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NOTICE: When government or other drawings, specifications or ather
data ave used for any purpose other than in connection with a defi«
nitely related goveranmant procurement operation, the U.S. Government
thereby incurs no responsidility, nor any obligation whatsosver; and
the tact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data {s not
to de regarded by fmplication or otherwise 43 fn any maaner licensing
the holder or any other person or corporation, or convaying any rights
or permission to manufacture, use or sel) any patented invention that
may tn dny way be related thereto,
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SVRJECT  Operational Report..lesaots learned, US Army Depet, Can hanh,
: Period Muding JO Apeal 1970 RCS CSFOR 65 (R

THRU  Concanding General, US Army Jupport Commend, Cam Ragh bay
" ATTN: AVCA CR-GO.P, AFO San Prancisco 96112
Commanding General, 1e% logiitieal Conund,
ATTS: AVEA GOMNH, APO San Francis~n 96784
Command ing Genural, 0S Army Vietoam,
CATIN AVHGC.DST, AFO Sem Prancisen @)
Cosmatsier.ie.Chiot, US Army Parifye '
ATIH: GPOP.OT, APQ San Francisco YN

. Aestatast CBief of Steff for Porrw fo . lactedt
Departaent of the Aray, Washington, "« 29310

T OVTE T T3 o TR LA T TIg

e Ihe I09¢h Qurtermpater Cwmpany idevial Delivers) participated e
Pour Beldedift operations duplig Pabraaey. A taam of elever jo’roaRel were
slaced ow TDT Lo Nhoa Co 1 mupport of the 15th Eagloser Geoup duving opefs
stion *Spirited Bayonet®, A total of )5 shurt tane of astarial asd & large
nstber of 100 gallen Diadders vere rigied fae heliodift cperativa

~ 9 Dasing thin vaporeing peetod, cusarous 1S Ay peracanel assigaed th
tiie Depet apocecred o commnity Datterssnt and ¢ivi® ismprovessnt rrogesm W
Cagtvde the laving and ficial standards af the suresunaing cocaunities vieres
© . 1p o Llocal Nationa; voriters reside  Oue spectal phave, »f this averall
Joms ity Betterwent pragras, hae basn to construct a Day Care Ceater lov
o -ahe i weeking zotders do BeNgot  RVN o additional isportent joase of
thin FPegran Rae Dewn the lurtiuet and advive teamg add voluntwer off uty
2y Labor Forces thet asatated i8 renovating the vafuges village of Quon Phw
and 1o tenching the oav resideats bav to provide bave Livisg srveniale fros
ave.iable resources Neantngiul Saterial progeess and a marked tmproverent
in ergonnel working relations are balng developed 1o bold prajanits and o
vel! defiged sanse of {nvolvemsns and underatandiog ie teadily sppatent 1@
oup voluntser US Sork Force, Contridutions to the US Zeey Depol Deposit
~And have Deen uasd for purchasss of aaterial. Hateriwls obtsinable Sros
.6ivi) azticd aad screp rewidue chantele are being used sxtedalvely:

4 Diring the reparting period, Unverviceable Property Diviston has
Ret the weigned moarily goals eateblished by BQ, tat Logietital Comeand
af retrograde materiel abipped to Pacific Commanis and Cestineatal United
States parts

ram ot eg _______ Regraded unclassifiad when separated

MMy o .
inclosure ‘mm classitied inclosure,




IR

- DIGTRIBUTION (Cont ')
Asafstant Uhiets ol Stall
Chiet of Enginecres
- Jummandant ot the Marine (oips
Natense Documentation Center
USAF Project RAND
Commanding Ofticers
US Ammy Limited war Laboratoey
US Army Logisttes, Ductrine bystums & Readiness Agency
US Aty Mobility Equipment Reseatch & Develuprent tenter

o \
s
- L]
-
N .
[ .-
. .
+
1 )
A » »
“ «
oS
.-
.
R \ . . . N R
Av N

N WPt




s

- m —

M s, S —— 1 T

AVCL CiBD T 15 May 1970
SUACT  Operutlonal Report.lesw:ns Loarted, US drey Dejot, Ces Faub
tertod Ending 30 April 1970, RLS CSFOH.65 (R2)

MONTH GO SHIPLED QERESD LN

Yobruary <0 8/t 2176 a, b <aBs a;t bk ) 8, b
Nareh 3000 s, ¢ 1730 %t 2682 84 &8 oyt
April 60 9, t 6k Mt 685 8t 2127 st

d  0a 10 Pebvuary 1970 a recrganisation of e Directorate for Cereitug
ald & Fealignaent of basic fuactions and responaibilities uvas completodt
This teorgenisation consietad primarily of the reigval of the Projuity
Ma; osal NMvision and redesiguating the box Fallet Division as a Branch
wrier the direct conteol of the Chief, Factlitic. Divieluu. All respons
stbhilities and functiots presently sesigned to the Property Uisposal
Diviston of the Direstorate for Serviceg vere trengfered Lo the newly cruatel
Directorate for Proporty Disposal. The expund ty role, inereused o arete
ivral rejuiresents and overall taportance of lenparty bLigpegel Operatinra
(00} in Vietoam dictated thia chanse for 1ncreased €ontrol aver all fac-ta
of foteirn vacess sales. The greally increassd nualers sn! qualificatiane
of the peracanel, pressitly asuiguen te Property Disional astivities wil.
provide the paces.ary exporience Wnuvehaw, S0d overall supervistos for 2ofe
offytunt aad effective managensnt of all P00 salus and ssssts

11 Dueing e sonth of February, the rreparty Mepoasd Activity va

4 a - S8k
fantyafigad alang Fumeeranal lamen,  The pesngenizalisd vaz @33.33020%.

by lleting Job hitlea for those funitions that are rejquired in the apera.

