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I. Ceusative fuctors of tihe insurgency in I Clu, kewudblic of Joubl: victe

nan. (/Xé/JVJ/’C J\N /w_\.,/”é/ga

Ao Political ./~ ST

1. (U) There are several political pnrtle., active in tue Corps
areas Although not directly causative factors in tie insur ency the,
do contrioute to its sutcesses by tiuedir lick of u.aivy and asveul Lo tue
coimon man. Hajor parties are the Dal Viet Quoc van vang (DAL vI.-Iu)
the Veit Nam Quoc Dan Dang (VHQDD). Additiorally , there are two major
Political/Religious groups tne Buddhist and Catiolic which are active
in polities throughout the corps arca.

2. (U) It is important to note thet political activity is a
very personalized affair. Individual political leauers have pcersonal
followings that may be drawn entirely Iro. one of the cbove groups or
may be composed of members of a large number of groups. Very often
personnel rel:tionships cre more isportant in attracting supporters
than are group idealogies or party platforus. The strength of tie
most importmt Political figures is aliost alweys wvased on a cois
antly shifting coalition of supnort irow: 2 nuber of lesser leuders
vithin the various political sub=groups. Tiis situction is further
complicated by the fact that inaividual r.eiers of one group can
easily be members of one or more other groups.

3« (U) 1In aadition to tiw p‘..rtit.s na e aoove Wil c. re
basicly Pro GVi/Anti-Comnunist, there is tie comrunist party, off- KO E
icially called the Lang l'han Dan Cach liang - Peoples xevelution Farty n:LJ CCNTROL
(PRE) and calls itself the party of the working class and lavoring RO1 0 113
people of south Vietname. It was establishea in order to further
the appewrance of a native communist effort in Sout: Vieinam widch
is indepencent of Hanoi. It has Leei clexriy estavlished nowever, th ¢
the FiP wis crected by ang is under the control of t.e commwuniot norey
of lUorih Victnam, (the bang lao Dong vietnam) also knowvm @ tie
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peoricl (e oort Lyr o Solonel Jonn ¢l cesen III (Conatdy

Le (u) lIrior to L eswbiis sent oi L PR In Jwiirs 1962 *
Lae princilol communict g:ob'.t.u,d erpgardatior in South Jizumiiy s
Lhe Mzt Yren van Toc Glog ihon: iden Hay or tue ketionsl woediilop
Frent of south Victnam (CLF)e S Nle wideh uis ore detl o AU wecembor
1900, roviies a shauow ;rowrmnent for the con.tundng &% cobn hal.conad
and local levels. It too is uneer ihe oveordll conerol vl the cuanunisc
coverracne in horth Vietnam,

5 (U) buring the last cays ol French colorhial ride in viet-
nes. che conaunist domin ted Viel idnn tes bie L ost edicciive anll- ,
Frencii force in country cha ou o resull recclved o grest wewl of . !
porulir summort. Starting in 1960 tice forcr JViet dinh orgonluciior ad i
disirict, vill . e and hawlet levels wert increasiroly Sled wopel.er
undel bhe nevly organized NL¥. In woing tids the casunisi creaned ab
the same tine o nwber ol tfunctional sub-structures =t tine viiluge
level supporiing and couwnlementing the nevional orgaitlziviong Lne Niie
The most important of these at tne presenc time zre teldevec o Le the
Farmer Liber:ition Association or the ..ol ony wan uiai Pihong, tue Touth
Liberation Associition or tue ol Thani ilien Giai rihong, scad the vonens
Liberntion Association or ihe Hoi Phu ilu Gial Fiong, thuse grouns ore
reswonsivle for organizing, ulsciolining, and obtaining tire suvpert ol
the rural wonen, youth and fuarmers. Theoc three groups ineclude
virtually cveryone not livin,: in tne lerge cities,

T 1 A48 g AL i S

B * I’zilital"‘,' .

R e

1. (U) svery Communist hamlet is supnosed vo meintoin a :
squad of guerriilas (Du Kich)e. where vhey exist, huese squads usiallr ;
aver: e fron three to five men each., Villages are recuired to have
a plztoon of 15 to 25 guerrillas, <These local guerrill: Iorces ure
responsible for laying ambushes, sabotaging rords and zenerclly vioriing
in close proxirity to their home hamlets., they also nroviae supplies
and intelligence to communist regional anu main force unicse

2. (U) The next step in tie co.munist miliwry establisiiicu
is the resional force (Dia Phuong {uan) sometimes celled the locul sorces.
‘"hese troops are better traineu, better eouipped anc rurge izrtiwr tiin
do the guerrillis, They are recruited and usuaily cperite ir owwz nro-
vince., They are capable of co.ducting more sornhisciccied operations
than bhe local ruerrilla, but still operaie on a compearatively suall
scale laying. wibushes cna nalkdn; 1itited attucks on 1501ated outposti.
They act's ~screen for tre comv.wid:t mzin force anc provice rueruiis
tc make up for losses in these unils
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Debrief lte ort By:s Colonel John J. Beeson III (Cont'd)

3. (U) The elite force in the Viet Cong military esteblisiment
is the rain force unit (Chu Luc)s In theory, the troovs that corpose
Viet Cong main units cre better educated,more highly trained,andpolite
ically more reliable. The veteran main force trooner is cross trained in
a large number of weavons, understands a wide range of com~icated tactics
and is generally a very experienced compétent soldier. During the last
two years lowever, many of these mainforce units rave been severly weakened
by combat losses sustained in battles, they are usually reolaced with less
experienced regionals.

L« (U) Finally on the military side, there are increasingly
larger nunbters of regular North Vietnamese (NVA) operating in I CTZ.
They were first introduced into Scuth Vietnam by Hanol to beef up the
Viet Cong and to speed up the final phase of the destruction of ARVL.
Currently however, NVA units are carrying out more and more of the fighting
to include individual replacements within VC main force units.

