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SC OI\,F I DEN TI, l_

ILEAD..,WMVERS, 8Th Mt.,'O-IRT,.Tilt' cIOrP (irOTOR T` .7.SFORT)
-.PO 96226

AVCA :'.-TC,-3 22 May 1970

SUBJECT: Onerational Renort of the 8th Transportation G'oun (Wotor Transnort)
for the i'eriod Ending 30 .nril 1970, RC3 CSCR--65 (R-1)

TriU: CoR.unman('ing General, 6S _Mrt, Support Conrumad, ri Nhon,
4T'74: AVCA ';.-!GO-H, !.PO 962M8

Coi•,aanding General, ist Logistical Covp.::r,d, -"d
iT'TV: AVCI. GOO-flai, "JPO 963L+4

GCoiý,'ianding General, T'nited States AM.r Vietnari,
ATTN! ..VHGC,-DST, LPO 96375

Co-mmanding General, Un.,ited States Arrn- Pacific,
rATNM GPOP-OT, IPO 96558

TO: Assistant Chief of Staff for Force Develonzc" t, Dcpnrtnien' .f
the ,rt', Washington, D.C. 20310

SflCTIOI' I
Operations: Sienificar-t .ctivitien

,'. C ",.,D: (U)

1. Colonel Alo: T. Uar~gston Jr., comwn-.ded chrin- L entirc period.
The nrinciple sta.ff officers were: LTC Gordon W. .uter-.o s i.-eu'ivc
Of.iccr; ILT John S. L:aynard as S-1; Captai;', Timoi'.hy J. !rb rnl!aeir
Coptain Juli:n Z. loarhhat as 3-2- .:Ijor Dou;.,!as C. 0 rc3, ci..i Ce.ptei:',
Robert *,. Jones ,tho hadl rc-lac7'd Major ThorsniG. te.vc". a; 3-3; i.jor
John 't. Ridcr ao Signal Offi,-cr/A :-:i. ant 3-3; CaLytai .o' .•, 1.. '.!Cj ,-: as
S-4; LUC Jesenh A. Davis rc:-•laci, Capt'.in ":cr5 H. .•clku C 'roupT C'-.nlvin.

2.• The .Cý[h *rarsnortiation: Gr.up (r.T) , P.. fI lly *-ror ..J
ndsrion of linc haul, loc-l ha'l, :and co.-n:a',. op. r tio:.; .',ri.4Z tL.. F9 days
of the rýrcorti., puz'rd.

3. The 8th Trainsnort•w.ivr Group r.c-.ivcd visit3 fron the foljoitirg
dignitrios o; -h. dctes i'•rOiietcd:

-•-• 0/- •'7"- DOVWOAM AT 3 YEAR MITERVALS;
MCLASSMIflIIIIII IMASD Be s20.10Inclosure1 CONFIF~r 1\1-If,L



ICONIID E N TIAL
,',If.. Q~-TG-322 Ki.y 1970

SUBJECT: Oparational Rhop~rt of thc. 8th '.-'..;,x)rt.ation Group (I otor Transport)
for thu Period -'oidiag 30 .. oril 11,70, i-.CS CS7O•Y65 (0-1)

2 Fob 70 - Col Rosooc C. C-.rtwri(ght, DCO (Decigrat,.), C, CTLB

16 Feb 70 - MG "faltcr J. '!oolwinc, CG, lot Logeiticsl CoJ,'r:-.Lnd

13 Mar 70 - Col Carroll E. Adorns, CO, 937th Engiiomr Groiv,

27 .pr 70 - IG !balier Jo W'Ioollinc, CG, Ist Logistical Co' :ad

B. RXTSONNEL, ADNINISTRlAfION, EMOAIL, AND DISCIPLIn:: (0)

1. DLiring the rcporting period, ersontiol fill va5ried uidcly, iu:diring
a rcporý of average fill wa,,inglcr;. 7il u". at c. "i.t.. o:. 21, F".b 70
when the Group rcachcd 100.3% fill but h:,0 i'llc, to t9e by thu c'wd of thc
reporting period. T.is roorosetr a drop oif 200 cnliotd,,l ron.

?. There were no spcci.l court s-mn rt alsh d.uring the reporti<. .uriod,
the soxme as týhc nrovious ronorti.g E;criod.

