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f U- FOUO)    i .viVoixicn'ioN. 
a"    ^ovt-Tage. ^This report addresses the operational effectiveness of 

the Army of the Republic of Vietnam (ARVN), the Vietnamese Marine Corps 
(VNMC.'J ,  the Vietnamese Air force  (A'NAJ-'), and the Vietnamese Navy (VNN) 
during  2d Qtr (a  70.    The \'ietnamese Air force (VNAF)  portion of the 
report   is pub/iished as Part   11.    'Ihe status and performance of Regional 
and Popular Forces  fRl-'/Pf)  arc covered in separate reports,  the most 
comprehonsiv'e of which is the MACCORDS Territorial  i:orces Evaluation 
System (TfT.S) Monthly Hvaluation Simiman' Report. 

Data ajid  Information Sources. t 
(1) General.    (>perationaI statistics are derived from the SHHR 

Nfonthly (^crational Statistics Reports submitted to MACV by US advisors 
assigned to AiU/N/\'XMC luiits.    Significant problem areas are reported 
quarterly by corps senior advisors.    Assessments of operational effec- 
tiveness,   leadership,  training,  staff functions and problem areas of 
ARVN and VNMC units arc derived  from advisors'   responses to the SHF.R 
quarterly questionnaire.     Hnemy  force stiv -.th data  is obtained from 
MACJ2.     friendly force strength data is  received  from MACJ3 and the 
Territorial  forces Hvaluation System.     Input  for the naval   forces portion 
of this  report   is  received  from the Commander, U.S.  Naval  forces Vietnam, 
and the Senior Naval Advisor to the Vietnamese Navy,   in the form of 
monthly and quarterly reports. 

(2) Revised MAQ" SHHR Questionnairu.    This questionnaire was 
completely revised in late 1969 and provides a greater range of infor- 
mation  for evaluating  important areas of command  interest in ARVN/VNMC 
effectiveness.     In addition,  the new questionnaire now has specific 
questions answered by advisors at all basic command levels  [infantry and 
artillery battalion,   regiment,  brigade, division and corps).    Hiring the 
developmental  stages, various  field organizations were contacted for 
assistance and their recommendations   incorporated into the final question- 
naire.    The new questionnaire was implemented on a test basis during the 
fourth quarter 1969 reporting period, providing an overlap of old and new 
data bases,  and allowing the old and new results to be directly compared. 
'Hie new questionnaire provides a more precise measurement of many attributes 
of ARV.N/VXMC units covered by the old questionnaire,  as well as expanded 
coverage  into areas previously not considered.    Hence, the evaluations 
derived from the two questionnaires are not identical,  and those trend 
lines displayed in this  report which cover several quarters may have a dis- 
continuity  in the 4th Qtr CY 69.    Likewise, the fourth quarter evaluations 
shown on charts derived  from the questionnaire are not those displayed in 
4th Qtr CV 69 MAQ' SIT-R Report,  but have been derived from the new- 
quest ionnaire. 

c.     Factors  Influencing Performance.    Many factors,  such as differences 
in terrain, size of areas,  enemy/friendly density,  level er activity, weather, 
and tactics employed oy opposing forces affect the results as shown in this 
report. 
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2.     (C-NOFORN)    SUMMARY OF PERFORMANCE, 

a.    Effectiveness. 

(1) Allocation of Effort.    During second quarter 1970 the level 
of effort devoted to combat operations increased only slightly,  and re- 
mains at approximately 61 percent, a high for the past two years, while 
time spent on active pacification increased to 7 percent.    Security 
missions received only 16 percent of the ARVN/VNMC effort as territorial 
forces assumed more responsibility in this area.    Time spent on training, 
reserve,  and rehabilitation decreased slightly from the first quarter. 

(2) Contact" and Enemy Initiated Incidents.    Country-wide enemy 
contacts by AJWN infantry battalions totaled 2,481  in the second quarter, 
surpassing the first quarter figure of 1,979.    The percentage of contacts 
with enemy units of platoon size or smaller decreased sharply from the first 
quarter to 7.3 percent, while battalion size contacts increased sharply from 
the  first quarter to 13 percent.    The major increase occurred in Military 
Region  (MR)  2 at Dak Seang.     (MR 2 reported no battalion size contacts in 
the  first quarter.)    There was an increase in the number of enemy initiated 
incidents against ARVN/VNMC units during the second quarter, a reversal of 
the previous downtrend and almost double the first quarter figure. 

(3) Operational Results.    Results during the second quarter in 
terms of enemy eliminated were-the highest since 1968,  due to increased 
enemy activity and the Cambodian operations.    While the number of friendly 
KIA and MIA also exceeded the last quarter figures, the ARVN/VNMC maneuver 
battalion casualty ratio for the three month period reached a new high at 
7.5:1.    The number of weapons captured per battalion was also at a two year 
high, but the ratio of weapons captured to weapons lost decreased due to 
the large number of weapons lost at Dak Spang,    Cache finds in Cambodia 
during the second quarter were much greater than previous finds,  far exceed- 
ing the totals of any other reporting period. 

(4) Operational Effectiveness.    The US advisors'  assessments of 
operational effectiveness are subjective evaluations of how well their 
units perform the mechanics of warfare and are not necessarily indicative 
of the operational results achieved by those units, which are also influenced 
by the environment,  enemy,  combat support received,  and missions assigned. 
The average operational effectiveness assessment for the second quarter 
showed a decrease from the previous quarter with MR 2 units showing tK 
largest overall loss.    Ratings given the armored cavalry squadrons increased, 
reflecting their excellent performance in Cambodia. 

(5) Unit Performance.    Highlighted during the second quarter as 
top performance units were the 9th and 25th Divisions, and armored cavalry 
and Marine units.    The 1st and 2d Divisions in Military Region 1 have tra- 
ditionally operated in the area of greatest enemy activity and have previously 
been listed ameng    the leading ARVN organizations;  the country-wide    increase 
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in enemy activity plus the operations in Qircbodia have allowed other 
units  to achieve results as good or better than these MR 1 organizations, 
which continued to perform well. 

b.    Problem Areas. 

(1) Leadership.    The leadership evaluation of ARVN/VNMC is developed 
from the quarterly questionnaire submitted by advisors.    The quality of leader- 
ship has generally huproved during the quarter, but continues to be a problem 
among lower ranking officers and noncommissioned officers.    Specialized 
leadership courses at division training centers and increased numbers of small 
unit operations are serving to correct this deficiency.    This problem reveals 
itself in may ways,  the most serious of which is the lack of aggressiwness 
demonstrated by many organizations.    IXiring the second quarter, 14 percent of 
the battalion advisors reported that their units were not aggressive when in 
contact with the enemy.    The overall ARVN/VNMC maneuver battalion leadership 
assessment has decreased slightly during the second quarter because of a 
downward adjustment in MR 2 unit scores.    The leadership problem continues to 
be reported as greater in ARVN infantry battalions than  in special units. 

(2) Training.    The total time spent in training by ARVN battalions 
decreased from the first quarter and remained low.    The quality of training 
showed improvement during the second quarter, with all categories receiving 
a smaller percentage of "poor" ratings from advisors than in the first 
quarter.    An accelerated program to provide battalion refresher training 
was planned for 1970, but  increased combat activity caused cancellation of 
approximately half of this training. 

(5)    Inadequ'icics within Division,  Regiment and Battalion Staffs. 
During the second quarter,  substantial numbers of advisors still report G2/ 
S2,  '13/53, and G4/S4 functions to be inadequate, with improvement being 
reported in division and regimental Gl/Sl staff sections.    A greater percent- 
age of advisors    reported inadequacies within battalion staffs than in regi- 
mental and division staffs. 

(4) intelligence.    The intelligence function at all staff levels 
continues to be reported as a major staff problem.    The intelligence collect- 
ion effort of ARVN battalions is    reported as less effective this quarter 
than during the  first quarter,  and the intelligence received fiom higher 
headquarters was frequently untimely. 

(5) Casualties IXio to Mines and Booby Traps.     In the second quarter 
deaths  from mines and booby traps decreased and since total friendly KIA in- 
creased, the percent of total casualties due to mines and booby traps decreased 
to 13 percent, the lowest percentage in the last 18 months.    This overall 
decrease primarily i^epresents a 60 percent reduction in deaths from these 
devices in MR 4, a reflection of extensive cross border operations where 
few such devices were encountered, of possible enemy  supply difficulties in 
the Delta, and of a training program designed to reduce casualties from mines 
and booby traps. 
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(6) Maneuver Battalion Strength. There was an increase in VNMC 
strength of approximately 700 men during the second quarter; the majority 
of this increase was reflected in the activation of an additional maneuver 
battalion. Strength in the major combat elements of ARVN decreased by 
approximately 2100 men. The training centers did not provide an adequate 
number of replacements to offset the increased number of battle casualties 
and desertions during the second quarter. The desertion rate in ARVN/VNMC 
major combat elements rose from thirty per 1000 assigned at the beginnirg 
of the second quarter to thirty five per 1000 assigned at the end of the 
second quarter. Desertions in the major combat elements of ARVN/VNMC con- 
tinued to be a major problem and constituted the greatest single source of 
manpower loss in RVNAP.  In some units the number of desertions was more 
than four times the number of combat losses. 

(7) Logistics.  Failure to properly exercise the ARVN supply system 
continued to be a major problem area. This is especially noticeable in that 
portion of the system dealing with requisitioning and distributing major items 
of equipment and spare parts. The number of artillery units reporting a 
shortage of spare parts as a major problem rose from 42 percent during the 
first quarter to 53 percent during the second quarter. The number of maneuver 
battalions reporting the same problems rose from 22 to 48 percent in the 
second quarter. Each MR reported at least one serious problem resulting from 
the unresponsiveness of the ARVN supply system. Many supply problems con- 
tinued to be surfaced through advisor actions; the ARVN supply system remained 
unresponsive and frequently unaware of the requirements of the units it 
supports. 

(8) Unit Performance. The 5th, 22d and 23d Divisions displayed 
relatively low performance during the quarter. 
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3.     (C - NO R) ll\)    ARMY AND MARINli FORCHS I iV/M .UATI ON'. 

a.    linvi roiuncntal Aspects.    On the  following pages are environmental 
conditions and characteristics  for each military region.    These conditions 
arc considered important  in analyzing results  and performance of ARVN/VNMC 
units.    Charts 1,  2, 5,  and 4 show the average numbers of enemy and friendly 
maneuver battalions present  in each TAOR during the second quarter,  relative 
strengths of enemy and friendly maneuver elements,  and enemy ;uid friendly 
densities  in cadi TAOR.    friendly strengths  are subdivided to show FWMAF, 
ARVN,  and RI-'/IT-OIIx;.     Rnemy strengths  are subdivided to show NVA/VC 
infantry and guerrilla elements and are computed to include all enemy 
maneuver elements   less headquarters.    Arrows  indicate previous quarter 
strengths. 
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Mll.IT.'WY RliCION  1  i;.WJl«)XMi:.\T 

mNumoxs C:IL\JUC:I'I;KISTK:S 

Terrain The Üiaine AniKuiii t itiuc Mountains dominate the area. 
Rain  forests covcrint; the mouiitains offer refuge to 
the eneim'.     In  the west,   the Üiaine Annaiai tiquc grades 
into rolling upland plains,  with altitudes between 
1,500 ;ind 3,00(1   feet  above sea  level.     In the cast, 
the mountains drop off sharply to narrow coastal plains. 

IVeather fhe weather in MR  1  showed continuous  improvement with 
the seasonal  change   fro'" the northeast monsoon  to the 
southwest monsoon  during the quarter.     During April,   the 
MR experienced poor to marginal weather (if) perceni  of 
the  time with the northernmost areas having the worst 
weather.     In May and June the NK had good weather, 
with some scattered early morning  fog ;ind afternoon 
thunderstorms causing  isolated marginal   conditions. 

Population The majority of the population of about  3.1 million 
(1" percent of the national   total)   is settled along 
the coast.     Pa Xang and Hue ;.re  the only major cities 
in  the area. 

(A'X Control Relatively secure:     hamlets  87.'J percent; population 
'.' 1. 3 percent. 

Hnemv Iorces The  total enemy strength   remained about  the same as  last 
quarter;   there was  ;ui   increase of one sapper battalion. 
The   1st Pivision's TAOR has  the highest enemy density 
in  count rv. 

friendly 
forces 

The total   friendly strength  remained about the same'as 
1st Mtr (,T 70.    Cinr strength of 3,313  is   included in 
the RT/IT totals. 
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MILITARY  RiiClON  2  i:.\VI RON'MliNT 

'■ 

,1;/" 

CONDITIONS 

Terrain 

Wcathrr 

I'opulat ion 

(A'N Oont i-ol 

LlkMUN'    liH'CC'S 

l-rK'iKll\- 
loiws 

C;IL.\K.\(.TI:RISTU:S 

'llu.'   largest  of the militaiy  regions,  MR 2   i;.  characterised 
by diverse  terrain   features consisting of coastal plains, 
highland plateaus,   mountains  ;ind dense  Jungles.    The 
area  is,   for the most   part,  sparsely populated ;UK1 

underdeveloped. 

Coastal  areas  of MR 1 had good  flying weather during 
the quarter with occasional   low ceilings  caused by shower 
activity.    The hi gh Ruuls weather showed a slight downward 
trend due to the onset  of the southwestern monsoon season, 
'.arly morning   fog ;uul clouds and afternoon  thunderstorms 
v-.eix' common; however,   the  f'ying weather remained 
generally good due  to the marginal   to poor areas being 
isolated occurrences. 

Tie majority of the population of about  3.2 million 
(18 percent  of the national   total)   is  settled along the 
coast.    i.Hii   Nhon  ;ind Nha Trang are  the major cities of 
the coastal   area.     Tie  population   inland   is   largely 
Montagnard. 

Relatively  secure:     hamlets  _{;.'   percent;  population 
Sd.'.) percent . 

Although  the number of enemy battalions   increased by one 
during the quarter,   total enemy strength decreased by 
nine percent.     The 2;H1 Division's TAOR continued to liavc 
the  lowest  enemy  troop density  in-country. 

Hie 2.x; Division's TAOR also had the  lowest   friendly 
troop density of all  TAORs  and STZs .    There was  a 
slight decrease   in  total   friendly strength during the 
quarter.     01 DO strength of ",231   is   included  in  the 
Id Tl: totals.     Rl:'IT' increased by  2,S2b,  while ARVN 
forces decreased by   1,(114 and remained  lowest   of all 

mi 1 itan- regions . 
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MlI.riyMn' RliClON 3 !..\viRo.\Mi;.vr 

()).\1)IT10\S QlARACriiRlSTlCS 

Terrain 

Weather 

I'oimlat ion 

Hie Ml\ 3 area  is one of transition.    'Hie southern 
portion consists of rich,   flat   lands which  nood 
during the ra^ny season.     In the eastern  regions, 
there are mangrove swajiips, dense  forest, and ruhher 
phuitat ions.     in the northwestern areas,  the terrain 
becomes mountainous with elevations up to 1,500  feet. 

Cenerally  good weather prevailed over MR 3 during the 
quarter.    'Hie southwest monsoon did produce an increase 
in  the  amount of rainfall.    Since  the   rainfall was  in 
the   fonn of showers and thunderstorms,   the  flying 
weather was not  appreciably affected. 

MR 3 has  the second  largest population, about 5.7 
million   (31  percent of the national  total),  and 
includes  the national  capital   (Saigon)  with a population 
of about 1. 2 mi 11 ion. 

(A'N Control Relatively secure:    hamlets 'J.S.4 percent; population 
'.'" .(> percent. 

hnemv  forces Total enemy strength decreased about eight percent 
from  last quarter and the total  number of battalions 
decreased bv one. 

friendly 
forces 

Total   friendly strength remained about  the same  as 
1st  Qtr (.T  "0.    t'lIK",'strength of 4,142   is   included in 
the R171T totals.    RF/IT ;ind CIDC forces   increased by 
2,259, while ARVN/\"NM(:  forces   increased slightly. 
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(:i).\iii 11(INS t;iL\lv\c;n.Ri_sTirs 

Tc-fi.i i ii MR   includes   Üw Delta of the l^t-sac ;uid Mekong Rivers. 
Hie  area   is  eoveivd almost   entirely with SKanijis,  marshes 
;ind  rice   fields,     ihe shoreline   is  marked by  long 
st ret dies  of numgrow swa.i'ips,  be>'ond which ir.ud flats 
stretch   for some dist;uice   at   lou   tide.    Nearly all   of 
the  Delta   is   less  th;ui   Id   feet  above  sea   level,  and the 
rise ajid   fall   of the tide   is noticeable  in the rivers 
;uid canals throughout   the   area.     The  unimproved areas 
of swamps,  m;uu;rove   forest   .'uul Jungle  afford s;uictuan' 
t o  the enemy. 

Weather '■!!     1  experienced the s;ime   general  weather pattern  as 
MR   ^.     Ihe southwest  monsoc^n produced an   increase   in 
rainfall,  but   flying conditions  were  generally  good 
throughout  the  region during  the period. 

Population MR   1  has   the   largest population with   about  O.O million 
I .vl percent  of the national   total).     The Delta  is  the 
major farming area and producer of rice. 

(AN Rontrol Relatively secure:  h.-imlets   "8.S percent;  population 
S" Ml percent. 

l.nemy   lorces I'here was  a slight decrease   in  total   enemy strength 
during  the quarter, however enemy battalions   increased 
by   three.     liiere was  an   increase   in XVA and Sapper 
forces . 

I'riend'.y 
forces 

fbe  7th  Division's TADk continues   to have the highest 
friendlv  troop density of all TAORs  and Sl'Zs.    Total 
friendly   troop strength   increased by  three percent 
from  last quarter.    CllXi strength (if   \,177 is   included 
in  the Id/IT  total.    kl:/Tl;  and CMIKi  forces   increased 
by  5,2S5, while AIA'X strength showed  little change. 
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b.    Hnemy Initiated Incidents. 

(1) 'liiere was  a 95 percent  increase  in enemy  initiated 
incidents overall  against ARVN/VNMC miits during the quarter.    This 
is  a reversal of a downward trend which started during the 2d Qtr 
CY 69   (Chart 5). 

(2) (.'hart 6   illustrates  the nuinher and type of incidents 
directed against ARVN  infantry units, by military region, during 
the  last  four quarters.    Daytime  incidents constituted 66 percent 
of all   incidents.    Assessments of enemy initiated  incidents by 
mi 1 i t a ry  reg i on a re as   f o 11 ows : 

(a) Mi 1 i tary Reg i on  1.    iinemy initiator;  incidents 
increased six-fold over last quarter.    Ninety-six pcxccnt of MR 1 
incidents were daylight attacks by  fire, and 9S percent of MR 1 
incidents occurred in the  1st Division's TAOR. 

(b) Mil itary Region 2. . MR 2 once again experienced 
the  greatest number of enemy   initiated incidents.    Sixty-seven 
percent  of these  incidents were attacks by  fire, with  the majority 
being daylight attacks.     Incidents were about equally distributed 
between the two division TAORs. 

(c) Mi I itary Region 3.    MR 5 experienced the least 
number of enemy  initiated incidents among the  four MRs,     liighty-cight 
percent of all  incidents were  attacks by fire, with the majority 
occurring at night.    Ninety-one percent of all   incidents occurred 
in  the  5th Division's TAOR. 

;d)  , Militär/ Reuion 4 J2 :  hnemy  initiated incidents 
Sixty-eight percent of all more  thai doubled over last quarter. 

incidents were ;mibushes , with the majority occurring during daylight 
hours.    Ninety-two percent of all  incidents occurred in the 7th 
Division's TAOR. 

(3)    Annex B contains  a detailed tabulation of enemy 
initiated incidents. 
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c.    (..ontacts . 

(1)     Coimtry-wide eneim' contacts h\' Alü'N  inHuitiy battalions 
iiicrcascd  from 1,(.)79   in the  1st Qtr C\  70  to 2,481  during the second 
qnarler  ((.'hart  7).     Mil 2  units once again experienced the  least number 
of contacts  among the MRs. 

{1}     Ihe number of contacts with enemy miits of platoon size ;ind 
smaller  increased  five percent over  last quarter; however,  platoon size 
contacts  constituted only  "3 percent of total   contacts as  compared with 
Sf) percent   last  quarter. 

(3)     Battalion size contacts   increased seven-fold over  last 
quarter.    Approximately   fifty percent  of total battalion contacts 
were made by   11   corps  units during the Dak Seeing Campaign.    Ten 
percent   of the battalion contacts were   in (iambodia. 

(-11    Annex A contains a detailed  tabulation of enemy contacts 
aiui  resu 1 ts. ,.,      ,   _ 

(.hart   . 

