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SECURITY
MARKING

The classified or limited status of this repoll applies

to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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DEPARTMENT OP THE ARMY
OlrrPPICE OIP THE ADJUTANT GENERAL -.---WAWINiNTON, D.C. 203107( -

AUDA (M) (1 Sep 70) ,I 9-T-0-70216_5

st!BJECT: c'Lessons Learned Headquarters, 26thv-,,•" C_• .... , ,u p ort Grou ------ 1-97••.0 (U) ,

SEE DISTRIBUTION

A : . ,.. ,. W-Y/
1. Subject report is forwIded for review and evaluation in accordanLt

wiht paragraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

OI 2. Information contained in this report is provided to insure approprliat.
LJ1 benefits In the future from lessons learned during current operations and

mA ay be adapted for use in developing training material.
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DEPARTMENT OF THE ARMY
HEADQUARTERS 26TH GENERAL SUPPORT GROUP

APO 96349

A¢CA DKG-A.SP0 13 May 1970

SJIJECTs Operational Report - Lessons Learned, Headquarters, 26th General
Support Group, Period Ending 30 April 1970, RCS CSFOR-65 (R2)

Corvmanding Officer
US Arnw Support Command, D Nt.ng
ATN';: AVCA ONG-G-
AI-( 0, 349

•PEAT'iCtNS:

1. (C) Significant Ativities:

a. Command. During the reporting period, this headquarters experionced
a. lons of 38 officers due to reassignment or rotation and a gain of 46 officers
from in-country and out of country sources. Ch 15 April 1970 the 863rd
Transportation Ccmmand (Provisional) (WL4AA) commanded * Major Janes M.
G..sbolein came under the control of the 26th General Support Group, auth-
ority of G0 52p DA, Headquarters, US Arm Support Coamand, Da Nang. The
263rd was organized to support the 4ctivities at Tan WP Ramp and Col Co
Island. These activities ware formerly operated by the Navy. This accounts
for the increase in officer strength for this reporting period. There have
be-n no changes in Battalion Cormandors during this reporting period.

b. Personnel and aemniatrations

(1) Promotions: During the reporting period, there was an Increase of 5
E-6 P.llocations, 81 E-5 allocations and 209 E-4 allocations which improved

morale as a wMolo among the enlisted members of the eonand.

(2) Roplacement personneli There continues to be a problem in filling
1400 ,racancies within the comnd. Some NCO positions are being filled by
SP5'c and in some instances 54 3u. The shortage of experienced cooks is
of pao:ticular concern. The majority of cooks received have just recently
completed cooks school. The lack of experience combined with the rapid
turn-over of personnel has a detrimental eaffect on was ball operations.
This com-t.and is authorized a total of 17 VC Mesa Stewards and 17 SP6 First
C-oks. In tho comeuad there is a total of 6 SUC Mesa Stweards, 2 SSG Ness
Stowards Luid 2 SP6 First Cooks.

FOP ofuT 1 Group,47 0 F Downgraded at 3 year intervals;
Inclosure Declassified after 12 years:
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V.CA MI•G-."-,S 0
SUJECTs Op. - ,.-. ,.A-n'.J, Rcroi .... 1.', 26th G -n,,,El

Support Group, P1rio4 cncr r* 30 i.pr•J1 1970, HCS CSY(ft-65 NO2)

o. Bae dvcwlopmenti

(1) The Aoctor of the Phu BnI Lane Czt'rn'. p,.rimetcr assigned to 26th
General Support Group has been improved by the acquisition of two 31)m
mortars. Aw buim:ers and firing posit;aons for the morters h, va been com-
pleted and a crow is being trained by r1c.n.onts of the 101st Airborno Div-
isbon (A4.).

(2) Complaod during this reporting period wu.s the wire mesh enti-sappor
obst.cle initiated in the previous report~ng period., J

d. Organizationt

(1) On 27 Fob 70, 26th General Support Group assumed support of task
force Clearwater. Support included Glass I, II, III & IV and maintenance
.upr.ort for /50 porsonnel initially, dropping to 200 on 1 Mar 70.

(2) On 15 lHar 70 the 12th Ord Dot was detached from 26th Gen Spt Op ,nd
assignod to the 80th Gen Spt Op. This detachment involved the relocatia, of
th.. unit frou Gia Lai to Da Neng.