3. Xorale continued to bc high th:'ough-ut the 8th "r nsport .io,7 Group.

C. OP•P",T.TIOPS: (C)

1. During the 09 day oeriod, tlh. (th T.r" .. ti0n Grc'-, c,. iled
18,5C8,4.14 to:n riles, tr voling 3,229,929 ;:::.ts, hauling 195,154 Lon-,s of
cargo, 28,722,000 gallons of petrolcuemi 9,145 p.c:•or•.

2. nio con:.mixnd was involvcea in si.'- (6) mrjor .buh, c; (7) sniping
incidents nnd tw.o (2) rdning incidents duri--g the riportiTg period. Tho

stz.tistical rmul.ts of tho oncowitors wcrc:

hIi. (S) - 2

[.,L. (as) - 11

KIL. c•od UtI. (,ncr•j) -~swoo oIaz~gp-I

Wells - 0

Vehicles dLostrayod or da-.•gacd 6

[NCL A

COR'E! \'T I4L

i



4V.G "CONFIPENTIAL• .W. 4L-TC-3 22 Kay- 1970

SSUBJECT: Oporaztional Report of the 8th Tr-:ns1,ort-tion Group (Motor Tra'snort)
for the Rbriod Ending 30 April 1970, 1 CS CSFCR-65 (R-1)

RON due to enotW nation - 470

Tonnage not moved duo to cnmpy iction - 4,285 S/T

3. Periods of concentrated cnonW action, 1-25 .pril 1970, during which
we had two ,w.jor ambushes.

4. The 541st Trausportation Corany coinlated thc nove of one (1) p]htooA
on 14 i.pril 1970 to Qi ' hon for sea movenort onto Shigon. The -latoon r,.nortcd
to the port at 1300 hours, loaded their vohiclos at 1400 hours ani± dcpartod
for thcir new locztion at P300 hours.

5. There continues to be an increased P. L coini tt--cnt due to the complotQ
closing of the niocline to Ploiku. The 8th Trznsport.-ion Group has also
roccivor" c.&ditional tar/kors to ricot this incriziscd corxitt;'o;: , c,•using our
daily t-nker corLi.ttment to reach 53.9% conri'ited daily or higlnr•ys ýL-i and
Q0.-19 during the rcporting period.

6. Our continueo convoys to Chu LA n.n. Da Kun, introduccd cr, 17 lhr
90, rkcing the first known inst-nrco of intcr-zo2.- h: i in Vietr•r- , continued
to progres, tith no significz-.tt problcrs in sm_-cort of the A.veric I Divisi.on.

7. Light Group Bxprcss: On 19 1.rrch 1970, the 8thJ ir-.visvort. -;iorn
Group began a c-rgo c-:pross scrvice. Cc:.;i.r'.durc of u-nits throwghout
iorthorn II Cores c n o-cpect to receive nrc•'ntor fill of high priority
requisitions. This service will Yrovido r:-pid hr•ndli4g and dclivcry of
sensitive, high priority cargos to vrits ir tho field. Uitilizing retrogr-do
vanA.which" 8th Transportation Groun Daorso.:ol refurl-ished. '&c c:ýnrccs is a
shuttle typo service "opCrAing bc-w,. n u Ihon.Dcpot, Plciku, and n. I0c
using units. This express systori, ihich r•vc, the c.argo by road froui the
depot directly to "thc requesting unit r.d,.ces delivery time fron 5,.- days to
I- days. The system elir4ncotcs much tims-consuiing hcrlinC by "r1iddlcz.ren"
who previously handlcd sone itons as nwW as seven ti"-ics.

8. The 4th Infantry Division uove was c(xiplctece froa 21elcu to .-. HOe
on 14 Anril 1970 with no significa-nt problcris onciu-ntored.

9. A. significant acccriplishnent %r.s foitnnltlat by the Group Cor.tmandor
on or about tho 1st of A'.nril to off set the thoiight of the Li-Vrnont peace
rally that '.as to take placc in• the =ajor cities i." the Uritel Statos ,n
15 April 1970. The nlant was an awlard of a one (1) da" st.&ndodvm through
the battalion to the company with the beat vehicle atilization for that day.

