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CONF IDENTIAL

DEPARTMENT OF THE ARMY
Headquarters, 5ith Signal Battalion (Corps)
APO &n Francisco 96350

AVFtA-SB-CO 1 May 1970

SUBJECT: Operational Report - Lessons learned, 5ith Signal Battalion (Corps),
Period Mding 30, April 1970, RCS-CSFOR-65 (R2)

TO: SEE DISTRIBUTICN

1. (C) Section 1, Significant Organization Activities
a. General:

\ o

xDuring the reporting period the 54th Sipnal Battalion (Corps) and its attached
units continued to support combat operations within the II Corps Tactical 7one by
providing command control communicationa hetween Headquarters, 1 Field Fcrce Vietnam
and ur‘ts under its operational control, These cawunications included communica-
tions center services, high frequency radio teletype, sinmle sidehand vo.ce radio,
very nigh freauency multichannel radio, tropospheric scatter multichannel radio,
M radio wire integration, photographic services, air and pround messenger service,
a Military Affiliate Radio Station (MARS), and an A¥/FY. hroadcast station,

N

h, Intelligence: None. N\
c. Operations and Training Activities:

(1) PRlans:
{a) There is 1 proposed close out of the Prineer Hill site at Pleiku scheduled

for June 1570. ‘'hen this is implemented, the Battalion's j67th Siomal Company (RR)

will relocate its two multichannel communication systens fram Ennineer Hill to
Artillery Hill west of Pleiku., These systems support the Depmty Senior Advisor to
the II Corps Tactical 7one, the 52nd Artillery Group and provides HNs, IFFV with
access to the Tan Canh/Xontum area. This move will necessitate the increase in
nanpower at that location to a total complement of eight (8) men from the Lth pla-
toon, 167th Signal Co (RR). The remainder of the platoon wiil then cease operations
it M~ineer !1i11 and move its equipment and personnel ‘o the campanv headquarters
at m Khﬂo

(b) 'with the close cut of the ™42 and T=L3 troposnpheric scatter systems which
was accanplished durinpg the quarter, plans have been made to utilize this equipment
to install a troposnheric scatter system between !Ma Trann ard Headnuarters, Task
Porce South, Phan Thiet.
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AVFA-33-CO 1 May 1970
SURJECT: Operational Report - lessons learned, 5ith Simal Battaoliom (Corps),
Period ®nding 30 April 1970, RCS-CSPOR-65 (RR)

(2) Operations: Communications Detachments are shown in Inclosure #1.
(a) unications in the Mha Tran 03!
1 The 54th Signal Battalion (Corps) with its hase of operations in Nha Trang

urovides the varied communications suppart listed helow to the following ma jor
nnits:

i»

Headquarters, First Fleld Force Vietnam

>

First Field Force Artillery

o

17th Aviation Group

Civilian Ornanization for Rural Developrient (CO3DS)

12

Khznh lloa Province Senior Advisor

o

I

lnits under the operational control and supportin- First Field Porce Viatnam

N

2 li~h frequency radio teletype and single sideh-nd voice cormunications
tertinnte in the Batt-lion's High Prequency P:orkt loc-t»1 ~cross from the frand
liotel. T.is cor.mnications facility is the hub of thie three hith freauency radio
nets tast link ih: Tr-ong to eight (8) different loc-ticas; Phon Thiet, Di linh
(closed 20 April) Ninh Hoa, 7ui thon, 1Z ™~lish, Pleilu, Tan Canh, and Konturm,

Very !'i~h Frecuency multichannel cormunicaotioms termin-te at the Hotel
site located on the Grind Hotel compound, Che g5 sta. iz rel-rel from Hon Tre
Is1-nd in the “ay of a1 Trang, 85 miles to "-n ke Twot., Two srstems interfice
witn 2 AV/TRC-97B tropospheric scatter system provilin: -ccess to the northern
portion of the II Zorps Tactical 7one thru Vunes Ciu' lount~in,

These systems c-rrr the command and control circuits which terminate in
ths T-phoon corrion user switchboard amd TOC switcthoird lceated in the Grand lotel
coripound,

The iilit:rv Affiliste Radio Station (MARS) sun-orts niditer parsonnel in
trhe 'ha Tron~ Are-. It is located next to the Cinp John F, McNerrmott Post ¥xchan-e,
In this st:tion is +1so located the Net Control Ststion for 19s I FFCRCZV and the
Settalicats Qsdio "lire Integration Net.

6 Te /37! Sro-dcast station serves the !hs ITr:ng are: and is locsted in
the Kir.» Mur Ton Hotele It hroasdcasts tasped nusic -nd rives the correct time
daily from 0500-2400 hours.

7 Te First Pield Force Vietnam Cormunicstions Cantar f-cilities sre oper:ted

CONF INENTIAL
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AVFA=-SB-CO 1 May 1970
SUBJECT: Operational Report - lsssons learned, 54th Signal Battalion (Corps),
Period Ehding 30 April 1970, RCS-CSPOR-65 (R2)

and maintained by the Rattalion's command operations company, This communications
center handles an average of over 600 messages per day, more than half of which
are of immediate or flash precedence.

8 Te Tactical Operations Center Oommunications Center, located on the third
floor of the Grand Hotel, maintains five (5) dedicated secure teletype circuits
for the exclusive use of the I FFORCEV G-3 Tactical Operations Center.

The I FPORCEV Courier Section is operated by the 54th Signal Battalion (Corps).
It provides ground and air message service in support of Headquarters, First Field
Force Vietnam,

10 The Quick Comm Communications System, by which the U.S. Mvisors at 12
provinces and 54 districts making up the II Corps Tactical Zone can pass immediate
traffic reports to Headquarters, I FFORCEV Tactical Operations Center (TOC) via
telephone circuits and radio wire integration facilities, is maintained hy the
Battalion with three technical assistance teams which provide scheduled and demand
maintenance. Each team is composed of a hishly skilled radio operator, a radio
repairman and a wireman, |

11 The Battalion Pictorial Section, aummented br the 209th Sienal Detachment
(Photographic), is located in the Grand Hotel Complex, Durinz the quarter this
unit turned in to the Southeast Asia Pictorial Center for forwarding to the
Department of the Army almost twice as much reccrd photographic material as any
other unit located in the Republic of Vietnam.

(b) Communications Support at Phan Thiet: The Battalion supports Task Force
South whose headquarters is in Phan Thiet. Included in this support are high |
frequency secure radio teletype, non-secure sinsle sideband voice radio, common j
user secure teletype and dedicated secure teletpe hetwacn Headquarters, First
Field Force Vietnam, its Tactical Operations Canter and Task Force South at Phan
Thiet, Radio teletype (AN/VSC-2) cammunications link Headquarters, Task Porce South
and MACV Mvisory Team #33 to the 53rd Regiment of the 23rd Division of thc Army
of the Republic of Vietnam at Di Linh (this station was closed as of 20 April).

