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CONFIDENTIAL.

: DEPARTMENT OF THE v
HEADQUARTERS, U.S. ARMY SUPPORT COMMAND, SAIGON :
APO SAN FRANCISCO 06491

AVCA SGI GO ME A

e Pt %

SUBJECT: Cperationzl Report - Lessons Learned, US Amy Support Command,
3aigm, Period Endinz 30 April 1970, RCS CSFOR-65 (R2) (U)

™RU:s Commanding Ceneral, 'st Logistical Command, ATTN: AVCA GO=MH
APO 96384

T0: Aseistant Chief of Staff for Force Development (ACSFOR),
Department of the Army, Washington, D,C. 20310

1. (@) rations: Significant Activities a. (U) 1 There {
wzs no si cant change within the Command Group of the
reporting periad, LIC Kirk was assigned to the ACofS, Supply, on 22
Fet 70, replacing LIC Bilon, who was rezssigned to Cameron Stae. Virginia,

S bR W £ AL W e 3

b, (C) P el, Administration, Morale and Dis e (1) (0
%ﬁm The strength at the be s Qua was 769
cers, 273 varrant officers, and 15,091 enlisted perscnnel, As of

20 April 1970, the camand strength wzs 697 officers, 259 warrant offi-
cers, and 15,240 enlisted personnel,

(2) (U) Safety (a) During thie period, the safety rating program
for all drivers of passenger carrying vehicles of TP was modified to a
systec whereby a driver will be ruted only at certain intervals., Rating
sheets are canirolled by control numbers and a log aystem,

(b) During this same period, the SSC Safety Office initiated an
irproved monitoring systan of Dofensive Driving, Weapons Training, and
other safety classes; the classes are subject to monitoring wdithout
prior notice from this headquarters. This was found to be the only
way to determine that units are actually giving these clasees correctly.

(3) (v) gu% (a) The Presidential Prayer Breakfast was ob-
served 4 February « & pre=recorded tape of the President's address
was broadcast in unit mess halls during the breakfast hour, In most of
the subordinate cammands thin cbservance was well attended and highly

— succeasful.
FOR o7 v7
702/87 SOWNORADED AT 3 YEAR BNTERVALS;
Inclosure DOCLASSINID AFTER 12 VEARS.
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SUBJECT: Opervtional Report - Lessons Learned, US Amgy Support Cormand,
Saigon, Period Bhding 30 April 1970, RCS CSFOR-(5 (R2) (V)

(b) Sypecial Easter services were arranged throughout the cormand,
an Zeumenical Sunrise Service was sponsored by the 4th Transportation
Cammand at Camp Davies, The service was conducted by laymen of the
Comaand and the Cammanding Officer, Colonel Ammand J, 3ilvestri, was
the principal speaker,

(c) Special sarvices for the Jewish Passover were conducted by
Chaplain (CPT) Ira i, Bader at the United Service Orgarnization Center
in Suicm, Invitations to attend this event were sent to all Jewish
persaniel in Saigon and IV Corps Tactical Zone and important dirmitaries
in the Saigon/Delta area.

(1) A photographic portfolio depicting all chapels and charluins
of this Commund wus forwarded to the Chief of Army Chaplains in March,
Historical skestches of each chapel were also included in the {ile.

(e) =« monthly staff meeting of Supervicory Chapleinc inaupurated
in larch 1970 has improved cammunications between the Staff Chaplein of
this Leadquarters and subordinate unit chaplains, It has created an
ircreused awareness of nutual problem areas and solutions applied by
ther unitao

(4) (v cial Services (a) A cwimming pool was acquired and
vork is underway to ove the area,

(b) liore effective contrcls were developed to prevent persannel
fra. taidng more than one RtR, The R:R Section will recuire a file
curd Lo be attached to eack R&R request; the cards will then be filed
snd wonitored,