Ctlph of the USAD CR Property Diarcasl &ctivity and than wamigeing persotosl

suthariged by the propoaed Y04 sgalnst thoge poaitiens. The completion of
thiyg projact bas permitred the Utrsctorate to begin {reparetice of detailed
S0Pie for each kmy position ia the Nusction orpe ination,

2! Betusqa 'Y Fedruary and 28 Faoruary 1900, all Defense Logratical :
werdite Conwe? Bezortable Property and iteas for local scrsaning lisf arting
werp 2oved Lo separate Ralding aredaz  As loteasive progren of ltea idemt
thirution rraultad 10 e weskly distrabution of & 1ocal atrsefting list by
the Directorats o sejor sCresning sctivitisn A8 the Ssuthers L Corps ares.
The purpose of whe reemiag 1300 10 0 galn an mizh service utilissties

48 ;0asibie Trem usable property turoed.1a te the P00,

#, The Serurity Geard Company of the depat ves reasalgfned ta the 10LLN
Trans; sriation Consad, (5 Army Sufpors Cosmand, Cam fanh ey offective 58
Pebruary 1970 4 4% wan seeurity platecs had ta be comatituted frem peve
coAfe] rasourdes Curfvally amsigned te the depot. The secwrity platoes
Jas Dot Billeted vith Uerdquartars and Heady.arters Coupeny, Suppart
Batialags (Pruv), vith the mieston of praviding security for the depol
aread  Oparatlofal tuitie]l of the Sacurity Flatoos vas asngesd te See.
Wiy, Mlate ans (pargtiens Cfficer, Co Army Jepet. Can Naak.

¢ & SMA exrept.on, me aseet Esatus af a lecation, e ibe resuit of a
dirparity betvess the Heater lesater file and the JRP. An laveatury of 6R4
extepliots s condueted By Invealsry tan'rel Uifice perdcanel beglaniag

v : 3
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ST T Vperat bonal Keputteshannuny Learned, 17 Ay Depot,
Perind Tuding W Apetl ety Kesos G FORenY 1K)

SE bt reuaty g was cuempleted T0 Ml ety fhe st pnvents pie o

ety ceunted usirg the twe count rethag,

e ML DY peterrals Liad Yed) are terny processed fnoa tanher s ot
t. Sed 2all reterrals at Data Peovessine ated S torae baviston, Wi o0t
Seaatt with docutwent s dated 26 March Podas ihese ducut ent s 1A ) w8
ot line' by the L% computer sather that as part of o resuial 8580 w0,
“hev are turwarded to sturape Docuraent venteol where focations are o b &rit e
o the docutents amd expedited to the sterace arvas, along with Jiatat e
Y@ used ' post the tiles when provessine 1s completeds These e et ot
poocessed on a CtLlY or RLLTY basise Whet processting iy corpleted, the
Jv\u-\wt\ are mat hed with v ar s, whith are torvatded to gta be ey g
Drivatorate. This dvstes insures the poorpt processing of Jo pricr.ts o o-
cents by separvating them trom all others and tnsures speedy ety e,
v the lnventory Control denter Vietnar and the custorer,

oot

.

.

h. Tonnage shipped bv highwav hay continued to aincrease tree the a0
quarter. These statfstics indicate that the inceease was siwniticant .o
s the taet that increased enemy activities throupheat the lower il o,
requited responsive reesupply on the part ob the depots ihis wds aone tho e,
and urgent tequicements wete met.

(Short {ons by Month)

\ovenbet Decumber January February Maech Lpil
ilde? 332 ALON 9120 10976 77

t. Transportatfon Management Division hkas feceived the new corjputerizel
type Transportation Conttol ardMovement Ducuyments (TCMD). These enabic the
«o-puter to print required data on the TCM that previously had been dune by
hand, Considetadle time will be saved as 3 result of this innovation,

jo Facilities Division had an average productive manpower strength ot
31,7l manhouers, completing eleven Job Order Requasts during the reporting

rerfiod. This effort vas expended on the following significant projects a0 d
uther maintensnce and tepatct jobs:

(1) Repair of CMP facilities: From | February thtough 2! Tebruary a
total of 747 manhours and 14D equipment hours were expended in rzpairing
'°r facilicies including the Teaining Room, Dispatch Office, [fuckmaster's

fice, gates and fences. This work added materially to the control of
V¢hlc10! snd the everall appearance >f the motor pool.

{2) Task Porce Delta: On |7 February 1470, in order to provide vrere
2ency type repairs and to preclude furtther erosion (by rain and water rune
off) to the depot road surfaces and loading ramps, Facilities Division pere
sonnel initisted an aggressive program of on.theesspot road rebuilding and
resitfacing. These engineering crevs, using ! )0 manhours and 1A egquipment
houes, have manually impacted seventenn tuns of coldeasphaltemix into »rall
Aress of eroded road surfsces, In anultifn. approximately twentyeflive (15)
[

b ees

Reast Available Copy




AVCA CRBD.MGT 15 May 1970
SURJECT  Operational heport--lessons Leatusd, US Army Dejot, Cap hash
Pertod Bnding 30 April 1970, als COFOR-65 (Ke)

cublc yards of rock gravel woure strategically placed in the various depressed
sunken road areas  These rejatrs eliminated severa) dangerous jol holes end
directly contributed to less vear on vehiclus and Material Hapdling Equipe:a:

{1} Fire Prevention ¥Work: From 1 February theu 31 March a total of
<4397 wad hours and 4iB equijzent hours were ex;onbded constructing, paint.
tng, stenciling. and placing fire barrulg. buckets, and stands throughout
the Dojot.  This was required to provide adequate fire fighting equipavns.

{¢) hox Pallet Fence From 2ud thru 11th of March the perimetar fonce
arouad Box Fallet Branch uas tmproved and repadred to enhance secyrity of
storud luzber. 15 man hours and 72 equipaent hours were ex;ebied .

