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CONFIDENT IM. 
DEPAÄTJiENT OF THE AIM 

Hoadquarterst 54th Signal Battalion (Corps) 
APO An Francisco 96350 

AYFA-SB-GO 1 Hay 1970 

SUBJSCTs    Oparational Äsport - Lessons Lsarnod, 54th Signal Battalion (Corps), 
Period aiding 30. April 1970, RCS-CSFC1I-65 (R2) 

TO:    SKB DISTOBUTICN 

1.    (C) Section 1.    Significant Organization Activities 

a.    General: 

^Xii .irins the reporting period the 54th Signal Battalion (Corps) and its attached 
units continued to support combat operations within the II Corps Tactical  Tbne by 
providing command control conmuni cat ions between Headquarters,  I Field Fcrce Vietnam 
and ur'ts under its operational control.    These comnunlcntions included communica- 
tions cbnter services, hi^h frequency radio teletype,  ^in^Te sidebnnd vo^ce radio, 
very high frenuency multichannel radio, tropospheric scatter multichannel radio, 
PV radio wire integration, photographic services, air antl Pround messenger service, 
a Military Affiliate Radio Station (KARS), ani an A>!/FT: broadcast station, 

V 
b#    Intelligence t    None. 0 

c#    Operations and TVaininn Activitiest 

(l)    Flans: 

(a) There is i proposed close out of the Wirineer Hill site at Plelku scheduled 
for June 1970.    f./hen this is implemented, the Bsttalio^s i67th Sional Conpany (RR) 
will relocate its two multichannel camnunication ^rster.is from Bu'ineer Hill to 
Artillerj^ Hill west of Pleiku,    These ^ystsms support the Deputy Senior Advisor to 
the II Corps Tactical ^one, the 52nd Artillery Group and provides HOs, 1PPV with 
access to the Tan Canh/Xontum area.    This move will necessitate the increase in 
manpower at that location to a total complement of eight (6) men fron the 4th pla- 
toon,  167th Signal Co (RR)*    The remainder of the platoon will then cease operations 
^t Bn^ineer Hill and move its equipment and personnel to the ccmpany headquarters 
at An Khe. 

(b) With the dose out of the T-42 and T-43 troposnheric scatter systems which 
was acccnplished during the quarter, plans have been made to utilize this equipnsnt 
to install a tropospheric scatter qrstfro between Mtta Ttani» and Headmiarters, tiiak 
Force *outh, Phan Thiet. 

K"* OT UT fmmmmAiiga jmrmii 
r   :8> l MCUSsrarKfTflnrYtAii 
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CONFIDEKTIÄL 
AVFA-SS-CO 1 Miy 1970 
SU^JBCTJ    Operational Report - Ltssons Uarnid, 5Ath Sirjiöl Battalion (Corps), 
Period BMinß 30 April 1970, RCS-CSPCR-65 (R2) 

(2)    Operational    Communications Detachments are shown in Incloeure if 1. 

(a)    Communications in the Nha TtiM Areai 

J^   The 54th Sigial Battalion (Corps) with its base of operations in Nha Tran^ 
j-ovides the varied communications support listed below to the following major 
units; 

a Headquarters, First Field Force Vietnam 

b First Field Force Artillery 

c 17th Aviation Sroup 

d Civilian Organization for Rural Developr.ient (COilDS) 

e Kh?,nh lloa Province Senior Advisor 

f Units under the operational control and supportin-: First Field Force Vietnam 

2   Hi^h frequency radio teletype and sin^e si^eb-nd voice communications 
tenrJnnte in the Battalion's High Frequenc:r Per?: loc^t^ ?cross from the Orind 
Hotel,    T.iö cor.i\nic;\tions facility is the hub of the three hi^h freouency ra^io 
nets tnat Tin): llhr Tr^n^ to ei^ht (C) different loc tions; ft-n Thiet, Oi Iznh 
(closed 20 .\pril) Ulnh Hoa, Qui Nhon, 12 ai^Ur,!... P^eilru, TiJn Cnnh, and Kontum. 

2   Ver:r :!i':h Frequency multichannel cocnunicaticns terr.in-te ^t the Hotel 
site located on the Gr.nd Hotel compound,    die c&'nti.. i'  reVyad from Hon TVe 
Island in the bay of l!hi TVang, 05 miles to ^-n Ve Thuot,    TWo srrstcpts interfrce 
witn 'i A1»/TIIC*97B tropospheric scatter aysten provi^in;: ^ccess to the northern 
portion of the II Corps Tactical ^one thru Vunr; C^u*  Ibunt^in. 

^   These systems c?rry the cocaaand and control circuits which terminite in 
the TJ'pihoon coririon user sidtchboard and TOC switchborrd lecatod in the Grand Hotel 
co: ipound • 

^   The iiilitir/ .Iffiliate Radio Station (KARS) sunnorts ni^itfr:' personnel  in 
the I.'ha Tr:n^ 'J-O-.    It is located next to the Canp John F. Kc^err.ott Post Äcchan'e. 
In this station is   Iso located the Net Control  Station for HOe I FFCR(r57 and the 
Br.ttaliens ^*dio  are Integration Met. 

6    Hie AT/Ti: bro-dcast station serves the Hha Tr.*ng arer and is located in 
the Kin-» Huy Tn Hotel«    It broadcasts taped music -«nd '•ives the correct time 
daily from 0500-2/^00 hours. 

2.   The First Field Force Vietnam Oomrunication« Center f-^ci^ities »re oper^tei 
INCL 2 
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CCNFIDEmAL 
AVPA-SB-CO 1 Miy 1970 
SUBJECT)    Operation«! Report - lessons Learned, 54th Signal Battalion (Corps), 
Period Siding 30 April 1970, RC5-CSP0R-65 (R2) 

and maintained by the Battalion's command operations company«    This communications 
center handles an average of over 600 messages per day, more than half of which 
are of immediate or flash precedence« 

8    The Tactical Operations Center Oonmuni cation a Center, located on the third 
floor of the Grand Hotel, maintains five (5) dedicated secure teletype circuits 
for the exclusive use of the I FPORCEV G-3 Tactical Operations Center« 

2   The I PFOaCEV Courier Section is operated by the 5Uh Signal Battalion (Corps). 
It provides ground and air message service in support of Headauarters, First Field 
Force Vietnam« 

JO   The Quick Comm Communications System, by which the U.S. Advisors at 12 
provinces and 5U districts making up the II Corps Tactical Zone can pass immediate 
traffic reports to Headquarters,  I PFORCBV Tactical Operations Center (TOC) via 
telephone circuits and radio wire integration facilities, is maintained by the 
Battalion with three technical assistance teams which provide scheduled and demand 
maintenance.    Each team is composed of a highly skilled radio operator, a radio 
repairman and a wireman. 

1^   The Battalion Pictorial Section, au/»mented by the 209th Signal Detachment 
(Photographic), is located in the Grand Hotel Complex.    During the quarter this 
unit turned in to the Southeast Asia Pictorial Center for forwarding to the 
Department of the Army almost twice as much record photographic material as any 
other unit located in the Republic of Vietnam. 

