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. CONFIDENT 1AL

DUPARTILT OF T pRuY
WEADGUARIERS, 8TH TR SFORT,.TI1u: CROYTP (HOTGR T 4. SFORT)
.0 ©6226

e

AVCA QILTG—B 22 P‘ay 191_)

r—————n

ERERIT S

SUBJECT: Onerational Renmort of the #th Transportation Giroun (Yotor Transmort)
for the Period Lnding 3G lnril 1970, RC3 CSFIR-65 (Rel)

THRU: Conmancing General, uS .rmy Support Command, i Nhon,
ATTN:  AVCA TMGO-H, :.FO 96238

T AR e

Commanding General, 1st Logistical Comu:und,
LTt JAVC[A GQ-HH, .'.PO 963{-\10

Cowaanding General, 'aited States Armyv Vietrem,
ATIN: [ VHGC-DST, LPO 96375

Commanding General, Umited States Army Pacific,
ATTN: GPOP-OT, APO 96552

TOs Asgistant Chief of Staff for Force Develomne: 4, Deportment of
the Amys, Yashington, D.C. 20310

STCTIO" I
Operations: Sigrificart .ctivities

(R D

Lo CUTLLD: (D)

1. Colovel .lex T. Langston Jr., comwrded dvring ‘. entirc period,
3 The »rinciple staff officerc were: LTC Gordon W, .ndor-or as rroouiive
‘< Officer; 1LT John S, laynard as S-1; Captai: Timothy J, “rond renlaeing
£ Ceptain Julion E. ilarkham as 3=2: Fijor Dow;las C. "¢ @ re ), ¢ing Captain
Rebert ©, Jones vhe had renleccd Major ThewnsiGe Steve: © an =33 isjor
John ‘I, Ridcr as Sigral Officer/Assistart 5-3; Cantai “ob.ri i, ¥eiss as
S=4; -L1C Jesenh Ae Davis ronlacing Capiedn licriert M, YVicks ~s Group Chanloin,

2, “"he 2th Trarswortotion Group (1.7) seecce £i1ly scrfor. 3.
mission of linc haul, local hawvld, =nd comiat op r:tiovs fri.g the £ days
of the roworting peried.

3. Thc 8th '[‘rrmsnorte-:},\ima Group rcecived wisits fron the foliovirg
digniiaries on ‘he deteas {radientced:

Fox o7 «7 DOSIGRADED AT 3 YEAR INTERVALS;
T2 7Y DECLASSIFHT XFTVE 17 Veans.
7oA/ BOD IR 5200.10
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CONFIDEN TIAL
oVC.. Qi=TG-3 22 May 1970
SUBJECT: Opcrationel Reprrt of the 8th Tr noportation Group (Y otor Transport)
for the Foriod ‘nding 30 .oril 1070, €S CSFOR-65 (R-1)
2 Fob 70 - Col Roscoc C. Crriwright, DCO (Desigrate), iSASC, CIB
16 Feb 70 - ¥G ‘*lalter J. oolwinc, CG, 1lst Loginticol Conrrind
13 Mar 70 ~ Col Carroll E, Admms, CO, 937th Dnglucer Groun
27 lovr 70 - LG Yalier J, Woolwinc, CG, 1st logisticul Cov.mand
B, PL'SONNEL, ADNINISTRATION, NORALL, AMD DISCIPLING: (U)
1, During the reporting period, mersoninel fill veried uidely, rondering
a re¢pori of average fill meaninglcas. M1 wns ot o bigh on 24 b 0
vhen the Group rcachcd 10043% £ill but h»d fallcn to (93 by the «nd of ihe
reporting period. This renreserts a drop of 200 cnlistad men,

2+ “here were no specisl eourts-mnrtials doring ithe reporii-y period,
the same as the nprevious renortirg neriod,

3. ltorale continued to bc high lhrowghout the 8th r zsport .iion Group,

C. OFCR.TIONS: (C)

1, During the &9 day wneriod, the {th Tr =oper.ation Groo cun iled

18,500,414 to» miles, tr weling 3,229,529 :iles, hauling 195,154 tons of
cargo, 28,722,000 gallons of petroleum :ud 9,145 passecugers.

