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SECTION I
*

SIGNIFICANT ACTIVITIFS

1. (U) Office. of the Commanding Officer

a, General Orders Number 6, dated L July 1956 ‘edesAr1 ted
USASTRATCOV~Vietnam as the USA .eglonal Communications Group (Vietnam).
The assigned mission is to operate and maintain that portion of the
Defense Commus.ications Sy.,tem (DCS) and other Long Lines syste as in
suﬁport of U.S. Military and other Governmental activities as directcd
by competeni authority. : . :

be In order to accomplish the above mission, 6 proposed ta-
bles of distribution and allowances were prepared and submitted for
approval. The proposed TDA's are as follows:

Present TDA's Proposcd TDA's

USA Regional Communications 1ISA Rezional Corrmunications

Group (Vietnam) g Group (Revised) '

USASTRATCOM rfacility, Phu Lam USASTRATCOM Facilily, Phu Lanm

' ' (Revised) .

USASTRATCOM Facility, Nha Trang ‘ USASTRATCGY Facility, Nha Trang
(Revised) )

None USASTRATCOM Facility, Danang -

None , USASTRATCCI Long Lines Bn, North

None ' USASTRATCOX Long Lines Bn, South

ce USA Regional Communications Group (Vietnam) is presently
re-organized and operating prov151onally, under the proposed TUA's .
Final approva.l of the proposed TDA's is expected during the next quar-
ter ° . )
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2. (C) ADNINISTRATIVE DIVISIOH

a. At the present time the Group Headquarters operates a
centralized personnel oranch which administers to approximatcis 1560
persons who are assigned to 29 séparate geozraphical locations tnrough-
out Vietnam, o

b. The first step in the decentralization of personnel
records maintenance is the establishment of 2 Parsonnel Section at the '
USASTRATCOX Facility Kha Trange This section will serve all the
Kilitary personnel assigned to the facility and is to become opcra=
tional on 5 August 1966.

ce It is planned to activate two more Persoanel Sections
during the next quarter to service the USASTRATONH Facility Phu Lam
and the USASTRATCOM Long Lines Battalion Iorthe.

d, The primary benefits to be derived Irom this Deccnira-
1ization of Personnel activities will be the reduciion of nandling time
required to process personnel acticnse The averapge round=-trip mailirg
time from this headquarters to-units outside the Saigon area is 200
hours. It will also eliminate the need for personnel to return to this
headquarters for out-processing prior to shipment to CONUS. A rcduciion
of 50% in the in-processing time required in Saigon prior to shipment
up-country is also anticipated.
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3. (C) Plans and Operations Division

a. (U) Quality Assurance and Aneilysis

(1) To date lititle emchasis has been placed on circuit
quality in the I'ICS system. The quality control program at most
tech controls is inadequate or non-existent.

(2) To relieve the problem of poor circuit qualiiy and
to improve the circuit controls vortion of Quality Assurance a cual-
ity analysis section :as added to the provosed TD of Regional Comme~
unications CGroup. The provecsed TD provides personnecl slots for 2

fficers and ) NCO's. Currently inree military technician personn-
el have becen assigned to this section anéd are now in the process of
being trained in the use of the various test equipments utilized for .
DCééstandard tests, This training will be completed on 20 August
1966,

(3) This section willi promulgate and dissemincte quality .
control standards which are submitied by DCA through STRATCOM channdls.
They will monitor all quality control programs and. conduct surveys and
tests. One of the prime functions of this section will be to maintain
circuit layout records, which DCA provides as a standard, in conjun-
tion with tests performed on the circuit. The resulis of tesis will
provide information upon which to base corrcctive and/or upgrading
actions to assure quality circuits.

be (U) AN/TRC=29~ A L5 channel AN/TRC-29 radio system was
installed between Danang and Monkey Min ané tested on 10 May 66.
Cutover of circuits was accomplished at 2300 hkrs, 11 May 66. This
system was installed as an interin measurc to prcvide adequate
cormmunications into the Danang area during the relocation of the
Dariang terminal of the Danang-Pleiku AN/ZERC-BS system, to Monkey
Mountain.

ce (U) AN/RC-85- The relocation of the AN/YRC-85 heavy
tropo equipment on the Danang-Pleiln system from Danang to Monkey
¥tn and circuit cutover was completed on 18 May 66.

d. (U) VFTG Equipment- The relocation of the VFTG equipment
from the tech control van to the S-1h1 shelter at Cam.Ranh Bay was
completed on 23 May 66. This equipment was relocated to the S-141
shelter in order to provide more space for expansion and upgrade of
‘sech control facilities at Cam Ranh Bay.

