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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE AQJUTANT GENERAL
WASHINGTON. D.C. 20310

IN REPLY REFER TO
AGDA (M) (21 sep 70) FOR OT UT 702058 28 September 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 269th

!. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Information of actions initiated as a

result of subject report should be forwarded to ACSFOR OT UT within 90 3
days of receipt of covering letter.

N Aviation Battalion, Period Ending 30 April 1970 (U)
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: 2. Information contained in this report is provided to insure appropriate
: benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%‘//é/baé/m

KENNETH G. WICKHAM
l Incl Ma jor General, USA
as The Adjutant General
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 269TH AVIATION BATTALION (COMBAT)
APO 96353
"DISCIPLINED PROFESSIONALS"

AVBACA-F- 5C 14 May 1970

SUBJECT: Operational Report - Lessons Learned of the 269th Aviation Battal-
ion (Combat) for the period 1 February through 30 April 1970 (U)

SEE DISTRIBUTION

1. Operations: Significant Activities

a. (U) Mission: During this reporting period there has been no change
in the 269th Aviation Battalion (Combat) Mission.

b. (U) Organization: During this reporting period there has baen no
change in the organization of the 269th Aviation Battalion (Combat), present
organization attached as Inclosure 1.

ce (C) Personalities:

(1) Commander: Lieutenant Colonel Joseph A. Josh, 304 30 9881, t
Infantry, no change.

(2) Staff: The principal Scaff Officers during the raporting
period were:

(a) Executive Officer: Major William E. Oakes, 414 56 7171,
Armor, who replaced Major Walter D. Alexander on 28 April 1970, who
replaced Major George A. Morgan on 6 March 1970.

(b) S8-1: Captain Jeffery H. Thomason, 059 32 6137, Infantry,
who replaced Captain Richard J. Ryan on 23 February 1970.

(c) S-2: Captain Joseph E. Saunders, 558 62 4227, Air Dafense
Artillery, who replaced Captain Robart W. Laycock on 2 April 1970.

(d) 8-3: Major Paul L. Joplin, 431 74 2166, Air Defense
Artillery, who raplacad Major Waltar D. Alaxander on 13 March 1970, who
replaced Captain Jeffery H. Thomason on 23 Fabruvary 1970.

(e) S-4: Captain Robert Dowling, 263 88 6783, Infantry, |
who raplaced Captain George P. McGee on 20 April 1970.

FOR OT UT GROUP & 3
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CONFIDENTIAL

(3) Subordinate Unit Comnandorss

(¢) Headquarters Corpanys Coptoin Glenn J, Bricker
129 Mﬁ 011132;‘3',70 Flcld &rtillery, who replaced Coptain Heywaxd C, s on
1 .

(b) 116th Lvigtion Compony (Asscult Helicopter)s Major
Gereid R, Kunde, 394 34 6505, Infantry, no change,

(o) 187th iviation Comprny (&sseult Helicopter)s Mejor
John R, Gantt, 413 50 €015, 8ignal Corps, who replecod Major Purvis L,
Paxkor on 7 Fobrunry 1970,

(d) 242nd Avtation Corpeny (Zsscult Support Helicopter)s
.Mnjor dlan W, Hamerback, 437 36 1031, Mald Ltillery, no chrenge.

de (C) Personnel and Administration:

{1) lYointenmoce of Unit srengths Tho total battalion strength
as of 30 Lpril 1970, 1s shown as inclosure 2 A summary of projected
losses during the next 90 days is shown below,

Sumary of Josses for the Next 90 dey periods

MY JUNE JULY
Officers 9 5 4
Wexrent Officers 6 5
RLISTND 32 53 -

(2) Gepleoaients have beon requisitioned in aocordanco with .
current dirooctives, The replecenent prosren hcs functionod sioothly in
rogard to nunber of personnel suthoriged, but has not functioned properly
in regard to MOS8 roplacament, 4 lack of proporly trrined personnel gna
resultod in en oxtensive, "On The Job" treining progrm, which not only
donios us school treinod persomnel in key positions, tut tokes nen owey
fron work for vhich thoy are better qualified, During this quortor DEIOS
Aztos for officors wero advanced as mich cs 10 daysy end for BM cs much cs
35 deys. This wrs done to roduce tho ovorasll strength figurc within USLRV
by 15 ipril 1970 end rosulted in oriticel MOS shortepgos in souo arores
Bolow is o sumeary of personnel goins and losses during the period
1 Fobruary 1970 40 30 Lpril 1970,

(0) 4ssigmentes
by 43 /0
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(b) Dotation to CONUSs

) sy o i} MARRANT QFFICERS RLISIRD
2. 58 07
(c) Caminlties Retumed to Dutys
QITICRRR MAGRANT QFFICENG RILISTRR
1 1 3
(d) Camrlties Bvacunteds |
OFFICKRS ARRANT OFFICERS RILISIER
0 ) 2
(e) Killed in Lotions |
0 0 0

(£f) KILLEDs Not as e resilt of hostile actions
nmgm W’.’Bm m%m
o t!(!ﬂon ?eml:lahnmta During this quarter 3 personnel reanlisted in
(4) Pronotionss Promotions during this quartor were cs followss
SI Ll G2 Bef B7 Beb RS Bk
7 2 2 0 1 5 87 102

(5) Reolassificationst 31 alisted personnel were adiinistratively

roalessified during the querter, The prizcry recson for this cotion wans

upgreding of MO8 gkills, adjustnents in MOS8 %o jobs perfomnd, end emlisted
pranotions, :

(6) iatiranentst There were no retirenents although there was
onoc reversion to retired status during the quartex,

(7) Civilien Persomnel:s There has becn no chango in tho civilien
personnel progrmn adninistered by the battolion, Pemment hire personmel

lovels oontinue to be allocated by 12th 4vintion Group (Cbt) ILW USLEV
Rorulation €907, .

