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AGDA (M)  (2! sep 70)     F0R 0T UT 702058 28 September 1970 

Operational Report - Lessons Learned, Headquarters, 
Aviation Battalion, Period Ending 30 April 1970 (U) 

I 
SUBJECT: Operational Report - Lessons Learned, Headquarters, 269th i 

SEE DISTRIBUTION 

I \   I. Subject report is forwarded for review and evaluation in accordance 
| J        with paragraph 4b, AR 525-15.  Information of actions initiated as a 
I result of subject report should be forwarded to ACSFOR OT UT within 90 
I days of receipt of covering letter. 

4 

2.  Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

^     K3PNETH G. WICKHAM 
i incl Major General, USA 
as The Adjutant General 

DISTRIBUTION: 
Commanding Generals 

US Continental Army Comnand 
US Army Combat Developments Command 
US Army Materiel Comnand 

Connandants 
US Amy Wer College '' 
US Army Conmand and General Staff College 
US Army Armor School 
US Army Avietion School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Institute for Military Assistance 
US Army Ordnance School 
US Army Transportation School    ^^ ^„^ ^ ^„fc, 

from dassiflad inclosur«. 
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MNFIOENTML 

DEPAMIffiNT OF THE ASHY 
HEADQUARTERS, 269TH AVUTION BATTALION (COMBAT) 

APO 96333 
"DISCIPLINED PROFESSIONALS" 

AVBACA-F.SC 14 May 1970 

SUBJECT: Operational Report - Leesons Learned of the 269th Aviation Battal- 
ion (Combat) for the period 1 February through 30 April 1970 (U) 

SEE DISTRIBUTION 

1. Operations: Significant Activities 

a. (U) Mission: During this reporting period there has been no change 
in the 269th Aviation Battalion (Combat) Mission. 

b. (U) Organization: During this reporting period there has been no 
change in the organization of the 269th Aviation Battalion (Combat), present 
organization attached as Inclosure 1. 

c. (C) Personalities: 

(1) Conmander: Lieutenant Colonel Joseph A. Josh, 304 30 9881, 
Infantry, no change. 

(2) Staff: The principal Staff Officers during the reporting 
period were: 

(a) Executive Officer: Major William E. Oakes, 414 56 7171, 
Armor, who replaced Major Walter D. Alexander on 28 April 1970, who 
replaced Major George A. Morgan on 6 March 1970. 

(b) S-l: Captain Jeffery H. Thomason, 059 32 6137, Infantry, 
who replaced Captain Richard J. Ryan on 23 February 1970. 

(c) S-2: Captain Joseph E. Saunders, 558 62 4227, Air Dafanae 
Artillery, who replaced Captain Robert W. Laycock on 2 April 1970. 

(d) 3-3> Major Paul L. Joplin, 431 74 2166, Air Defense 
Artillery, who replaced Major Walter D. Alexander on 13 March 1970, who 
replaced Captain Jeffery H. Thomason on 23 February 1970. 

(a) S-4: Captain Robert Dowling, 263 88 6783, Infantry, 
who replaced Captain George P. McGee on 20 April 1970. 

FOR 0T UT GROUP 4 
702058 MNMIAMI AT 3 YUI MHIVAIS; 

inciosur. CONFIDENTIAL       ,lcu2Ki,JllLYIÄ 
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couroawM- 
(3)   Suborclinnto Unit ConoanöoPBt 

(*)   HeculquorterB CSor^taiyt   Coptoin Qlonn J. Bride«', 
1^9 ^ 13C9, Held Jlrtilloiy, VäIO roplcood Coptcdn Hoyunrd C, Soulg on 
16 March 1970. 

(b)    116th Iviation Conpony   (Aaaccult Helioopter}i Major 
Gorcid R, Kunde, 394 34 6505, Infantry, no chnngo. 

(0)    187th Iviotion Comprny (Assault Heliooptor)l   Mrjor 
John R, Gontt, 413 50 6015, ftLgnol Corps, Who replnood Major Purvis U 
PaAcr on 7 Fobxumy 1970. 

(d)   242nd Aviation Conpony (Assault Support Helicopter) 1 
Major Allan V. Hamerbaak, 437 36 1031, ELdLd ArtlUexy, no ahrnge» 

d.    (C)    Personnel and Administration: 

(1) Mnintenanoo of Unit jtrengtht   The total hattelion strength 
as of 30 jÜprH 1970, is show as indosuxo 2»  A sumnary of projected 
loasot during the next 90 days is shown below, 

Sunntry of losses for the Next 90 dey periods 

KAY JUNS JUW 

Officers 9 5 4 

Werrrnt Officers 656 

WUSaSB 32 53 57 

(2) iisplcoaients have been requisitioned in aooordanoo with 
current diroatives.   The replDcment prosran hes functioned anoothly in 
ronaxd to nmber of porsonnol cuthsrised, but has not functioned properly 
in regard to MD3 rqplnconent,   A lade of properly trained personnel has 
resulted in on oxbensive, "On The Job" trrinlng progrtn, which not only 
denies us school trcinod personnel in key positions, bit takes nan away 
froa work for Oiioh they ere better qualified.   During this qucrtor DSDOS 
r'.ctos for officers wcro advnnced as nuoh cs 10 doysf end for IM as uuefa rs 
35 dr>ys.   This wrs done to roduoe the overall strength figure within USiHV 
by 15 <kpril 1970 end resulted in oritiorl MDS shortages in souo aroae* 
Below is a «unary of personnel gains and losses during the period 
1 February 1970 to 30 Xpxll 1970, 

(a)   Assi&asntsi 

smsm mtm gBSMBa       mism 
21 43 270 
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(b)   IbtbtLan to OORUSt 

29. 38 

(o)   GaaialtlM Betumod to Dutyi 

msm immuimsm 
i t 

(d) CaflucCLtiei »raouotedi 

OFFKajBfl tiVnuyBT BISEfiBS 

0 .1 

(e) Killed in loiloni 

owicfSia wsiM7 OFDicma 

0 o 

it)   dUDi   Kot a« a result of hostilt actiont 

207 

. x o 0 o 
(3) Beenliataentt Ouzdng this (ja&rter 3 personnel reenllsted In 

the battalion» 

(4) PxonotlonBt Proootlona during this quarter were a« fbllowf» 

7  2  24 0  1  5  87 102 

(5) Kealaeslficatloasl   31 enlisted personnel were octiinietrative^r 
reolrssified dazing the qucrter*   The prlncry reason fbr this action was 
upgrading of MDS flWLlls, odjustaents In MD8 to Jobs perforaod, and enlisted 
pronotions« 

(6) Uatlrmentst   Thave were no retlments althou^x there was 
ono reversion to retired status duslng the quarter» 

(7) Cirllicn Personnelt   There has been no ohango in tho oivillcn 
personnel pzogzwx odnlnistered b^ the battalion»   Pemcnent hire personnel 
levels oontlnue to be oUooated by 12th Aviation Group (Cbt) UM USilW 
Rortilotion 690»7* 

'    CONFIDENTML 
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(8) AWCXüB and Comonlesi   Twantp»three (23) awozd« oonconies 
havo beea held airing the quarter.   A ohaage of oanand uu held en 
16 Morah 1970 in vfcioh OPT aionn J« Brioker asfluoed aocsand of the 
Headquarters and Headcuartere Coc^ony, 269th ivlatlon Battalion (Cmbat), 
deo on 7 FebmBty 1970 Major John B. Gontt aBSUaed ooancod of the 187th 
ijuult Helloopter Oeapmy located at Toy Nlnh. 

