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“This document contains informatio-n. affecting the National 
Defense of the United States within the meaning of the 
Espionage Laws, 1 iti .• IJ, U. S, 0., Section 793 and 
794- its trau'jmiissi ,u or thy rovoiation uf its contents 

in any manner to an unauthorised person is prohibited 
Ivy law.4 

1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 325-15. Information of actions initiated as a 
result of subject report should be forwarded to ACSFOR 0T UT within 90 
days of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 
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CONFIDENTIAL 
DEP/iRTMEKC OP THE ABMÏ 

HEADQUARTERS, 184TH ORDN/JSCB BATTALION (A>M) 
APO SAN IMN3ISC0 9^226 

A1TOA QJW)3VC 25JfeyJS-70^. 

SUBJECT: Operational Report Lessone Loarnod t04th Ordnance Battalion (Anno) 
Period Ending JO April 1970, TCS CSFOR-65 (R2-) 

THRU: Connanding General, US limy Support Gonnand, §xt Nhon, ATTN: A^CA QN-GO- 
H, APO SP 96250 

Conmnding Genoral, 1st Logistical Gonna nd, ATTN: AT/CO GO-O, APO 96304 

Connanding General, United Statos Army, Viotnan, ATTN: AVKGC-I6T APO 9^575 

Conmaier-Iiv-ChieJr, United Statea Arny, Paoific, ATTN: CPOP-OT APO 96558 

TO: Assistant Chief of Staff for Porco Developnont, Department of the Army, 
Washington, D.O. 20310 

1. (c) Section 1, Operation», Significant Aotivitioe : 

a# During the resporting period, the t04th Ordnance Battalion (Anno) Direct 
Support/General Support continued to perform its niasion as a conventional 
arowtion battalion. The battalion has boon engaged in coribat service support 
operations during the entire Q9 day reporting period. 

b. During the reporting poriod the battalion's assets were redistributed 
and altered as follows: 

(1 ) During the reporting period a change in the personnel of the 184th Ord¬ 
nance Battalion was initiated. The 620th Ordnance Conpany initiated its phase 
down to zero strength between the period 5 April 1970 and 1. Ifcy 1970 • Tho 
personnel were redistributed to the 630th Ordnance Company (Ammo): 504^h Ordnanco 
Detachment (Reno), the 188th Ordnance Conpany (Anno) and Headquarters and Head¬ 
quarters Company. This phase out provided a more efficient distribution of 
anmnition personnel to complete tho mission. This was accomplished by being 
able to employ the ovorhoad personnel of the phased out company in mission 
essential positions • 

(2) The Ammunition Baso Depot was changed to an Anmnition Supply Point by 
reduction of 54 pads or 60^ of the existing pads. The area reduction of tho 
depot was 60JÉ. This reduction in area afforded a 250-400 motor olear zono out¬ 
side our new perimeter wire. In addition the stockage objective vas roduood fron 
24,000 start tor« to 8,000 short tons or by 675Í. Improved shipping schedules, 
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thc introduction of the R0»*H0 concept 7 nr cl the ir.iplcncntntion of more 
efficient stock mnaßcnont enabled the VS'? to inprovc user support concurrent 
with significant stockage and personnel reduction* 

(3) Tho reduction of the Ciaos V storage and perimeter by 6O/0 enabled 
r, resultant reduction of security guard personnel by 57/. 

c* During the reporting period the following changes of corxr-nd took place. 

(1) CPO? Joo dtinson assunod coixand of farcers and Headquarters 
Conpiny on 20 ferch 1970« 

(2) CPT Sheridan Miszklevitz assumed command of the 188th Ordnance 

Company on 7 March 1970. 