ENEMY CONTACTS BY ARVN INF BNS 
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d.     l.lTort. 

(ll     IVrccnt of Tinic Spent  on Nüssions ("ountn'-Kide.    ("hart  8 
shows   tho average hJFtalion el tort  on miss ions  country-wide   for 
AIAN/VXMC oi-gani nations,  ;UK1 trends  since   ]%'.'.    There was \-irtuall\' 
no change   in comhat   opei-ations  this quarter.     lime siient  on security 
decreased slightly,   as  did  time  spent   in   reserve,   training ;ind 
rehabilitation.     Static pacification decreased slightly, while 
active pacification   increased slightly. 

(J)     Percent   of Time Spent  on Missions  Kithin fach Milltary 
Region.     (Tart   9  sTiows  a comparison  of  time  spent  on each  mission 
hy ARVN   infantry  units,  with an   indication of the cluinge since   last 
quarter. 

(a)     Military  Region   I.     Total   time  spent  on  comhat 
operations   i ncreaseiT s 1 i gilt ly .   The   1st   Division  and ."1st  Regiment 
increased comhat   operations  by  seven  and   1" percent   respectively, 
while  the  Jd  Ihvision  decreased  the  amount  of  time   in  this  activity 
by   1 ;'i  percent.     Total   time  devoted  to security  missions   remained 
approximately   the  same,  but   there was  a better spread ajiiong units-- 
the  .Mst   Regiment's   time on securit)'  decreased hy  J7 percent. 

fb)     Mill t ar}' Region  2.    (H'erall   conhat  operations  hv 
11  Lnrps  iuiits   increased  from 25 to   12 percent.     Most of this 
increase-   is   attributable  to  the  lid bivision.     Time spent  on active 
;ind static  pacification was half the   first  quarter  figure,  but   still 
constituted  11  percent  of the  total  effort.     Other missions 
registered onlv  minor changes.     11   ('orps  units  continued  to devote 
the'   least   amount   of time  to  jomhat   operations  of any ('orps. 

Ic)     Militär}'  Region  3.     Time  spent  on comhat  operations 
increased  for  the seventh consecufive (|uarter and was again highest 
in-count ly.     Mi   (!orps  units   increased  time on combat   operations 
from diS  to ~;'i percent, with  the 2Sth  Division making the   largest 
contribution.    Tliere were only slight   overall   changes   in other 
categories. 

(d)     Mill tan' Region   1.     (Tmbat  operations decreased 
from 0 2  to Sd percent,  ul'tTi  the 21st   Division making the  largest 
drop.    Half of the overall  six percent drop   in combat operations 
was shifted  to active pacification.    The 21st  Divsion   increased 
its  support   of active pacification   from  10  to  1 "^ percent. 

(3)     Comparison of Time Spent  on Missions by ARVX  InJTuvtrv 
Battalions.    Tab le   1  shows  the major ÄRVX oi-gan i zatlTTns with the 
imst  or   least   time  spent on each mission by  their organic   infantrv 
battalions.    Complete data  indicating  time spent  en each mission 
is  contained  in Annex ('. 
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Chart 8 

ARVN/VNMC PERCENT TIME   SPENT 
ON  MISSIONS 

DISTRIBUTION OF EFFORT 

► PREVIOUS QUARTER 

Chart  9 
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lABI.i,   1 

I j IMPRISON ('I   TIMI. SI'liNT OX MISSIONS  BY AKVN   INIAXTRY  BAT'l.VJ.KWS 

MISSION 

Combat   < »in1 rat iuiis 

^■cuiity 

wt i v<    i'ac i I'i cat i un 

St at u   1'ac I l"i cat ion 

Kc-SLTVO 

i i'a i 11 i iii', 

Rclialti 1 : t at ion 

NUST TIMI. 

Ist  luv   ; SJ   i 

lid IMv   i IS") 

jsth IMV i ."r: i 

J.\l Div   l 111' ) 

J.xl luv  (S'l 

Sth I'iv   I Hi': ) 

stJi Div i is: 1 

U'AST TIMi: 

1W l)i\- ■( SS ■. | 

:Sth  Div   (■1',') 

1st,   Sth,   18th Divs   (D 

Sth,   18th,   7th Divs 
Slst   Regt   Ml';,) 

1st  Div   UK] 

Slst   Regt   (OV) 

Slst   Regt   (d':.) 
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(,•.    ( MKiliiiRvi and Unilateral  Combat OjK'rations   (Chart   10) . 

ill     ihr pcTLViit   uf tii'io spent  on conMned   (US/.\R\'.\)   coniliat 
opnat inn .  dfovasuj   {'ruin  tho   last  quai'toi'  for all  ARV'N   infantn' 
divisions.     Ml   divisions,  with  tho exevpt i(Mi of  those   in MR   1, 
mereased  ttv  peixent  of  time  devoted to unilateral   combat  operations. 

_;   ' Mi 1 i t aiv  Region   1.     MR   1   mnts had no diani^e   in  total 
time  spent   "i. eeiiiat   operations,   although  eonMned  operations 
decreased   fro!:; -MX   to  three  percent   :uul tun lateral   epei'ations 
i in; reaped  i roil! '"■   ti' n7! percent. 

(.^ i     '■!! 11 taiy Ret;i on J .     MR 1  units   increased their time 
• in  conliat   eperations   from JS  to M  percent.     Time  on  conjoined 
operation.s  de. rea-eti  from  thi"ee  to one percent,  while time on 
luii lateral   operations   increased   from 2(1  to -11  percent.    All 
combined operations   in MR  .! were  conducted by  23d Division units. 

I-i i Military Region 3. MR 3 units total time on coirhat 
operation.^ inci'easecT n'om d" to "fi percent, although there v.'as n 
drop   from eight   to  two percent   in  combined opera' ions. 

i .'i i     Militaiy  I'.egi on  -1.     All   combat  ope rat i cms  by MR -1 
units  were  unilateral   since  tliere were no IIS  combat   units   in  the 
i'elta.     MR   1  units  spent   .'(> pei'cent   of their time  on combat   operations 

Chart   11) 

'' : ''■; 
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COMBINED AND UNILATERAL OPERATIONS 
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1.     Hr-ults. 

I       \.iiv\-'x  ! 1 ii'M natcd.     (luii't    11   shavs   the  cuiuit n'-ui do  awraue 
bat t ,-il iiiii   ;■, .;:!ts   ach k'vcd hv   W-'W.'W^'   in   triT'.s  of LMIOIIIV eliminated 
ikilk-d,   M; t ;ir(.d  and murrende red i .     1:    ad.dition,   Ifiendh'   losses 
(killed and r.iss i nj.'J   ;uid easuall}'  I'atios   ! ral'u.is of eneim' eliminated to 
frieiullv   lossesiare  sh.nvn.-    l.nei;i\' eliminated,  uiiieh had been   in  a 
gradual   apti'end -mee  .xl ivU r dY d1.1,   took  a sliar]'  swlnj; upuaixl  this 
ijiiartrr.     Iru-ndlv   lusses   i'use  sli^hth'  over   last   ijuarter,  but   the 
eaaialt ;■   rail      ivaelud a  neu  h i i^h of  ~ . .">: 1 .      Hie   1st,   -d,   and '.'th 
bOvO-nir-,   and:  tin.   amiured caxali-)',  bad  the   lai^i.'.e^t   number of total 
eiRT:v  el i i:!i nated  dorinj;  llu'  quartei'.     dbai't    13  shows   enemy  eliminated 
per battalo:,   ''nr kl'uisions   :uh\ uthei' major units. 

Ji     ;',(.• ape-ns  ("aiitiiixd   HÜiart   111.      Ihe  numbei- of \\eapons 
captured    e.\e 1 nd i nj; eaaie> i   per hat I a 1 Ion   increased;  ho\vever,   the 
iiunbei-e|   .■.; ap.-::-   li>>t   uas  lnrjie^t   since  1 .\ t.H r O'  d1.',   which   ivsulted 
m  an  irnbO' ia; le  deci'ea^e   in  the weapon-   ratio   for  the quarter.     I'be 
airiored ca\a 1 p.-   captured  the   largest   number  ol' ueapons,   followed by 
the   it,   .do,:,    i:,d "-laia lie   I 0 \ i ■ 11 'ii- . 

■ i a; ui 
li1-   and  ('V 

,   ovalai 
'v'N  I'.evnilar  foiw^  ('aualtx'  Ratio.     A comparison 

t'oVced   rdld.XAvr," T^M"'imTA^drr casualty   i'atios, 
i'ased <':.  ceu':;r-.- ;, i de    -tati-tic-   l^leasureüK'iil   ef  Pixigress  data),   is 
sboun   in eiiai't    L'.      die  ill   ratio dropped v.hile   tin-  (A'.\  ratio   increased 
duriny,  the qoartei 
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Chart   17, 

ARVN/VNMC ENEMY  EUM PER  BATTALION 
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i     i.auu'S . 

(ai Lhart 14 indicates urapcins iound in caches by 
.\KV.\ \\('K luiits count iv-u i dc since 1st 0{r ('V dM. The muiiluT of 
ucapon- ILMUKI in cadics i nci'cascd aliüost eighteen-fold over last 
(.(iia.tL-1'. I'lK' lar^csi find ol" wcajioris was in t'^unhudia by the '.Uli 
Hi vi.-11 :!i. 1 icjit)' unc pci'cciit ol' all cache weapons uere foi"1'' in 
t.':u;il iod i a . 

(hi     Hie  tcjunace  of   food  and aimnin i t i on   foiuul   in  cadics 
iv   di-p!a.ed   in  (hart   l-l.     ii!'t\-  eicjit   pei'cent   of these   itei;i<  were 
captured   :;:  i:uiih()di a.     The  J.x!  iuxi.-inn  accoiuited  for the  greatest 
aJiKUint   e.f   loud,   and  the 'Jth  Pivi^ion   l'or  the greatest   amount   of 
aiinnun 11. ion . 

Chart   14 
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(5J    Ambushes.    Cliart 15 depicts the number of ambushes 
conducted by organizations  of eadi corj^s during the second quarter. 

(aj    Military Region 1.    A total of 19,901 ambushes were 
conducted by   I  Corps units  during the 2d Qtr (,T 70.     iiighty-four 
percent of these ambushes were conducted at night,    llic 51st Regiment 
had the   largest number of ambushes per battalion at 685. 

(hj    Militär)' Region 2.     11  Corps units conducted a 
total  of  19,723 ambushes,  92 percent  of which were night  operations. 
ITie 2.xl Division  led in this  area with an average of 027 per 
battalion. 

(cj    Mi 1itary  Region  3.    A total of 23,815  ambushes 
were  conducted by   III Corps   units during the quarter.     Highty-seven 
percent of these ambashes were conducted at night.     The   18th Division 
had 837 per battalion. 

(d)    Mi 1itary Region 4.    A total of 9,724  ambushes were 
carried out by  IV Corps units.    Xmcty-two percent  of these 
ambushes were conducted at  night.    The  7th Division  led  in this 
area with 352 per battalion. 

Chart 15 

|AMBUSHE9(iNIOO,S)/BN  ARVN iNFAVG(AMBUSHES/BN) 

20 

CONFIDENTIAL 

L ^mmmimmmmam 

y^Mi 



<^mmrmmmmm mm ^mmmmm 

,)/" 

CONFIDENTIAL 

g.    C'oniliat   Support . 

(1)    Comitn'-widc.    Chart   Id depicts  combat support provided 
to ARVX/VXMC  from 3d Qtr CY O'J  through 2d Qtr Ci' 70,  as  reported by 
battalion  advisors.    Tactical  air/helicopter gunship sorties  increased 
3lJ percent while helicopter ajid  fixed wing 1 i ft/MHÜliYAC/air sujiply 
sorties decrea-sed  11  jiercent.    Artilleiy support  increased again this 
quarter ;ind was  the greatest  lunount provided  in over a year.    The 
percent of support   attributable to R\'NA1; decreased  in both categories 
of air support,  but  increased slightly  in artillery support. 
Airborne battalions  continued to be the greatest users of artillery, 
with  the battalions  of the   1st  Division close behind.    Airborne 
battalions  are  also  first   in helicopter gunship sorties, while 9th 
Division battalions have been provided the greatest amount of 
lie 1 i copter  1 i ft  sort i es . 

Chart  lo 
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(2)    Chart   1"  shows 
in cadi mill tan'  region. 

CONFIDENTIAL 

the coinhat  support provided to the MWK 

(a)    Mi 1 i tan' Region  1.    Combat  support employed by  I 
Corps battalions   increased in each catcgoiy   for the third consecutive 
quarter.     Ihe percent  of artillen' support  provided b)' R\\'A1;  increased 
to S(i percent compared to 77 percent   in the previous quarter.    The 
1st  Division   received the greatest amount  of artillery support   in MR  1 
and was the second greatest user among ARVN  infantry organizations, 
'ihe   1st   Division also  received the most helicopter lift and tactical 
air/helicopter gunsbip support   in MR   1. 

(b)    Mi 1i tarv Region 2, here was  an   increase   in all 
combat  support providcxT^o   11  Corps luiits.     R\'\A!:  resources provided 
88 percent  of artillery support.     Although  this was a decrease  from 
last  quarter,   there was  ;in overall  SS percent   increase   in total  artillery 
support  provided.    The  2.xl Division was  the greatest user of all 
categories of combat  support.     RVNAf provided 27> percent of the heli- 
copter  lift support,   a substantial   increase over last quarter's   14  percent. 
RVNAf  resupply sorties  also increased substantially. 

(c)    Mili tarv Regi on 3.    Combat   support cmiiloyed by   III 
Corps battalions   increased  in each-category except helicopter lift 
support.    The Sth Division continued to employ the greatest amount  of 
artillery while  the  25tli  Division used the most helicopter gunsbip/ 
tactical  air support.     RVN'A!-' provided 88 percent  of all   artillery 
support,  an   increase   from  last quarter.     RVXAf did not provide ;iny 
helicopter  lift  sorties,  but  increased their MHDHVAC activity and air 
resupply. 

Region Combat  support provided  IV Corps 
categories.    However,   the amoimt of 

and MhDI'A'At! support provided was  the 

Id) Mi 1 i tar\ 
battalions decreasctTTn al 
art i 1 lery , hel icopter  1 i ft 
greatest  of all   the Corps.    I\\'XA1: resources  continued to provide 
UK) percent  of the  artillery support,  as well   as   12 percent of 
helicopter/tactical   air support,  ;ind  17 percent  of helicopter lift 
support.    Twelve percent  ol   the MRDbVAC support was provided by RVNA1 
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Chart   T 
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h.    Ope rat i onal  1.1"feet i wncss Assessiiieiits . 

(1)     Hie IIS  advisors'   assessments of operational  effectiveness 
are  sub iect i ve evaluations  of hav well   their luiits  perform tlie 
Mechanics of warfare,   and are not  necessari h   indicative of the operational 
results achieved by   those units, which  are   influenced also by   the 
environment,   enemy situation,  combat  support  received,  ;uid mission 
assigned.     I'he  average  (jj)erat ional   e fleet i \oness   for the  second quarter 
showed a decrease   from the- previous  quarter,     ('hart   18 shows   the 
trend   in   the AI'V.W'v'lC avei'age  since  the   first  quarter  I'.'h!1.     'Hie 
discontinuity   in   the   fourth quarter was  caused by  a duuige   in 
..■valuations   luven  .-'    ■     vl'A'.  units  b\'   advistu's   in  the  revised  Sbf.R 
quaile rl\' ques t i on  a. iv . 

I.')     c i ■.;:! i f i c;uit   factors   in   the second quarter decrease were  the' 
lower as^essiiient s   aisarded  the  Jlst,   JJd  ;uid  J3d  Mivisions,   althouuh 
two divisions  showed   improvement   I "th  and   18th),  and one  showed no 
change   (jthi   (see I'liai't   I1.1).     Amon^ AU\'.\  special   oi\u;ui i zat ions   the 
annored cavali-)'  S(|uadrons  sh^ed  a  s i i,;n i 1'i c;uit   increase,   reflcctiiiL; 
their excellent   perfomuuice   in ('ambodia,  while  the  aidiome,   raur.er 
;uid Marine  units  dropped off.     Advisors'   assessments  of 'Marine  units, 
however,   remained hirjiest   in-country. 

i "o      \nne.x  |i contains  detailed  assessii)enl   tables  derived  from 
the quart e r I v  ipifS t i onnai o ■. 

Chart   18 

■ ■ 

'■/' ^ 

AVERAGE OPERATIONAL EFFECTIVENESS 
 OF  ARVN  VNMC 

IUU- 

82 q 

80- 7h\ 7t ,7 ■r.g   ruj 

60- 

40- 

20- 

n 
♦ 

10 20 30 40 

\ 19 39 / 

% REVISED SEER QUESTIONNAIRE 
IMPLEMENTED 4TH QUARTER 

30 

CONFIDENTIAL 

■anlM 



1   ' ■FWHWl.JW 

CONFIDENTIAL 
Chart   \[) 
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i.     Division,  Regiment  ;uid Bat ta] i on Staff flcnvnt  Hvaluat ions . 

i \i     (.'liart   Ji) con^arc'S   the c f feet i wnt'ss of divisiün ;uul 
I'd', int-iit a I   -.tall   fünft ions ainon^ tiit.'   toui' iiiilitar\'  regions on a 
jH-iw-nt avH-  -icalr,   aiul l'hai't   .'1   contains  tlir sjuv   i n I'oinat i on   for 
infant i-)-  haltalion  staffs.     Ratings ucro  oonijnifcd  for seloctod 
stall   soctions,   thr oamiuuid ;uiJ cont r'ol   function,  ;UK1 ;UI  overall 
ooiiimaiul  and sta'i' a\orai;o.     \  staff eleiDont,  sudi  as  lil/Sl,   can bo 
coni'arod hctueon inilitap.'   roijons  hocauso   advisoi's  ;UIS\VOI"CH1  the  s;uiie 
-ot   ol   i ji lost ions.    Pifforont  staff olonionts cannot  he directly 
coniiaiX'J liocauso  the  ratin^<  are  lias^'d upon different   sets  of 
|iie> t i mi , .     The hat tal ions  liave  experienced greater' difficulty   in 
-tall   (ipei at i on--   [h;ui  duisin;:-   and   reiMim-nts   ;ind are   thei'efore 
p"rtia\ed separateU'.     Staff element   prol'lem aiwas   are   ;ina lv ;'.ed 
■ <}'  specific   fiuiction   in paragraph   le. 

..'I     f'e.M :>.'nt ■" 'hi ci s i on-   a'iiai't   JC).     In  tin    socoiul quai'ter, 
MR   I   -.tal! ■  ai'aln   received   the Tfl ijlies t   ocer'ali   ratinv;,  '.-.it!; 
ii'iprovener, t   i've r  tlu   |irevaons  ijiiarter awr'a^e.     '■I!', ..'   stalls   uero 
rated SeSiv.  aviM'age   in each  area  and exhihited a   ail^tantial   loss 
in each   -tali    functinn   Iron the  pix'vicms (|iiarter.     MK  3  siaffs 
-hoisrd  an  overall   muv---i on,  hut   wtu'e lu'le'.\  averaiv   in '■\]]v   the 

1.1 ;'.s 1     iai'l   function.     '-IK   1  i-.as   Sehn.,   average   in  each,   aiva  (.except 
corunand   and c-ntro],   wt   s!ia\od  aji  (n'erail    i nprewTf/p.t    i'j"(;ii!  the 
pp.'Vi en .   cjiiai t e i . 

i.7>i      Infant iv  fattaln-n-     (Laia   JI    .     Mix   1  ' at t a 1 i on  >taffs 
Jneued  an   i i-ijirtnenen t    in each   ai-ea   rroni  the  previenp   auarter',   and   their 
I'xerall    ratine, ■.-.a.-  Iiirjie.^-t   in  ountrv.     '-Il'   .'.     talY>  KOI-O   hn-.^st   owrall 
v.ith  ever.    functi'Mi   Siov.in;; a  decrease   from  the   first   quarter.     MR  3 

■tall ■   ippuued   througlieut   i. xcept    in   the   ■■•1   ar-.a,   and v.ere  above   awra;.;' 
in   the    ■'..■i-all   rat en;.     ! xc.-pt    for  i h,   l 1 '.uea,  Ml-;   1  hattalion  staffs 
ileclmed  and /.e i'e IHMOU  awraia1   for everv  cateror\ . 
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j .     Sinnmaiy of ARV.\/V.\MC Perforinancc   Indicatoi-s. 