(9) Morale and ?ereoanel Sarvloesi 

(a) The BSÄ progran ie continually strested throu^iout the 
Battalion« During the quarter the Bcttollon received 186 and filled 142 
oliocations« 

(b) Leaves granted during the quarter wore as Pollowsi 

omsm     mmLsmsm   ' 'jassm 
Baerganoy 2 2 8 

Conpassionnte 0 1 0 

Special 4 6 30 

Ordlnoiy 14 24 55 

(c) Postal Sorrloei   Postal services have continued to be 
.excellent thereby greatly assisting the norde of the battalion personnel. 

(10) Discipline, Law and Ordert   Luring the post quarter the 
following disciplinary actions have boon conduotedt 

(a) Special Court Martial - 1 

(b) Sunuazy Court Martial - 0 

(c) General Court Martial - 0 

(d) Irtiole 15 Impositions - 43 

(e) Article 32 Investigations - 0 

(11) Morxlago to Porei^a Netionalsi   Thar» was one ncrria^e to 
a foreign national during this quarter« 

(12) Erchango Facilities, Clubs and Messest   No chance during 
this quarter. 

(13) Infonmtion Ictivitiesi   During the period Pobzuoiy 1970 to 
April 1970, this battalion sutaitted 350 hone tow neve releases and each 
nonth has shown an increase in the nvnber sutaitted«   This battalion re- 
alizes the sicnifiecnoe of hone town news releases in nelntalning a hi^h 
l^rfno^U. C0||F,DEMT|AL 
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inothtr .Inaplratlonal devioa Is the ■torles eubaitted to Stars and 0tripM 
ot vbloh on« artlolt imt putOlahod during the nonth of iprll,   toother 
aethod of reoocalslnc nohleveDonta of perocsmel in the battalion la throuflh 
the Battalion newspaper, the Blaok Baron Release,   This newspaper if a bt- 
weekly puhlioatlon whioh atlnulatos interest in the battalion ftBttftloaa* 

e.   (Ü)   IntolliGenoo and Soomrityi 

(1) Throughout the rsporting period the intollieenoe seotion oon» 
tinned its niasion of aatherir.g, analyisinci and disseiinatinc tlnoly and 
accurate intolliL'enoo infomation fron oll reUaKLo sources.   This irSox* 
nation is dissaninatod to all subordinate unite and the Battalion Staff to 
assist in the acooapushnent of the aasi^iod nisaion. 

(2) Ihrouch reoent' inspections of ooapony level intellicmee sect- 
ions, it has boon noted that nore enphasis needs to be placed on ^heae areas* 
Therefore, a thoxou^b inspection is conducted nonthly with assistance visits 
nt.do ^en they ere requested,   additionally, the intollicenoe sections ham 
been node aware that coonond «cqdiasis is beinc placed on the areas of sec- 
urity end the tlnoly reporting and dlsssnlnation of onony activity In the 
area of operations« 

(3) Becontly, baokgxound investiü'ctions on indigenous personnel 
cnployod by unite of the battalion wore initiated.   At the present tine 84 
porcont of the personnel have sulnitted the proper paper woric,   ?robl«Ds 
were enco^stored in that the fonat of the paper work end proper nunber 
end typo of pictures to be sulnitted ohcn~ed without notillcotLon.   This 
involved re-doinc auch of the «ozk but the process is procrossinc ajoothly 
at this tine.   It is ostioated that fron the tine the paper woric is sub- 
nittod, it will toko three (3) to four (A) aonths for the proper chedes to 
be oKipleted,   ^orefbre, this project will not be ocapleted tmtil eppzos». 
liately 1 Septcobor 1970« 

f«   (0) Operational 

(1)   The 116th Aviation Caqpcny (Assault Helicopter), «hidi is 
located in Ou Chi, and the 187th Aviation Conpony (Assault Helicopter) 
vhich is located in lay Ninh, provided sv^port to the 25th Infantry Div- 
ision end the 25th ARON Division duxdnc: the reportinj period«   The follow» 
ing is a breakdown of the export provided to each, 

1l6th Aviation Caupany - 95^ for 25th Inf OLv 

5% for 25th ASVN Dlv 

187th Aviation Conpmy • 97| for 25th Inf OLv 

316 for 25th AR9M OLv 

CONFIDENTML 
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(2) Tho 242nd aviation Qoapaay d-sstult 3i%>iJort Hellcoptor), 

oontlaued to auppcrt tho 25th Infontxy Division and IIFFV durlnc this 
period.   Bach dcy thoy provided six (6) circmft to öi^port III Corp as 
diroctod by IIFFV, 

(3) The tcotice alloyed by both the ti6th Iviation Conpcny end 
the 187th Eviction Conpany, durinc the reportlnr: period, have boen tho 
scue,   Tho eaaprnies have boen operatinc in both platoon end ocnpmy sise 
operations.   In rocont uooks both units havo been cnployinc the platoon 
also operations duo to tho tccticd situation, 

C.   (U) Troininei 

(1) Daring tho last qurrtor, tho 269th Aviation Battalion (Co:.ibat) 
continued to utilised the ixv-oountxy trainix^; faoilities of tho 25th Infcntry 
DLvisior.   Tliore yore 178 people sent to tho school by the Battalion,   The 
subjects tcuphrt in the sohool aro onoay uccpons, nines, booby traps, petrol- 
ling, lend nnvigatlon, mbush and oountor aacwah techniques.   In addition, 
this battalion receives cllocations to refresher trcininr in those subjects 
to enable porsonnol to bettor cope with the defense of tho base ccs;.pt   This 
is 7. two (2) hour block of Instruction axphasising pcrlictur defense rnd 
is ran. in oonjuncticn with the other training« 

(2) Tho following üny Aviation Itofrcshor Training School (lAKTS) 
quotes wero received and filled by personnel frcn tho battrlion, 

fiHC H^th 1R7th oi2*A 

T-53-L-13 »iclixe 1 

UB-H/K Jdrtrmo 1 

ca-47 Airfreno 

Tech Supply 1 

?LL Qeik 2 2 

Tech Injector 1 2 

»alisted ixaen&at 1 

Officer ijnanont 1 

CH-47 SiS 

(3)   Ivistor Trrixdng and Standerdisationi 

(a)   Two (2) allooatlons for AH-1G Tronsistion end tvo (2) 
ollocntions for Ä-10 IF Gburst «ere received and filled by the U7th 
iviction Gcaparr (lusmilt Relloootor). 
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(b)   QBO (1) aljooation for UH-1 Instructor Pilot Traialaa 
was rooeivod and filled by 116th Aviation Ccnpcny (Aaacult Helioopter/« 

(e)   Two (2) «llooations for CH-$8& Tranalstion woro re» 
colvod and flUod ly 187th Aviation Ccnpany and IHC 269th Aviation 
Battalion rospootively. 

h.    (U) Logistioft 

(1) Duo to a tiro in tho BoadquartorB and HoadquQrtors Ccnpaiy 
cos3 hall, tho building vas almost a total losa with all TCS£ oquipuent 
dostroyod.   Roplaoonont of all tho noss oquipaent vas aaoonpliahod within 
ton (10) days with ocnplotlon of tho now DOSS hall following flvo (5) days 
later. 