2, The coracnd was involved in siiz (6) mrjor ‘mbushes, scven (7) sriping
incidents and two (2) miring incidents duricg the reporting period, The
stotlstical rosulis of the cncounters werc:

KL. (uWS) - 2

vI.. (18) - 11

KI.. and WI4 (Dpnery) - 1

FOU's - O

Vchicles dostroyod or daraged - 6

INCL
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‘ CONFIPENTIAL

VO, JTG=3 22 lay 1970
SUBJECT: Operational Roport of the 8th Tr-nsuort~tion Granp (Motor Transnort)
for the Foriod Fnding 30 April 1970, 1'CS C5FOR.65 (R~1)

ROIf due to enomy action « 470
Tonnage not moved duc to cucry action - 4,285 S/T

3. Periods of concentrated cnomy actions 1-2%5 .pril 1970, during which
we had two major ambushes,

4. The 541st Trausportation Cormany cormleted the rove of one (1) platoon
oil 14 spril 1970 to Qi 'hon for sca movericrt onto Sdigon. The nlatoon r .ported
to the port at 1300 hours, lo~ded their vchiclces at 1400 hours and deperted
for their new loection at 2300 hours,

5. There continucs to be an increcscd P L comnditricnt duc to the complote
closing of the mineline to Pleiku. The 8th Tronsport.tion Group has also
rocelver aidditional tarkers to ncct this incraascd corrdttnient, crusing our
dally t-nker comiuttment to recach 53.9% corriuvted daily on highwys 7L-1 and
QL~19 during the reporting period.

6. Our cortinued convoys to Chu L-i =i Da ing, introduccd o 17 lior
70, m'rliing the first lmown inst-nec of interzn=cl k-ul in Vietrar, contimucd
to progres: with no significont problens in surort of the Jsieric 1 Divis.on,

7. Tight Group Express: On 19 lihreh 1970, the 8th Ir-.aanert: tion
Group began a ¢-rgo cupress service, Ceriniders of waits throvghout
i‘orthern II Corns ¢ .n oxpeet to reecive nrearpter £ill of high nriority
requisitions, This scrvice will nrovidc rapid handli-g and delivery of
sensitive, high priority cergoes to vrits i the field, 'tilizing retrogr-de
vang . which' 8th Transwortation Groum persornel refurbished, The c:mrecs is o
shuttle typc scrvice ‘operating boiwcrn Qui Phon.Dopot, Fleilm, and /n Ihe
using unita, This exprcss systen, wvhich rave. the eargo by rood fron the
depot dircctly to the requesting unit rcdwces delivery time from 5% days to
1) days. The systen eliminctcs much timc-conswndng hirdling by "riddlenen®
vho previously handlcd sone ftons as morny as scven tinces,

8. The Ath Infantry Divisicn uove was conpleted frow Pleilu te i ihe
onn 14 inril 1970 with no sigmiificant problens eneccuntcorede.

9. i significoent accenplishnent wns foimulater by the Graup Cormander
cn or cbout the 1lst of .nril to off sct the thouvght of the Livainent peace
rally that wes to take ploce in the major cities i the Urdted States «n
15 Lpril 1970, The nlan was an auard of a one (1) doy stonddovm through
the battalion to the commany with the beat vehicle utilizoticn fer that day.

INCL
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LV, QT3 C()NF“—)E N T"[\ L 22 Yiay 1970

SUBJECT: Oncrational Report of tho 8th Tr snortation Group (liotor Tranpport)
for the Reriod Bnding 30 .nril 1970, RC3 CSFOR-65 (R-1)

Thoe plan was 100% cffoctive i diverting the young soldicr's nind from the
peace rally in the Unitod States to a well eqrned day of rost fro: the long
haul schodule.

