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SUBIrCT: Operational Report - Lessons Learned, US Any Support Catuand,

Saigon, Period Bidir37 30 April 1970, RCS GSFOR-65 (02) (U)

fj: Conui-nding General, I st Logistical Ccmand, ATTN: AVCA G0-41
APO 96384

TO: Assistant Chief of Staff for Force Development (ACSIOR),

Department of the Arqj, Washington, D.C. 2D310

1. (C) Operations: Siznificant Activities a. (U) cu There

wk.$ no iagificant change within the Cariand Group of 3 -daing the
reporting period. LTC Kirk was assigned to the ACofS# Supply,, on '1
Feb 70s replacing LTC Bilon, who was reassigned to Cameron StatVirgisia.

b. (C) P ,._1.•e Ad,,nistraticn,. orale and s e (1) (C)
urttb The •maW strength at the beginnin or tle quarter ws 769,

f -Iceres, 273 wtavent officers, and 15,091 elisted personnel. As of
28 april 1970, the caumani strength was 697 officers1 259 wreat, offi-
cers, nd 15,240 enlisted personnel.

(2) (U) a (a) During thi- period, the safety rating psram
for all driversnof ppaessnger carrying veicles of W was modified to a
systec "hereby a driver !d1l be rmted only at certain Intervals. Rating
sheets awe con•rolled by control numbers and a log qsta.

(b) oring this ease period, the SSC Safety Office Initiated an
Improved aonitorinS systam of Defensive Driving, Weapons fraiii, andM
other Safety classes; the classes are subject to monitoring u•thout
prior notice frm, this headquarters. This was found to be the ony
way to determine that units are actually giving these claMes caeieetl,.

(3) (U) a (a) The Presidential Prayer Breakfast we ob-
served 4 FebiijlWO 10.. A pre-recorded taw of the Presdent'se adrese
was broadcast In unit mesa halls during the breakfast hour. In most of
the eubordinate ecmand3 this obeervante was well attended and highly

FoR Or U7
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(b) Special Easter services were arranged throufout the ccnand.
An "cuenical Sunrise Service was sponsored by the 4th Transportation
Coamand At Camp Davies. The service was conducted by laymen of the
Cozwaand and the Caommnding Officer, Colonel Amand J. Silvestri., was
the principal speaker.

(c) Special services for the Jewish Passover were conducted by
Chaplain (CT) Ira A. Bader at the United Service Orprization Center
in SFizon. Invitations to attend this event were stnt to ali Jewish
personnel in Saigon and IV Corps Tactical Zone and important ditnitaries
in the Saigo/Delta area.

(d) A photo&raphic portfolio depicting all chapels and chapl.,ins
of this Command was forwarded to the Chief of AnW Chaplains in Mlarch.
h1istorical sketches of each chapel were also included in the file.

(e) % monthly staff meeting of 3apervicory Chaplains inaugurated
in L:arch 1970 has Improved commoucations between the Staff Chaplein ofthis. headquarters and subordinate unit chaplains. It has created an
ir.creased awareness of mutual problem areas and solutions applied by
Aher units.

(4) ,(U) -e•Al 3er coo (a) A ahimming pool was acquired and
work is underway to improve the area.

(b) 11ere effective controls were developed to prevent personnel
frx, takine more than one WR. The MR Section will require a file
card Lo be attached to eac. MR requestj the cards wdill then be filed
and mionitored,

v. (U) _%ra.J (1) The redsplogmont of the lst Infantrx
DIsion and several nn-divisional units under Kqetcne 13luejay was
concluded on 6 April 1970.

(2) On 9 April 1970 Curp Davies was turned over to the aw.
This involved the move of the SaiM Leastial 3tqport Activity toDi a and Its redeuipation as the 91st 05 Dattalien. Also elaentsof toe 4th TC wore movad to Cat a, Weerort and Lng Dinh.