(3) OPT Lewis E. Farley assumed command of the EOD Detachment on 30 April 

1970. 

d. Mission: The battalion's mission is to provide general support am¬ 

munition service to all Ammunition Supply Points in the Qui Nhon Support 

Command and direct support ammunition service to local units in Qui Nhon, 

An Khe, Pleiku and Bong Son. In addition, an ASP was opened in Phu Hiep 
on 18 March 1970 in order ot support a contingency operation in the Tuy Hoa 
area. This ASP was closed on 20 April 1970; however, the 184th Ordnance Bat¬ 
talion continues to support user units in the area. The battalion is responsible 

for the operation and security of the Qui Nhon Ammunition Supply Point, Brass 
Yard Annex, Ammunition Supply Point #340 at An Khe and Ammunition Supply Point 
#341 at Pleiku. The battalion provides personnel and equipment to operate the 

Ammunition Supply Point at LZ English (Bong Son)• 

e. Mission Activities: During the reporting period, the 820th Ordnance 

Company (Ammo) was reduced to zero strength. 10 Enlisted personnel and one 
Warrant Officer were transferred from the 820th Ordnance Company to the 188th 

Ordnance Company which assumed the ASP mission at LZ English (Bong Son). 75 

enlisted personnel and one Warrant Officer were transferred from the 820th 

Ordnance Company to the 630th Ordnance Company which assumed the mission of 
operating the Qui Nhon ASP #1. 36 enlisted personnel and one Warrant Officer 
were transferred from the 630th Ordnance Company to the 188th Ordnance Company 

which assumed the ASP mission at An Khe. 

f. Production: The following tabulated data shows the battalion's output 

for the reporting period: 

QNADJ3 
iLiüues 

ÄRULRY MÚROlí ¿ERÏÏi 
Tjfeæ' 16-,236 13,620 

Receipt 
Warehousing 
Total 

PLEIKU 
Ïuüuüs 
Receipt 

1j0f6 5>710 
1,G72 3i795 
4i.45iL 4»¿Qi 
0,147 14,007 

Warehousing 
Total 0,920 
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]Icccipt 
Warehousing 
Total 

CONFIDENTIAL 
gEERtKRY IffiRGH APRIL 
2,935 2,TfiS 2¿513 
2,067 7,511 2-,179 
3,192 _2i.Çoo_ 3,352 
0,994 13,525 0,044 

LZ ENCLEH 
lO BUGS 

Reooipt 
VfarchouBing 
'Total 

EEBRÏÏARY 
3 ¿498 
3,429 

•970 
7,905 

MICH 
14763 
1,707 
•690 

4,160 

msi 
1f541 
1f228 
_221 
3,274 

Biu&sjjnu) 
issues 
Receipt 
Warehousing 
Total 

PEBRÜLRY 

404 • 
540 

* ¿12 
1,55T 

MRÇH 
24O 
208 

'564 
1,410 

QIUJBD 199', 906 
PL3nai 314074 
¿‘.II KHE 30^563 
LZ ENGLI8H 15^347 
BRASS YARD 3;314 

(äILHD 'DOTAL 200,204 

;J e cur it y Act i vit i cs : 

(1) Dur ins the roporbing period the Qui lîhon Annunition Base Depot suf¬ 
fered one enemy sapper attack on 31 March 1970, which lias directed at the 
Hast sido of tho perimeter. The attempted penetration vas a. complote failure, 
as there, were no friendly casualitica or damgo to material and throe (3) sap¬ 
pers wore killed trying to enter tho perimeter* (2eo inclcsurc #2) 

(2) CHARLIE Company, 1st Battalion, 8th Infantry, 4th Infantry Division 
departed Camp Hunper on 28 February 1970# During their stay at Camp Hamper 
they provided additional security to tho Qui Hhon Ammunition Base Depot* 

(3) A PPS-5 Radar Team fron HEB, Q/26th Artillery An IChc has also sup¬ 
ported tho security mission at tho Ammunition Base Dopot during the reporting 
period* Their early warnings have afforded oui security element tho time 
needed to employ rocana of limiting enemy activity outside the Ammunition 
Base Depot* 

2* (C) Section IIf Lessons Learned: Conmandors Obsorvationg1 Evaluations and 
Recommendations ; 

a* Personnel 

INCL 

CONFIDENTIAL 
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(1) Observation^! ‘Iho Annanitioi'. Baso Depot at Qui Nhon was reduced to 

an Ainnunition Supply Point facility« Phis docreasod the stoclxvge objectivo 
and reduced the storage area'neededh Phfl storage area reduction pernitted 
a reduction of the perimeter* which enabled a. decrease in the security guard 
requirement and also allovod the phasing out of the 020th Ordnance Company 
(Anno). 