¢ (U) 8 (1) The redeployment of the tet Infantry
Division and several non-divisional units under Keystne Nluejay was
cancluded on € aprid 1970,

(2) On 29 .pril 1970 Curp Davies was turned over to the ARV,
Tuis involved the nove of the Saigon Lozistical Support Aotivity to
Di an and its redesignation as the 91st S Battalion, Also elements
of tie Lth IC wiére movad to Cat Lai, Newport and Leng Dinh,

(3) On 20 ipril 1970 the Delta logistical Support Activity was
activatec witis its headyuartors at Binh Thuy.

d. (V) Srcapdasiion (Inclosure 2)

oo (U3 Zogistics (1) ldiaint ¢ (a) Treughaut the reporting
period, a cancerted effort was revitalise the maintenance

Incl
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SUBJECT: Operatimal Heport - Lesscns Leamed, US Amy Support Command,
_ Saiga, Period Bnding 30 April 1970, RCS CSFOB-_65 (R2) (U)

awareness of the comand, Contimusl cammand emphasis was placed an suc-
cessful Roadside Spot Check Inspections as well as successful Cammand
maintenance Inspections, A guide for organisatimal maintenance for cam=
manders in booklet form was published, and has proved an effective document
by which camanders may guide and correct deficiencies in their maintenance
program, Presentations at cammanders canferences camtinued to stress the
need for proper opsrator maintensnce and proper use without abuse of aur

equipment,

(b) As an adjunct to cantinued maintenance awareness, several classes
have been initiated and school programs revitalised, Several classes to
trein MHE Operators in the 3rd Ordnance Battalion were conducted during
the period, Also one-week classes for refrigeration and air conditioning
repairmen were conducted and were 8o well received that the later courses
were extended to two weeks, Instruction included on=the=job, practical
training in the 5th Light Equipment Miintenance Company's shops. The
Engine Diagnostic School Program has caninued to train Support Unit Mechanics
in proper use of test equipment and engine diagnostic procedures. When the
building formerly occupied was pre-empted, a hasty search for new facllities
was successfully undertaken. A new classroom was located and completely
refurnished in little more than one week, The new facilities were occupied
in mid-Pebruary; with the addition of cut-sways and additional training aids,
the school has become a model instructional facility, Started with TAOCOM
representatives as instructors, the teaching has now been assumed by highly
qu:inthd senior mlisted instructors with many years of maint mance ex-
perience,

(¢) Continued drawdown of US troops comtinues to affect maintenance
activities, Keystame Bluejay was officially brought to a close om 6 April,
but the equipment left by the departing troops muet be repaired and re-
issued vhere needed, Several Keystone-oriented maintenance units have
been dedicated exclusively to repair of Keystane assets, In anticipation
of the need for soms of the more oritical items, parts were ordsred befere
the equipment was turned in, Problems associated with identificatimn of
these parts have been resclved, and the actual flow of repair parts has
allowed scme of the initial equipment to be returned to service, A om=~
centrated progrem of inspection and ordering required parts will reduce
the accumlation of backlog before the next major redeployment. Other
zinor problems such as lights required to illmminste the wash reck at
night, lack of bridge inspectors, and scarcity of repair parts for water
blasters have been resolved or alleviated,

(d) Progress has been steady an cantract operations monitored by

Incl 3
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Jaigon, Period Ending 30 april 1970, RCS CSFOR=65 (R2) (U)

this Headquarters, During this period, modifications to the goverment
facility to be used by the tire recap facility were started, as well as
installation of equipment. i delay in receipt of equirment had caused

a slippage beyond the original ! kay starting date. Schedules have been
adjusted and special recguests have been initiated for expeditious han-
dling of repair supplies necessary for the operation of the tire plant.
The contract far repair of 500-gallon collapsible fuel drums has also
fallen behind schedule, The contract was let at the end of the last re-
porting period, and the contractor had been assured that his wulcanizer
would be delivered within 30 days. Late delivery plus custors difficulties
prevented installation us anticipated, and late receipt of repair sunplies
has further delayed production, The first repairable drums were delivered
to the cantractor's facility on 3 April when preliminary cleaning and pre-
paratory work began, Full production is anticipated shortly.