* - CONFIDENTIAL

Incl 3

b 11374 WEIRERER G 2o

SR St




CONFIDENTIAL

- (8) Awords and Corenoniest Twentpethree (23) awards ceranonies
have been held curing the quarter, 4 change of ocorraand was hedd ¢n °
16 March 1970 in which GPT Glmn J, Bricker assuned cocrmand of the
Heocdquarters and Headeuarters Campany, z69th éviation Bettalion (Conbat),
also on 7 Februgry 1970 Major John B, Gantt assuned oormand of the 187th
dssult Helloopter Conpany located at Tay Ninh,

(9) Mornle and Personnel Servicess
(a) e R&R progran is oontinuglly stressed throughout tho
Battolion, During the quarter the Bettalion received 186 and filled 142
allocetions,
(b) Leaves granted during the quarter wore as Followss

Bpergancy 2 8
Conpassioncte ] 1 0
Special ) 30
Ordinary % 2 55

(c) Postal Services Fostel services have oontinued to be
.excellent thereby greatly essisting the norcle of the ‘bettalion perscnnel.

(10) DMpacipline, Law and Orders During the past quarter the
following disciplinery actions have beon conducteds

(a) Special Court Martial - 1

(b) Suwwary Court Martial - 0

(c) General Court Martial - 0

(d) 4rticle 15 Impositions = 43
(e) 4rticle 32 Investigotions = O

(11) Marriage to Porein Netionalss Thers was one nerriage to
a foreign nationel during this quarter,

(12) Exchango Facilities, Clubs and Mossess No chanze during
this quarter, '

(13) Infornation Activitiess During the period February 1970 to
april 1970, this battalion sutnitted 350 hone town news releascs anc each
nonth has shown an increase in the nunber sutnitted, This battalion re-
alizos the siynificance of hone town nows releases in naintaining a hich

Hevel of nomle. CONFIDENTIAL -
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dnother inspirationel device is the stories sutnitted to Stars and Stripes
of which one artidle was publishod during the nonth of April, 4nother
nethod of recornising achievencnts of personnel in the battalion is through
the Battalion newspaper, the Black Baron Release. This newspaper ir 2 bie
woolkly publication which stinulates interost in the battalion fumotioms,

e« (U) Intalligence and Socuritys

(1) Throuhout the reporting period the intolligemce section cohe
tinued its nission of gathering, analysing, end disseiunating tinely end
accurgte intolli:ence irfomation from all reliablc sources. This i-for-
nation is disseninatod to ell subordinate units and the Battalion Steff to
asslat in the acoonplisinent of the assi nod nission,

(2) Through recent inspections of company level intellirence sect-

ions, it has boon noted that nore emphasis needs to be placed on +hese creas, .

Therefore, a thoxough inspection is oonducted monthly with assistence visits
nudo when thoy ere requosted, 4dditionally, tho intellirence sactions have
been nade aware that oamiond emphesis is being placed on the areas of seo-
urity cnd the tinoly reporting ond dissenination of cnaiy aotivity in the
arer of operations,

(3) Recently, beokground investicctions on indisenous parsomnel
epnloyed by units of the battclion were initiated, &t the presant tino 84
porcant of the personnol have gutmitted the propor poper work, Protlens
were encowtered in that the fomat of the paper work end proper mmber
end type of pictures to be sutnitted chan-ed without notification, This
involved re-doing such of tho work but the process is procressing swothly
ot this tine, It is ostinabted that fron the tize the peper work is mube
nitted, 1t will toko three (3) to four (4) nonths for the proper checks to
be corpletod, Therefore, this project will not be oaspleted until spprox-
inately 1 Septenbor 1970,

f. (C) Oporstionas

(1) The 116th Aviction Coupeny (Lssoult Holioopter), which is
locoted in Cu Chi, and the 187th &viotion Company (Asscult Helicoptor)
wbich 1s locatod in Tay Ninh, providad support to the 25th Infemtry Diwe
ision ond the 25th ,RVN Division durin: the reportin_ periode Tho followe
ing is a breckdown of the support provided to each,

116th Lviation Copeny - 959 for 25th Inf Div

5% for 25th LRVN Div
187th iviction Compeny - 978 for 25th Inf Div

3% for 25th ARW Div

CONFIDENTIAL .
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CONFIDENTIAL

(2) The 242nd 4viation Conpeny (isscult Supuort Helicoptor),
continued to guppcrt the 25th Infantry Division and IIFFV dqurin; this
pericd, Each doy they provided six (6) circraft to support III Corp as
directed by IIFFV,

(3) Thc tootics ewployed by Loth the 116th Lviption Conpony ond
the 187th Lvigtion Conpany, during the reportin: poriod, have been the
scile, Tho compenies hove been operating ir btoth platoon end oconpeny sise
operations, In rocont wecks both units havo boen anploying the platoon
8120 operations duo to tho tactical situction,

Lo (U) Trnininza

(1) During the last quertor, tho 269th 4Avigtion Battalion (Coiibat)
continmued to utilized tho ine-country training facilities of tho 25th Iafentry
Divisior, Thore wore 178 people sent to tho school by the Bettalion, The
subjocts tourht in the school are aneny wotpons, nines, booby traps, petrol-
ling, lond novigation, mtush and counter enoush techniquos, In acdition,
this bottalion receives sllocations to refrosher training in theso subjocts
to enable personncl to bettcr eope with the dofense of tho basc corpe This
18 = two (2) hour block cf inatruction aphesizing perinctor defmse ond
is run in oconjuncticn with thoe othor training,

(2) The following imy Lviation Mofrcshor Training School (4ARTS)
quotcs wore received and filled by perscmnel fron tho bettelion.