10. 15 i»ril 1970 utilizotion:
a. Total vchiclos committed wore 476
(1) 27th Transportation Bottalion 200 90%
{2) 54th Tronsportation Battalien 161 96%
(3) 124th Traunsnortation Nottulien 115 £29.1%

be The 669th Trensnortation Comnany wes awarded the "Best Coimaury
Utilization",

11, The continued conversion of Gua 'Trucks to Arned !idiateniinee Vehicles
brings our total to cightcon (1C).

D, TR.ITG: (V)

1. Trining wns conducted on c-ch «f the 89 ¢hys of the reporting period
in accordance writh the mrster training schedvle and other ap-licnble
directives, .g in the past, thc nejority of the troining was conducted
in the evening after the convoys h~d roturnecd.

2, On 22 and 23 .pril 1970 thc Sth Trunswert.ticn Group traiincd o totnl
of 50 [RVN officcrs on radio coivmmications as cpolied to convey cperations,

e STCURITY and INTCLLIGEICE (C)

1. During thc reporting pcriod.the 8th Transportotion Group eserciscd
corrand and control for nhrsiecal sceurity of Camound Cormlex Ch-rlia (CCC),
a six (6) squarc mile arcn of the Qui .hon Defemse Inst-llation eoiipriscd of
scventeen (17) urits and facilities, During the cunrter, the commound conplex
wdtnessed dlrost a 508 turnover in tennrt wiitss  the Proporty Dicpoesal
Cormany (Prov), US.D, % was replaced by PAT Cawany, G4th Dngincer ¥etialion
fron Tuy Hoaj Headimarters, 240th fucrtemuaster Battalicn wo ronloccd by
Headnuarters, 299th Cnginecr Bettelion frem Qui “Ton ond Heodenarters, 937th
Engincer Croup redeployed frop Fleilm to Compourd Conplex Chorlic,

CONFIDENTIAL
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. CONFIDENTIAL

LVC. QNwTo-3 22 i~y 197
SUBJECTs Operational Repori of the Uth Troropertation Growp (hotor Transport)
for the Fordod Ending 30 April 1970, RCS CSFOR=65 (K.l)

T e g TR TR A

2, .n increcascd defensive nosture uns vecomlishod vith the addition of
soveral organie weapons to the compowndls daily Hurrascrent and Irterdiction
FMre (H&I) progran, Two (2) 81 mm mortars, = Quad .50 and three (3) tower
nounted 50 ccl machine gons wero added to the nemal contingent of pun
trucks for greator firc power and roaction forec ¢ pability,

3. The cno:y indticted tuo standeo/f B=40 rocket ~iliacks o - veral
simll arms attacks against the compound corvlex during the cucrter, Thesc
attacks resulted in ono five ton corgo truck heovily cdonsged and niinor diswnge
to buildings; no persommel werc injurods Onc possidble daytiie s.iper incident
- left a pregnant Victnanese mess worker wounded in the back nid she died of
corplications scvoral works later. [ latrine wny partially destircyed by 2
concussion oxplosive planted by wknown perscas during deylight hours,

BB bt L]

4o In IFFORCEV Scud-.nnual Fhysical Sceurity Insncetion was conducted
durirg the period 14 = 15 inril 1970: Ceiipound Cenplex Charlic wms ¢ivon
o sunerior rating with only ninor shorie.conings roted,

F. LOGISTICS: (U)

1. The 12 ton senitrailers asunt to Okinowa for reanbilitati~  ve
not becen retvrned Yo the wiit ot this tine, Fran this oxomple it is cvident
that offshorc robuild is not resp-neible to the ncode of the &t Transpertation
Group,

LTIk izl w MiLTAN

2, /. nodificotion is being teste? cu § ton tracters to nrovent irnroper
utilization of the transfer casc. A ictal bar and scal has been inst 1lled so
that the trcnsfer can only be placed in hipgh range or reutral, Tous for
tlic test has proven benefieinl, No losscs of clutclicc or transfors hove
been cvidenced. The vehieles continue to nerferm in o saticfret  ry marner
under all onwcrating corditions cxpericneed by the Gronp in the II Corps
Tacticel Zonce