(3) On 20 41i1 1970 the Delta 10gistioal Sapport Activity was
actitLed witi, its he1j*duartor8 at pbh Thb.

d. (U) k aa (Inclosure 2)

*. (U) 1"itij (1) WAUN (a) ThreAghut. the re~orting
period', a concerted effort was M We-revitahlse the Nainienance

Inel a
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awareness of the aosand. Contial cGuand mphasis was placed on suc-
cessful Loadd•.d Spot Check Inspections as well as successful Cmnd
rAintenance Inspections. A 1pido for orgenisational maintenance for cam-
manders in booklet farm was published# and has proved an effective document
by which cananders may gpude and correct deficiencies in their maintenance
program, Presentations at omanders omferences continued to stress the
need for proper operator maintenance and proper use without abuse of ar
equipment.

(b) As an adjunct to continued maintenance awarenes•, several classes
have been Initiated and school programs revitalised. Several classes to
train UM Operators in the 3rd Ordnance Battalion were conducted during
the period, Also one-week classes for refrigeration and air conditioning
repairmen were conducted and were so well received that the later courses
were extended to two weeks, Instruction included on-the-job, practical
training in the 5th Liht puipmwnt Mintenance Cmpaqw s @hopse The
&igine Diagnostic School Program has conimed to train Support nirt Mechanics
in proper use of test equipment and engo diagnostic procedures. When the
building forumery occupied was pre-esteds, a hasty search for now facilities
was sucosse1fuly undertaken. A new classr was located and completey
returnished In little sore than me week, The nw facilities were occupied
in mid-februavy; with the addition of cut-awys and additional training aids,
the school has booeme a model Instractional facility. Started with TAOOX
rqreeentativeo as " Itructors, the teaching has am been asssimad by highly
quaflfed senior enlisted instructors with mamW years of maintsmance ex-
perience.

(c) Continued draudeown of US troops continues to affect mintenance
activities. Keystone Binejay was officially braz~t to a cloe on 6 April,
but the equipmnt left by the departing troops met be repaired and re-
issued where needed, Several Keystone-oriented maintenace Uits have
boen dedicated exlusively to repair of Kestone assets, In anticipation
of the need for si of the owe critical Item, parts were ordered before
the sqipeent was turned In. Prble associated with idenatifloiac of
these parts have boen reslvod, ad the actual flow of repair pails has
allowed *co at the initial equaipent to be returned to service, A oem
centmtod p•iqin ot inspection and ordering requred parts wil reduce
the Iemaltio of backlog before the net maJor reieplqmeat. 0ther
xonor protlei such as light required to L3 i~nae the a& ra& at
nijhit lack of bridge inspectors# ard scarolty of repair parts fo aiter
blates have bem resolved or alleviated,

(d) Progress has been etme on Contract operatm s Emitoredt b

CONFIDENTIAL



CCONFIDENTIAL

"AVCA SGA (Xi MH
SUB L&iT: Operational Report - Lessons Learnedp US AM Support Cammandp

4aigon, Period &hding 30 April 1970, RCS CS1'OR-65 (R2) (U)

this Headquarters. Daring this period, modifications to the government
facility to be used by the tire recap facility were started, as well as
installation of equipment. A delay In receipt of equipnt had caused
a slippage beyond the original 4, Lay starting date. Schedules have been
adjusted and special requests have been initiated for expeditious han-
dling of repair spplies necessary for the operation of the tire plant.
The contract for repair of 500-gallon collapsible fuel drums has also
fallen behind schedule. The contract was let at the ean of the last re-
porting period, and the contractor had been assured that his vulcanizer
would be delivered within 30 days. Late delivery plus custoras difficulties
prevented installation ts anticipated, and late receipt of repair supplies
has further delayed production. The first repairable drums were delivered
to the contractor's facility on 3 April when prelim•nary cleaning and pre-
paratory work began. Full production is anticipated shortly.

(e) Activation of the Delta Logistical Support Activity directly sub-
ordinate to the Spport Cmmnd was accomplished on 20 April. Direct
communication with the maintenance units in the Delta should prove bene-
ficial and provide more responsive support to customers in IV Corps Tactical
Lone. No significant problems are anticipated.