OURSE ¥ 116th 187th 2ugnd
Tw53-1=13 Encine 1

UB-1D/H Airfrene 1

CH=4?7 Lirfreno 4
Tech Supply 1

2LL Qoxk 2

Teeh Inspector 1
Bnlisted imment '
Cfficer Lrnment
Ci-47 8.8 3
(3) 4vietor Trriiing and Stonderdisations
(2) Tw (2) allocations for AH-1G Trensistion ond two (2)

allocntions for Mi-1G IP Courss were received and filled by the 167th
&viction Compenz (Lssmilt Heliocooter).

CONFIDENTIAL
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" (b) Ono (1) allooation for UH1 Instructor Pilot Tmim.n’
wes roceivod and fillod by 116th Aviation Canpeny (Asscult Helicopter),

(¢) Two (2) allooations for (H-584 Transistion woro re-
coivod and fillod bty 187th Aviation Campany and HHC 269th Aviation
Battalion rospoctively.

h. (U) Logistioss

(1) Duo to a fire in the Hoadquartors and Hoadquartors Canpany
rioss hall, tho bullding was almost ¢ total loss with all TO&E oquipmont
dostroyod. Roplaccmont of all tho nmess oquiment was accamplishod within

ton (10) doys with camplotion of tho now mess hall following five (5) days
leter.

(2) Tho Battalion goal wes to mofortify 21l tho tillots within thoe
battalion arca with pormanont revotnonts roplacing tho tonporary sandbags.
4 gorl of 30 April was sot and wvith tho oxcoption of a fow officor's 1ill-
ots which roquire maintenenco to the building, this gonl was not,.

~ {(3) Tho maintcnanco tonts at tho 116th and 242nd Aviation Caspanios
rotor pools havo boon roplaced with somi=psrmanent structurcs. Tho canvas
tcnts worc roplaced with a corrugatod stool structuro. Idghting cnd
oloctrical outlots wore installod and a conercto flecr laid.

(4) To insurc tho battalion's constant high steto of meintonanoo
and nmaterial renagomont, a battalion CMMI toan was formed. In tho pest
90 deys, six (6) CMMI's havo beron adninistorod by th- battalin team,

411 arcas wore inspected utilizing tho 1st Aviation Mrigado GMI chock-
list and were fourd te be satisfactory.

(5) Intra-battalicn compotition 4s hold monthly in tho following
Lrotst

(o) Moss

(b) Unit Supply

(s) Motor Pool

{(d) Driver and Vehicle

(¢) Orew Chief
It is falt that irnprovenent has boen shown in thoso arcas by tho units
dus to tho kesn sense of cmpotition smong thon, Additiomally, in

the aroas of Bost Driver and Vokielo and Bost Orow Chiof, o $25.00
grotuity is awardod tho wimnor,
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i. (U) Aircraft Maintenance

. (1) During this reporting period the 116th Avn Co (Assault Heli-
copter) has flown four (4) UH-1 aircraft into the 22nd periodic ingpection and
projoot (3) additional eiroraft will attein 2200 hours durang tho next
reporting period, The 187th &wn, Co, (Lslt Hel) has flown two UH-1 alrw
craft into the 2nd periodic inspootion during the Jast nonth of this
period, One (1) aircraft will be returned to the 187th 4wn, Co, (Zslt
Hol) within twenty-fivo (25) deys, whilo the other will probably be
retrograded due to the lack of personnel to inspect end repeir tho aire
crafte &1 Ulle! aircreft thet hove been tumed in for the <nd periodic
inspection havo bean down for naintenance and inspection twemty-two (22)
to thirtyetbreo (33) doys. This 1s not on cocepteble down tine due to
nission requirenents, Many solutions hove boen studied, but es yet none
have beon acceptable.

1 (2) During the roporting period, the 116th &wm, Co, (4slt Hel)
hes dropped bolow the Brigade proposed £111 in UH=1D/H circraft ond at the
prosant the outlook appears slim on receiving a replecenent in the neer
futurc, Thc 187th &w. Co, (Lslt Hel) ot the close of this period is et
Brigede £111 on UHw1H oireraft. During tho last month of this roporting
%oriod the unit recoivod two (2) 4H=1G Cobres over Brigede £i11, The two
2) Cotras havo piven the umit the capability of hoving ot loost four (4)
flyable gunships on a daily basies.

(3] During the month of &pril, HHC turned in one UH1D duo to
exvensive n¢ intonencoe and obtainod eno (1) OH58-4, Tho outlook to f£ill
IHC with tho CH58-4's during the next few ronths does not appecr good, se
o UB=1 aircrcft has bocn roquested through 12th iwn Gp to provide the
neccscary aircraft at Lattalion Headquarters to accoaplish our :ission.

(4) Tho 242nd Awn Co (&slt Spt Hol) has had diffioulty curing tho
nonths of March ond Lpril in kecping oirercft awaileble due toe the hith flying
tine required during this period. During this tine two (2) M=474's were
down fourtoen (14) and sixteen (16) deys respectively for oomplote securo
rodio nodification, This down tinme lindtod the unit's ability to properly
schodule aircraft. The last three wecks of this poriod flying tine was
roduced and hos improved tho availability of aircraft. :

jo (U) SIGNALs

(1) During the last roporting poriod, en AN/GRC 122 DNodioteletype
was installed., The teletype set has beon inoperctive due to the leck of
en edoqurte power source, On 28 4pril 1970 PALE installed s 110V 60 fnp
4C Lino to provide power for its operntion,

(2) & 10KW Generator was installed to provide aorgency power for
the Bettalion Operstions Contor, Carrmnications Centor, end Mess licll,
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k. (0) Surroons

(1) Tho 541at Modicel Detachmont (OA) Disponsory in Tay Ninh
has boon camplotod and air conditionod and now provides full outpatiant
facilitios and flight physical capabilitios,

(2) Tho 269th 4viation Battalion nodical dispmsary has acquired
& Farnsworth Iantorn color vision tosting apparetus which makos it ono
of the few modical facilitios in Viotnam to bo so oquipped. Also e now
optical projoctor has besn obtainod. Tho past 60 days has soon 2 steedy
dceroase in total outpatient visits at both disponsaries indicating a
low non-effectivoncss rate due to disease end accidonts in the camnnd,

1. (U) Lviatim Safoty: -

(1) The 269th Aviation Battalion has flown more than 21,000
hours during the rovorting period. During this time we have oxperionced
two accidents giviny us an accidont rete for this periocd of 9.,8. The
first accidont was osusod by an ARVN welking into a.tail rotor and tho
subsoquent loss of control of the ship. Tho secand accidont was a result
of suspoctod matoricl failure.