(Ij    Qiart  22 displays  tlic conparativc standings of the major 
;\]A'.\/\'NMt; organizations  according to six selected performance  indicators. 
Hiese six   indicators  are plotted around the ARWA'NMC average on a 
scale determined by  the  distances by which  the  various   indicators 
depart   from the average.    'Hie chart   is separated  into three zones-- 
ahove  average,  average,   and below average--for purposes of discussion. 
Minor variations within each  zone are not   considered significant, 
although some major differences  can be observed within the above 
average  and below average  zones.    Also shown  in  the  last  column are 
the   1st Qtr LT 70 ARVN'/VXMC   indicator averages,  which demonstrate the 
overall   increase  in  results achieved this quarter.    Organic reconnaissance 
comp;uiies  and annored cavalry squadrons are   included  in division totals, 
hence many annored cavalry units  are   included  in  two org;uiizat ions-- 
their   individual  divisions  ;ind total cavalry.    This  duplication was 
not   included in computing the  averages, however.     Of course,  the chart 
does  not   consider all   the   ramifications   involved  in a  total evaluation. 
Hie organizations  are  considered   in three groups--top,  middle ;ind 
bottom-- in discussing  their relationship on  the charts. 

IJ)    The  top group of AKVX/VXMC orgajii zat ions  during the 
second quarter contained  the annored cavalry,   the WMO,  ;ind the 9th 
and Jjth Divisions.     Hie  cavalry had  five of  its  six   indicators   in 
the above average  zone,   and was highest  ;imong ARVN'/WMC org;in i zat ions   in 
enemy  eliminated per battalion,  weapons  captured per battalion,  and 
casualty   ratio.     Ihe Marines,  '.'Lb and ~5th  Divisions  each had  four 
indicators   in the above  average  zone, with  the Marines having the 
best  weapons   ratio   in-country.     None of the  top  group had  ;in 
indicator  in  the below   average   zone. 

(3l     Hie bottom group  of ARVN/VXMC  org;in i zat i ons  during the 
second quarter contained  the  Stii,   22d ;ind J.xl Divisions,     bach of these 
divisions had  four   indicators   in the below average zone, one  in the 
average   zone,  and one   in   the  above  average   zone.     Hie  226 Division 
was   lowest  of all  ARVN'/VXMC" org;uii zat ions   in weapons   ratio,  ;ind 
tied  for  lowest with  the  27\\ Division  in weapons  captured per 
battalion.     [he J>1 Division was  also  lowest   in enemy eliminated 
per battalion and casualty   ratio.    Although  the  Sth Division was 
highest   in weapons   captured per enemy eliminated,   it   ranked next 
to bottom  in three other  indicators.     Ihe   first quarter \RV.\/\XMC 
average column would also   fall   into the bottom group this  quarter, 
with  three   indicators   in  the average zone and three  indicators   in 
the below  average  zone.     This   indicates has  much   the  second quarter 
operational   results have   improved over the   first   quarter results. 

i ll     Ihe middle  group contained the  remaining AR^'/VXNIC 
org;ini zat i ons;    the   1st,   Jd,   7th,   18th ;ind 21st  Divisions,  the 51st 
Regiment  and the airborne  and  ranger imits.     Hie   1st  and 2d Divisions 
in MR   1  have traditionally operated  in the area of greatest enemy 
activity ;md have previously been  listed among the   leading ARVX 
organizations;  the count ly-wi de   increase  in enemy activity plus  the 
operations   in Uimbodia have allowed other units   to achieve   results 
;is  good or better than  these MR   1  org;uii zat ions ,  which continued to 
perform we 11. _ . 
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Chart  22 
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k.    hvaluat uv   of Opcrat ional   IVrfomaiKv oj"  Inl^uUiy  Divisions, 
Sepai'at c Ru/I;.« . ' ~ :UIL1 Special rTrgan i zat ions . 

i l!     («.iKTal.   ihe   foregoing evaluations wciv primari !)■ at 
corps  or' coiin t ry-w rjc   level.     In  erder to provide  a more detaiku 
evaluation  el'  the opei-at ional   [lerfoniumce ot" A1\\'N  ;uid \'\'NK! units, 
tin.'   follounu; pages  present   charts  ;uul  texts   for eacii   of the divisions, 
separate   regiments and special organizations   ( ai rboi"ne ,. rajige r, 
ai'inored cavaliy ,uid Marines) .     i1rg;uiic   reconnaiss;ince coiupa.nies 
;uid ca\alr\-  squadixjn   results  are   included  in division  totals. 

(Jl     I ecJiiiU[ues .     Ihe  evaluations  are based priiiiarih'  on 
si'cond quartei' and yearly  trends   in operational  performance  data, 
lor each  organization's evaluation,   the discussion   is  organized 
in   temis   of environment,  effort,   combat   support,   results,   operational 
e fleet iveness/leadersh ip ,   ;uid trends.     Knemy density   is  based on 
the  total   estimate of maneuver unit  strength plus   guerrill;. strength. 
In  order  to compensate   for subst;intial   differences   in  the number of 
battalions   in  a division  or  regiment,   equivalent battalion   figures 
are  used   for some  indicators.     Ihe  total  number of equivalent 
battalions   in  an organization   is   obtained by  adding  together the 
number of   infantiv halt a lions,   the  armored  cavalry  squadron  equated 
to  a hattalion.   and  the number of  reconnaissance  companies  ecpiated 
to  a quarter leittalinn each.     Hie  number of equivalent battalions   in 
Cambodia   is  obtained In-  dividing  the  number of hattaIion-days 
spent   in  Cui'JKxlia iy '.'I ,   the number of days   in  the  second quarter. 

( . 11     Charts .      Ihe evaluation  of each organization   is 
illustrated by a chart  containing combat  support   received,   opportunity, 
results,   ;uid operational   assessments.     for  those  organizations  which 
oporated   in t'ambedia,   tv.o bars  are used  to  indicate  perfonn.'uice: 
the wide  bni'-,  on  the   let't   vdiich  shus  overall  perfomuuice  during  the 
entii'e ipiarter,  .-.itii  those  portions  achieved  in  the  Republic  ;ind 
in  Cambodia  ^eparatelv   identil'ied;   the  narr*  bars   indicate  the 
relative  efficiencv of  these units while   involved   in  cross-hoix'.e" 
operat ioiiis.     \n  a\erage  ~'>ne   is  shown   for eacli  measuiv;   variat'ons 
within  the-   ."one are not   considered signific.mt   and  are   temrd 
"aw rage".     in  addition,  vearlv  trends  are depicted   for eneim" 
cliiiiinated,  casuallv    ratio,   advisors'   assessments  of Ojierational 
effectiveness  and  leadership,  ;uui percent of effort   on all   rnisr" ions. 

CONFIDENTIAL 

^mmmmmm 



WWWW(Pff?WffWtfPIPWW"(WWW^IflP m.^^^mmmmmmmmmmmmmmmmm 

CONFIDENTIAL 
Chart 23 

P ^Wi 

.p/" 

I9?5   BATTiLlO 
■ «•^       CAMBOUIA   B o BNS      lAVEHAGf 

b Qj CAMB KArr B 0 OATS      | ZONE 

HINDS PtBCINI  IIMI ON MISSIONS 

'NfM •   f . IMINA'F' 

?■- »G 40 

A eo so        J. 

•,PFO.I-.-^.V M'!   'ivrnFis isr  .ürt»'. 

_9i! : A_ 

  - •.•>■,<: f»C 

|                                   MFSfrvf   TBiiM.«  AND   PtKABILHATION                                      | 

1                    | 

! 

10    |      20      _       30     i       «0 

\                            1965            '               7 

10 

\ 
20 

19 

JO 40 

'■! Si'    ^SA.     [»'( i '   .CCS ■ nCHABILITATION 

TvS 

CONFIDENTIAL 

'^- ■'-■ ■   „^a^a^^aaaaaa, ■MMMMHHM 



wwwwwpf^w^ipp 

CONFIDENTIAL 

1ST DIVISION 

Hnvi ronnt'iit.     'Hie cnem)' density  in the   1st Division's TAOR shaved no 
Juuii'c  fi-oni the  first  quarter and was  the highest  in-coiuitiy at  2.21 per 
sijiiare kilometer.    This   includes  the  greatest XVA density.     Friendly density 
also remained constant  at   5.80 per square kilometer. 

l.iT'tirt .    Time spent  mi  combat operations by  the division  rose   from 75 
percent   in the   first quarter to 79 percent   in  the second quarter. 
Reserve :md  rehahi 1 i tat i on time was   reduced  from eight percent   in the 
previous quarter to  less  than one percent .in the second quarter.    Time 
devoted to training decreased slightly  to  less  than three percent of 
the total effort.     ihc   1st Division,   like all  MR   1 units,  did not 
operate   in (Jimhodia. 

('ombat  Support.     Ihe division  increased the  use of combat  support  (.luring 
tlie secondquarter ;uid was at  or above  the average r.une  in all   support 
categories.     Ihe number of tactical  air and helicopter gunship sorties 
more  ili;ui doubled   from the pn-vious tjuarter.     lliis   increased support   is 
reflected  in  the division's hours of contact,    which  tripled the  first 
quarter's  amount . 

mm 

';./"■ 

UesuU 
tills q 
was st 
t rend 
captui 
captm 
bettei 
quarte 
rat IO 
of   l'l ! 
these 

s.    The   1st  Division's hours of contact were at  the ARVN average 
uarter.    The number of enemy eliminated more than doubled but 
ill   average.     The number of weapons captured  followed this  rising 
;uid was also average.    A comparison between the number of weapons 
•ed ;ind the number of enemy eliminated shows  that  7>7> weapons were 
vd for every   100  enemy eliminated.    Ulis   1:3 ratio  is one of the 
■ ratios   in-countrv.    'Hie casualty    ratio decreased  from  first 
r but was still   uithin the average zone.     The drop  in the casualty 
..as caused by   the nature of their operations,   i.e.,   the establishment 
e bases   in the  nigged mountains  ;uid clearing the enemy   from around 
M>es 

i-perat ionaj   l.f feet i veness/I.eadership.    The  division's operational 
effectiveness   ancT leaJership assessments  dropped slirhtlv   from  last 
quarter,  but were still   ;uiiong the highest   in ARVN. 

1 rends . 
quarter, 
one of tl 
average  ; 
operated 
;imong tin 
i ncrease 
other AR\ 
which con 
one of tl; 

he nuniier cif enem\' eliminated more1   than doubled ov ' r the   last 
'IT.e  division's   ratio of weapon;- capturetl ti1 weapon.'   lost was 

.' bietter  i n-countn'.     ITK,   1st  Division   is   in or aliove the ARVN 
one   for all   performance  indicators.     MR  1 units have  traditionally 
in the area of greatest enemy  activit)- and have   likewise been 
leading organizations   in performance;   the  recent country-wide 

in enemy  activity, plus operations   in e;imbodia, have allowed 
'N/VNMC units   to achieve  results comparable to MR   I  organizations, 
tinned to perform well.    The   1st Division should continue to he 
e most effective organizations   in ARVN. 
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21) DIVISION 

l.n\.-i romncnt.    The ewemy densit)'   in  the 2d Division's TAOR is down  slightly 
:is Tl   is  count n'-wide.    Hie   fidendl)' density   incieased during the quarter 
to 5.10  per  squai'e kilometer. 

l.l'i'ort .     liiere was a slight   increase   in time devoted to offensive opera- 
tions  during the second quarter.     Hie 2d Division was  the third highest 
uf all   ARVX units   in  time spent   in  active support  of pacification, 
lime spoilt   on security decreased to 27 percent of the total  effort. 
Hie 2d     .vision,   like all  MR   1  org;in i zat ions,  did not  operate   in 
Uimhodia duriiu; the second quarter. 

t.'dinlwit ^Jij'po't •    "1|-' Iul)"hi-'rs of artillery  rounds  and tactical   air and 
helicopter gunship sorties   increased over the previous quarter ;ind were 
average.    The numher of helicopter  lift  sorties  decreased  from the 
first  quarter but   remai ned wi thi n  the ARVX average  zone. 

Kesults.    '11:0 2d Division's hours  of contact   increased aud were average 
tins quarter.     Hie numbers of enemy eliminated ;uid weapons  captured 
increased considerably,  but  did not   exceed the ARVN average.     The 
casualty   ratio decreased   from the previous quarter, but   remained within 
the  average   .'.one.     1'he   ratio of weapons  captured  to weapons   lost was 
second   lovest   i n-coiuit i'\'.     I'he  Stb  Regiiirnt   took  the greatest   losses 
within  the  division during the second quarter,  but  all   regiments of 
tlie  2d  Division  achieved excellent   results. 

i 'I'erat ion a 1 IT fee t i veness/l.eadersh in. Hie assessment of the division's 
operational e fleet iveness fe 11 s 1 i gli 11 y from the previous quarter. The 
leadership  assessment   improved slightly   from  last quarter. 

f rends.     Hie  2d Division  reversed   its davnward trend of the past  three 
quarters   in   the number of enemy eliminated.     Hie division   is within 
the ARVN  average zone   in all  performance  indicators.     Hie operational 
effectiveness  assessment  has dropped  for the third consecutive quarter. 
Die 2d Division should continue  to be one of the best  performers   in 
ARVN,   although   its second quarter  results were only average. 
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IJIVI ruiunt'iit .       Lncni)' dcnsit)' ilccivasL-d sli^hth'  this quarter to l.-l" 
jK-i    quaii' K i luiictei'.     Iru'ndl>' density was   reduced to S. SO per square 
k i lorieter. 

M'turt.     '1 Hin.-   q'ent   PII  ui't'ens i \'e  operations   rose   from -U  perei'iit   the 
t'lr-t    iiLiitei'  to '■.''  peivent   {]\i< quarter.     lime  ^pent  on  seeurit}' was 
i-eduec'd  t'r'UM .'..S peienit   to approximate !>■ 32 percent   this quarter, hut 
.-.a-     till   Im'jieM   i n-cuiuit i")'.     lime de\oted  to training during the 

■ rciiid   jiiarte r '.'.a -  ::il.     Hie  "i I s t   Ki-'i'q ment   did not   go  into Omihodi a. 

(umhat    >ii|ii)ort.     \1 1   catej'.ories  o\   cdmbat   support   increased over the 
pievl(ui>  quaitcr,  : wt   tv.o of  tin-  three   remained helou   tlie AlxW average 
none,     l.ven uith  tin.-   mci'ease   in   the  use  ol' conhat   support,   the hours el' 
eontaet   ii'iiiai ned v.e 1 1  l>ekns   the Al-'A".  average  and uere  apjirox imate 1\' 
tlu-     aiic  a-   in  the   1'ir^t   quarter.     Hie  Slst   Reginmt  used the   least 
aJM'iiiit   oi' lielicopter   lift   of all   .\1'V.\ A'N'MT ei'gati i r.at ions,  except   for 
the   airii >i\'d  caval ]y . 

•■.esult--.     ihr  iiui'r r r of eiiem\' eliminateil diiiuni:  the quarter doubled 
and v.a--   in  thr  a\fra\',r   r.one.     Ihr  numher ol  ueapons  captured   increased, 
i'lit   '.-.a-   ''ehn',   ;i\e rai',e .      Ihe   ratie o\' eneri\'  eliminati'd pel' houi"  ih" contact 
.-.as  'erst    in   \K\ N'VV-H',  imt   tin-  muiilH-r ef weapon.^   ca]itiired per enem\- 
■ ■ I imi nat ed was     ecoiul   lowest   in  country.     Ihe  casualty   ratio  improved 
lim ■  uuartei" ana  is   in  the  awrare  .".oiu-. 

'    '    ' 

a//' ' 

■'j'f rat i OHM 1   I. f feet i veness/I.eade rsh ip .     Ihe   assessment   of operational 
effect 1 vene^:   dropped sllglith'   tlii:-  quarter,  luit   was  •■ t i 1 1   third host 
in   \KVVAV'r.     ih i -   indicate^   that,   in  tho opinion  of  its  advisors,   the 
SNt   Regiment   has  executed   the  i:iech;ui i c--   "I' warfare well   ;uid  that    it 
;'u'.   not   do i'etter unless   <uhs t .•int i a 1   ch;uiges   are  n;ide   in   its  mission 
:uid,'or environment.      ine   leader-hip  assessment   also   fell   slightly,  hut 
was  we I 1   above  average. 

1 rends .     fhe  .'■ 1 -1   Kegiment'.--   results   improved during  the  second quarter 
I'.1"!'.     fhe muiJier-  "f enei:i\' o 1 iiüi nated, weapons   captured  ;uid eneim'  to 
fiiendl;.'  casualty   ratio are  on  uptrends   for the  second  consecutive 
quarter.      It   i-  too soon,  however,   to tell   if  the   improvement   is 
neiT'.anent   or merelv  a  reflection  of  increased eneiw  activitv. 
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I.11V1 Kjinifiit.     \.]\v:-:v  dvn>\ly   in  t!ir J2J TAOR drcivascd slightly to 
.4('i  jirr ■■ijuaiT  'r ! ;"■:(.■ u-r :ui'.l   I-   thii'd   lov.rst   in  thr  kt'iuili 1 ic. 1'rieiully 
i.k-!i--i I v   iTniai iK-d .:<.K.   l.uit   at   J.."^1  por  ■ quaiv   k i lonn.'tcr,   second lowest 
\:i  .. DIIM rv . 

i t tVir't .     h'i'  tiM    ; i i'  :   ! i-'ic  MHCC   1st  ',tr iT  (''., ,   the  J.\l Iii\isioii  dovotod 
::«)P-'   t I;:K.'  tw .' "f ..;     pnat ions   t1 a:, to pac i 1'icat" ion  support   --l^ percent 
■ ■I    ii     tine v.a-   .lf\c.ted  to coi'iKat   operations   ;uul JS percent   to seciii"it\-. 
fii'- du'i-ion  -: "üt    ;  *'■■ :1  ol'   län !'at tal ion-davs   in fiunbodia during the 
•OLdlid    ia.iM e I. 

1 "cKit   ' iipjM.pt.      I].>■]'<.   ■■■ i-   an   increase   in eacii   tv]x'  of coiiimt   support 
pnnided.,  .-.itli  Lehcoptei   lilt,   tactical   air  and he 1 i copter gunship 
-i'itie-   '"■i::i,

i   in  t;;e  a\rrav;e   .'.one.     Ih i s   is   a   reflection of the 
-iii-■ t ant i al   incix-.i-'.'   ;:.   .'oi:il at   operation'-.      'qiproxi mate 1\'  '10 percent 

"I   tiie   lift   sorti'.'     .-.ore  utilised  in lanl'odia;   the Cunluxlian heiicopter 
lift   rate ■■•.,,-  iii.'.i.f   t   m   \f;\\ \ \Mi .     ''ther r,unbo<.li .'Ui  Mipport   rates were 
a'.'-1 are . 

i'r   nit    .     If'iir-   -l   >    i.t.u:   and i'neiir.'  eliiMiiated nore   than  doubled o\er   last 
■ uiarter,  '• ut   uciv    ■ t i i'.   ''olou   ; lie   a\erai;e   lone.      i'iie  munber of wea[)ons 
captured  a 1 •■     Miciva--'   : '   :!   ■.-.a-   'nelou   .iwi'aiie.      Hie   casualty   ratio decreased, 
dr-pit.'   the   i :ici''.'a--o   in i ne:-:v o 1 i; a nat eil,   ''ecause  of  the high  mmilH'r 

!   casualties   -ii-t aiM'd : v   tin.'   Uu hocirK'iit   at   l>ak  Seang.     Hu-  J.M 
liui.-ion  capturedi   ]-■'.< ■.■.rapoir> ■,'.:.ilr   1 >■ ing  .'...-  during,  the second 
'(u.irtrr   !oi- a   ratio  of -1. ,s v 1 ,   the wiirs t  i n-count p.'.     In (';unhodia, 
tie  ili\i~i ■;.  .iciiuved ' . 1 ov.    i\fra;,',e   results  except   for the casualty 
rat 11 ,   ..ii i Ji v. as   a', i ra.-.e . 

'Ue rat 11-nal   i f iVct i vo:;e>>   ieadi i"si;in.     Ihe  adviso'-s'   assessiiKMits of ojiera- 
tional   ■.'fü-ct i \.-:io • -   and   leaderslup  drcaased  cons i derail I \'   from  the   first 
quarte \ .   aiivl A^.