(2) Tho Battalion goal was to Tofortify all tho Ullots within .tho 
battalion area with pommont revotnonts replacing tho tonporary aandbegs. 
A gonl of 30 April was sot and with tho oxeoption of a few of floor's UU- 
ots which require naintonanco to tho bulläing, this gor.l «as not. 

(3) Bxo maintcnanco touts at tho 116th and 242nd Aviation Ccnponios 
motor pools have boon roplaood with sotd-p^mnncnt structures.   Tho canvas 
trnts woro roplaood with a corrugated stool structure.   lighting end 
oloctrical outlets wore installed and a conoroto floor laid. 

U)   TO insure tho battalion's constant high state of naintonanoo 
and natorial namgeoont, a battalion CMMI toon was f omed.   In tho past 
90 days, six "(6) CMMPs have boon adninistorod by thr battoll« taan. 
All aroas wore inspected utilising the Ist Aviation Brigade Ota ohoek- 
list and ware found te be satisfaotozy. 

(5)   Intra-battftllen coopotition is hold nonthly in the following 
areast 

(a) Moss 

(b) Unit Supply 

(0) Motor Peel 

(d) Driver and Vshiole 

(e) feevChUf 

It Is felt that IspromMBt bee been shown in those aroas by tho units 
due to tho keen sense of oaapotitlon asong than.   Additionally, In 
the areas of Beet ftivcr end Vohielo and Best Qrow Chief, a $25.00 
gratuity is awarded tho vianor» 

J 



1.    (U)    Aircraft Maintenance 

;    (1)    During this reporting period the 116th Avn Co (Assault Heli- 
copter) has flown four (4) UH-1 aircraft into the 22nd periodic Inspection and 
pitjjoot (3) odcHtlonal oiromft will attcm 2200 hour« dmnß the next 
reporting period.   The 187th Avn, Co« (Xalt Hel) has flow tvo UH-1 oiiv 
croit into tho 22nd porlodlo Inspootlon during the last nonth of tble 
period.   One (l) olrcnift will he returned to the 187th Avn. Co, Uslt 
Hoi) within twontj^fivo (25) dcya, vfcilo the other will probably bo 
retrograded due to the lade of personnel to inspect end ropnir tho aijv 
craft.   All UILI aircraft that have been turned in for the «and periodic 
inspection havo beon dowa for naintenence and inspection twanty-tuo (22) 
to thirtjittbroo (33) days.   This is not on ccceptable down tine due to 
nission requiraients*   Many solutions have been studied, but as yet none 
have beon acceptable. 

(2) During tho reporting period, tho 1l6th Avn. Co. (Aslt Hoi) 
has dropped below tho Biigado proposed fill in UH-ltyft aircraft end at the 
present the outlook appears slin on receiving a replcccaent in tho near 
future.   The 187th Avn. Co, Uslt Bel) at the closo of this period is at 
Brigade fiU on UE-lH rdrcaraft.   During tho last nonth of this reporting 
period the unit rocoivod two (2) AMG Cobras over Brigade fill.   Tho two 
(2) Cobras havo given the unit the capability of having at lecst four (4) 
f lyable gunshlps on a doll; basit» 

(3) During the nonth of April, HHC turned in one UH-1D duo to 
oxwensive nclntonenco and obtained one (l) 0H58-A,   The outlook to fill 
HHC with tho CHSS-A* s during the next few nonths does not appear good, so 
a OH-1 aircraft has been roquested through 12th Avn Gp to provide tho 
necessary aircraft at Eattallon Headquarters to acocaplish our ;aission, 

(A)    Tho 242nd Avn Co (Aslt Spt Hol) has had difficulty during tho 
nonths of March end ipril in keeping aircraft available due to» the high flying 
tine required during this period.   During this tine two (2) Cft^A's were 
down fourteen (14) and sixteen (l6) days respectively for oonploto secure 
radio nodification.   This down tine linltod tho unit's ability to properly 
schedule eircroft«   Iho last three weeks of this period flying tine was 
reduced end has iaprovod tho availability of aircraft. 

J,    (Ü) SEGNiLi 

(1) During tho lost reporting period, on 4H/GBG 122 nadiotolotype 
was installed. The teletype set has beon inoperative due to the lack of 
en adequate power source. On 28 4pril 1970 PAScB Installed a 110V 60 Aip 
AC Lino to provide power for its operation, 

(2) A 10KV Generator was installed to provide enorgoncy power for 
the Battalion Operations Canter, Connunioations Center, and Mess Hrll, 
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k. (U) Stariooni 

(1) Tho 541ft Modloel Dctadhnont (Ok) Diaponsory in Tay Hlah 
has boon coaplotod and air oondltlonod and now provides full cutpatiönt 
ffteilltlos and flight plysloal eapabilltioa. 

(i)   Tho 2£9th Aviation Battalion nodical diBpcnsary l»8 acqulrtd 
a Famsvorth lantom color vision tosting apparatus which aakos it ono 
of tho few aodioal fadlitloa in Viotnan to be so oquipped. Also a now 
optioal projoctor has been obtained. Tho past 60 days has aeon a steady 
decroaao in total outpatient visits at both disponsarlea indicating a 
low non-offeotivenoaa rate due to diaease and accldonta in the caamnd, 

1. (U) Aviation Safotyt 

d) The 269th Aviation Battalion baa flown more than 21,000 
hours during the rooorting period. During this tino wo have oxperioncod 
two accldonta giving ua an aocldont rate for thia period of 9.8, The 
first accident was oauaod by an 4RVN walking into a.tail rotor and tho 
aubaoquent leas of control of the ahip. Tho aocond aocldont was a result 
of suspected natoriol failure. 

