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SIGNIFICANT ACTIVITIMs

1. (U) Office. of the Coz.nanding Officer

a. General Orders Nurber 6, dated 4 July 1966 r edesignated
USASTRATCOMI-Vietnam as the U0A Regional Corvmnications Group (Oietnam).
The assigned m:ssion is to operate and maintain that portion of the
Defense Co==,ications System (DCS) and other Long Lines systems in
Su.port of U.S. Militar-y and other Governmental activities as directed
by competent authority.

b. In order to accomplish the above mission, 6 proposed ta-
bles of distribution and allowances were prepared and submitted for
approval. The proposed TI's are as follows:

Present TDA's Proposcd TDA's

USA Regional Communications USA Regional Coranications

Group (Vietnam) Group (Revised)

USASTRATCOM Facility, Phu Lam USASTRATC0M Facility, Phu Lam,
(Revised)

USASTRATCOMI Facility, Nha Trang USASTRATCMi" Facility, Nha Trang
(Revised)

None USAST.RATCOV Facility, Danang

None USASTRATC0X Long Lines Bn, North 7

None USASTRATCOIX Long Lines Bn, South

c. USA Regional Co~mmications Group (Vietnam) is presently
re-organized and operating provisionally, under the proposed TDA's
Final approval of the proposed TDA's is expected during the next quar-
ter,

tore 1
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2. (C) AD:4INISTRATIVE DIVISIOT

a. At the present tine the Group }leadquarters operatecs a
centralized personnel branch which administers to approx-imatc*:.-' 1500
persons who are assigned to 29 separate geographical locations through-
out Vietnam.

b. The first step iii -he decentralization of persornel
records maintenance is the establishment of a Fersornel Section at the
USASTRATW0X Facility Nha Trang. This section vill servo all the
Military personnel assigned to the facility and is to become opera-
tional on 5 August 1966.

c. It is planned to activate two more Perso.nne]L Sections
during the next quarter to service the USASTMATC0! Facility Phu Lam
and the USASTRATO0M Long Lines Battalion Iorth.

d. The primary benefits to be derived from this Decentra-
lization of Personnel activities wrill be the reduction of handling time
required to process personnel actions. The average round-trip mailing
time from this headquarters to-units outside the Saigon area is 200 ,

hours. It will also eliminate the need for personnel to return to this
headquarters for out-processing prior to shipment to 00NUS. A reduction

of 50% in the in-processing time required in Saigon prior to shipmcnt

up-country is also anticipated.

* FCOtNFIDEN!LAV___________, ___,•:.0 •
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3. (C) Plans and Operations Division

a. (U) Quality Assurance and Analysis

(1) To date little emphasis has been placed on circuit
quality in the ThICS system. The quality control program at most
tech controls is inadequate or non-existent.

(2) To relieve the problem of poor circuit quality and
to improve the circuit controls portion of Quality Assurance a qual-
ity analysis section -as added to the proposed TD of Regional Comm,-
unications Group. The proposed 'D provides personnel slots for 2
officers and 4 NCO's. Currently Lhree militar-j technician personn-
el have been assigned to this section and are now in the process of
being trained in the use of the various test equipments utilized for.
DCA standard tests. This training will be completed on 20 August
1966.

(3) This section will promulgate and disseminate quality
control standards which are submitted by DCA through STRATCON channels.
They w.ill monitor all quality control programs and conduct surveys and

tests. One of the prime functions of this section will be to maintain
circuit layout records, which DCU providos as a standard, in conjun-
tion with tests performed on the circuit. The results of tests will
provide information upon which to base corrective and/or upgrading
actions to assure quality circuits.

b. (U) AN/TRC-29- A 45 channel AN/TRC-29 radio system was
installed between Danang and Monkey vLtn and tested on 10 N'ay 66.
Cutover of circuits was accomplished at 2100 hrs, 11 T!ay 66. This
system was installed as an interim measure to provide adequate
communications into the Danang area during the relocation of the
Danang terminal of the Danang-Pleiku ANYA RC-85 system, to Monkey
Mountain.

c. (U) ANu/C-85- The relocati.on of the ANAieRC-85 heavy
tropo equipment on the Danang-Pleiku system from Danang to I-onkey
IfMtn and circuit cutover was completed cn 18 'May 66.