(2) L special school for eompany safcty officers wes initinted
et Long Binh by 1st Aviation Brigade. L411 unit safety officers withdn
the battalion will attend the cowrse during Mey, This should increcse
the officicncy of tho safoty progren at the ompeny level by providing
to non-school treined campany safety officers instruction in aviation
safoty nanagenent end accident proevention,

n. (U) Chaplains

(1) Roligicus services for the threo major faiths are available
to all personnel within the command. Dencminationnl services are also
available for various Protestant denaninations. Services for Rman Cath-
olic persomnel are provided by chaplains from the 25th Infantry Division,
Roman Cathollics in HHC, 269th Lviation Battalion have a mass in the batt-
alion Aim High Chapcl; the 242nd , the 116th and the 187th Aviation Campe
anios attend mass in the 25th Division Memorial Chapel at Cu Chi and the
3rd Drigace, 25th Division Memorial Chapel at Tay MNinh respoctively, duo
to the close location of each to the individual componics, Jewish porse
onnel in the units located at Cu Chi base canmp attend services in the
25th Division Memarial Chapel. Spscial arrangenments are made for those
at Tay Ninh, 411 Jewish personnel cre provided armngements to attend .
special days of obligatiom, such as Rosh Haghamnh, Yon Kippur, and Pass-
over. The Battalion Chaplain conducts Protestart worship services for
the units as followss

(a) HHC, 269th Aviation Battalion, Sunday 1100 hours, Batt-

(b) 116th Lviation Canpany (Assault Helicopter) Sunday 1015
hours, EM Moss Hall,




(c) 187th iviation Campony (Lissault Holicopter) Sunday
1930 hours, Crusader Msss Hall,

() 242nd Aviation Campany (Assault Suppert Helicopter)
Sundey, 0845 houre, Muleskinnor Day Roem.

Attondance at Protestant and Reman Oatholic sorvices has incrensed, the
result of greater cammand emphasis,

{2) The Battalion Chaplain has continued & progrem of education
and consultation. An initisl briefing and lettor of wcleame arc given
te all new arrivals. The Chaplain also conducts daily visits to subord-
inate units to bottor avail himself to all personncl who mey need his
aggistance, in addition to holding regular office hours for privato con-
sultation, & "(mnpmu Corner® is maintained in each unit's orderly rom,
making Bibles, crosses, rosaries, religious nedals, "T.S." ccords, and
religious tracts and pamphlets available to everyone.

(3) Memorial sorvices are held for all porsonnel who lose their
livos while in this camand, These services are normally conducted by
the Battalion Chaplein. In casos of Ronan Catholic persomnsl, a pricst
is also presant to say the Requiem Mass. Those services are held in the
Division or Brigade Memerial Chapels, or in the area of the unit concerned.
As of February the Chaplain has assumed the a2dditional responsibility of
conducting the base canp lutaeran service. This service is held on Svnday
at 0930 hours in the 25th Division Memorial Chapel.

(4) Character Guidence classes are held each month on a topic
prescribed by higher headquarters. The Chaplain econducts thesc classcs
for subordinste units whenever such instruction is requested through S-3,
In addition, & supplunental orientation sheet is prepared by ths Chaplain,
and distributed in sufficient numbers to tho unit treimng officors for
use by all officars and enlisted men unable to attend these classes.

10
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2. Lessons Learned: Commander's Observations, Evaluations, and Recom-
mendations.

ae (U) Persannsl:
(1) Property Book Officer

. (o) OBSHRVATION: A TOB Position far e property boek offi-
cer is not cwrently autharised units arganized under MI'OE 1-77G.

(b) EVALUATION: The lack of a TOE position for a praperty
book afficer neceasitates the assignment of a rated sviatar es a full-
time additional duty meking fewer aviators evailable to share the already
demenling high aviatar flying hour program. Tha detailed officer is
usually not trained or experienced in the cperation of a unit supply nar
the maintenance of the wnit proparty book, further compounding an already
undesirable situation,

(c) RECOMMRNDATIONs That aotion be taken to revise the
TOE to include position of a schoal trained, nan~rated property bock
officer far all aviation units which must maintain a separate property
book,

(@) COMMAND ACTION:s 4 letter is being submitted through
channels requesting an MICE change.

(2) Change in flight staetus positians duwe to new MPCE 1-258G 3/69

, (a) OBSERVATION: MIE 1-256G, dated January 1968, auth-
arized 16 Helicopter Flight Engineers, 16 Crew Chiefs, and 16 Gunners.
This M'OE provided an excellent means for an outstanding Crew Chief to
advance tc Flight Enginser thus providing an incentive far potential
Reenlistees, Retention and morale of ocrew membexs ia a must if the mis-
sion of the Chincak Company is tc be swocesafully acoomplished, This
M'CGB has been changed by MI'CE 1-258G PO3, dated March 1969, tQ eliminate
the Crew Chief positions meking all 16 Crew Chief positions Gwiner " -
positiana. At the present time Gunnars are normally cobtained from eny
number of different career fields and MOS's, Department of the irmy
Schools provide as many as 130 (67U2) Eeliaqpter Machanics each manth.
This msens anly a few can be assigned to the CB-474 Helicopter Company.
Dus to the grale structure of this new MPOE, it is virtually impessible
fwr a Helicopter Mechanic to become a crew member, On the job training
is not available unless he becomes a gunner and this would be a gross
nisuse of school trained personnsl.