The Rattalion's field operations company (Company R) maintains three very hiech
froquency rultichannel radio systens which link Phan Thiet, Thien Giac, and Song
Mao with Task Force South Headquarters its operationally controlled units and the
other units as listed below. In additic.a to the ahove listed communications, the
Battalion's command operations company (Company A) provides cammunications center
service at Phan Thiet. The systeas are as depicted in Inclosure #2. The supported
units are:

1 Headquarters, Task Porce South (Phan Thiet)
2 3Binh Thuan Province Mvisor (MACV Advisory Team #37 at Phan Thiet)

o CONF IDENT I AL |
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SUNJESTe  Operationa) Report - lassons learned, 5ith Signa) Tatt2lion (Corpe),
Pericd ®riint 30 April 1970, RCS-CSPOR-65 (R2)

(c) nunications t a ¥n0: The Rattalion suprorts unite in
Song hao that are under the operational control of Task Force South with very
high frequency multichannel communications between Sonz Mao, Thien Giao amd
Phan Thiet., Additionally, a communications conter in Son: <o is operated by
the Bnttalion, The units supparted aret

1 Sona Fao District Senior Adviscr (MACV Advisory Tern 437)

2 NASY Mvisory Team #33 to the Lith Revi:ent, 23 Nivision, Army of the
Repqublic of Vietnam

3 2 3guadron of the 1st Armored Cavalr: (US)
4 5th T:ttolien of the 27th Artillery (US)

(d) Coummications Supnort at Thien 7i-~o: The "2tt )ion provides 1st "~tt-ion,
50th Infantry (iiech) (US) located at Tien im0 with: var- hish frequency multi-
chrnel coruminicotions to HQs, Tesk Porce South 't Ph-n Thiot -m with Son- lizo,

(e) Cozwnicotions rt o! Camp Swampy: Tha "rttalion sunsorts the Péith
TN-inears -t Cap wamp multichannel corrunications relayed throuth Suon &

Yor.; to ™n lie Thuot, This provides Tas: FPorce =1 (comprised of £ units of ths
£54tr T-inoer "Mattalion) with teleptone coiiunicsticns to t''e 3-n “a Thuot amt
Tosoon ((hi- Trenz) suitethoards and direct cfca corrunic-’ions with I'erim-ptars,
PALEY. nsinesr M 4talion ~t !he Trang,

(€) Cocrunic~tions Muddort =t Ran Me Tiuot: The ™ ttilicn rupoorts Det-chmant
B-5C, 3%h Speci~] Forces Aroup (Command Control South) -t M:a lie Thuot Rest, The

1+13 nadtich-rns) grstem providas + secure cornen usar %ale~ne circuit to t'e
Mr-t Field Force Tistn~n commumnicstions center,

() ?.mmig:.timg Suoport at g,gvi: The "~tt:lion nrovides rultichonnal
casuaic-tions support tc the Deputy Senior Advisor to t*4 II Corps Tecticrl 7Zors,
the 5nd Ltillerr roup "nd the 20th Mpgineer “rcup 2oc-ted in Fledku, 7SA 11

Cosps racaivas secures hi-h frequency radio te)at pe, non-secure sin<ln ajde™-nd voic~

rdic, .nd - dedicated secure teleirpe circuit to the Firat Fieid Force Tectic:)
Cper.tions Center (TOC). lultichamnel camaunic:tions grstems are ten-in-ted at
Plei:u lorth (Ei-incer ¥i11) fron Tan C:nh, Ar4illery }i3] =nd Hon Cone l'suatv-ix,

(n) Cormmic.tion rt_at pht The 147th "i-a-1 Compray (Redio Rel::)
provides verr: i h frequencr rmltichsnnel corsnsiic-tions i sunoort of thre f1st
n-tt Jion, 92 Artillerr ~t Ton Canhe Mdition 11 the- torin-ted tre Torv-
l'onila St~ff remiirenants listed in par:7raph (8) “ale...

{i) Corrmunic-tions Support at An Khe: The :%7t: Sim-) Crp-nr (R-4ic RW-),
“tt-cled to tha S4th Sim-1 Rattalion (Corps), e eris the Ath Inf-ntry Divis’en

CUNF IDERTIAL




F
b

]
N

CONF IDENT IAL

AVFA-SB~CO 1 May 1970
SURJECT: Operational Report - lessons I’pama}, SLth Sipna) Battalion (Corps),
Period Mding 30 April 1970, RCS-CSFOR-65 (R2

with multichannel radio camnunications hetween Pleiku (Mnrineer Hill) and mn Xhe
(Hon Cong Mountain) and between these locations and leadquarters, First Field Force
Vietnam at Nha Trang. Additional communications systema link An Khe with 17 English
and Vung Chua Mountain,

(3) Communications Support at 12 Bnplish:  The Rattalion provides the 177 -d
Airborne Rripade at 1Z English with communications center operations, secure hiprh
frequency radio teletype, single sideband voice and five very hirh freauency multi-
channel communications systems. These link Headquarters, 173rd Airhorne Bricade
with Headquarters, I FFORCYV and link the Brirmade with its subordinate units located
at 1Z Uplift, L7 liorth Pglish and Tam Quan.

(k) Communications Support at IZ North ®nrlish: The Battalion operates very
high frequency multichannel cormunications at North Mrlish in support of the 173rd
Airborne Brigade. By using V-23 system, elements of this combat infantry unit can
communicate with its headquarters in L7 English, The 7-25 system links North Enrlish
to Tam Quan.

(1) Communications axg%rt at 12 Uplift: The V-2, verv high frequency system,
operated by the Battalion, links elements of the 173rd Airhorne ®rirade, hased at
17 Uplift, with Rrigade headquarters at I7 "nrlish,

(m}) Communications Support at Tam t The elements of the 173rd Airhorne
Birigade located in Tam Quan and the ce Senior Alvisor utilize the Rattalion's
7-25 multichannel radio system to communicate witl cther elements of the Brivade
locited in 17 lbrth Tglish and for entry intoc the Corps area common user telephone
ssten,

(n) Communications Support at Qui Nhon: The B:ttalion provides secures hich
frequency radio teletype and nan-secure single sideband radio voice communications
to the U.S. Liaison Officer to the Capito] Republi~: of Korea Divisien at i Mon.
Vung Chua Mountain located near Qui Nhon is a major carmunications nodal point for
nultichannel communications system from Hon Tre Island and Hon Cong lMountain.

(o) Cormunications Support at Ninh Hoat The Rattalion provides secure high
frequency radio teletype and non-secure single sicdehard radio voice cammunications
to the U.S. lLiaisan Officer to the Republic of Kcrea Nivision at Ninh Hoa.