(8) New Property Maposal Facidity; Construction of & nov 1O Yard
continued . StAce | February a tortal of 4,615 man hours and 2,257 squlpunt
houra have bevn expendod in removing 240,000 cy, of sand (100%), hauling
Xe 00 ey of decomposed rock and clay £311 (91%). constructing 100 linuar
foet of culvert, moving and rehabilitating twe each 20 x 4B' quomsels, amd
cobstructing tuo large eptrauce gute-

K. ln February, wvarehouae 42 was Jesiguetqd a8 & packing and shippiag
point for ali retrosrade material suitable for shipment in CONEX's &
systen for 1dentifying, ioventorying, packing, and atesciling o LUNEK
wus Jeveosped . Emphasia vas placed of aCCUTECy wea ot oUhuid 10 LhyuPe oldy
aerviceable, idestified zater.al was being saijped,  uality Asuvcance ptae
vides s@ ingpectur dadiy  iils wilire solud. Spot thocking of ail ateger
of operatioh to easure & high depe-e ~f accuracy 18 all sspects of the ope
eratioh  Speeific spol checks intludy  rhat there ia an MRO for euch lide
1tem; that the FUll and quantity are correat; that natarial is sapvi~egble
aad adeguately pacind to prevent du ag . cortect and complete stenciling 43
ot tho boxws, that thu box i3 sealed 8-~ ~t.y ami that the CONEX (s rropely
packed, blocked & Pruce: Too vperetl & i conducted of a 24 hour shafy
o8 Peguired €9 moet tho veguipe.wnt:

i wurding Mareh the Dejut vas tashed, through the use af its data pro.
. cegsane fatility to prowide (BN 7010,1460 Computer time for pregrsa testing
. syntams ‘evelopment wpd tes \og anvi laplesentation of Versior § of the Standard
wiprey Systen Vietmas (ISVR.,

(1) On 9 Mareh 197 representutives fron the lavestory Ccutrol Gentor
Vietnae (1CCV), US Ammy lap.t. Long Binh and US Army Depot, Qui Nhea gathered
at the Depot data crocesaing i1fssallation fir the systety teating of Version
£ 3IVN it this tipe 1t wns estimated that ajproximately twery Rours of
7Ci0 Conputer tice ang w mininal smount of 1460 Computer tize wpresd over
8 can veek period would be aulficlent te comglete the aystens testing.

{(2)  As the systens teyts vere bogun additione) pragead clanged vere
propoaed and probler arcas were gisceveryi in Version §, Affer tuo weeks
of tasting vhich required sixtyel'ive hours of 7010 C mputer tioe the spstens
testing had *» Do torzlsated At wiin depot 1A srder te fullfill the Can
Farhi Depot Laste lally Uupily Fz:de daty prwviessing Pequirocest:.

L)




ATCA cwa_n.r“ .5 M e 1970
SUBJECT: CQpuraticnal fopert-oloagons Leaprne:, U0 & 7 fope v Can lunb,
F»rwl Endine 30 ol 1970, HCS COEGHAGY (20

(3) Fimal epzutoma e tume of Voralan & .ovv ocoluseu ! ot tmather data
s dipe un 27

. M Ce v et L I

procesaing xn..tad.m.u.; abd Ve 3030 5 Wt dnplemoeaen et 1ol

Mageh 1970.

8. Durtng the month of Macch tie 149vh QU Torjany (L) performed the
following uissieas.

(1) On 11 Mae:k 1970 tho unit rigend 58 shact tcis of Cl-3s 110 supw
plics to be delivercd Ty the Law Altitude Paracnnte o tracticn Systess sethed

(2) on 20 and 21 Mareh, tho undt rigsed 75,9 <hoct wans of supplie
fer air drop by tha Contain:y Dlivery Sysiem methcd.

(3) Durtrg darch the detachaent at Nhea Co :igged 4 shotd tons of
supplies for helielilt,

8, 02 1 Mareh 1900, *hrce VAC parschnel were assisn:d to deadquarters
atid Headquaptars O

~

: _*"“‘. S ot Battalion (Prov), 't .ttlon to thesr
regular duiy asin. 8 t‘-s are dewalled %o cenrduct . .. .arehes of
Local lastsnal fewele ung ‘ o The scarcles . =n vomileed (0 a0 {BVeDe
torled savingg ot o0 per oy of pdllestd waterd 14,

0. Ca oo, totuoiL ot Sorvice.  ©..ctx{ @ PP
goral S T2 oand oy ankn o0 L e 2 f-\r w8 2alR.
tengace sci AEHERSLLN ML BRE D tula it wallies . o vy .'. ‘:...... 1M We Jeset,
DA ARSMIL 33T o« sh sy R, TW N Lty e reupanaly haen 2P0e
vided in a RAGRLY oLt tAnms marar L ey Toaheneal b pevaes Divition o8
Vinnall Cn*p . 114 ‘..a.:.n.‘.m.atu P LA, L ‘..‘.‘ Tad priLenat
operativg o e . L Tual At thallt G Waee Dot LNt Thothe Loerent

Vanaell 7Y™ SRCLEET i rantrats voay e eiuday :'or rainlavaane
of all dep-:.. vhes Clad TS ekt wd
the qurren: ~vuterr AUT 8 any b ol tpateg ot VBN T ,n.‘-
Caa Ranh 79‘& R I NN Y I mn

N .
Yyt e - »
) ‘-p‘-ill--\'d . Ao M ii-‘\l““ “‘ e

COUIXACE 63 1 el - 0, Auddtrand o 025wl S AlnllLLaranL L) o..o...vd
far asaizantnt s, W0 and sultaquenuiy 42lvsid dn the wend NIDA chanme,

P O v Bhiah o St et dperd, 0T, e Dy R N Tap poe
wm WA afttachiy L, et e e d g Raea v ‘.‘ Wy Paciets.
tatal ot 6 sady s -‘3 Wiiidh Py M g RN ....~. » ey Pera

\
rmt.nd Stesh FLangart wag b wintd eo 4 r\ FH SN W by ngg ot
S WA

..
daxage donn wis iy :c‘.s..;t. o shranest Ghy oMy
bl

rttr:.t:u. Atam ULy, U veud el Verchovan AY b oove :'ut -!f'.:*“ 1 br a

reund and ,..rapz.. rond cratey atered wnnds, [N deaa;e uns *r vved {n
Bﬂhllon areaa, UL oan AP Janat 4, QL rony of v ume A, vas Lishely
wvounded. He vas a... cod 3 Ruplo Leart ~a 2} pral 1900