(M) in an effort to provide better support for customer needs, a
reokligzu nt of missions was planned which provided that all Direct Support
kAMntenwae units were placed in the 29th Greral Support Group, and all
General Support haintenance units reported directly to the 79th 1ainte-
nance Battalion. Wnit realignment ws delayed until 1 April to insure
that all customers were fuf•y informed of the support change and no de-
gradation of any support resulted. The basic plan was sound, but has
been modified by other circumstances resulting from retrograde activities.
The shift has allowed realignment of Aaintrnance supply activities, with
a sore equitable distribution of workload.

(8) On 20 April, Special Criteria for Retrograde of AMr Haterial
(SCMM) Procedures were implemented for all material being evacuated
thre0 mAntmeance channels. Sao was originally developed for use in
rapid handling of material from redeploing ••its, and it was used with
all norml ovauatLio procedures. The 300 workshoet replaced the DA
Fom 24% Toefeical Inspection formerly required, as wll as DA lorm
461-1r and DA hm 5-0, Disposition of equipeet is predicated upon a
curesry visual inaspetcln, and currenft•o•*e entries eaffice for

porting paperwork. The procedures ,rked ex•temly Well for rapid
rodeplcrmft team there e0lete inspections teUlced the SCRtAK elasi.
filatlm. The lMP a Pg pWrblem ef Insaoae•ae In rebuild pro]ress
due to missifg c•sepoents remabn to be resclued.

4
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(2) • (a) Self Service Supply Center excesses were redistrib-
uted throughout the command. A significant quantity of ASL and fringe
excess at the Direct Support Units was identified, and actions were taken
to redistribute or return to depot.

(b) The Digineer Construction Material Yard's (BcU) stock control
section changed from a manual control systm to the automated 3SVN system.
Problem areas are being anaysed and corrected quickly and efficiently.
All hand carries will be reviewed and reduced to a adnimn number, Cor-
manders at all levels have been advised to place maaimm eumpasis on
prior planning to eliminate hand carries.

(c) ACofS, Supply has placed maximum emhasis on through put.
Successful meetings with Supply, Port Transportation, Movement Control
Center, and Depot have been held. Problem areas have been defined and
efforts to eliminate these problem have been initiated by each section.
Uloser coordination has led to a smoother flow of through put.

(d) a new Thai and australian menu was initiated during the quarter.
noth menus are highly acceptable and requirements to provide all Items
are adequate.

(e)' The Saigon Logistical Support Activity Clas I Supply Point as
relocated at DM An and became operational on 21 March 1970. All non-appro-
priated Fund Accounts were transferred to the 5O6th Supply and Service
Class I Supply Point at Lag Binh Poet.

(f) During the period 16 Januaz7 through 15 April 1970, the office
of the ACof•5, Supply was deeply involved In operation Keystne Blueojay.

eonsiderable tims and effort ws spent in developing an entirely new
system for accontability purposees and In coordinating vith varim*
agmcies for the disposition of approeImately 16,#265 Oummelp 1#142
bkgneer, 195,696 4tartermaster and Chemical Iteas, 4,833 "iboeled Veliles,
and 26,694 &aLl Arm.

(3) f. l (a) Construction of the Dong Mai POL Jetty bea on
24 Febr'uai•Ty7 It Is located approdmately 300 feet cloeee to the
punp station tem the old Jetty. Instead of a wooden causeqee1, a dirt
roadway wll be cnstructed from the pup station to the jetty peper.
The rced will be Ade mough for maintenance vehicles to drive to the
jetty, At present, construction Is 40 per-cent completel howewor a
del edacts due to an unforeseen harnsess of the river betta wiMh obTl
not .11w the planned type of dolphins to be Installed. WE Ooiesation
Is redesigndng the dolphins. 1he project Incldoes burial of three six-
inch pipelines fra• the parp station to the Long BDlh pel•m•ter.