(2) Evaluations! Phe reduction in the seourity guard requiremont released 
security Company 7^2, which vsb transferred to USAD Long My. Phis novo increased 

'assets for providing security in othor areas of the Qui Nhon Support Conzaand# 
Phasing out of the 820th Ordranoe Company provided qualified personnel* to 
fill critical shortages in other units of the 1Q4th Ordnance Sattalion, atál 
also provided the means to reduce overhead personnel requirements. 

(3) Recommendations: That the personnel strengths of the remaining units 
must bo maintained as shown below in order to accomplish the battalion^ mission. 

Headquarters and Headquarters Company - G5$ 

Security Guard Company ¡/l - 10cçí 

180th Ordnance Company (Anno) - 85$ 

630th Ordnance Company (Anno ) - 80^i 

504th Ordnanco Detachment (.leno) - 5Q; 

bo Missions! 

(1) Obsor’/ations; The mission of tho 104th Ordnance Battalion has not 
changed. There has been a substantial reduction in personnel and stockage 
objectives and the batte If on support functions wore reclined ‘with no* inter¬ 
ference to fulfillment of mission requirements 0 

(2) Evaluations: Considerable emphasis has been placed in many key areas 
in order to increase the efficiency of the ammunition mission. Implementation 

of more efficient ammunition stock control management and inventories through 
competitive programs initiated among the ammunition checkers and stock records 
clerks have shown an immediate increase in the accuracy of records. 

(3) Recommendations: That continued emphasis be placed on maintaining ad¬ 
equate and accurate levels of stock to insure that proper supply demands are met 
and that sufficient supplies of ammunition are available upon call to using 
units. This will enable the battalion to provide maximum support to the user 
with minimum personnel and equipment. 

o. Maint enano g : 

(¡) CMMI Hoad Side Spot Clio oka s 

(a) Observations! During the reporting period,.tho battalion mintained 
an 82$ pass rato for road sido spot checks of vehicles. The pass rate for tho 
prior reporting period was 53$. 

CONFIDENTIAL 
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(b) Evaluations: The incrcasccl porcontages rofloct the result of increased 
corrjand er.Tpliasis . 

(o) Solution: Tho introduction of a Technical Inspection Team established 
within the battalion accompanied by increased supervision by Officors and key 
NCO'o, groatly reduced tho nuriber of deficienciea on vehicles, 

(2) Maxinun utilization of organic fork lift capabilitioe : 

(a) Observations: At the boginning of the reporting period, tho annunition 
mission liad 10 contract fork lifts. During the reporting period, this nuriber 
was reduced to two (2) fork lifts. 

(b) Evaluations: The organic fork lifts assuned tho majority of the 
ammunition operation. Command empiras is was placed on improved maintenanoo pro¬ 
cedures, driver training, and improved fork lift utilization. 

(0) Rcconnendations : That optimum utilization of organic equipment capab¬ 
ilities be stressed at all levels. That utilization of organic equipment bo 
emphasized and optinun production bo derived from this equipment. 

d. Personnel: 

(1) Observations : During the reporting period a great many nan hours were 
devoted to manning defensive positions because of alert status. Personnel were 
putting in a full work day and in addition were required to bo alert throughout 
tho night. 

(2) Evaluation: Personnel became tired, unresponsive and ineffective the 
day after an all night alert. 

(3) Solution: A standard work day has been established for all personnel.« 
When it is necessary to lengthen the personnel^ work day to effectively support 
tho mission, every effort is-nodo* to give these personnel compensatory time to 
enable then to get needed rest. 

c, Training: 

(1) Observations: Weapons familiarization instruction was conducted during 
the hours of daylight and darkness. Daylight firing ranges were augmented with 
a night firing rango. This has enabled the individual guard to become more 
profficient with his weapon# 

(2) Evaluations: This instruction has proved to be very offectivo in 
that one member of the security guard force vns instrumental in preventing an 
attempted sapper penetration on 31 March 1570 

CONFIDENTIAL 
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(5) Rooomnnndation: That continued onphosîs bo placed on weapons fanilinr- 
zation duj:in¿: the hours of daylight and darlcncss in order for the individual 
to become more proficient and develop confidence in his abilities# 