Qe uedng the month of Saral the 10T LM Co {AD)Y partietpitd in
fave alr drop aisni o, pyeparieg 19.6 roupy Loty of surniies Ser aenia)
dedlwery.  Im addictan o Usllone) theos sivvignd wore pretorsed:

A (1) On tha € vt om0t fiptd tha pate sreeag 2Tt chapd teas of
Class { supplies €0 o liv ey b ths Coqtar= s [ himen; Syiten,
Y




~."A CRS.D MuT 1§ Muy 1970
~JLU.£T. Uperational Report ..lesssas Leasted N3 Army Depet, Cia hanh
Pertoad cading JO April 1970, RCS C.C0L G5 nQ)

(2) ©n 17 &ze1l 1970 the unit prepared

&5 v.se8 tona of Claas 1 cup.
plres for prestice drops o trainm pil.*s tn ths

3£3 nathed of aie deliveey

(3) Cn 19 and 23 JApetl the wnlt riss 4 10 h-o8 tons of Cluss 1 gus.
plies fuo practice drcps to tratm jilete ia the UL mathad of alr delivery.

t. 0N Y Aretl, the PLY Activiiy dorem vacnivine whesled v.iteles, 4nne
struction evurmenr, MES) and trallees of [ ~o=iicicn ead absvm 10 the vy

rulaty g

property diccaul yard neat the RUGERY Caxz~re,  The murpose of recetvins?
such itezs in °hw Asv area prioe o 4ts conulonion b fo reduce e amiial
of tme that the Prapecty Disposal Cosrany ¢ 311 be upalC b tunem two privcsy
sites. The {gvoarnwry at the now yard 1 oo rapidly ond is enpraacihng
S500,000.,3).  The aew PO Yard 18 beang 9ot uloaccerdaug to Lhe Sufengs ;;:gx.s'
Manyal i3 evers pespest p-:.atblo Proporty 15 ing received and wiil in o
future oy roovnad, lostad, sadinsmisui st {ntg overncant weo Ar ray, nn
sale ia lots. Seorage areay un alenned 2t will be constructed o all
res of srap. l‘hey vill be cegragnt -t b bins censyiwted Joed pipea.
Presnally, I...t. rolas 7 af peceiving Wi 2 ... abavre, at tie
aew yard an _.a. Sl ture %3 at ¢ : ConD Nt v, wjarstandadly,
& 2118 - maanwver,  This vl cc\'uvuc unt Tt moerane all dnesd
md 8mn Ay trade oAk die v fArliiiye AL WS Jilr al snarasion:
e beﬂ\... at Tl thu precent yard «all Bu clened v Ll 2et0lVinge o shede
oSN Oraa will by nend 0 iasvn v rmu\'w.' Prons By cad orpgLnaty sales
ta enatra':;r\ Iv this munfiea, ity 5wt o 7 Wl @ p’mwé out Coh-
Fletaly ovos o o pepen MP.M IRV TN SRSV SRR o. e uﬂn.' 18 utopoad,
me gew dhr tal yand 43 Beird . LNg arme e s e Letpet uwmuu.
The asv arc1 & Lring ;rooeu'od s h--ro;..;-"" RRTO ) u&ly It 4 laid
out 18 Mooy sticaye Areas, .sa-.m‘ e L ...!._? mrehoute st 22,
vhich 13 a »cqutz,oeng for 800, To aulve AN rogblae, FL) has fopmat vl
&1 anditious oell-heip plan ¢ cars t.-u:t fr2a 239, eurter, vood amd asrep
CONSKes & vovvted awoaanw aves thab 44 50 Ve 0 idiawd -\ A uaret use as
it con rc..ub v 56, Inty there vasshey Cod B0 Sueny that are roteived
tnte FOY L8 =it b prutansad Jvos the cdnten, Tieoe are algh oaLiae
vajue :.teu‘, SN ANY a.t.e-a. ov thase whish vould desasi.rase papidis ad
bosomu umusab?> 4l = riad 43 4B elemsana, Tavh June \:* CUNT A uwi'eas
{8 the nes yurd \s Loy x:rdcnn.l 2 gut &1 on the pravlin of LT eraveliang
u\:ough thy yard, I..r;c graney Wil B Rogiar ocle e M .\:aou” Wby 2iNee
Shelpy CUIEIS; e whiily pitang up Levge ve=p e effae quinsets sva gp
place en fen ol a hild €3 provide o erod view of tw yad Lor supervisery
fres ths effive, With all avaz;s vaes Setng role apl thy wive wiemey oo
conducy full scale vperatisng av tus ney PO Gl . poratiane contivie a
noreal 68 the old Vutllate, o precers of cosseirned of the umw * 4%
ars {3 thy ~v.re: 19 eentien ey, Praneses th e 1l v gy gnr . thy gasd
vithond deatd 2wl a2 a8 st sted «0r L p e, 1 moere it il
Boars Becushe ma the aviienm emd disp -neien Beien tekan €1 st Tha gral
A3 00 Zade: Sum BIPR Cu ¢, Pubea 8ty dAate I3t 2 vvery sten 38 SRe pard,
Uetliaatien b, wguaiisy sty 425 229 uLdl ool s wesp pxd percents;e onto
tho QU ,aeeluledd su Buiiote,

LI

s W a-prM .1b:e ef Distsgbaee s o o Tt e wer, Y PR WAL
LT I R R Y T L S R [ - BT RVER TR
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AVCA CRB.D M7T 19 May 1970
SUWECT: Operativnal Reportweledsons Learned, US Army Depot, Cem Ranb
Pertol Erding 30 Arril 1970, RCS COFCR.LS (H2)

Undgted I jnted Nrd 0 nd Undntd

-

Ghange # DA 03 06 07
off'icor 9t 9 & 78
Varrant 3 8 ] ?
Ealisted 1673 1669 1514 1498
Civilian (DACY 89 %6 59 56
local Natisnal 8% 781 ™ 783