1
 re  : o 1 o'.s   a\ erage . 

ire    .   .     11.e  nurJHU   > 1   '■;;■"■.■  '.aiiMnated  incr'.'a-ed  -hai^h'  as   a  result 
'•■[   {]:■.■  i'al   '''an,; c;L'"iMign.      ihe   caM;alt\'   ratio vlecreased drasticalh' 
ai'toi   a var   l'"g uptrond.      llu   11A 1 ui-ion'-   '"pei'at ional  effectiveness 
;uui   leadershij    iatr.,>   re.-urK'd  IIKU r Jownt I'onds  after  last   quarter's 
t^-np' rar.'   reversals.      ihr  divi-ion  c'MiniK'd  to be  a bidou  average 
per'.' aine r. 
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i.m i ronrimt .     i.:\'.-::w  Ck:\>-i\v decrvasfd  to  . Jd jier sijuirc k i I'Min-'tt1 r. 
iiii-iivi].- density   R-m.iiiK'd at   tho >;u:v   h'wl   as   last  quarter,   1.80 
\ivi   .quari-  k i lo:-iL'tv r.     lliv J3d Iiuisicm's   1,V1K has   thr   largest 
arva  and   tlir   i'V.c-t  ninir.'  ;uid   Id'i ciui I ■.■  densities   m  tlu'  Republic. 

.'ilwrl.      llir   di \ ; -11 ■;;':-  rit'urt   devoted  to oiTensive  operations 
L .rca-fd slivjitl'.'  this quartor ;L-ii.l was   lowest   in-count i"y.     koi't\' 
;xiwiit   of  t!i',- rffui't  i-.as  elainied h\'   reserve  and seeurit\' o^ieiation^ 
Ihr  di\i>inn     \K-.:t   l_ii hattalion  da;.'S   in  uunhodia. 

ODnhat    iiijipiTt.      '■ 11 honr.h  ■; t i I I   well   holow  awrai^e,  comliat   siqiport 
i nenasL'd   in ra^'h   r.ilvynyv.     llio  JSd  l)i\dsion  used  the   least   amount 

I   artillen   and   tiic   ■oeond  loast   ,aj:iount  of  tactical   air anil 
ii'.dieopter  .;ii;i-i: i ;■   .npjiort   i-t' all   MA'N/W'-K." ory.'ui i r.at ions . 
C'i'i i ■. mat id.   '• •  p'aecüt   et" all   support  was   used  in ("ainhodia, 

..'.• ;■■   its   atili.Mto:,   latr--  •.■.nv   axorai'o. 

r.i Ult: . illO 

tia - upv, ai i ! 
i'i \ i ■ i on   .-.a 

'. : ■ o •!;' ■   hours of eontaet   douliled ajid  resi It--   follcus'ed 
d.     U'-quto   tiif-r   i iKira ■'■'• ,   ij",'.c\T r,   the Joi-l 
.■■;   :n   ''.i-'.'. '.'.'-Ii'   ;n  all   tiirr«-  ii"idt   ''at ei'.or i es 

iiiv.n.     dv   .'' :  .ii       :;ai  ti.t   -■■rind   ov,^:-t   i-ncrn'  rlii'dnated per 
ii' ini   - ■:   ■, . 'ii t a; t .      i':.•    o ■    : 1;     aJi u-\vd   ; n ( .ai'il^xli a iso i"e  also \se 1 1 
■■i 1 ■.■.   awra/.'. .     .:,■,.    llti;  i-  '■■<',t'-   ro-ults  hero hii'hest   in  the 

^ r rat lona i   ! 
a   -r •■ ■■!(■;! t   .:; 

oetiU'iR'..    i.oadi i-i'iM .      Ihe  opor'ational   o Idrct i \'eness 
: ■• d  : a   tiM    ■coond     irai,:!,'   quai'ter" and was   ienvest 

'.\'\''i.      r <■   U-.i.ir i' in i ]■'  a-' ■' ■   -■■'in;   eont i nnod   ! t ■   v'rar ■ Ion;: 
:<■,   .Lvd   :     :.••.■.   ■-cen-;,;   |,,-,.,,    ;   ;:    count n^. 

iixnd.-.     inr  ;,u:.;','r   •:   ■ i:t—.   r i i ■ : n.u cd   ineica>rd  -liihtdy  after  last 
js.irtfr'-    ■:. ;rp  desro r-c .     i'i.'    .i:;;ail.    ratica.-c   mci'eased s 1 ii^li t ]y , 
'a'   i.a-   ronainvd ;',d.'V.   avrras;'.    :or  tho  pa-t    .a-ar      i'perational 
■ '. \'. , I wv.ii ■ • ■   a;M   i- :K.r r ■;. i p  C'.-:.'::.; if d  on   tin:;   duunt rends . 
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5111 IHVISION 

1JI\I ruiiiiL'iit. laieim' di.'iisit\ decreased to .70 per square kilometer. 
FrTeiTtTly ek-n>its' decreasrd to l.d'.1, reflecting the redeployment of 
Llie  US   1st   l)ivi>ion. 

l.lTurt .     1 imc spent  on coinhat   oju-rations by the St.h Division  rose  from 
"1 pciVL'iit   to "t' pera'iit,  second highest  of all' ARVN   infantry divisions 
Nu  tint- was  drvntni to support   of pacification.     Ihe division's 
R-conna isscUice C"i;ij)an\',  annoivd cavalry squadron,  ;ind '.'tii  KcgiiiK'nt 
spent   a  total   of  183 hattalion das's   ir l'.uülnxlia. 

i.onil at   Mipjiort.     ihr  ''th  Divisiai m.^.v   increasing use of combat 
-uppoft   in  tlu' sccaiJ quarter,   ,uid was slightly  above average   in use 
of  artillery  support.     Those  elements  operating  in Uuubodia used 
then   combat   support  at  even higher  rates, but   remained within the 

; ..ii'iin K!I .ui  average  rones   in all   support   categories. 

kesults.     Pie  Stli invision continued  to p'rfonii IH'IOW  the Ai^'N/WMl" 
a\ciage.     Ihe hours  of contact   and number of weapons  captured per 
battalion   increased  from  the   first   quarter,  but   enemy eliminated ami 
tii" casiialtv   ratio decreased.      Ihe  Sth  Ihxusiai was  next   to the 
botta;!   in hours  of contact,  eneim'  eliminated ;uid weapons  captured, 
;uid had   the  third   luvest   casiialtv   ratio of all   ARVN/WNK'  organizations. 
ihe   low  casualty  rate- again   is   attributed primarily  to a high nunjier 
of   friendly  casualties   fron mines   and booby  traps.     ihose elements 
operating   in i.mibouia had more hours of contact,  more enemy eliminated 
and mure weapons captured per battalion  th.ui those units operating 
onh    in  countrv,  but   their Uunbodian  casualty  ratio was  even   lower 
than   in  the  Republic.     All   the measures were  substantia 11v below   the 
AK\ \ ANNK'  »ambodian ax'eraues . 

OjHU'at ion. 11   I i lee t i venes s /1 .ea i.i(.' i'sh i p .     Ihe  Sth  liivision's  operational 
effect i veness  and  leadership  assessments were   in  tiie ARWNAXMC average 
rones.     Hiis   indicates   the division   is  executing   the mechanics  cd" 
warfare adequately,  and  that   it   possibly may not   achieve more 
sat is factor,-   results   in   its current   environment.     It   should be noted 
that   the  Sth  Pi vis ion has   two highly mobile and aggressive US units 
operating   in   its TAOR and competing   for contact   with  the  available 
enemy.     Hi is  condition  also existed   in C'imbodia. 

Iivnds.     11.e  Sth Pivis ion's  performance,   in  terms  of enemy eliminated 
per hat tal ion ,  has been  on  a downtrend <ince  the  third quarter,   the 
or. IN    time   it   exceeded  the  ARVN'/WIC  average.     ihe  casualty   ratio 
continued  to drop after a strong   fourth quarter.     ihe weapons 
captured per battalion has   recovered  from a six month downtrend, 
but   is  still  well below  average.     Ihe  Sth Division   is  one of ARWs 
poorest  performers,  and any   immediate   improvement   in operational 
results   remains questionable. 
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18T1I DIVISION 

l:nvi romiKjnt.    Hneniy density  in the  18th Division's TAOR decreased to 
.TTJTeT sqTian.' kilometer,  iuid was second  lowest   in-country,    Friendly 
density  remained constiuit  at  '1.44 per square kilometer. 

MTort.     Hie 18th Division's percent of time on combat  operations 
renunned const;uit  at  "73 percent, with no effort being spent  in support 
of pacification.    The division continued to devote only a snail   ajnount 
of time to security  ( 12 percent),  as the Ivl-'/l'l-' performed much of this 
mission,     iilements of the   18th spent a total  of 190 battalion-days 
in Cambodia during the second quarter. 

Combat Support.     All   categories of combat  support were below aver,ige 
ITT tlTe RepuTiT'c,  ;ind only art i lien- support was average  in Cambodia, 
although artillery,  tactical   air and hol icoptcr gunship suppo; i 
increased  from the  first ([uarter.    'Hie usage  rates   for tactical   air, 
helicopter gunsbips,  ajid helicopter lift were the  lowest of all 
units operating  in Cajiibodia. 

Results. 
doubled 

The nimilier of hours of contact per battalion more than 
'rom the previous quarter, hut was still  slightly below 

the ARVN/VXMC average.    Th.e inuiiber of enemy eliminated and weapons 
captured almost tripled the  first quarter results, but were still 
only barely in or Just below tK  average  zones   (which had increased 
dramaticallyj.    The casualty ratio increased to 18.0:1 and was 
highest of all  ARVN divisions.    This   is  attributable,  in part,  to 
the   lowest number of  friendly K1A  in ARVN'/VN'MC,   although this 
statistic almost doubled from last quarter.    'Hie 18th's Cambodian 
rates   for enemy eliminated and weapons captured per battalion 
were much better than  its  in-country  rates, but wee still   at 
or below the ARX'N/VNMC Cambodian averages,    ilie casualty ratio for 
loiits operating  in Cambodia was  above average,   and better th.n the 
ove ra11 d Lv i s i on  rat i o. 

Ope rat i ona 1 H ffeet i veness/bcadersh in.      The opcrati onal cffeet i veness 
and  leadership assessments of the 18th Division  increased  for the 
second quarter,  and were well  above average.    This   indicates the 18th 
Division has executed the mechanics of warfare well,  as  is verified 
by   its   improved operational   results. 

Trends.    The  18th Division remained below average throughout 1969, 
,ind thus   far in  1970,   in enemy eliminated and weapons captured, 
ilie division has been above average  in casualty ratio  for the last 
four quarters.    Operational effectiveness has   improved for the last 
two quarters,  as has the leadership assessment.    'Hie  18th Division 
has  achieved a solid position near the ARVN/VNMC average. 
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:STII DIVISION 

linvi romncnt.    lincim' density  in the iSth IM vis ion's TAOR  increased to 
1.74 per scjiiaiv ki lont'ter,   thial highest   in the  Republic.     Friendly 
density   increased to ''.2(1 per square kilometer,   reflecting gains 
in ki/IM-' strength,   ;uul was  also third highest of all  division TAOIls. 

Hi'fort. The 25th Division's effort was mainly devoted to offensive 
opeVatlons, a category in which it led all ARVN'/VN'Mc: organizations. 
A subst;intial portion of these operations, moreover, w;is devoted to 
active support of pacification, lilcments of the 25th spent a 1otal 
of 335 battalion-days in C.-mibodia, second highest of all AJ^V'N infantry 
divi; ions. Oi;ly four of its infaJitn' battalions failed to see 
act ion  i n Cambodia. 

Combat  Support.    Hie  25th Division enployed 74 percent more artillery 
support  tlian  in the  first quarter, hut was still   the second  lowest 
user of all ARVN/VXMC org;ini zat ions.    The division used Id percent 
less   tactical  air and helicopter gunship support   than   last    quarter, 
but was  still  the second biggest user in ARWVXMC.    The 25th also 
used   11  percent   less helicopter  lift   tlnn   in the   first quarter,  and 
is   just within the average  zone.    'Die use of combat  support  by 
elements   in (!;unbodia was subst;mt ially helou  the ARW'/l'N'MC Cambodian 
average. 

Results .     ihe numbers of enemy eliminated and weapons  captured per 
battalion were about  twice the  first quarter levels,  and were well 
above the ARVX/VN'MC average.    Hours of contact  also  increased, 
but   renuiined within the  average  zono      hi Cambodia,   the 25th Division's 
rates   for enemy eliminated and weapons captured were also within the 
Cambodi;ui average  zones,  and werr much greater than the 25th's 
overall   rates.     Ihe casualty  ra* ; o was second highest of all 
ARVN  infantry divisions  at   15.4:1,  ;ind varied little  in-country 
or  in Caiibodia. 

Ope rat ional  hffect ivene^s/Lc.-ji'ership.      Both the operational effectiveness 
assessment aid the   leadership assessment   fell  off  from the  first 
quarter, but  remained slightly above  the ARVN'/X'XMC averages, which 
also declined.    However,  nnist small  unit   leaders who participated 
in the Cambodian cross-border operations   improved  in capability 
over the previous quarter. 

\ 
rends.     Ihe  increases   in enemy eliminated aid weapons captured, 

'"^wm 

,-./' 

which began   in late   1909,  continued into the 2d Qtr CY  70 aid were 
the best achieved by an hU 5 organization.    Ihe casualty ratio has 
fallen off s!?ghtly  from the 4th Qtr CY 69 high, but  is' still the 
second best achieved by aiy ARW division.    The division's operational 
effectiveness aid leadership evaluations  remain high due to extensive 
small  unit operations  aid the Canbodian  operations .During the past 
year the 25th Division has emerged as one   of-ARWs best divisions, 
aid continues  to improve. 
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Ijivi romiK.'iit .     I'lu- I'lifiiiy dt'iisity,  J.I7 per square kilunietcr,  was 
SL'LOIIJ Ii i fjic; t   in-comit iv,   ami licciTasrü sli^htl)' dtirini; the quarter. 
l-ru-iully (.li'iisil)'   in the division's   i.-ViRuas  the highest   in-CüuiUi")' 
at   ll.('') p(.-r" square kiloiiRter,   increasing with the (.'.rovtli of 
KIVl'l    .treni'.th. 

1,1 |nit .     Ihe peivent  of tii'ie de\'oted tu offensive operations   remained 
cunst.mt   at   SS pereiiit, while1 securit)' i'iission:-  toek J3 percent  of the 
division's effort.     Ihe divisions  annored cavaln1 squadron  spent  Z-\ 
hat t a 1 ion days   i n Suiiluxlia. 

I'omliat   Support.     I'he muiihrr of artillery  rounds   i"i rvd   in su|)_-'    t   of the 
hat tal ions   mcreased by more  tli;ui (>() percent ;uid was witliin the average 
zone     Ihe  use of helicopter yiuiship ami  tactical  air support   increased, 
hut   reiii;i ined l)e lou   average.     Ihe  amoiuit   of helicopter  lift  decreased, 
hut   remained above   the country average.     In CiuiilnxJia,   the division 
utilised no artillery or hel icopter  lift   supp/ort , hut  used tactical 
air and helicopter i;unsliip support  at   about   the s;uiie  rate as   in the 
Kepi ib lie. 

Results.    'Ihe   "th  lU\ision overall   results   indicators were  in the average 
r.one   for the second quarter,   ;iml the number of enemy eliminated   increased 
by  SO percenf   from the previous quarter.     Ihis was accomjil ished with tm 
average ai'ioiuit   of contact, even  though  the lunount of contact  more  thaJi 
doubled  from  the   first quarter.    The number of weapons  captured also 
incwT-ed significantly.     Ihe 7th  Division had the third highest" 
friendly   losses per battalion.     Ihis was caused,   in part, by heavy 
casualties   from mines  and booby  traps  and the enemy's overrunning of 
hSH Schroider  in April.     In spite of this,   the division's casualty 
ratio  improved sl'ghtly.     In üimbodia,   the  rate of enemy eliminated 
was  the highest of all  ARVN'/VN'.MC units,  and the casualty  ratio was 
wel I  above  the ARVX/VXMC,' average.     Ihe   rates   for hours of contact  and 
weapons  captured were average, 

iiperat ionaj  hf feet i veness/I.eadership.    'Ihe operational  effect ivenc'i 
evaluation of the "th  Division Jumped dnmiat ica 1 Iv tJiis c|uartor,  as  the 
new division  coiimuimler had bis  units execute better the mechanics  of 
warfare.     Ihe division's   leadership assessment also increased with 
the   replacement of two regimental  commanders  during the second quarter. 

Trends.    Ihe number of enemy eliminated ;ind weapons captured  increased 
from  last quarter.     Ihe 7th Division's  casualty ratio has been on an 
upward trend   for the past two quarters.    'Ihe division continues  to 
suffer a high   rate of casualties   from mines  and bothy traps.    'Hie 
operational effectiveness and leadership trends or the 7th Division have 
shown positive  improvement, and are average  this quarter fdespite the 
small  ;imount of time spent   in L';imbodia) . 
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.nv i runiiK-'iit. Lncim' ÜLMisity   in  the (.'tJi Division's TAÜR decrc:iscd to 
I.iT2 pri- squaiT ki loiirtcr.     I-'riondly density  increased to !'.('() per 
Square  kilometer due to Kl'/ri-   increases,   ;ind was  second highest   in 
the  kepuhlie. 

I.ri'urt.     1 inic on ol'leiisive operations deci'eased during  the quarter 
to ') 1  pei'cent , while  time   in  training.' was highest   in-country 
at   sou-   percent.     The lJth  Division was  the second h i ghest  of all 
.■\IA'.\/V\'M: units   in time spent on  reserve and rehabilitation  (17 
percent).    The xl Battalion,   15th  Regiment underwent   refresher 
training  in   huio      The division spent   381 hat tal ion-days   in üunbodia, 
with  all  hut   one battalion seeing action out-of-country.    This 
wa> more   time   in Cambodia  than   recorded by  ;iny other ARVN division. 

Coinl'at  Siniport.    'Hie '.'tli Division used 44 percent  fewer he 1 i copter 
lift   si^rties   than: the previous quarter,  but  vas  still   the biggest 
user   in ARWWMC.    Use of artillery,  tactical   air .'ind helicopter 
gunship  support   decreased  to average   levels.     In (";uiibodia,   the 
division used   its helicopter   lift   support  at  a higher rate th;in 
in  countiy,   and Mt   the  second highest   rate of all   ARVN'/VN'MT units. 

Hie '.'th Division's hours of contact per battal ion   increase.d 
I;   ;uid the number- of enemy eliminated per battalion w;is 

Result.- 
cons: JJ 
the second highest   in-country.     IT.e mniiber of weapons   captured per 
battalion was above average  ;uid their casualty  ratio was above 
average despite the   fact   that   the '.'th Division was second highest 
of all   ARVN/VXMC units   in the number of  friendly   losses  per battalion. 
All   result;    indicators were higher  in Qunbodia th;ui   in  the Republic, 
;ind were at   or above  the Camhodi;ui averages.     Hie number of enemy 
eliminate.'; per hour of contact  was second best   in Cambodia. 

Ope rat ional  bffect i veiK\ss/I.eadership.     Ihe '.'th Division's operational 
eflectiveness  assessment  remained at  about   its   first quarter level, 
but   its   leadership assessment  dropped  fran the previous quarter. 
However,   these assessments were still   above average. 

Trends.     Hie numbers of enemy eliminated ;ind weapons  captured have 
increased steadily since 3d Qtr (A ()'.',  as has  the '.'th  Division's 
casualty  ratio.    Operational  effectiveness  and leadership assessments 
drqiped slightly during the .second qvarter,  but were still   above the 
country-wide average.     Ilic '.'th Division has  improved  in overall 
performance and effectiveness,  and shadd continue to be one of 
ARVN's best  divisions. 
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liiivi raiirent.     linem)' density increased during the quarter to  .72 per 
square kilometer.     Friendly density also increased, which was a 
reflection of an increase in RF/PF forces. 

Hffort.    'rime spent on offensive operations decreased by 10 percent 
from the previous quarter.    However,  time devoted to active pacification 
increased by almost seven percent,  second highest in-country.    The 
21st Division also spent more time on reserve and rehabilitation than 
any other division.    Ten element;", of the division spent a total of 
83 battalion-days   in Cambodia. 

Combat Support.    The 21st Division used about the same amount of 
combat support as the previous quarter, with a slight increase in 
the number of tactical air and helicopter gunship sorties and a 
slight decrease in helicopter lift sorties.    In Cambodia, however, 
units of the 21st used their combat support at a much higher rate than 
in-country, being at or above the ARVN/VNMC Cambodian averages  for 
both types  of air support. 