(p) Cormunications Support at Delat. Rao loc, and Phan Rang: The Battalion
providas and operates single sideban! voice radio at Dalat, Rao loc, and Phan Rane
for Task Porce South Security Net. Net control is operated hv the Rattalion at
Phan Thiet,

(q) Comrunications Support at Kontun: The Rattalion provided multichanne)
communications, high frequency secure redio telatype, aesure PM radio, air courier,
and switchboard operations support for the Forwa~! lobile Staff as listed in rara

(s). s
CONFICCi.TIAL
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CONF ICENTIAL

AVPA-SB-CO 1 May 1970
SUBJECT: Organizational Report - lessons learned, Sith Signal Battalion (Corps),
Period Ending 30 April 1970, RCS-CSPOR-65 (R2)

(r) tinuing Battalion Projectst The Rattalion continues toward professional
development through emphasis the following areas:

1 Inprovement of site facilities, 1isted hy location in Inclosure 71.

2 Improvement of cammunications conter operations to include reduction of
message reject rate on the Hode I digital subscriber ternina) equipment.,

Enhancing the reliahility of cammunications to units under the operational
control of I Field Force Vietnam,

4 Quality control of multichannel communication svstenms.
2 Improvement of switchboard operatidn throuzh cronss-traininz of personnel.
6 Continued improvement of the "uick Corm" system,

(s) New Projects and Significant Changes:

1 The 54th Signal "n provided cammunicaticnc support for the I Field Force
Vietnam Forward Mobile Staff at Kontwuri and Tan Ganh, T:.e Ferward iohile Staff is
composed of rapresemtatives from designated seciicn:s of W)ls, 1 FFORCEV, Its purposa
is to move the staff closer to the area of enaws activivy and to 7ain rapid know-
ledye of the situation so that information can “v expelitiously disseninated to
the I Pleld Force Vietnam Canmanding General. The Nattalion dapleved fifty (50)
personnel and eipht (8) vehicles of canmunications equiprent via seven (7) C-130
sorties fron tha Trang to Kontum Province. Othor persmnel =nd four (4) cormuni-
cations vans were convoyed from the 167th Signal Co (RR, site at Pleiku, The
followinz communications were provided for the Forward Motile Steff:

a3 A0 AN/MTC-10 switchboard, desipnated "Tvrhoon Forward” was establinhed at
Kontun for intra-staff and Corps-wide cormon user taleajroaa ssrvice.

b A secure hish frequency radio telet:rpe station cparatirg in the Command
Klpha net was established at Kontum and at. Tan Canh,

¢ A multichannel communications s'stem from Kontum to Tan Canh and a Multi-
hannel communications gystem from the Forward Fohile Stalf headauarters across
Rontum to the L3rd Simnal ®n.

d A secure ground mounted FM radio station was set up at Fontur ard Tan Carh
for secure camunications between these sites and Pleii.

e Asecure teletype circuit was estahlished with the SLth Signal ®n operating

the Tan Canh end and the 43rd auml Bn terminating it in their cammunications
center at Kontum, 5

CORFIBE-TIAL
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AVPA-SB-CO 1 May 1970
SUBJBCT: Operational Report - lessons learned, 5ith Signal Battalion (Corps),
Period Ending 30 April 1970, RCS-CSPOR-65 (R2)

£ Daily air courier service was provided hetween Pleiku, Kntum, and Tan Canh,

At Tan Canh the Battalion operated a secure high frequency radio teletype
station in the II Corps Operations and Intelligence net.

2 The T-L? tropospheric scatter system from Hon Tre Island to Hon Cong Mtn,
An Khe was shut down on 3 Pebruary. Al® the T-4” tropospheric scatter multichannel
system from Hon Tre Island to Dragon Mtn, Pleiku wee shut down 24 March 1970 when
the U.S. 4th Infantry Division moved from Pleiku to An Khe and Dragon Mtn w23 turned
over to the Army of the Republic of Vietnam, To replace the cammunications links
that these systems provided to the detachments in the northern ares of II Corps
tactical Zone, the Battalion installed the T-4L tropospheric scatter multichamnel
systen fram Hon Tre Island to Vung Chua, near Qui Mhon, This system is heing chan-
nelized to provide support to the 173rd Airhborne Infantry 3rigade and the 4Lth Infan-
try.Division,

In conjunction with closing of the ™42 tropospheric scatter system, the
V=72A (fran Pleiku, Engineer Hill to M Khe) and V-72B (fram Pleiku, Thgineer Hill
to Pleiku, Dragon Mtn} systems were discontinued, Additionally the V-71 system
(formerly linking Dragon Mtn to Bigineer Hill) was reterminated at Artillery Hill
west of Pleiku.

L Also related to the ahove changes was the irstallation of the V=69 multi-
channel system hetween Vung Chua Mtn and An Khe, This was estahlished to provide
additional ccmmunications to m Khe, a cami‘tment that became necessary when the
T-4l, tropospheric scatter g stem was installad between ilon Tre Island amd Yung
Chua Mtn,

5 On 11 February 1970, A Company, 54th Signa) Bn cammitted an AN/GRC-122 high
frequenicy radio teletype in support of the Senior liaison Officer of the Capitol
Republic of Korea Division. This system operated in the Bravo net amd provided
communications fram the Division's field position <o its headquarters as well as
to I FFORCEV Headquarters, lha Trang.

6 On 3 March 1970, the Battalion supported the th Repuhblic of Korea Yivision
with a very hizh frequency aystem utilizing a MRC-1:!2, L channs)l aystem at Dong
32 Thin, It teminated at Hon Tre Island and circuits were relayed to Roberts
Jorpound (Mha Trang) via existing systems. This x-stwn :losed down on 15 Mareh
«hen the operation was completed.

1 Te Hon Tre Island tropo site was rehabilitsted in mid-Pebruary. One com-
plete AN/TRC-97B tropospheric scatter terminal was replaced by a spare terminal,
The replaced terminal hal to undergo an intensive renahbilitation program. Addition-
ally, the working area was ssaled off to prevent dust from entering the equipment
and air conditioning was installed to insure a constant tempersture and eliminate
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equipment failure caused by extreme heat.

8 There was a physical change in the Battalion area in Camp McDermott., The
unit received orders to close its enlisted men's club during a program of club
consolidation in the Nha Trang area. The Battalion Commander directed the Elec-
tronic Maintenance Officer to move his operations tu the old BM club, After a
great amount of effort redesigning the area for optinal working conditions, the
move took place in late March. This move vacated the former electrouic maintenance
shop, and the S-4 office promptly moved from its lccatior near the Battalion head-
quarters to this building, This was very practical, for the S-4 section is now
located next to the PLL section, an area to which a great portion of its time and
effort is directed. (ne more move followed to completc the relocation effort, The
5-2/3, Operations and Intelligence Section, which had heen located in the Grand
Hotel complex for L years, moved into the old S-4 office, next to the Battalion
headquarters. This enabled the section to he respunsive to the operation of the
Battalion snd to be located near the companies' headyuarters.

9 e Digital Subscriber Terminal Equipment (DSTE) Autodin System was installed
in the I FFORCEV Communications Center. This gystam was installed by a team sent
by STRATCCM during the latter part of February, 3Irentually it will replace both
l'ede V autodin terminals. One Mode V terminal has aiready heen removed while the
cther remains as standby during the 60 day trial pericd of the new equipment.
thile scme early difficuldes were encountered, the basic problems are being solved
and it is anti.ipatea that it will be a smooth functioning modern and efficient
gystem,

10 with a $4500 grant from the Camp McDermctt Post Fund supplementing the
Battalion's "nit funds, an enterprising project to revamp the Battalion day room
was initiated in February. In just one month's time the transformation was com-
pleted, The new dayroom has such modern canforts as television, a tape stereo
studio equipped with a tape recording system, a reading room with numerous bocks
and magazines and ping pong tables. These feutures, together with camfortable
chairs and a clean fresh area, create aconpgenial atmosphere for all troops to util-
ize,

11 In late March the headquarters of the Ist platoon of the 167th Signal Co
(RR) relocatad from A Khe to LZ Bnglish to provide more direct support te the
i73rd Airtorne Brigade. Thir was coordinated with the Cammanding Gensral of the
173»d Airborne Brigade and billeting is being constructed., It increased the man-
ning at this location by 20 men and enabled the platoon to be more responsive to
the adjacent communications sites at North Wglish, 1Z Uplift, and Tam Quan and
to the requirements of the 173rd Airborne Brigade.