d. (U) VFTG Equipment- The relocation of the V"rtz equipment
from the tech control van to the S-141 shelter at Cam.R1anh Bay was
completed or. 23 May 66. This equipment was relocated to the S-141
shelter in order to provide more space for expansion and upgrade of
-'.ech control facilities at Cam Ranh Bay.

e. (C) Danang Relay- Formal planning started en 8 Jun. 66,
for the engineering, installation and operation of a 48 line major
relay and a 25 line MDRC at Danang. Formal approval was received
for 50,000 sq meters of land at Danang for this installation. Per-
sonnel requirements to man this new installation have been submittede'
Planning is still in progress on this'project with a target date of
a 24 line relay by 1 Oct 66.
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f. (C) AN/1,f,RC-98- Responsibility for the operation and main-
tcnance of the Ar/¶C-QO sites at Vunr Tau, Can Panh Pay and Dsnang was
transferred from the Air Force to the Arnmy on 1 July 66. Phase-in of
Army personnel at these began on 25 Jon 66, for the purpose of
inventory and manning. Page Engineering will continue to prcvide
Operations and Maintenance of these AN0/AAC-98's for the Army., until
permanent BTCS facilities are phased in.

g. (U) AN/TSC-48 & 50- One each AN/TSC-1,8 and one each AN/TSC-
50, transportable, 18 line, teletype tape relay van and comLmnications
security van has arrived at 21,. The ori.iinal AN/TSC- 4 8 & 50 utilized
as an interim tape relay facility at 3•ha Tran,, have been returned to
CONUS for rehabilitation. A contingency plan is being developed, to
provide instructions for utilization of this equipment.

h. (U) USARV Relay Cutover- Based on a study by DCA and YACV J-6,
a decision was made'tah& to deactivate the TrSARV M-inor 'Zrlay at Tan
Son Nhut and reterminate its circ•its at the Phu Lam DCS. Coordination
was effected with USARV Signal with reference to circuit re-termination
and equipment requirements to accompolish this takeover on an expeditcI
basis. Installation of the necessar• C(#,,..,S, cquipment at the P1hu Lam
facility to accept these circuits was beg.un on 15 June 1966. This
installation is presently in progress. A slight delay is being caused
due to the non-availability of some necessary installation material such
as KW-7 cabling, remotes, etc, however Hq STRATCOM, Washington D.C. has
been notified and it is anticipated that the target date of I Sept will
be met.

i. (U) Major Communications Control Centers (>flCC) and Area
Communications Control Centers (ACcC).- A decision was made by the lot
Signal l•de to establish a focal pcint betureen *the Army operated portion
of the DCS and DCA, to assist in Comm-unications Control. This concept
involved a central control center, colocatcd w-rith DCA , to receive all
reports from distant centers and to control the re-establishment of
communications in event of disruption. This focal point was established
as the Command Communications Control Center Agency (CCCCA), a subordinate
element of the Ist Signal Bde Staff. In each major communications area, a
sub-control station was needed. These were designated as Major Commun-
ications Control Centers (MCCC), consisting of a management element and
a control element. To provide for better control on each end of the system,
one more subcontrol station was needed. These were designated as Area
Communications Control Centers (ACCC). The mission of the ACCC's are
identical to the MCCC's but reduded in scope to include a lesser number

'of. circuits.

-.CONFIDENTIAL 1-.

w5°.



J. (U) Following the decision to establish the MOCC's and ACCC's
on an expedited basis, actions were taken to obtain personnel and equip..
ment to operate and maintain these control facilities. MCCC's were acti-
vated at Phu Lan, Tan Son Nhut & Nha Trang on a minimal basis until the
necessary personnel and equipment can be secured for complete activation.



4. (U) Ist Brigade Signal School

a. A requirement exists for 351 technical controllers to
meet planned commitments within the ist Signal Brigade. Currently
there are 77 technical controllers in-country with an anticipated
100 technical controllers due in from CONUS by December 1966.

b. In order to alleviate the personnel shortage, the
Commanding General, 1st Signal Brigade, tasked the USA Regional
Communications Group with the establishment and operaticn of the
1st Brigade Signal School on a continuing basis.

c.. The 1st Brigade Signal School correnced operations
on 31 July 1966. Classes are scheduled for a duration of 18 days.
The first class consisted of 26 personnel.

d. It is anticipated that the school will be expanded to
include carrier equipment and Microwave training.

e. Instructors for the school consist of personnel repre-
senting USA Regional Communications Group, CCCCA, DCA-SA14 and Philco
Corporation.

i• -7-



ITN2t 1I Targ~et Dates

Failure t~i meet tarl~t dates -rct forn'.ctiv-.tion of ca-,-linicatiý3.enqui-~not
and ino-,allationa.