C. Social and Economice.
l., Basic Determinant.

a8 (U) Vietnamese values and attitudes have been determined
by multiple and disparate factors; the most influential huve been Vietnamts
geographic location, its political and cultwral demination by the Chinese -
and its conquest by the French, .

be (U) Vietnam's geographic location has played an important
role in shaping its people and values and attitudes. Its proximity to .
China has influenced its entire history. Vietnam has long been an ethnical
cross road. Many people have entered by sea while other came from. interior
Asia in the first push to the South. These peoples have included Indians,
Malayans, and Europeans; each has contributed to Vietnam cultural and
political history.

ce (U) China's :meact on Vietna.m is evidenced in the -
pervasive influences of Buddhism, Confucianism and Taocism. Buddhism,
teaches that suffering is inherent in life and thet the ways to salvation
is moral self-purification. Taoism stresses the insignificance and
weakness of man before the émensity of a universe filled with malignant
spirits and demons. Although Confucianism as a cult faded into um.mportance
at the end of the i9th Century, its influence created remarkable unity of -
thought, ideals attitudes and behavior,

v LR fROL
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Debricl .enort ot Colonel John J. Beczon III  (Conttd)

As a systen of soclil orgenizaetion, Coninc:'.m:. N oslressces wre hmony of foc
universe.  sech .aun, through education wuszt Lledn his prover role in live in
osucr v mrdntoir continued universal balence, Although diverse inseny ways,
thcoe religlons oo systems of thought share one cormion characterisulict

They ave (1«. sridnistic. Destiny determines evertiing, mrn can wo Jittle

to cirn.¢ te nawral order.

d. (U) ‘the opening of Vietnam by Eurorean mission:ries in
the sixteenciin Century and French colonization in the 19tn century exposed
the ¥ictnaucse to .iestern and Christian concepts. ‘The nonceterministic
vestern concepts of inuividual dignity and responsibility were easily
adopted by many Vietnrese intellectuals and adds a philosop:dcal
foundation to Vietnsmnese Nationaliam,

2. Besic values and attitudes.

a. (U) In contrast to most westerners, Vietnamese feel that
progress and change are ordained by destiny and occur spasmadically reather then
continuously. When combined with the Vietnames willingness to accept
suthortty, this view of nrogress and ch.nge results in an acceptance of one's
situation. Thus, the average Vietnamese is likely to appear resigned or
even fatalistic., At the same time, the bellief in ordained spasmodic change
means that an isolation incident may predipitate a disproportinonate reaction
on the »n:rt of the peopdhe. It :may become the people!s duty to help
facilitate the predetermined and s~nctioned chanre wiich they think has
been signaled by the isclated incident. .

b. (U) Confusianism stresses that the Group, particularly
the family, alweys should take precedence over the incividual. The
good Vietnamese, influenced by his Confucian heritage, should always be
willing to subordinate his interest to those of the group.

c. (U) This has tended to make most Vietnamese docile and
willing to accept a nigh degree of regimentation. Rebellion is justified
only when authority is abused or considered to be without ligitimacy (es
when foreigners attempt to dominate the country). Equally Confucianiem
placed high values on the importance of cooperation rather than opposition;
ordinarily it always better to cooperate than oppose. Traditionally mest
Vietnamese have owad primary loyalty to their femily rather toan to the
state. A profound sense of Nationalism has existed in Vietnar for mepy
years, hovever, and this i‘eeling has been particularly strong amona
Vietnanese curing the nast two decades.
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de (U) The Confucian ethic also stresses the iportance of
eacn individual playing the role thet t-is stectus in life assigns to him.
Hany of these roles relate to fatily relations and implicit in the et dc
is the uncerstamiing that the lamily .mst be provided for. Thus, the uesiie
for economic security for one's femily plays an important role in almost
every Vietnamese's life. In rural Victnam tnis mezns ownership of land,
good crops, good hurvests, and full rice bowls. In urban areas, however,
the nved to obtain and keep a job molus many persons lives.

D, Ideological and personal motivation. Those who serve the VC do
so for a number of different reasons. An enthusiastic volunteer for
example, may view life quite differently from a reluctant draftee, For
convenience, VC personnel are grouped into several cuategories and
discussed respectively.

1. (U) The Marxist. BSame become VC solely because they ure
intellectually attracted to the political theories of Marxism. Generally
these intellectuals believe Marxism offers a means for achieving collcctive
progress and national freedom. These Marxists are likely to be deeply
cammitted to the VC and almost fanatical in their devotion.,

2. (U) The Nationalist. During tne period from 1946 = 1954 many
Vietnamese joined the Viet Minh in their struggle for independence against
the French. They were motivcted by a spirit of Nationalism and a hatred
for the French colonialists, However, this nationalistic movement was
under the guidance, direction and organization of Ho Chi Minh, who in
oonoert with a asmall dedicated and well indoctrinated group of communists,
subverted the revolution to their own ends.

3. (U) Following the ceasefire in 195/ Vietnam was partitioned
into two sectionsy Communist North Vietnam under Ho Chi Minh and Free
South Vietnam under Premier Ngo Dinh Diem. The communists were very care-
ful, however, to leave a mmber of communist cadre in the south. These
cadre formed the basic "hard core" communist element (VC) for the current
insurgency against the govermmznt of South Vietnam. Today, Communist pro=~
paganda attempts to draw upon Vietnamese netionalistic sentiments by equaling
American presence in South Vietnam with thot of the French,

L+ (U) Those alienated from the GVN.

a. (U) Grievances against the GVi' have caused many disgruntled
Vietnamese to join tie ¥C. While thece grievances take various forms, per-
haps the best examvle, particularly in rural areas is dissatisfaction idih
the land reform program.
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b, (U) Under the 1957 land refomi pro.rai, L it i3 wi=
propri ted fro. lanulords wno held over ine legal lidiv of 100 uecuuies
of land. lhe govermmecnt distributed t.ais lena to only cicut 10U, of the
landless tenant farmers, wirle itne rest remained uncer ,overilicilc conorsl,

ce (U) To the majority of tle tenant f.miers wio «id not
acquire lena in tids manner, the rent conirol provisions of the .rojran
applied, The legal limit of rent nojmenss wes set ot A5 of uhe uain
crop. liany objected to thic payment of rent to bue GVLL. Luring the stru ple
against tie French, widch nad kept the Frencn landovners avay i. che cltiles,
many peasants had cultivated the liana rent free. lack of security «nd an
insufficient number of czdre for country wide enforcement of t.c runt cone=
trol program aggravated grievances, Here in I Corps where lanu iu scarce,
rents well above the legal 254 were charged. In areas where security is not
adequate, temani firmers are nften subject to dual taxation by GVi. and VC.
The communists are quick to exploit such grisvances.