INCLNE CONFIDENTIAL



CONFIDENTIAL 22 M19
SUBJECT: Ox'ratioml Rupw't or tUo 8th Tr :;,swr' •,tJo>L Grntup (icotor h.:auwport)

for the FLrj.od Rading 30 '.tril 1970, RCS CSFOR-65 (fl-1)

Tho plan was 100% effective ifi diverting Lhc y3xrg soldior's ni:ld from the
peace rally in the United Status to a well o.,rncd day of root froiý thco long
haul schodulo.

10. 15 knril 1970 utilization:

a. Total vehicles com-itted woro 476

(1) 27th Transportation B&ttalion 200 90%

(2) 54th Transportation Battalion 161 96%

(3) 124th Trans'ortation ,,lotl.lion 115 89.1%

b. The 669th Trensnortntion Co'r .an mas awarded thec "Bcet Co;.nni
Utilization".

U. The continued conversion of Gun Trucks to Azne. 'Li.tcn;.sco Vchicloc)-

brings our total to cightcen (1C).

D. Trt.IO.;I--G: (U)

1. Tr'ining was conducted on o-ch of tItu 89 d.:ys of the rcpo:tilg period
in accordance irith the ixistor training schedule arnd other ap.-lic:bl
directives, :.a in the past, the nr.jority of the training .as conducted
in thc evening after the convoys hnd returned.

2. On 22 and 23 i.pril 1970 thc Mh Tru-3rort.-tio:,' Gr-,un traimcd n total
of 50 4LRVN officcrs on radio coru.mn-ications as aa,>nlicd to cqvoy cpcra-ions.

',. S';CtrITY and I LLICM- (C)

1. During the reporting poriod.the 8th Transportation Group oxcrcised
conna-cd and control for physical security of Cc-.r-on.d Cc:nlcx Ch-.rli. (CCC),
-1 six (6) square mile area of the rui .hen Dcfc,"sc Inst.'.llatior. cprieod of
seventeen (17) u.its and facilities. . aring the ,u-rter, the corrao.nd conplcx
witnes.;o,.' alnost a 50% turnover in ten:.r.t ,r:itst the Property Dis'posal
Coriparyr (Proy),, 1~iD,, -Ti vas repl.aced by "Alt Cc:ý,any, 64th M -i~hiurr i3:'.ttalion
fron Tuy Hoa; 1ocadotuartcra, 240th 'Ouartcrn'ster Battali',;; was r'.,li.c d by
Headriuartors, 299th Engianecr Ba3ttzlion frcn Qu. Thon n:-d Hýdc.m!artcrs, 937t-h

nr~gineer Group redeployed froi i'lcilm to Conporxid, Couplox Ch.-rlio.

4
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CONFIDENTIAL
22 -iy 1970

SUBJECTs Operational Ropor", of the Q•tb. Trin.py'otr.tion Groi.p (liotor Triasport)
for the Poriod ,nding 30 April 1970, RCS CSuiO-65 (R.-)

2. *.x increased defen•ive postre mu ,cconilishod •ith the .addition of
several org.nic woapons to the coxapo=Is's daily, arrastr:ent and Irterdiction
Fire (H&I) progran. Two (2) 81 nm.a mortars, . Quad .50 amt thmrc (3) towmr
mounted .50 ccl ,achine gns imro added to the nomal contingent of gun
trucks for greater fire nower and reaction force c¢, pability.

3. The cno:.iy initiated too sta.wl-oi'f B1-40 rocket i.ttacko ,;c' " 'scrkl
mUll anis attachs against the compouml co•x-'lcx durine the quz.rter. These
attacks resulted in one five ton cargo truck he-vily em:.gcd and r.iý-or dwOu-ge
to buildings; no nersonmel were injured. Ornc possible 0aytine s dper i.ncident
left a p~regnant Victnmaose ,.iess worker vroundad is, the back r.i,,l she elied of
complications several or.ks later. . latrine i.mcs pnrtiall-r destroyed by a
concussion explosivc plantod by •tuknowun prscis lurirg d.aylight hours.

4. 1n IFFaRCEV Sc,--,.n'nl Physical Security Inasnction w.s conc'uctod
durirg the period 14 - 15 Lnril 1970- Co.-pound Ccuplax Charlie .ms givon

a suncrior rating with only riinor short.comings notee.