(o) activation of the Delta Logistical Support Activity directly sub-
ordinate to the Support Cammand was accomplished on 20 April. Direct
camunication with the maintenance units in the Delta should mrove bene-
ficial and provide more responsive support to customers in IV Corps Tactical
wone, No significant problems are anticipated,

(£) In an effort to provide better support for custcmer needs, a
realigment of missions was planned which provided that all Direet Support
raintenance units were placed in the 29th General Support Group, and all
General Support haintenance units reported directly to the 79th Mainte=
nance Sattalion, Unit realigrnment was delayed until 1 April to insure
that all custauers were fully informed of the support change and no de-
gradation ol any support resulted, The basic plan was sound, but has
been uodified by other circumstances resulting from retrograde uctivities,
The shift has allowed realignment of maintenance supply activities, with
& wore equitable distribution of workload,

(:; On 20 april, Special Criteria for Retrograde of arny liaterial

( SCa Procedures were implemsnted for all material being evacuated
through maintenance channels, SCRAM was originally developed for use in
rapid handling of material from redeploying units, and it was used with
all nornal evacuation procedures, The SCRAM worksheet replaced the DA
Form 240l Tecihical Inspection formerly required, as well as DA Form
bb1=5 and DA Porm 5=23, Disposition of equipment is predicated upon a
cursory visual inspection, and current log took entries suffice for
supporting paperwork, The procedures worked extremsly well for rapdd
redeployment teams where camplete inspections followed the SCRAX clasei-
fication. The longe range preblems of inaccuracies in rebuild programs
due to missing components resain to be resolved,

[}
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(2) Supply (a) Self Service Supply Center excesses were redistrib-
uwted throughout the camand, A significant quantity of ASL and fringe
excess at the Direct Support Units was identified, and actions were taken
to redistribute or return to depot,

(b) The Engineer Construction Material Yard's (ECHY) stock cantrol
section changed from a manual control systen to the automated 3SVN system,
Prcolem areas are being analyzed and corrected quickly and efficiently,
All hand carries will be reviewed and reduced to a minimum number, Com-
manders at all levels have been advised to place maximum emphasis on
prior planning to eliminate hand carries.

(c) aCofS, Supply has placed maximum emphasis on through put,
Successful meetings with Supply, Part Transportation, Movement Control
Center, and Depot have been held., Problem areas have been defined and
efforts to eliminate these problems have been initiated by each sectiom,
Closer coordination has led to a smoother flow of through put.

(d) & new ™al and .ustralian menu was initiated during the quarter,
voth menus are highly acceptable and requirements to provide all items
are adequate,

(e) The Salgn Logistical Support activity Class I Supply Point was
relocated at Di an and became operational on 21 March 1970, All non-appro-
priated Fund accounts were transferred to the 506th Supply and Service
Class I Supply Paoint at Long Binh Post,

(£) During the period 16 January thraugh 15 April 1970, the office
of the aCofS, Supply was deeply involved in operation Keystane Elnejay.
Considerable time and effort was spent in developing an entirely new
systen for accountability purposes, and in coordinating with various
agmcies for the disposition of approximately 16,265 Commel, 1,142
Enginesr, 195,806 Quartermaster and Chemical Items, 4,833 “healed Vehicles,
m 36:”‘0 m “. .