Results.    'Hie 21st Division's hours of contact decreased slightly 
from last quarter.    The enemy eliminated at 89.9 per battalion 
was much higher than the first quarter, but was only average as the 
ARVNA'NMC average  increase/.', even more.    The number of weapons captured 
exhibited a similar pattern, with an increase from the first quarter, 
but with no change in relative position compared to other ARVN/VNMC 
units.    The division's casualty ratio increased dramatically with a 
reduction  in friendly casualties,   and is now average.    Units of the 
21st Division in Cambodia met or exceeded the ARVN/VNMC Cambodian 
averages  in all  results categories,  achieving the highest number 
of weapons captured per battalion and the best casualty ratio of 
any division operating in Cambodia. 

Operational Hffectiveness/Leadership.    The operational effectiveness 
and leadership assessments decreased during the quarter and were below 
averse .    This  indicates that, while the division's operational results arc 
improving,  the 21st has an undeveloped potential for doing even 
better,  given improved leadership and better execution of the mechanics 
of warfare. 

Trends.    The trend lines of the 21st Division arc erratic, crossing 
and rccrossing the ARVN/VNMC average linc^.    The enemy eliminated has 
improved for the second quarter which,  combined with a reduction in 
friendly  losses, has created a much improved casualty ratio.    Operational 
effectiveness and leaders) ip have taken a downward swing and are now 
below average.    The 21st Division continues to maintain a position 
near the ARVN/VNMC average. 
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Chart 34 
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Ml^BOI^NE DIVISION 

liiivi ronment.    During the earl)' jiart of the second quarter, battalions of 
the Airborne Division continued operating with the US 1st Cavalry 
Division  fAMj   in northern MR 3.    Two brigade headquarters and all nine 
battalions were  involved in Cambodian operations and,   for the  first 
time,  the division had its own area of operations, consisting mostly 
of dense Jungle. 

bffort.    'Hie percent of time spent on combat operations   increased 
s 1 igbtly to 73 perce;i'r      Time devoted to security remained unchanged 
from last quarter, but  the combined tinx? spent  in training,  reserve 
and rehabilitation  increased to 16 percent.    No time was devoted to 
support of pacification during the second quarter. 

Combat Support.    Although there was a decrease in all  types of combat 
support,  the Airborne Division stiil used the greatest  amount of 
artillery support and twice as much tactical  air and helicopter 
gunship support as my other org;inizat ion  in-country.    Their use 
of helicopter lift sorties dropped 50 percent.    Hlements of the division 
spent 274 battalion-days  in Cambodia, where they used artillery, 
tactical   air and helicopter gunship support at  the highest rates   in 
ARVXyVXMC. 

Results.    Hours of contact doubled from last quarter and were almost 
twice as great as the next highest organization.    'Ihe number of 
enemy eliminated increased slightly, but the casualty ratio dropped 
as  friendly  casualties  increased to the highest rate per battalion of 
any unit  in-country.    'Hie casualty ratio was second worst among 
ARVN/VNMC un:.;: , while the number of enemy eliminated per hour of 
contact was ARVA's worst.    'Hie number of weapons captured was   in 
the average  zone, but the ratio of weapons captured to weapons 
lost was second best  in ARV/i/VNMC.    'Hie number ^f weapons captured 
per enemy eliminated was also above average. 

0]ie rational lif feet i veness/Leadership .    Ihe operational effectiveness 
assessment of airborne uni ts dropped for the third straight quarter, but 
was still above average.    'Ihe leadership assessment improved this 
quarter,   reversing a two-quarter downtrend. 

Trends.    linemy eliminated lias moved upward for the second consecutive 
quarter,    ilavevcr,   friendly casualties also  increased, which resulted 
in a decrease in the casualty ratio.    Weapons captured has been on the 
rise since 4th Qtr CY 69.    The downtrend of the operational effectiveness 
evaluation began to level off this quarter.    The  leadership assessment 
has taken an upswing this quarter.    Ihe Airborne Division shaved a 
substantial gain in operational  results during the first quarter, after 
initial setbacks  following a long period assigned to CMD security, 
llavever,  recent performance has been erratic and future improvement 
cannot be predicted. 

61 

CONFIDENTIAL 



        I ■"^■■^^^^^^•■pp^ip ^^■^" mm^^^^^mmmmmmmmm 

,/•/' 

CONFIDENTIAL 
Chart 55 

ENEMY ELIM BY AIRBORNE BATTALION 
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Chart  57 
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ARMOm;]) CAV.URY S()ÜA1)1<0N'S 

l'iu'i runiifiit.    TIIL'   1" ca\-;ilr\- st|iiadrons were cn^loyed throughout  the 
foui' mT 1 i tary   regions during the quarter.    One squadron  is  orgiiri'' 
to each of the   10 divisions,   and the  remaining seven operate under 
corps  control.    All hut  the  four  1  Corps squadrons spent some time 
in L'unhodia. 

1:1'l'ort.    Time spent on conihat operations   incrciscd again this quarter, 
[nit still   renuiined below average at 59 percent.    Man,,   units continued 
to perform ex tens ive security ;ind reserve missions, which accounted 
for a  large portion of the cavalry's effort   f/W percent)  during the 
quarter.    Time devoted  to training was below average.    Armored 
cavaliy squadrons  spent  a total of 462 batta.) ion-days   in C.'uiihodia. 

Comhat  Support.     All   categories of comliat  si^port   increased and were 
average, except   for he 1 i copter lift, which   is   little needed by 
armored units.     Hie greatest   iiK'ease w;is   in. the use of tactical 
air and helicopter gunship support, which, doubled for the second 
consecut i ve quarter. 

Results.    Hours of contact  doubled ;ind remained above the ARVN average, 
due primarily to  the   large number of hours  of contact   in Cambodia 
by   Ml   ;ind  IV Corps squadrons,    bnemy eliminated .-md weapons captured 
increased more  than   four-fold, again due  to the Cambodian campaign. 
Hie casualt\'   ratio was  the best among ARVX organizations at  23:1. 

Ope rat iona 
eI lect fveness 
the excel lent pcrfonn 

'ness/I.eadersh ip.     Hie assessment of opcrat lonal 
idership increased significantly,  reflecting 
uuicc  in C;uiil)0'Ji a. 

feet i veness/I.eadersh i p 
and  lead     T ■"  — 

Trends,    linemy eliminated, whidi had been on  an upward trend, but 
be low average since -Ith ()tr (.T ()9,   took  a shai"]! swing upward this 
quarter ;ind was highest   in ARVX/VXMC.     'Hie cavaln'Vs  casualty ratio 
had also been on the   increase since 4th Qtr G' 69  and continued 
to be highest  among ARVX organizations.     'Hie operational effectiveness 
and  leadership assessments moved upward   for the   first time since 
3d Qtr CV 69 ,   rexiTsing previous douiitrends. 
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MARINli DIVISION 

././- 

iinvi roiuiiL'nt.       iXiring .-Xjiril, Marine battalions operated on a rotational 
basis   in MR 4 under two brigade headquarters.    Brigade "A" was under 
Ol'QJN Jlst  Divisiai  cuul Brigade "B'   operated imdcr OPCÜN 7th Division, 
on '.i May,  Brigade "B" under (UTON C[C  194.0 moved into Cambodia while 
I'.rigadc "A" continued to work with the 21st Division.    On 28 May, 
Brigade "A"  replaced Brigade "B"  in Cambodia.    During this quarter 
the 8th Battalion completed its  training ;ind became operational, while 
the newly   formed '.'th Battalion commenced  its   initial  training. 

HlTort.     Marines continued to spend a high proportion of time   {79  percent.) 
on combat operations.    They spent  213 battalion-days   in Cambodia. 

Coiiibat  S ipport.    Artillery ;uid helicopter  lift sorties decreased, while 
tactical   aii- ;md gunship sorties   increased.     A relatively small 
percentage   )f comliat support was used  in Cambodia, where a grcatc ; 
percentage of enem}' were eliminated ;ind weapons captured. 

Results.    All   results were at   least   double   last quarter's,   and 
were well   above  the country averages.     Hie Marines had the best weapons 
captured to weapons   lost   ratio at  455 to 0. 

(>pe rational   I. I" feet i vencss, i.eade rsh i n.    {\ic rat i onal c f feet i veness  decreased 
si ight ly during the quarter, but  still   remained highest  in-country. 
Leadership  ratings   increased slightly and were also highest   in-country. 

Trends.    The Marine  Div'sion's  operational   results, which had been on  a 
general  uptrend since .xl Qtr CT d'.',   took a sharp upswing during 2d Otr 
CV ~(i  imd wen.1 well   above average.    'Hie Marine units have achieved 
results comparable  to ARVN's best  units,   ;uid should continue  to do so. 
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Chart 59 

ENEMY ELIM BY MARINE BATTALION 
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linviroruncnt.    The  20 Ranger battalions are located throughout the 
four military regions.    Thirteen of these battalions spent a total 
of 269 battalion-days  in Cambodia this quarter. 

liffort.    Time spent on combat operations  incrcased by approximately 
15 percent to 55 percent, but still remained below average.    Time 
devoted to security dropped to 27 percent.    Training also dropped 
slightly but remained above average. 

Combat Support.     Canbat support increased and was in the average  zone 
in each category except helicopter lift sorties.    Less than 20 percent 
of al    combat support was used in Cambodia where the Ranger battalions 
spent 14 percent of their time. 

Results.    Operational results were at or above average this quarter, 
with numbers of enemy eliminated and weapons captured making substantial 
increases.    Better than 50 percent of these results were achieved in 
Cambodia.    MR 2 units had the greatest number of enemy eliminated 
per battalion,  due primarily to their participation in the Dak Seang 
campaign.    Their weapons captured figure, however, was extremely low. 
MR 1,  2,  and 3 battalions had a good balance between enemy eliminated 
and weapons captured at 3.7, 3.4 and 5.6 to 1  respectively. 

Operational bffectiveness/Leadership.    Operational effectiveness  and 
leadership assessments dropped  for the  first time since the 3d Qtr 
CY (-9.    The unit with the greatest drop was the 23d Battalion which 
was heavily engaged in the Dak Seang campaign. 

Trends. linemy eliminated continued the upward trend which started 
in 4tli Qtr CY 69.    The casualty ratio, 'which dropped slightly since 
last quarter, was still within the average  zone.    After a steady increase, 
which began during the 3d Qtr CY 69,  the operational effectiveness 
and Leadership assessments decreased. 
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4.     (C-NomiOy)     ARVNTyNMC Prohlem Areas. 

a.    CiC-ncral.    Major objectives of SliHR are to identify weaknesses 
and problem areas which reduce conhat  effectiveness  ;uid, through 
analytical methods, determine courses  of action by which i^VNAl-', witli 
MACV assist;uice, may increase the effectiveness of their forces. 
This section contains major problem areas reported by senior 
advisors to ARVN units,  and MAL'V staff actions taken to assist 
in  resolving  the prob 1 ems.     in addition,   this section  contains 
major problems highlighted  in the MACV analysis of .•ViA'N'/WMt; 
organi zations . 

11 •    Infantry Battalion Strength.    Overall ARVN/VN'MC strength 
decreased by  approximately  2 ,000 during the second quarter to 451,000, 
approximately 31,000 above the authorized level   (Chart 42).     Personnel 
in the pipeline decreased by  two percent  to 04,000 with over 47,000 
in training and schools.    The   large number in the pipeline continued 
to  limit  the personnel  available  in combat organizations.    There was 
an   increase   in VXM(! strength of approximately 700 men during the 
second quarter; the majority of this   increase was  reflected in the 
activation of ;in additional  maneuver battalion.    Chart  43 shows  the 
authorized and average assigned strength of ARVN  infantry battalions 
by division.     Ihe total  assigned strength of ARVN  infantry units 
decreased by  2,100 during the second quarter,  ;ind was 23 percent 
below authorized levels.     The Oth Division has the  lowest assigned 
strength with a 30 percent  shortfall,  while the 2Sth Division   is 
highest with   10 percent.     Shortages were approximately 10 percent 
in   late   D.HiH and  first quarter  1%(.). 

Chart 42 
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Chart 43 

ASSIGNED STRENGTH ARVN INFANTRY BNS 

AUTHORIZED STRENGTH    4 PREVIOUS QUARTER 

c.    I'.asualtics Due to Mines and Booby Traps. 

(ll    Mine and booby trap casualties continue to be a serious 
problem in ARVX/VXMC.     in the second quarter,  deaths  from mines  and 
booby  traps decreased and,  since total  friendly K1A increased, a 
decrease  in percent of total  casualties due to mines and booby traps 
resulted,    (hart 44 depicts the magnitude of the problem during the 
last six quarters. 

Chart 44 
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(2)    Chart 45 presents data on this problem for cadi major 
organization.    'Hie problem has been particularly acute  for MR 1 and 
MR 4 units,   including the VNMC,  as well as the 22d and 5 th Divisions, 
nie re was a 60 percent  reduction in deaths  from mines and booby 
traps   in MR 4 during the second qrarter, a reflection of command 
effort on training to reduce casualties  from these causes, extensive 
cross border operations where  few such devices were encountered, 
and possibly of enemy supply difficulties  in the Delta. 

Chart 45 
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d.     Fuittalion Problem Areas. 

(1)    During the second quarter,  advisors to the ARVN/VNMC 
maneuver battalions  and annored cavalry squadrons submitted responses 
to questions contained  in the MACV SHhR Questionnaire which indicated 
potential problem areas.    Chart  46 depicts  the percent of advisors 
indicating their units performed inadequately  in selected areas. 
'Ihe percentages are based on the  frequency of responses from approximately 
374 questionnaires.    SHiiR problem area evaluations  include only 
battalions, since the  areas  of concern are based on problems which 
exist primarily at  that   level.    Certain problems show noticeable 
differences between ARVN   infantry battalions  ;uid special  units 
(airborne, Marines,   cavalry and rangers)   ;uid, while not   indicated on 
the chart,   these are noted  in the comments below.    The problem areas 
in  the order the}' appear on Chart 40 are as   follows: 

(J)     Inadequate Dependent Housing.    Dependent housing has 
been a continual  concern of ARVX,  and major efforts  to improve   its 
quantity and quality  are being made.    Conditions have   improved 
slightly  from the  fourth quarter, but  72 percent of advisors still 
consider the amount  of housing to be   inadequate,  ;ind 54 percent 
reported the quality  as   inadequate.    Special   mi its   report 
slightly more problems   in dependent housing than ARVN  infantry 
battalions. 

(3) Reinforcement.    Twenty-four percent of the advisors reported 
that  their urn ts   failed to reinforce elements   in contact with adequate 
speed and in sufficient strength half of the  time or more, a regression 
from the previous quarter.     'Ihe problem is as serious   in special units 
as   in ARVN  infantry battalions. 

(4) Intel 1 igence .    The  intelligence   function  in ARVN' battal ions 
has presented major problems as   indicated by the  responses concerning 
timeliness,  collection efforts ;ind security   leaks,     forty-eight percent 
of advisors   report  that  the   intelligence received by the unit was 
untimely SO percent or more of the time during the second quarter. 
Hfforts  to collect   intelligence was  judged  inadequate  in  13 percent 
of the units;  the special  unit percentage being greater than that 
of ARVX  infantry.    While not displayed on the chart,   it   is noted 
that advisors  reported most  units as  reacting appropriately to 
available  intelligence most of the time, with  17 percent reporting 
it  as a problem,    liiere  is  reason to believe that the enemy  is sometimes 
forewarned of -die unit's combat operations by security leaks. 
Approximately 25 percent of the advisors reported this area as  a problem, 
with the percentage   in ARX'N  infantry organizations being half again 
greater than that of special  units. 
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Chnrt  46-11 
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(S)     Leadership.    SCO  leadership capability  is   reported as 
a greater problem tluui officer  leadership,  with  11  percent   reporting 
a problem  in the second quarter,   ail   improvement   from the previous 
quarter.     Company  grade officer  leadership ability was  reported 
.'.Ls   inadequate by   five percent  of the advisors during the second 
quarter.     The   leadership problem  is   greater  in AR\'N   infantry battalions 
than   i n  specia 1   un i ts. 

(d)    Desertions.     Desertions  are a continuing problem  in 
AKVN,   ;uid have lieen   receiving command emphasis,    liowever,   unit 
commanders'   actions designed to cope with  the desertion problem 
are  reported  to be   inadequate   in   11   percent  of the ARVN nvuieuver 
battalions,   a  sigiificant   increase   from  the previous  quarter.     The 
problem   is  not   as  great   in  special   units. 

("1    Aggress i veness.     fourteen percent  of the  advisors   reported 
that  units   fougnt   ai^VessTvelv one b.alf of the  time or  less,   a 
regressinn   from  the previous quai'ter.     This  problem  is  slighth'  greater 
in ARVN   infantry  battalions  than   in  special   units. 

I Si     Indecis i ye _.\c_t ions .     Some  unit   conuminders   failed  to 
take decisive  action when  tTie  opportunity'  arose.    Appi'O.x imately   18 
percent   of  the  athisors   reported  this   occurred SO  percent   or more  of 
the  time   in  the  second quarter,  with   the  problem the same   in ARVX 
inf;intry  battalions  as   in  special   units. 

(Dl    Spa re I'arts Aval lab i 1 i ty .     Hie availability of spare 
parts was   ivporteJ to Tv   i n adequate   in a   large numlvr of units. 
Ibis problem is  particularly serious   in artilleiy battalions, which 
reported  critical   shortages  of parts   for mission essential   items 
such  as   fire  control   equipment,  panoramic  telescopes., and   firing 
iiochan isms .    Some  combat  vehicles  of armored cavalry squadrons,  and 
vehicles   and weapons   in all   type  units were deadlined   for   lack  of 
spare parts.    Advisors   report   the supply svstem has been distorted 
by   failure of units  to requisition   items  known to be   in short  supply, 
purchase of parts  on  the   local  economy,  procurement of parts  by advisors 
and  failure of units   to distribute available parts  to the user.    The 
solution  of  the  problem  lies   in  making  the  supply system work; 
adequate  supplies  of repair parts  are  reported  in-country   in  the 
supply  system,  but  are not  properly   requisitioned and distributed. 
In  those parts  of Chart   to dealing with  spare parts  unavailability 
;ind untimely   requisitions,   artillery units have been added and cavalry 
squadrons  portrayed separately   from other maneuver battalions  to 
emphasize  the seriousness  of this  problem  in those units. 

78 

CONFIDENTIAL 

^MlfcMMa_lM^_--^^^MMkM -    - ^■■■■■■■MHMH^^aaflHH 



>miii»i''.i    .1  mmmmmmmmmmmmKUKgUim ■pp 

f/' 

CONFIDENTIAL 

f .    St a ff I'rol) \vu\ Aiva.s . 

(1)     Üiart   47 covers selected staff  functions  reported as 
inadequate   in the SHHk quest ionnai re by  advisors to Ai^\'\'/\XNK; 
org;.uü zat ions .    The problem area  functions  are grouped separately 
by maneuver battalion staffs,  and by   regiment,  group, brigade 
and division staffs,  since battalions usually have experienced 
greater difficulty  in staff operations  than higher units.    While 
the analysis   includes  all  staff  functions   for completeness,  the 
(ll/Sl   ;uid most   of the iM/S4   functions  appear to be operating 
effectively  due  to the   low number of advisors   reporting these as 
prob leiiLs. 

12]     1 i 1 / S1 l-unct ions .    The personnel  ;ind morale   functions of 
higher stall's liave shown SOUK.

1
   improvement  during the  last quarter, 

with  a slight   regression being  reported  for battalion staffs.    The 
chart  presents percentages of  inadequate  ratings   for the (il/Sl  section 
in the   following categories: 

(a)     Maintains organization strength,  keeps   records, 
and arranges   for  replacements. 

lb)     Supervises personnel  management  by classifying, 
assigning,  promoting ;ind transferring troops. 

(c)     l>evelops and maintains morale through personnel 
services,  decorations  and awards,   and graves   registration. 

13)     (i2/S2  functions.    The   intelligence   functions   for all 
staffs have  shavn   little   improvement  since  the   fourth quarter. 
Tie chart presents percentages of  inadequate  ratings of the (".2/S2 
section  in  the   following categories: 

(a) Supervises,  coordinates,   and plans   intelligence 
collection activi t ies . 

(b) Processes   intelligence   information through 
recording,  evaluation,  ;ind interpretation,   and disseminates 
Intel 1igence. 

(c) Plans ;ind supervises  counterintel 1 igence activities. 

(4)     to/S.S Pimct ions.    ITe operations and training functions 
have shown errat ic behavior since the   fourth quarter, particularly 
in the area of training programs,    'llic chart presents percentages 
of  inadequate  ratings  of the G5/S3 section   in the  following 
categories: 
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Chart  47-1 
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[.liart  47-11 
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(a)    .■Vialyzes miss ions,  reconnDends priorities   for 
utilization of iiuinpower ujid cquipintMit,  and reconuneiuLs   rcc|ui renicnts 
for tables  of eciuipment  ;uid or^cUii zat ion. 