(2) A special school for conpany safety officera waa initiated 
at Long Dinh by 1st Aviation Brigade. All unit safety officers within 
tho battalion will attend the course during Ifey. This should Increase 
the offideney of tho safety progreo at the ooopany level by providing 
to non-Gchool trained cenpany safety officers instruction in aviation 
safety mnagencnt end accident prevention. 

n. (U) Chnplaint 

(1) RoligiouB aervicos for the three najor faiths ore available 
to all personnel within the oomnand. Denoninatioml aerviees are also 
available for various Protestant dencoinatians. Services for Rcnan Cath- 
olic personnel are provided by chaplains free the 25th Infantry Division. 
Rcnan Catholics in HHC, 269th Aviation Battalion have a nass in the batt- 
alion Ala High Chapel} the 2A2nd , the 116th and the 187th Aviation Comp- 
anies attend nass in the 25th Division Menorial Chapel at Cu Chi end the 
3rd Brigade, 25th Division Memorial Chapel at Tay Hinh respectively, duo 
to the close location of each to the individual cenpanies. Jewish pers- 
onnel in the units located at Cu Chi base canp attend services in the 
25th Division Menorial Chapel. Special arrangensnts are nade for those 
at Tay Rlnh. AU Jewish personnel are provided arrangensnts to attend . 
special days of obligation, such as Rosh Rashamh, Ion Kippur, and Pasa- 
ovor. The Battalion Chaplain inducts Frotestarft worship services for 
the units as follows1 

(a) HHC, 269th Aviation Battalion, Sunday 1100 hours, Batt- 
alion Ala High Chapel. 

(b) 116th Aviation Conpany (Assault Helicopter) Sunday 1015 
hours, EM Haas Hall. 

ii 



(o) lÖTtb Aviation Ccnpoqr (Aasiult Helicopter) Sunday 
1930 hour«. Crusader Hist Hall. 

(d) 242nd Jhriatlon Ccopnnjr (Aaaftult Support Helicopter) 
Sunday, 0845 houw, Nulesldnnor Bay Rom* 

Attendance at hrotMrUnt tad IOBM CktheUc aorviees baa increased, the 
result of greatv ooMond aiphssis. 

(2) The Battalion Chaplain has continued a ppogran of education 
and conaultaticn. An initial briefing and letter of vclecce are given 
te all new arrivals. The Chaplain also conducts daily visits to subord- 
inate units to batter avail himself to all personnel who nay need his 
assistance, in addition to holding regular office hours for private con- 
sultation. A "Chaploinii Corner" is oaintained in each unit's orderly rocn, 
asking Bibles, crosses, rosaries, religious nedals, "1.8." enrds, and 
relic!ous tracts and panphlets available to everyone, 

(3) Manorial services are held for all personnel who lose their 
lives while in this coomnd. These services are normlly conducted by 
the Battalion Chaplain. In oases of Ronan Catholic personnel, a priest 
is also present to say the Requien Mass. Those services are held in the 
Division or Brigade Manorial Chapels, or in tb« «res, of th« unit concerned. 
As of February the Chaplain has assuned the additional responsibility of 
conducting th« base canp luiaeran service. This service is held on Sunday 
at 0930 hours in the 25th Division Meoorial Chapel. 

(4) Character Guidance classes are held each nonth on a topic 
prescribed by hijjhsr headquarters. The Chaplain conducts these classes 
for subordinaft« units whenever such instruction is requested through S-3. 
In addition, a supplonental orientation sheet ia prepared by the Chaplain, 
and distributed in sufficient nuabera to the unit training officora for 
use ty nil officera and enlisted nen unable to attend these classes« 
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2. Lessons Learned: Conmender's Observations, Evaluations, and Recom- 
mendations. 

a. (ü) Fwaomtli 

(t)   Proparty Book Off ioor 

(•)   QBSOtYtfXOMi   A XOI Position fee a property book etti~ 
oer is not currently «ubhaciaad unita organised under MCOfi 1-77G« 

(b)   BTJOiUjfflOHi   The look of a TOE position for s property 
book officer necessitates the aasigaaent of s rated aviator as a full, 
tine «iditional duty making fewer aviators «vailabXa to share the already 
deoendlng hig^ aviator flying hour program«   The detailed officer is 
usually not trained or experieaced in the operation of a unit supply ncr 
the maintenaooe of the unit property book, further compounding an alxeedy 
undesirable situation. 

(o)   BfiCOneNB^riOMt   That action be taken to revise the 
TOS to include position of a school trained, nan-rated property book 
officer for all aviation unite which must maintain a aeperate property 
book« 

(d)   COMMAND ACTICNi   A letter is being submitted through 
channels requesting an MCQB change. 

(2)   Change in flight status positions due to new MCCE 1-2380 3/69 

(a) OBSBaVATICKi   MPCB 1-2360, dated January 1968, autfr. 
orized 16 Helicopter Plight Engineers, 16 Crew Chiefs, and 16 Gunners« 
This MCOS provided an excellent means for an outstsnding Grew Chief to 
advance to Plight Engineer thus providing an Incentive for potential 
Beenlisteee.   Retention and morale of crew members is a must if the mis- 
sion of the Chinook Company is to be successfully sooooplished«   This 
IffGB baa been changed by MCQB 1-2380 P03, dat«i March 1969» to eliminate 
the Crew Chief positions making all 16 Grew Chief positions Ouöaest 
positions«   At the present time Gunners are normally obtained from any 
nunbar of different career fields and MDS's,   Departmant of the iarny 
Schools provide as rna^r as tJO (67Ü20) Helicopter Naohanics each month* 
This mssns only a few can be assigned to the CB-47A Helicopter Compahy. 
Sue to the grade structure of this new MCQB, it is virtually impossible 
for a Helicopter Mechanic to become a crew nsmber.   On the job training 
is not available unless he becomes a gunner and this would be a gross 
misuse of school trained personnel» 

(b) BfALHAtlOBi   The need fat trained helicopter crew me»> 
bore is an increasing; problem in this unit«   The time necesssry to train 
a flight engineer is very lengthy  and the only realistic process is 
through numoroua flights with qualified Plight Engineers* 

(o)   BBDOMMBBBiiZIONi   Tbs present MCOi 1-2380 dated March 
1969 should be changed to reinstate the Grew Chief position.   This will 
eliminate the mod for 16 Ounners and will eause a «eat vplift in crew 
msaber morals* 

CONFIDENTIAL 
11 

A 



CONFIDENTMl 
(d)   GOmM miSMt   A l*tt«r through Irt j»yiatioB ?vU 

«■!• to USiRV datad 34 Uwsbex 1969 r^wstin« rtlmtatin« of M-5 Cfcw 
Ohiaf slots has bssa suboi-ttdd*   Ko «nsvar has bstA rsosivsd* 

I b.    (0)    latelligeno«!   Hoot 

o«   (C)   C^scatlonsi 

j (1)   Selaofciott cf Isndin« sonss dtvlac tbs Vet/Ory Season 

(a) 0SS£B7iTI0Hi   Shs sslaotioo of landing aonss (LZ's) 
toe halicopters is espeoially oritloal during tbs bat/dry season« 

(b) SViMMCIOSi   Care mmt be taten to avoid those LZ's 
whloh osy be dusty «nd those «hiob have reoent3gr been "burned out" by 
grass fixes to preolucLe lose of visual oontaot with the ground.   Land- 
ing inaadiatsly after artillery preps ean also be eztreosly oritioal due 
to the large amount a of dust and snofca*   LZ's situated in "Bone FIOM" 
outs are extrensly hasazdot»» 

(o)   BBCOMMEaffiATICKi   That tbs Air Mission Cojaoander and 
Airmobile Task force Comoander werk closely togather in the seleotion of 
the laadiag aooe*   That «hsnever poaeible, LZ's having vegetation be 
selected over those without vegetation or those whieh have reoently been 
"burned out"* 

(d)   COMMAKD iCTIONt   This unit bas initiated the recoBBuen- 
dation as a matter of SO?. 