These charzos wnrs oy pealt of 4 realignmos of oo . el positions %
fonctional aibiea (04), -3 tmralvad awmase @ R daneieneccs to be added/
deletad to zonlora ro the Depot miasiza, Ine vaiaval ¢f Forpevty Disposel
functiona Crom the Diger werate fop taevitu, oot thy sateclizbaent of & new
undt wes Teascn for o oau (08) o be effected. ) ot anye of zecurity priofe
1t40g ad 4 2-% For v danugy Cuard Platosns ' e areas of the 03
Loy Supznoet Trvont o wts L e v less {G6) ot rubsequent need

bo mbavst onler 0 W T TR Yrer wmedycnian vae i
it e vt Y L Lt esth e Viete s

L

t, Duping tha oor eoing pani- 4, A 2otitunue efford vaz zade 4n the
erosgetosing.g 2f pevsenn ) o Lo rortiras mitin tho Vhserviieable
Prapepty Dovial:, Griei~al avony ace Sterute and Suiv~iny Section, Eeavye
1408 Sectiag, and U cidmidy Soction, Desacnnael attesdad Temserary Duty
classes cn latas, iwosasnion Zetaoly, and She "Prasevt Duddy progean,

The guidelinus n. “natrdie received by fue dovisisa will $-prove cpevations
and &503d L Vet oot ellops,

e Thoos Reea been 30V Frotesy Sultah requesta from the S35tk Sng.
faeer 8l Toovoog duital Funee Svitsh Four was ouimplated om 3 Masch
1970, Peagrew Seutth 13 4y ausroanly wndernay, with oma peiunae recoived
am of & Apsil 1170, The :19%h lHsary Beat Company, Saigon, sa tne ualt
curreatly iaveived su Suinel Ja8, U3 Army Dopot. Cam feuls +honld not be
ufl‘::ﬁd‘by Swstel (29 by & great depgres, Ho signifitan® probless exist
at Ause

V. Daping tha coanetian pertod, Keysterns Cardinal (Fhase I o€ Redeploys
cent/Seartivation: eni.i nnd Xoyadone Bluojay (Phase [IS) cortan wi, ALY
squipnant vecowed un e asratons Cardinal hag boen shipped. Cusrently,
ve bave racetved 1,5, Line (temy feon Bimo JU0Coeeas wiits fram 1Y Corps
and s vy Ay clamer Lnrenly S8 flamg unade Bopatone Bloolay, A
oW 3550 L rad Lo re x neeedy, whor U r2unng Beberd are uned 1astoad
of USA wuss rau a1 dve sudid of wssouatisg Bas proven o Be sobt cilvite
dve in controllis ) Lese v agunte

’




X,

Yy
Ralph ¥.

Jehn J. M

GSa13,

2. L‘L

vant fopena A L adhals M oAb D X)) siang a®
e u— ) N sl

VCA Cups Dby 15 tay 1970
STBIECT .

Operntictal Reportacles s Lecenel, US sy Lapet, To Ruol
Perind Eadiag JO dpril 1770, RS €SV Otteabs (i.2)

Reeliad=sne rrt=. hive be=a hinh (February 1304, Vapch 1204, nhd

Apral 150.0) reoultewr Am Ahe U Arcry Banad wienang the Sipsteploce plegue
for recnitstm.ats, 09 .geiuss hinged uped c.ccand emphasis and *ne carcer
Coussels= arinre, .

Avar l: recomnended Lo Pho p o1ad, Folruury §%, Mhgch 59, April 79,

which 1s an tnoorea > eaeh .oath,  Jwards are indigative of nornle and as
more vork 1s requir i, percsanel wcrt the challengid 243 wre ¢i=plizeated
and avarded for theds astooplistaent.

Koy Fersounal Stam2iz. On 2 Fot noes 1970 LTC Edvard Froedzan,

Director for Serwisaa, LSAD-TR. umn tewnfes.t - - USASGICOM TAR.  MAJ

Grltort l'm-a dcting Direston for ¥ wices - ~ved in that

capacity uatil § deril 19" L1e R,.-a:c Holn R -.:.3 by MAJ Jazea
M. Eavea. Sr. as Chiel, S5k Crateol Sivteden 130 wiary 1970, LTC

M ..t..u'y ¥4 ree}:*ed ty l.l“ "'.‘."! & Gmbbs, to.rnerly quuty Cca.

mtﬂp in tha [LVINPY PRTLY I vl oy v, Ce o JaANLL W e “;:‘.1
1970, LTC Feolrte: ¥, “L. e, fommye cv - oo tre "?y Ase ance,
transfarel o Duecnr for Semoind s st e s Ut Gt& ¢ of Support Bate

talien (Fros) ea & M-1) 3™ W lennolh Be o oazsamed duvieg ad
Directer oo Qunltey nam"...:. the same Jdavd, “ieuent Ciexslse, DAS,
replesed Riedard M. Kok o Daguity stoey Svoply and Toemspovreticn,
00 3t Maped 'l

Darvtngpatghad wlootors asd Lisod ¢ antlancs o 1,

Drsassandas,

O)

q\

(b)

(a)

an adaguats muiee ol 8.
'md be "P‘)\"\.ﬁ e sty o' the Q.:"l a1

B Jnrellt . Bme,

a. Pesaiazal.