(b)    Cownunications Sapport at Phan Thieti    The Battalion supports Äsk Force 
South whose headquarters is in Phan Thiet.    Included in this support are high 
frequency secure radio teletype, non-secure single sideband voice radio, common 
user secure teletype and dedicated secure teletype between Headquarters» First 
Field Force Vietnam, its Tactical Operations Center and Task Force South at Fhan 
Thiet.    Radio teletype (AN/VSC-2) communications link Headquarters, Task Force South 
and MACV Advisory Team #33 to the 53rd Regiment of the 23rd Division of the Arnqr 
of the Republic of Vietnam at Di Unh (this station was closed as of 20 April). 
The battalion9s field operations company (Company B) maintains three very high 
f roquency multichannel radio aystons which link Ft)an Thiet, Tbien Giao, and Song 
Mao with Task Force South Headquarter^ its operationally controlled units and the 
other units as listed below.    In additica to the above listed connunieations, the 
tfettalion's command operations company (Company A) provides connunieations center 
service at Phin Thiet.    The aysttns are as depicted in Inclosure 12«    The supported 
units are: 

1 Headquarters, Task Force South (Ftan Thiet) 

2 Binh Tbuan Province Advisor (MACV Advisory Team 137 at Than Thiet) 
ISCl 3 
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AVKA-S9-C0 1 y*y t^O 
SnJPTT-    Operntlon-l Report - LBSOOHS lenrned, 54th Sitfiirt ^«ttffTlon (Oorpc), 
Pericd ÄiilnT 30 April 1970, RCS-CSMMS (IC) 

(c) Qowmunications flfapport »t Song fcS«    ^ Battalion eupoorto unite in 
Song too that are under th« oparatianal control of Task Force South with veiy 
hi^h frequency mult Ich tnnel oonmunioetions   between Song Kao, thien Oiao and 
Fhan Ihiet«    AdditionAlly, a ooonmicatione cantor in Son". Kno ie operated by 
the !^ttilion9    the unite supper ted ares 

1 Son-», VMO District Senior ittviscr (KACV itelvieory Tern *37) 

2 MAT/ fcivisor^ Tb-Mfi #33 to the Uth Rs^i' ent, 23rd ni/islon, Arnr of the 
Hepu^lic of Vietnam 

2   2nd Squadron of the 1st Amored Cavalr/ (US) 

^   5th Itt-lion of the 27th Artilleiy (US) 

(d) 0otj.iiinic^tion8 Support at Thitn ^i'oi    TJie "itt^ion provides 1st ^tt-^ion, 
50th Iitfnntry (lisch) (US) located at mm lino vith v»r' hi«th frequency auUi- 
chinnel cory-wiaictlcns to H>f Ttoak Fbrce Siuth -t ffrn ^iot 'nd with Son- Kro. 

(e) Qomiunic^tions SuPtyrt f] CMP   Swanpy*    T^^ r' tt^iion amports the rdUh 
^i-ineero 't Sr!p Swanpr' with uultichaimel corwunic.-'tions relayed ihrcc^h ^uon & 
Yor;- to ?-n lie Ihuot.   This provides Äd: Force 11 (comprised of A. units of the 
VAUtt ^i-inoer ^ittalion) with telephone cosmicstiens to V * B-n "e Thuot and 
TJ'phoon (:Ci- Tr-nz) mdtchSonrds «nd direct ^cfen co'r.unicrUons with re»1ri^rtnr3f 
r^tv; ^-inew ^-ttnUon ^.t IV. T^ne. 

(f) QoCTunic^tions f*iyx>rt st ^in Ke Thuott   The ^-ttc^icn supports OeVchrunt 
B-5C, 5th Speci'l Porcss Oroup (Oonnand Oontrol South) rt !*rn lie Thuot ^ast.    The 
*M3 'vaHich-nne3 ac'stem provides ^ secure cor-nrn ufsr t^evps circuit to V-e 
Firrt Field Forco TietTM ccmnunications center. 

(:)   Sotyiunic^tions SUPPOX^ rfe Plelkut   The n,tt »lion provide« ru^tich-»rm^ 
ca&iii.iicMtions support to the Dsputgr SSior Advisor to tVe IX Oorps T-cticrl Zor.%, 
the 5V*d Artilleiy >oup ^nd the 20th Sigineer Ircup located in Fleiku.   ISA II 
Oorps receives secure hi-^i frequency radio teJetyp«, non-secure sln^n 8ides nd voiw'? 
r>dxo,   nd *; dedicated secure teletype circuit to the First Field Force TbcticO 
tyer~tions Center (TOO)«   Kultichamel oonuunicstions ^rstems are ^ en in * ted   at 
Plelru north (a;:incer Hill) fron Tan Cnnh» Ar^^illory «Uli  -nd Hon Con«» !>>\nt In. 

(h)   Qorjcunic^tions Support fit Tian Canht    Tho ^"tl. ni-^-l Oomp-p:' (ibdio Stelv-) 
provides ver:* hi "Ji frequnc:' nultichtnanel cor7njiicrtlor»8 ir. suooort of the ist 
ntt Jion, 9<nd Artiller:' nt Tbn Ca&h«   Edition'Hr tJ.T toriin-tsd the 7or»rH 
üo^ilo St-ff re^iironents listed in pen?rnp!i (n) M^c*. 

(i)    Oormmicrtioas Support at An Khe«    The i^t^ ^ti'l O^rp-nr (ll'dic ^o1—). 
itVded to the 5Ath Si^-1 ^-»tt^lion (Oorps)» si»p.**rts tht /»tJj Ihf-.ntry Divis'en 
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CONFIDENTIAL 
AVFA-SB-CO 1 May 1970 
SUBJECT:    Operational Report - Lessons teamed,  5Uth Signa] Battalion (Corps), 
Period Buling 30 April 1970, RCS-CSPOR-65 (R2) 

vdth multichannel radio contnuni cat ions between Pleiku (ÄT»ineer Kill) and Al Khe 
(Hon Cong Mountain) and between these locations and Headquarters, First Field Force 
Vietnam at Nha Trang.    Aidltional conmmications flc^stsms link An Khe with 12 Bnglish 
and Vung Chua Mountain« 

(j)    Communications Support at L2 Ri/rlisht    The Battalion provides the 17'^ 
Airborne ^ir.ade at LZ Hhglish with communications center operntions,  secure hi/^i 
frequency radio teletype,  single sideband voice and five very hip;h fr«nuency multi- 
channel communications systems«    These link Headquarters,  173rd Airborne Brigade 
with Headquarters,  I FFORCW and link the Brigade with its subordinate units located 
at IZ Uplift, 17 Ibrth Siglish and Tarn Quan. 

(k)    ComrAinications Support at IZ North Ihrlish!    The Battalion operates very 
hi/^h frequency nultichannel connunications at North lihrlish in support of the 173rd 
Airborne Brigade.    By using V-23 system, elements of this combat infantry unit can 
communicate with its headquarters in LZ Brv^lish.    The 7-25 system links North Qn^lish 
to Tarn Quan. 

(1)    Qommunications Support at 12 uplift;    The 7-24 very high frequency system, 
operated by the Battalion, links elements of the 173rd Airborne ^ipade, based at 
12 uplift, with Brigade headquarters at IZ lairliah. 

(m)    Communications Support at Tarn Qoant    Tbe elements of the 173rd Airborne 
Brigade located in Tfem Quan and the Province Senior Advisor utilise the Battalion^ 
7-25 multichannel radio aystem to conmunicate with other elements of the Brigade 
located in IZ !brth aiglish and for entry into th* Cc»rp3 area comnon user telephone 
system. 

(n)    Communications Support at Qui Nhon:    The Battalion provides secure hieh 
frenuency raJio teletype and non-secure single sideband radio voice cOBimmications 
to the U.S. Liaison Officer to the Capito^ Republic of Korea Divisen at Qui M^on. 
7un^ Chua Mountain located near Qui Nhon is a na.lor ccrmunications nodal point for 
multichannel communications gyst« from Hon Tre Island AJ\6 Hon Cong Ibuntain. 

(o)    Connunications Support at Ninh Hoat    The Battalion provides secure high 
frequency radio teletype and non-secure single sidebvid radio voice connunications 
to the U.S. Liaison Officer to the Republic of Kcrea nivision at Ninh Hoa, 

(p)    Goffnunications Sipport at Da 
provides and operates single sidebai? 

lat. Bao tgCj and Phan Rangt    The Battalion 
voice radio at Dalat, Bao loc, and Phan Ran? 

for Task Force South Security Net«   Net control is operated by the Battalion at 
Phan Thiet« 

(q)    Comnunicationa aipport at Kontnat    The Battalion provided multichannel 
coramunications, high frequency «eeure radio teletype, aecore FM radio, air courier, 
and switchboard operations support for the Forward Kobile Staff as listed in nara 
(s). 5 
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AVFA-SB-CO 1 Hiy 1970 
SUBJSCTt    Organisational toport - Isasons Learned, 54th Signal Hattalion  (Oorps), 
Period Aiding 30 Kpril 1970, RCS-CSPOa-65 (R2) 

(p)   Continuing Battalion fro.lecteI    The Battalion continues toward professional 
develcpnent through snphasis in the following areas: 

^    Improvenent of site facilities, listed by location in Inclosure '1. 

2    Improvement of caranunications center operations to include reduction of 
message reject rate on the Mode I digital subscriber ten.dna1  equipment* 

2   Balancing the reliability of conmunications to units under the operational 
control of I Field Force Vietnam» 

^   Quality control of multichannel communication systems• 

^   Lnprovenent of gwitchboard operation through cross-train in.'» of personnel. 