(2)   Artilleiy Preparation of Landing Zones (LZ's) 

(a) QBSE&V^ICMi   Shis unit has experienced a number of 
recent instances of mined LZ's resulting in oombat damage to aircraft and 
injury to personnel« 

(b) 57ALn&£IQBt   These mine instances habitually occurred 
in landing zones which ware not prepsd by artillery» air or gunship 
strilBs.   Certain units refrain, almost totally» from the use of LZ 
preps - the enasy rapidly evaluates tbs ground units method of operation 
and selects likely LZ's in which to plant mines»   This is an especially 
sußoessful enesy tactic vfaen the LZ availability is limited within an 
40, or when a unit uses the same landing aites on a recurring basis« 

(o)   SSCQtmSMSlom   That the Air Mission Coanaoder stress 
the necessity of LZ preparation to the Airmobile Task Faroe Coanabder« 
Ibis is especially critical «he« the selection of the LZ is limited as 
described above« 

(d)   COMttND «CTIONi   This unit has iiqplemsnted the recom. 
osndation bvt with limited success«   Because of the reluctance of the 
Airmobile Task Fcroe Oommanders to use artillery, Air Mission Conoanders 
in this unit are atreasin^ the use of aramia mashius far LZ preps« 

CONFIDENTIAL 
12 

Ai 



CONFIOENTML 
(3) Aviator flyiag Hour ProgrAm 

(a) OBämViSTWt   Current ragulations prohibit aviator« 
froa flying mar« than 140 hours in a JO d«y p«riod.   Shla liaitation bat 
plaood a atraaa on tba nnaginuit of wriator'a f lying within tha unit« 

(b) OTALUASIGBt   ftaa 140 hour lioitaticn, ooapouodad with 
tha high rotation rata of ariatora during tha oontha fif JaxwHar 70» wda 
it extramaly diff iotOt to coinply with tha 140 hour liaitation.   Tba intro- 
duotion of a large muribar of new» inaxparienoed aviators placed an axtrenaly 
large burden on tha remaining, oore experienaed personnel.   A 60 peiv 
cent turnover of aviators was experienced during this period« 

(0)   RJECOMiiNDiiSIOHi   That an effort be initiated to spread 
the DBRCS Hhuji|>" oore evenly to preclude recurrence of this situation 
one year fro« now.   Airorift Coimnanders should be designated by tba Coo. 
nander when he is satisfied that an aviator is capable cf being an AC. 
The hours required for an individual to become an MD should be reduced to 
130 hours. 

(d)   COMM0HD iiCTICBi    As the newly arrived aviators reached 
a level of proficiency at which they were capable of commanding the air« 
craft» they were assigned as a Pilot-in-Charge, even though the minlimm 
criteria of 300 hours had not been achieved»   The Commander and Flight 
Surgeon monitored daily all aviators whose 50 day total exceeded 120 
hours.   During this critical period, no aviator exceeded the 140 hour 
total limit. 

(4) Combat Extract ions 1 

(a) QBSiRVATXOKi   While conducting airmobile operation« 
for a unit which enplqys the tactic of combat extractions aeveral Q&'l 
aircraft «we damaged, one heavily damaged, due to premature detonation 
of clay mare mines. 

(b) MALUAIIQHI   Combat extractions require dose coordJU 
nation between several ksy individuals« ,. treclee time reporting by tba 
lead aircraft and extreme discipline by the troops on the ground is 
necessary.    In the above observation, prior coordination waa not accoa. 
plished. 

(o)   RBQOMfiKDiiSIGMi    Air Mission Comnandars should fully 
discuss tha coBbot extraction with the Taak Force Cocmaader.    If a deci»> 
sion is made to ecplcy the tactic, time should be ta' n to aaka positive 
coordination and derive a ocqplate understanding of prooedurea.   Lack 
of understanding and procedures «ould result in loss of life and equipment. 

(d)   COMN&KD ACTIGHI   All procedures for a cosfeat extraction 
have been explained to the Aviatora of this unit.   Air Mission Cosnan» 
der« hove been instructed to ask Taak Force Commanders of probable plan« 
for a oonibat extraction at each initial briefing» and each time an ex- 
traction ia to be perf ormad the Taak Force Coonander again coof iras hi« 
course of action« 
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(5) Mid-iir CoUlalona 

(•)   QBSWIffiah   Mcrgloal vtgtbtr oondition» inartM« 
th« poiilbUity of aUU«ir ooUUions during airadbilt op«ntlcnf r«iuis» 
Ing poaltlv« oontrol of «11 «ixoraft In tb* opacatlonaX as««* 

(b)   SVAUUSXOii   VbMn oonluoting ftixadbll« op«r»tlQM 
under mutfaaX neathat oflnditlcMf tbis unit bu «noauatartd probl«M 
vitb Tlalting «Irortft oreif lying th» op«r«tlflnaX «r«« witbout aaking 
radio oonkiDt vitb tba Air Miaaion Oooiaandar.   Tbia raaultad in a aid« 
air oolliaion batvaan C 4 0 aircraft and a oobra gunabip»   Waatbar vaa 
a major factor» 

(0)   EBDOMMSHDüIICBi    Higbar baadquartara plaoa «idad aqpbap 
sis to inaura »upportad ocuaaandara aato tba raqulrad radio calls upon 
antaring tba iß to obaacva airmoblla operationa. 

(d)   OOMNIND iPEIOHi   Tbia oomaand baa brought tbia to tba 
attention oC aupported unit ooaoandaca in tba past and will continue dun- 
ing tba f ortb coning vet waaozu 

(6) Ibrginal Via yiigbfca 

(a) QBSiEV^IKai   Aircraft have continued to fly at nornal 
uirapeada x^on entering «ceaa of reduced viaibility» 

(b) SViUJÜCICNi   Maintaining ncroal «irapaeda under low 
"risibility conditions ia poor prentice ainoa there ia laaa tioa to react 
to aroid other aizoraft cc obetruotioca at bigber airapeads* 

(0)   P.BCOlftEKDi.IKKi   ATiatora ahould be cautioned to reduce 
airspeed under conditiona of poor visibility just aa they would reduce 
speed in an automobile under similar conditions. 