Steffung of new unil,
UBSERVATIONS 1%y saenotozsss Sae Noom iy Sapnid vas nr-'"\t ad

and gt a LAt by "rrera PIERIEL .us..,_ 10 Tladrd O ePUP
perasognal tu casiy '.‘. sty .

s"a"n-"-e Tt Megedasate cav erpatized uith persenns] viae

vere cusTently avail-ble. Qve= a ner i of tino all slsty stthan e
Diresteoate + re to Bo 3iii=3 i tovtmed paudataele This 2w o.ov3d
problexs,
have busa haziled atd provs .md .‘r; usesperien ted paracutel, this hay

Broughy ah~.b many 8 L

.ﬁ.‘ msunsatae Pt e L ~-:.;ﬂrty vorth in exoias of ‘7..‘0 Ded

an g Poiswte UL orel Cporalion te ataeted
damt oewen et p.a...nacl (appressasedy 529)

r!'—-u -wbs-' asy a
LY 1YY REVY -

]

v

" ome b




. i5 lay 1579
SUBNECT: Oz v ..nul Juouetewietsing Lesmwed, 45 Amry iepot . Gum Haoh
Pariod Esluy 10 Apetd 1979, KOG GSiiads (H2)

‘VC‘ CM..\ :“l':

¢. Qporallins
(1) Parazaise ¥Malfusctien'ng,

(&) oui.iatiW - Sieing she CDS Miaziag of . and 21 Maroh 1970, by
the 1058 O ioaiin Thor, four %0alalaleas were sunaged due ¥ 8 paratiwie
aalfunctica.

th) SVAXCATI N it agicared Szalt tha cennsster strap frew the pilet
FaTRCNs T i maig Larazhate (A12DY had been e red prise e npazEing
and that “ta2 oo coce cgeled e detert Eilg an ot tiel of 23 g wales vas
&; L s Taur s maa pasachula failed 4 RORA TN

{e) EREINMZNIATICNT M1 vila! verachuted and coraecter atrang should
De celngpested reicr to ite rr ooteclude maltuncelons o wwds kad. Tee
dngpaatar 1uld 4190 & raldopestien %13 satite tho cate tha et tare-
clute wax rolnupeint.  Dlus WALl Tesinil stienivd W e parachutle willld
alter usgs.

(2) Impscomnints of S.U0e tion, Rlassificatien and Saivage of Une
servLemabliy, 0T

(@Y CTETUITNUN Laere welus a of 4 ciootedn 14908 ween Beans 0liie
poread I- L L L e eenia vgennt (FE0) L esn. 298 S3.5§ Pradedsed
in agdorianie S1te Lirtint 2omanditad ard 2elaziny,  Cugtiza® waiss
VAT® GFUATL; 4 et 3. T o IR Lizect SUSI Nt level bectuse
of the 8y Jitiens dowentt and seeditication for M reLragrade matilichy,

(D) BVALAT.T Dverp aftore wao mude 19 #e0iss All tUita2ets AR wYe
QeAplialunT 2Wris TUT .UM AL ETNLITALET B2 Pustatuit Poll o9 ABd DO
latdons o7 20 v ee tay WU, camaang e <%, 832 deputy uiih peraged
SOPa. Cammazirs: iy masnseesses papesmnel of supoorted unite were su.
Couraged to ° - .0l 20 0D AILUMIP Pl 9 SrANITaTtIng Liems o be
B 22 6.0 Qe Rk SLnRsRtatast o tWIRlld ratoria, o e
olude poadioln Liva agaypa,

() RISUNSLLLTICN. Umees sbeull B srquiesd ty turnetn setesial
a=3sdlatels azor ftalteg Teenesri2a Lag baet 2ade €3 2inizite gasyes
in the coriitiia ol T L%en L o4 vt CLANEAA, MU, AN TlEA. Ta
ellalpate rian isasinde) 0a077, uS2%) 2hsuld Mave all dacemcttattan and
certification chatend and veritaed Ly thetr 35,05 ualt praor % tusmess,
The earlior sure.:ny aew oflacrad the 2aater o setviceabls replacezaat
can be rejuisitiosed anj will de received,

(3) 02 Pragsity Sofervals (DIC ALA) Svccogeed 1u o aances gixilar
to Rad Ball Rafosrals,

(@) C2U[NATINY 1y aywran (Mafesence- paregraph 13) Las been o
offeat L1 cd v 4 wdd Rus atweboysly spuitead vy Lhe processleg of Mo
prioeity M20s  all bave Youn jreceasnd withis one day,

9




AVCA CRU.0 N 1 ey ihi
S rationl depeef.. Loty e % sery Dapce G janh
Portut Bading )0 Arril 197u. D0 ulUwe$ (RR)

(B) SVILHATUM. Thig syatez to = +; :ietive la {nsuring presot
PPOc293iny ol AYLN prineite teaalsitias 2y eaudli g the TOCV o keep
eonstsnt ratk of the stutug of these lary-wnty

(e) BECOMENDATION. Noas

(4) Uao of Tiros for Erege n -ave:,.

(a) COGERVATION: Sapdfali o...':;;;-.'-‘.';' ST QMR Ciale) QLR LS WARG

and water US1ON. AR Wethes et cresd omatorlal ceyoutinigue

vero regLatta far ﬂ-u.h.x... e N T e . vad e porys !’..t.‘r tank cef
pouw US Lony Dyrned w "2 Raml be o cepe e sog ) ?-...z.!y. 7% hnnz s

c;proxu:nte.y 00 fe-s AlgK and :.‘.'.‘. foae Tong with & 4y 4itce glone

(®) EVALUATION  Masaewyrepnle - o ciomisla cirie woe be placed
gideoy.side alopg st ben‘w, TELOCR TN veen T veesass, Ahus ores

vi4Ang Sroiicn PrOLeTeLIm Wil Tyt . R T T L LR 1A
leas? eXpEILve 2@, wr el o e L L teeq ot agnlred 1.
sectly %0 Ua sand.  The eireq 2t pupgty ve, fIrEienCe serang ".u-ueo

Ands, gai aold st gseed 1n L. untll gsenlnaeded oocirs 2@Sing evaea

reates crotisg pravantisg,  Soonvpoememdan o osrgaly regm wnie --vl-n".p

e pedn tt sy 90,42 0 ¢ s --M o 0 agnaale deudle sealied
Comb, ¢ N3LTATING SR U URP AT ine At Coortaahia aod e later

casty oqual. Sh4e equiralent winil e pa,eil we atte,

(¢) RECQSEMDATION: Unawreiicabls, n.taedearpaule tires vay de used
ta provids a3 inespet.ive erosi:ft . ~:Z. soriadnt.  Thair uge should e
aocsidered \hesevar erziics Zrobless ara nticipated op axperienced.