e« (C) Danang Relay- Formal planning started en 8 Jun é6,

' for the engineering, installation and operation of a L8 line major

relay and a 25 line MDRC at Danang. Forma.l approval was received
for 50,000 sq meters of land at Danang for this installation. Per=-
sonnel requirements to man this new installation have been submitted.
Planning is still in progress on this project with a target date of

a 24 line relayblectéé
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fo (C) AN/VRC-98- Responsibility for the operation and maine
tenance of the AN/MRC-00 sites at Vunpg Tau, Cam Ranh Bay and Dsnang was
transferred from the Air Force to the Army on 1 July 66. Phase-in of
Army personnel at these began on 25 Jun 66, for the purposc of
inventory and manning. Papge Ensinecering will continue to previde
Operations and Maintenance of these AN/FRC=-98's for the Army, until
permanent TWCS facilities are phasecd in.

ge (U) AN/TSC-L§ & 50« Cne ecach AN/TSC-L8 and orne cach AN/TSC-
50, transportable, 18 line, teleqype tape relay van and communications
security van has arrived at T3N. The ori~inal AN/TSC-L8 & 50 utilized
as an interim tape relay facility at ha Trang, have been returned to
CONUS for rehabilitation. A contingency plan ic being developed, to
provide instructions for utilization of this equipment.

he (U) USARV Relay Cutover- Based on a study by DCA and MACV J-6,
a decision was made tha¥ to deactivate the "SARV Hinor Relay at Tan
Son Nhut and rcterminate its circuits at the Phu Lam DCS. Coordination
was effected with USARV Signal with reference to circuit re-termination
and cquipment requircments to accomnlish this takeover on an expedited
basis. Installation of the necessary COMSKC cquipment at the Phu Lam
facility to accept these circuits was besun on 15 June 1966, This
“installation is presently in progress. A slight delay is being caused
due to the non-availability of some nccessary installation matcrial such
as KW-7 cabling, remotes, etc, however Hq STRATCOM, Washington D.C. has
been nctified and it is anticipated that the target date of 1 Sept will
be met.

i. (U) Major Communications Conirol Centers (MCCC) and Area
Cormunications Control Centers (ACCC).- A decision was made by the lst
Signal %de to establish a focal pcint between the Army operated portion
of the DCS and DCA, to assist in Communications Control. This concept
involved a central control center, colocated with UCA , to receive all
reports from distant centers and to control the re-establishment of
communications in event of disruption. This focal point was established
as the Command Communicstions Control Center Agency (CCCCA), a subordinate
element of the lst Signal Bde Staff, In each major communications arca, a
sub=control station was needed. These were designated as Fajor Commun-
ications Control Centers (MCCC), consisting of a managemeni element and
a control element. To provide for better conirol on each end of the systen,
one more subcontrol station was neededs These were designated as Area
Communications Control Centers (ACCC). The mission of the ACCC's are
identical to the MCCC's but reduced in scope to include a lesser number
' of. eircuits,
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3o (V) Following the decision to establish the MZCC's and ACCCls
on an expedited basis, actions were taken to obtain personnel and equipe .
ment to operate and maintain these control facilities. MCCC's were actiw
vated at Phu Lam, Tan Son Nhut & Nha Trang on a minimsl basis until the
necessary personnel and equipment can be secured for complete activation,
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be (U) 1st Brigade Signal School

2. A requirement exists for 351 technical controllers to
meet planned commitments within the lst Signal Brigadee Currently
there are 77 technical controllers in-country with an anticipated
100 technical controllers due in from CONUS by December 1966,

be In order to alleviate the personnel shortage, the
Commanding General, lst Signal Brigade, taslked the USA Regional
Communications Group with the establishment and operatica of the
1st Brigade Sipgnal School on a continving basis,. ‘

c.. The 1st Bripade Signal School commenced operations
on 31 July 1966. Classes are scheduled for a duraticn of 18 days.
The first class consisted of 26 personnel.

de .It is anticipated that the school will be expanded to
include carrier equipment and Microwave training.

e« Instructors for the school consist of personnel repre-

senting USA Regional Communications Group, CCCCA, DCA-SAM and Philco ,
Corporations
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e1CTION IT

LECOONT TEALNED AND RECS™TMDATTORS

Tl 1 = Tarpet Dates

Failure to meect target dates set for nctivition of comamications enuiwent
and insiallations,