CONFIDENTIAL
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(b) C-130 airlift to the Mekong Delta has been drastically reduced
during the reporting period. Commercial oil firms are making -rummed
fuel available at Can Tho, and the 120th Transportation Company is moving
it to the Binh Thv Airfield, where C-123's and C.-7As fly it to stage-
fields located throughout the Delta. Formerly, 1 jC0 drums per day were
flown from Tan Son Nhut to Binh Thuy; only 300 - 500 drums per day are
flown now. Comercial truck deliveries of POL have also increased sub-
stantially in the Delta. Vi Thanh, Soc Trang, and Hach Soi are being
supplied almost exclusively with POL by the cmuercials. This totals
approximately 25,000 gallons per day in JP-4 alone. During the report-
ing period i•c Hoa has been supplied solely by water using both LQ,,Ia
and 6G barges.

(a) For the first time bulk JP-4 was supplied to Tay Ainh by bG
barge. The barge was loaded at 14ha be with 150,000 gallons of JP-4
and reached Tay 11inh two and one-half days later. It took two days to
off-load the barge using five 48th Group tankers. Since an average of
fourteen JP-4 tankers per day are sent to Tay ;inh, nine tankers per
day were relieved from making the Tay linh run for the two days.

(4) Retrosade and D18svosal (a) The collecting point in the Delta,
previously lI'mted to maintenance items, has been emqanded to include TA
50-90 item and Poet, Camp, and Station property. Instructions were is-
sued on 24 April for the establishment of a similar facility at Tay Nlnh
which will also Include collection of scrap. Direct coordination between
the PFDO Officer and the collecting point will be effected.

(b) Itetrograde of repairable major item was slowed during the
period between late February and early Narch because of more ricid on-
forcement of Department of Agriculture and US Public Health Service
standards. This, In conjunction with Bluejay se•eely limited the pro-
cessing of retrograde equipment.

(c) Aphasla has been placed an the iurprovenent of retrograde
procedures. A retrograde Inspection team has bern tooged to Instruct
and advise daigmn 6upport Camend units thich originate or trmnspot
retrograde oago In the proper padclng, marking documentation, load-
ig, bloking, and braoing and entmlogical requirsoamt of retrograde
cargo, a ietrograde Workshop was conducted in AprlW to rweie retrograde
procedures.

(d) Propirty �isposal Opeations at Ho Mail have made several sig-
nificant advances during the last quarter. first, a policy af providing

6
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a military escort for each contractor truck entering the yard was imple-
mented. The yard has assumed a mo•e businese-like posture, and a more
timely and cohesive control over contractor activities has been effected.
Continued emphasis has been placed on improving overall job proficiency
of individuals working at the yar'd. A mobile traini~ng team# consisting
of trained personnel from Ft. Lee, has been organised by Ist Logo and
will provide classroom training for yard peresmel in property disposal
operations.

(5) e•Aeige (a) Numeroms engineering projects were undertaken
during the reporting period. The 900 - man cantonment at Binh Thq Is
now virtually complete. *t Cat Lai two deep draft mooring systems were
relocated, a 6W0 KW power plant was installed, and work began on the re-
location of one PaS0B building from G&p Davies to house the hMAV stor-
age activity at Cat Lai. At I=& Bahp, a pad upgrade project at the
anunitian Suppoy Depot wse capleted. Projects at the Depot involving
perimeter security Ighting and fencing and road paving in the 200 Yard
and PlO Yard wore ompleted,, Work continued on the 4th TC Headquarter
complex and the Lang SIa railroad. Several T-Day retrograde projects
at Newport, incladin open storage areas, roads, and a wash rack, were
comtpleted; In addition, the L1T ramp were repaired and a mix-wks
dredging project was cnclnded. The Tay Nlnh bharp eff-loadng site
Wake e0leted.