(3) On 15 her 70 the 26th Gen Spt Gp ostablished rind operat~ed a Self
Scrvice Supply Center. This mission uas assumed as part of the .rmr' take
over of the NSA. On 10 Anr 70, 26th Gen Spt Gp also asummod the mission of the
unaccompsaiicd baggag., facility at Phu B1, wiothcr phase of the irmV take over
of the NSA.

(4) On 1514cr 70. tU) 863rd Transportation Command (Prov) was assienod to
26th Gcn Spt G?. This unit tins formerly nselpnod to USUAPCM1, Da Nang. The
663r6 continued its mission of receiving and issuing bulk fuel, cnr, port and
botch operations at Tan My "ap.

(5) On 23 har 70, the 533rd Tngineer D.tachmant (Maint), loeetod at FSB
Nancy w,.-s relocated to %zang Tri. This move was necessary for the unit to
suprort elements of the 45th EnMr Ede which relocated to Quang Tri.

(6) On 15 kr~l 70, the 6th W, Dot (GR) wa3 brought to zero balance in
personnol. Spnr. .s ware used to provide psarn•i•l to the let Security CO.-
pezy, 863rd Trans Cewd.

e. Inspect!ons. On 18 Yar, HHC, 26th Gtuioral Support Group uoeesaful3y
completed a WE]iI, the second me.jor lnspeet:.on in less Ihan three months.

2. (C) Lssons Learned:

a. Porsonnol: None

b. Intelligenee s None

a. Operations:, None

[NCL 2
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ý;o --L: DOtritional .j' L ;.gons L 4i-nva,.:.i'tr, 6. ;*.i

Zs~n or.t Gr'wu1 , &txiorl Endin~. 30 Apr:ý :i .W37A~.f-45 kih7)

Tr.:.intg: L~one

f. Logistic r:

01) M~tioa~

L,) o!Žc. itl 1.Removal. of ovmnoa~ r~ hi. Cl.g :: I SU.1 ~y St

iyc~ t~re~ti.in support to trocips -. sol...cd imcn.rvc

(b) Eva.iuntiov~t Althoujh C Reti~ons er,. av . Iabl,,, conned n'eztai of.-r
ý.y t: :tvru cuid p...vrt cwrviný -)f hrot ~ rc aT a izol di

:utrrts. X~~VZtho ' are tro'ops an isolitod o.V~tln to-) ijts' K-11

rnt. n ' d~nn ýroiwwd havo ofton drrtn *nryf ir~j. licp -?

-tU ritiona ce~viot ba usavd.

(c) neý-tAton: That c:%.nnod m'v.ts r~.!hzn in thc. supply syst~r to 0.
tn~ttcr support to thw units !r. the field.

(a) Obsc.rvationt W~ri.1hoits.* oper'v11tbns '.rc h.' bo.caus'.- of V"qx~

(b)E~...:.-n:The rough t rrain for'.iifts ~ too In g.Z 4o or, r:,t0

(c) R.'.cl-l'a't. on: Considcriction lr* giv.n to r*. ovine' M~4 Lo,-r :i,
TO. El.: rnd .:Y.)l~ishinr se.ntl TO..E 1''. oclluLw, vnit c waerln cl o" i1Nirir:!

* .-.r.t ut.reint., be att.chced to -.mits on !:- necciod ~~i~

(3) inu4,.-.nt S t.,zdardisation

(.)L~v.t~nI The. roscont kako-oov' at the !n Iy Rsu.2: inl i.othcmf I
Co,-;T, .tie Z'no :'ror tho NM.vy hcý& rusult-id in supporting and 5'~~nn

c. Lrgc, -,ýrrity of materi.-.l handling fqaip!ront.

(b) E':wition: Dif7r culty in 1wint, area nt.ac.:1. ta fxr.:nti't ",)r itnd
_,n Ur.- Aiay Supply Systnm to rrw~id.w ~rafst'vo rep. Ar plrti? 7-.pport.

T r.L bl.c: wor:Id not *:xist if items covrn-n to r.1 zrrvic(c3 'ire z:tandC-

(c) R-oor-ii..4atirnn: Thal. ci.c'ration bu Civr:,i to further sn4#t'MDA:'
a. 1 t .Ofl to) -.11 s~r-icec.

(4oPtrnorc of How-v Lift En.d 1to'im
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UI3J~CT (Y:~?t~o:.lR..pozt - L, sorns Loc.a'nod, Ic& 't:,:r ~ ~
Su-.>vort Gro-n1,c -, ýiod Zn ang 30 LADrii 1770, "IS Cci.W :2

(a) ab~crv.`t:.)-n: i. la'- of h w-oy !--t trrms,-ort. t-.on is V.,ynRt
rmtrogrm-.de of tra.c2 vchitcls ..n North,:rr I CoiTs Th-cticJI Zon(, (NYor).