(3) mm. (a) Construction of the Dang Nai POL Jetty began on
2/, February o It is located approximataly 300 feet closer to the
pmp station than the old jetty. Instead of a wooden causeway, a dirt
rosdway will be canstructed from the pump station to the jetty proper,
The road will be wide encugh for maintenance vehicles to drive to the
Jotty. at present, construction is 4O per-cent caxplete; however, a
delay exists dus to an unforesesn hardness of the river bottem which will
not allow the planned type of dolphins to be installed, RKK Corporation
is redesigning the dolphins, The project includes burial of three six-
inch pipelines fram the puxp statim to the Lang Binh perimster.
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(b) C=130 airlift to the Mekang Delta has been drastically reduced
during the reporting period., Caumercial oil firms are making “rummed
fuel available at Can Tho, and the 120th Transportation Campany is moving
it to the Binh Thuy airfield, where C-123's and C=-7A's fly it to stage-
fields located throughout the Delta, Formerly, 1,070 drums per day were
flown fram Tan Son Nhut to Binh Thuy; only 300 - 500 drums per day are
flown now, Commercial truck deliveries of POL have also increased sub-
stantially in the Delta. Vi Thanh, Soc Trang, and Hach Soi are being
supplied almost exclusively with POL by the camercials, This totals
approxinately 25,000 gallons per day in JP-4 alone, During the report-
ing period loc¢ Hoa hus been supplied solely by water using both LCi.'s

and 55 barges,

(¢) For the first time bulk JF-4 was supplied to Tay Winh by bG
barge. The barge was loaded at dha be with 150,000 gallons of JP=4
and reached Tay liinh two and cne-half days later, It took two days to
off-load the barge using five 48th Group tankers, Since an average of
fourteen JP=-4 tankers per day are sent to Tay i.iinh, nine tankers per
day were relieved from wmahing the Tay liinh run for the two days,

(4) Retrograde and Disposal (a) The collecting point in the Delta,
previously linited to naintenance items, has been expanded to include TA
50-90 items and Post, Caup, and Station property. Instructions were is-
sued on 2/ April for the establishment of a similar facility at Tay Ninh
which will also include collection of scrap. Direct coordination between
the PDO Officer and the collecting point will be effected,

(b) Iiistrograde of repairable major iteus was slowed during the
period between late February and early karch because of more rigid en-
forcement of Department of Agriculture and US Public Health Service
standards, This in conjunction with Eluejay, severely limited the pro-
cessing of retrograde equipment.

(c) Buphasis has been placed on the inprovement of retrograde
procedures, A retrograde inspection team has been formed to instruct
and advise Saigon Support Coammand units which originate or transport
retrograde cargo in the proper packing, marking, documentation, load=
ing, blocking, and bracing, and entamological recuiremsnts of retrograde
cu-g:.h a istrograds iorkshop was canducted in April to review retrograde
procedures,

(d) Froperty Uisposal Opsratins at Ho Nai have made several sig-
nificant advances during the last quarter. First, a policy of providing

6
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a military escort for each cantractor truck entering the yard was imple-
mented, The yard has assumed a more business-like posture, and a more
timely and cchesive control over contractor activities has been effected,
Continued emphasis has been placed on improving overall job proficiency
of individuals working at the yard, A mobile training team, cansisting
of trained persomnel from Ft, Lee, has been organised by ist log, and
will p:;ovide classroom training for yard persomnel in proverty disposal
operations, :

(5) Services (a) Numerais engineering projects were undertaken
during the reporting period, The 900 = man cantonment at Binh Thuy ie
now virtuslly complete, at Cat lai, two deep draft mooring systems were
relocated, a €00 Kv power plant was installed, and work began on the re-
location of one PaSCOE building from Camp Davies to house the NHAV stor-
age activity at Cat Lai. At long Binh, a pad upgrade project at the
ammunition Supply Depot was campleted, Projects at the Depot involving
perimeter security lighting and fencing and road paving in the 208 Yard
and PLC Yard were campleted, Work continued on the 4th 1C Headquarters
camplex and the Long Binh railroad, Several T-Day retrograde projects
4t Newport, including open storage areas, roads, and a wash rack, were
campleted; in addition, the 1ST ramps were repaired and a six-weeks
dredging project was concluded, The Tay Ninh barge off-loading site
was campleted,