F. LOGISTICS: (U)

1. The 12 ton smitr-ilors sant to Okinarm for rchnbilitati,- ' vQ
not bocar rctrno(I. to the tA.it nt this tine. From this trnplo it is cvident
that offshore robuild is njt r.s),%s-.bl to the nc,.E, or the 8tL Traunsportation
Group.

2. A" modification is boing tostcl con 5 ton tr-ctcrs to nrcvent i:'nropcr
utilization of tho transfer c:.se. A ic'tal bar and scal haz bccr inst lied so

that the transfer can only bc placci in high rnnao or routral. Tis far
the test has proven beneficial. No losses of clutches or transfers h'.vo
been evidenced. The vehicles continue to )crcrmn iD a saticfact'ry mriner
under all o, crating corditions experienced by the Grouip in the Il Corps
Tactical Zone*

3. The uLints itdthin th• 8th Tr.:n xprt.tion Groun are presonii.y nhfnd
receipting vehicles froia cther lwlts to ft-J.fill rA•is.io.:> rcczuirc'onto. The
ardditional tankers, SLAM trailers, an." other h-nd rei'cc teid oqui-,icnt havea
overextended the .,aintenance c-pabilityr of the uwits and h-: cor.tributA.d to
a slight increase in the 0eadline rrýLo.

CONFIDENTIAL



~C ONF IDZNT! -iIAL ")iy1[
S~~AVCA,,'•),...2 9/

i SIRUTECT: Operational Report of the Sth Trary aortabion Group (1ýotor Transport)
for the Nriod Elnding 30 April. 1970, PCS CS'FOU-65 (R-i)

SECTIOI' II

Lessons Learned: Commander's OWeervations, Evaluations and iRecormlendations.

C*. PESO`TL" (U) Nione

C. OFuX•TlOi.S: (C)

1. ITEE:: Co•.and and Control of Convoys Providing Dirept Sunport to
Combat Arms Wnits.

a. OBSaVATIO1!: 8th Tranrsportation Group vehicles were recently
cormmitted to transport a combat unit to a new omerational area. The vehicles
were broken out to ba-l~talions and subsoquently novcd undecr the battaiionts
control. Because of the anall numaber of vehicles (7 to 10) scnt Awith each
battalion it was not possiblo to scnd cor•mano 2nd control eolouonts with
each battalion. The problems of regaining control and returning the vehicles

[ to hor•• station bocorie extensive an• a groat dcal of lift capability was
lost while the vehiclcs were returning.

b. EVALUATIOiV: Current doctrinc M. 55-3, p(ra 5-2) st'atos that
the senior tactical corznandor is in corm.nd of all tactical wovts wih the
tr.nsoortation officer boing subordinate to hLi.

c, MCOI.iMENDATION: Vhile the tacticcl coniander rctains control of
the vobicleci during the initial :novo, he should release those vehicles iwnn-
odiately upon arrival at destination in order tl-Jt they o.iay rosunm other
critical rissions. In divisional ,nits, this should :)c closely monitored
by thhe Divisional Transcortation Officer.

2. TEI4.: The fofRo Sys.t

C. OBSERVA'TI0',: 6 iApril 1970 brotight forth tic 'eioRo syZ-ten to
the 8th Transport:Ation Group and a challnc~e of olur capabilities ef turn
around tine which has greatly iiioroveed.

b. EVALU'•TIO11: The first shirzient of Ro:4 trailers had tUn
around tines. of sU" (6) clays. Ut present we are o:-peric:-cin! fort:- cL.ht
(48) hours turn aroa,',. This shouid continue barrinjg a'• unforseen •ech-
enical 'roblcna.

6
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CONFIDEN TIAL
AM'. QH.-Tr.3- 22 lay 1970-
SUBJECTs Operational Ronort of the 63th Tr-.snportation Group (Hotor Tr-nhport)

for tho Period Fncling 30 Airl.l 1970, RCS csm.65 (R-l)

c. RECOM UL0 . DTIOT * The rason for the increasod efficiency Is
due to the following positive ;casures:

(1) LST's are niot it the beach to assure paper worh: and
trailer nivibcrs are correct and correspond with the rmnifoat and loac:.