6    Continued improvement of the "Quick Com" system, 

(s)   New Projects and Significant Changes; 

i   The 5/*th Signal !3n prorided communications support for the I Field Force 
Vietnam Forward Kobile Staff at Kontutt and Tan Onh«    TJ.e Forward riobile Staff is 
composed of representatives from desitfiated secticnf. of lOs, I F70RCK7.    Its purpow 
is to move the staff closer to the area of enerny acti/ity and to ^ain rapid know- 
ledge of the situation so that information can b* expelitiously disseminated to 
the I Field Force Vietnam Coniunding General.    The P-ittallon deployed fifty (50) 
personnel and eitfit (8) vehicles of ccmraunications equiprent via seven (7) O-OO 
sorties from Hha T^ang to Ron tun ftrovlnce.    Other personnol rtni four (4) cownuni- 
cationa vans were convoyed from the l67th Signal Co (Jd]  site at Pleiku.    The 
following communication a were provided for the Forward Mobile Steffi 

a    An AN/kTO-lO switchboard, deaignated '»T^/phoon Forward** was establinhed at 
Kontun for intra-ataff and Corps-wide corwon user tele^ho.ie s-rvice. 

b    A secure high frequency radio teletype station operating in the Cownand 
Alpha net was established at Kontun and at Tan Canh. 

c    A multichannel conmunieationa fl&'sten fnwn Kontur, to Tkn Canh and a Multi- 
hannel communication a vstera from the Forward Kobilo StaTf headouirt^rs across 

Kontun to the Jt3rd Si^al Bn« 

d    A secure ground mounted PM radio station was set up at Kontur and Tan Canh 
for secure conmiicationa between these sites and Plelki;« 

•   A secure teletype circuit waa aatabliahed with the S/.th Siipal % operating 
the Tan Canh and and the /Jrd Signal Bn tex«inating it in their communication a 
center at Kontun. 

COKFIDEMIAL 
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Period Aiding 30 April 1970, RCS-CarOR-65 (B2) 

£   Daily air courier aervic« waa provided between Fleikuf Kontunf and Tkn Ganh* 

tf, 
At Tan Canh the Battalion operated a secure high frequenoy radio telet/pe 

station in the II Corpa Operations and Ihtslligsnc« net. 

2   The T-4? tropoapheric scatter aystcm from Kon Tre Island to Hon Cong Mtn, 
An Khe was shut down on 3 February.    Also the T-J»? tropospherio soatter multichannel 
flgrstem from Hon Tre Island to Dragon Mtn, Pleiku w^s shut down 24 March 1970 when 
the U.S. 4th Infantry Division moved from Pleiku to An Khe and Dragon Mtn waa turned 
over to the Ann^ of the Republic of Vietnam.    To replace the cowmmications links 
that these eyatcms provided to the detachments in the northern area of ZI Corps 
tactical 2fcne, the Battalion installed the T-44 tropoapheric scatter multichannel 
system from Hon Tre Island to Vüng ßiua, near Qui Nhon.    Thia qrston is being chan- 
nelized to provide support to the t73rd Airborne Infantry Drigade and the 4th Infan- 
try «Division. 

2   In conjunction with closing of the T-42 tropospherio scatter jratem, the 
y-72A (frcm Pleiku, ftigineer HU1 to Av Khe) and V-72B (from Pleiku, Äiglneer Hill 
to Pleiku, Dragon Mtn) aorstems were discontinued.    Additionally the V-71 «ystem 
(formerly linking Dragon Mtn to ftigineer Hill) was reterminated at Artillery Hill 
west of Pleiku. 

^   Also related to the above changes was the installation of the V-69 multi- 
channel system between Vunc Ghua Mtn and An Khe«    TMs W^ü established to provide 
additional ccnmunications to to Khe, a connittment that became necessary vhen the 
T-44 tropospherio scatter $~8t«m was installed between Hon TTe Island and ■Amir 
Chua Mtn. 

^   Ch 11 February 1970, A Company, 54th Signal *R connitted an AH/GRC-122 hi^h 
frequfficy radio teletype in support of the Senior liaison Officer of the Oipitol 
Republic of Korea Division»   This ayet«n operated in the Bravo net   and provided 
communicationa from the Division^ field position zo its headquarters as well as 
to I 7P0RCB7 Headquarters, Nha Trtng. 

6   Ch 3 March 1970, the Battalion supported the 9th »»public of Korea Division 
witlTa very high frequency qrataa utilising a KRC-112, 4 channel syatem at Dong 
9a Thin.    It terminated at Hen TTe Island and circuits were relayed to Roberts 
^or.pound (r^ia T^ang) via existing eystams.    This T'st.^i closed down on 14 March 
when the operation was completed. 

2   Die Hon are Island trope site was rehabilitated in mid-February.    Che com- 
plete AN/tRC-97B tropoapharic scatter teminal was replaced by a spare terminal. 
The replaced teminal had to undergo m intensive rehabilitation program.    Addition- 
ally, the woHcing area was sealed off to prevent duet from entering the equipment 
and air conditioning was installed to insure a constant temperature and eliminate 
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equipment failure caused by extreme heat. 

8 There was a physical change In the Battalion area in Camp McDennott.    The 
unit"received orders to close its enlisted men's club during a program of club 
consolidation in the Nha Ttang area«    The Battalion Commander directed the Elec- 
tronic Maintenance Officer to move his operations to the old W club*    After a 
great amount of effort redesigning the area for optimal working conditions, the 
move took place in late March.    This move vacated the former electronic maintenance 
shoo, and the 5-4 office promptly moved from its location near the Battalion head- 
quarters to this building.    This was very practical, for the 5-4 section is now 
located next to the PIL section, an area to which a great portion of its time and 
effort is dxrected.    Che more move followed to complete the relocation effort.    The 
S-2/3, Operations and Intelligence Section, which had been located in the Or and 
Hotel complex for 4 years, moved into the old S-4 office, next to the Battalion 
headquarters.    This enabled the section to be responsive to the operation of the 
Battalion and to be located near the companiesv headquarters. 

9 The Digital Subscriber Tsralnal Equipment (DSTE) Aatodin ^stem was installed 
in the I FTORCBIT Communications Center.    This scrsttfn was installed by a team sent 
by STRATCCII during the latter part of February,    ^«ntually it will replace both 
Tode V autodin terminals.    Che Mode V terminal hag already been removed while the 
ether remains as standby during the 60 day trial period of the new equipment. 
While seme early dlfflculdea. were encountered, the basic problems are being solved 
and it is anti-ipated tnat it will be a smooth functioning modern and efficient 
system, 

K)   With a $4500 grant from the Camp McDermott Pbst Fund supplementing the 
Rattaliai13 'mit funds, an enterprising project to revamp the Battalion day room 
was initiated in February«    Jh Just one month's time the transformation was com- 
pleted.    The new dayroom has such modern cemforta as television, a tape stereo 
studio equipped with a tape recording aystem, a reading room with numerous books 
and magazines and ping pong tables.    These features,» together with comfortable 
chairs and a clean fresh area, create «congenial atmosphere for all troops to util- 
ize. 

JM    In late March the headquarters of the Ist platoon of the 167th Signal Co 
(RR) relocated from to Khe to IZ Ehglisb to provide more direct support tr the 
173rd Airborne Brigade.    Thir was coordinated, with the Commanding General of the 
173rd Airborne Brigade and billeting is being constructed.    It increased the man- 
ning at this location by 20 men and enabled the platoon to be more responsive to 
the adjacent communications sites at North English, LZ Uplift, and Tun Quan and 
to the requirements of the 173rd Airborne Brigade. 

(t)   Trainingt 

X The Battalion Training Program under went the following changes during the 
reporting periods g 
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a    Ihe Battalion Training Record was revised to list new mandatory subjects and 
to list more information on the individual required by the training NCO's, 

b    Replacement training was expanded to two days per week to enable personnel 
being assigned to 167th Signal Co (RR) to depart    for An Khe as soon as possible, 

2    PSYWAR   A 2 hour class was attended by the officers as required by    USAR7 
Reg 350-1,  Appendix I, para 2.    This class was presented by the 5th ajMclal Forcet 
fir cup, 

1   frtemical    A new annex to Battalion Training ftef* 350-1 on Chemical, Biological, 
Radiolcrical and Nuclear Defense Ttainin^ was implomfnted. 

k    Safety   A new annex to Battalion Training Reg 350-1 on Range Safety was also 
Implemented. 