5, (U) An additional fuctor wiich alio nctivites souwe Vietnu.ese
to join the VC is family loyalty. In a fumily - oriented society many Vict-
namese may feel alost obligated to Join the VC if the memoers of the
family are VC. zven if no one from a VC's family joins, tie family may
provide material and inoral suprort to the VC. Others, feeling their
chances of survival u.re tetter with the insurpents, have enlisted to avoid
the GV draft.

II Ths Insurgent
- Ao Organization, Command and Control.

1. (C) 1In northecstern Queng iri Province, uveiween i.c De=
militarized Zone route 9, ari the Cua Vict idver, cre iloc.led one conlirmed
divison with three subordinate regiments, one independent brigode-size unit (of
artillery and infantry suppori) and one indepencent regiucnt (see map aiticied
as incloswie 1) The major portions of an artillery uivision are de.l.yeu
along the IZ, with subordinate rocket hattalions operating in t.e coastal
plain east of Dong Ha and in virse area 10l. .lements of tue 3ULth VA
Division are opercting in the vicindty of khe 3anh rlowyy with at le. t two
regiments of the 308ti division. At present lthe 31240, Legimeni, two
independent inf:atry bLuttalions, a sapper batt.lion and a 122m. rocket
battelion are located in nroxi iiy to “wng w1d City and Lill prcecbly ve
used for renewed attocks in tids area.

. CONFIDENTIAL
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2. (C) 1In Trua Thien Province is located the Iri - Thien iilitery
reglon hcadquarters wixdch has veen directicn opcroccions throu,iouu icst of
tie iwo northern nrovinces. Under its control in the ue area cre an e.ti-
mated tour regiuvental cuuivalents (803d, 90th, $bh, anu 5th)e This force is
supporteu by lwo battulions of 29th K/325th regiments along the wajor iniile
tration route ol !dghway 547 and anoiher infontry regluent oseritzs in.
southeastern Thua Tiden. At least one 122mn rocket battalion has becn
res,onsible for the shelling of the Hue~Phu Bai compiex and an artillery
regiment of two convential artillery vattelions amw two anti-airercit battalions
has teen acsigned to protect tue Ashau Valley line of communication and
storage coiplex.

3. (C) Majur enemy urits sout: of the Thua Thier/Guang liam border
are under the control of Military Region 5 (}ir5), wich extends fram tiis
border south into IX Corps. Under a Quang lam-control heaaquarters, sub-—
ordinate to Mi5 are three sapper battaiions, three provincial battalions and
two KVA independent infantry regiments su ported by three 122mm rocket
battalions. The 2d NVA Division, also subordirate to 15, hes a normal area
of operation wiich includes the southern portion of wusng Nam and northern

Quang Tin.

L. (C) Presently the 3d Hegiment, 2d Division is located in north
central Quang Tin. It was the lst and 2lst Regiments of the 2d Division that
foroed the abandorment of the Kham Duc Special Forces Camp on 12 May of this
year, The lst then moved to central Quang Tin Province and the 21lst to
northern II Corps. Also in Quang Tin Province there ere three provincial
force infantry batt2lions and one main force sanper battalion. '

5. (C) In quang Nzei Province the :rincipal enemy units are uncer
the operational control of two regimental huidquarters. These units consist
of three infantry battalions. Two sapper-trained battalions and one cambat
support battalion. Two regiments of the II Corps besed 3d NVA divieion
have recently moved into pouthorn Quang Ngal Province.

by (U) fn eddiblon bhe pRinedpal miiWawy uwits Muted, iecad
Viet Cong units are scattered throughout the corps area, Commmist con-
trolled hamlets try to meintain squad-sized guerrilla organizations, vile-
lages a platoon, und districts a conpany.
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B, Logistics, Transportation and Communication.

1. (C) The enemy uses both land and water infiltreiion routes into
the I Corps Area. lMost ol the infiltration of personnel en. suppoies takes
place through the Di.d and along e series of 3=7 major ronds in Laos which
run north to south roughly parallel to the Corps boundary. fThese roads
are capable of handling wheeled .and tracked wehicles as well »s towed
artillery. They serve as major infiltration routes, not only for I Corns
but for South Vietnam in general. In turn , tiey break down into several mejor
road, trail and waterway networks which feea into all I Corps provimces. The
primary land route through the .eastern third of the Di:Z crosses ihe Cuz Viet
‘River and follows the MStreet Without Joy" to Hue. At tie extreme .eastern
edgs of the DMZ,the -enemy :is ‘known to wuse the Ben Hai-Cua Vict Rivers, anu the ~
connecting waterway to infiltrate supplies .and personnel into SVil. From the
west, routes enter both north and south’of Khe Sa.nh, into tie Be 1ong Valley,
brancihing into the ouse areas 10l and 114.

2. (C) In Thua Thien Province, the western infiltration route is
along the Aloui-Ashau Valley Highway, which :serves 2s tne primary logistical
staging area for the I Corps Provinces :South of ‘Quang 1ri. Leaulng rast -
are three truck routest One .a recently constructed road leading towurd lace
Area 114, another connecting witr route 547 to Hue ‘ané a new extension being
developed south throug Laos into Guang Nam. thneum&, from Ashau, the
several river valley infiltration trail systems in Guang ilam Province appear
_ a8 though they were a carefully planned distribution system. The most
. meteable of these river valley. is the Vu Gia which comects vitnh the rivers

flowing to 'ici An and Danange.