(2) The 8th Transvortation Group Con~oli0-,t&,", TrWiler ;1bint-
onance Fcility and 27th Trnnsportation Battilion inspects the trilers for
3orvieoability and roa,,ability. ,ify shortconings arc corrocter' x-iitcly
or tho trailer is shuttloed to CTIIF for repair.
D. TR.;I:VI.G: (U) Vonc •

E. INTELLIGE'.U', and smumr-" (c) ,-one

F. LOGISTICS: (U)

1. ITM4: Vehicle A.ssotz; Trs.ctors arnd Tarjuers

a. OBS.IRV,*,TIOr': Mo Sth 8 rrrnsportatior Grou-, au;i'e, ti.c .'•cion
of transporting POL with t.•.ikcrs fron ;u. Mon upon Lhe closi'ng ,f the
pipeline to Plciku atO An Ihe. AM',tional tntkcrs wore recco rl'o fret-. the
5th Maintenance Battalion, 134th Qirartormmster Cor'.any and fror=, ICCV ansets
on a tcnporary loan.

b. rV.LUTIO}!: The Gronp is presently 63 tankers ovcr its -uth-
orization. It is short of its authorizo! number of trnctnrs ane :..chc.-dcs.

c, NJCO120T..TIO'S: The Sth Transportntion Grou%- should be bol-
stered in t.-'ctor assets to nrovide backup ocluipuent to be co'ittcd %Yhilc
others are tuderoroing r-aintenancc and to off aet thc incrm.sc in trailer
as'rs. i4dcitional mechanics should be considered to rid in koeping tho
fleet in its best opor'.ting condition.

2. ITEMI" Vehicle I/sscts; j Ton

a. 03SEfMVi.TIO,•S: A critical shortago of -f ton vehicles prescetly
e:.-ists. Of the ,'2 authorized j tons 62 are on hanr. Those vehiclcý are
used for convoy corix"md, control, and security.

CONFIDENTIAL



(-*N FrI DEN TIAL
i.VC'. QN_.TG-3 22 Iay 1970

SUBJECT: Operational Report of the 1th Transprtnttion Group (I'otor Transport)

for the Period ln(ýinrg 30 '.,ril 1970, RCS CSF!-65 (R-I)

b. EVALtTICII: The shortage of those vehicles has placc-! an

additional burden on those reraining. Presently a gun jcep will average

5,000 nilts c,-ch rcnth un•oer difficult ron'. c.mnditions.

c. IECO201M:I' 1OP: The Group should receive its authorized nizibcr

of * ton t-riccs as soon as noseible. Presently, to off get voer of the

seriouslnoss of the situation some 3/4 ton trucks arc being substitut4d.

3. ITMIM. Loncding Logs (US 2530-534-2337, 2550-534-2336) for 12 ton

S&P So•Atrdicrs.

a. OBSER.W.TIO1: Durivn th1e reporting period loft landine: legs

bocana an o:.rcmly difficult iter to >btain. No field fix is availablc

for this typo log as tlcrc is for the lk-stram Leg, The deailine rate rose

for trailers in a NORS status.

b. EViJLATIOI!: Impropor and nogligent operation cause riost of the

landing log failures. Frtmi past e:-.T•ricnco and request Oata the DUU's

shoul,! be able to kccn an adequzato supnly of those, parts on hnnc" to precludc

exccssive deadline ro'tos of critical .sscts.

c. IU*CO12-;ATIOM: More enlj.a.is be rlaced on these itasis by

su~pl.y persomncl.

AJLX T. LAI.GST•a JR
Colonel, TC
Cormanding

8
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AVCA-4o4-G-H (22 May 70) l-t Ind
SUBECT: Operational Report of the fth Transportation Group (Aotor

Transport) for the Period Ending 30 April 1970, RCS CSFOR.,65 (R-2)

DA, Headquarters, US ArnW Support Cowiand, QuLi lJhon, APO 96238 .IUN 1 107C,

TO: Coumanding General, 1st Logistical Command, ATI1t: AVCA-GO-O,
APO 963%

1. The Operational Report - Lessons Learned submitted by Headquarters,
3th Transportation Group for the quarterly period ending 30 April 1970
is forwarded.