£   Non-Battalion formal training conducted during the past quarter: 

TOTAL HOURS —s— 
160 
166 
IM 
22* 

6   For the 4th quarter the Battalion requested 50 allocations for courses from 
the 7st Signal Brigade,    Of the 50 requested, 36 were approved, however» USAR7 
cancelled 15 of those 36.    All of the cancellations wers pro^raimsd for the month 
of June -970.    Of the 15 cancelled allocations 11 were for PCK (M5DCAP) C^erator 
und U were for PGM Orientation. 

d«    Logistics: 

(*)    AACCKSt    Per DA Letter dated 8 January 1970, 9ubiectt    Equipage of Forces 
with Multichannel Amy Area Communications System (AACCMS) (U), the priority schedule 
in this reference has further delayed the arrival in the Battalion of the equipment. 
TVit> Battalion, as a part of USAR7, is 5th in a list of 5 major commands to receive 
second generation meduitt capacity subsystwis.    The lack of AACQM is hetrinnlAie to 
^fect the mission of the unit in thatt    (a)    Tie existing equlpnent is deteriorat- 
ing rapidly,    (b)    Shelter structures are weakening,    (c)    Internal damage is irr^jv 
arable in this area,    2h addition, if a shelter is turned in for maintenance, it is 
;ronptly evacuated, and the Battalion receives a turn-in credit, but the Battalion 
cannot requisition a like item as replacement because the present T06B does not 
authorize the older equlpnent, 

(2)   K-16 Riflest    Presently! M-1A. rifles are on hand in the Battalion.    Rertlr 
parts and PL! are available in limited quantities due to the phasing out of the 

COURSE LBJOTO (hrs) ATTBNDH) 
Projecticnist (MP) 4 7 
AN/TRG-97B Operator 80 2 
POI (MEDCAP) Maintenance 168 1 
AN/TRC-2^ Operator 112 U 
PCM (MEDCAP) Operator 72 U 
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weapon.    The companies have expressed their desires to have the IM6 issued to 
personnel on isolated detachments because of its greater versatility and fire povr-r, 

(3)   6~4talion Motor Maintfffiance Section: 

(a) Driver's Tssting and Trainingi    The Battalion Motor Maintenance Section 
continued to operate an extensive and effective driver^ training program.    T^is 
program included the trsiinin^ and testing of perrjonniO at various sites w^ich t^e 
Battalion operates.    During this period,   1A0 persons were a^rded operator« licenses. 
In addition, a Remedlftl Drivers T^aininp; Pro^rim vus inaugurated to provide iddlt- 
ional instruction and training to those personnel rcc^ivlr.'» OR's for traffic viola- 
tions« 

(b) Bcttnlioa Tire Siop:    'foe Battilion tire ^.OD provided a convenient ?nH 
economical method for tire repair service to the separate companies.    The contimyi 
operation of thin shop prevented usa^e of the local Vietnnnese rrsrket for tire 
rfjp-irs.    During this qurrter approximately 330 tires were processed for reo->lr. 

(c) Battilion Consolidated Power Siop:    Darin» this ri'-.rter the Battalion 
Power Section provided vital back-up support ^or cof-^ny po\/er sections.    Contact 
teans './ere utilised when specific trouble spots were identified.    In addition, 
21 r^r.ferators i/ere processed for evn curt ion to sinport rcintenance and U? »^ner- 
'»tors './ere proce^s«d and prepared for issue tc t^e res^e'-tive conrwniee. 

(O    'Rrnnspcrtation:    Operational connitn«nts retired extensive  '«e of nir 
trsnsportrticn during the nuarter.    Tbe tot«! ?nounts of car^o transported, in 
pounds, b7 the Air Force to and from det^chnents operated by this unit are as 
follows J 

Location Pounds 

Rian Thiet 22,005 
Brji lie Thuot 2f6l0 
Qui Khon 2?593t 
P!4u Cat 6.1^0 
Di linh 6,551 
B-.G löc 5,171 
PleUn ^,339 
Kontun U?.,25i 
Dak Tb ?2.fl20 

TOTAL 223,841 

e.    Civil Affairs: 

(l)   During the quarter this Battalion was engaged in civic actions in »upwrt 
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of four orphann^ee in the Nha T^ang area,    A total of $26,536 VK in Toluntaiy 
contributions was diapereed to the respective orphanaTes.    In addition, lumber, 
cement, food, clothing and school supplies were distributed to the orphanages on 
a regular basis« 

(2)    The Av« Marie Orphanage had needed repairs and ir.orovwqnts made durinr 
the quarter.    Through voluntary efforts of B Conpancr personnel, improv^r.ents were 
made in the sewage facility,  sorely needed lumber was cut »nd stored,  and a clean- 
up campaign was conducted. 

f.    Personnel i 

(1) ReliriouE Activities! 

(a) IXirinr the past quarter, frotestant and Roman Catholic services were h-ld 
in the battalion Chapel each Sunday»    Jewish personnel have been Informed Vy the 
Battalion Chaplain concerninn fhe local Jewish Program and their nflres have be*n 
^iven to the IPFV Jewish Qiaplain«    Schedules of re'nilar *»nd special denominationO 
ser/ices ha^a been posted on cempany bulletin boards nnd in the barracks In t^e 
battalion rrea.    Protestant, Catholic, and Jewish literature v/as rr.de available 
in the Battalion day roor and at each of the rerote sites» 

(b) Chaplain site visitatims vfwe maintained on a regular basis with a «»oal 
of one visit to each iite each month.    Religious worship coverage at the sites 
was provided by the resident (Jiaplain in the area. 

(c) Oiaracter ^jidance instruction wrs '"iven on a re^Oar basis to all com- 
panies of the Battalion.    A special Character Guidance dass on mari.luana was 
conducted by the Chaplain.    Part of this instruction was a questionaire *.hat will 
be used to evaluate the use of marijuana by Battalion personnel. 

(d) The Batt.'üion Chaplain has been released T^rr the ilia Trm* ares Chaplain's 
Fund Custodianship after ^ssuminf» duties In October 1969. Daring this time, ar>prox- 
irrtely $40,000.00 in business was conducted. 

(e) The Battalion Qhr.plain has produced and r>«rticipated in three in^lvldunl 
fifteen minute television programs for the Anned Forces Vietnam !ladio and Television 
Station located on Hon Tfre Island for viewin- in the Mha TVan^, Car Hanh area. 

(2) S-M 

(a) Rest and Recuperationi During the last euarter, the Battalion received 
Z!6  RTR allocations and utilized 161. No additional allocations were borrowed 
from area units. 
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(b) Courts and Boards» 

1 Iho Dattalion Oomnandar acts as Special Court s-Martisi Convsning authority 
Tor the 5^th Signal Battalion (Corps) and all attached mittl 

HHC,  1FFV 5SM1 Det 
HQ Battery, IFFV Arty 11th PI Det 
2^7th TVans Co (car) 64th Bh^ineer Det 
13th Military History 4ist CA Oo (deactivated Kirch 70) 
MACV Aivisorj- Team 25 MACV Alvisory Team 26 
KACV Äivisory Tsam 28 MACV Aivisory Team 32 
MACV Advisory Team 30 MACV Ährisory Team 37 
MACV Advisory Team 31 MACV Advisory Team 41 
MACV Aivisory Team 36 MACV Advisory Team 45 
MACV tfhrisoiy Team 30 MACV ittvisoiy Tern 46 
KACV Advisory Team 42 5th PI Det 

2 Additionally, • the Battalion Commander acts as Field Grade QTficer for Art- 
icle"^ actions and appeals to Article 15 actions for the above unitt with the 
eocceptions of HQ Battery, I PPORCBV A^tille^:', and the 13 MACV thrisory Teams, 

2   Hor-Judicial Punishment*    A total of 69 Article 15's were administered« 
/>3 of those were Field (^cde Article 15'a.    There were 13 appeals to Article 15 
actions. 