(b) EVALUAPIONs The need for trained helicopter crow mem-
bars is an inoreasing problem in this unit, The time necessary to train
a flight engineer is very lengthy and the only realistic process is
through numarous flights with qualified Flight BEngineers.

(c) RECOMEHDATION: The present MI'OE 1-258G dated March

1969 should be changed to reinstate the Crew Chief position. This will
elinminate the meed for 16 Gunners and will cause a Arest wplift in crew

mober rals.
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(d) COMMAD OTION: 4 letter through 1st aviation i
gude to USIRV dated 24 November 1969 requesting reinstating of k-5 Crew
Chief slots has been swmitted, No answer has been received,

be (U) Intelligences Nane
a. (C) Operationss
(1) Belection of landing sones during the Hos/Dry Season

(a) OBSERVATIONs The selection of landing zcnes (LZ's)
fa helicopters is espucially oriticel dwring the hot/dry season.

(b) EVALLULTIONs Care must be teken to avoid those LZ's
vhich may be dusty and those whioh heve recently been "burned out" by
grass fires to preclule lass of visusl conteot with the ground. Lande
ing immedistely after artillery preps can also be extremely critical due
to the large amounts of dust and smoke. L2's situated in "Rome Plow”
ocuwts are extremly hazardous,

(c) RECOMMENDATION: That the Air Mission Commander and
Airmobile Task Farce Commander wark closely tagether in the seleotion of
the landing sone. That whenever poseible, LZ's having vegetation be
selocted over those without vegetaticn or those whish have recently been
"Hurned out",

(d) COMMAND ACTION: This unit has initiated the recammen~
dation as a matter of SQ7. )

(2) 4artillexry Preparation of Landing Zones (12's)

(a) OBSERVATION: This unit has experienced a number of
recent instances of mined LZ's resulting in occmbat damage t¢ aircraft and
injury to perscnnel,

(v) BVLLUATION: These mine instances habitually ocourred
in landing zones which were not preped by artillery, air or gunship
striles. Certain units refrain, almcst totally, frcz the use of 12
preps -~ the ensty rapidly evaluates the ground units method of operation
and selects likely LZ's in which to plant mines, This is an especially
sweesaful enemy taotic when the LZ availability is limited within an
40, @ when a wnit uses the same landing sites op a recurring basis.

(c) RECOMMMDATIUN: That the iir Miseion Commander stress
the necessity of LZ preparation to the Airmcbile Task Parce Commgnder.

This is especially critical vwhen the selecticn of the LZ is limited es
described above,

(d) COMUND .CTION: This unit has implemented the recom-
sendation but with limited suwcess. Because af the reluwstance of the
iirmobile Tesk Farce Commenders t0 use artillery, Air Mission Couzmanders
in this unit are stresesins the use of arsmmis mmshivs far LZ props.

CONFIDENTIAL
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(3) Aviatar Flying Bour Progran

(a) CBSERVLTIONs Curremt regulaticns prohibit eviators
from flying mare than 140 hours in a 30 day period., This limitation has
placed a strese on the mnagement of aviatar's flying within the unit.

(b) EVLLWATIN: The 140 howr limitetion, cozpounded with
the high rotation rate of sviators during the months of Jan~-Mar 70, mede
it extremely diffioult to comply with the 140 howr limitation. The intro-
dwtion of a large number of new, inexperienced aviatars placed an extremely
large buxrden on the remaining, mare experienced personnsl, A 60 par-
cent turnover of sviatars was experienced during this period.

(c) RECOMMENDATIONS: That an effart be initisted to spread
the DERGS "hump" mare evenly to preclude reowrrence of this situation
ane year from now., airoreft Commanders should be designated by the Come
mander when he is satisfied thet an aviatar is capable of being an 4iC.
The howrs required far an individual to become an 4C should be reduced to
150 hours,

(@) COMMAID AiCTIMNs 4s the newly arrived aviastors reached
a level of proficiency at which they were capable of commanding the air-
craft, they were assigned as a Pilot~in-Charge, even though the minimum
oriteria of 300 hours had not been achieved. The Commander and Flight
Surgean monitored daily all eviators whose 30 day total exceeded 120
howrs. During this oritical periocd, no eviatar exceedsd the 140 howr
total limit,

(4) Combat Extrectiones

(a) OBSERVATIONs While conducting airmcbile operaticns
far a unit which emplqys the tactic of combat extractions several UH-1
airoraft were damaged, one heavily damaged, dwe to premature detanation
of olaymore mines.

(b) EVALUATIONs Combat extrections require close coardi-
natian between several key individuals, , Precise time reporting by the
lead aircraft and extreme disciplire by the trocps on the ground is
n;ceasazy. In the above observatiun, priar coardination was not ecoom=
P ism.

(c) RECOMENDLTIONs Air Mission Commanders should fully
discuss the combat extracticn with the Task Farce Commander., If a decie
sion is made to employ the tactio, time should be ta' n to male positive
ooardinat ion and derive a complete understanding of procedures. Leck
of uwderstanding and procedures éculd result in loss of life and equipment.

(d) coMaND LCTIONs 4ll procedures far a combat extraction
have been explained to the iviatars of this Unit. Air Migsion Cormane
ders have been instruoted to ask Task Force Commnders of probable plans
far o combat extraction st each initial briefing, and each time en ex~
traction is ta be perfarmed the Task Farce Comanier again confirms his

couwrse of sction,
CONFIDENTIAL
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(5) Midedir Coliisions

() OBSIRVATION: Merginal westher canditions inorease
the possidbility of mid-air collisiocns during sirmcbils operaticns requir-
ing positive cantral of all airoraft in the cpersticnal ares.