TR TR T YR

3. The units vithin the 8th Tronsnort~tion Grows arc presently hand
rcceinting vehicles from cther wdts to {u)fill niscich reouvdrenents, The
anditional tenkers, SLM trailers, ard other hend reeccinted cquimient have
overextended the :mintenance c.pability of the wits and has cortributed to
o slight increzsc in the dcadline rnic.
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SUBJECT: Operational Report of the 8th Trarsportation Group (hotor Transport)
for the Pariod Fnding 30 april 1970, RCS COFOR=65 (R=1)

R AT RS St
: RN
’

SRCTION IX

Lessons Learned: Cormander's Observations, Evaluations and Recormendations,

A. CO2&tD: (U) lione
3. HMERSOIMEL: (U} lone

LD RO LR

C., OPFERATIONS: (C)
1, ITEL: Command and Control of Convoys Prowiding Dirent Support to
Combet Arns Units,

a. OBSTRVATIOi!: Bth Transvortation Group vehicles werc recently
conmjtted te transport a combat unit to a rew operational area. The vehicies
were broken out to baitalions and subscqueitly noved under the battalion's
control. Because of the small nunmber of vchicles (7 to 10) sent with each
battalion it was not possible to scnd eormand and control elonenis with
cach battalion, The problems of rcgaining control and returning the vchicles
Lo hone station becane oxtensive and a great decl of 1ift capabiliity was
lost vhile the vehicles wore returning,

AN XA AT

AR

[ikiadiaical

Lo Gl Vi

be EVALUATION: Current doctrinc (R 55-3, para 5-2) stotes that
the scrior tactical commander is in cormond of all tactical noves with the
tronsportaticn officer being subordinate to i:in,

¢, REICOMMENDATION: Ihils the tacticel commander retains coatrol of
the vehicles during the initial novc, he should rcleasc these vehicles i
cdiately upon arrival at destination in order that thoy inay resunc other
critical nissions, In divisionol units, this should ¢ closcly monitored
by the Divisional Transvortation Cfficcr.

it it et

i

TE!M: The Rolo Systen.

2o OBSERVLTION: & ipril 1970 browsht forth the oRo systen to
the 8th Tronsportation Group and a challonge of our czpabilitices of turn
around tine which has greatly ivmroved.

b, EVALU.TIOF: The (irst shiment of Rolo trailers had turn

around tinca of six (6) days. Lt present we ere expericreinz fort ciiht
(48) hours turn aromm. This should continue barring any unforscen yvioche

enlcal nroblcns.

[ |

2,

7
re
7
-3
4

43
£
=
15
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a CONFIDENTIAL

LVC., Ql=TGm3 22 iy 197
SUBJECTs Operational Renort of the 8th Trunsportation Group (Motor Tr-nsport)
for tho Period Fnding 30 Avwrdl 1970, RCS CSFUR~65 (R-1)

¢, RECOME.DiLTIOL: The rcason for the incrcasoc efficlency is
due to the following positive ncasures:

e

(1) 1ST's aro not at the boach to assure peper worl: and
traller mumbers arc corrcet and correspond with the nanifost and loac.

(2) The 8th Transmortation Groun Consolicate: Tradler ilrinte
onanco Facility and 27th Tramsmortation Battalion inspcets the truilers for
3orviceability and roalability, .ny shorteonings are corractend irp.cdintely
or thc trailer is shuttlec to CTUF for rcpair,