3, (C) In Quang Ngai Province, the cnemy conlinues south ilrouci
"laos and enters into the province via the new Kham Duc 3 lane road wihich
connects with highway # 14. From here, movement iz to thc norun e¢nd souih
along “ghway # lh, east into the Tra Bong Valley, southeast into the iila Thanh
Valley or south along the Song Re Valley. znemy forces lLave also been known
to continue farther south in laos and to enter Quang Ngai by cutting across
. Kontum Province in II Corps, following Route 5B to Gia Vuc, Fa To, and houte #l.

Le (C) 1In addition to infiltration by lanc and river waterweys,
there is & limited amount of sea infiltration. This consists al.ost entircly
of supplies ratier than persornel. The majority of sea infiltrated su,plies
are legally manifested on sampans anc originate at 5Vii ports such as 2an.n:
arnd Nha Trang. However, on occasion, the ene.y nas atleupred to run 100
foot steel hulled trulers loaded with anns ard muniticns into Gape rau:m an
in Quang Ngai Province. These efforts have vecen strivinyg f¢ 1luxw. in ‘ebruar'y
68, a trawler was in:erceptec and destroyed off Quang hgal. Two trawlers
vere capiured last year.,

CONFIDENTIAL
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C. Comvuni.~t Involvement Strategy and Tactics.

1. (C) ¢f the Comrand and Conirol elements Gescribec zwove, e
Tri=Thici=lue iR is the one about which most 1s lmovn. The follovi.g in=
Tomnuion is drewn Lrom nany intelligence sources &nd is indicetive of
Cortrwrise inairluence in tue insurgency wovement.

a. Lackground.

(1) In Junec 1961, North Vietnamese Aruy (.. VA) ic or uenercd
Don accoipanied by fifth cadre, infiltrated into South Victuam to estaLlisl
the Military Region (1) 5 Headquarters and the headquiriers of Ite sudoruincie
Northein Subregion. ’

(2) During 1961 and 19062, the korthern Sucregion cubordinatie
headquarters, a bare orgenisational £ vaaevorl with few operational units,
nad the responsibility for controlling insurgent activities in VC ‘worg Tri
and Thua Thien Provinces. In 1964, however, the Northern Subregion uey,en to
mobilize organic rd.litary units which were supplimentea b; 1.VA combat units
infiltrated from North Vietnam throughout 1965, ‘wWith the hVA=aug.ented
cambat force, the Northern Subregion plaried to concuct seize~and=-secure
operations in the heavily populated coastal plains crea of VC i‘mang Tri anu
Thua Thien Provinces. As part of tiis of fensive plan, the district-level
Hue City Committec was redesignated the Hue City Unit and was transferrea from
the control of VC Thua Thein Province Perty Conmittee to the dairect control of
the Xorthern Subregion Headquartera. )

(2) with the increased militarizetion of the insurgency in
the northern provinces, the I35 organization established ir 1961, including
the Northern Subregion, proved inadequate for its assigned tasks. Because
of MR 5's expcnsive area of resronsibility, tue heaCcuarters was incejeble
of exercising effective command control. svidence thit Hanoi recogniued t..s
deficiency apneared between June and August 1966, when tne Northern Subregion
was renamed the Northern Front in preparation for its upgrading to IR status.
During late 1966, the Northern Front was upgraded to full MR stutus and
renamed the Tri-Thien-Hue MR, directly subordinate to the NVA High Coumand
in North Vietnam. ;

b. Orsenivation of the Tri=Thien=]lue K.

(1) OCurrently, the Tri-Thien-iue KR zrea of responsibility
jneludes VC (uang Tri and Thua Thien Provinces and an indetermineied area of
Laos contiguous to the western borders of these two rovinces.

(2) The Party Comnittee of the Tri-Thien=Hue MR, widch

has tne overall responsibility for the peoliticcl orpanization within the

9
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liy meets perlodically to make broad policy decisions. Suborcin w.¢ bto tie
Party Com.ittee are the following camittees and Sections:

(a) The current Aff:irs Committee is responsivle co
the party Committee for the caily administration of the MR. The Current
~ffairs Committee implements jolicy received from the Perty Cowmitiee end
assigns swecific tasks both to subordinate functional elements within the
rai Party Committee and to subordinatve province organiz:.tions.

(b) The MR National Frunt for the Liberution of souti
Victnam (NFiISVN) Committee provides the cover behind wiich tie Party cerries
on the iasurgency in :R5.

(¢) The organizw.tion Section perfor.s funetions similer
to those perfommeda by the G=1 of a military staff. Tie section keeps per—
sonal history stiatements of MR personnel, makec Party personnel auszénmants,
writes efficiency reports, and maintalns Party discinline.

(d) The Finance and iconomy Section prepares an
annial budget for approval by the IR Party Committee. This section also
oversees a complex tax collection and dispersal system that receives,
accounts for, and allocates Party resources, including; food, wer material
and money. '

(e) The Propaganda and Training 3ection is responsible
for developd.ng and disseminating VC propaganda to which the population of
MR 5 is constantly subjected. This section is also resnonsible for the
training of VC propagandists who work throughout the IR.

(f) The Civil Health Section is responsible for publlc
health in the MR and for formlating policy covering the medical treatment
of members of the VC political infrastructure, members of insurgent mili-
tary units, and inhabitants of insurgent-~centrolled areas.

(g) The Administr:tion Section performs tie various cler=
iecal functions for the Tri-Thien-Hue MR Party Committee.

c. Organization of the Provinces and Suvregions within the Tri-
Thien-Hue M.