(I-)    .^lals'zes   tue  training situation and proposes 
and   iiM[)lernents  training progrcuas. 

(cj    Analyzes  the  tactical  situation,  develops  courses 
of action,   and makes   reconuiiendat ions to the coninvindcr  for operations. 

(Sj     ('.4/S4  lamct ions.    The   logistics  functions show little 
improveinent  since the   fourth quarter, with battalion staffs   regressing 
in supply and maintenance.    'Ihe  chart  presents percentages  of 
inadequate   ratings of the (i-l/S.!  section   in the   following categories: 

(a) Determines   requirements   for,  procures,   stores  ;uid 
al locates  supp1ies. 

(b) Nkikes  piovision   for adeciuate nrdical suj^port. 

(c) i-'onnulates,   coordiiiates  ;uid supervises  mainten;uice 
;uid  repai r programs . 

f.     1ra i n ing Assessment.     Trai n ing programs  con t i nue  to rccei ve 
em|ihasis   in developing AR\'N/\\MC effectiveness.    To provide more 
deptJi,   the   revised SIT.K questionnaire has expanded the coverage 
of the  training  function,  ;ind this  additional   information 
is  provided  in  this  evaluation. 

(1)    Train ing l.i'fect iveness .     Ihe  2d otr L"!'  70  training 
effectiveness evaluat ions presented in (hart  48 are based on advisors' 
responses   to  Id different questions on   frequency of training programs, 
results   from training programs,   and the dinner  in which training 
programs  are conducted.    MR  1 organizations displayed an overall 
improvement   from the previous quarter,  and were above the ARVN 
infantry average.    MR 4 units   improved  from the  first quarter tint 
remained below average,  due primarily to the assessments of the 
9th  and -1st  I'ivisions.    The   rangers and Marines  regressed this 
quarter, while  the airborne  and armored cavalry units  shaved 
sign i f icant   improvement. 
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Chart 48 
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(2) Training at Division Training Schools and ! 
Training Centers (Chart 49). The quality of training a' 
training schools and National Training Centers is being 

National 
at division 

ing Lenters is being addressed 
for the   first time  in the revised ShhK questlonnnaire.    Advisors 
report  improvement since the previous quarter; however,  13 percent 
rale such  training to he  in the "poor" category. 

(3J    Training to Reduce Casualties  (Chart 49j .    Training to 
reduce casualties has been separated into two categories:    mine and 
booby  trap casualties,  mid casualties from other causes.    The number 
of advisors  reporting the quality of training to reduce mine and 
booby  trap casualties as "poor" dropped to 18 percent.    Reports 
rating the training to reduce other casualties  as "poor" decreased 
to   13 percent.    Both categories,  however,  showed a significant 
decrease   in the amount of "good" quality training. 

(•1)    Training of Officers  and XCOs  (Chart 49).    The evaluation 
of the quality of training received by company grade officers and 
unit XCOs   remains high.    'Hie number of advisors reporting "poor" 
quality  training decreased to 15 percent  for officer training and 
24  percent   for XCD training.     Hie quantity of in-place  leadership 
and  responsibility training received by  company grade officers  and 
unit  XCOs  decreased   from the   first quarter. 

(5J    Training to  Improve Combat Skills  [Chart 49).    The 
quality  and quant ity of training to improve colrBat  skills lias   improved 
slightly   from the first quarter.     During the second quarter 
there was  a reduction   from 22  to 21  percent of the advisors 
who  reported this training  ':o be "poor",  and a reduction  from 
S()  to SO  percent who stated their units  conducted sudi training 
for 3(1 hours or less during the entire quarter. 

(d)    Marksmanship  Training  (Chart 49).    As  in other training 
areas,  the quality of marksmanship training has  improved this quarter, 
but  2S percent of the adv sors still  rate the training to be "poor." 
The ;imount of marksmansl.. p training has   increased since the previous 
quarter.     The number of units  receiving no marksmanship training dropped 
from 20   to  12 percent. 
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Chart 49 
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i me SjKMit uii Trauung ^V ARVN/VNMC Battalions. 

a)    Training i me Time spent by ARVN organizations on 
training has decreased since   last quarter.    This  reflects total 
time devoted by battalions  to training and provides   Tor coirhining 
the  time spent by smaller units   into battalion days.    Time spent 
on major training programs,  such as national  and division level 
training,   is  also  included.     Chart 50   reflects a decrease  in total 
time spent  on training since  the   fourth quarter,   a reversal  of the 
I'.H)1.)   favorable trend.    There was,  havevcr, consideraille variation 
in the  time  reported by each organization, with none reported by the 
filst   Regiment,  and over seven percent by the 7th  and 9th Divisions. 

(b)    Refresher  Training.    Training programs   for the 
maintenance of unit combat  proficiency are conducted at  training 
centers  as unit   refresher training (a   four week course   for  infantry 
battalions),  or as command supervised  in-place training,     hach unit 
is   required to complete  refresher training once even- three years. 
Üiart   SI   shows  the percent  of ARVN   infantry battalions   and special 
units which have either completed battalion  refresher training since 
UU)7 or are scheduled to receive   it   in  11)70.    The   1st Division  is  the 
only  org;in i :.at ion having   its battalion training completed for the 
three year period.     An accelerated prognun to provide   refresher 
training was planned for   1970, but   increased combat  activity caused 
cancellation of approximately half of this  training. 

Chart 50 
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Chart   51 
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g.    Action un Second Quarter Problem Areas.     Previous editions  of 
this pul") 1 icat ion addressed problem areas   reported by senior advisors 
in  two parts,    itne part  contained problems which were submitted 
during the previous quarter ;ind a discussion of the actions  taken 
on  these problems.    The other part  simply   listed the problems  submitted 
during the current quarter.     In this  and subsequent  reportSjOnly 
current  quarter problems   and actions  taken will  be covered. 

fV 

( 1 )     Prob lern: 
ton dump  t nicks lo  replace 
batt alions. 

liiere  is an   immediate  requirement  for S 
1/2 ton dump trucks   in combat engineer 

("onuiient.     Replacement of 587 Offshore Procurement Japan 
(USI'.I)   1   1/J  ton Jump trucks with MS1A2  .'   ton trucks   is   included  in 
modem i rat ion plans   for IT  71.    The  remainder will be replaced by 
the end of IT  77).     Ihe MM-t  2   1/2 ton dump  trucks will be replaced 

of 7)56 on hand at  the 
T.    Current  assets status  of 2   1/2  ton  and 5 ton dump 
is   lol 1 ows : 

through  attrition,  with  a projected  residue 
end of  IT 
t rucks   i s 

A[llll()Ki;:i,|i 
(All   Type's 1 

2118 

OSP. I 

'.'ll 

).\ HAM) 
M(»ll M51A2 

()22 (oi) 

OX 11AM) 
Tm'Al. 

(21     Problem.       Serious shortages  exist   for panonuiiic 
sights   lor  l(l5miii aiuT 155i!un llusi t ::ers . 

Comnient .     Ihe delayed return  of 71  sights   from COXUS 
repair  facilities lias  contributed s i gn i f i c;int ly to the current 
shortage.    The cause of the delay has been   identified ;ind replaceiiK-nt 
suppl\- action   is being expedited.    However,   availability dates have 
notjas  yetjbeen  determined.    Advison-  action   is  being  taken  to  in- 
crease the  repair capability of Direct  Support/freneral  Support   (DS/uS) 
;uid depot   mai nteiKuice support,   to include   increased US technical 
assistance.    Additionally,   action  is  being taken  to assure that 
evelic maintenance   float   authorizations  are adequate. 

(71     Probjein.   Serious  shortages 
rounds   (t'll1.)) . 

of  105mm  i 1 luminat im; 

(omiirnt.     105mm illuminating  rounds  are  in critical 
supply status   (below  30  days of supply)   country-wide.    l>n 20 duly, 
000   rounds were airlifted  from the .xl Area Logistical  Command  (ALC) 
the   1st.    Subsequently,   a  transfer from DSARV made an addi- 
tional  5(100  rounds  available at Da Xang.     llicse transfers, plus 
original quantity on hand, has provided over 00 days  of supply 
in MR  1  to meet demands until  the arrival   of the   following 
scheduled shipments:     (.70  days of supply  for the 1st ALC is 2466 
rounds). 

to 
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I 1)     I'robk'in.     AK\'N   lacks  sufficient  airdeliwiy eciuipment 
tu adequate !>•  support   opei'at ional   requirements. 

Loiiiment .     AIAN   is  authorized   ISOO  each A-2J  cargo hags 
ajid ii  U cargo paraduites.    These assets,  held hy the 91st Aerial 
Supjily (■oinp.'ur/   in Saigon, C;IJI support   delivery of SO short   tons per 
day   for  llJ  days  or under modified planning  requirements c;ui sustain 
deliverv of .")')   tons per day   for 3.3 days.     Slow  recovery of this 
eciuipment   from drop  rones   is   reducing  availability of 0/11  assets  ;ind 
precluding  timely  determination of equipnient   losses.    Delayed 
ri'quis i t ioni ng of  replacement   items   further reduces  the capability 
of the Aerial   Resupply Compajiy.    Sufficient equipment  is available to 
support   th.-   level   of operations currently being experienced by 
ARVX.     1, f l.'Ct i ve  miuiagement  of current  equipment   resources   reipiires: 

iai     I'ommand enphasis on speedy   recoven' ;uid  return of 
aerial   resupph-  equipment   from drop  runes. 

(b)     Continued stressing of timely preparation ;md 
submission  of equipment   less   reports. 

tiHil   set 
(31     Problem.     Srrious shortage of automotive mechanics 

Comment.     Ihe  total   in-coiuitn- on h;ind quantity of 
s,1130,  as of " August   b.ro,   is sufficient  to satisfy current   require- 
niMits.    i-'.edist ribut ion of assets within MR  1  should resolve the 
shortages.     An  additional   31(.i  tool   sets  are expected during October 
I'.'^O.     Ihese   receipts,  plus ondiand (jiuuUitics, will   satisfy 
projected   \R\'.\   requi remcMits during IT  71. 

idl     Prob lern.     Ihe AR\'N  replacement  system lacks  the 
flexifilitv  to nret   the demaiuls of heavy casualties   incurred  in  a 
short period of time ;uid to nuiintain acceptable strength   levels. 

Lomnrnt.     Ihis problem was  studied  in detail   during the 
Personnel  System hvaluat ion  (PS!,),   reference Combined l)i rectivc M\(A: 

,11)  1-70  ;UK1 .!i',S (100-104, dtd 4 Apr 70,   subject:    RVNAf Personnel  Systems 
Hvaluation   (PSld.    Specifically,  problem \'-A-2,  page 27, Volume \', 
addresses   the   lack of ready replacements   for heavy unprognuraned losses. 
The eight  volume study was distributed  in .lime  1970 ;ind JCS  is  currently 
impleiiKMit ing  its   recommendations  on  ;in establ ished priori t\' basis. 
A replacement pool   cannot be established until  combat unit  assigned 
strength approaches  authorised strength.     lnf;intry strengths estimated 
for 31 ,lulv   1970 were: 
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(7)     Problem:     Insertions  continue  to constitute the major 
dram on ARV'X  manpower  n^sources   in   11   ('otiis. 

Coiiiment.     The lli^hhmds  Study was   a M\{!\' stud}-  to deter- 
mine what   could be done  to enhance morale   in 1'leiku and Kontmn  ((!SA 
'■'■'S IM (il.t l .     The  stud\'   resulted   in  ten   recommendations which were  pre- 
sented  to .HIS   for action.     Hie  ten  recommendations were: 

ill I'II hinds . 
(a!     Assign best  personnel   available  to units   in  the 

ibl     Provide sufficient   replacements  to maintain   full 
authori :-.ed strength,   usiny only Cate^or}' A,  physically  fit   replacements. 

(c) Put  comiiwuid emphasis  on prom]it   pa}iiients. 

(dl Intensify effort   to   impi'o\'e commissaries. 

(el bncouraj.',e   freciuent   \-isits by  senior officers. 

I fl Istablish a  fixed  reassignment polio-. 

i vM r.uarjuitee  IS da\'s   leave with transportation. 

(Ill Prot;r;uii PM.WAR activities  on   regular basis. 

(i) 1 ni])rove postal   service. 

(il Provide  additional   dependent  shelters. 

Iliese  recomnxMidat ions were coordinated with dfiS,  ;uid on 20 danuaiy 1970, 
a  letter was   received   from nCSPbR/ddS   listing the progress  ;uid actions 
taken.     Hie only   item rejected was  the  assignment of only Catcgor>' A 
personnel because not enough are available.    Action  is being taken on 
the  remaining  recommendations to  improve personnel  sendees  ;ind hope- 
fully  improve morale. 
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(81     I'rob lern.    Recnii t ini; j;oals   for N0( 1  aro  too lüi.',li. 

LoiiniK'iit.   |Sce paragraph   (o)   abow) .    .11/,KM assigns 
quol:is  as   goals"    'iTicy nun' be cxcoodod.     Tbc tiuotas  are establisbed 
!)>•  ccjniputii;^ tbc Luiit's needs based upon average strengtb  ;uui ex- 
jvctod   losses   for tbe quartei-.     Ixpecling a shortfall,  .H/.UiS assigns 
additional quotas   for K-1K -1 tuiits   to Recruiting ;uid  Induction  (Rtil) 
Centers,   ofi'ices  and branches.    Total   shortfalls mast be  replaced 
I'iDiii other sources,  e.g.,  conscripts,   deserter laborers,  delinquents. 
Wnle  the quotas nav be unrealisfc  for M\ 1,  the mmiliers actually 
recruited by each division are  the   lowest   in ARVN.    Advisors  should 
U ress   the   i inpi it ance and necessity-   for  recruiting.     Hie Mobilization 
birectora'e has   received  instinct ions   to   increase  the quota of con 
scripts   from approximately  ,7),n()i)   to'.'.l'OH   forJuly,  August   and September 
fhe   first   effects  will   not   lie   felt   until  October due  to  training .'ind 
process i ng  t ime. 

('.M     Problem.     Leadership   is   the  greatest  single problem 
lacing ARVN.     RioTlems   in  the  areas  of  training,  operations,   logistics 
;ind personnel   stem  largely   from  leadership shortcomings. 

Loniment .      As  authorised   force   levels  are  adiicved,   the 
procurement   and promotion  systems  should achieve some  stability.     As 
authorised grades  are achieved more selectivity will  be possible when 
a>signing officers.    .li'.S Promotion Pirective "(i?iO-.Ul() ]irovides  a pro- 
riot ion  system based on merit.     Maximum use  of battlefield ;uul special 
ju'onot ions  shouhl be emphasised.     Time   in grade  requirements   for  ll.T 
through t'i'l. are   reduced to six months   for battlefield and   1   year  for 
special   non-battlefield promotions.     Uwent ral i sat ion  of promotion 
authority   is   resisted by .UiS to avoid  favoritism which   is   reduced by 
using a  centralised promotion board. 

i in i.     Problem.    l.RRP operations  throughout   MR 1  during the 
quartei' have been  generally  defensive   in nature. 

Comment.    Subsequent   to the   filing of the  Id Quarter 
S1T.R Report,  a complete  reorganisation of the Ivinger Service Ann has 
'seen accomplished.    Within this   reorg.'ini sat ion the 2d R;inger Croup 
has  been  given  control  of twelve  R;inger border Defense  battalions 
which  are  currently being org;inised under TOP S-hOd   (distributed 
J8 .km   "H)  which authorises  one  bong R;inger Reconnaissance  Patrol 
ll.RRPl   per battalion.    Upon completion of this  reorg;uii sat ion , 
scheduled  to be completed  in 4tli Quarter I'Y  "0,  the 2d Ranger Croup 
will  be haw  tin- l.RRP resources  of the  twelve Ranger Border Defense 
Battalions  to  fulfill   its   long  range  reconnaissance  requirements. 
Ihis  mission statement  specifies bow  the l.RRPs arc lobe utilized; 
however,   in  tbe   final  analvsis,  utilisation of assigned personnel 
is   the perogative of the comimmder. 
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(11)     Problem.       Inability  to ;uialyze   Intelligence Report   (1R1 
inloniuition   r'eceiveJat   Nivision   level. 

t^oimiient.    A concei't   was  developed ;uid  testet! during the 
first   hall   of CY  "d  that   pro\'ides   assistance to the AKVN Special  Tech- 
nical   k'tachnients  and pen:,its  the Senior,   liejnit)',  ('J  ;md (o Adxdsors 
acCL'ss   to Special   Inti-1 1 i gence.     Presently,   the  1st  AK\'.\' Idvision's 
^r li, ct rd advisors have  this   support.     \ction   is imdensa\'  to provide 
three  more  divisions v.ith  assistance  teajiis  to  include  access   to Sep- 
cial    Intelligence   lor the  Senior,   Deput)',  (iJ  ;uid (o Advisors.     Tliis 
cuiiCL'pt   >-. i 1 1   exp;ind to all   Al-A'N  lii\'isions in-  the end of (A'   "0 . 

I 1.'I     Probk'in.     Shortage  of ponchos   and   fatigue1-. 

Conuiient .   1 AI.L has   recent h'   recei\ed ]X)ncJios .     As  of  1 
ui.'.u-t    P.'"!!,   the   ITIst   Meld  ik-pot,   supporting   II   Corps,  did not   hold 
.uiv  "duo  out ■"   lor ponchos.     fhe  "get   well" dato   for   fatigues   is  Sep- 
tenj'or   POi;   approxiinato 1\'   -Ulli,1100  luiifonn sots will   be produced during 
.!ulv,   August,   and Soptemlier.      Iho  nationwide  shortage  of sateen, 
ivsulting   from   inf lat ionan-  procuremcMit   costs  has  aggravated  the  count n- 
wuio    -hoitage  id'   fatigues.     Under a '1ASI    -upiiort   progran,   J00,00(1  yai'ds 
oi"  a   total    1 ,(i."v.) , J1.)!!  yards,   of sateen were  delivered   to  KVN'AI    in July 
l'.'"o,     ,\dditioiial   increments   ai'o  ;uiticipated  for August   and Soptemln'r. 

i 1 .'■ I     Problem.     Shortage  of aerial   ivsupplv   ringing equipiiKMit . 

oomment .   Issue  of  rigging oquipment   to miits  without' 
To!    authon "at Ion ,   for satisfaction  of  special  operational   requi rement s , 
ha:-  pnxluced corresponding shortages   in tuiits with   rotpii s i t i on i ng authority 
MVsf   roqui i-oiimt s   for -uibiect   eiiuipniLMit   is  based  on  ARVX 'h'b  authorir.a- 
tioins.     '•lanai;oniont   of this  ocpiipnient   by TO!   authorisation  does   not 
i\'Cogn i ::e  n.iuw   ft-'Kiporan'  oporatlonal   reijiii renx'nts   and will   continue  to 
limit   total   MI-count r/  assets.     '.Hiartennaste r l.'orps  Plans  Advisory  bivi- 
s i on   oV.R'I'Mo,   m  coordination with  boips  ('.--Is,  will   conduct   a  study, 
ut i 1 i.'iiu: domand iii Uor.'  and  usage   factoi"S     to establish  a  cornnon TA  for 
ric.,i;i;;g oumpi'ionl.     \ppi'oval   of  this  TA will   allow   requisitioning accou. 
i ng   t o dem;uid. 

!t       i'roi>loi:i.     shortage  of water purification  equipment  sets. 

(':'mj:K'nt.    Office I'hief bngineer  oXT.)   records   reflect   that 
two  of  tin-   MMU)  gallon per b.our capacit\'  sots ha\-e boon   issued to the 22d 
!-.ngineer l-'.attalion of the  J2d   lnf;uitr\'   Pi\usion.     leather advisor)'  action 
is  inung  taken with 'K'}   to bring  the di\u-ion up   to  the  authorised quantity 
of  three.     'TW  ivamls   indicate  that   AR\N has water purification sets on 
hand   in o\cess  of  I'OI-./'TA allowances.    However,  only  3 of the  3S  authorised 
000  i'.Pi!  sets   i i-SN   Id lO-1.114--UiJJ)   are  on  Inuul.    The   remaining  assets  are 
substitute  3(100  CPU set   i b'SN  4o 10-P.'O-OSOl ) . 
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(IS)    Problem.    Shortage of combat boots. 

Loiimicnt.    Anticipated  receipts durini; August should 
eliminate due ouTsT   As of   1  August   1970,   11,SS" pairs  of  nuigle shoes 
were  due-out   from the  ISlst   field Dejiot.     'An h;uid bakuiccs   (all  sizes) 
st od at   .