1 / & ':(/ 
^ '■ c"; " 2. inci mm: g. jõhr^ok 

Organizational Chart OxàO 
fiJlABD After Action Report OonDanding 
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AVCA-QN-GO-H (25 May 70) 1st Ind 
SUBJECT: Operational Report Lessons Learned 184th Ordnance Battalion 

(Ammo) Period Ending 30 April 1970, RCS CSFOR-65 (R2) 

DA, Headquarters, US Army Support Command, Qui Nhon, APO 96238MA»' • ?/3 

TO: Commanding General, 1st Logistical Command, ATTN : AVCA-GC-G, 
APO 96384 

1. The Operational Report - Lessons Learned submitted by Headquarters, ^ 
184th Ordnance Battalion for the quarterly period ending 30 April 1970 is 
forwarded * 

2. Pertinent ccmments follow: 

a. Reference item concerning personnel page 3, para 2a. Concur. 

b. Reference item concerning missions page 4, para 2b. Concur. 
Action taken is adequate and no further action is required by this or 
higher headquarters. 

c. Reference item concerning road side spot chocks page 4, para 2c(l). 
Concur. Action taken is adequate. 

d. Reference item concerning utilization of fork lift capabilities page 5, 
para 2c(2). Concur. No further action is required of this or higher 
headquarters. 

e. Reference item concerning personnel page 5, para 2d. Concur. No 
further action is required. 

f. Reference item concerning training page 5> para 2e. Concur. No 
further action is required. 

3. The report is considered adequate. 

FOR THE COMMANDER: 

R. 
CPT, AGO 
Assistant Adjutant General 

CF: 
184th Ordnance Bn 
ACSFOR, DA w incl 



è 
i! i mi ip iii ! m 1 ÜH 

Slk ¡1 m lili II m
 

■ 
Tv 

AVCA GO-MH (25 May 70) 2nd Ind 

SUBJECTi Operational Report - Lessons Learned of the 184th Ordnance Battalion 
for period ending 30 April I970 RCS CSFOR-65 (R2)(u) 

DA, Headquarters, 1st Logistical Command, APO 96384 

TOi Commanding General, United States Army, Vietnam, ATTNi AVHGC-DST, 
APO 96375 

1. The Operational Report - Lessons Learned submitted by Headquarters 184th 

Ordnance Battalion for the quarterly period ending 30 April 1970 is forwarded. 

2. Due to closing of this headquarters, staffing cannot be completed. Normal 
staffing will be done by Headquarters, USARV. 

JOHN Be RITTER 
CPI, OrdC 
CO, 15th MHD 

8 



AVHGC-DST (25 May 70) 3d Ind 
SUBJECT! Oparatlonal Report Leosona Learned 184th Ordnance Battalion (Auo) 

Period Ending 30 April 1970, TCS CSFOR-65 (R2) 

Headquarters, United States Arny, Vietnam, APO San Francisco 96375 5 (J jyj.j 

TOi Commander in Chief, United States Army, Pacific, ATTNt GPOP-DT, 
APO 96558 

This headquarters has foviemed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April I97O from Headquarters, 184th 
Ordnance Battalion and concurs with the comments of Indorsing headquarters. 

FOR THE COMMANDER! 

Cteli r W. Si«v©n* Jr. 
C lipiaiM ACC 
Assistât'! Ad]iit»nt Genefel 

CFi 
HQ, 184th Ord Bn (Ammo) 
HQ, USA Spt Comd, Qui Nhon, APO 96238 



GPOP-DT (25 May 70) 4th Ind (U) 
SUBJECT: Operational Report of HQ, 184th Ordnance Battalion (Ammo) for 

Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U) 

HQ, US Array, Pacific, APO San Francisco 96558 g 4 JUL 70 

TO: Assistant Chief of Staff for Force Development, Department of the 
Array, Washington, D. C# 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

CPI, loc 
Asst AO 

10 



CONFIDENTIAL 

11 
CONFIDENTIAL 

p
p

.o
y
jt
^s

 s
E

C
ü
E

i'j
ry

 f
o

u
 q

ita
sp
 

aw
d 

A
IÍ 

IC
rí2
 A

S
P

 



asasasBanar-y; 

CONFIDENTIAL 

ATTACK ON QUI NHOIT iUITCTL’ÄOII BASE DB.'OT 
31 ííTlC'ÍI 17/0 

1* W AwD SCOPE: To review evoirfcs of 31 MEO-ch 1970, oo:-.cor:E.;i" 
eu?, attoî'.wüod pccytration c£ tho fid llhon Aanuaitiou Ba8o Bq»t and rJliod 
opera U3.0UÜ in tiie inuodiaie aroa. 