4   Summary Courts-Kartialt    15 Süinnary Courts^Iartial were assembled during the 
quarter.    Tiare are 15 Sanm&ry Court »-Martial pending, 

^   Social Courts-Martial:    10 Special Courts-Martial were aasonbled during the 
qucirter.    There 7 Special Oourtt-Martial pending. 

6   General Courts-Martialt    5 (Jsneral Courts-Martial were referred to the OC, 
I FF0RC5V durin." the quarter. 

(c) Tftier^ency Leavest    13 Inergency leaves were granted during the quarter. 

(d) ftromotions: 

% S 4 5 February 19   ?e    5    5 
March 15   27     1     0 
April 40    14     1     0 

(3)    The following is a braakdown of the Battalion's enlisted personnel util- 
ization as of 24 April 70t 
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209th SM Det 
HHC     ^4     C^       167th (BMto) 

4 

3 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
3 
0 
0 

* The fono*nng duties fall into this catrrorys    Coolis, orderly roon«, operations, 
supply, KP, tefephoi^ trouble teams, tech control, Battalion Headquarters details, 
chapel details, 5-f,  3-2/3*  S-4, and KARS Station personnel, 

(4)    A list   f key personnel is attached  \s Lnclosure f3» 

g. Artillery:   Heno, 

h. Other: 

(l)    ^üTinuriicaticns Statistics: 

U)    Ave.M|rs iaily nunbar of messages (sent and received) at I Field Force 
/-■•Mi :.. Gc-run:Ci*ions Genteri 

AUTHORIZED 165 305 216 294 

TOTAL ASSITNET) 186 309 245 243 

A7CL 1 0 0 0 
TDY ,ind I^ave 14 15 Ö 6 
Stockade 0 1 3 1 
Kotor Pool 24 40 12 17 
P'>r3onn8l on Sites 4 75 69 13^ 
RV/I 0 3 0 0 
n.u-.rd3 7 13 13 0 
MF Park 0 12 0 0 
^pficion 0 32 0 0 
Avi.it ion 20 0 0 0 
Cc»rx. Center 0 70 0 0 
l^.cto^rfiphors 20 0 0 0 
^octronic Maintenance 40 2 0 11 
I isc^llmeous* J6 46 140 -1 
TOTAL n.6 309 245 2/0 

February       Üarch       April 

lamiline 
Rad it  Teletype 

640 
66 

625 
50 

636 
52 

(b)    Averare handling tine (In minutes) for all originating and terminating 
nessv»es by prec*lnncei 
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Wbnunr      Kirch       iprll 

Fltih 23,11 16.57 25.71 
taiadiatt 119.41 09*37 99.93 
ftriority 114.33 03.37 80.75 
Boutin« 141.11 99.10 75.15 
Monthly Itoftn 99.49 72.10 70.39 

(o)   Prec€d«nc0 of total trtnonissiGnf. in perc«rtageit 

Flaah 12.99 10.20 16.85 
Sunadiat« 45.06 54.11 51.51 
Morlty 2^.36 21.17 17.79 
Routine 18.86 14.52 13.85 

(d)    Switchboard Operation! <TJjrphoon, Typhoon T0C)t 

Tbtal lyphoon Subsoribert        317 315 318 
Total Typhoon Tfcunki                 ^ 75 76 
Total Typhoon TOO Äibscribere   3^ 35 40 
Ibtal Typhoon TOG Trunki           24 24 24 
Average Daily Peg Oount          1306 1408 1785 

(t)   MARS Operational 

Phon« Petohe« Oompleted 9K 987 948 

(2) fhotographic Qperationii 

Pebruaiy      March    April    Total 

Number of Negativee ftpoeed 
Number of Prints Made 
number of Oolor Aides Made 
Peet of Motion Picture flan 

(3) Aviaticn Aotivitiect 

(a)   The period covered in thie report wac oharecterlaetf by rttdering air 
meteenger support *.o XPf7 Heidquertsref end adminietretive «aft aerial reeuppdy 
to the 54th Slffial1 Battalion (Qbirpe).   Daring the pviod a total of seven air- 
craft were aasipiodi t HMD» STOHR'a and 1 CR-6A. 
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(b)   The following table rafltcts the aircraft status and flying hours for 
the past quarter,    »itrles in ^lavs asalBned« eoluni reflect the period each 
aircraft was »sailed» 

AIROUFT STATUS AID PIY1NG HOURS 

TYPS A/C      SBRIAL#   HOURS FLOWM     2J   fij   ffiP    AVAIUBIIITY     DATS ASSIQKBD 

CH-6A 67-16499 31 192 1106 432 17* 88 
UH-TD 66-1-33 105 290   312 456 45* 88 
IH-IH 66-167^4 207 226     72   96 82* 88 
UH-1H 66-17t36 117 84   360 120 73* 6t 
UH-1H 68-15528 164 184   243 408 60* 88 
L-H-1H 68-15574 131 150     66 684 

134   144    9 
9      0    0 

5T* 88 
UH-1H 68-15662 210 86* 88 
UH-TH 69-15100 74 100* 28 

TOTAL 1039 1260 2303 2196 

(c>    The total tonnage transported" for the quarter was 162 and there were 940 
pcis««ige?9 carried. 

2.   frassons Lssrnedf    Qownander's Obe^nrations« ftraluation» and Recownendations, 

a.   Personnel i 

(1)   Personnel Actions! 

(a) Observationi    Die ever increasing number of inquiries received hy this 
headquarter? made evident the fact that many individuals are confused as to the 
proper time frame for submission of personnel actions.    A genuine hardship was 
Incurred by an individual when, through misinformation, he requested a personnel 
action too late to be processed prior to his DIMS. 

(b) Evaluation i    The apparcit solution was to instruct all administrative 
personnel, to include company derka tad First Sergeants, as to the proper time 
frar.e for submission of the more oooaon personnel actions.   In so doing, these 
iTidividuala would he in a more knowledgaable position to advise individuals within 
their appropriate units,   lb obtain widest publicity possible, a chart with proper 
time frame for requests for pereonnel action WAS prepared and distributed with 
the Battalion1 a UPO newsletter.    This is sn Informal oublication In which topics 
of general interest art diecussad eaoh month.   The news   letter is distributed 
on a i-p€r-c3r. baais and copies are furniahad each unit, section, and site.   While 
it is too soon to observe the ©▼«•all b«iefit from theee actiona, it is felt that 
the information will greatly benefit all individuals within this command, and 
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furnish to than a cl^ar, concise, «aqr to understand schedule for fu^nission of 
most personnel actions anticipated during their tour in Vietnam« 

(c)   Recommendations    Reooomend that Headquarters, USAR7, publish a schedule 
that describes time frame submissions for all personnel actions» 

(t)    Air Oonditioner Repairman 

(a) . Observation:    It has been found that there is difficulty in getting an 
air conditioner repairman to maintain the many tactical air conditioners of a signal 
battalion operating in a tropical climate« This has Jeopardised the nissicn and has 
reduced the efficiency of operations« 

(b) Evaluation:    KLectrcnic equipment is susceptible to the heat and dust of 
a tropical cllnate.    The equipment In the vans must be properly air oonditloned to 
function properly« 

(c) Recoranendationt    ki air conditioner repairman should be added to the TOB 
of all units that have communications equipment which depends upon air conditioners 
for proper and continuous operation« 

v*   5>telligiy;    Inae. 

c»    C^fatleinfej 

(1) 3.a?Aä3 io* ÜCC's and Junior officers« 

(a)   Obs*r\Mtlor.t    There appeared to be a definite lade of knowledge of basic 
B&ln.,eivan-e oroecdur^j and requirsments on the part of MCO's and Junior officers« 

(fc)    Bkaluaticns    A program of Instruction and orientation on maintenance 
rvina^tt&eat tachniquos is needed to Improve the maintenance posture of the Battalion. 
This in struct ion should encompass all areas of maintenance operations« 

(O Recc .menditioni That in-country orientation training Include a elate 
on Ma* it en vice Kma^ement for NOO'e and Junior officers« These claeees should 
he reject*! on indi/idual's training records« 

(2) Oil FiUer aiai^esi 

(a) Observationi    Command Kalntmanee Kanagsment Inspection Turn noted that 
oil filter changes of quarterly 3000 milee were not being recorded on vehicle log 
book Pom 2403-1« 

(b) Bvaluatior»! Although oil filters were being changed at this Interval 
or sooner, no effective record was being maintained« 
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(c)   Rscomraendationt    That the remark» section of DD Form 3Uls for 2| ton 
trucks be annotated to show need for oil filter change, and that appropriate 
entry be made on loß Book Form 2400-1 upon completion of filter change• 

(3)   Circuit Outages! 