(1) In May 1967, a resolution issued by the Tri~Thien-Hue it
dissolved the province Party Committees of VC Quang Tri ami Thue Thien Pro-
vinces. These province~level organizations have apparently been repluaced by
interdistrict or subreglion echelons, éach of which admiristers several
districts. Four subregions appear to have replaced the tiwo province-level
comnittees, Their organization corresponds to tnut of the VC province echelon
as it exdsts throughout inost of the rest of 3South Vietnana.

(2) Four identified suvordinate :ections exist in each
of Lae suoregions: The Executive Section, The ixecutive Ceure Afleirs
seciiui, the Coordination ard Opemtlons Commiise, ¢ - v Finance and
wcornomy sSe¢tlon. 7Two of the sgctions, ijwever, see.. cve sindler furciions:

The ax@écutive oSection ond the Executlve Cadre Sectis -
10 CONFIDENTIAL
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de Organization of tune Quan; Ha Comiitte.

R R R ot ST g ¥ { b S

(1) Recently created within the Tri-Thien-Hue MR is the
tuany lia Committee. The Committee has authority, equal to that of a districe,
over {uang Tri City, Dong Ha Town, anc the vill:yes imuediaiely surrounding
these two urban arcas. The Quang Ne Comnittee is composed of the followirg
sections:

(a) Party Committee Secretery with an office staff of
two ccdre, '

(b) Current Affai:s Section, couposet ol two umewbzrs.,

(¢) Finance and iiconomy Section, couposed of two imenbers.
(d) Commo-liaison Secfion. ' |

(e) Province Capital Unit.

(£) Public Securiiy Section.

(g) Peoplet!s Public Security Force to investigate anu
keep records concerning the general population.

(h) Assault Security Force to plan and execute abductions
and assassinations. .

(1) VC Quang Tri Province Detention facility.

{3) Interior guurd to provide prison security for Ve
detention camps,

e. Summary. The fomation of the Tri-Thien~Hue Mi, with its
subregions, and the Quang Ha Committee are design to enable the VC to sus-
tain the level of political activity necessary to regain or increase their
popular support. Specifically, the VC hope to revitalize their infrastruc-
ture in rural zreas and strengthen it in urvan areas.

2., (U) The Tri-Thien-Hue Military Region is used as an exumple
because of the extent of information known about it. ILess information lias
been gathered pertaining to communist influcnce in the remainder of the Corps
irea, however it prcbably follows the pattern establisiied in the Tri-Thicn=-
Kue MR.

CONFIDENTIAL
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D, Intelligence Activity.

1. (U) Both the VC and the VA use personal reconniiss:n.e av
the vrimary source of information in the forumulation battle planning. : B
Fifs and docunents reveal.thzt a one to three-man recomaissance team i
usually sent to the prospective target area for pcriods of one day to
one week of observation. PWs state that they are generally expccled
bock at their unit to give a full report 3-4 days prior to a planned attack.
These PW, captured with notes and maps, nave generally L accurate
intelligence c.ncerning personalities anc agencies. They are particularly
wealk on correctly jde-tifiying US agencies occupying Vietnamese buildings.
iaps and sketches huve been very accurate and elaborately dore. From sucii
sketches cnd maps, sand tables could easily be constructed for wer-gauing
the attack. However, this rigid memorization of each physical feature ha:
proven a disadvantage in the past when any significant changes were inade in
defenses bty GVN/FWMAF. . .

et G T T e AL

2. (U) The activity of unit recon operations are supplemented
by intelligence gathered from children and very young (12-1i years) |
recruited agents. ‘

III Iocal Govermment Counterinsurgency actions.
A. I Corps COunuﬂmurgr;ncy actions.
1. (C) Military Organmization, authority, and reSponsiiaiJities. &

8. Vietnamesemilitary strength in the I Corps area consists of .
-wo infantry divisions, ome separate infantry regiment, a ranger group, two :
arrored cavalry regiments, plus various support elements,

be The ARVN divisions are organized with three regiments of four i
bactalions per division. An exception exists in the lst Infantry Division in ;
wiich a fourth Regiment has been added. Additionally two artillery battclions
(LO5M Towitser) an enginser battalion, and a recommaissance company are f
organic to the division.

c. In I Ccrps, the two infaniry divisions, the lst anc 2d, n ve
seen given areas of resconsibility corresnonding to rrovincial boundaries.
The lst Division control the northern two proviices, Quang Tri ana Thue “hien
while the 2d Division is resmonsible for the southern provinces of Queng Ngai
and Quang Tin. The primary responsibilities of these divisiorsare the
safeguarding of the po-uletion, protection of lines of communication, and
furtiering the govermm:nts span of control. In actuality, this mission can
Le sumrarized as support of Revolutionary Development.

CONFIDENTIAL
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de 'The separcte Infantry regiment, 5lst, is orgaidzed wite 4
oattationss This unit has been assigned territorial rcoponsibilitcy as
have the infantry divisions. The 51.t Reginent ic responsible Toi fuary; M
Province aid daniuy, Sprcial Sector.

e. I Corvs Ranger Group consists of three battalions anu are
employed as the corns reserve. In their canacity us Corps reserve, cuployment
of the unit is at the discretion of t~e Corps Conmcnder. ILxperience
indicates that this group, or elements thereof, hmve Leen employwd in combat
operztions on a continuing basis. ' :

f. The 4th and 7th Anvored Cavalry Squadrons repr.sent AiV.'s
only armor capavility in tire Corvs Area. The main vehicle is the 14132 APC,
equipped with a 50 caliver and two 30 caliber macininguns. These vehicles are
being effectively used as light tanks in supvort of infantry operations.

ge Artillery, other than that found in te infentry divisicns is
under Corps control. The Corps Artillery consists of one batialion of 155MM
howitzers and an additional two battalions currently belng organized (one
each 105MM and 155MM howitzer battalion). The artillery unite are enployed
by platoon and in this role provides fire su port to 90% of the nopulated
Corps Area. )

‘he In addition to the combac elements of I Corps, various combat
support and service support units are found. Amoung these are-an engineer
group, military police battalion, and a logistical command.

i. Viitnamese air forces in the Corps area consist of the 4lst
Air Wing. The wing provides coibat support through a squadron of AIE fighters;
Helicopters support with a squadron of L34 delicopters und observation/psy-war
operations with & squadron of assortea light aircraft.