(b) Pield laundry locations have been reduced frem ten to eight in
111 CTZ, The laundries at lLai Xhe and Dau TMeng were removed due to
lack of requirement, Toward the end of the reporting period, Vung Tau,
Gu Chi, Long Binh, Tay Minh, and Phu Lol field laundries were processing
mainly flatwork iteas (shests, pillow cases, and mattress cases). These
laundries are in capetition with catract laundries while Phouc Winh,
Waan Loi, and Song Be are supporting the more forward areas where no cone
trect laundries exist, Bath units are supporting custcmers in Sang Be,
waan Lod, Long Binh, Bien Hoa, Pire Support Base Concord, and Mre Support
base biase, For FI 70, ninetesn cantrect laundries are offering lawndry
service in elevan locatians in III and IV CT2, T™ ive of these ninstesn
laundries offer seving services; it is not 1ikely that the other sesven
will be modified before the end of the fiscal year,

(¢) During the period it was learned that Depot was not issuing wub-
stitute iters for unavailable perishable subsistence, The procedure vas
to place a due cut voucher an file until the item was received, and then
to issue the aacunts due cut at me time, This practice caused forced
lssues at Mation Brealdom level, and resulted in loss due to spoilage.

7
CONFIDENTIAL

R e A R A O i

T




CONFIDENTIAL

aVia 8GN &0 iH
oSUpJeXT: Operational Heport - Lessons Learned, US Armmy Support Command,
Saigon, Period Ending 30 april 1970, RCS CSFOR=65 (R2) (U)

Depot was requested to issue a substitute item when stocks of fresh fruits
and vegetables were depleted, Difficulty was experienced with Class I
2oints failing to submit requisitions to Depot for items out of stock in
the Self Service Condiment Stores. all Class I Officers were instructed
to closely supervise the condiment store operation, and to insure sub-
mission of timely requisitions in order to reduce out of stock conditions,

() Communications (a) During this period the Saigon Support Come-
mand Communications Section completed the move into the command tactical
operations center (TOC), Through the efforts of comminications persommel,
the T0C was wired for electrical lighting and air conditioning, To en=
sure the safety of personnel operating radio and wire-associated equipment,
a ground system for permanent equipment was installed,

{(b) A study was conducted of existing radio and wire nets to deter-
mine the most effective meuns of operation, This study was presented to
all staff sections to make them aware of the systems available for their
use., 4 notable increase of traffic over the wire net and the radio tele-
type net was observed, Awareness and usage of these nets enables better
utilization of existing telephone circuits,

(¢) 4 two hundred pair underground cable was installed in the 10C
to facilitate installation, repair, and maintenance for all associated
wire equipment within the Saigon Support Command headquarters, This
underground system will be of vital importaunce during tactical opera-
tions and alert status,

(7) Infoarmation (a) During the period of this report Hometown
News iteleases averaged more than 1,000 per month, with 1,070 in Febru-
ary, 1,189 in harch and 1,114 in aApril. Despite having fewer persons
in the camand eligible for releases, the monthly totals were aluost
even with lust year's {igures, This was accauplished by several inno-
vations in the adndnistration of the program, Persanel fran this office
canducted seminars with major subordinate units, explaining releases and
how to cauplete the DA Form 1526 properly. A "Hometowner Handbook" was
distriluted to unit information officers and enlisted persannel.

(b) Yews'Releases submitted to 1st Logistical Command for distribu-
tion increased during the quarter, with 2, in February, 23 in larch, and
25 in ~pril, These figures reflect s steady gzain over thas previous quarter,
when manpower shortages ciused a decline in the totzl number of releunes,
lore r;leue; are being used in n.o;e publications than previously, Stories
ira this office appeared in J 8, USARV Reporter, !st Log Review,
Vietnan Guardisn, and Stars and Stripes, =k
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(¢) Fhoto relezses were less numercus during this quarter because
of a new criteria in numbering them, Photos accampanying Hametown News
Heleases are no longer counted, However, results of better photo tech-
niques have appeared. Photos released from this office are being used
more by other publications, including the Vietnam Review and the Army

logistician.