Digcussiont DProbleng verc e conntered in the avallability smd tronsrore
tation of equirment in sulficient 4ime to comanly vith tarret dates for acti-
vation of comzunications prejecta. In nost casea items necessary to install
or activate n particuler nrojec-t must come from CCLUN, Mbiaining a given
ilen posco difficulty, and , once the it 1a cttained, tronsvorting it from
CONUIG to Vietram and from port of entry in Vietnan to its finad loeatien
anililies tho problem. Alr transnartation cannot, always be attained and
surface trans.ortaticn is very slow,

Chanervations Tarpet daters shonld be established for setivating commni-
cations equipment and installations, bancd on consideration of availibility
of equipzment, its locaticn ard tronarortation factors invelwed,

ITEM 2 « Data Terminal Coordinaticn (irenits

Fallure to have telepliones installed on the data terminals so that maintenance
and operator personnel could cosrdincte their actions to eliminate outages
more quicily. '

Piascuscions Problems have heen cneountered in coordinatien bvetueen the
tranmidssion and the recelve Lerminel site vhen there is an equinment ountage,
Conmunicarion systoms in Vietnam have 'ecn inndequate for this narmsze dne to
tho heavy amumt of traffic vhich they handle. A direed line between the two
terninals would enable the maintenance nerconnel to debernine the source of
troukle as soon as an outage occured, This would ezpecially te true at ‘ri-
butory sites where thcy have limited scurces of exrerienced mainbtenance
personnel ard must therefore depend cn the }MDHC's for midance and direction,

Chrervation: Fhones should be installed on all date trarsmission termi-
nals to cxuedite the rostoration of data circuits and reduvce outare tine.

ITEY 3 ~ Low Power &fficiency
Discureiont Several sites have had ¢onaistent pover nroblems becanme of

low efficiercy of the power systems. The problem has creat.nd. dem~nds for
larger generator capacity and be-ter qualified po-er techniciana.

Observations Contract perscnrel were brovcht in to study pover distri-

bution -aystems, Recommundations of contract peresnnal +3111l enable construe~-
tion of more offici~nt power systems with reliable back-up pover, Increasing

-8-




the elficlency of culsnting svstes 121 enze the derand for mere renarator.
capacity,

IT2 B - Incdeguate Test lanimaent

iirencalont The quality centrol mrosrans of the tech eontrols haa deen
de raded Ly the lnck of »mmer equirtient shich hae resulted in insufficlent
and inidenuato tects at the controls,

Cheorystions & lint of nenercary test coquirncent har heer sent 4o TR 7=
Cr= asidincben, Thin L,i out.lines that teot cnuirm:ent renaired tn merform
21l gunlitr Leeba pdcuira: Ly UW 0 ltentiwrdaticn to YTRATOMNW askington vas
alvo rode to poevide nore 1i ¢ itcma of equimen® for ~imidbancous .,estin:_’, m
acnzrate clreudiz, Uron receint, all Lhe test cquipent A1l he nnde availae
ble to I-Ch controls.

ITiIL 5 « Innrorer prosraswdng of Persopnel
eevesirn: This faciliesr har comerienced wnnecessery hreaks én contimile

t¥ beoaure repu.cemr,:-.‘\.:x are not nrornered eventy t%rrwght:ut the vear, It is
necessary in a eomnlex aper~tion guch as this . 41 40 have 2 amall moarter of
officer ard key ViO's who ara ~cquainted w4 t!‘. facility o=egrations nreoent aY
ull tinew inclesd of cemnletelr re-lncinm 21l auch nersonnel in a 4wn menth
interval, )

Ciieervation: fActicn 1z required at D* level to insure this contimityr,

ITi® 6 = Lo morala of ¥iiitary Police ancir-ed Lo nreiti-ne of stotic
security.

Uleonssion: A lachk of variscty in the rotine of 2n ¥P azaisned to a
static zeeurity nollce fovre tends to ¢:ltivate dirinterent, «ith eancement
lowr movelae ard e fectiveneas,

Corvervntiont By rotating NP narzennel and ~roviding mors vi:rietr in
thedr sssigned duties thia sisustion ray be imoroved,

T 7 « A/C condeneer breakdown

Dircuaslion: Yalor coclel conienser coils, unlees c-ns' micted nthiermidze,
are hizhiy susceptikle to corrozion bHy rusting dus to Lho humid conditiers in
Vietnam. “hen breaks dn cccur a ermeld=rable smome of refrigerant 43 1nst
znd st be renlaced.