7
.,KM:', pairs.     Three  thous;uid  (3,000)  pairs  are   in truisit   from 

the   Ultli  i,)M  f.ase   Deput. 

ip))     Problem.     Ihe rv   is   a shortage of breech block  sub-assemblies, 
e.i;.,   'U   luring Sic'cluuiisi:^  ;uid obturator spindles   in the   1 SSmm havi tzer 
bat tale MI  of  the   J.xl  Auision Art i lien'. 

i v 'I'lment . 

lai     linng >)ech;uiism,  Ml:     liiere are a total   of -13 on 
band  at   the  Jtlth ^abuuice  sup]iort   i-'.ase  IK.'pot   IdSldM  which  are  being 
.-viird   -i]!-.-   to satisfv deadline   retjius i t'UMIS .    Receipts  at  the de]iot 
aix1   re a>-< H i ab h-   frequent but   low   in quantit/.     Attention  to good 
na i nten;mce pi'at'tices  at   the  organizational   level   is  particularly 
appropriate  at   this   time.     Units  should   request   the parts   to  repair 
the  ;:iech;m i sms  ulieii  the bodv   is   ser\uceable.     Iii'quent    field strip 
.doan/mg and oiling Kill   s i gn i f i c;int lv prolon/. the sendee   life of 
tho  i:n.'chan i siii^ .     I ■  a\oid   lailure,   ln'adspace must be  correctly 
adiu<ted  to   insure proper seating   in   the breech block. 

(b'     i'1 tmator Spindle:     Receipts of new  spindles  are  not 
o.xpected until   Pee.M'.iher   P.^o  due   to  a world-wide  shortage.     Spindle 

; 1 -•.',, lo.AS-fi JO - "(>3J i   i<   repairable   ami   the  .Si'tli OSHl)   is   scheduling 
the   repair of  t h i-■   i\>-':<.     fho i'. ■:"'ue ,   inisi.'rvi ceab !es  must   be evacuated 
through  support   ::;a mt'iiance v.i^i.'nit   Jola;.'.     i'lvventix'e  maintenance 
proceduro-  mu.-t   ''u   cl '-cl.'  mo-n i t oivd  to assure nonnal   sen ice   life. 
Attontion  to oonvot  1'oadspace  adiustKK'nt  will   I'orestall   rrcbailical 
fa; ioio . 

' " i     Proi \':v .     i!i   i i\lor  to onsure  ;ui elfective   sensor program, 
':.•.   a;.t hori :".at Ion ol" -oiisoi' qualified advisory personnel   in  the  line 
.l:\-e.iie   -diould '■    lo'.e.-Kod an,!,  V.!K re   appropriate   to  the divdsion's 
ji p! o\-i;K'nt ,   iiuroaS'. .:;   ueilarP.-   \!e.'N  iii\ision  authorizations   should he 
iv. :oued. 

bomrnat.     \>   t'he   lliiin    '.\i',   Proiq-;ij:i expiuided   in  size   ;uid 
--,■ 'po   tlio  neod   \or autiiunzed   ;ensoi'   lualified aehdsors  was   realized. 
Uiring April   \9~i)   it   ■.-.a.-.  i.ie te mii ned  that   a  ret|ui remtait  existed  for two 
officers  and  three enlisted personnel  per ARVN division.     However, 
subsequently   it   uas Jetennined that   sensor-ipial i fied personnel 
sliould be provided  from current   assets   rather tluin exjuuid the ATA. 
\ cunent   action  is iindeiua\-  to detennine the  feasibility of 
reqiurst ing  that   sensor orientation be given to  individuals  assigned 
to  advi>oiy  dutv  before  arrival   in  theater,   and/or conducting a 
dioit   coui'se   in each MM   for advisors,  present  ;ind  future.     In   regard 
to providing sensor orientation  to  individuals assigned to advisory 
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duty bet'ure arri\al   in theater, a course in Unattended (Iround Sensor 
is available' at  lt. Unachuca, Arizona.    Graduates  of this cotirsc are 
identified by an l.'J sulTix to their MOS.    Lach IIQ MR luis been 
requested to  identify ad\'isury sjjacc^. requiring  an 1.9 suffix, 
i-urther,  tliere  is a five day Unattended (iroiuid Sensor course at 
the (.ombined IIS/KV\.\I; Sensor Schon', at \'ung Tau. 

(18)    1'rob I em.     The qualit}' of IIS advisors  continues  to be 
a problem.     Ihe advisor  replacci^nt   turbulence   is  now approadiing 
critical   lewis.     In  III   (.orps Juriny 2d Qtr (.'Y  70, assigned majors 
drojjped  tu 33 percent of  authorized strength and captains  to 
78  percent.     There  is an   increasing  shortage of   lieutenant  colonels. 

i'oi:iment.    ('n   I'J   'une   1971) Ann}' ,\d\-isor\' (iroup   (AA(i), 
MR  3 was assigned-^] priorit)' :u:iong MK .VAd.    Prior   to that   time 
MR 3 .\\(i had been tlie 4th  priority ;miong MR .VVll.     As a  result  of this 
ieal igiuiient   the MK 3 advisory personnel   situation  should   improve 
significantly,    jiuring  the   remainder of duly and August,   5 l.Tl.'s, 
Jd MVIs,  and  33 ulTs are  prograiiuned   foi- MR 3 A\(i.     All   l.TCs  are 
caiunand   r'ecoiiimended.    There  is a  shortage of inajors  and captains through- 
out M\i\ .    DA has agreed   to support MACV majoi's and  captains currently 
authorized at   100 percent,  with  exceptions of three  branches; 
Infantry,  l.ngineer, and Military   Intelligence.     I'hese branches will 
be sup|)orted at   "3 percent   of current  authorization.     Branch 
substitutions will  be made  to fill   the remaining   25 percent  autho- 
rization.     DA has  started  sending additonal majors  and captains but 
MAt'V will   not   be up  to authorized strength until   Dec  70.     Projected 
officer  strength,   to provide an overall   fill of  88  percent,   for MR 3 
.V\(i on 31  Aug  ~IJ: 

■ a i ('OP -   3 

(b I PI i        2S 

(cl MAI       3'i 

idi CPl        113 

(f)    i\n - S 
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(19)    Problci Insufficient parts  for Mil3 ATC. 

Repair parts  in a low stock status  arc being 
by Office Chief Ordnance  (OCO)  and monitored 
Division  (OAI))  supply managers,    limihasis will 
comliat vehicles repair parts so long as shortages 

Although the abnormally high demands  imposed by recent opera- 
tions have  taxed the supply system, support has been responsive.    For 
example,   the   1th ALC Advisor Weekly Track Vehicle Deadline Report, 22 
• July  1(.'7{),  shows only three M115 APCs non-operational   for parts.    In 
MR 4, lJ8. 1 percent of these vehicles were operational. 

Comment. 
individually managed 
by Ordnance Advisory 
be cent inucd for al 1 
ex i s t 

» 
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L
J .      'C-IiOFiRi;)    Vietnamese  Naval  Forces  Evaluation, 

a.      Li.'.roJuCtic: . 

I )     Tiii: rL  :jl'lr<=i .he  o'.eraticna]   ei'-'eetiveness  of 
th>..-  7i>.'tri;arnese  i.'avy   (VI1N)-     "he report   is based on  the  liaval   Forces 
r.valuati'.-n  System  (l-IFf^'J),   a subsystem of SEEK. 

{L")      in measurincr   the operatioTial effectiveness  of  the VNii 
th''.-r-r   are   thr ..\or  areas   u'.'   interest: 

i      imi;roveiriei".l   an I  I-':.dern i sa'ion . 

I, L j      y. •■ra* i   r.a .   i •• n ..rn.anc 

>• )      ;; i-ra' i Ai\ 

man:, i !'; ab 
J!r'I l.ia! 

by   exan; i t. i ii;'   ' \.^   i'ac* or. 

(M     /■.  rlos.:ary 

abl' }suJ t. s   : >•• 
il   for t.ii 
ii    thesi.' 

obtained 

' :.. 

,'.: )      \u  •.!;•    im ••••• 
continu' ■ i   •■.;.;! ja' in     ;'   ' 

a" i to. i n o. i ai   reports   and   functions, 
■urrenLly   under study. 

'cneauJo . 

:;:o 
i a 

'.vfl' 

at. i s factory . 

ft   ■-n.-loymcn- 

ie   "   >   '.:.•■   .   w /IO.   C'l   'o.i'ny   ac   ivity    ;n   .■.;■:   ■.   ana 
supp.o"    a:..i   r^fur.tyj  ..a:orations   cjnduotod   in    ''ui.bcdia, 

raits,   attaine.i  were bedow  the   previous   quarter, 
•e   ^raf   '■•■suits   were  ni,'her   during   the/   quarter  as 
■nod over  to  the V.'iil  and  '..!■'-  weat:u;r  in   the  Northern 

rt.   of   thr.-  country   ii.ii.ivn' 

(e)    Tb.e Vin  asstunod   command of operation Giant   Clingshot 
during   tlio quaj'ter and  operation  Ready heck i;as  become  a Vl.'ii  operation 
vit'n  no Uoii   force;:-  assigned  except   advisory personnel.     Four  of the 
major  operations  are  commanded by  VNIi officers   and  all  operations  are 
scheduled  to be under Viill  command by February  1971- 
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(2)    Problem Areas ■ 

(a) Forces  are  short  officers   and petty  officers  because 
of   the   rapid expansion of  the VNN.     Ninety  percent of the officer 
strength  is  programmed to be  attained by May  1972  and  ninety percent of 
the   petty officer  strength  is   scheduled   to be attained by the end of 
CY  71. 

(b) Civilian  repair  facilities  and  sliipyard strengths 
remain below a satisfactory   level.     In June the VNN was   allowed to 
resume  hiring  civilian  personnel  to fill  the authorized vacancies.     How- 
ever,   u shortag'- of  skilled  personnel may result  in  augmention of 
the  repair   facilities  and  shipyard with military  personnel. 

(c) A recruiting  shortfall was   experienced during the 
quarter  as  a result,  of JChJ delay   in recruiting  authorization.     The  lack 
of recruits  resulted  in an  overall  shortfall   in training  input  and 
graduates.    The VIJIJ  was   allowed  to resume recruiting personnel  in May, 
and   the  training program is   now returning to  its  programmed level. 

c.     Improvement   and Modernization. 

(l)     Lmprovoment and Modernization will be measured by  examining; 

(a) Craft Inventories. 

(b) Personnel Strengths. 

(c) Training. 

(d) Logistics . 

(C )     Craft   Inventories. 

(a)     Actual  and  planned VNN combat  and  logistics  lift 
craft   inventories   are  shown   in Table 2.      Craft  assets  are made  avail- 
able   to the VIIN through Military Assistance  Service Funded   (MASF) 
deliveries  and turn  over  of   in-country USN  assets.     The  craft turnover 
is   on  schedule. 
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TAB I 

ACTUAL MD PLANNED  VNI)  CRAFT   INVENTORIES 

CATEGORY 

Coastal  Surveillance 
PC,   PCE,   PCM,   MSC 
PCF,   WPB 
JUNK.5 
DER/WHEC 

River   Security/Interdiction 
PBR 
MLMS/LCMM 
LSSL/LSIL 
Escort  Craft 

River  Assault/interdiction 
RAG   Craft 
RAID Craft 

Logistic  Lift 
LST,   LSM,   LCU,   YOG,   AKL 

Total  Craft 

END OF ON   HAND PROGRAMMED 
CY  69 30 JUNE  70 CY   70 ULTIMATE 

30 32 32 32 
41 91 126 128 

226 228 228 228 
0 0 0 4 

88 250 293 293 
16 16 16 16 
11 11 11 11 
28 28 28 28 

202 202 202 202 
108 18A 222 225 

20 ^ i 2i 33 

770 1069 1187 1200 

(b)     Chart  S2  shows   the  cumulative  craft   turnovers  to the 
VNN  since   1 January   1969.     During  the  second  quarter  285   combat  and 
logistics  craft were   added   to  the  VNN  inventory bringing  the  cumulative 
craft   turnovers   to 502  since  January  1969. 

(3)     Personnel  Strength.     Chart 53  shows  the VNN  personnel 
strength  expansion   from first  quarter 1969.     The  personnel strength 
is   38,155   and  is   composed  of   2,215  officers,   6,950  petty  officers, 
and   28,990  enlisted.     The  number  of personnel  in   the pipeline   (15,052) 
is   still  high due  primarily   to personnel  in   training.     The  VNN exceeded 
their  authorized strength  of   31,645   in  anticipation  of  the FY  71 
strength  authorization of   39,611. 

(a)     Ship,   craft   and  support   activity  personnel manning 
levels   are  displayed  in Table 3   as  percentages   of  TOE   allowances. 
These  manning  levels   are  shown for   the  FY   71  strength   authorization. 
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Chart 52 

USN CRAFT TURNED OVER TO VNN 
(CUMULATIVE SINCE JAN. 1969) 
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Chart 53 

^ TURN OVER GOAL 
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TABLE 3 

PERSONNEL MANNING LEVELS 

CATEGORY AS OF 20 JUNE 70 

Coast al 

OffiCLT 
l'() 
!■; nl i s t e d 
TOTAL 

K i VtT SLM uri Ly/1uLerd 1 
Officer 
PO 
En I is Led 
TOTAL 

c t i on 

K 

1, 

i vc r 

.gist 

Ass 

i c 

an It/ 1 nlerd i c 
Officer 
PO 
Kill is ted 
TOTAL 

Lift 
officer 
PO 
Kn 1 is ted 
TOTAL 

t i an 

P pv 1 i iii', Traini ng 

A> •t 1 VI t ic 
Of ficer 
PO 
Lnlisted 
TOTAL 

5 5% 

126% 

9 3% 

69% 
34% 

9 5% 

76% 

46% 
21% 

96% 

65% 

110% 
65% 
106% 
9 4% 

29% 

65% 

29 7% 
135% 

Civili an Kepai r 64% 

(b)  All categories, except logistic 1:1"., are short of 
officers and pettv (.»ffleers.  The IT 71 strength of 3^,611 requires 

approximately 6, .. - officers.  Ninety percent of this requirement is 
projected to he attained by May 1972.  The most severe manfirf-rient 

problem in the VNN is the shortage of qualified petty officers.  For 

the IT 71 strength 13,000 petty officers are required.  Ninety percent 
of required pettv officer strength is expected to be attained bv Ücvember 
19 71. 

I DO 

CONFIDENTIAL 

mm—m 



1   '" •~~~mmmmi^i*mmammammmmmmm—mmB*'****B*KfBKKmB n- mi 
■'. ■ ■■"''''■■■■ 

■ 

CONFIDENTIAL 

, f/- 

rer.ain L' 
:J.11 jWanc 

JT bft\-m 
uidition? 
r,C J >;.'• . 
woiv.   fori. 

able to ! 
continue. 
ni i i firv 

(c 
•low a 
• was i 
:>:  appr 

.y';"j -A. 

)  Civilian Repair Facility and shipyard strengths 
satisfactory level.  The shipyard civilian personnel 
n-■reased tc illO during early 1970 and the Minister 
ovea a vage increase to stimulate recruiting of the 

el.  However, during the period from March 1970 
:<•'. nair/'se gcvernment frone the shijyard civilian 
level at 220^ personnel.  The hiring restriction 

ly June; but, there are few skilled vorkers avail- 
ots.  Should the shortage of skilled personnel 
yard work force will require augmentation by 

i.er,:- r.r 

{''• j     'irni:.::.,;.  'IVaining prcgrorr.s to support asset turnover 
and to u|.(.-ra iv the competence level of the VNN fell short of their 

g ul:; during the second quarter.  A delay in the recruiting author- 
izati .us !'.>•■ rr. J'J." i-oring April resulted in a shortfall of recruits 

in t;'H i:.;;.(.- i, r ..gr'ims . 'I'iris shortage of recruits during the first 
part of the quaf ••;■ resulted in a sliortage of trainees for other 

prof'r;u.".s tr..-! i^.-;.-uv the remainder of the quarter.  Cumulative inputs 

to the training.: ; r ■,.■:• ar.'is , as percentages of the number of personnel 
[ r ■(.'!'':.•;■.!:.■'i ' ■" .-'^o'- trairiing, are shown in Table -'i. 

TABLE  .. 

TKAI:;II;ü 

■A ;■.; 
;:ü JUK   CUMULATIVE 

CY  70   INPUTS 

•. ivu:. ■■   :   C: ■■;•; al ;.■' 

.. i.' .*., r rr.eii 

.:.-■:.■■-.'   L   Training,   Crew 
r.-- :.••-/   ;   'Cfii nin^ ,   Jthej 

O J/o 

9 If» 
122% 

hQ% 

91% 

%2% 
nf of 

10% 

l'i% 
987» 
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(a)     The  petty  officer  school  continues  to  suffer  from  a 
shortap;';   of students.     Of the  1,270 programmed  for the  quarter,  668 were 
filled,   a shortfall   of 602.     The  shortfall was  greatest   in June  when  only 
V(j  of a 620  quota was   filled.     Commanding Officers   are   reluctant   to 
nominate   personnel   to   attend petty  officer  school   since   loss   of  these 
Ci'jrsonnel   further  reduces   their  already   low manning  levels. 

(b)     In   the  English  Language   school   a shortfall   of 17 
P'-rcenl   (77  students)   for ,.:.'i  2d quarter   is   attributable  to  a  shortage 
of  inputs   in   the month  of April.     This  was   caused by  a late   start   in 
','lass   "A"   school   resulting   from  ■-.  lack   of  recruits   in  the   first   quarter 
of CY  70. 

(c)     Similarly  the  boat   School   is   suffering   from  a shortage 
of  students   because   of   the   recruiting   probl'jir.   in   the   first   quarter  of  the 
yar.     The   shortage-   is  rnor':-  evident   here     (shortfall   of  73 percent)   due 
to   tii'-  higher   asr.ipnment   nriority   of  oth^r  v;rograr:;s. 

(d)     Th"   shori.falls   in   on-the-J; 
du«-   to   th'.-  sr.ortage  • f recruits   availah 
auotas   were   "ither   fill-'l   ::r ^xco-eded. 

raining programs  wr»! 
arlv   in   the   aunrter. 

)     ;'h .:.-•   total   inruls   m.d     u'puto   '.'■)r   the 
;1    ::.   tr'T !.i:..r   at   the  end   of   th'-   quarter, 
du».-   r. r i.'r.ar i i v   '■    '.he   lack   of  recruits. 

Chart  54 
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(lj)     Logistics ■ 

(a)     Logistics  performance will be measured by   examining: 

1_    Supply Center  Berformance. 

2_   Transportation Performance. 

^    Craft  Availability. 

(l )     Supply  Center  Performance.     VNN Supply  Center   performance 
data and standards L'Btablished for  RIMMS  are  listed  in Table   5.     Customer 
satisfaction   is   a measure  of ability  to  fill  requisitions   from the  center's 
load list.     Demand  accomodation measures   the validity  of  the Supply  center's 
load list.     Rejection  rate   is   the  percent  of  requisitions  which  were  incom- 
plete  or   improperly  submitted and   therefore rejected.     Taken  together  the 
indicators   reveal   that  the  Supply  Center  has   a valid  load list   and  is 
able   to  meet   customer  demands. 

TABLE   ^ 

SUPPLY   EFFECTIVENESS 

i;;LiCnTCR 

Customer   Satisfaction 
Stockage  Satisfact ion 
Demand  Accomodation 
Requisition   Rejection   Rate 

DESIRED- 

10% 
85? 

10% 

SATISFACTORY 30 JUN 70 

60% 68$ 
75$ 87$ 
75$ 78? 
15$ 6? 

Chart 55 

LOGISTICS LIFT CRAFT   RESULTS 
TONS OF CARGO AND POL  TRANSPORTED 

1969 

Q   T"  2Q  '1      3 Q'T   4Q 
1970 

---   DESIRED    UFT   CAPABILITY 
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' : )      .- vc r* •--*'. c »" r    v *   ■-. 

and •'r.:, lif 
M'.d'^n.izali 
L-L •■ i     r.   av 
V-l.'.    ', 

:: *. • u. • i 

,:;   .'•,-ij.d'iri   are   ;::.' 