(t) Trainings
1 'Te Battalion Training Program tmder wertt, the fcllowing changes during the
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a The Battalion Training Record was revised to 1list new mandatory subjects and
to 11st more information on the individual required by the training NCO's,

b Replacement training was expanded to two Aays per week to enable persannel
being assigned to 167th Signal Co (RR) to depmrt for An Khe as soon as possible,

2 PSYWAR A 2 hour class was attended by the officers as required by USARV
Reg 350-1, Appendix I, para 2. This class was presented by the 5th Special Forces
Group,

3 Chemical A new annex to Battalion Training Rem 350-1 on Chemical, Riological,
Radiolcrical and Nuclear Defense Training was implemented,

L Safety A new annex to Battalion Training Reg 3501 on Range Safety was also
implemented.

5 Non-Battalion formal training conducted during the past quarter:

COURSE LENGTH (hrsz ATTENDED TOTAL HOURS
Projectionist (MP) L 7 28
AN/TRC-Y7B Operator 80 2 160
PQi (MEDCAP) Maintenance 168 1 168
AN/TRC-2:, Operator 112 4 LIB
PQM (MEDZAP) Opsrator 72 L 228

& For the Lth quarter the Battalion requested 50 allocations for courses fram
the st Signal Brigade, Of the 50 requested, 36 were approved, however, USARV
cancelled 15 of those 36, K11 of the cancellations ware rrogrammed for the month
of June ‘970, Of tne 15 cancelled allocations 11 were for PCM (MEDCAP) Cperator
and 4 were for PCM Orientation,

d. lozisticss

(') AACOMS: Per DX Letter dated 8 January 1970, axbgectt Equipage of Porces
with Muitichannel Army Area Communications System (AACOMS) (U), the priority schedule
in thie referonce has further delayed the arrival in the Battalion of the equimment.
The Ratvalion, as a part of USARV, is 5th in a 1list of 5 major commands to receive
second rensration meduils capacity subsystems., The lack of AACMS is hezinning to
affect the mission of the unit in thats (a) Te existing equipment is deteriorat-
127 rapidly, (b) Shelter structures are waakeiinn, (e¢) Internal damage is irrep-
arable in this area, In addition, if a shelter is turned in for maintenance, it is
ironptly evacuatad, and the Battalion receives a turn-in credit, but the Rattalion
cannot requisition a like item as replacement because the present TOLE does not
authorize the older equipment.

(2) k-16 Rifless Presently, M=1i rifles are on hand in the Rattalin. Repair
rarts and PLL are available in limited q'gntitios due to the phasine out of the
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weapon, The campanies have expressed their desires to have the M-16 issued to
personnel on isolated detachments because of its greater versatility and fire pow-r,

(3) B-*talion Motor Maintmnance Section:

() nNriver's Testing and Training: The Battalion Notor Maintenance Section
continued to operate an extensive and effective driver's training program, This
{ program incluied the training and testingz of psrsonnel at various sites which the
' Battalion operatea. During this period, 1.0 perasons were aw~red operators licenses,
In addition, a Remedial Drivers Trainine Proqram was insuvzurated to provide ad4it-
ional inctruction amd traininc to those personnal raeceivin~ DR's for traffic viola-
tions,

(h) Ba:ttalion Tire Shop: The Battalion tire ~ron provided a conveniant 2nd
econanical nethod for tire repair service to the separate companies. The contirn-d
operation of this shon prevented usare of the local Vietnnmese market for tire
reprirs, Murine this quorter approxim-tely 330 tires were procassed for ren-ir,

(¢) Rattalion Consolidated Power Shop: Durin= this ~u-rter the Rattalion
Power Secction provided vital hack-up susport for com-any rower ssctions, OCont-ct |
teams were utilized when specific trouble spots were identifiad, In edditien,
21 zanerators wrere procesaeed for evacu~rticn to suzport rcintenance and 42 sener-
ators were proce~sed and prepared for issue tc '~ rea~artive commnias,

(1) Transncrtation: Operational cormitrients recuired extensive ‘se of air
tronsport-ticn durins the ouarter, The totsal amounts of careo transportad, in
pounds, b7 tha Air Force to and from det-chments operated hv this unit are as

follows:
loc:ztion Pounds
Phan Thiet 22,005
Ran lls Thuot 2,610
ui thon 27,931
P.'m Caz R 6: 1‘10
Boo loc 5,171
Pleil: 28,339
P Kontun 112,254
Dk To 12,820

TOTAL 223,811

e, Civil Affairs:

(1) Duriny the quarter this Battalion was snganed in civie sctions in suvpport

CONF IDENTIAL




CONF IDENTIAL

AVF A=SB~-CO 1 May 1970
SURJECT: Operational Report - lLessons lsarned, 54th Simmal Battslien (Corps),
Period ®ding 30 April 1970, RCS-CSPOR=65 (RR)

of four orphanages in the Nha Trang area. A total of $28,536 VN in voluntary
contributions was dispersed to the respsctive orphanazes. In addition, lumber,
cement, food, clothing and school supplies were distrihuted to the orphanases on
a regular basis,

(2) T™e Ave Marie Qrphanage had needed repairs ~nd irsrovemants made durine
the quarter. Through voluntary efforts of R Company narsonnel, improvarents were
made in the seware facility, sorely needed lumher was cut and stored, and a clean-
up campairn was conducted,

f. Personnal:
(1) Reliriouc Activities:

(a) Durinc the past nuarter, Protestant and Roman Catholic services ware h-ld
in the Rattalion Chapel each Sunday., Jewish parsonnel have been informed hr the
Battalion Chaplain concerning the local Jewish Pro~ram and their names have heen
~iven to the IFFV Jewish Chaplain. Schedules of ramilnr and snecial denomination=)
services have heen posted on canpany hulletin hoards and in the barracks in the
battalion rrea, Protestant, Catholic, and Jawisk literature was made availahle
in the Battalion dayr roor and at each of the ramote sites,

(b) Chaplain site visitaticne ware rmaintained on a rerular basis with a ~osl
of one visit to each site each mont:. Rali~ious worship coverare at the sites
was provided by the resident Chaplain in the area,

(¢) Character ~uidance instruction wes r~iven on a reevnlar hasis to 211 com-
paries of the Battalion. A special Character uidance Class on marijvana was
conducted by the Charlain. Part of this instruction was a questionaire that will
be used to avaluate the use of marijuann by Battalion persomnsl.