(3) XNovesant Af Quanset Building.,

(a) QUSEMVATION: Mowiog fen Jusaaie Lnilicngs 20V 1 LBY geer g dds.
tance of five miles .~ . rejuired o wremes e agjad oflice voane Srv the aev
PDO fasility  Digapevaly ot the -a..*:;" Ced SREd TeQRired consideratl
tize and noeasble aunieaue npucs‘....t ot fuf sPSper Teazaenbly.  Lif “r..-ze
of the qu:iziets wisn Jorklifts oo uitee 13 sotapmation of one sib apd sk
Ling of a scraer of one tuilding.

(b) EVALUATION: Adver a reaorsugh anslyats of the peablen, izecluding
a strustural analyxis, 1% uag 3¢ iiad £ LG the quonsets latast. usiag
a 20 ton cratm, caty a %’ 10\,.“ teadlve for muvezent b the tav lotaticn,
Four 6 tach 4lapofar Boiss vare oud 1 o4 2200 alsng ehe asrk posk. Fuur
cable sn:z;s vere lousved thro uvh t..mn oot o Tastensd by feur 2) foot
Ylong 6 nch diazedsr © oden psisa. T :-.ﬂ uese beought 29 reet agalngt
the inner dolling by tailag up the 1478 1% 320 drane!s oast cable. 4
cradle of 6" x 8% tiuere vas fabrizists = tvw tratlee bed o acceps the
quonsel, APLar ateashirg ' ar bne luincs, . % t0 4ACA carter OF She '"Aldt..s
to Contrei Lts Da™ecents waale in the sue, °f 'u lafead n*:\\'c'x:.«lhly o0
dnches alleuand the BRStler to B> Sa0 Lot Lot dlase untor A% The crianget
¥as Lana icuired aito Wbe  cwlle e LAER s. atie® sEilrin: the leed with

o caaling exd Diovierd, the traitee and 'cot.e? ZIvAd alouly to the uvew
10




AVCA 0938 D 1T 1 Yay 1%
SUMIE Ts v e n L e e e T e e T e et s el
Pory ! f . .\‘ LU ). ¥ : Tl N, 4 !

1acatlon  “alson w0 e e Al gl e b alie et lnedr o the
Sour Roley wnoer oLl e ea Lt

L0 TR SO Y SARR A LR S AU ST RS LI RIS SRR s o]
diatanzes .0 ¢ . L L 0 b L sl ceanTived
D [N rey rko\t“l \e

11(.-.(, :.': NEL IS oo A v
gotdutee i L 0 L L AT
OF O ity Nt Lortaty oy b0

de Oinantaative.  Nounle

ve  tealning: (i) Detensive beiving Cousee

(a) OBSERVATION: The Defensive Driving Course conduzsad at company
fevel bas made all pagsennel aware of thel® own deiving Labit, and faninded
them of the nued to be watchful fer other driverts mistakas.

(b} CVALUATION: Cuntlumabion of thu Suledaiva Doivife Cewsau foe S
sasigngd pursonnel will sreally assist unit cordancers and supeavisors in
the teduction of vehicular aceidants.

(e) RECONMMENDATION: Thar mare omphasis be 2%asd wn defensive deiwing
througheus Shu z2ous n Vietname

€2)  Tr ini;y go UDaPUIE? GpuRIsOTh

(o) OBSERVATIONGT Jurine the meatn of Ogtober 1994, i3 was vecognided
that a sgeicus peravnnel ornblem in the area of spainel 1BY 3000180 Quarnial
Operators would bde dave.Optng in Jaruavy and Fecruary of 1470, 4ia to waowm
losnes at that timue Expearience had hdt:nud thas the asu;smm ol t2ained
conputer eparators <auld not Ye antizinasud,

(oY VALt 0 e Rhe e At gt an dbte speealdss pratled
a3 Active N T N N AR SR I T Ve R A AN TSR
e faolt 0, U Rt S T TSRS SR T AN S NN |
follsnu2g . vt womy oem et e ematie s e basnl, v 3 uTed e
1T T T A N S SRR ST BN IR RS SIS SR LY L I £l -2
Juler nyee ¢ et Ty U n et Nads peetesasd
PAPLALY 10 L of TN At Gt U0 0T il Apanats Y e

sy,
(e} RIfLMoMAl. e data r'-"'““'"t: 13 Astlattiong Lo =anned at

CTERET B N AL L o

ten percens, o ety oo e lLag e she AU DL niaeass Ty AnaNDe
the avasladolits ¢ & riviiu nusdes o o s.n.md STTPULAT L ETALIPY,

.
£, h&'-."'g‘:-"c an.

" q:,tl“l‘l.‘4 o A ] .“ ‘."“
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AVUA CRBeGO«0 (1S May 70) lst 1nd
SUBIECT:  Operat tonal Report o Lessons Leamed, US Ammy Lepot, Cam
Ranl', Puriod Ending 30 Apeil 1970, RCS CSFUR«H5(N2)

LA, Headgquarters, US Army Support Command, Cem Ranh May, APU 96312
[0: Commanding teneral, 1st Lontstical Command, ATING AVCA GOMH, APQL 'k 3M4

1o The Upwrational Report « Lessons Luarned submitted by the Us Agmy
Depot, Cam Ranh for the quatterly puriod ending 10 April 1970 is fure
varded.