(d) The camand newspaper HI-LITE was distributed twice monthly
during the quarter, A large percentage of stories used in the publi-
cation were written by staff members of this office, in contrast to
previous times when it was neccessary to rely on Army News Features and
armed iForces Press Servics, Geographical coverage was good, with a
large proportion of the stories coming from areas off Long Binh Post.

2, (U) Lesaons Learned: or's Observations, Bvalunations, and
[} en ONnS

a, Pormriol. None

b, Intelligence. Nane
c. Operatiops., Neme
d, Organizgtion, Nome
o. Iraining. None

f. logistics.

(1) Kosher foods.

(a) OBSERVATION: Some Kosher foods arrived for the Passover Seders
at the last possible moment, .

(b) RVALUATION: Becsuse Kosher food arrived st the last minute,
special handling at the port was necessary.

(¢) RECOIMENDATIONs Kosher food should be procured and shipped
with sufficient lead time to avodd special handling and last-minute
preparations, Kosher food should also be in readily-identifiable pal-
lets or cantainers and preferebly packed with like items. Mamfacturers
should be asked to add ane week to preparation leads-time to preclude
last minute delivery for Rosh Hashanah and Passover,

9
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(2) Reporting Excess Equipment in Command Heports.

(a) OBSERVATION: On 19 December 1969, USARV sent out a message
directing all subordinate commands to report all excess ecuipment an
Di Form bhh, Inventory djustment lieport (IaR). It was recognized that
many units cad items on hand in excess of authorized allowances which
were not being accounted for on unit property books or reported on the
AR T11=5 report. Many of these items are essential to the accomplishment
of the units' mission due to the unique and changing environment in Viet-
nam, Procedures were set forth for pickdng up the equipment on unit
records and at the same time allowing the items to be retained by the
units to accouplish their mission, regardless of authorization. Upon
the receipt of these IAR's by USARV, temrorary loans would be issued to
all reporting units, The tremendaus amount of equipment reported in
this project has resulted in the introduction of a new vrogram, Vietnam
asset Recanciliation Procedure (VARP). This progrem provides for a
cantinuous pickup of excess ecuipment on an IAR and & temporary loan
being issued for those items that are occassionally found to be excess,
Through this system our command has been able to effectively account
for mich of the excess equipment that ir the past has floated throughout
the cammand with little or no cantrol. (USARV MSG 1411462 Apr 70)

(b) EValUATION: although this program had good initial results, it
could create problems if continued, hany subordinate S~4's have already
discussed the fact that the continuance of this program could result in
a license to steal, If a company decides it needs an item, it could steal
the item and rick it up on the IaR; cansequently, an item could concedvably
be picked up, reported, and be put on teaporary loan to several differemt
property books,

(¢) HECGIWNDATION: This program should be given a deadline for
units to pick up excess and after such date the progra. should teruinate,
a8 all lateral trunsfers within this command must be aupproved by this
headquarters, allowance coulu still be made for picking up that equivo-
ment thut is excess by lateral transfer on the IAR.

(3) Besupely of iin-Perishable Bations by barge o Iav tinh and
binh Thuy., °

(a) OLSSHVATION: lioneFerishable rations loaded on barges at iewport
frau tihe depot for Jay iiinh and binh Thuy failed to arrive by the recuired
delivery dates (RID) on several occasions.

10
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(b) EVALUATION: The requisitianing cycle, 14 days, did not allow
enough tiue for the requisitions to be filled, transportation to be ob-
tained, supplies to be shipped, and unloaded to arrive at the Clase I
Point in time to meet the required delivery date, The delay went un-
noticed until the rations were needed, This caused a critical shortage
of non-perishable rations at Tay Ninh and Binh Thuy,

(c) KECORENDATION: That a twenty-one (21) day requisitioning
cycle be established in lieu of the fourteen (14) day cycle. This plan
has been put into effect and will be monitored by this headquarters,

(4) Resupply of POL to Tay Ninh by barge.