2. Pertinent comments follow:

a. Reference item concerning control of convcys page 6, para kl.
Concur. Maximum effort is required to ensure prompt unloading and
release of command transportation assets. The 8th Transportation
Group should coordinate closely with tactical commanders to expedite
release.

b. Reference itera concerning the RD/RO system page 6, para C2.
Ccncur with action taken. No further action is required by this or highor
headquarters.

c. Reference item concerning tractors and tankers page 7, para Fl.
Concur* This haadquarters is prosently • wrking with ICCV to fill the
TOE shortage of 24 tractors. When this is achieved, a reauest will be
submitted for a 180 day loan of additional tractors.

d. Reference item concerning k ton vehicles pagt; 7, pcra F2. Concur.
There is a country-wide shortage of k ton vehicles, with nc date of
delivery prior to 8 August 1970. This headquarters has directed USAD, QN
to hand redeipt to 8th Group 3/4 ton vehicles released to USkD by ICCY.
A total of ten have been roleasod, and five are on bnck order.

e. Reference item concerning landing leo page 8, parr. F3. Concur.
However, due to limited supply in cýuntry and frequent imprcper oper-
ation, resources are expended faster than resupply is made available.
Reccmmend that 8th Group charge careless operators for their negligence
and conduct clwess in proper operation.

3. The report is considered adequate as modified by the above cuuents.

F(R THE C(km2ANIJR:

R. E. SHIBEyY
CPT, hGC~
assistant Adjutant General

CF:
fth Trans Gp
AqFOR, WA w incl

,1



II

AVCA G0-KH (25 May 70) 2nd d•n
SUBJFCT: Operational Report of the 8th Transportation Croup (Motor Trans-

port) for the Period Ending 30 April 1970, RCS CSFOR-65 (R2)

DA, Headquarters, lot Logistical Comund, APO 96384

TO: Caandinr General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters,
3th Transportation Group (Motor Transport) for the quarterly period
ending 30 April 1970 is forwarded.

2. Due to closing of this headquarters, staffing cannot be completed.
Normal staffing will be done by Headquarters, USARV.

THCHAS M. PURCELL
ILT, TC
CO, 15th MHD

10



AvIEC4tBT (22 May 70) 34 Ind
SUBJECT: Operational Report of the 8th Transportation Group (Motor

Transport) for the Period Ending 30 April 1970, RCS CSFDR-65 (R2)

Headquarters, United States Army Vietnam, APO San Francisco 96375 9 JTl1 '179}

TO: Coneander in Chief, United States Army Pacific, ATTN: GPOP-DT,
AFO 96558

1. Thie Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, 8th
Transportation Group (Motor Transport) and ccamnts of indorsing
headquarters.

2. Comments follow:

a. Reference item concerning "Logistics", page 5, paragraph Fl:
nonconcur. The high turn around time involved in the ?2 Ton Trailer
Repair and Return Program is due prlmarily to the conditior, in which
the trailers are received in Okinawa. The 2nd Logistical 66mund can
provide 30 to 60 day turn around time as an average. However, when the
trailer requires extensive welding and is nissing major assemblies, this
will lengthen the time considerably. let Logistical Command messages
dated J30815Z Dec 1969 and 310242Z Mar 1970 stress the importance of
shipping anly trailers that meet the criteria for overhaul. No action
by USARPAC or DA is recozoended.

b. Reference item concerning "Landing Legs for 12 Ton S&P
Semitrailer", page 8, paragraph F3: concur. Increased supply emphasis
has bee= placed on this item. 300 pairs of old legs are due to be
airlifted into Qui Nhon shortly. Red Ball requisitions for the old
sets have been cancelled since a new model universal type leg is currently
being procured. Duos-in at all RVN depots have boom established for the
new universal leg. However, no lift 4ata has been received to date.
No action by USARPAC or DA is recommended.

FOR THE CaOWIMW:

Cy flL• ,•. ,m ... ee;US Arm Support CoW - Qui Nhon

8th Transportation Op
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SUWRCT: Operational import of HQ, 8th Transportation Group (Motor Transport)

for Period India$ 30 April 1970, RCS CSMOi-65 (V )

HQ, US Army, Pacific, A1IG San Francisco 96558 I4 JUL 70

TO: Assistant Chief of Staff for Force Development, Department of the
Army, WashinSton, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE CIOUIAUR IN ChEF:
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