Jo Naval operations are conuucted by six coastal junk groups in
I Comps. The primary responsibility of these Raval units is to conduct MARKLT
TDME operations -— preventing tuc resupoly of personnel anu supplies over the
coastal waters and beaches of I Cor,s.

2. (C) Civilian orgarization, autrority, and coordination between
civil and military.

a. Hemlet: The hamlet is the lovest level at which organized civil
govermment is fount. Civil govermment at this level consists of a hamlet chief,
elected by popular vote, and an advisory council (usually made Mp of the elders -
of the hamlet). Goverrment at tlis level hanales loc:l grievences and public
works within the hamlet.

. CONFIDENTIAL
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b, Villuge: Villuge govermment. eunsiste of a viil:.e ciict
(clected), a citizens council (each hamlet of the village. electlnd £ne LA bel
to sit on the council) and an administrative council (apvointea ty bhe wisoric.
c ief). Village goverrment is responsible for budget, collecting tixes/public
works, legal procedings, law and order, and self defense.

ce District level. The district govermment, at this time is
aproinled by the province chief. Future plans call for tie district chief to
be elected by popular vote of tne district, hovever, to dazte, the elcbbaohb love
not beer helds. Assisting the district chief, is a council (:vwpnointed) made up of
fnmﬂm,%ﬁmnuu,ummhnwmu,mmuhuMWmWMwmam
self defense representatives., The District conducts all business tiiat the
villaze does and in addition oversees census taking, .érlculture/wlldl¢fe
management, and direction of Populur Forces,

ds Provincet The Province chief is currently appolntea vy tne
National Govermment, although, plans call for him to be electeu in che fut.re,
In addition to the Frovince Chief, varieus administrative sections exist to
conduct the govermmental functions. These sectionsinclude a Securiiy and
Military Affairs Division, a Finance Section, a Socio-Economic sectiovn, Lnd an
administration section. The province goverrment discharges complute .
governmental .functions at that level.

e, Civil-Military Cooperation. Generally, throughout I Cors,
district and province chiefs are military officers appointed to hold
govermmental positions. With these military personnel f£filling the posit;cns,
and with their allegience to the Ammy, close military-civ1lian cooperation hzs

evolved.
Be. Forces
1. (C) lMilitary Forces.
as Combat tactics used, and effectiveness thereof.

(1) The primary mission of ARVN - the support,of Revolutionary
development has dictated to a large extent the tactics used, The princicl
tactics (operations) used by ARVN are combat sweeps, corcon and search, cona

2arity.

(2) Overall, ARVN can be considered effecuive, in tinit they
satisfacterilly conduct all three types of operations anc A<VN units seci: Lo he
most effective in their security type operation. This can be citridbuted wo 1)
lacking the organic fire support neededin offensive operations and (I)
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lacking training in meneuver with fire support (when fire suprort is availahle
from US assets) where as in the security role, prepleneu fires and fire support
within their capabilities can be eflfectively emvloyed, ilowever, in ter:s o
kill ratio and total enemy kills, the combat sveep ooveratians heve yiclaed

the best results. The better results, in cernis of kills, can be atiriixtec

to going to wnere the ene;y is located. rother tian remaining in uvhe saoVoily
area ana awalting the enemy at a time of nis choosing.

2+ (C) Paramilitary forces/poiice.

a. Paramilitary organizations consist of four types: Reydonal
Forces, Popul:r Forces, Givillian Irregulair uefense Groups, anu Field rorccs
Police. These units supplement AKVN and constitute about half of the cimed
Vietnamese strength in I Corps. :

b. Regional Forces are recruited by, orgarizeu, and under ihe
control of Province, - The Regicnal Forces (KF) scluier receives the seue
amount of training (9 mekag us the ARVN soldier ana is comparable in fight-
ing quality. Reglonal Forces, being under the control of tie Provirce Uhiefl
are nomally assigned in a security role and conduct occasionsl cordon and
search and combot sweep operations. An‘excention to this is the 5Yth RF
vattalion, which is assigned to fuang Nam Sector where they particivate
in a greater number of non-security type missions.

_ ¢ Popular Forces (PF) are recruited at Hamlet/Villege lovel,
are given 1R weeks basic training, and returned to the village/hamlet where
they performm security type missions.

d. Civilian Irregular Defense Groups (CILG) are recruited and
trained by the Vietnamese Special Forces personnel and advised by U3 Spucial
Forces personnel and as such, their cperctions do not come under the perveiw
of this advisory group. The CIDG operate in tihe western portion of the Corns
Zone and perfomm intelligence and intesdiction functions.

e, The Fleld Forces Police represent civilian authority in I Corps.
Field Forces Police are administratively formed in to company size units ani
effectively handle normal police type functions. In addition, the Field
Forces Police are called upon to accompany military operations, particularly
cordon and search operations, to facilitate civilian population control.
C. Intelligence and counterintellignece.