Msnusri~ont Problrm, sve'ro e- coitnte'red in the avn'i!Thbility P~nr4 trrnsroer-
tation of equlin-nent in riufficicnt t-imo to ccGn)uly, w~ith t~ar-et. dat.en for act~i-
vation of co-m;.:nications prc.Ici't . in -i~nst canes it'er' nr-!nq!rv to) irzizall
or activate. :t particula.r nrojc.-t nust. cm. o from~ COIN"J't* r'btUnir~ting A v
1t021 poses diff culty, and , once the itczv in obtninfx, tr:ýn~jorting it from
cCU.".; to Vicetr.an and froni rort of rntry in Vj-Ietnan. to it-s final. 2oc-tton
cjn:.lifien t%-he rroblem. Air transnorttion ca-nnot Plways be e%!tnine-d And
siurface transo.,rtaticn is voryv slow.

Obsnrvition: Target datc'or ol he e!ýt.bligehe.d for n-tivatinig co.-mini-
cations cqui~pri'nt, and inrltaUat-ions., basncd on considor., tion of -kv-Alibility
of equipment,, its location and tr~n!.notiion frictoret ir~vol~ved.

iUrEll 2 - 1Dei:ta Termin~inl Coordii± t-Jrn. Circiiito

I'ailure to ha~ve telo;toncs -A1nrt-a)lo'-J on the daita tnm.4nnal, so tint rnainten~ance
and operatur personnel could co,ý;rdnnate their ncti~nna to elirninnte nutignp'
more quic!J.-y.

Viscusni1onz Problanr, have econ orkenunflere-4 in coordiljflt~ionf betv.loer the
tranv;,i~ssion and the rocceivr tcrmin~]. nite ,-ten there i'; An ecuiprint, 01iYrige.
Uo),.nuficav-Aon syst~ons in Vietnam 1nvi ',V eon In.-lenuate for thin nvir-so dule to
tho heavy =mvnrnt of trmffic ¶ihich thcoj hAndlej. A dirocn. lino b'rt-,een tho, two
teurr~inals vould tnable tho rnairitcn:,.ncr, pcr,,'onnel to dct<-rr,,int- Vie nnourct. of
troubleo as ,io,-,n nn an outalpe octcurc.cl. Thlin would er~pcecinfl~r be true nt, tri-
butory siite', where thity have limrited4 sc'rces of &xnerience-d rnv'dntenance.
personnel and must ¶.heor'ore depend cn t~he l1{DIIC I for 1, Adaflce .n . lcti

0.b3ve~rv,--ition: Phornes should be installedc on all dat~n trin".rn'i on termi-1
nals to axnedite the restoration of data. circijitn and redice nut~ntye t-ime.

ITIA. 3 - Low: Poweor L-rficiency

Dirciveinni Several site,% htnvA 11Pc enreirtent. power nre.b).omo becAiipe of
lowv- efficien~cy of the power eoytcma. The probl~en has crerilmd dcmr'ndn for
larger generator car~acity ,xnd bettecr qualified p3).,'.- teci'nicianin.

Observntion: Contract peroonrnel. were brouqht in tn s~tudy lwv:er dit~tri-
bution ny-ntana. Rcc~nrr-ndation¶5 of cont-vict?. p~erronnna. i-l anahli- cort~r~ic--
tion of more affici.-nt power oystems vrith reliable,~ brcIk-up po-xor. Increzzling



'110 C-iciencv of c:..Tht1zg v'yatoex 1'1fl en.e the dcrmA.i~ for more gmny-at1#r.t

cap~acity.

IT24-nxocac Tect :*i-cr.t.

i. '.re~~:Thm Lr1,,t-t cmtrol ~irmf jýs of tha trceh eemto1'.h' bee?¶
do r 'dccnd 11-y the lack: of -'r-"ner-~i~~t'i hian re .tciiIt4 n rlnimf'iclent
anid im cequc.Yo tects tat t.he con't~rols.