(b) EVALULTION: When canduwoting sirmobile cpersticns
wder marginal weather aanditions, this unis has excountered problesze
vith vigiting airoraft overflying the cperaticnal ares without saking
radic cataot with the Air Mission Coumander, This resulted in s mid-
air collision between O & C aircraft and a cobra gunship, Weather was
a major factor,

(c) RECOMEND.TIGN: Higher hesdquarters placs added emphe-
sis to inswe mpported commarders miem the required radic calls wan
entering the 10 to cbserve airamcbile cperatians.

(4) COMMAND ACTIMN: This ocmmand has brought this to the
attention of supparted unit commanders in the past and will continue dur-
ing the farth coming wet seasan,

(6) Merginal VIR Flights

(a) CBSERVATION: 4iroraft have continued to fly at ncrmal
wirspeeds wpon entering ereas of redwced visibility,

(b) BVALUATIONs Maintaining narmal airspeeds under low
visibility conditiong is poar prestice since there is less time taQ react
to «void other aircraft ar cbstrustians et higher airspeeds,

(o) RECOMMENDLTIMNs 4viatars should be cautioned to reduse
airspeed under conditians of poor visibility just as thay would reduce
speed in an autamobile under similar conditiams,

(4) COMMAND ALOTIN: 4 change will be mede to the Batte-
lion SQGP cavering the problem.

(7) Approsches to Tnundated Areas

(a) OBSERVATION: Tail rotar blades have struck the water
on approschss to inundated sreas.

(b) EVALUATION: Weter offers no resistance to tae tail
“stinger" permitting thi tail to lower sufficiently ta allow the tail
rotar to strike the water resultipng in sudden stoppage of the tail rotax
and lass of directional cantrelt This is @ result of en excessively
high airspeed and/cr low flare.

(c) RECOMENDATIONs That all sviators be made aware of
this and instrwctions be given an how to gvaid such situations. Fer
exazple, vhen making an spprosch to an LZ/PZ that is inundated with water,

CONFIDENTIAL

u




e i

CONFIDENTIAL

terminate the approach to a hover, allowing su.fficient altitule far a
flaxe to be executed.

(d) COMMAND ACTIONs This command has initisted actian to
disseminate this infarmation,

(8) Farward Staging .ireass

(a) OBSERVATIONs Several instances have ococurred in
wvhich additional blade hours were unnecessary due to the necessity for
rearming/refueling at out—of-the-way locations.

(b) EVALU.PIONs The utilization of gvailable steging areas
in the T4(R is & necessity tq eliminate needless flying and canserve
fusl and valuable blede hours, thereby faciliteting rapid accomplishment,
of the mission, Presently, it is not necessary to condwt any cperation
ocuteide of the maximum range of twenty-five statute miles from a refusl-
ing point within the 40.

(c¢) RECOMMENDATIONs That supparted ground unit commanders
congider the establishmant of adequate refueling and rearming points in
the vicinity of their traop bases or missian areas to insure continuity
of the requested support. That the ALir Misgion Commender be readidy
avare of the TAR'as farward staging facilities and be able toc advise the
flight of the most expeditious means to refusl and rearm as necessalye.
That all members of this unit be knowledgeable of the losatiaons amd
capabilities of the present and newly established forward staging areas
within the TACR. That the established facilities are and remain free
of debtris and are sdequately maintained,

() COMMAND ACTIONs The AM be required ta repart to
Operations the adejuacies and discrepancies of the forward staging arees
utilized upon complation of the daily cperations.

(9) Eagle Flight Concepts

(a) CBSERVATIONs Operations using an "Eegle Flight" can-
cept are very flexible and afferd the Task Farce Commarder s means of
erea satwation on a daily besis, minimizing ensmy infiltration. However,
methals of employment are varied creating flight safety risks if cer-
tain minimum standard flight rules are not adhared to. Violations of
swh rules have been cbserved and are mistakenly cansidered safe by
various unites because of a lack of lnowledge cancerning flight principles
and emplqyment,

(b) EVALUATIQN: %he employment of “Bagle Flights" have
resulted in misunderstanding between the supparted and supporting units.
Flight principles vhich must be understood and followed by the suppasted
unit aret Two basic farmations are used - trail and staggered trailj
the helicopters should always land into the windj airoraft cargo limite-
tions must be edhexed to; vhe flight will utiliss o RP landing to an
unsesure LZ or PZ; and, the suilabilitv of PZ's and spacing of the troope

CONFIDENTIAL
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in the Pi's must be adequate. Tha privary mission of the gunships mst
slso be understocd, The primary mission of the gunships is %0 crer the
flight, Secondery migsians includet visual reconaissance, axd immediste
ssrial cover fa the ground troops. .All usseowred LZ's end P2's will

have gunship cover provided, Viclations and misunderstandings of the above
have courred, resulting in marginal performance by the suppozted end
suppoxrting units.

(c) RECOMENDITIGNN: It is reccmmended that all tactical
units utilising airmcbile aseets faniliarize themselves with "Bagle Flight"
operations and all aspects of fligit previcusly msnticned. It is further
recommended that all Air Missicn Camanders tharoughly brief the Task
Farce Commander and a complate understanding is reeched priar to the
initiating of the miseion, 4ll meneuver sise units should have s tho-
rough underatanding of the P3 selection and basio helicopter farmaticns.

(d) ©COMMID .CTIMM) Presently .uir Missiocn Commanders exe
tharoughly disoussing the fundamentals of this typs operetian with the
Task Farce Commenders price te the initistion of the missian. Fuwrther,
an infarmation pamphlet is being produced explaining these fundamentals.
This publication will be distributed tc the units being supported.

(10) Baokhauls (Preparation)

(a) OBSIRVATION: Numrous times suppcrted units have hqp—
hazardly rigged their backhauls from farward lonation,

(b) EVALUATION: The lack of atteaticn paid to rigging of
backhaul loads has resulted in total ar partisl logs of eguipmant.