(a) OBSERVATION: It is possible to supply Tay Minh with bulk POL
by barge. :

(b) EVALUATIONs It requires six days for a round trip for a BG
- barge fram Nha Be to Tay Hinh, A barge carriss two days supply of
JP~i. The 48th Group must provide five or six 5,000 gallon tankers to
off=-load the barge at Tay Ninh,

(¢) RECOIJRDATION: That a BG barge be used to resupply Tay Minh
as an alternate resupply means in emergencies and/cr when 5,000 gallon
tankers are in shart supply.

(5) Retr of Pa

(a) OBSERVATION: The 512th @I Company sent 197 short tone of
packaged POL products to Okinawa in larch, Same of this retrograde
product arrived in poor condition ard without the proper shipping
documents or laboratory reports,

(b) EVALUATION: The retrograded POL products were packed improrerly
and containers were not sent because the unit did not lmow they were need-
ed, & regulation on the retrograde of materials has been published, It
includes the proper methed to inspect and package products and the docu-
mentation roqu.:l.ud with each shiment,

(c) RECOMMENDATION: That units involved in retrogracing packaged
PUL products becons thorcughly familiar with the regulatims involved,

(6) LOt-8 Desdline Bate.

(a) OBSERVATION: The deadline rate for LOh=8's has incressed Stead-
1ly over the past three momths with the current percentage desdlined at 20,
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(b) EVALLATION: & lack of arganizational maintenance in conjunction
with the shortage of trained crew members has resulted in a steady rise
in organizational deadline rates, The condition of the vessels turned
in to hhaV for support maintenance also reflect this lack of organiza-
tional maintenance,

(¢) RECCMMBIDATIONS:

1 That continued camuand enphasie be placed a organizatimal
waintenance far ILk-8's,

2 That every possible effort be made to provide tha trained Engineer
and Other crew members necessary to effectively operate and maintain LQk-8's,

(7) sShortage of Ereech Mechanisms for S,P, Howitzer, M-107,

(a) OBSERVATION: There presently is a critical shortage of Breech
Mechanisms for the M=107, Depot has a gero balance,

(b) BVALUATION:s There are several cantributing factors:

1 New life criteria of 3600 BFC, These were previously turned in as
wnserviceable after 1600 EFC, Attempts are being made to recover these
mechanisns, but most have deterioriated beymd use.

2 There have been & large number of M=110 to M-107 caversions as
well as many rounds fired.

3 Log book forms are not properly maintained, Few mechanisms can
l;; reissued as gun crew recards do not accurately reflect the rounds
red,

4 There is a shortage of repair parts to rebuild the breech mech=
anisms,

() RECOMMENDATIONSS

] That log'books forms be properly maintained to reflect current,
accurate number of #FC rounds fired,

2 That h=110/M=107 canversions be kept to & minimunm,
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(8) Through put dn the Ammpition Re-supply Systes,

(a) OBSBRVATION: Ammmnition through put as a percentage of total
ammunition shipments had been quite low for several months., In December
5.3 per cont of total ammunition moved was shipped as thraugh put, This
figure dropped to 2,9 per cent in Jamary, to 0.5 per cent in February,
and rose slightly to 1.8 per cent in Miarch,

(b) EVALUATION: Ammnition through put, like through put of other
cargo, is highly desirable as it reduces the mumber of assets recuired
to accamplish the mission while providing expeditious service to the
custamer, Through put loss was the result of surges in US and ARW in-
bound ammnition, The level through put has been increased through close
and more effective coordination among 3rd Ordnance Battalion, 48th Trans-
portation Groaup, 4th Transportation Cammand, and 3rd Movement Control
Center, the principal parties cancerned in the ammmunition supply and
distribution systexs.