(b) Evaltvilltion: The Logi sticzJ. Surtoý'c~ Command Units assil,riý:C2 to this
Grov,, in NICTZ .rim auth-a-lzed two t.--J -i r o~ ..r nd two 25 tor lowboys.
This is i.nuf~ficiAnt lift to r'ov- rnn.-~ t tr.! :s~cto forw.-'2d md acc,ýn-

-:.hthe trach -(.trogr:.do ~r;rýý,a ini t7'.j .nr~cr. Tuý- obt!2Ln n:-.ximuzn
u -azation of thc- 1:.mitod hearjl~f tnsottior s~s h~ h. vc 'r),en

withdraw from tho c-ntrDJ. of thc. units L-ld co.-it-ted, with lw.'.c for
M1nt-.zanco ciarmtimio, to thc,ý Transportat:.on Noc,~;tControl Cf-,tor (CC).

2Y.sacti~on h-.o increas~d thc. rotro~rade capability but is not onough to
sup)port the rcquirzaientc Ibecauso of insufficient ansets.

(c) ct cmc~ iLon:If ~iot al.rerady i:ccom~p1..shod, consieior~tiork jiouJ..-
ivu_. to the a1sn~ of small heavy li.. -OE collular unit ' to he

oattzc'h-d -to tronsnortation unit3 on an as necded basis. The nron~os~d caniip-
,=t for such P.wnit is -.s fo11owli:

2 w -, 25 Ton Lowboy Tr.-.iler

2 ca - 40 Ton Lot'boy Trilor

1 ea -60 Toni Lowboy Trmilcr

5 ea - I') Tm; Tractors

(5) POL DoTrrcv-ions

()O'jsorv4ý.tion: Pol nipeliinc lo~nz in North'r'. 1 C-.)rps T Zono
(iq:CTZ) at the oi~n ol tho quarter w~avýr.~.-ý: in 10 to 15%. Tho loss

b rodrccuced to an, av,.,mvo of 2%.

(b) Ev.'.luct.-'n: ..t th.; bogz.ning of thý, cqu-rtor 1zu-~c ýuantitics of' fuc2.
Sthrough th.; lines which wire .qhutd nm for 2 to 3 dayc .-'~ter pn,1unpirý;

wit), thiý gý':..t'-st. -ni lfra:,vo nccuring nuru~.g the shutd:,in xvriod. The purining
týv -: ých e,!%y w -, -.. rtcnod cnd vpcratcd at L':'gu)..r interva.ls. Thin Ptti n

u).~n~t'dthc loný rhutdown p-riodn a~nd rdc~uc p31 ~r,:ge.

(c) FLcm~ncudoat ion i F-,r pineo linr.s that h-av,- L3niliar characte~r stIcs, i.o.,
a lon~',th I.." p:. lineo, lucn.ti.an that onnouro~ams nilfcragel it is rInQn"

th, ' .r u..titics bit vru~apd for shortor :'ariods of time -.nd l.'w't
long. shutdown pc.riods.

(6) l?.undry 0, r--.tion3,

(a) Observation: &licld lImadry o-poratioris in iRort'wrn 1 Comp-s T...ctical Z
(FICTZ) havo bc,,n operatinj ba1ow ncoccptable nti'ndcard bocaiuse of 1.-. 1c' of

;r2ndkimdry -. rsonnel.

(b) Evniuantion: A shartagc of quelificd l7untiry ýJ'rsonno1 l~. offort:ýLo~~r.o the Fic.1d L.uivlry Sarvico in NEU.4 '6.1s, cau?l-C, wit.: !,-inV r~~ný:
it c if ricult to oporato thrco sepearato laundry points. The IV. x- 1lývu.ry
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2'I nLT: , i cac , L'~U PV rt s2 17 tpa I)2f'7 ':c'AQ.