De TRLL:TIG: (U) lone
E, IUTELLIGREIC% and SECURITY: (C) :one
F. LOGISTICS: (U)
1. ITEM: Vchicle lLssots; Trectors and Tanters

a, OBSTRV.TION: The 8th Transportation Grouy astwi! thc .dacion
of transporting POL with tonkters fror ad ihon wpon ihc closing of the
pipcline to Fleilt an? An Khe, A?d1tional tankers werc receipted fro- the
5th Maintenanee Battalion, 134th (marternester Corarmy and from ICCV asscts
on a tanporary loan,

b, LEV.IU.TION: The Group is wresently 53 tankers over its ocuth-
orization, It is short of its uuthorizod ruber of treet-rs and rcchondes.

c, RUCOMMIIDLTIOS: The 8th Transportation Grour should be bole
stered in t.orctor asscts to nrovide backup cculpment to be comrdtted while
others are undergoing maintencnec and o off set thc inereasc in trailer

. as-cis, idcitional mechanics should be considered tc oid in locping the
- fleet in its best over~ting condition,

2, ITEM: Vchicle /sscts; ¢ Ton
a. OBSERVLTIONS: A critieal shortage of 4 ton vehicles prescnily

- xistse Of the {2 authorized § tons 62 arc om hand, These vehicles arc
: used for convoy cormand, control, and sccurity.

TR
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CONFIDENTIAL ’

VG QILTG-3 22 May 1970

SUBJECT: Operational Report of the 7th Transportation Group (Motor Transport)

for tho Feriod Bning 30 .pril 1970, RCS CSIO-65 (R-1)

b, EVALULTICH: The shortago of those vehicles has wlaccd an
additional burden on ‘hose remaining, Presently a mm jocp will cvercge
5,000 niles e~ch nonth under Aiffiecult roa conditions,

c. IECO:iIMDLTION: The Group should reccive its authorizcd nuaber
of 4 ton trucks as soon as nosriblc, Prosently, to off sct socuc of the
geriousnoss of the situation some 3/4 ton trucks arc being substitutcd,

3, ITOM: Londing Logs (FSK 2530-534~2337, 2550-534-2336) for 12 ton
S&P Saiittrailers.

a. OBSERV.LTION: During the reporting period loft landing legs
bocane an c:-trenely difficult item to obtain. No {icld fix is available
for this type log as therc is for the lcsiras leg, Thc deadline rite rose
for trailers in a NORS status,

b, DEVLLUATION: Improper and negligent operation cause nust of the
landing leg failures, Fron pest erpericnce and roguest tata the ISUYs -

shoul? he able to keop an adequate supnly of thosc ports ou hanc o proclude
execssive deadline rotes of critical ssscts.

c. DRECOM-E:DATION: Morc enphasis be placed on these iteois by

supply personncl.
Yy Ay
p .
;. { I k 4.4 %
JICX T. LAE’GSTE JR
Cclonel, 7€
Cormarding
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AVCA-QN-GO~H (22 May 70) 1st Ind
SUBJECT: Operational Report of the 8th Transportation Group (sotor
Transport) for the Period Bnding 30 April 1970, RCS CSFOR-65 (R-2)

DA, Headquarters, US Army Support Command, Qui lihon, APO 96238 JUN 1 1975

TO: Commanding General, lst Logistical Command, ATTN: AVCA-GO-OQ,
APO 96384

1. The (peraticnal Report « Lessons Learmed submitted by Headquarters,
3th Transportation Group for the quarterly period ending 30 April 1970
is forwarded,

2. Pertinent camments follow:

N a. Refercence item concerning control of convoys page &, para Al.
Concur. Maximum effort is required to ensure prompt unlcading and
release of command transportation assets, The 8th Transportation
Group should coordinate closely with tactical commanders to expedite
release,

- b. Reference itenm concerning the RU/RO system page 6, para C2.
= ' Concur with action taken. No further action is required by this or highor
headquarters,

¢. Reference item concerning tractors and tankers page 7, para Fl.
Concur. This headquarters is prusently wrking with ICCV tc fill the
TOE shortage of 24 tractors. When this is achieved, a rcouest will ve
- submitted for a 180 day loan of additional tractors.

d. Reference item concerning 4 ton vehicles page 7, paora F2. Concur.
There is a country-wide shortage of 2 ton vehicles, with nc date of
delivery pricr to 8 august 1970, This headquarters has directed USAD, QN
tc hand reéeipt to 8th Group 3/4 ton vehicles releascd tc USAD by ICCV.