CL~.- J.~cn Thn i~t ot1tv 1t at test ~"c1,.!nt rp-t-ilr to n r

a-lzo r~;eto pn-rAvde nore 11. e ofv1~ri for -im-Ormnt-me tet-tin-v m
racnar. te cir-cuilta. U'-.on rc-ccdn, all. V-m te-:! equi-.ent Aell. be :r-d a-v ~--
b.G to -. cr1s

1T.5 - irr-roner -pmroc Tn r ni * Perr-n

if~f:This Fýs-ciiUlty hM- vxe'm1e --rC"kqin.s emtlyrl..
ty bc-c.-jovcep nret r not :h?!4i v'ny '. .ut the yet. It, is
meoc3ar,- in a camnlex rper-tion m.-ch au tT!1ir, in' to Ih,,w* :k W.'al1 o.rVr
officer and kcrt 120' io ar uc~h''Ith" f'acý lt'r, ntcr.iA~v-n Tprf%'t at
aill ~re. innz cid orft..Tt1 re;*-Icinz -.11 znch picrsonre1.- in a tvo m.mwt~h
int~crval.

M:r -,r v.:-ti a n: Acticr~r ir- reevirt.-I at .1). level~ tn Ir.vire thi cAnxi:R

7ITM 6 - Lo,, -morzile of MJit-mry r'i'ea'~e npit-m 4'1 Omlc
St' Lurity.

I~sc: Lad:. of v:r oty in the ro!,ti~no or wri ars -imd~ to a

low moa' ,ArAc e:.Cectiveneir.

Cb,.--vni,ni! B3y rotati'ig :'rn.e rd -rydij mor v-rioet- In
Vhclir ~agxddutices this3 r~t~tvson riy be irvd

iTL-i -AIC condorn.'cr brealedamn

Direimsnion: 1--'toi coole! conde~nser coils, urileesc-:n7s- ,iC.tfr1
are 1Ai1:h.-.y euriceptVi1.o to cnrro-Ann by m iri-rp duo to Vico hr.7d conditioi~ In
Vietnam-. ý-hev brcexka de) tccur a crtn~id~'trli~ !!monnt of refriatrant. in 1').%t
and rwust be replace-d,

Ctfrvati .on i Air c-)oloz condemsing unita ware embs4J~tmted aind a So're
supply otf Ircon-22 imairit-Aned.

e - !1cre~nlrg mees:reu (Quality Contr'l)

!3ism.-i:siont 1-hen rol..irig mrn ages to antmatic ralay. certerit, It. has
been obvervci1 that me~sav:s had too ~mny fam-aat errors. w-Ach a4thmnrh cvabahie
of beinS pa~soei to mmnaa1 relay's use~r Antom'atically istonped at. the aiatonxtic



ý`hcvativn: A. N~nty Control n~-,ra *sP init.iated umlmp extra rwncni-

o '~icn: Tho rree.it~.~b o~f r--re ns-: ý!..' in n Pe I'c 1 t"' no this

lssof roquipncnt '.th a r~ctit-1mý U-d4 Fixoral C 'oc li'nih.'s all of

ulich v~cre saacept~ble t~o ;a.,ble, r it, nnd-.1.r~ tl"4 = -- pir be fonrd.

~:~~tin:.111 civre nortt -?-il "Ll.L ar rrc~.-cIr or. dn~t-t e--d and reeiri- aI

c~ioth n-i raroccc1 fitthc b- te'nn- I ' n of vi;d cardn ovrt- di-a ec~i uts,
ur: ' ian lz-rvc c 'pi s i n

_______The ccmtt1n-ur.-zr ofl.n--: "i Oinflent awl, rec,ý,fitira-
tion Ofor Q :er-tinal areas r-'ic r:tai'.nt f .t-A !*oec (c-fillitn,
panet1, 17ýrerler box-,s, etc. ). !",uI is n'm" accm, -Ur-h-d In local rat-.eA shops
at. u;-cc---Ave cost to t"e V.!*. Coverruicnt.

Cb-ermv%-Aion: The requisit nim- ofa a v:eldir: 'it %m anfte-t~cd to roleve
this r!-Ituation and increasc t!!e cant~L-ility of the itut'..-u'timr tc~c:x'.