(b) Field Lauxtry locations have been reduced frm ten to eiht In
iln CTZ. The laundriee at Lai he and DauoT ngwere removed due to
lack of requireme. Toward the end oa the reporting period, VTng Tau,
Ca Chi$, Lang Dla, Tay VIM, and Phu LaL field laundwres were proceesing
mainly flatvik Item (sheet., plov wsseess and nattress case). Thes
laundries are in oe;petitio with coantract laundries hdile Phouase b,
4=n Lod, and Bag Be are supporting the more forward ageas %here no con-
tract lamdrie edst. Bath unite are supporting cuitn re In Sne Be,

ImA&n ULd L blapb, hKen Has, Fire bappart BDse Omeard, and Fire Sapport
ose Kace. For ft 70# nneteen eontret lawnries are otterang lano

service •n lOvn locations In M! and VI C/. T•r ve at these anieteen
lamdries offer sedat serAiees; it is net lUke2y that the other seven
will be medtfpd before the ead at the flseal year.

(c) Owl"g the period it was learned that Depot wae net issaing Ab-.
etitute Items tforn avalable perishable mabstee. The procedure was
to plaee a dee eat veubeer on flMe mWt the Ite wae roeseived, and then
to isse the asm te dae cut at ae tim . This laetiee UseA fteoeed
ilorea at #aMtum MrMewm L e aid restited in Use aen to spidae.

7
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Depot was requested to issue a substitute item when stocks of fresh fruits
and vegetables were depleted. Difficulty was experienced with Class I
?oints failing to submit requisitions to Depot for items out of stock in
the Self Service Condiment Stores. All Class I Officers were instructed
to closely supervise the condiment store operation, and to insure sub-
mission of timely requisitions in order to reduce out of stock conditions.

(6) Communications (a) During this period the Saigon Support Com-
mand Cmýications Section completed the move into the command tactical
operations center (TOC). Tu'rough the efforts of communications personnel,
the MTC was wired for electrical lighting and air conditioning. To en-
sure the safety of personnel operating radio and wire-associated equipment,
a ground system for permanent equipment was installed.

(b) h study was conducted of existing radio and wire nets to deter-
mine the most effective means of operation. This study was presented to
all staff sections to make them aware of the systems available for their
use. A notable increase of traffic over the wire net and the radio tele-
type net was observed. Awareness and usage of these nets enables better
utilization of existing telephone circuits.

(c) A two hundred pair underground cable was installed in the MOC
to facilitate installation, repair, and maintenance for all associated
wire equipment within the Saigon Support Command headquarters. This
underground system will be of vital importance during tactical opera-
tions and alert status.

(7) Information (a) During the period of this report Hometown
N~ews lieleases averaged more than 1,000 per month, with 1,070 in Febru-
ary, 1,189 in harch and 1,114 in April. Despite having fewer persons
in the command eligible for releases, the monthly totals were alwost
even with last year's figures. This was accomplished by several inno-
vations in the adidnistration of the program. Personnel from this office
conducted seminars with major subordinate units, exlaining releases and
how to complete the DA Form 1526 properly. A "Hametowner Handbook" was
distributed to unit information officers and enlisted personnel.

(b) News'lieleases submitted to 1st Logistical Command for distribu-
tion increased during the quarter, with 24 in February, 23 in 1[arch, and
25 :.n April. These figures reflect a steady pin over the previous quarter,
when manpower shortages caused a decline in the tot&l nuMber of releases.
liore releases are being used in aore publications than preicusely. Stories

Si this oifice appeared in 4 Times, USARV ReBorter, 1st • g Revi
Vietna Guardi and i a , -tripes.
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(a) Photo releases were less numerous during this quarter because
of a new criteria in numbering them. Photos accomparying Hometown News
Releases are no longer counted. Howeverj results of better photo tech-
niques have appeared. Photos released from this office are being used
more by other publications, including the Viena Review and the Arf
loglstician.

(d) The conmand newspaper HI-L3rZ was distributed twice monthly
during the quarter. A large percentage of stories used in the publi-
cation were written by staff members of this office, in contrast to
previous times when it was neccessary to rely on AraW News Features and
ftmed Forces Press Service. Geographical coverage was good, with a
large proportion of the stories caning frou areas off Long Binh Poet.