Chervation: Afr cooled condensing unite uere substituted and a zpare
supply of Freon=22 main*ained,

ITRM R = Scresning messases (Quality Conirsl)

Discuaziont Vhen routing messages to antomatic relay certersz, it has
been obrerved that aessaces had too mny format errors, whiich althmizh canabhle

rela;'ﬁ .

of being passed ‘o manual relars are mt.or-xa.tical’l;,: stopred at the antemntie ~]
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Chervation: A Quality Control nreorram wos initinted using extra moni-
toring units to thoroughly screen all neceares destired Zor antenatie relay,
T2 9 - lteculsitloning; of snare nacis,
~ ddreussion: The sreat nrmber of soore oarto used dn a fredlityr of this
size and the nerom-amdng difliculty ef prepwrlins rmessares containing leng
lists of ecquipnent vith zsscelizted multi=dicit. Faderal Gtock YMumbers all of
which vcre suscentible to zarble, radie it mondatory that zn oneler way be fourd,

{hservatien: A1l epare =~ rde -1 LL are recericd on data enwis and requi-
sitioning 1s sececipiched by trans- izaion of caid carda ove- data circuits,
with an im-roved efficient oreratieon,

TN 10 « Bemuireents Sor meial voviinr cqdiment,

Dicen-aions The continucue ins-2llaticn ef nsr eandirncent and recfirurae-
tion of oreratiimal avess r-auircs a “re:t anount of = tal vore (crmdnits,
paneln, hreaizer box-s, etec.). Tiis 4= novr accanmlirhed in docsl metal shops

at wiccusrive cost to the U.0, Gnvernment. :

Cheervalion: The requisitioning of a welding '3t w2e affected to relieve
this cituction and ircreasc the cancbilisy of the inatallstion tcnm,

ITHM 11 - lleouirenent for pudUar wdtetircard nover

Discuscicn: Durdng poicr aubte~es it ie eccential that the sAvorsess sitche
board ranain cierstionnl, thue a batiery sunnlied brek-un 17 nesded.

Cosnrvntion: Fauinrend for a batbter root Lizs been reauisiticned a2and is
prograacd,

IT! 12 - hequirenents for lights during nover cutaces

Discunzion: The =sjority of the light« in the camcenter are not connected
to the no-break po-er systea ard =rc off durinm 2 nover cutn~e., Treze lights
are eszential for rep:zirnmen and ererationnl mersenncl.

Chscrvation:  An emerzoney lisrht srater will be 4nstelled. The equirment
arrived in Haveii on 19 August and iz avnected to arrive Salron by 20 luguct,
Installation will be completed by 15 Sentanber 66.

ITiii 13 - lloro efficient confisur-tion of fiateam Vans,

Uiscussicn: During certcin reriads then werconnel ar: no® av-ilable to
adcquately man all three vanz and at “he zame tire accomplish cther tasks,
there was a decrease in the osficliency of nrerations.

Goservation: By reconfiruring the trananittern, receiver snd Cn-pations
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van into a2 T-shape (all cne structure) ve vere aLle Lo conscrve —an pover,
thus recleasing zore men lor other duties,

ITEN 14 « Inadcounte Lraining of Conva Cen Upreinlicts,

Discursion: ‘hcncver new Carn Cen nersornel are received thewr muat be
trainci core extensively dn éertain areas sueh ass (1) forntting; (2) orerat-
ing signols, and (3) equimaent recopnition (esn., TAC-701s),

{hrarv-ticn: The Tr-ffic Division han hod to piace an exnerfenced NCO
on duty as training '"CO and all r v men tre trainsd on the nbove listed sub-
Jects, vith a loss of tire [or all concerncd.

1T 15 « Lack of warchouse s-ace

discussion: The grest nuihar of inetallaticn varts, =retect ~ateriala
and snare parts in concisnt usase necessitate that on ademato stopare area
be provided on or near the Facllity to »rduce exporure to the elements (rain
and dirt), and r-duce the dirficaliy of securing, acrountinz for, and transe
norting then vhen storcd in the petronolitan area. '

Chscrvation: Yarehemrer chould alvays be included as nart of the Initial
daesizn of a larre comunications coimlex. In this ine<tance e are constructing
a sud=perrianent varchouse on Macility ground.




SCCVOP (16 Aug 1966) ist Ind
SUBJECT: Operational Report for Quartorly Period Ending 31 July 1966
(RCS CSFOR-65)

HEADQUARTERS, 1ST SIGHAL BRIGADE (USASTRATCOK) AFO San Francisco 96307

TO: Assistant Chief of Staff for Force Defvelopmeut, Department of the
Army, Washington, D.C. 20315

1. Concur in observations and recommendations.

2. It:ms pertaining to matters within this command have been
extracted for study and necessary action.

FOR THE COMMANDER:

1 Incl
nec
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