ITUCT 11 - ileouireicrnt for &'LIrdl :4eat-ý -'~

D1-!cunfic-zn: During' po:-(?r -ct.-eI4 it its ez'C-ntlal that, f?" --w-ens~ si~tclh-.
board rixniin ertoathue a batlt'r~r' c-innied b--ck-up 1-- neskld1.

C'uv"ition: FEquin.7ent fori- batter-- rc-m-. is-is bee'n requisitiontrd an~d is

iT~12 - %ccmuireients for 1i1!-ts di'rinrC 7)w-,r em.taes

Dincir-,-toni T1he =&.,ority of t-.e ig~t n the c cn are not conrnected
to the no-break t'o--er systema wan 7r off dnrin!! .' une Tia iha
are cw. ential3 for repr±irmen arid so"c-ritiol ruerscnne1.

Cbscrwrtinm: An emergcne- l~igt' -.411 bo Inas' .l~ed. The wi''rmn~eft
arrived in Hw.aeii on 10) Iuxst and Ir. Imv'.etcd to nr-ive -'mipon by' 2n~ A'nguit.
Install.ation will1 be com~pleted b~y 15 Sentcnhcr 66.

ITIA 13 - :-arc efficiert. con ir-%tIo of Iatcmi Vriana.

bi~ur-imie: Durinw certadj ',erinds -..hen rr-r~onne1 r no!% .wsfAl-ble to
adcquattalyr win, all L.hreo vatns- and at the ti-m tirne accozm',Thsh -othem tan~ks,
there was a decrease in the officiency of mr-erntiona.

CMivervationt: Dy recrnfirurtnC' the trasi~ttec,, mfiaiver and C"* ritiomi A

A1



vanf inlto a T-~h~ipc (aU Ofl(: s-.ruc'.urr) Am A-ere ile to conserve pnfl elrO?

thsrclcz-ning nore m~on for otheo? dutirs.

ATN:: 14.- Inadvnmte tr-iinir;! ~r (;~ma Cen

~ in'vrne-.-! Ceri1 rner!sormel irc recoived hl must be
t~raimd{ mmc, 7-t(n-Avcv~ in -Y!?wisf sic,n l iarei , (1; (f omr-4ting;, (2) onerat-

I. ~ ~ n vigmals and (3) equirnent recc-,r-ition (fo.sr().~ 7t

(;h!,mrv-tion: The rr.-fic. Dir! siofl ha hnd to p' nct nn ex-xr-4 mrced M.'.0
an duty as traianin "MA and rial - .n -!re turn.In:: o~n the ntbovc lIsted Sub-

jcvw.t5 with ri lor of t.l.-:e :*or all e~cmd

Iiii15 - Lack of wachs s-ace

iJincusr-j'iOM: The sre-it nunih-itra off inwrtnILtition v.ý,Arts, mm."'ect -Atp~irCh
and srtuee parts in eonetnnt usaj's- nr-:eopetatc t~ht -nn &cd-n1Im strv',,r~e mrea

*be provid,.ci on or nc-r t.he Finci1!tr to re'duce txvs-'-rc to) the Pel-mcrt~s (rain
and dirt),. and r. duee Ithe di!fierh1Qy of ueturinr*, scf-omUnLit Afor, arnd trtiiii-
porting thez when stored in the ivetrntolltsm aren.-

ObsrorVntlon: Varehmricr -zhc."1d alvayz be~ inclndeA aR m-nrt -if tlhe inittlal
ciesIgr. of a '1rr-e ca. i-uniczimks cvvimex. In thll~s in-tnnce --.a are eonstrnucting
a zc=&-per,-iancnt warehouse on F~acility fpround.



SCCVOP (16 Aug 1966) 1 st Ind
SUBJECT: Operational Report for Quarterly Period Eading 31 July 1966

(HCS CSMO-65) 19• AUG M-66

HEADQUARTERS, IST SIGNAL BRIGADE (USASTRATCQM) APO San Francisco 96307

TO: Assistant Chief of Staff for Force Development, Department of the
Arzy, Washington, D.C. 20315

1. Concur in observations and recommendations.

2. It.,ms pertaining to matters vithin this coauand have been
extracted for study and necessary action.

FOR THE COMMANDER; *-•

CIARLV. -D IN

nc 4fno ~Ch~ef • •

4p
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