A total of ten have been rcleased, and five are on bnck order,

e. Reference item ccncerning landing legs page 8, pars F3. Cuncur.
However, due to limited Supply in ccuntry and frequent improper oper-
ation, resources are expended faster than resunply is made availablc.
Recammend that 8th Group charge careless operators for their ncgligence
and conduct classcs in proper operation.

3. The report is considered adequate as modified by the above cuaments.,

PF S

FCR THE CGrinANDER:

R. E. SHIBLEY

. CPT, #GC

3 assistant Adjutant Goneral
3 CF ¢ 9

- 8th Trane Gp

ASPOR, Da w incl
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AVCA GO-MH (25 May 70) 2nd Ind
SUBJFCT: Operational Report of the 8th Transportation Group {Motor Trans-
port) for the Period Fnding 30 April 1970, RCS CSFCR-65 (K2)

DA, Headquarters, 1st Logisticel Command, APO 96384

T0: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters,
8th Transportation Group (Motor Transport) for the quarterly period
ending 30 April 1970 is forwarded.

2. Due to closing of this headquarters, staffing cannot be completed.
Normal staffing will be done Ly Headquarters, USARV.

EUAETE LTATETEAR VIR R e T e 1Y

el

/’/z...;ap) i Tt
THMAS M, PURCELL
11T, TC
CO, 15th MHD

)t
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AVHIC-DST (22 May 70) 34 Ind
SUBJECT: Operstional Report of the 8th Transportation Group (Motor
Transport) for the Period Ending 30 April 1970, RCS CSFOR-65 (R2)

Headquarters, United States Army Vietnam, APO San Francisco 96375 ' e 1979

TO: Corsander in Chief, United States Army Pacific, ATTN: GPOP-DT,
AFO 96558

1, This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly pericd ending 30 April 1970 from Headquarters, 8th
Transportation Group (Motor Transport) and comments of indorsing

headquarters.

2, Comments follow:

a. Reference item concerning "Logistics", page 5, paragraph Fl:
nonconcur. The high turn around time involved in the 2 Ton Trailer
Repair and Return Program is due primarily to the conditior, in which
the trallers are recsived in Okinawa. The 2nd Logistical Command can
provide 30 to 60 day turn arocund time as an average. However, when the
traller requires extensive welding and is nissing major assemblies, this
will lengthen the time considerably. 1st Logistical Command messages
dated 130815Z Dec 1969 and 310242Z Mar 1970 streas the importance of
shipping only trailers that meet the criteria for overhaul. No actiom
by USARPAC or DA is recozmended,

b. Reference item concerning "Landing Legs for 12 Ton S&P
Semitrailsr"”, page 8, parsgraph F3: concur. Increased supply emphasis
has been placed on this item. 300 pairs of old legs are due to be
airlifted into Qui Nhon shortly. Red Ball requisitions for the old
sets have been cancelled eince a new model universal type leg is currently
being procured, Duss-in at all RVN depots have been established for the
new universal lez. However, no 1ift data has been received to date.

No action by USARPAC or DA is recommended.

FOR THE COMMANDER:

wb W e ane Jp,
LR T
Cy furn: AsdWiii Auju.von weneral

US Army Support Comd - Qui Nhon
8th Transportstion Gp
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GPOP-DT (22 May 70) &:h Ind (U)
SUBJECT: Operationsl Report of HQ, 8th Transportation Group (Motor Transport)
for Pexriod Ending 30 Apxil 1970, RCS CSFOR-65 (P.)

HQ, US Aray, Pacific, APC 8an Francieco 96558 %4 JUL 70

TO: Assistant Chief of Staff for Force Development, Department of the
Ayay, Washington, D. C. 20310

This headquartars concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:
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