(d) The Battalion Chaplain has been relezsed f=x the tha Trane area Chaplain's
Fund Custodianship after ~ssumineg duties in Cctoher 1969, Durins this time, annrox-
im-telyr $40,00C,00 in business was conducted,

(e) The Battalion Chaplain has produced and marticipated in three individusl

fifteen minute talevision proeorams for the Amed Forcas Vietnrm Radio and Talevision
Station Jocated on Hon Tre Island for viewin- in tha Yha Trane, Cam Ranh area,

(2) s~
(a) Rest and Recuperation: During the last cuarter, the Battalion received

2’6 R R allocations and utilized 121, No additional allocations were horrowed
from area units,
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(b) Courts and Boardss

1 ™o Dattalion Commander acts as Special Ccurts-dartisl Convening authority
tor the SLth Signal Battalion (Oorpe) and all attached nnitss

HHC, iFFV 55M1 Det

HQ Battery, IFFV Arty 11th PI Det

297th Trans Co (car) é4th Engineer Det
13th Military History List CA Co (deactivated March 70)
MACV Advisory Tean 25 MACV AMvisory Team 26
MNACV Mdvisory Team 28 MACV AMdvisory Team 32
MACV Advisory Tean 30 MACV Aivisory Team 37
MACV sdviscry Team 31 MACV Mvisory Team 41
MACV Aivisory Team 36 MACV Mvisory Team L5
MACV Mvisory Team 38 MACV Mvisory Team 46
MACV AMdvisory Team 42 5th PI Det

2 Mditionally,- the Rattalion Commander acts as Field Grade Officer for Art-
icle 15 actions and appeals to Article 15 actions for the above units with the i
exceptions of HQ Battery, I PFORCEV Artillerv and the 13 MACV Alvisory Teams.

3 lMor=Judicial Punishment: & total of 89 Article 15's were administered.
13 of those were Field Grzde Article 15's. There were 13 appeals to Article 15
actions,

4 Summary Courts-Martial: 15 Summary Courts-dartial were assembled during the
quarter, Thsare are 15 Sumary Courte-Martial pending,

5 Special Courts-Martials 10 Special Courts-Martial were assambled during the
nuarter. There 7 Special Courts-Martial pending,

6 General Courts-Martials 5 General Courts-Martial were referred to the (G,
I FFORCTV durin~ the quarter.

(c) Pmerrancy Leavest 13 Bmergency leaves were granted during the quarter.

(d) Prorotions:

oy 1 X 3%

March 15 27 1 0
April o 1 1 0

(3) The following is a breakdown of the Battalion's enlisted personnel util-
ization as of 24 April 70:

12
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209th Sig Det
HHC Coh CoB  167th (Photo)
AUTHCRIZED 165 305 216 29, L
TOTAL ASSINED 186 309 245 213 3
AICL 1 0 0 0 0
TDY and leave 1 15 8 & 0
Stockade 0 1 3 1 0
loter Pool 21 L0 12 17 o
Parsonnel on Sites IR 75 6 132 0
RWI 0 3 0 0 0
Taards 7 i3 13 0 0
NP Park 0 12 0 0 0
Trahoon 0 32 0 0 0
Ariation 20 0 0 0 0]
Sorr. Center 0 70 0 0 0
fictorranhers 20 0 0 0 3
Quotronic Mrintenance L0 2 0 1 0
' iszrllaneocus# 56 L6 149 5 0
TOPAL 166 309 245 25 3

# The following dutiesz fall into this catcrory: Cucls, crderly room, operations,
supply, KP, telephon= trouble teams, tech cortrsl, Battalion Headquarters details,
chapel details, $-1, S-2/3, S-L, and MARS Stavica ocrsonnel,

(4) 1+ last f key personnel is attached 15 Inclosure 43,

g Artillery: lena,

h, Other:

(1) ~mrenications Statisticss

(@) Avecage 1aily nunber of riessanes (sent and received) at I Pleld PForce
Sl s Seerunicsations Centers

Pehruary )arch April

landlina 640 625 63
Radic Telstvpe 66 50 52

(b) Averare nandling time (in minutes) for all orininating and terminating
nessanas by precxlances

13
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Pebruary  Mapch  jpril

JImediate 1 190’01 89.37 99,93
Routine 1. 11 99.10 75415
Monthly Mean 99.49 72.10 70.39

(¢) Precadance of total tranmissionr, in percentages:

Flash 12,99 10,20 16.85
Irmmediate 45,06 54411 51.51
Priority 23,36 21,17 17.19
Routine ; .18.86 the.52  13.85

(d) 9witchboard Operations {Typhoon, Typhoam TOC):

Total Typhoon Subscribers 7 315 318
Total Typhoon Tyunks 5 75 76
Tota) Tyrhoon TOC Subsoridbers 35 35 Lo
Total Typhoon T0C Trunks 2, 2, 2l

Average Daily Peg Count 1306 14,08 1785

(s) MARS Operationst
Phons Patches Oompleted " 987 9.8

(2) Photographic Operationss

Pedruary March April Total

Number of Negatives Sxposed 726l 2728 362, 13616
Nunber of Prints Made 16166 8896 83%1 33,23
Mmber of Oolor Mides Made 2070 1032 2970 6072
Peet of Motion Picture Pila 1000 2000 3900 6900

(3) Aviation Astivitiess

(a) The periocd covered in this report was charecterised bty rendering air
meseenger support “o IFFV Headquarters, and adninistrative and serial resupply

to the Sith Signal' Battalien (Oorps). During the pericd a total of eeven air-
craft were aucignedy ! WH«=1D, SUH=1H's and 1 (H-bA,
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(b) The following table reflects the aircraft status and flying hours for
the past quarter, Bmntries in ™ave assimed" colum: reflect the pariod sach
aircraft was wssipned.

KIRCRAFT STATUS AND PTYING HOURS
TIPE &/C SERIAL # HOURS FLOW O MM EDP AVAILABILITY DAYS ASSIGNED

OH=6A 67=16499 31 192 1106 432 17% 88
UH-1D 66~1-33 105 290 312 156 L5% 88
H=1H 66=16761, 207 26 72 9% 82% g8
UH=1H 66=17136 117 -84 360 120 73% 61
UH-1H 68-15528 164 184 243 L08 60% as
UH-1H b8=15571, 131 150 66 68 51% a8
UH=1H 68=15662 210 130 "'é 86% 88
UH=1H 69=15100 /A 9 ¢ 100% 28
TOTAL 1039 1260 2303 2196

(¢) The total tonnage transported for the quarter was 162 and there were 2340
passenge»s carried,

2. lsssons Iserneds Commander's Observations, Evaluations and Recommendations.

&, Personne.:
(1) Personnel Acticns:

(a) Observation: The ever increasing number of inquiries received ty this
headquarters mada evident the fact that many individuals are confused as to the
proper time frame for subtmission of persannel actions. A genuine hardship was
incurred by an individual when, through misinformation, he requested & personnel
acticr. Loo late to be processed prior to his DEROS.