1. (8) Organization activity and capability.
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a. Counterintelligence and Positive Collection activity is not
-Athin the cognizunce of the US Army Advisory uroup. (See Sec VI, Lesconn
Learned)

b. The G2, I Corps and his s{aff, to include division anc
sector G/S=28 are professionally qualified and well experienced to perform the
necessary intelligence functions to provideé the I CTZ OG witia the supnort
he needs to conduct successful. military operations ugainst the eneuy., i
The intelligence system lacks the necessary eguipmint to fully utilize tne :
skill of the personnel, however. As an example, ARVN is fuily capable of
cuickly and completly obtaining all in%elligence inforx tion fpam PWs ==
if they can get the PW from the battlefield to the interrogutor. At tids
Juncture, US Army Advisory Group must supply transportation, usually in
thne forn of helicopters. As an another example, ARVN Air Photo Interpreters
are highly skilled technicians who do an outstanding job of analysis we=
wiler. they can borrow the necessary equipment fran the local MIB/iRS detaciment
or imv: eicess items transferred to them throuch US Army Advisory Croup.
J ", the Sector S2s have excellent penetration agents/nets into ihe ¥C
ez uructure but still require US support for payment of these sources ut
a level adequate to justify the risks he is taking.

c. Communications, is 1liiiled to occasivnal use of &3 chourels.
(See Sec VI, Lessons Learned)

d. Organization to comb:t the VC infrastructure i not within
the cognizance of the USAAG {See Sec VI, lessone Learned).

e. U3 classified information receives careful handling and
adeavate protection in document form. AXVN generally does not.hesitate to
ric either their or our ~lonrifiled inforur e v ielz Yoow, llowevers

D. Military Clvic Action znd its HEffectiveness.
1. (C) Military Civic Action in I Corps has improved considerzbly

aur’ ' ~n2 last yeare. The large infiux of (3 uadts - "belrooerial
rescuy .3 and technical skiils o5 primaril; cie reasou for %Lt 1 proveuent,
L]

2, (C) It is unfortunate that AxVN uniis 6~ ~~° ° vz the funds, and
ma ¢. . 1.8, chat the U3 units have. unoer sreuvenv uonid. . ns il kilitary
Cive wction consists entirdls  brz wle 20 Lt orly assel; (TS muapoler
pool. .Jthough every effort is w.ce to give bthe iiwassion Coxbtericl
weol.cunce is of GUN ordgin, no vie ic I d el vhio £ aAarw cu TaT I rans.
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3. (C) Short term, low coat, high impact projects continue to
be the most effective and long lasting projects. It is esscatiel, liowever,
that US and ARViv commanders remember that Civic Action lias as its cerdinol
rule "Help ti:e People Help Themselves!". Farticipation by tie people is
essential to development of community spirit, a sense to the govermment and
pride in tieir accomplishaents., In addition, the VO often destroy piojects
unilaterally conypleted by U5 or Vietnanese troops. Becruse of the negative
vsychological effect, they are cautious about attack of those completed by
the people themselves,

4. (C) Project Recovery.

a. In January 1968, the VC TET terror caimalizn crezted an urgent
need and a jreat oprortunity to demonstrate GV leadersihip, provide emeryc.cy
care for dispossessed anu displaced and rally intermational sympubiyre Iroject
decovery was launched to ccpe with this acute situation via best use of ull
available assets, voth civilian and militory, US and GVli. The objeciive was 1o
restore the situation to at least pre-TuT standards as soon as noscible.

b. Project Recovery was pusied with increusing vigor during tie
first six :rontis in an atteipt to meet the President's goal of caspletion Ly
1 cune 196€. The sheer magnitude of the problen in some provinces, the lack of
trained staff, the lack of transnortation, ami an evident desire om tae part
of Province Chiefs to conduct an accurate and honest operation precluded coine
pletion witihin the time indicated. Generaliy spealing, by the end of (une,
victing in the nrovince capitals and inmediate environs had bLeen tcken care of,
Tie arec. of Hue, itself, was special case where the magnpitude of reconsiruce-
tion apr -oxdmates that of the rest of I Corps put togetl.ar.

¢, The comnanding General I Corps, anticipates ti:at tue .,'aro;;ff-z.,s
of Froject Recovery will continue fcr several months ::rior to its disgbandernt.

E. DPolitical Action.

1. (U) Fsychologiczl Warfare is conducted largzely zloig converticnal
lincs. all media are used incluaing air, ground and watcruorne urocdcasts,
leaflets, nosters, banners and novies, radio and Lelevision operated by the
Jietnoinese Information Service are 2lso used.
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(a) 1In acdition to conventional media, the Vietnai.ese have
z+oclziized elements, Cultural Drams and Armed Propaganda Teamns. .ouh
e .7eC in what is generally acknowledged as the “ost effective mezus
B e, Face-to-Face operations.

(9}

i) Cultural Drama Teams are trained groups of tneatrical
or L’L Wwho present entertaining plays or rmsical shows :ixed with
c;a in any vortion. These performances are extremely well received vy
- J_’T ~nt3 of the population and are invaluable in comunicating witr. t.e
Swed son gaining intelligence information.

{¢) Armed Propaganda Teams are comprisec entirely of Hoi Chanh
SEel o, who have volunteered and been specielly trained for this duty.
Loy orlaary mission is to conduct Face-to-Face operations in contested
S Tt veans are extremely effedtive when properly used and are particularly
SYoua 4 iAD Tile rurgl areas where on many occasions they are talking to
cunnin o <mew them when they were VC.

solation ‘techmicues to der-' mieyrviiies support.

“anattlzment of’ Ponulace. Razshil sment of nersonnel is at
ST Imohn Lnmurnment o o7 Towever 1t L8 & very
¢ - S oagnying the g..er :l...q tihe i onat without he can not live.
csovenl wave willdingly and in gone czson unnilllingly veen resettlied
S T -dbh US support selects tow erza for thelr new homes, pro-

e ’:w* moterdal “cod znd envugh morey to tide the family

"erc o TervesItec - 0 job secursd “_za;t:.oually refugees are
o et 2l laye. whe e anred fer tw GiH.  Huch emphasis is placed
.. pvoper care of its refugees as iiey are .ost'receptive to tne
et oo haken care of by an interested govermment become staunch
. : ovarmment.

sursegretion with Public. £ rovel. unprecedented program exists
¢ .ea the Chdeu Hoil progran {open arms). This program is
o wrerides e enemy, VO and Wa .,ue oprortunity to rally to
o-wueses fear of the consequences.  Teoc Hol Chanh (returnce)

IV DL SITneT whera Lney 2w SToreendeo TG n Laen
TUT 9T TOmAlT o7 LOEMm o . R ie rogram
oonenefud furing btae two fim o - - L. zdclence. In
oo toros areas axecdtdns D20 s ool 3oz a 75, decline in '
... .. scmporce Lo pTeVIOUS Wesr. L Lo Lol iU, Louever, &t )
. Jugna oune 196F. The “o%al returnee I.. ~ L wryps troug’ 30 i

« L '-: zre 1,336 as comparea wi.bi 1,266 fer . iz time last yeer.
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. ¢. :ilitary isolation techniques, Attempts to isolate the
insurzents from taeir source of supply by militzry meanc have found
varyin degrecs ol success in 1 Corps tne principal military prograns
to deny this support are MARKETTIMZ waterways control, anu rice/sezlt
denial.