Tni -- id oeti.;a cu.;tone!' turr±-ir. -;.c,'Q4~ O-Lilt t C..~: &CL<,

.s c~~dtosovo tho --)nrAr~ sho~rt;,v, c ?rnbL-n ,.nO1. is (.nab* injrj t,'c an~:r
4. d-,rzd th . xzu~dry re~iea ~ . n .. Tr'i -- d -ýrovl

I.,tc2. ry sericra ha 'a-an

(c) Rcco:.ý~ m 0:cuL czt 1i 7:.an3,,1y oorvic-,-s whc~ro ;~z.LL y
cust%~.:ir tuxn,-.Li -.nd pick-up uzý%As to !e.uJ. to th~c' CtrdIi1rd

-C

I. zl --'quipme,

(a) bs~r~.tiri:Dt.iŽing t:ruporting -,criod N2-7E -,n &,r ~rc-'. .J. Jar A.;

o cr:-::c 2r.~s ic..:ngscals, in-opcrative hydrr,.ulic cylinder.- and ipowzcr
'a-. -ciurcc.-

.b) v~Juation: The thri::cý mnjor ronsons for the incrcnase in f'or':1ft
r --:.n :tcs C~,agE o-, orquipmcnt, ncglig;ont cipcra.tor h.-ndlin-., and a

1:01to.rtc of~r~r. parts trithin the c-nmiand.

(e) Rccomicnd..t ions an~d Comm~and Action: Intonsiw~maeo2 is r ux
tILo L.sure the .awilb-bility of Oufficient, opcLrr.'tio~r-. .orklifts for i:~isslon

-Iis;~lish- nt. Th -ktoricl hanaremcnt Scct...on Lniti'-.ta-d ncv. proc;~dure.- fnr
+. trCont~rol Of r.ýAintciirnce op~'.ations. Zc.illy statlus: Js rn.-:.n`t--incd on
~xhtby locztý.cn, svu):,ortiflg unit., ovflintle urit ec by USA itrtc

~v::r. F-aiidreoair pvrt's &oo cross-lcvzo,1d .-id rcquisitions :~tc
a]1lcvcls. Thc totc. -Tor',-lift mairt.tnxicc postuxo is imp-.-ovcd ~Y ;rci

.. J -. use cf cont~rojlo~d substitution.

Frvn iv r':.int:.nnnco, traini~ng 7.rzj nropor 3u-c'rii1 " n riz:.tca.-n-cc.
~ ~.'iarrt cratonhý-! alco contribu.t'.ýd to fnr a'oc ~

cn tion.

It i..i rýifloca11y r.co~..ndd that 6`i' lifts bc oovernrod to axu
.' 10 M-! whon c:n-t~mi'.rt. road tr~.ve is roquirod. Tteduccd spr'ýd vi2 I

3c cr-!, t~h- ntunor of cracl:ed fk-m --xd fz ~.urcs in thu sto-.~rb-.,, yr~
' ýt n, d rpowcr train,.

(2) Rnn.1 Crr:.c'-rs:

(*) s.rv-~tLon: Gradorp rurmdt Notort.zc (Hiubor W~riou Modeli 7) F.::. 3
5',2-2996 v~r.bu-jnr. ev':ad-incl Cor clutch fnilurc d, &x. o -..orn thimct

.; rcý.sur. r~lto lovcars.
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~K~~C: O~r~io~1 1kar -L ,u L~~c, i~'dcurt:,261h -':a?
Sup c:t (.-otp, Fc -- x) E ' n, 3o '3 7~ & Ci ~6 .2

(b) Fwv.v.ut-'.cn: N!cith,:r the' v' (ni-.rt nux.bc~r F/7~373 CL6412) or th.. n ;A
L~h: asc.:Y r ;e on hc-xd Lin ,j tsihin iWý l t the tir~e subicw ro,,d

~raclci3 wore c1L-:,ýind. 1'.zc 1L T-9.:J .'uI'-2320-211-35? -v2ý
thý thrust bej>ur rs-:ur( r1.c01t, w.i~~2~ith 5 t'-r. t:tuc'.- -.m~t

3 thos:- usf!J with thc. - 7ov. c :c~rii ~ *&~v~~

-Uro r:J•7,to LW r s VZA.'O sldbs,ýqucWi.!. Liv :~nr.:'. rvjcc.-b1,; clitch .:c-
SLOt 5T S uc:* -;.rucks.

(c) lt,ýc rýcnI.t ions: It is roco~z o.ckd that ..c'L,3-o:j be tr.1:or to ct~~~
-- iO1's for doadiinlil- piafts foa- _-ý do ,:;y ginv,-.r t-'.¶1.t

aec~crua2. of cci:-d&*ta.