(d)   COMUJO) iiCf ICHi   A change will be mole to the Batta- 
lion SOP oovaring the problem» 

(7) ipproaohaa to Ijaundated Areas 

(a) CBSEEfAHCHi   Tail rotor bladea have atruck the water 
on approact»a to inundated «ceaa« 

(b) WALÜgPICHt   Water off era no resiatanse to the tail 
"stinger11 permitting tk tail to lower auff ioiently to allow the tail 
rotor to strike the water resulting in sudden stoppage of the tail rotcr 
and loaa of directional oontralt   Tbia ia a result of an excessively 
high airspeed and/or low flare* 

(o)   HeCOMfiMDATICHi   That all «triatora be mede aware of 
tbia and instructiona be given on bow to avoid auch situations.   Far 
ezaople, whan making an approach to «1 JO/Bl that ia inundated with wat©rt 
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terminate tte approoBh to « hover, allowing e-iTioiexit altitude for • 
flax* to be executed» 

(d)   CONMIMD iPTIGMi    This oomoa«! has initiated action to 
dleeeoinate this inforaation« 

(8) Farvaxd Staging ^reaat 

(a) QBSSPfJjlOS»   Several- inatances have ocoucred in 
which cdditional blade hours were  unnecessary    due to the necessity for 
rearming/refueling at out-of-tfae-wy looations. 

(b) S7jtLUJEIGNi   Ths utilization of available staging areas 
In the TACR is a nscesaity to ellaiinate needless flying and conserve 
fuel and valuable blade hours, thereby facilitating rapid ecooiaplishaBnt^ 
of the ndseion.   Presently, it is not necessary to conduct any operation 
outside of the maxiimun range of twenty-five statute miles from a refuel» 
ing point within the AO. 

(c) RBCOMMEKDAIIQNI    that supported ground unit comoanders 
consider the establishsant of adequate refueling and rearming points in 
the vicinity of their troop bases or mission areas to insure continuity 
of the requested siqppart»   That the Air Mission Commender be readily 
aware of the TACB'a forward staging facilities and be able to advise the 
flight of the most expeditious »Bans to refuel and rearm as necessary* 
That all msmbers of this unit be knowledgeable of the locations and 
capabilities cf the present and newly established forward staging areas 
within the TACR.   That the established facilities are and remain free 
of debris and axe adequately maintained. 

(d) COMMAND jCTIONt   The AM3 be required to report to 
Operations the adaquscies and discrepancies of the forward staging areas 
utilized upon conpletion of the dally operations« 

(9) Eagle Flight Concept 1 

(a) GBSERVATIGNi    Operations using an 'Eagle Flight" ooiw 
eept are very flexible and afford the Task Force ComDander a msans of 
area saturation on a dally basis, minimizing enesy infiltration^    However, 
mathods of en^lcyment are Tsrled creating flight safety risks if cer- 
tain mini mum standard flight rules axe not adhered to»   Violations of 
such rules have been observed and are mistatonly considered safe by 
various units because of a lack of knowledge concerning flight princlplea 
and aqplc^ment» 

(b) SWUiTIGNi   The eoplc^iaant cf "Eagle Flights" have 
resulted in misunderstanding between the supported and a^pporting units» 
Flight principles which must be understood and followed by the suppoatted 
unit aret   Two basic formations are used - trail and ataggered trail} 
the helicopters should alwaya land Into the wind} aircraft cargo limita- 
tiona must be adhered toi    übe flight will utilise a HP landing to an 
unaesure LZ or FZ| and, the aultabllitv of PZ'a and spaoing of the troops 
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in tte PS't ouot bt adaiuftt«»   Tim prlaaiy oitaica of %im guublpt mt 
•lao bt und«»toaA«   fht jartajaiy olMion of tfae gunsbipt la to oortr ttw 
f U^it.   8MQnd«xy altalapii Inolutei   ▼l«a*l r«ooiuLlM«no«f «nd intedUt* 
•urUL oowr fee the ground txoopi» .All uas«eur«d Lz'i «ad FZ'a will 
ta«v« guMbip oorar proridad«   TloUtiona aad aiaundaratandlngi of tfaa «bow 
hav« oooumdf raaultlng in aargUal perfornanoa by tha auppovtad   and 
support lag unit a« 

(o)   REGOmnOiriait    It ia raooanaodad that all totioal 
unlta utilising alradbila aaaata f aiailiariaa tbaaaalvaa vitb "BagU Yllgbt" 
Qparations and all aapaota of flight pxaTioualjr aantionad.   It ia furtbar 
reoonoendad that all Air Miaaion Cosnundiva thcrougUjr briaf tba Taak 
Facoa Coonandar end a oosplata undatatandiAg ia raaohad prior to tbe 
initiating of tha niasion.   All oanaurar aiaa unita abould have a tho- 
rou^ underataniing of tba Pa aalaotico and bqrtc balioopter f ornationa. 

(d)   COmsm JUSKMt   Praeently uix Miaaion Goomandara ax« 
thorougblp diaouaaing the f undanantaLa of thia type operation with tha 
Taak force Ooaoandera prior to tba initiation of tha aUaion.   ructbar, 
an inforoation paqphlet ia being produced explaining tbaea fnndaosntela* 
Thia publication will be diatributed to tba unita being supported. 

(10) Baokhaula (preparation) 

(a) CiSERVüTIOBi   Äunarous tioaa aupported unite have hap- 
baaazdly rigged their bwkhaula fron f crvexd looation. 

(b) EVALmSIOM   f hp loslc of attention paid to rigging of 
baokbaul loads hoe resulted in total or partial lo^a of equipoant. 

(0)   RBDOKMEHDiTICHi   Tbat aore care be given to tha rigging 
of loeda to be moved either to fconrerd or backhaul positions. 