(a) Observations Numerous circuit outages have been experienced because 
telee*raph converters are being diagnosed as faulty when actually they are operational, 

(b) Bvaluation:    A TH-5 and a TH-22 are of the nonenclature, telegraph con- 
verter, but the TH-5 has veceuun tubes in its construction and the TH-22 is tran- 
sistorised,    Whsn a circuit which ie uaing a TH-5 has a TO-22 placed on it in place 
of the TH^f the tone put out by the TH-22 is sometimes too hitfi, overriding the 
phase frcn the Kl*W. 

(e)   RecoDvnendationt    That connunications systems be engineered with either 
TH-S1« in the ap'stsm or TH-^1» but the two should not be nixed.    This information 
should be entered on all circuit engineering orders« 

(i*)   Kaintenance of B^uipments 

(a) Observation:    Controlled maintenance down tir.e for the cleaninr» and 
cervlcinc of air filters on AM/TRC-24 VHF radio s^'Stsms has sMnificantly ir.proved 
'•onauri.iatlcr« reliability« 

• 
(b) B^cCw-c-.t'cn!    Controlled maintenanc?' cf the jystsns enables th* equipment 

;o h* cle.injd dt.ily cauaing it to operate cooler ij\d to Ve realigned. 

(c) Recor^^ndationt    Tb improve circuit and pyatem reliability on r.ultichannel 
cGRtfiBmic*ticnp systems using AN/TRC-Ä4 radios, that the ^sten be shut down at 
le^st during a 21k hour period to clean/change air filters and service the equip- 
r.avt • 

(5)   Electronic Kaintmance Assistance Ttfu-r. 

(a) Obscr-zations Electronic Maintenance te&ms dispatched to detachr.ents 
have in^r^n&el the overall reliability of the comnunications provided by thir. 
vr.it« 

(b) Bvalu^itioni    Electronic maintenance teans perform a valuable rrirsinn 
in advising and instructing pereonnel in the care and cleaning of connunications 
equipunt« 

(o)   Seeonnendationt    That theee teams be sent to each site as often as 
possible« 
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d«    Organizationt    None, 

e. T^iinlnyt    None, 

f. Lo^iBtioai 

(t)   Battery Acidi 

(a) Cbs^rv.ition:    Snilln^e of batten acid n^o.nrd airerift, 

(b) ÄvaJuationi    '/hen acid-type hattrrioa r»r^ carried aboard aircraft there 
is daa-or of spilJn'»! idth resultant netal  corrosion and da'.r-e to wirin^ which 
runs beneath th« cnr^ floor,    Tlectrica!)  fnilure nnd possible fire could ^si^v 
result frcsn acid 3piT,'"»e.    Also, excessive rnintenance is re^^ired to neutnli«e 
the spil?od "icid, 

(c) Recorrmendationi    ilf possible, cul;' Mtteries idthout acid should Ke 
cu'ried in t!io aviation seoticn aircraft.    If vntter;r rcid nust bs transported 
hr- lircra't, nil contcinera should be dearly "^rked ^ha^ardous ctr^H «nd the 
fnct brought to the "ttention of the err./ of the ^ircrnft.    The battery will b« 
padcerl in absorbing rmt«5rir3a «ich ^.s s-wlust or nwi nnd the entire mckn-e 
rl.ced In - photic t;r^ coht"iner« 

(2) l^r ins x^rtin" Ironie' ! 

(a) n)con/^tiGnt    ?.v-r. i f.   -rtnades nre e pot-vitial ha».w   iboard aircraft. 

(b) ^v-i3Tj«tion!    Iii t! •> v-t, thwilte Tenades have been carried in the 
aircru'L. b" cofninications o^.'or   ^mcnneJ•    These "renades couH efteil- ^»ccr* 
? hrr-.-r» ti\ tliftt if ■ cci^-r/.v- tri-^rrl.     \tter:nted destruction of el-nsi^ied 
•yniicrout in t'.ie went or -ti aircraft -irer'erc- or ^ccid^ntal irnition in t^e 
aircraft covl' b« dicastrovr. du'? to V.r inf3vr*bility of the ra«T.esiwn content 
in .>ircrnft ».tr'ct^r-, 

(c) H«corc er/Ution«    101 4,.'5r. it's f^^^de handles will be t^ed pricr to 
::l"c     :;; v^o r^ -»ircraf*..    Individual* shouV 'a thoroucl,1!r brieftd tbo»:^ 
r wovmg squlpr-ntf. from the aircraft before .itter*rting ••^«♦jri'ction ef the -irral 
en\!lpn\eaL in an emerg^:)^ Situation. 

(3) 9^1tchbc-rd ^.oa:i:'ng Mai^iäl^t 

(r)    Obfmwtlflni   M^tal   «lish, pnste SiTi»1 Oor^a f^eral 5tr«dc 'N^b^r 
(»^ijt * is n<*%*. av.'iilöble throirh norml supply channels» 

(b)   ^raluatlont   A nort rewlily available elesninr a*snt shoitld ^ found 
to substitute for the above nentionod polish. 
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CONFIDENT 111 
AVFA-SB-CO 1 May 1970 
SWVJBCT:    Or^iratlx.al Report « Leesons Lenm*l. 5Ath Sif^ial battalion (Corns), 
Period aidinc 30 April 1970, RCS-CSrOII-65    (R2) 

(?)    Recomnendfttior.t    A canpctable substitute Is  "Jf.v/eler's fiou^e".    TTiie 
it en is not a Federal Stock Numbered' item nrd r>vst be purchased locally.    Surest 
this item or sßne other acceptable eubstit-it-; be entered in the Amy inventory 
fcr the correct pr^er.tive maintenance necesfai^ fcr efficient trouble free oner- 
ations, 

(i*)    Puh ?Hitton Teleohone Key ^rsteru 

(a) Observations    Telephone ksy a(ysteins not crranic tc the Hmr inventory 
are beinr in-.tailed in many major staff offices, 

(b) Sv «I'ntlor»!    Proper installation t'olr, r»|)alr parts and personnel with 
appropriate I!0S are net organic to a tactical corps alT.^l b^ttAlion und^r or^s^nt 
TOE. 

(c) Recotnnendationt    The Amy should purch^s« thn proper t^ne of telephone 
key s-stens nec^ssar' to neet the demands of r.^or  corrand beadntiarterc.    At the 
same tire so^e provisions should be made to allow r?r.rcnsible installation arencies 
to acquire the necessary tools and repair r*rts to prcperly instrll and operate 
the derdred key «ystems. 

:.    C: .v i;. i CÄ* ? sn« i    I fcn e • 

: .   ^tfrialt 

lO   AM 33^. Änplifieri 

(k)    D- ie-.n'atieni    Ourini; the past thre*. rr.r.ths it V.AS been noted that the 
ri:idilr.e rote fcr the amplifier 4M-33'i9 1* still very hiph.    Sever»! tir*» we 
ha^e been limited in operations beoause of a lack of sr^re AWWs. 

(b)   Bvnlu/tlcnt    The probleci with the AK-33/i9 «e*n!P to be a lade of pr^oer 
«v»ire *rir/: ^ T*&*d ♦» cooling.    The AM'33/«9 ?ets quite wam in operation and 
is irs'iCflcifr.tly ccjla4 by fans and the air ccndnlcner in the ri^ durinr norn^l 
op9s*i\CT*    Tbj p/oble« la worse with the Utr-XilQ as a ecnpor.ent. of the AM/r»RC*l^. 
S^>:« the /•;/r/RG-:06 is mounted, for the most part, without an air condition«! 
ih^TWt «he !r;:innent is subject to the bi-^h tvcnlcal heit. 

(z\    Rf-^verdationi    The AK-33A9 should be re-evaluated and perhaps re-de sirred 
t: i^ro'c lit ttirnticn In an exceptior .11;- -fr.rr rrvironrent. 

(2)    ATv'nS-^i 

(»5   Cbservatlcni   It hat been noted that *here ar^ two different mod»!« of 
AW/0RC-»0t equip^en*.    (he model has a cwpietely rvnbered aer^a? number, eg. 
taU, while the ^ther model has a partially l^.ter*d serial nL«rb»rf eg. 