(3) Rexcar Swi.c!- D,7 a-

&)ObS'ý-rt4 cn: Dur~in thc- roy)nrt-ig period, o01r-I. Support .`ir', .

wz r- c , cr. ýscd t~s.a hb ~z ~Mv u ottis~

o'iton hs to oc 1:~thdc2o to each, othc~r. A s-harp incz-a.-,; ,n 7% .x.r
~' ~s c~nth~rosult of this b~srn rsconstuct--.on. In 3o~r.:, -1*n.s Cc.. jcZi

jjr.with.!in fif ty (50) fcot of ra12;-r postiorns.

(b) v"Wu--ation: Con~vssion from w.cr.~ons ±'ivirw in the clo,,e pro-,i.iity
of r-.d!i 3cts, cou=-:s rztrofcailurý of mL'.notronr, thyratron tu')cs 7aTd

a ntorn:Cl cn;man'nmts. F'Jlurcs occur zvor. *-r'tcýrk whc-n r-rkxr ncts ý1
oporating dur7 rg st4rings.

(c) R7,or-nv' -d--tion: Th,-t r:.cia' , b- cmplo.zyd on rottions Oc-r-ý thc.v
c.:o i~t~!roir hcavy wopormn I~r It Ic~3 jp, tv.1. (75) rc~tc-,s, whcncvcr

P!) LA-r Su.. :,-rt Problur.s

(a) Obscrvation.: The 570"th 4'aint Co (GS) is -,-roviding diroct strwnort ftr
radar :3ot: balorig3.ra to the J.10-A Airblorn,Ž ijivision (Airno.'JI-j), ~.t~nin-.

V;) ercent ol thc. support bcamnr, ;zoir'o.:d *Ly Cent.-ct T'nxds n t.- rakdl-r
s~-s Thý: 576t1ý M~n Caý (GS) ,.so ho,- n) 1l1o-t AN;/TPS-25 R-tAar 3-t -:.n h.'nl.

(b) Evzaluat'.-n: The organ.z.-tinn o.-L g..aurm1 support units -1or -..-t avidr
the -c~;zn1ary oc~u. pmoat or 7ui'ficiceit V c:n).t sust,-in contact t :vx m~r
port n,. raidar :;~ipniunt. The a~ssxptixi of z, dir-:ct supp-ý-t mis-ion by t~c.
578t,- !K-w Co (^S) .igni~ic,-z-.1y rnducco th#. unitos c-.p'.hility ovi yrr-w.d. o.,r

surpsor% '- "nP~orteA DSU-4* T-ýt in~rt-,-.-:t3 rcouirod :'~

actumu,- dur:n', :-ugh tx;-vol to rcmroto r-::-r sitts. 11.rrtrie-i2 r~ or. thc
~ 4~ nt ru"ciemrt 'or test equipmusn we. Fio-.t utzet .. u xcr.-,-%,,: to

'a v3.%oWrtn.-m- r~oziponents for installat~oa in d-,ad-:s4 ,er3, so I t. .
Ž*kulty coza-on.-itz i'nzy bý. ra~wcirA in thr, shop. F?'1ct 3t.ts nrc? ncc-73V.a

t-, t.:st rýV-xr,,-d c j'nvari~:te ror o, r-tI.nn c'f.1 ttctivnnocs.

6
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SUBJECT: Or,:r- tionJ.1i r Lessons Let:'ri, A Eoadc'x.rt.-rn~ 26th I. -uralJ
Su~;r; §0'um,4 2l1" d-> . Idn ~ " .i 7S, YLS CS (:F,65 '1,2)

:~~~xx~~~~nt~~ ,'~c~~r fo '1iD :b~~ ivis-cr. .. r::,-:I~
rlc% ýquiprýýclt. ThK1 - L'At : ovn fl,-t Ralar ý; A AN/TFS-25 be -4 -uc-, t
shc 57Sth ~jtCO (GS) to cittC ff,ýCtVLw nd '.irpc ftor

i. Othor: Non2

vI

1 12(1. D. WOR'.M.:
I. xanizztion-l Itructuro c C01, OD

Cornmandirg

'7
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AVCA DNG-GO-MH (30 April 70) Ist Ind
SUBJECT: Operational Report - Lessons Learned of the 26th General Support

Group, Period Ending 30 April 1970. RCS CSFOR-65 (R2)

DA, Headquarters, US Army Support Command, Da Nang, APO 96349

TO: Commanding General, ist Logistical Command, APO 96384

1. (U) The Operational Report - Lessons Learned submitted by the 26th
General Support Group for the quarterly period ending 30 April 1970 is
forwarded.