(v) Evaluation: The apparent solution was to instruct all administrative
persunnel, to include company clerks and Pirst Sergeants, as to the proper time
fra.e for submission of the more common parsonnel actions. In so doing, these
irdividuals would he in a mare knowledgeable position to advise individuals within
their appropriate units, 7o obtain widest publicity poseidle, a chart with proper
time frame for recquests for personnel action was prepared and distributed with
the Battalion's UPO newsletter., This is an informal oudblication in which topics
of general interest are discuseed each month. The news letter is distributed
on & l=pér-zan hasis and coples are furnished each unit, section, and site, While
it 1s too soon to odbeservs the oversll benefit from these actions, it is felt that
the information will greatly benefit all individuals within this command, and
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furnish to them a clwar, concise, eagy to understand schedule for stbmission of
most personnel actions anticipated during their tour in Vietnam.

(¢) Recommendation: Recommend that Headquarters, USARV, publigh a schedule
that describes time frame sutmissions for all personnel actions,

(1) Alr Conditioner Repairman

(a) . servation: It has been found that there is difficulty in getting an
air conditioner repairman to maintain the many tactical air conditioners of a signal
battalion operating in a tropical climate, This has jeopardised the mission and has
reduced the efficiency of operations,

(b) Evaluation: Klectronic equipment is susceptible tc the heat and dust of
a tropical climate, The equipment in the vans must be properly air conditioned to
function properly.

(¢) Recommendation: M air conditioner repairman should be added to the T0B
of all units that have communications equipment which depends upon air conditioners
for proper amd continuous operation.

v Itelligenge: Ione.
co Cporations:
(1) Jlaesss Lo- 1'00's and junior officers.

(a) Observaticr: There appeared to be a definite lack of knowledge of basic
nain.enan-e orocedurcs and requirements on the part of HCO's and junior officers.

(v) Evaluiticn: A prozram of instruction and orientation on maintenance
nanazemeat tachniques is needed to improve the maintenance posture of the Rattalion.
This instruction should encompass all areas of maintenance operations.

(=) Recc.menditions That in-country orientation training include a class
on lialitensice li-nagement for NCO's and junior officers, These classes should
»g relectel on indisidual's training records.

!2) 0i1 Filter Caanzess
(a) Observation: Command Maintenance Management Inspection Team noted that

oil filter changes of quarterly 3000 miles were not being recorded on vehicle log
wook Porm 2472-1,

(b) Bvaluatian: Although oil filters were heins changed at this interval
or sco1er, nv effoctive record was being maintained,
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e R W e e TSR Clogicia i

(¢) Recommendation: That the remarks section of DD Form 314's for 2} ton
trucks be annotated to show need for oil filter chanpge, and that appropriate
entry be made on log Book Furm- 2408=1 upon completion of filter change.

(3) Circuit Outages:

(a) Observation: lNumerous circuit outapges have been experienced hecause
telesraph converters are heing diagnosed as faulty when actually they are operational.

(b) Evaluation: A TH-5 and a TH-22 are of the nomenclature, telepraph con-
verter, but the TH=5 has vaccuum tubes in its ccnstruction and the TH=22 is tran-
sistorized. When a circuit which is using a TH-5 has a TH=22 placed on it in place
of the TH-5, the tone put out by the TH=22 is sometimes tov hisrh, overriding the
phase from the Ki-/,

(¢) Recommendation: That communications systems he enpineered with either '
TH=5's in the srstem cr TH=R2's but the twu should rot be nmixed, This information !
should be entered on all circuit engineering order:,

(4) Maintenance of Bjuipment:

‘a) Observati.n: Controlled maintenance dcwn tire for the cleanine and
cervicing of air filters on AN/TRC-2, VHP radic s-atems has sipnificantly irproved
~ormuri:aticne reliatility.

(b) B.l.et'cn: Controlled mail.ltcnancs- cf tha systens snahles th: eauipment
2o %2 clewndi d=ily causing it to operate cocier «nd to te realimed,

(¢) Recormedations To improve circuit and system reliadility on rultichannel
communizations systems using AN/TRC-2L radios, that the system he shut down at
isast duriiz a 74 hour period to clean/chance air filtars and service the equip-

nant,
(5) Eeactronic Haintenance Assistance Tear:

(a) Ceserration: EKElectronic Maintenanco tesms dispatched to detachrents
Yave inersssed the overell reliability of the commurnications provided %y this ,
w.dit, i

(t) Bvaluition: Rectronic maintenance tears perform a valuahle riesion
in advising 2nd instructing personnel in the cars and cleaning of communications
Qq‘)in.!tl

(¢) Recommendation: That these teams be sent to each site as often as
possible, ’
17
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d, Orpanisationt None.
e, Trainine: None,
f. lo~istics:
(1) Battery Acid:
(a) (hsarvation: Svillare of batterr acid n-oard aircraft.
is danzer of spillac~s idth resultant ratal corrosion and dain~e to wirin~» whieh

runs heneath the car~o floor, ™lactrical failuras and possinla fire could ~asily

rosult from acid spil'-~»e, Also, excessiva riaintenance is reqired to neutralize
the spilled acid,

; (b) ®valuation: ‘“hen acid=type hattcries are carried ahoard aircraft there

(¢) Racommendations {If possihle, c:l» “atterias without acid should “e
curied in tho aviation sestion aireraft, If Fattary ncid rust hs tranaported
- airerat, 111 conte :Lnnm should he claarly ~~rked "hazardous car~o" ani the
fact brourht to tha *ttrmtior. of *he crar of thae aircraft, The hattery will %e
nacled in ahsorhine rmtnri:\l}s sich 28 grust or samd and the entire mckn~e
2lread in - plagtic %y>3 cont-innr,

(2) Transsertine Tron~iar:
(a) hearv-4ians ‘S it =m»nades are & potantial hazare thoard aireraft.,

(h) “valurtion: In &' ach, thapiita ~renades hava heen carried in ‘he
airer it ¥ corminications n2..ar erncinal, Tiesa ~roanadas could ersil “acoe
2 hemant ) P1i7ht A c ceddwitde Apdiccwnd,  Rtarnted Anstruction of clenalifiag
ruinianut in the evant o -n alrer ft v arcare- or sccidental ircnition in the
aireraft covd” be disastrous dur +o e inflareahiiity of the raerasium conternt
in alrepnft eimctinz,

(c) Recor 2andation: A1 “harite ‘wmndo handYas will he tared nricer to
2zac s shorre sireraft., Indiv‘dual shounl” ' a thorough'y briefed aho:t
rumoving equipt-~at. from the aircraft befora stte-rting “estrrction ~f the -irmal
en:_pment in an emergnity situstion,

(3) Switchbe-rd Josiing Matecia 5t

L

() Ohaarvotions MNeatal 0lish, pasta Sima' Sorra Pveral Seck '\wmhor
%151 15 nes nv:ihble thrm*r nornsl sun~)v channnls,

' (h) Tvraluation: A nmore rerdily availahle cleanine arent ahould “e found
to suhstitute for the ahove mantioned polish.

18
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(¢) Recomiendation: A compctable substitute is "Joweler's Roupe®, This
item is not a PFederr) Stock Mumbered item ard rust be purchased locally, Surrest
this item or scme other .cceptable substitut: he entered in the Armv inventory

fcr the correct rpraventive maintenance nacaseary {cr «fficient trouhle free orer-
atione,

() Pisk Button Televhone Key $ystem:

(a) Opbservation: Telephone key systems not zrranic tc the Armr inventery
are hainp in:ztalled in many major staff offices.