2. (U) Lessons Loea.r•nd: gom er's Oservations,,Ev1uaticns. an

a. Perjnne, None

b. Intelligence. None

c. gperatia;s. Nonet

d. Qr!j•.&'. None

e. MAW. None

(1) koahor foods.

(a) OBS&VATlOK: Some Kosher foods arrived for the Passover Seders
at the last possible mont.

(b) W•iUATIOQN bemse Kosher food arrived at the last "nute,
special handlin at the port was necessea.

(a) MGCANDATUWs Kosher food should be procured and shipped
with sufficient load time to avoid special haandlng and last'-inute
preparations. Kosher food should also be in readi.-idmtiiA~ble pal-
late or cntainers and preferably packed with Uk itme. Mandaoturers
shoumd be asked to add me week to preparation leado-tim to preclude
last Minate delivery for Rosh Hasanab and Passoer.

9

CONFIDENTIAL



CONFIDENTIAL

AVCA ;L'G G(, •H
SUBJECr: Operational heport - Lessons Learned, U• Any Support Comand,

Saigon, Period Eding 30 April 1970, RCS CSFOR-65 (R2) (U)

(2) Regortina Excess Equipment in Command Reports.

(a) OBSERVVAfON: On 19 December 1969, USARV sent out a message

directing all subordinate commands to report all excess equipment on

DA Form 444, Inventory adjustmmnt Report (IxR). It was recognized that

many units nad items on hand in excess of authorized allowances which

were not being accounted for on unit property books or reported on the

AR 711-5 report. blany of these items are essential to the accomplishment

of the units' mission due to the unique anti chanrng environment in Viet-

nam. Procedures were set forth for picking up the equipment on unit

records and at the same time allowing the items to be retained by the

units to accomLplish their mission, regardless of authorization. Upon

the receipt of these IAR's by USARV, temporary loans would be issued to

all reporting units. The tremendous amount of equipment reported in

this project has resulted in the introduction of a new nrogram, Vietnam

Asset Reconciliation Procedure (VA;M). This program provides for a

continuous pickup of excess ecaipment on an IAR and a temporary loan

being issued for those items that are occassionally found to be excess.

Through this system our conand has been able to effectively account

for such of the excess equipment that ir tý'e past has floated throughout

the camand with little or no control. (USARV MSG 141146Z j-pr 70)

(b) 1AhLUATION: Although this program had good initial results, it

could create problems if continued. kAny subordinate S-1es have already

discussed the fact that the continuance of this program could result in

a license to steal. If a company decides it needs an item, it could steal

the item and ;ick it up on the IAR; consequently, an item could conceivably

be picked up, reported, and be put on temporary loan to several different

property books.

(c) hBC(A.AUATIQON: This program should be given a deadline for

units to pick up excess and after such date the prograi, should terodnate.

&& all lateral transfers within this command must be approved by this

headquarters# allowance coula still be made for picking up that equin-

Ment that is excess by lateral transfer on the IAR.

(3) Raau,•lv of Jmc1.Pmrisb1, Rations by Lame to Tav Ninh and

(a) ObAVTIa141 i:on-Ferishable rations loaded on barges at ;ewport

fr• the depot for Tay linh and binh Thui failed to arrive by the recuired

delivery dates (MHD) on several occasions.

10
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(b) E•VA'iIWONs The requisitioning cycle, 14 days, did not allow
enough tise for the requisitions to be filled# transportation to be ob-
tained, supplies to be shipped, and unloaded to arrive at the Class I
Point in time to meet the required delivery date. The delay went un-
noticed until the rations were needed. This caused a critical shortage
of non-perishable rations at Tay Ninh and Binh Thq,

(a) h&CAIDA70t9: That a twenty-one (21) day requisitioning
cycle be established In lieu of the forteein (14) day cycle. hs plan
has been put into effect and will be monitored by this headquarters.

(4) Resumly of OL to TarSNigh bbares.

(a) ObAV•OIN: It is possible to supply Tay Ninh with bulk POL
by barge.