(¢) RECOMMENDATION: That ammunition and transportation managers
evaluate each potential bulk break-point, deep draft port, ship to light-
erage point, or pier to vehicle point in the transportation system to
assure that no opportunity for effective through put ie being overlooked,

(8) Cammiplcations. None
(n) Xaterial, Name
(1) Other. None
TSt LEN 2604 Z@‘&Lﬁ:‘ ZJ
“1"‘.1’ OrdC
2 Incl Commanding
2, Organizational Chart
Incl 1 wd HQ TA
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Headquaxters, United States irmy Vietnam, ARO Sam Prancisco 96375 1 .

T0: Commsnder in Chief, United States Army Pacific, ATTN: GPOP-DT,
AFO 96558

Assistant Chief of Staff for Force Developaent, Departaent of the
Arny, Vashington, D.C. 20310 prent

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 90 April 1970 from Headquarters, US Army
Support Command, Saigon and comments of indorsing headquarters.

2, Comments follow:

a. Refersnce item concerning "Kosher Foods," page 9, paragraph £(1)s
nonconcur. Kosher food items for the 1ast Passover wers procured with
sufficient lesd time. Transportation delays and improper manifesting caused
these items to arrive late. To preclude further incidents of this nmature
for Rosh Hashanah holiday, ist logistical Command, by message 0109002 Jun
70, requested that Defemae Persomnel Support Ceater (DPSC) Regional Head-
}uu-tm. Alaneds, Oaliformis procure and asseable the special Kosher iteams

or shipnent by Sea-land Van. Shipunent via Sea-land Van will provide maximum
control and facilitate movement through the ports. Fo actiom Yy USARFAC

or DA is recommended.

b, Reference item conc *"Reporting Excess uipment in Command
Reports," page 10, flz,. nonconocur, The ﬁm Anset Reconcilin-

tion Procedurs (VARP) prograa has been extended indefinitely, IAN DA
guidance, to contlmue obtaining visibility and accountability as additional
excenses are discoversd, The unit having the item on temperary loan has the
same responsibilities for controlling the materiel as those on the permanent
PEO ook, Any loss of items picked up on the Inveatery Adjustment
Report (IAR) must be accounted for IAV AR 735-11, Picking up excesses by
asans of dateral transfers withia sudordinate comands does not meet the
objective of the prograa) that is to odtain rentrelised contxol and account-

ability of excesses, No action Yy UBARPAC or DA is reconnended.
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¢. Reference item concerning "Resupply of POL to Tay Ninh hy Barge,"”
page 11, parsgraph £(4): concur, In April a POL harge made the trip froa
Mha Be to Tay Ninh, Because several bridges had to be raised and lowered
to allow passage of the barge, the trip was time consuming and tied up a
valuable asset. POL barges represent a back-up means of support which can
be used when 5000 gallon tankers are not able to resupply Tay Ninh, Mo
action by USARPAC or DA is recommended.

d, Reference item concerning "Shortage of Breech Machanisas for 3P

Howitser, M-107," page 12, paragraph £(7): concur, M-110/M-107 conversions
are boin& kept ';.o a unim'xn consis ont(uith operational roéuu'cnntl. No

action by USARPAC or DA is recommended,
FOR THE COMMANDER:

// Z /;‘v L
K H B * S (_ (.
_ Clal WV Stovens ¥,

Lo ..

fum: Assistont 1. 1t Genagl
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GPOP-DT (Undated) 2d Ind (U)

SUBJECT: Operational Report of HQ, US Army Support Command,
Saigon, for Period Ending 30 April 1970, RCS
CSFOR-65 (R2) (V)

HQ, US Army, Pacific, APO San Francisco 96558 § AUGT0

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF: ;

L.M. OZAKI
CP?, AGC
Asst AG
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