() =™ iluations Proper installation t-0le, repair rarts and personnel with
appropriate 110S are nct organie to a tactieal corps simmal hattalion under nrecent
TU'E.

(¢) Recawerdation: The Army should purch.csa *he proper tvne of telaphone
Key 2:-stems nacassar to rieat the demands of r.ojor carand headnquarters, At the
same tire soue provisions should be made to allcw rasnensible instzllation arencies

to acquire the necessary tools and repair parts t.o orcperly insts]]l and operate
the denired key systems,

Cararieatiznss  lkne,

VY OAM 339, mplifier:

() Orsesvaticn: Durine the past three renths it “as heen noted that the
dzadlive sate for the gmplifier AM=3347 i« stii) vey hirh, Severa) tirae we
ava heen Yinited in operations beoause of a lack of srare AM=3349's,

(®) BEvalusticn: The prohlem with tha A¥-13.9 sasme to be 2 lack of prover
an-Ane:rins a regsrd %0 cooling, The AM--23.9 mets quite warm in operation and
is irsulficlertly 2coied by fans and the air ccndaticries in the rie durine normsl
opacatiec, Thy prohlem is worse with the AM-13i9 as a comporent of the AM/ARC-10s,
Sini the AI/GRG~:06 is mounted, for the most part, wathout an air conditionnd
heltar, ta vuimant i suhject to “he Yi~h ticnical heat,

{2z, Re~~;ardations The AI~I3L9 should %e re-svaluated and zorhans re=deaisred
i vyroce ite aperation in an exception 1l wrrr crvironrant,

(2) K.'575-:08s
.., Obze:vaticn: It has been noted that *hare ara two different models of

AI/GRC-106 equipiant, Ghe nodel has a cmpiately rumhered seria) nurhar, eg.
122, wrils the sSther rmodel has a partially l«ftered =arial nuher, eg. 01704,

CONF IDENTIAL




Vo A

CONF IDERTIAL

AVP A-SB=CO 1 My 1970
SUBJECT: Operational Report - lessons learned, 5.th Signal Rattalion (Corps)
Period Bnding 30 April 1970, RCS-CSPOR-65 (R2)

Bxperience has shown that if you mix one model's receivei'-trananitier with the
other's model amplifier, the amplifier will fail very quickly.

(b) DBvaluation: This situation presents a hazard to mission accomplishment
and must be corrected. The maintenance facility of the Rattalion and support
maintenance cannot rive a reason for this occurense

(¢) Recormendaticns The equipment should he rewevaluated and & reasch for .
the failure of an AM-3349 when operated with a different model receiver=transmitter =
3houvld bBe fourd.

4(3) "ir Conditioners CE~6A-60A ‘
w (&) Orservation: There has heen an unusial amcunt of air conditioner failures
on thedradio set AN/G3C-122 and AN/GRC=142. ‘hen the air conditioner is turned
| on, the power drain is such that it will completely shut down a generator with
less than 10 K/ output,
(t) Evaluation: There is something causing a fault in the ¢ orpressor relay
which causes unnecess~y power drain,

(c) Recommendaticn: Further study and tectni:al inenection is needed to
determine the cause cf failure of the relar., The air conditioner is a must for
efficient cperatiom .f the radic sets in an envircnrnent such as that found in
southesat gpgia,

> JIewm s

i, Other:
(1) Secrritr ¢f Avmnitions Bunkers and Rapid Aczess to Amunition:

(a) huarvecion:t The single company armmunition bunker was located just
1niide tte jate to the company area, During alerts it was a slow process to
32 oat ruzerve armition, This single armunition point presents a hazard
vhan nersaniel srowd Into the area to receive their issue of armunitian,

(b) Svaluation: Resides provins to be an impacse to the quick and efficient
disirl stlon of arcrunition, the bunker held &ll of the company's reserve armun-
itim makin~ a4 situstion in which 21l amruniticn ¢:.:1d be destroyed Af the
Yurksr should teo hit br an incoming round cr destrored hy sappers,

(z) Racomrendations That company eorunanders be rerinded of the need for
fraquant re~avaluation of their methods of ~mmuitlon atorace, Plans should
t~2 nade and carriad cut to construct more thrn cne ~rmunition bhunker per company
aret,
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(2) CBR Masks

(a) bservation: Para 11=c of ™ 3-42/,0-258 1L prescribes the proper storage
of acceasories in the M15A1 CBR Carrier,

(b) Evaluation: The technical manual states that the 113 decontamination
kit, a' M=-1 waterproofing bag and a hook of M8 YGH detectar paper are all to be
stored in the lower exterior pocket., Due to shrirkapre cf the canvas and the size
of these items, 1t is not possible to fit al) of them in this pocket,

(¢) Recommendation: The waterproof plastic banm and the VGH detector paper
should be stored in the interior pocket of the carrier.

PdiDWoasil

RCRERT B. VISSCHER
LTC, sirnC
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AVFA-GC=HIST (1 May 70) lst Ind
SUBJECT: Operational Report-Lessons Learned, 54th Signal Battalion (Corps),
Period Ending 30 April 1970, G5, CSFOR-65 Tsz)

DA, Headqarters, I Field Foroe Vietnsm, APO S.F. 96350 24 MAYIS/:

T0: 9ngnnding General, United States Armmy Vietnam, ATTN: AVHGC=LLT, 4O
375

1, This headquarters has reviewsd and evaluated subject Operational Report-
Lessons Learned and conocurs.

2. Reference Army Area Communications System (4ACQL), paragraph 1d (1).
Based on priorities established by USARV, G4 and unoffical queries, the
exchange of the new Army Area Communications System (AACQIS) family of
radios with the present ANGRRC 106 System, does not appear likely within

the immediate future. However General Support has begun to close loop
unservicable eguipment to Sacramento Army Depot under the ".epair and Returm
Program" thereby relieving a previously unsatisfactory maintenance condition.
The depot is modifying the set wvhich reduces the down time considerably below
unmodified sets. |

3., Reference M=16 Rifles, paragraph 1d (2)., On 14 larch 1970 a list of

I FFORCEV units which are still armed with the M<l4 Rifle, was furnished to
USARV, This list was made up in priority in which issue of li=16 Rifles were
to be made., The 54th Signal Battalion will be the first I FFORCEV unit to
exchange lM=14's for M-16Al's, On 1 May 70 a message was sent to USalV re-
questing the date that the exchange program would begin for I FFORCEV unitas.
In conversation with 54th Signal sup;ly and maintenance personnel it was
learned that the unit is not having eny real maintenance problem with the
=14 Rifle, e.g. On 19 May 70 enly ene li=l) was ineperable awziting parts
in the entire battalion.

FOR THE COMMANDER:

T

10 M
CPT, ABC
Assl AS
[ ]

2 - ACSFOR, DA
1 - 00, 54TH 5IG BN (LESS ORLL)
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AVHGC-DST (1 May 70) 2d Ind
SUBJECT: Operational Report - Lessons Learned, S4th sagnn Battalion (Corps),
Period Ending 30 April 1970, RCS-CSFOR-65 (R2

Headquarters, United States Army Vietnam, APO San Francisco 96375 21 1w

- §y

—Oonmand-Pactfie, ARG - 96557 -

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-IT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lemsons Learned
for the quarterly period Ending 30 April 1970 from Headquarters, 54th
Sigrnal Battalion (Corpa) and comments of indorsing headquarters.