14 
01^0 A. 

CONFIDENT 14L 



(b)   Svfllv^tion!    Besides proving to he an inp^sae to the quick anrf efficient 
diäl^t' itlou of Amm.ltion, the h»aiker held »11 of the cor.pAny's reserve «mun- 
ILIDH wflkinz n situation in which all amrunition c<..:ld he destroyed if the 
bunker should Y* hi: by An incomlnr: round or d^stro^od hy sappers. 

(•-i)   Racomr^ndationt    That compflnj oonm.-»nder? be rerinded of the need for 
fraquflr.t re~<3valuation of tJieir methods of .wturdtlon ftorai»e«    Plans should 
to made and c'trri^jd out to construct more thrn orie Ammunition bunker per company 
-rer.. 
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CONFIDENTIAL 
AVPA-ffl-CO 1 Äy 1970 
SUBJECT!    Operational Report - Lsssons Learned,    54th Sigial Battalion (Oorps) 
Period Biding 30 AprU 1970, RC3-CSF0R-65 (R2) 

Hicperience has shovin that if you mix one model's receiver-transmitter with the* 
other's model amplifieri the amplifier will fail very quickly. 

(b) Evaluationt    This situation presents a hazard to mission accomplishment 
and must be corrected.    The maintenance facility of the ^ttalion and support 
maintenance cannot r.ive a reason for this occuren^e 

(c) Recomnendaticn:    The equipment should be r^-evaluatad and a reasoh for 
the failure of an AM-33/f9 when operated with a different model receiver-transmitter '*"' 
3ho\-ld be found. 

M3)   "Äir Conditioners C^6A-60A 

ft.     (a)    C^sexvAtion:    There hes been an unusual amount of air conditioner failures 
on therf'radio set AN/0RO122 and AN/GR0142.    Vihen the air conditioner is turned 
on, the power drain is such that it will completely shut down a generator *ith 
less than 10 ITi output. 

Cb)^ Evaluation:    There is sonethinr» causing a fault in the cofrpressor re]ay 
which causes unnecessary power drain. 

(c)    Recorajncndaticn s    Further study and tet'KnirrJ  inspection is needed to 
determine the cau^e cf failure of the relay.    The air conditioner is a must for 
efficient operation :f the radio sets in an environnent such as that found in 
southeast  Asia. 

i.    Other; 

(t)    Sao'Tlty cf Awnmitlons Bunkers and Rapid Access to Anmunition: 

(a)    ^arvr-ciont    The single company arer.unition bunker was located just 
inside V.e -^ite to the company Are*.    During alerts it was a slow process to 
juas-? out reserve a^mvnHion.     This single amunition point presents a harard 
v-^irn i>:: scrjiel zrovd into the area to receive thfir Issue of amuniticn. 



CONFIDENTIAL 
AYFA~SB-CO 1 Hä7 1970 
SUBJECT:    CVganiaational Report - Lessons Learned, 5/*th Sip^al Battalion (Corps) 
Period aiding 30 April 1970, RC5-C5P0R-65 (R2) 

(2)   CBR Masks 

(a) Observations    Para 11-c of TM 3*^0-250 U proscribes the proper storage 
of accessories in the M15A1 CBR Carrier. 

(b) Evaluationt    The technical.manual states that the I'-tl decontamination 
kit, a* H-1 waterproofing bag and a book of M8 ^H detector paper are all  to be 
stored in the ^ower exterior pocket*    Due to shrinkage of the canvas and the size 
of these items,  it is not possible to fit all of thfim in this pock«t. 

(c) Recommendations    The waterproof plastic ba0; and the TO? detector paper 
should be stored in the interior pocket of the carrier« 

gMtf-dU+eL- 
RC^SRT E. VISSCHBR 
LTC,   SMC 

7 Ihcl Command in» 
1 - List of Detachments 
2 - 54fh Si^ TM (C) Cormunications System ^p 
3 Klfc   Peg. n  r^'J. 
i, - Orßa*.i?ativ t4ai Chart 
f - 54th Sif» Tir   (C) and Attached Ihits irTOE 
6 ■ Letter frew LTC Gerftoranj OQ I rFOKCiy 

Incls  3,  6,  & 7 wd HQ DA 
Disn^uTicm 

/♦ - CG,  I FFORCW,  ATlNj    AVFA-GC-OT, APO 96350 
Z - CBICUSARPAC;,  ATPfs    GPOP-DT,  APO 96556 
3 - DCG, USAHV, AraT?    AVHGC-OST, APO 96375 
2 - X, I FPOROTT, ATTO:    AVPA-SC,  APO 96350 
1 - (MT, USASCS 
4 - CG, ÜSACS, ATTN;    DIR CO 
1 - CG,  USASESS,   ^TT!!!    DIR CD 
t - Bn Historian 
*   - CO, KHG 
i - CO,  Co A 
1 - CO, Co B 
1 - CO,  ^67th ft* Co (RR) 
3 - S~1 
2 - S-2/3 
1 - S~h 
1 - Avn Sec 
6 - 13th Mil Hist Obt, APO 96350 21 
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iVFi-QC-MIST (1 May 70} Ist Ind 
SUBJECTS Optrationml Atport-Lsftont L*am#df 54th dignol Battalion (Corps), 

Period Aiding 30 April 1970, aGS9 CdFOiUtf (ii2) 

DAf Htadqarttn, I Fitld Forot VittM», IPO S.F, 96350 24 MAY IS/. 

TOt Ooiwindlng Gwioral, United States Amy Vietnam, AITUt AVHGC-ibT, AH) 
96375 

It This headquarters has rsvieved and eraluated subject Operational Haport« 
Lessona Learned and concurs. 

2. lisferenoe Army Area Communications System (AAGCIb), paragraph Id (1)* 
Based on priorities established by USAHV, G4 and unoffioal queries, the 
exchange of the new Army Area Ccnnunications System (AAGQI&) family of 
radios with the present AMGRRC 106 System, does not appear likely within 
the immediate future« However Qeneral Support has begun to close loop 
unservioable equipoent to Sacramento Army Depot under the "Repair and Hetuim 
Program" thereby relieving a previously unsatisfactory maintenance condition. 
The depot is modifying the set vhich reduces the down time considerably below 
unmodified sets* 

3* Reference M-16 Rifles, paragraph Id (2). On U March 1970 a list of 
I FFOllCEV units which are still armed with the K-U Hifle, was furnished to 
USAav9 This list was made up in priority in which issue of M-16 Aifles were 
to be made« The 54th Signal Battalion will be the first I FFORCEV unit to 
exchange 11-14's for M-l6Al,s* On 19 Hay 70 a message was sent to USiav re- 
questing the date that the exchange program would begin for I FFOllCEV units. 
In conversation with 54th Signal supply and maintenance personnel it was 
learned that the unit is not having any real maintenance problem with the 
M-14 Rifle, e.g. On 19 May 70 only ene H-14 was inoperable awaiting parts 
in the entire battalion. 

FOR THE OCMHAMDKRi 

CFi 
2 - AGSFOR, DA 
1-00, 54TH SIG BN (I£SS ORLL) 
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AVHGC-DST (1 May 70) 2d Ind 
SUBJECTi Operational Report - Uasona Learned, 54th Signal Battalion (Corps), 

Period Ehding 30 April 1970, RCS-CSP0R-65 (R2) 

Headquarters, United States Any Vietnam, APO San Franciico 9^375   i|] ftW"n 

THRU i—OeMMmdlng Genegali Uat^e^ 8%a%— Aray Stiategte noaaunicatloni   ^ 
Baetfte, APO 96557 

TOi Commander in Chief, United States Army Pacific, ATTNi GPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period Ehding 30 April 1970 from Headquarters, 54th 
Signal Battalion (Corps) and comments of indorsing headquarters. 