(b) WAL•U=O It reqirse six days for a round trip for a 3G
barge from Nha Be to Tay HiMh. A barge carries tuv days supply of
JP-4. The 48th Group must provide five or six 5,000 gallon tankers to
off-load the barge at TLy Ninh.

(0) RsCOk•.dDA1O0I That a 3G barge be used to reeupply Tay NIh
as an alternate resupply means In emergencies axd/or hen 5,000 gallon
tankers are in short supply.

(5) MEqr-arade of Packa•ad POL groducts.

(a) ONEV&0ONh The 512th Q-I Ompan sent 197 short tsam of
packaged POL products to Okinaw in I.arch. Sone of this retrograde
product arrived in poor condition p %thout the proper shipping
docmuents or laboratory reports.

(b) MAMMUs The retrograded 101 products were packed Improperly
and containers were not sent boosue the unit did not know thq er, need-
ed, A regulation on the retrograde of mterile has beon published. It
includes the proper method.to Inspect and package products and the docu-
mentation required with each ahijumt.

(a) JDCDNI tATIONs That units involved in retroradig packaged
VOL products becw thorou"l familiar with the reglations Involved.

(6) LCM-8 D_-dline Atoe.

(a) OMWATIO~s The deadline rate for LC-4's has Inc"reed $to&&
ily over the past three inthe with the current peroetage deadlined at 20,;.

Ii
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(b) BVALLATIOeN: A lack of organizational maintenance in conjunction
with the shortage of trained crew members has resulted in a steady ri-se

in organizational deadline rates. The condition of the vessels turned

in to i.JkiAV for support maintenance also reflect this lack of organiza-
tional maintenance.

(c) MGGMCC,)ODiATIONS:

I That continued canuaand em~phasis be placed on organizational
Maintenance for Lai-id8 .

2 That every possible effort be made to provide thet trained Engineer

and Zther crew members necessary to effectively operate and maintain LM-8' a.

(7) Shortaxe of Breech Mechanisems for S.F. Howitzer. X-107.

(a) OB8MEVJTLON: There presently is a critical shortage of Breech

Mechanisms for the 14-107. Depot has a zero balance.

(b) VALUATION: There are several contributing factores

I New Wie criteria of 3600 AFf. These were previously turned in as
unservicemble after 1600 WC. Attempts are being made to recover these
sochanismes but most have deterioriated beyond use.

2 There have been a large number of 11-110 to 11-107 conversions as

vell as man~y rounds fired.

a Log book forms are not prqper3lr maintained. Few mechanisms can
be reissued as gun crew records do not accurately reflect the rounds
fired*

J There is a shortage of repair parts to rebuild the breech mach-
nilm.

(a) nJO9D~A1NSI

1 That l1W boos forms be properly maintained to reflect current,

accurte nuber of VC rounds fired.

2 That h-I IOA(-101? conversions be kept to a minimum.

12
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(8) Thr•,gu Mt In the- A"maitin R.---u l Sst--.

(a) ObS3VugTIONs Ammmition through put as a percentage of total
aumunition shipments had been quite low for several months. In December
5.3 per e" of total amunition moved was shipped as through put. This
figure dropped to 2.9 per cent in January, to 0.5 per cant in February,
and rose slightly to 1,8 per cent in harch.

(b) NAIATION Asnmition through put, like through put of other
cargo, is hi"ly desirable as it reduces the number of assets recuired
to accomplish the mission while providing expeditious service to the
customr. Through put loss was the result of surges in US and ARW in-
bound a•unition. The level through put has been increased through close
and more effective coordination amog 3rd Ordnance Battalion, 48th Trans-
portatic Group,' 4th Transportation Comnand, and 3rd Movemnt Control
Center, the principal parties concerned in the smmunition supply and
distribution Systme.

(c) •COIMDAiTION: That amunition and transportation managers
evaluate each potential bulk break-point, deep draft port, ship to light-
erage point, or pier to vehicle point in the transportation system to
assure that no opportunity for effective through put is being overlooked.