2. (C) Pertinent comments follow.

a. Paragraph 2f(l). Concur, no further comment required.

b. Paragraph 2f(2). Nonconcur. Procedures are presently prescribed
for the modification of TOE's when special equipment, not listed in the
TOE, is required to accomplish the mission. Special requirements of
short duration may also be secured through temporary loans.

c. Paragraph 2f(3). Nonconcur. Unit has been instructed to esta-
blish a parts pipeline. Parts are presently available through the Naval
Support Activity, Da Nang.

d. Paragraph 2f(4). Concur, no further comment required.

e. Paragraph 2f(5). Concur, no further comment required.

f. Paragraph 2f(6). Concur, USARV is aware of this personnel shortage.

g. Paragraph 2h(l). Concur, no further comment required.

h. Paragraph 2h(2). Concur, no further comment required.

i. Paragraph 2h(3). Concur, no fltrther comment required.

J. Paragraph 2h(4). Coacur, no further comment required.

H. D. SMITH
Colonel, OrdC
Commanding

8
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AVCA GO-MH (13 Jun 70) 2nd Ind
SUBJECM Operational Report - Lessons Learned of the 26th General Support

Group, Period bmiing 30 April 1970. RCS CSFOR-65 (R2)

DA, Headquarters, lst Logistical Command, APO 96384

TO; Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters, 26th
General Support Group for the quarterly period ending 30 April 1970 is forward.

2. Due to closing of this headquarters comments can not be staffed. Normal
staffing will be done by Headquarters, USARV.

')N B ITTER
CPT, OrdC
CO, 15th NHD



CONFIDENTIAL

AVHGC-DST (13 May 70) 3d Ind
SUPBJECT: Operational Report-Lessons Learned, Headquarters, 26th General

Support Group, Period Ending 30 April 1970 RCS CSFOR-65 (R2)

Headquarters, United States Army Vietnam, APO San Francisco 96375 "

TO: Cormander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

1. (IT) This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, 26th
General Support Group and comments of indorsing headquarters.

2. (C) Comments follow:

a. Reference item concerning "Rations," page 3, paragraph f(l):
nonconcur. B rations are not authorized for Army stockage in Vietnam
(AR 11-11). Telephonic communication with US Army Support Command, DA
Nang revealed that the request for canned meats was for a one time
requirement. Unit has been so advised.

b. Reference item concerning "Retrograde of Heavy Lift End Items,"
page 3, paragraph f(4): concur. Recommendation should be forwarded to
CDC for evaluation. Action by DA is recommended.

c. Reference item concerning "1oad Graders," page 5, paragraph h(2):
nonconcur. Previously, special projects DME and 1MG were established to
support key mission essential construction equipment. To date 90% of
the IDT parts and 50% of the IMG parts have been received. DCE parts
were to support higher deniity engineer construction equipment and the
lollow-on DlIG were to support low density engineer equipment (rock crushers,
asphalt plants, quarry equipment and pavers). A special Red Ball program
his been established by Department of the Army to expedite delivery of
deadline repair parts to improve support of key mission essential construction
equipment. In view of the actions above, further increased stockage without
demand data accrual is unreasonable. The cost to provide a stockage of
each parts line for low density engineer equipment in a quantity of two each
would exceed 33 million dollars. No action by USARPAC is recommnded.
Recomrend that Department of the AM continue to monitor weekl: operational
readiness reports for key mission essential construction equipment to
improve the repair parts support of engineer construction equipment.
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CONFIDENTIAL

AVHGC-DST (13 May 70) 3d Ind
SUBJECT: Operational Report-Lessons Learned, Headquarters, 26th General

Support Group, Period Ending 30 April 1970 RCS CSFOR-65 (h2)

d. Reference item concerning 'Radar Support Problems," page '0

paragraph h(4): concur. The 801st Maintenance Battalion is initiating a
MTOE change for personnel and equipment necessary to perform full direct
support on radar equipment of the 101t Airborne Division (Airmobile).
One AN/TPS-25 Radar set has been issued to the 578th Maintenance Company
(CS). No action by USARrAC or DA is recommended.

FOR THE CXOANDER:

Cter4 W. Stevens rCepll.. ,,,

Cy fu r n : 
CMs 'r.1  41t, ,,g.. e ca I

USASUPCC14-DNG
26th X Gp
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GPOP-DT (13 May 70) 4th lad (U)
SUBJECT: Operational Report of HQ, 26th General Support Group for

Period lnding 30 April 1970, RCS'CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 22 JUL 70

TO: Assistant Chief of Staff for Force Development, Department of the
Amy, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COANDER IN CMIIF:

12
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