2. (C) INTELLIGERCBi 

"FM Nhn íh^lnp QuicNhon Ammunition Base Depot is located in Valley 
Z rh M h n’ Republic of Vietnam. It is located at the northern base of 
the Cu Hong Pass and is surrounded on four sides by higher ground. 

(1) To the east there is a high ridgeline with extremely dense vegetation 
On top of the ridgeline there are several trails but there is no source of 
water resupply; however, during the monsoon season intermittant streams 

would supply adequate water to supply personnel for an extended period of time 

„ , r° the„?°“tb ls Cu Mons Pass whlch is protected by the 5th Company 
2nd Battalion, 26th Regiment, ROKA Capital Division (Tiger). 

(3) To the Woií'ú tliero aro hielt IrU.lci with ext ror. !£>];• dona o vogotation, 
numoroua ’valloyo, ’.ral], uaod tralla and onfí'iciont atroaas to vrov.' lo n ti o urca 
or water resupp.ly, 

(4) '-o tito l:ort]i thoro ia a natural avonuo of appro uct. tdth u 1cm 
ritleoli.no, donao végétation and a etroan that flow» fron tlio Ano, tirou; ' 
tho vi.Lingo of rhu Tai into Bao Bo Lac. v 

b* ^rj foLknrnig intolligenco was available to tlfLo lioadquarto^a u-1 31 
ilcroh 1970: 

(1) ROKA intolligonco oourooo roporbod that on 26 ilaroli 1970, c W, 
platoon appoarod at i.hu Hoa nanlot (CR043273) and confiacatod 4i> Jr of 
rico and then raved in a south easterly direction. 

, (2) P» 27 March 1970, appronijaatoly IJ 'i/o entorod Long Van Kunlot 
;oK0l 9245; to collect rico and other food they loft tho area and no xxi 
tov/ird ning Chau Mountain (CB0321), 

(3) ROK-1 in’oeLLigenoe courcoe ro¿)ortod 4 '70 appoarod in Thu Tai (1 ; 
Hamlet ..CR0121) end inqutli'od atout 1101A end aubueh locatians and 
then juorvod in an u;aatorlj.- direction toward Vung Chau ! curtain (C110321 ’•. 

'.4Î tn 2B liarcli 1970, 240th i'uartir.utor Bc.ttaj.ion (CRO68I9I) rooo-îvod 
7-T rounds of snail orna f:Lre, 

(?;. U,i' intoLligonce sources obtained informtion from documents aid 
H/'a V'Chon in Binli .'htifi Titivinco indicniJnig that üio onaiy plena to at’bac’: 
during vno tino fron 2C Ihrcli - 1 April and furthoi’ statou that the initial 
attacks will most likoly consist of sappor attacha, greurd probes ig oralJ." 
ene^y olon'.oiioa cn?xl c*,uuctclta on convoye• 

7-.../ CONFIDENTIAL 
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J . (C) BACftgtOÜKP TG ACTION: 

a* Ou tho ovouat^ of 31 liirch 1970, 43 'boirora and ö Ixaulroro wo:-.’û r.xuiuocl 
tho QKADD, 

b. Sovon dor,1 patrols iraro post öd in tho'-ji/iDD, patroLliîig tho fo?.Icnr.u[í 
looations s 

’,1) Fron toi-ror 9 to tovor 10, 

(2) Fron pad 36 to pad 30, 

(3) Fron tov/or 15 to tovor 17, 

(4) Froyi tovor 19 to tovor 21, 

(5j Fron tovor 35 to tovor 36 at tbo bot’iion of tuo r.’.d^o, 

(6) Fron toirar 36 to tovor 30 at tlio ix)tton of ti:o ridge, 

(?) Fron, tovor 3C to tovor 40 at tlio botton of tha rtdrjc. 