2. Comments folloiis 

a. Reference Item concerning "Army Area Communications System", page 
8, paragraph d(l)i concur. Replacement of first generation AAC0MS 
equipiLent with second generation AACONS medium capacity equipment is not 
firmly scheduled at this time. However, severe maintenance problems with 
existing equipment should be brought to the attention of this Headquarters 
in sufficient detail to permit development of possible solutions. Unit has 
been so advised. 

b. Reference item concerning *,H-l6 Rifles", page 6, paragraph d(2)t 
concur. The issue of M16A1 Rifles is dependent upon the assets available 
in depot. Rifles when available are allocated to units on a priority basis 
established by CG USARV. Presently, the anticipated rate of issue of Mi6Al 
Rifles to IFFV units is September 1970. As per the issue priority within 
IFFY, the 5^th Signal Battalion is the first unit to receive weapons when 
issue is made. 

c. Reference item concerning "Personnel Actions", page 1^, paragraph 
a(0t nonconcur. The publishing of a schedule of personnel actions by 
HQ, USARV, would not be feasible due to the numerous personnel actions 
involved. Any suspense dates listed in USARV Directives are normally 
intended for the commands reporting directly to this Headquarters. Such a 
schedule should be developed and maintained at the echelon th^t has custody 
of personnel records. 

d. Reference item concerning "Air Conditioner Repairman**, page 15» 
paragraph a(2)i nonconcur. This problem is peculiar to the tropical 
environment only and not generally applicable to a corps Signal Battalion. 
Continuous close liaison with local PAJtE support personnel will alleviate 
the situation. Unit has been so advised. 
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AVHGC-DST (l Hay 70) 2d Ind 
SUBJECTt Operational Report - Leesona Learned, 34th Signal Battalion (Corps), 

Period EhdUig 30 April 1970, RCS.CSFOR-65 (R2) 

e. Reference item concerning N0il Filter Changea", page 13, paragraph 
c(2)i concur. Paragraph 3-3 (^(f), TM 38-750 encouragea the recording 
of any pertinent maintenance data in the remarks column of DA Form 3'4. 
This information need not be limited to 2-| ton trucka but ahould be expanded 
to all multifuel vehiclea to include fuel filter changea also. No further 
action by USARPAC or DA ia recommended. 

f. Reference item concerning "Circuit Outagea", page 16, paragraph 
c(3)t nonconcur. Thia problem has not been experienced by unite or the 
1st Signal Brigade and has not been previously reported by other signal 
organizations to this Headquarters. Sinco the output of both the TH-5 
and the TH-22 are engineered to be identical, the problem experienced by 
the 34th Signal Battalion ia probably due to other cauaea. Recalibration 
of the TH-22 unite to specified TM frequency standards by maintenance 
support personnel should be accomplished. Unit haa been ao advised. 

g. Reference item concerning "Maintennace of Equipment", page 16, 
paragraph c(4)i nonconcur. Airfiltere may be cleaned and other necessary 
preventive maintenance can be performed without shutting down the VRP 
system. The interruption of communications for the purpose of performing 
routine preventive maintenance violatea the fundamental precepts of 
communications reliability. Unit haa been ao advieed. 

h. Reference item concerning "Switchboard Cleaning Materials", page 
17, paragraph f(3)t nonconcur. An approved auitchboard cleaning material 
ia available, Requieition cleaning compound, FSN 7930-393-95^2 which ie 
available in theater in adequate quantity. Requiaitione aubmitted with 
Signal Corps Federal Stock Numbera will not be honored aince the numbers 
were replaced by Federal Stock Numbera in 1950. Unit haa been ac advieed. 

i. Reference item concerning "Puah Button Telephone Key Systems", 
page 16, paragraph f(4)i concur« Puah Button Telephone Key Syatema were 
not intended for maintenance by a tactical corpa Signal Battalion.  Upon 
installation of a Key Telephone Syetem, theae items are annotated to 
the property book of the local eervicing Signal Group, or detachment, aa 
installed aignal property and will be maintained by the trained personnel 
of that organization. In the event Cozpa level headquartera or subordinate 
divisional level headquarters require inatallation and/or maintenance 
capabilities for the Key Telephone System, achooling ia available for 
personnel of theae organizationa at the US Any Training Facility, Long 
3inh, RVN. The required toola can be obtained through normal requiaitioning 
procedures. Unit has been ao advised. 
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AVHGCDST (l May 70) 2d Ind 
SUBJECTt Operational Report-Ussons Learned, ^th Signal Battalion (Corps), 

Period Ending 30 April 1970, RCS-CSFOR-65 (R2) 

j. Reference item concerning "AN/GIC.-106M, page 19, paragraph h(2)t 
USAECOM repreeantatlv«8 at Headquarters, USARY were unaware of this type 
of probl&a with the AN/GRC-106. USAECOM representatives are in contact 
with the 54th Signal Battalion in order to obtain more Information and 
reach a solution to the problem. 

FOR THE COMMANDER1 

€K 

Cy fumi 
I FFORCEV 
54th Signal Battalion (Corps) 

Up...    ^   i 
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GPOP-DT (I May 70)    3d Ind (U) 
SUBJECT:    operational Report of HQ, 54th Signal Battalion (Corps)  for 

Period Ending 30 April 1970,  RCS CSFOR-65 (R2)  (U) 

HQ, US Army,  pacific, APO San Francisco 96558     fl JUL 70 

TO:    Assistant Chief of Staff for Force  Development,  Department of  the 
Army, Washington,  D, C.   20310 

This headquarters concurs  In subject  report as  Indorsed, 

FOR IKE COMMANDER IN CHIEF: 

CPT. A0C 
Aast AO 
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10 
11 
12 
13 
15 
16 
17 
IS 
20 
21 
23 
24 
25 
26 

am ggmiaa 
Bl 45404685 
CR 05652^10 
9 60222277 
BK WXffkV 
At 22825324 
CP 13555005 
AE 79575250 
BR 876606U 
Bl 05291992 
AN 80500650 
BS 87500115 
BP 99308330 
m 2753U56 
AN 81408089 
AQ 08430155 
ZA 89871380 
AR 76325173 
BQ 0925Q330 
BQ 19151370 
AN 87052520 
CP 04355350 
AR 76555165 
AR 77658972 

LJOSA2I2B 

LOCATION 

Al Kh«, Hn Obag Mountain 
Qtti Mion 
Tiw Ctnh 
iz uoim 
Pleiku (Artin«i7 Kill) 
Hoc Tr« lalani 
Fltiku Mirth (ftigintar Hill) 
North ftiglith 
Vung Ghoa Mountain 
Phan Thiat 
12 Saglish 
Ninh Hoa 
Song Mao 
M. iinh 
Ban Ma Thuot 
Ti» QUan 
Plaiku (D8A II Corps TOC) 
Buon la long 
Camp Siraapy 
Thian Qiao 
Qrani Hotal VHP (Uta Trvng) 
Plaiku (DBA II Corps HP) 
Kontui 

Incl It 
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CONFIDENTIAL 
54« vma UTMJW (oaw) m Mwgm mm 

UKIT 

54th si<nil Battalion (Owrpa) 11-150* 31 Jol 67 11-150, 25 «r 69 

HMiquartara aal Ha^quartari Obapanj 11-160, 31 Jul 67 11-160, 25 üpr 69 

Onpai^ A 11-170, 31 Jul 67 11-170, 25 Apr 69 

Ompwj B 11-180, 31 Ail 67 11-1», 25 Apr 69 

167th SL^ial Oanpangr (KR) 11-3770, 35 Jul 6S 11-3770, 25 Apr 69 

209th Signal Dataehmvit (Photo) 11-500D, 31 Jul 67 11-5000, 30 Nu 60 
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CONFIDENTIAL HQ DA, OACSFOR, Washington, D.C.  20310 

4 
lüSII TlfLt 

Operational Raport - Lessons Learned» HQ, 54th Slgntl Battalion 

«   Dtscni» 11 vi M«Tt • (Trt* »t fxporl a*ä Imvhm** ämf) 

Experlencta of unit engaged in counterinsurgency ope ration»   1  Feb to 30 Apr 70. 
% IwTSflHRR (Wh»» mm, SSSR MWIIOT. mm mSSt 

CO,  54th Signal  Battalion 

1  May  1970 

V«.   TOTA'L  MO    O«   PASCO 
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N/A 
702285 
OTMIH  l»r»OMT  NOIOIfAMT »JN» ntmtmn •»•: «ar »• •••'^»•* 

tu»» II    tU»OWCMIMT*M«   MOTt* 

N/A 
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II-  fPOM»OMIM(> Mit.lt AMT   AtriVtfV 

DA, 0ACSF0R, Washington, D.C.  20310 
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