2. Comments follow:

a. Reference item concerning "Army Area Communications System", page
8, paragraph d(1)z concur. Replacement of first generation AACOMS
equiprent with second generation AACOMS medium capacity equipment ie not
firmly scheduled at this time. However, severe maintenance probleme with
existing equipment should be brought to the attention of this Headquarters
in sufficient detail to permit development of possible solutions. Unit has
been so advised.

b. Reference item concerning "M-16 Rifles", page 8, paragraph d(2):
concur. The issue of M16A1 Rifles is dependent upon the assets available
in depot. Rifles when available are allocated to units on a priority basis
established by CG USARV. Presently, the anticipated rate of issue of M16A1
Rifles to IFFV units is September 1970. As per the issue priority within
IFFV, the S4th Signal Battalion is the first unit to receive weapons when
issue is made.

c. Reference item concerning "Personnel Actions", page '4, paragraph
a(:): nonconcur. The publishing of a schedule of personnel actione by
HQ, USARV, would not be feasible due to the numerous personnel actione
involved., Any suspense dates listed in USARV Directives are normally
intended for the commands reporting directly to ‘his Headquarters. Such a
schedule should be developed and msintained at the echelon that has custody
of personnel records.

d. Reference item concerning "Air Conditioner Repairman”, page 15,
paragraph a(2): nonconcur. This problem is peculiar to the tropical
environment only and not gerierally applicable to a corpe Signal Battalion.
Continuous close liaison with local PA&KE support personnel will alleviate
the situation. Unit has been zo0 advised.
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AVHGC-DST (1 May 70) 24 Ind
SUBJECT: Operational Report - Lessons Learned, S4th Signal Battalion (Corpe),
Period Ending 30 April 1970, RCS-CSFOR-65 (R2

e. Reference item concerning "0il Filter Changes", page 15, paragraph
c(2)t concur. Paragraph 3-3 (4)(f), T 38-750 encourages the recording
of any pertinent maintenance data in the remarks coluan of DA Form 3'4,
This information need not be limited to 24 ton trucks but should be expanded
to all multifuel vehicles to include fuel filter changes also. No further
action by USARPAC or DA is recommended.

f. Reference item concerning "Circuit Outages”, page 16, paragraph
c(3)+ nonconcur. This problem has not been experienced by units or the
1st Signal Brigade and has not been previously reported by other signal
organizations to this Headquarters. Sincu the output of both the TH-5
and the TH-22 are engineered to be identical, the problem experienced by
the Shth Signal Battalion is probably due to other causes. Recalibration
of the TH-22 unite to specified TM frequency standards by maintenance
support personnel should be accomplished. Unit has been so advised.

g. Reference item concerning "Maintennace of Equipment", page 16,
paragraph c(4): nonconcur. Airfilters may be cleaned and other necessary
preventive maintenance can be performed without shutting down the VIF
system. The interruption of communications for the purpose of performing
routine preventive maintenance violates the fundamental precepts of
communications reliability. Unit has been so advised.

h, Reference item concerning "Switchboard Cleaning Materials", page
17, paragraph f(3): nonconcur. An approved switchboard cleaning material
is available. Requisition cleaning compound, FSN 7930-395-9542 which ie
available in theater in adequate quantity. Requisitions submitted with ]
Signal Corps Federal Stock Numbers will not be honored since the numbers
were replaced by Federal Stock Numbers in 1950. Unit has been sc advised.

i. Reference item concerning "Push Button Telephone Key Systems",
page 18, paragraph f(4): concur. Push Button Telephone Key Systems were
not intended for maintenance by a tactical corps Signal Battalion. Upon
installation of a Key Telephone System, these items are annotated to
the property book of the local servicing Signal Group, or detachment, as
installed signal property and will be maintained by the trained personnel
of that organization. In the event Corps level headquarters or subordinate
divisional level headquarters require installation and/or maintenance
capabilities for ths Key Telephone System, schooling is avallable for
personnel of these organizations at the US Army Training Facility, long
Binh, RVN. The required tools can be obtained through normal requisitioning
procedures. Unit has been so advised.
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AVHGC-DST (1 May 70) 2d Ind
SUBTECT: Operational Report-Lessons Learned, S4th Signal Battalion (Corps),
Period Ending 30 April 1970, RCS-CSFOR-65 (R2)

j» Reference item concerning “AN/GRC-106", page 19, paragraph h(2):
USAECOM representatives at Headquarters, USARV were unaware of this type
of problem with the AN/GRC-106. USAECOM representatives are in contact
with the 54th Signal Battalion in order to obtain more information and
reach a solution to the problem.

FOR THE COMMANDER:

Clarh W Stayane Jo
Cappoes =0

Cy furn: Assindil Au, et b e L

1 FFORCEV
5h4th Signal Battalion (Corps)
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GPOP-DT (1 May 70) 3d Ind (U)

SUBJECT: Operational Report of HQ, 54th Signal Battalion (Corps) for
Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 $4 JUL 70

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:
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DETACHMENT GRID COORDINATRS
1 BR 45404685
2 CR 05652210
3 B 6022277
L BR 92007L52
5 AR 2282532,
6 CP 13555005
vl AR 79575250
8 BR 87660644
9 BR 05291992

10 AN 80500650
11 BS 87500115
12 BP 99308330
13 BN 27534456
15 AN 81408089
16 AQ 08430155
17 2A 89871380
18 AR 76325173
20 BQ 09250330
21 BQ 19151370
23 AN 87052520
2 CP 04355350
25 AR 76555165
26 AR 77658972
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LOGATION

M Khe, Hen Oomg Mountain
Qui Yhon

Tam Canh

12 Uplift

Pleiku (Artillery Kill)
Hon Tre Island

Pleiku Nerth (Engineer Hill)
North Bnglish

Vung Chua Mountain

Phan Thiet

1Z Bnglish

Ninh Hoa

Song Mao

Di linh

Ban Me Thuot

Tam Quan

Pleiku (DSA II Corps TOC)
Buon Ea Yong

Camp Swampy

Thien Giao

Grand Hotel VHP (Ma Trang)
Pleiku (DSA II Corps HP)
Kontum
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CONFIDELTIAL
SATH SIONAL BATTALION (OORPS) AND ATTACWED UNITS
UNIT IOB opd DATE
54th Signal Battalion (Corps) 11-156, 31 Jul 67
Headquarters and Headquarters Company 11-16G, 31 Jul 47
Company A 11-17G, 31 Jul 67
Company B 11-186, 31 Nl 67
167th Signal Company (RR) 11=377G, 26 Jul 68
‘ 209th Signal Detachment (Photo) 11-500D, 31 Jul 67
E
.
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CONFIDEKTIAL

MIOR and DATE

11=15G, 25 Apr &9
11-160, 25 fpr 69
11-17G, 25 Apr 69
11-185, 25 apr 69
11=377G, 25 Apr 69
11-5000, 30 May 68
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