: *,    piar^'-r  '.r:a*.   ::.• 

■ r: orT.a:.C''.   .:.•■   n'^r.L 
• - ^l; .: a  frid  •::.•■  ; ..w .- 

or.   '.'ha:-'.   S   .      1T:.'-    k-sirod  :_'aj';d 
i  TO  perv-nt   r :: :;'.a* :   ;.     :' cruf 

■:.  u : u'.'.;  .'i DVCVLT 

f ton;,   of cargo 
crcv-'inpr.1   and 

'•■I, 4 . 

d  Tua.r'.'-r   i::.:,r  ■/••:r;--!:4    i:.;    :>•   ; r: 

duiing 

•.isniori.     JX'   •-hc-n  scheduit-s   a   carp 
rra'.-tic-,   3:.or*.   Icadinp,   and   no  back- 
I :.'j:':':;-/i'•:.'.   o" : 1 i^a*.: "::   of  assets,      1'he 
r.nriJy   K amount 

1   :; 

■s •■:.•; ','   :. ■ 

;::••/.   Aviilai ;i; • v ■ i:   meusvir"   of 
Tr.e   'J;'K  and 

•■;■   ar-   ri-srionr,ibl' 

■ffort >   - * • • 
f   t.hc 

'.■;;'i   faci i : t icy 

arrnar • ■:. r   a.-.xi.: ary 
■■;■■•   • :.■ ■   or •••rat. ill * y     f 
,F,in''-.Ting  f quinKient. 

••xjecd'd   •:.• 1  standard 

1 : .   ■.-  v' 
.„-   •:.••   luar-tor 

.,,,..-;.    ■r!.f'   (;■.;.■;: ,  j-.;, ;   and   ]-.Jli]  ',:<■:•■■  rcjcv 
■iii'y   .i;.:rin,7 -"he  quarter   lue   primnriiy  to 
ier K/w   oraf ,  sonf  of v:.; 0.   ! ir) years   old, 

:   lift    .-raft   continue   to  le  abovr   their 
.y with   80  percent  of  the   craft   available 
above  the   desired  standard. 

iar.ce w:ll   he rr.^as'irea   !y  examining; 
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'a)  Craft Employnent. 

'L)     P'-r''orTr.ar1.C-   Indicators. 

'raft   Krrrp 1 oyiner.t ■   Er.ployr.ent   is   a meacure   :f the  VNIi     level 
ty.     A   craft   i:;   -.■:':. i   ;,'•■.i   if   il   (.-•••:■   underway,'.     A   fleet   ccr.i:.:..:'.d 
■■■:•■:■,   ::;    ■■;;:;; Jer' i  emj/lciyed  t!i"  entire   tirr.'    : *,    is   deployed 
■  :.,   ■■;■■'.:   if   it   is   in  jx.rt.     'file   indi 'ator   lo>.-.:   :.r'    reveal 

;■ :;'.'    the   unit   vas   ,-ai;.Tilly   employed.      I".   r:::.:\   be  used   in 
:.  witn   advi'V.r   :"••;    rts   rtnd   t'ne  perfonr.'üice   inii ca'ors .     Charts 

;  sh'iv   quarterly   craft   empl'jyir.ei'.t   statistics   for  19^9   ap.d   first 

- * a.     , 

Ibh  ■u.i 

^-i)     I'l."   standards   for '•::!;-i' yrr.en".   vere   based,   for  wider 
,:•   past   '/";;;   perfcrrr.auce,   ju.d   lv.r newr   assets,   such   as   PCF, 
•, '     :.   pas*   'JCli   per-.'   nnance. 

ft)     Coastal   ."■.;•■.■•• i 11 ance   cr'-.ft   ■•::.; 1   ^r.ent   continues   to 
•l-v   'he   der; red   st-iciard.     '1'h"   ::.a.'   r  craf1 ,   K'F,   a.i.d VFB,  were 

:.■■   puarter;   i     V'-rc'c.'    aheve   the   desired 
IT;   in'-reased     i-ra: i   :..■   ',r-  maintain   the 
:.;u" in,.-   incre-as'-d   ;••■.* r   is   in   the  Gulf 

di an  ou-era' ions . 

...... ,,,]     i.,^; . 

at ' ■/• 
; ■ ra' 

/.. i , <M       ,,„.-],,..„,,. 

t . "■"   y    . ■ ^' f Ci >~ + 

a iy   .•■Or:,    .rar.   tiunfcr   uai  , ling  L'hct   arid  Rung iüat 

i-iv-r  Assuu.t   Craf*    ' :-.A I,   ]-J\J'L),   RID)   employment 
■/"r   las'    quarter vi •':.   ■:    ".    percent   quarterly 

iC  vere   ernp'oyed   i:.   'r     :.   i i ''s   for  the  '/ietn-'imese 
:■„•   ' iie   C-LT.!     ii ar;     r-ru' i   ns . 

auv ri" 

T.'-r.t   vas   a';    v   t'ne   de.sired 
■■•   'f   * h'-s-   :raf'   vas   ahove 
,   ' -ns      f   ■■:}•?     I ifted, 

ur.: 

■ v'.'  r^'u.c'"   Ir. : i r-a/  -rs.      i':,"   f  ur   indicators   'isted   in 
:■•■!.    ievelcped   to  give   an   iniicati   n   ■". f  the  performance 

.jf  three major VNN  opera: ' r.^.-  rroups .     'Diese   indicators 
-m'i! i •.•-•• d   (avoruped  over   all    -raf    in   a  specific  grouü) . 
mains,   for  exa-mj-'lo,   one   divisicn   : :' boats   operating  in 
iri a   versus   one   in   a  lev   ris'r;   ar"a.      As   a  result   the 
m''ai;ing   only   vhen  compared   t-,   a   s' :>_n'la'rd.     The   standard 
romru-■■ I  fr'Nm  historical   data    1 " ained   on UCU  units   oporat 
ire».-  majior   • p'-ratitig  gr'.ups .     An   expanded  data ba' e   is 
■i   to   riv   m" r-'r-  meiu.inrf'ul   s* aridards    Tonsid'-rinp  present 
All   four   i:..:' 'at  -rs  mus'   ; •■   used   to/-e';."r  '■■■:.:  subjected 

a:n   a   re. at   ".•■ 
üa 

perlormance 

lUd 
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Chart  57 
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Chart 58 

IVIETNAMESE NAVAL CRAFT EMPLOYMENT 
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WSA  ar;'i   ur/i.; .r spot  rt-por'.s .     Although these  indicators  were   chosen 
a;;   w..;;;:;,.»•   .".::.;-ir: .;'.i.  ::.eas-re;:   they   often  have   little  meaning  because 
t-:•'■   ■•■•'   ,'rai't   ::. .'•'.ark'.-'.   Tirr.e,   I'ur  example,  have had  less   than  one  percent 
':   ,-:-"   -11  ■r\ui.:'.y   •.<:  ■.■■■•_   ;:.   :'i;■•■-!'L^hl:;   that  \Y1'.\  PCF   in   river  operations 

'■■'''■■■  :■■:'..      '.:.   .perations  r,uc!.   as  Giant LI lings hot , where  VNN river  patrol 
^;''''J: ■'   ''■•''•   i :.t •-■grated vitr. 'JL'i;   river   divisions,   it   is   difficult   to detect 
any   i i fferences  i r.   readiness  and  training of the two  navies. 

TAhhE L 

■n : 

:.i' 

Apr \^L J un 

.0 .0 .0 

.'•'l * U .01 
'1 .0 .0 

.00 .0 .0 

;:.e 

i:. : ■ 

v: s i or.; 

•ur". 

'i ,,  ■" 

'luaur 

) .20 .0 
r, '"J .?G .14 
lU .ie .uo 
'v<: .18 .06 

.r. .01 .3 
.17 .20 .lU .07 
.::7 .21 .09 .^9 
..0 .0(. .0 .0 

■,r',se:,.t ly  'nas   three  coastal 
ivj.loye'i   on Market Time patrol 
lane-   stations   as   indicated 

:   - v'■•:•■;' i' ns .      inasmuch   as 
;,•:.■    r'-adinoss   '-.nd  pf-rformance 

"j": iar :,   w'ni c'h   i s   L'vsed 
.■  i   "•.■•■:-    iuring   ti,'-  quarter, 
.   ,"■!;  i    rds   ore rations   and   a 
idiness   •::.;   rerfonr:a.nce 

urn- vr  of  It':   PBRs 
i   0 rr' up s   ( P.PG )   i n c re as e d 
a f *., v i t h  t h e  e x c e p t i on 
ar0   ■'asked with 

ily   in  i-ir   ?   ar.d  ^.   RP0 
"■•.;:   on  the  Delta waterways, 

lO'.t 
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VNN    STATIONS 
(END OF LAST QTR) 

STATIONS    TURNED   OVER    TO 
VNN   DURING   REPORTED   QTR 
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VIETNAMESE    NAVY  RESULTS 

ENEMY-VNN   CRAFT   CAPTURED.  DESTROYED. AND DAMAGED 
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. V 

\.]\vv:\  Lonlact.^ 

l-'.L-sults per battalion in trras ol nunbcT and liours of contact arc shoun 
in tiii ; anno.', l-i oadi niajor ur^aji i r.at iun. i\osults arc shown \ov total 
contact'-,   platuun   ,  canpany    and battal' 
i >'  day aiki   n i r;.' . ion-   si;:o contacts,  and contacts 
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ANNEX B 

iineniv Initiated Incidents and Results 

Shown in this annex by division and separate regiment are the numbers of 
enemy initiated incidents by type, whether day or night, and the resulting 
number of friendly KIA, W1A, MIA or captured; enemy eliminated; and 
weapons captured or lost. 
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1 ENEMY INITIATED INCIDENTS 

INCH) V.K HUM [•R K1A FRIENDLY WEAPONS      1 
DL N DL         N UL N WlA/MIA/fAPT ipST CAIT 

1ST DIV 
0 0 , 0 0 0 0 0 0 ASSAULT 

AMBUSH 0 0 Q 0 n 0 0 0 0 
ATTACK BY VUUl 12 0 10 1 4 0 0 0 0 12 
['ERR/.SABO/IIAILS 1 0 .. 1 0 0 0 0 0 
■II.S'H/bOOBY TRAP 19 

0 

2 

0 Ij 

22 

0 

i 

0 

3.3 

0 

0 

0 

0 

0 

0 

0 
2ND DIV 

A-^SAULT 
\MBUSH 0 0 ') 0 0 0 0 0 0 
\rrACK BY nwi 0 0 0 0 0 0 0 0 
n-RR/SABO/UAR-S 0 0 <j 0 0 0 0 0 0 
■fl.VIi/BOOBY TRAJ' 78 

0 

0 

0 

(i 24 

0 

0 

0 

121 

0 

0 

0 

0 

0 

6 

0 
5IST RÜGT 

IS.SAULT 
VIBUSH 0 C 0 0 0 0 0 0 
VITACK' BY l-UUl 0 0 (I 0 0 0 0 0 0 
riiRR/SABO/UARS 
^IXÜ/BÜQBY -n^AP 

0 0 0 0 0 0 0 0 0 
_2_. -Ü  

11 _U  —ü   0-» uü  b»J— 

1 ENLMY  INITIATED INCIDENTS 

INCID EX HUM FR KIA FRIENDLY WEAPONS 
DL N DL N DL N WIAAIIA/CAPT IDST    CM'l 

22ND DIV 
1 1 li .7 0 6 32 0 2 11 ASSAULT 

AMBUS11 2 0 o 19 0 10 0 18 0 
ATFACK BY l-TRE 17 13 0 3 1 17 0 2 0 
IPRR/SABO/IIARS 1 0 0 r 0 0 1 0 0 0 
MINE/BOOBY TRAP 17 

10 

3 

1 

'■' 

14 

3 

2 

10 

36 

50 

0 

0 

0 

0 

•2 

3 
23RD DIV 

ASSAULT 
AMBUSH 5 0 0 Q 2 0 6 0 0 0 
ATTACK BY l-TRE 13 13 0 0 3 19 0 0 3 
TERR/SABO/HARS 5 1 0 0 0 2 0 0 0 
MINE/BOOBY TRAP 3 0 0 0 1 4 0 0 0 

ASSAULT 
AMBUS! 1 
ATFACK BY FIRE 
TERR/SABO/HARS 
M1NE/J30QBV TRAP 
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1 mw INl.TlATLl)  INCIDI-ATS 

INCH) HN ' I.IM FR KIA mi.NDLY WliAPONS       1 
D(. N nf, N DL          N IV1 A/ .ÜA/CAIT LOST CAIT 

r.-ni niv 
Ü 7 0 21 Ü 1 13 0 0 4 ASSAULT 

AMHIISII 1 Ü u () 1 0 -? 0 0 0 
ATFACK BY l-TWi 5 11 0 ii Ü .1 33 0 0 0 
TliKK/SAliO/IIARS 1) 0 0 0 0 0 Ü 0 0 0 
MlNli/l«X)liY TKAJ 51 

0 

■1 

Ü 

1 

u 

1 

(J 

17 

0 

-> 

0 

116 

Ü 

0 

0 

0 

0 

0 

0 

iS'Ili IIIV 
AS.SAUI.T 
AMHIISII 0 0 (J 0 0 0 0 0 0 0 
AITACK  BY  l-IWi (1 1 1) i) Ü 0 1 0 Ü 0 
Ti;w</sAiy)/iiAR.s 0 (1 0 i) 0 0 0 0 0 0 
MINi:/l«X)BY TKAl 

0 

0 

0 

u 

Ü 

n 

ii 

0 

0 

0 

0 

4 

0 

0 

0 

0 

0 

0 

0 

2.7111 DIV 
ASSAULT 
AMHIISII 0 0 0 ii 0 0 0 0 0 0 
A'lTACK  BY l-IKIi 0 I) u 0 0 0 0 0 0 0 
ThKR/SAWVUAK-S 0 0 (1 0 f) 0 0 0 0 0 
MlNL/BmHY TRAi' ^ 

■J .iL.  Li   L_ -iia- 

~J 

\ HNl-M INITIATED INCI MiNTS                                                1 

INCII) H.\ 1 I1*' FR KIA FRIl-iNDLY WEAPONS       1 
Dl. N DL N DL          N WIA/M1A/CAPT LOST CAPT 

7TI1 DIV 
1 4 8 29 8 14 29 2 0 17 ASSAULT 

AMHIISII 31 19 4 0 8 0 42 0 1 27 
A'lTACK BY l-TRJ- 0 8 0 U 0 4 17 0 0 0 
TliRR/SABO/llAR-S f) 6 i) 0 0 0 C 0 0 0 
MI.\T;/I«XIHY im 90 

Ü 

1 

0 

Ü 

0 

14 

0 

3 

0 

265 

0 

4 

0 

0 

0 

0 

0 

(.rni niv 
ASSAULT 
AMBUSH Ü 1 0 Ü 0 1 1 0 0 0 
AITACK BY ITRIi 1 1 0 0 1 0 -i 0 0 0 
TL;RR/SAWVIIARS 1 0 u 0 1 0 2 0 0 0 
MINiyWXIBY TRAL 180 

0 

0 

0 

10 

5 

(1 

0 

23 

0 

32 

0 

310 

0 

0 

0 

0 

0 

0 

0 
21ST DIV 

ASSAULT 
ANmusii 0 0 (l 0 0 0 0 0 0 0 
ATFACK BY FIRli 0 0 0 0 0 0 0 0 0 0 
THRR/SABO/UAR-S 0 1 0 0 0 0 2 0 0 0 
MINli/BOOBY im 40 1 0 u 14 0 54 0 0 0 
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"  1 
1 ENTMY INUTATLU INCIDMMTS 1 
1         IMCII) i;.\ liLTM i-R KIA FRIENDLY WEAPONS     1 
|     DL N DL N DL          N WIA/MIA/CAIT LOST CAFll 

1        A1RB0RNH     | 

1     ü 0 Q u ü 0 0 0 0 0 1 ASSAULT               1 
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rnRK/SAWVllARS !     0 0 0 (1 0 0 0 0 0 0 
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24 
1         CAVALRY 
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lAMhUSH \   14 (i 30 0 3 0 7 0 0 20 
IATIACK BY rm:. 27 21 ) 0 4 1 27 0 1 2 
ITLRH/SABO/IIAIIS 1 1 i (J 0 0 0 0 0 o 
IMINH/BOOBY TRAI 1   71 

1     ü 
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0 
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0 

0 

0 

19 

0 

0 

0 

202 

0 

0 

0 

0 
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5 

0 
1         RANGI-RS 
1 ASSAULT 
1.AMBUSH 7 -> 4 0 2 3 7 0 1 2 
1 ATTACK BY FIRE 4 3 3 u 1 0 7 0 0 0 
1 TIiRR/SABO/HAR.S 7 0 0 0 0 0 0 0 0 o 
li;iiÄi/Lwi?y im 

1 m  L_ —JL. —Q— «ÜL- i,- Mtu. -JL- -JÜ 

i ENEMY INITIATED  INCIDENTS 

INCID FN ELIM FR KIA FRIENDLY WEAPONS 
DL N DL DL          N WIA/MIA/CAPT LOST      CAPTI 

1         MARINES 
0 1 0 12 0 0 15 0 0 5 1 ASSAULT 

1 AMBUSH 0 0 ') 0 0 0 0 0 0 0 
1 ATTACK BY FIRE 0 8 0 3 1 0 5 0 0 2    f 
1 TERR/SABO/UARS 1     0 0 0 0 0 0 0 0 0 0 
jMINE/BOOBY LRAl 95 13 9 1 9 2 160 0 0 0 

1 ASSAULT 
1 AMBUSH 
1 ATTACK BY FIRE 
1 TERR/SABO/HARSj 
1 MINE/BOOBY TRAfl 

1 ASSAULT 
1 AMBUSH 
1 ATTACK BY FIRE 
1 TERR/SABO/HARS 
1 MINE/BOOBY TRAfl 
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.VN'xiix c: 

HlTort.  Results ;ui<J (.Caches Discovered 

1.    Distribution oi" effort  as shown   in  this  ;inn".\   is the percent of 
time spent  on  the different  types of operations by divisions and 
separate battalions.     Distribution of effort   is based on the actual 
number of battalion days spent on each  type of operation,  against 
ttv number of battalion days available.    'Hie  following definitions 
appl\   to  the operations as used  in this annex: 

a.    Combat ' >peralions.    offensive  actions where the primary 
mission   is   to  locate anJTneutral i ze \\'./S\':\ main  force units,   their 
equipment,  base areas,   and   lines of communication. 

1).    Ope rat ions in Support of Pacification.    Operations conducted 
in er- adjacent   to areas   m which^paci ficat ion   is   in progress. 

(1)     l'aci f icat ion   \ct ive.    Offensive operations which have the 
purpose of protecting  pacilication areas by neutralizing enemy district, 
provincial,   local,  ;ind/or guerrilla  forces and enemy  infrastmcture. 
This can   include  reconnaissance   in  force,  direct  attacks against 
located enemy  forces,   cordon and search operations,   long range-patrols, 
and ambushes. 

12)     Paci 1': cat ion Stat ic.     Defensive operations which have  the 
purpose of denying enemy access  to pacification areas.    This   includes 
outposts,  patrols,   and strong points within  the   immediate vicinity 
of the protected area,   ;ind security ;ind reserve missions which are 
in support of pacification. 

c. Rehabj1i tat ion .    Time spent   restoring a unit's physical  and 
mental  strength wi th  rest and resupply. 

d. Reserve   (Other than support  of pacification).    Maneuver units, 
including alerted but not committed  reaction  forces,  are   in reserve 
when so designated by the appropriate commander and no1", otherwise 
employed. 

e .     Se c uri ty Ope rat ions   (Other than Support  of Paci Ideation j . 
Operations conducted to protect the ponulation, military, mid poiitical 
;uul economic  resources and  installations. 

'/,/' ' 

f.    Training. 
t rai n i ng. 

'ITiosc missions   in which  forces arc  involved  in 

2.    Pages C-l  to C-18 contain tabulations   for distribution of effort 
(combat,  security, pacification active, pacification static,  reserve, 
training and rehabiliation),  friendly K1A and enemy eliminated, 
captured or surrendered, weapons captured versus lost,  and caches,  as 
reported bv all ARVNA'NMC organizations.    Page C-18 contains  tabulations 
for distribution of effort  for the  1st Qtr CY 70 and the 2d Qtr CY 70 
by ma j o r AR\'N/\'XMl" organ i zat i on. 
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ANNEX D 

Advisors' Assessment Tables 

These tables depict the advisors' assessment of divisions, separate regiments, 
and special organizations as derived from responses to the Quarterly Effective- 
ness Report (SEER Questionnaire as revised, effective 4th Qtr CY 69). Battalion 
ratings are derived from the combination of battalion and regimental advisors' 
assessments. The regimental ratings are derived from the combination of regi- 
mental and division advisors' assessments. 
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ANN'EX E 

Combat Support Received 

This annex presents the totals of various types of combat support received 
by maneuver battalions,  as reported by battalion advisors.    Also presented 
is the "per battalion share", or the total for the major organization 
divided by the number of maneuver battalions in that organization. 
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