(d)   GOMiyn) ikClIOft   Qperationa peraonnel in oonaand and 
staff ohannela will be responaible for insuring that loada are properly 
rigged for picfe>qp« 

d.    (U) Logistical 

(t) Tbit Stoolcaga of Aircraft Intensively Uanegsd Itana (AHH) 

<«)   GBSatViTIDKi   Shortage of certain parts on the AlMI list 
have icereaaad the NCBS rate for this unit» 

(b)   mäJLXÜTinä*   The 187th l/iation Goqpany la phyaicaUy 
displaced from ita aqpporting 2>6Ü which is located in Cu Ghi*   On aany 
occasional it baa been caoeasary to hold an aircraft down for an extra 
day waiting for only one 490 ita« while the itea la Obtained on the next 
daye aaintanance parts run«   lad tha itea been realily available at tha 
unit tech aupplyr tha aixoraft could btfre been returned to aarvioe at 
least a4 houra earlier*   With tha current critical OR   rate prevailing 
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in «tMulti telJocpt«? uait«i %hU «ouU »w tt» dilTfttrtnBt in b«ia« 
•bla ta BMI tbt mxt d«yt oondta«at« 

(o)   RfiCOMIJllSASKVt   That units dljplaovd fro« thtlx D8U»B 
ba paroitttd to stock ons itsn saoh of oxitlo«!]/ sslsotsd ▲INI ooqpontnts 
to xsduD« ths outsrsnt higb VC&S rsts« 

(d)   OOMUND iCSICSi   ä Ifttsr has baan inltiatad through 
ooooand ohannals ra^usatlnf that this unit ha aubhcriatd to stook 
salaotsd jJOQ itacs»   ▲ f ollcw-t^ lattar is in tha prooaaa d baing 
praparad 

(2) i Ton Mi 51 (Jaap) 

(a) QBSEfcVjJEIOU Ths right (paaaangax) side windshield 
of tha MlSt has baan taroksn on nunrous oooaaiona* 

(b) SVüLIIijriGHi   Shis occurs dua to inert ooravnt cf the 
passengers seat when a passenger has to enter tha bask of tha vehiols. 

(o) RKOMMaiimiari 111 drivers be given a briefing on 
this problem« 

(d)   COMfcND «CTIOHt   Inoluied in unit's SCP will be a not« 
to esoh driver mking him rssponsible for inforning all paaaangars cf 
this possible hazard. 

e«    (U) Coraanioationai   Rodent danag» to wiring in CB-47A Haliooptere 

(a) OBSBIYAIICKI During recent waak8v there has bean a 
number of CH-471 Balioqptars in tha 242nA icm Go (Aalt Qpt BäL) down 
with wiring problems• 

(b) fiViJituriOKi    Inspeotion of tha problsn «raa shows that 
rate or other sharp fsngsd rodenta have been feasting on tha plastin 
insulation oovar of the wiring in tha helicopter»   Whan tha inaulation 
is remcnradf a ehort oooura thus causing electrical unite to aalfunotiuu 

(o) BKOMMBMSAlICBt SOD» means be devised to eliminate 
the rodents or preclude them from consuming the wiring insulation» 

(d)   COMNAKD iCSIOHt   Sr«s arc now baing uaed and have been 
fairly suooeesful in alleviating this problem« 

4 iRol • JOSVU A. JCSH 
l-269th >vn Bn (Cut) IOC, 9«. 
2-Itolt Strength Ooamandlng 
5-C^aratiottal Statistics 
4-Ürorsft Status 
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AVBACA-SC (14 MV W)    Itt IM* 
SUBJECT:   C^ptrttloaftl Htpoit - L««aoM LeaniMl of th» 269tb Aviation 

B«tUUflB (QtatH) for Period Ending 30 April 1970, RC3- 
CSPOR-65 (HI)   (U) 

DA, HEADQUARTERS, 12TH AVIATION GROUP (COMBAT), APO 96266   26 Kay 1970 

TOs   Ca—niUm Ontortl, II Fiold Fore« Vietma, APO 96266 

In ooHpUaiiee idth OSAR? Rtg 525-15, the Operetionel Report - UMOM 
Uerned of the 269tb Aviation Bettalion (Catbat) for the period ending 
30 April 1970, la forwarded. 

FOR THE CQtCAKUBR: 

'fii( ^ 
Captain, &N 
Acting Adjutant 

ihkdfil. 
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AVFBC-RE (U 1^ 70) 2d lad 
SUBJSCTi Operational R«port - Ussons Learned, 269th Aviation .^attalion 

(Combat) for the Period Biding 30 April 1970, RCS CSFOB-65 {PJ2) (u) 

DA, HQ, II FFCRCEV, AFC 3an Rranolaco 96266 

THRÜi Conuandlng General, let Aviation Brigade, ATTKi AVBA-C, APO 96307 

Camandlng General, US Army Vietnam, ATTNi AVHGC(DSr), APO 96375 

Conmander-In-Chlef, US Amy Baciflo, ATTNi GPOP-DT, .IPO 96558 

TOi  Aaalstant Chief of Staff for Force Development, Department of the 
Any, Washington, D.C. 20310 

1, (U) This headquarters has reviewed and concurs with the Operational 
Report - Lessons Learned for the quarterly period ending 30 April 1970 
from Headquarters, 269th Aviation Battalion (Combat), 

2. (C) The following comuents are provided! 

a. Reference items concerning "Property Book Officer", page 11, paragraph 
2a(1), and »Ohange in Plight Status Positions Due to New KTOE 1-258G 3/69", 
pa^-e 11, paragraph 2a (2), The reporting unit has been advised to subnit, for 
consideration, a request for HTOE change In accordance with AR 310-49, dated 
March 70. 

b. Reference Item conoernlrg "Artillery Preparation of landing Zones 
(12's), page 12, paragraph 2c(2). Preparation by artillery has long been 
used for effectively suppressing fire and detonating hastily emplaced 
booby traps and mines in the landing zones» Qnployment of aerial rocket 
artillery or escort gunshlps for this purpose, when field artillery is 
available, diminishes the flexibility of firepower available to the maneuver 
commander after troop insertion has been accon^llshed. However, there will 
be times when tactic»! considerations may militate against lengthy landing 
zone preparations by field artillery. 

c« Reference items concerning "Forward Staging Areas", page 15, para- 
graph 26(8), and "Backhauls (Preparation)", page 16, paragraph 2c(10). The 
33/34 of the reporting unit should coordinate these actions with the S3/S4 
of all supported units to insure that the recomnendations are carried out 
in an attempt to increase the efficiency and effectiveness of CK-47 operations. 
These actions should also be eovered in the battalion SOP of the reporting 
unit and a copy of the SOP provided to the supported units to further inform 
than of the requirements. 
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IVFB&ja (UM«y70) 2dlBd 
äUBJECTi Ojwntioaal fiaport . IMSOM UunuA,  269th Aviation Battalion 

(Oonbat) for tte Farlod Indin« JO April 1970, ACS 08108-65 (R2)(ü) 

d* Baf««not itan oonoamlng Qtodmt Dana«« to Mixing in CHU4.7A 
Helieoptori", pagt 17, paragraph 2a« 'Tha action balng taken by tha unit 
to raduea tte scabar of rodanta tern kalioeptara la poaalbl» tha boat and 
quiokast «athod aa a abort run aolutloa« Additionally, aaphaala mat ba 
givan to ganaral control BMMtauraa in tha hallooptar parking arena. Anti- 
ooagulanta, %diioh ara readily available through installation repair and 
utility sectiona, hare proven to ba an effective bait in reducing the 
number of rodanta in and around fixed inatallationa. A long-term aolution 
to the problem will require a report of rodent damage through aviation 
ohannela to Material Cowniid for poaaible development of a chemical or 
other type retasdant« 