On tiio night of 31 liar ob 1970, tboro voro tvo roving par go?, a 
tbo QNABD. 

d. Ci. tho ni gilt of 31 i lor cl 1970, tîioro ira.s ouo 5000 gallon ta.'¿:or 
and ouo 1000 gallon vator trud: ö'tationod in tho 

4. (G) StlfliARY 011 'JLlïxüz (For location of to voro 000 iuc?x>ovjx> ..1. 

a, it appopoxlnatoly 2213 hoiu^s, tho do g handler otvoon towrc 19 and 
21 vas alortod Î37 hie dog, 

b, it approxbintoly 2215 hours tho liandlor voo botvoon ten/oro 20 in\d 
2l tf. 103". ho eau a oc.ppor tiding to got tlirough tho porir^otor viro, Mio 
hr; filar firud caí tho sappor and Idílod hi- ^ 

c, At 2221 hours Conpound Corploz For^rot vas placod on r.lorli, 

d, -t 2230 hours a firognontation grouado vas throvn bj a 00coud ücvrpur, 

a. At 2230 hours a socond fragnontetion. gronodo \jva throvn by tho sayio 
oappor, 

f. At 2232 hours tills aappor ixic shot vhilo still in tho porinotor viro, 

g# At 2233 hours all pad guards voro pos tod, 

h. At 2240 hours tho QNABD mo at 10(¾ atrongth, 

/a 
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1., At 2246 liouro D/jutli Jjafantiy iiaa cloarod to .f:lro iiortars in grid 
ociiia.700 ORO4I6 tuid OR0417, 

#21, 

j. At 2253 1‘ourö tlio Hat talion ECiJ rJoetion arrivod at iho CWABD, 

k. At 2300 Louro tho vohicular nountod 23!: soarcliLi^rb arrivod at to\;or 

l. At 2311 lioura tho norbaro bogan to firo iirbo tho tuo grid oquoros. 

m. At 2315 LioUi'O a ^etomtic ooarch oí tho pad a in tho innodiato arar. 
uoTJ concludod irith negativo roeulta. 

n. At 2320 honra oooroli Unlit aupporb \na roquoatod on tho north ridgo 
oi tho QIsíABD. 

o. At 2330 hours tho aoaroh HcJit wap in pooitlon but no activity iras 
obaorvod, 

p. At 2341 hours tho dust or firod on an asinuth oast of iouur 21 • 

q. At 2345 honro a tlrird sappor was üoon loving nw.y fron tho poriLavtar, 

r. Ay, 2355 hours a tliird gronado uao thrown \tj a aa-ppor and failed to 
do bin .ato, 

U, At 2356 hours tho tliird sappor was oliot, 

t. At 0025 hours tho tlrroo bodl.oa of tho Sapporo uoro roiiovod from tha 
pui-imeter idro and talion to tho dopot oporatlons aroa. 

u. At Ou30 hours tho alort status rotumod to erar. 

V, At 07OO hours a 03ro tom tic ooarch of tho par Luo tor bo two an tonara 
20 and 2'i was bogun, Tlio fonco approxlrato^y 60 rotors south of touor 21 
lie4 ixjoc-. soparatod and trip fiaros in that aroa liad boon tiod off with ooctions 
of tom cloth, 

u. At 0700 hours a svoop outsido tho poid.notor xdro along tho oast 
si du of tho dopot was s’bartod, 

::, At 0*700 hours tho lîattûlion JX)D Auction rom -'od 6 oatchol oliargoo 
and ono (1) sliapo cliorgo fron tho porinotor uiro, 

y, At 0940 hours al3. swoops wro finishod with 1:0 further rosuits* 

5. (d) ¿¿TgJZGlS C¡¿ jAHürrS: 

a. Ca 31 liaren 1970, at approxlmto^* 1015 hours 3 oa-jpore attaT.qy bod 
to ponotrato tho porlr^otor dofonoos of tho ■ jui Ilion ¿Viuu'iltion Baso Do¿x)t, 
‘flio sappor poi’Sonnol wore dotoctod by a sentry dog and ’balion undor firo ]rj 
tho dog liandlor. Additional, parooiinol anûvod rosulting in 3 onaiv KIA, 
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b. Several pamphlets were found on the bodies reflecting a much stronger 

propaganda issue than pamphlets found in the past, by playing up significant 

political issues in the United States. 