S Releeence parageaph 2c(4):  Nonconcur because the tires will tend
tv channelize the surtace runotf causing the sand to efode yndefneath
the tires. An asphalt sueface coat placed on the slope will cause the
vater to runoft in sheet flow, causing an incrcase {n runuft velolity
and subwequent erosion. A proper solution would allow for the water
to soak into the sand, Water from adjacent areas muyst be controlled
to direct (ta flow avay from the alope. Elevacing the tip of the siope
oF cutting & diversien ditch will accomplish this,

Jo Concur with sasic report ss modifiad by this indersement,

FOR THE COMMANDER:

. “ Y C
-_tiay
CFi €O, US Ammy Depot, Can Ranh 7‘1‘,...._ j :[ L_\

THOMAS M, Mg
W, AGQ
A n e

1B
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AVUEA GOeMH (25 May 70} 2ud lud
SURJECT:  Operational Report « Lessons Learned of the US Army Uepot, aen
Ranh, Pertod Ending 30 Apetl 1970, KUS (SFORebS (N2)

UA, Headquarcers, Lot Logiatical Command, APO Y0384

T0:  Commanding General, United Statws Arﬁy. Vietnam, ATIN: AVHGLLST,
APO 90375

1. The Uperational Report o Lussons Learued subnitted by Headquarters, .
Army Depot, Cem Hanh for the quactterly period ending JU April 1970 15 turwarded,

2. Duev to closing of this headquarters, stafling cannot be cutpleted. B rrai
statfing will e done by Headquarsets, USARV.

.

. ] .

THOMAS M, PURCELL
\L?, TC
00, i5th N

) .




AVKGESDST (4 May 76) M Ind
CSVRIETS C Operational Repurt-Lecsons Learned, US Army Deput, Cas Hanh,
o Puitod tnding )0 April 920, HC CSFOR-64 (K2)

Headquarters, !'nitwd Statee Aray Vietnam, APU San Freacisce 947y ) :

Nt Comsander in Ohief, United States Aray Pacific, ATTN: GHOPeDT
ARJ anbon

© 2e UV This Neadquarters hia reviswed the Operutional Report-Lezsuns

“luarn & fop twml en.ling 10 April 1970 fron Keadquastere,
WS Aray Qupot, Cam Ranh and Gomments of indorelng headquarters,

T e 0Y Cusaents folluws

As  Ruference itea concerning “Parachute Malfunctioning,” pace 9,
parsetph e )y concur,  Atmirop pamichutes te include pllot chitee
should be relnepectwd luring the rig:ing by a qualified inapuctop
other thaa the original rirger or packer 1AV paresreph 21, TN Qe
"“0.:03':50 Jalt has been a0 alviaet,

B, Nefurence Ltea concerning “laproveasat of Collection,
classification ant Salvage of Unae.cviceablus,* page 7, paregraph
¢{3}v concur An part, DSUls proviiing “T1'a” for tum«~in shauli
inelide 17 thelr external SOP the lmportance of tumning thy ites {0
t) the CCAS Activity as sdon after technical inspecticn as potsidle,
T€ 4 unis has avmentanand A1fPaulty tumaine tn cquismest 49 4%
past, they should coordinate with the CCAS to verify documatatien
THQUATONLITERITR Lo delivering the equipaent to insubs a minisus
de.ay, Unite are required Dy nwiesuity to expsditiously ture-in
wQuipuvat after the technical inamection. The loager the squipnenat
walte for tutfein the more invalid the technical inupacticA becoass,
Consaquently 1t decomss move d1fficult to succesafully tum it ia
to CCaS, Unit has been w0 adviaed.

¢ Rufurwnce item comcerning “Trsined Computep Oxag\on." page
1, paragraph o(2)1 nonconcur, Status of NOSC 74 (ADPS Operator -
Tralned 1a 13N 9000/1460), for USASUSION, CRB s of 1S July ‘g

»A8 1) authorized, ) assigned, or 30,6 percent of authorisation.

VHARV 1s currently at 66 perceat of suthorization. NOSC 768
curreatly on requisition tatal 18 for July, & for Auguet, aad & for
September, In the past DA has not filled total 708 requirvasats
*equisitionsd by this Headguartesw, Regardisse, to provide a 'O
percent varwtrangih for the data processing inetallations i3 ast
possible at this tiwe dus to cufrent and anticipated snlisted
peracnnel shortages, Ro a:tion by USARPAC 18 recomaended. Action

¢ required by DA to lususe edlisted fi1) of MOSC 748 as vequisitiened.

FOR THE COOUNDER:

OOWNGEADID AT 3 YIAR BITERYALS,) ; , v
DICLASSINID AFITR 12 YEARS, . [ #/ .
000 bt $200.10 | Y 4,
IS YT TR R - *‘ Pt g,
'y AP buae o in ) > w

'"“Q-u "0‘ H ‘ > .!




GPUP-DT (15 May 70) &eh Ingd (U)

SUBJECT: Operations) Report of NQ, US Army Depot, Cam Ranh,
for Petiod Ending 3O Apri] 1970, RCS CSFOR-65 (R2)

WQ, US asmy, Pagific, APO Sam Francisco 96558 T S 10

Tt  Asatscant Chief of Sctaff foe Force Development, Departient
of the Army, Washington, D, C. 20310

This headquarters concurs in subject tepodt as iadovsed.

FOR THE COMMANDER LN CMIEF:

. ——

16




PR et ame——

SYRRIEL 5% 1 . 24vg 40O sV

S 22UV W _ ' .
FONLIVOY ~VNOILPVIIQ) — = e e e iﬂ:‘llﬂ%qﬁﬂvvfml
oONVWWOD) _ _
‘ v
"73) On—.&_ A 3 ;
. - O 0= on %U
. .l ! ~ " . 3& -
. = her. 47200
- , . ) “—!Q, \4< U 1
i c -
: 1
. A MU\ ~ QQ ~ »
nN yic MG e
i
155V doorye | .m? o o
N&.M..(@W Wsh((v : oY QWY ilai»:0) 3 .ﬁ.ﬂl ,A;. :

40410 AWV 3N
3y 14y vnoavigd




S1FIED
!k! o Claaemfication

¥ ot 100y FI8g 8 frr-ty Cooreie yr—
HQ-DA, UACSFOR, Weshingkom, D.C.  2usle

“"OGCUMENT CONTROL DATA - R &

(UMD 10a0itis 040m o Fitih WmIy ol 6541PME { QI NI SING Gns1a il

Lt re srrpied GABR MG wenall ¢
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vierationgl’ 'Repon « Lessons Learned, Y, U'S Army llepot, Uam Ranh
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6 O80CMOTINE HOTEE ! TPun o FIIN GU M0 fuaies Sy

Experiences of
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