FOR'flffl CO^ANZBRt 

W.G. BARTH»AT 
CPT, ACC        r 

Asst AG 

CF: 
CG, Ist An Bde 
CO, 269th Awn Ba (Cbt) 
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AVÜIGC-O    (1^ lay 70) 3d Ind 
:iü.JJJC'fi    Oporctional ilaport-Loasons Leamod of the 2ü9th Aviation 3r:Cö?t?.ion 

(Corih^t) fcr tho period 1 Fobruaiy throu^h 30 Ap.il 1970, ACS 
CSFCA-65 (äJ) (ü) 

DA, KSADm.VrjSS, 1ST AVIATION E^-AUE, ATO    9o3^     18 JUN 1970 

rj-iaUl    Com andinij Gener«!, United States Arny Viet wm, AT'A.i    AVaÜC-iXiT, 
APO   96375 
Corr-ander-in-Chief, United States .Vwy Facific, Arr;:i    GPOP-DT, 
AIX)   96553 

TC'i       Assistant Chief of Staff for Force Develoj/i.ünt, Department of the 
Array, Washington, D.C.   20310 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
fro.; the 269th Aviation Battalion (Cor.bat) and concurs, with the follovdng 
exceptions 1 

a»    Para 11(2), page 01    nonconcur.    During this reporting period the 
12th Aviation Group (Combit) has consistently beftn filled vith UA-lD/lI 
nodol aircraft IM the 1st Aviation Brigade fill »oal. 

b. Para li(3), page 8t    Konconcur.    The outlook for 100,5 fill of the 
battalion headquarters, with C.:-58A, is good.    The 12th Aviation Group 
(Conbat) should be at 100#* fill on 0Ii-5oA helicopters by the end of June 
1970. 

c. Para 201(1), page I61    nonconcur.    Aircraft Intensively I^nagod Items 
(AH-l) aro dither high dollar itens cr ere critically short in supply world 
wida And uust ce rnanated at the higAesc level.   It is not feasible to stock 
these items with individual aviation units, 

2, Tne follotrlng coment is pcrtinonti    Para li(l), page S.    'Ae criteria 
for retrorrade and procedures for the loth H'P for Ct;-47 helicopters and 
the 22d I-1.P for UH-l helicopters have been changed by letter, headquarters, 
Urdted 2t;,tos A^riy Vietnam, dated 29 Kay 1970.    UH-ID/H aircraft requiring 
in excess of 1,000 maintenance r.an hours and CiI-'+7 aircraft requiring in 
EVCOCS of 2,500 maintenance ran hours will be' retrograded to CCIJUS for 
ovorho'jl.    It is expected that contract tea.ns will h^ve the capability to 
perfora all future 18th end 22d F.^'s.    The unit will work order the P.? 
tc f.;e designated D^U and the aircraft will not be turned in unless it 
exceeds the criteria outlined above,    units are expected to rsaintain their 
aircraft on a continuous basis and not allow the accunulation of excessive 
doforrod. .-aintenance, 

FDA T.J co::iv;n;;3t 

WARREN A. PETERSON 
CPT. AÜC 
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CONFIDENTIAL 

AVHKMST (U Maj 70) 4th Ind 
SUBJECT:    Operational Raport Lnaons LtanxMI of th« 269th Aviation 

Battalion (Conbat) for th« period 1 February through 30 
Aprtl 1970. (U) 

Headquaatere, United States Amy Vietnam, APO San Francisco 96375 0 7 JUL 

TO: Coaaunder in Chief« United States Army Pacific, ATTN: GPOP-DT, 
APO 96558 

1. (U) This Headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 30 April 1970 fron Headquarters, 
269th Aviation Battalion (Conbat) and concurs with coonents of indorsing 
headquarters. 

2. (C) Coanents follow: 

a. Reference item concerning 'Mid-Air Collisions," page Ik,  paragraph 
2c(5): concur. Studies conducted by USABAAR indicate that the majority 
of mid-air collisions is caused by a lack of alertness by aircraft 
cretMBsabers. Airmobile operation orders and briefings should contain 
procedures for the control of air traffic over the operational area. 
An article on this subject «ill be published in the August 1970 edition 
of the USARV Aviation Pamphlet. No action by USARPAC or DA is recoaasnded. 

i1* J 

b. Reference item concerning "Approaches to Inundated Areas," page 
14, paragraph 2e(7): concur. Approaches to inundated areas should 
be normal approaches, thereby negating the requirement for a low flare 
of such proportions that would cause a tail rotor strike. This matter 
will be reenphasized to all aviators by its insertion in the USARV 
Aviation Safety Weekly Sunmary. No action by USARPAC or DA is 
re coomended. 

c. Reference item concerning "Rodent Damage to Wiring in CH-47A 
Helicopters," page 17, paragraph 2e, and paragraph 2d, 2d Indorsement: 
concur. The use of traps and anti-coagulants, both of which are readily 
available, can best control the rodent population in aircraft parking 
areas. A vector control officer can supervise this program. Unit has 
been so advised. 

FOR THE COMMANDER: 

Clorl« W  Steven« Jr. 
Cp.i     'v>'C 

Cy fum: Assi»ia"l M».juiu..t Generel 
1st Avn Bde 
269th Avn Bn 

CONFIDENTIAL 
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CPOf-Df (U May 70)   5th lad (U) 
SUBJICT:    Optratloaal laport of ■), 269th AvUttoo Battalion (Coabat) for 

Htiod Bodlof 30 April 1970, IC8 C8r0K-65 (12) (U) 

HQ, US Any, Pacific, APO San Praneiaco 96558    14 JH TT 

TO:   Aaaiataat Chief of Staff for POrca Oavalopaant, Departaant of the 
Amy, HaihlngtoQ, D. C. 20310 

Ihia haadquartara concura in aubjact report as indoraed. 

FOR THE COMUHKR IM CHZBP: 

CFI. 100 
Aaet A0 
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CONFIDENTIAL 
i». •■•««» 

»■ «■»•NT TlTLt 

Operational Report - UMOIIS LMrnad, HQ, 269th Aviation Battalion 

I f fyp» •! f^paM aatf «MIIMIM 4MM| 

Exgeriencaa of unit anaagad In countcrinsurgancy operations I Peb to 30 Apr 70. 
ST AuTMOMisi (Flnt «MM. mitm» MMal toM mSn ' 

CO, 269th Aviation Battalion 

t. MtPONT 0*TI 

14 May 1970 30 
»». NO. or Mtrt 

la. COM1 

». fNOJCCT NO. 

N/A 
702058 

OTMKH mr.*omr MOIW f4«r •*••* mm*»** *•> «ay *• •••lanm« 
»la rar>r<) 

10. DltTMIOUTION «TATCMCNT 

II. tum.KMKNTallV NOTBt 

N/A 

II. «PONtONINSi MILITftNV ACTIVITY 

DA, OACSFOR, Washington, D.C.  20310 
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