c. There were no casulties or damage caused by the attempted penetration. 

d. Explosive charges picked up at QNABD, 1 April 1970: 

(1) Findings: Six satchel charges with approximately ten pounds of 

explosives measuring 10,,x6,lx4M, two Chi Com grenades and two chemical delay 
pencil fuses were picked up. The charges were made with C-4 mixed in 
motor oil and wrapped with U.S. sandbags. Each bag was held by what appeared 
to be claymore mine wire minus the insulation. A six inch stick was inserted 

in each charge with the last inch of wood protruding. This gave the sapper 

a ready made fuse well to insert the chemical delay pencil or time fuse 
and blasting cap. Only one charge had a time fuse and blasting cap inserted; 

the time fuse was test burned for 40 seconds. Each charge was opened and 

examined; two blasting caps were found in three (3) of the charges, 3 caps 
were found in 2 of the charges and 4 caps were found on one charge, each cap 
was individually wrapped in paper. These additional caps would have acted 

as boosters to accomplish a high order detonation. 

(2) Remarks : Much time and know-how went into the making of these satchel 

charges. These were indeed the most professionally made charges over found in 

this area during the past 15 months. Had these charges been planted as 

intended, each would have gone high order. Unlike the last two sapper attacks, 

no low order of explosives would have occurred. 

(3) Recommendations : Grenades and satchel charges have been found 

in the past by EOD to contain chemical delay pencils. Ninety percent of the 
time, this device will be inserted in the explosive, hidden from view. All 
personnel should be aware of the potential danger of this type of satchel charg 

All charges should be suspected of containing delay devices until examined by 

EOD personnel. 

6. (G) OBSERVATIONS AND LESSONS LEARNED: 

a. Situation: Numerous depressions are present in the depot perimeter. 

Observations : The perimeter has many cuts and depressions which 

make total observation of the surrounding area impractical. 

Recommendation: That additional seismic devices be made available 

to improve the detection capability of tower guards. 

b. Situation : Failure to communicate between Ammunition Base Depot 

and Battalion Command Bunker. 

Observation: During the initial contact and insuring events, the flow 

of information to the Battalion Command Bunker was extremely fragmentary. 

Recommendation: That in the future more emphasis be placed on 
insuring that an account of all activity be passed to the battalion command 

bunker as soon as possible. 

IX 
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c. Situation: On several occasions movement has been detected by tower 
guards and objects taken under fire with negative results. 

Observations : Since the 4 January 1970 penetration, extreme emphasis 

has been placed on night firing techniques. A night firing range has been 

constructed and all personnel have been scheduled on a systematic basis. 

During this attempted penetration personnel were taken under fire with positive 

results. 

Recommendation: That continued emphasis be placed on training personnel 
in night firing techniques. 

d. Situation: Ammunition at the point of contact was used with no planned 
resupply. 

Observation: The amount of ammunition available at the point of 
contact was insufficient. 

Recommendation:, That a prescribed basic load be developed for resupply 
of tower personnel and that all security vehicles in the depot carry this basic 
load. 

c. Situation: There was no record of who the pad guards were when they 
were posted. 

Observation: Rad guards were posted by security personnel. The pad 
guards were supplied by the ordnance companies, the results being that after 

the pad guards were posted there was no knowledge of what individual was on 
what pad. 

Recommendation : That the two ordnance companies be assigned pads to 
post their people on. In this manner a better knowledge of the personnel on 

guard will be maintained. 

f. Situation : The use of sirens for practice alerts causes confusion 

when an actual alert is called. 

Observation: By using the same notification for both practice alerts 
and actual alerts reliance is placed on the use of radio and telephone 

communications to distinguish between the two. By this method a slower means 
of communication is used to pass out notification of an actual alert. 

Recommendation : That a varing pitch blast of the siren be used for 

notification of practice alert and that a steady three minute blast of 
the siren be used for notification of an actual alert. 

a 
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