(c) RECOMMEND.TIQN: That mare care be given to the rigging
of loeds to be moved either to farward o backhaul positions,

(4) COMMD LOTINs Opersticns perscnnel in compand and
staff ohannels will be responsidble for insuring that loads are properly
rigged for pick-up.

d. (U) Logisticss
(1) nit Stockage of Atrcraft Intensively Managed Items (AIMI)

{a) OBSERV.TION: Shartege of certain parts on the AIMI list
have ircreased the NS rate fa this unit, ,

(b) BVALWIIMNG: The 187th Aviation Company is physically
displaced from its suypporting DBU which is located in Cu Chi. On sany
occcasians, it has been necessary tc hold an siraraft down for an extra
day vaiting fa enly one AIMI item while the item is cbtained on the next’
days maintensnce parte *run. BHad the item been readily avaeilable at the
unit tech supply, the airoraft could have been retwrned to ssrvice at
least 34 hours earlier, With the owrrent oritical (R rate preveiling

CONFIDENTIAL
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in gesault heliocpter units, this eculd msan the difference in being
able to meet the Lext days commitment.

(o) RECOMMNDATIONS That units displaced from their DSU's
Ve peruitted to stook one iten esoh of oritically selected AIMI corponents
to reduwe the current high NCRS rate.

() OOMMAND ACTIGNs 4 letter has been initiated through
command channels requesting that this unit be authariged to stook
selected LIMI itens. 4 follow-up letter is in the process of being
prepared

(2) $ Ton M151 (Jeep)

(a) CBSERVATINs: The right (passenger) side windshield
of the Mi51 has been trcken on numerous cocasions.

(b) EVLLULTIQNs This ocours dus to inert movemsnt of the
paseengere seal when a passenger has tc enter the beck of the vehicle.

(o) RECOMMENDLTION: 4ll drivers be given a hriefing an
this problem.

() COMMLD ACTIMNs Incluled in unit's SCP will be a note
to each driver mking him responsible far informing all passengers of
this possible hazard.

e (U) Commmicationss Rodent damage to wiring in CH-47a Helicopters

(a) OBSHRVATIGNs During recent weeks, thexe has besn a
nunber of CB-474 Belicopters in the 242nd iva Co (4slt Spt Hel) down
with wiring problems,

(b) EVALUTIMN: Inspection of the yroblem ares shows that
rats or other sharp fanged raolents have been feasting an the plastic
insulation cover of the wiring in the helicopter. When the insulation
iy removed, a shart ocours thus causing electrical units to malfunctica.

(c) RECOMENDLTIONs: Soms means be devised to eliminate
the rodenis ar preclude thea from consuming the wiring insulstien.

(4) COMMGND iCTICMs Treps are now being used and have been
fairly swcesaful in alleviating this problem,

- "l & st

1-269th 4vn Bn (Cut) 12c, ..
2-Unit Strength Comxend ing
3-Operstional Statistios

4=Airoraft Status
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AVBACA=-SC (1h May 70) fot Ind

SUBJECT: Opsratiomal Report - Lessons Leamed of the 269th Aviation
Battalion (Combat) for Period Ending 30 April 1970, RCS-
CSPOR-65 (RI) (U)

DA, HEADQUARTERS, 12TH AVIATION GROUP (COMBAT), APO 96266 26 May 1970
70: Commanding General, II Feld Porce Vietnam, APO 96266

In compliance with USARV Reg 525-15, the Operational Report - Lessons
Learned of the 269th Aviation Battalion (Combat) for the period endingz
30 April 1970, is forwarded.

FOR THE COMMANDER:

Captain, EN
Acting AdJutant
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AVF3C-RE (14 lMay 70) 24 Ind
SUBJECTs Operational Report - lessons Learned, 209th Aviation .attalion
(Combat) for the Period Ending 30 April 1970, RCS CSFOR~65 (R2) (U)

DA, HQ, II FFORCEV, APO San Francisco 96266

THRUs Commanding General, 1at Aviation Brigade, ATTN: AVBA-C, APO 96307
Commanding General, US Army Vietnam, ATTNs AVHGC(DST), APO 96375
Commander=-In-Chief, US Army Pacific, ATTNs GPOP-DT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the

1 (U) This headquarters has reviewed and concurs with the Operational
Report - Lessons Learned for the quarterly period ending 30 April 1970
from Headquarters, 269th Aviation Battalion (Combet),

2. (C) The following comments are provideds

a. Reference items concerning "Property ook Officer™, page 11, paragraoh
2a(1), and "Change in Flight Status Positions Due to Hew IITOE 1-258G 3/69",
page 11, paregrapi 22(2). The reporting unit has been advised to submit, for

consideration, a request for MI'OE change in accordance with AR 310-49, dated
tarch 70,

be Reference item concernirg ®Artillery Preparation of landing Zones
(1z's), page 12, paragraph 2¢(2). Preparation by artillery has long been
used for effectively suppressing fire and detonating hastily emplaced
booby traps and mines in the landing zones. Employment of aerial rocket
artillery or escort gunships for this purpose, when field artillery is
available, diminishes the flexibility of firepower available to the manecuver
comander after troop insertion has been accomplished, However, there will
be times when tactical considerations may militate against lengthy landing
zone preparations by field artillery,

ce Reference items concerning "Forward Sta Areas", page 15, para-
greph 28(8), and "Backhauls (Preparation)®, page 16, paragraph 2c(10). The
33/3, of the reporting unit should coordinate these actions with the $3/54
of all supported units to insure that the recommendations are carried out
in an attempt to increase the efficlency and effectiveness of CH=47 operations.
These actions should also be sovered in the battalion SOP of the reporting

unit and a copy of the S0P provided to the supported units to further inforn
them of the requirements.
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AVFBC-RE (14 May 70) 24 Ind '
SUWILCT: Operetional Report - lessons Learned, 269th Aviation Bettalion
(Conbat) for the Period Mnding 30 April 1970, RCS C8FOR-65 (R2)(U)

de Reference item ooncerning "Rodent Damage to Wiring in CH=47A
Helicopters®, page 17, paragraph 2¢, “The action being taken by the unit
to reduce the number of redents from helicopters is possibly the best and
quickest method as s shert run solutien, Additionally, oupzui- mst be
given to general control measures in the helicopter parking areas. Anti-
coagulants, vhich are resdily available through installation repeir and
utility sections, have proven i be an effective bait in reducing the
number of rodents in and around fixed installaetions, A long-term solution
to the prohlem will require a report of rodent damage through aviation
channels to Material Command for possible development of a chemical or
other type retapdant, :