(g) Cammiatimo. Nome

(h) hiul. None

(i) O . None

Colonel, OrdC
2 ma Comandling

2. Organizatimnal Chart
I cl l I HQ A,
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SUUDOT- opeastienl Report -Leseam Leinzmedt uS A=y Support Gommman,

Salem, Period SiAW 30 April 1970g ms 0303-65 (R2) (U)

Headquartm. Ihitad DUMtB iM Vietnam, APO Oam FMWoioc 96375 1

TO ot nerL C hmdW ief Wo iteM d SAtat ArM Pacific, AMI GPOP-DTt

AM 96508

Assistant Chief of Staff for Force Dovelopment, Depairtment of the

Army, Vaahimgton, D.0. 20310

1. ThA is Hfdua~rtmhasereiead the operational RePOrt-LIASaDUS LSMmed,
for the quartely period onding 30 April 1970 from Headquarters, US Army
&upport bomdo Salge &ad emenfts of indorsing headquarters.

2. Comments followo

a. Reference item concerinfg "Kosher Foods,"- page 9, paragraph f (1) 1

nonooncur. leaker food Items for the lest paaaover were procured with

suffioient, lead time. TraOMPOltatiof delays and improper manifesting caused

these Items to arrive late. To preclude further incidentts Of this nature

for Noah sabmabu holidayt lot logistical Ommand, by message 0109002 Jun

70, requested. that Defamse Persnnel &Wport Center (DOPSC) Regonal Read-

quarter., Alameda OliforMiS procur ad assemble the special Koinher items

for ghipment V~ 3mL-lad Vran. Saipment via 3m-Land Van will provide naduimu

control and facilitate nov=Mat thmu& the ports. go actios, bl USA3AC

or DA is yrmcommeadad.

b. Refe-once item cOmceRIN~ "Reporting 2=c0" DiuiPmeat in ComandA
Reports, " logt10 pgazaaph f(2)1 noncomour. The Vietnam Asset Reconci~hsi-

tion Procedure (YAW) propa has beam exteded indefinitely, UVN DA

guidance, to sostinue obtaiMin visibility and accountability as additional

exaesas are discovered. ?be unIt havi" the item on taspeza loan has the
Mame epniiilsfr cotolngtemtriel as those on the permanent

pmpez" book. AMy loss of Items picked up on the InmteqtU Adjustment

Report (IAR) Rust be &ofounted for UAN Al 735-11. Picking up excesses by

means of Rsatmel treasfers withia subordinate coonds does not meet the

objective of the PEopuIA that is to obtain Pentzeliaed, control and account-

ability Of OMea5 so noation IF U3Wor MIs reosOmIn d.
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SJBJET. Opeational Report - Lemons Leamoed US Arm Support Command,

Saigon, Period lhdin 30 April 1970, ES 031OR-65 (12) (U)

a. Reference t-en concerning "Resupply of POL to Tay inh IW Barge,"
page 11, mparegph f(4) 1 concur. In April a POL bugse made the trip from
Aha Be to Tay Ninh. Because several bridges had to be raised and lowered
to allow pass•ge of the barge, the trip was time consuming and tied up a
valuable asset. POL bargs represent a back-up means of support which can
be used when 5000 gallon tankers are not able to resupply Tay Ninh. No
action by USAMAC or DA is recommended

d. Reference item concerning "Shortage of Breech Xechansmes for SP

Howitzer, X-107," page 12, paragraph f(7)s concur. R-110/N-107 oonversions
are being kept to a minimum consistent with operational requirementls. No
action by USAMPAC or DA is recommended.

FOR THE OCKNA•f•Ei

r("1,. W. St ev\ens l,

- O A• s..• , ,.

cy furI

Um"M %



GPOP-DT (Undated) 2d Ind (U)
SUBJECT: Operational Report of HQ, US Army Support Command,

Saigon, for Period Endin$ 30 April 1970, RCS
CSFOR-65 (R2) (U)

HQ, US Army, Pacific, APO San Francisco 96558 1 AUG 70

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

L.M. OZACI
en. AGO
Ass% as

16
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