FOR THE COMMANIERg
W. C. BARTH,
CPT, AGC
Asst AG

CFs

CG, 1st Ayn Bde

€0, 269th Avn Bn (Cbt)
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AVRGC-0 (1% i'ay 70) 3d Ind ‘ ‘ o

5J4JCTs  Operetional ieport-Lessons Learnod of tho 209th /viation Zetialion
(Combat) fer the period 1 February through 30 4ptil 1970, ..C5
CSFU-65 (22) (u)

Dy, HEAD:UALRTESS, 1ST AVIATION BRIADE, A0 903°4 18 JUN 1970

AW  Com anding Generai, United States Army Victiam, AT0  AVaGC-0GT,
APO 96375 ' . - o
Cormander-in-Chief, United States Arny lacific, AT GPOP-DT,
APO 96558 .

™ Assistant Chief of Stafi for Force Develo;sont, Department of the
: Amy, Washington, D.C. 20310

1. Tris headquarters has reviewed the Orerational Heport-Lessons Learncd
fro.: the 269th Aviation Battalion (Corbet) and concurs, with the following
excoptionsi

a, Para 1i(2), page %1 lonconcur. During tiis renorting period ihe
12th Aviation Group (Combat) has consistently bean filled iith Uu-1D/1
model aireraft I4W the lst Aviation Brijade fill goal.

b. Para 11(3), page 31 Nonconcur. The outlook for 100} £ill of the
battalion headquarters, m’.'th (=534, is good., The 12th Aviastion Groun
(Corioat) should be at 1005 £ill on GCii-50A helicopters by the end of June
19?00 )

ce Para 2d(1), page 161 tonconcur. Aircraft Intensively :anaged 1tcms
(AT11) aro either high dollar items cr are critically short in suppiy world
wvida ~nd nust te managed at the higlesc levels It is not fiasible to stcck
these itens..dth-individual aviation units,

2. Tae following corment is pertinont: Para 1i(i), paze 8. The criteria
for retro:-rade and procedures for the 1ith PP for Ci<47 helicorters and
the 224 F.P foi Ud-1 helicourters have beon changed by leticr, Jeadguarters,
Urited Ststos Ay Vietnanm, dated 29 liay 1970, Uii-1.D/H aireraft requiring
in oicess of 1,000 maintenance ~an hours and Chet7 aireraft requirinz in
e<coss of 2,500 maintenance ran sours will be retrograded to CIlUS for
overhoul. It is expected that coniract teans will azve the canmability to
rerforn a1l future 18th md 22d F.I's, The wnit will work order the EP
tc the desiznated J0U and the aireraft 17ill not te turned in unless it
excecds the eriteria outlined above, Units are expcocted to riaintain their
aircraft on a continuous basis and not ellow the eccwmlat.on of excessive
dofcrrod. zaintenance, '

FCR T.3 COIILUIR

. WARREN A, PETERSON

CPT, AGC
21 ASST AG
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AVHGC-DST (14 May 70) Ath Ind

SUBJECT: Operational Report Lessons Learnsd of the 269th Aviation
Battalion (Cambat) for the period 1 February through 30
April 1970. (U)

Headquaxters, United States Army Vietnam, APO San Francisco 96375 @7 JUi i+ J

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This Headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1970 from Headquarters,
269th Aviation Battalion (Combst) and concurs with comments of indorsing
headquarters.

2. (C) Comments follow:

a. Reference item concerning '"Mid-Air Collisions," page 14, paragraph
2¢(5): concur. Studies conducted by USABAAR indicate that the majority
of mid-air collisions is caused by a lack of alertness by aircraft
crew-members. Airmobile operation orders and briefings should contain
procedures for the control of alr traffic over the operational area.

An article on this subject will be published in the August 1970 edition
of the USARV Aviation Pamphlet. No action by USARPAC or DA is recommended.

b, Reference item concerning "Approaches to Inundated Areas," page
14, paragraph 2¢(7): concur. Approaches to inundated areas should
be normal approaches, thereby negating the requirement for a low flare
of such proportions that would cause a tail rotor strike. This matter
will be reemphasized to all aviators by its insertion in the USARV
Aviation Safety Weekly Summary. No action by USARPAC or DA is
recommended.

¢. Reference item concerning "Rodent Damage to Wiring in CH-47A
Helicopters," page 17, paragraph 2e, and paragraph 2d, 2d Indorsement:
concur. The use of traps and anti-coagulants, both of which are readily
available, can best control the rodent population in aircraft parking
areas. A vector control officer can supervise this program. Unit has
been so advised,

FOR THE COMMANDER:

Clark W Stevens Jr.
(‘-,p N LYY |C
Assistanl Aujuiant CGeneral

Cy furn:
1st Awvn Bde
269th Awn Bn
CONFIDENTIAL
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GPOP-DT (14 May 70) Sth Ind (U)

SURJECT: Operational Report of WM}, 269th Avistion Bsttelion (Combat) for
Period Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Pecific, APO San Frencisco 96558 S¢ JA W -

T0:

Assistent Chief of Steff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:
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