(1) MARKETTIME is a joint Vietnamese Navy - U5 Navy/Coust
Guard attempt to prevent persomnnel and supplies to be infiltrated into 1
Corps by sea. This program has provided quite successful in preventing
seaborne infiltration, however, outside supplies have not been stoppect
because of the overland supply routes (II B covers this in great delailj.

(2) The inland waterways control program is designed to
prevent the insurgents from using the waterways as means of transporting
persomel and equipment. The program consists of curfews, off limits
watervays, and spot checks vessels using the waterways. ‘'he prozrem has
enjoyed suctess in the govermment controlled portion of the Corps as in-
dicated by the relatively few curfew violations and decrease of con-
traband found on vessels.

(3) Rice/salt denial programs are aimed at preventing in=-
surgent elements from attaining the critical items of rice and salv from
the civilian populus. Salt in I Corps is found in Coastal plains region,
which is contrclled to a large extent by the govermment forces and have
been effective in denying salt to the insurgents as pointed out by the
fact that Vi{A infiltration are now carrying salt with them trom iorth Viet- g
nam, Rice is controlled through Govermment supported harvesting, protected
storage, and destruction of enemy controlled rice.

IV, US Hole ir Support of Local Govermment,

A. UG Country Team: woes not tall under the cognizance of the US
Advisoery Group.

e LD Military Forces:

1. (C) wuepree of Involvement: U5 Military Forces are cur-
rently advising Vietnamese idilitary Forces and, in addition, conducting
full scale independent military action. US Forces involved include ad-
visory persom:el, US Amy (3 divisions plus support units), US Marines
(2 divisions, 1 Air Wing, plus support units,) US Air Force, i5 Navy
and Us Coast Guard. US Military strength in the I Corps area amounts to
apirosimately 100,000 men. '

. CONFIDENTIAL
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2, (C) Command $tructure and ‘Mationsiqip with Govermment rorcess

a. Structure of US Forces major units in I wworps are denoteu
in Inclosure 2.

be The relationship between U5 idlitiiy anu vicinamese Forces
‘is one of mutual coordimation. oSoth US ana Viethamese nd.itery wnits main—
tain national integrity through separ:te couuands. iowever, all opurutions
are coordinated with the respective counter heaucuarters prior vo diritiation
of action. This coordination takes place at «dll levels of comrand, dovmn to
and including company sized operations. In facilitating tids coordination,
liaison officers are exchanged between US and Vietnsmese uniis and generadly
this concept has proved effsctive.

3+ (U) Levels at which US personnel ure actually lovateds
Advisory personnel are found at all Vietnzimess battalion sized units .and
larger. Additionally, advisory teams ure located at wistrict mnd Province
level government. Inclosure 3 depicts the advisory effort in I Corps.

Le "(U) Acvisory Functions Performed at iZacr Levels

a., Batitalion: The battalion advisory team auvises-anu assisisg
the battalion commander on all issues &nd cuestions thet arise concerning
the operation-of the unit, This advice concerns such issues as leadership,
tactics, operations, supsly and administration. Further, the team sgists
through advising and instructing with regards to weupons, coammnic.tions
equipment and maintenance procedures. ‘The team :@also acts as lizison wilh
U3 units and as fire support coordin:tors. ’ : ‘

b. Kegimental: Regimentzl teams carry. out similar functions
to battalion teams. In addition, the regimentel team provides staff
advisory assistance to the unit conmander's.principdl stelf officers.

c. Divisiont At divicion level, the advisory tesm performs
all functions accomnlished by battalion and regimental teams, Further, it
provides stoff and technical supervision to personnel engzied in all facets
of the divisior$ operation.

de Corps: The Corps advisory team zccomplishes functions

similar to the previcusly discussed teams, however, on a more detziled,
technical level,
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e, Uistrict and Province: District znd Province Lewuis vary
fron the nilitary unit advisor: teams in that they are compused ol composite
iiicary/CORVG personnel and ere under oper..tional control of the decuty for
Sy awdgion I These iteams advise Gistrict/province ciiefs sid tmeiv
50a'f3 on ail aspecis of the government and military operatione within ihe
territory.

5., (C) affectiveness of U5 wilitary Supuort.

a. svaluation of US Militury supporl efieciiveness of coliwy
than advisory efforts is not within the co gnizaace of Uhe U5 army acvisory
Croun. ) :

b. The auv:.sory effort within I Yorps is consicerea overall
to be effcctive as proven by the increased effectiveness of the vVietnsmicse
Army. This is further indicated by a current study to deuitenudne lie :
feasibility of cutting back acvisory efforts in certain fields of ARVN
proficiency. .

6« (C) Areas of Inddequacy Regarding .ralnin; anu Wearons.
&. Training. |

(1) The primary ceficiency in the zrea of training is
that tra.:x.m.ng centers have not kept pace with the increased draft. Training
centers are currently staffed and equipped to eccomadate the number of
troops called under 1996~1967 quotas, which is far short of 1966 recruits.
Deficiencies are noted in insufficient cadre, inadequate houcing and mess
facilities, and a lack of suffifcient weapons and ammunition for training.

~ (2) Additional training universally needed is marksman-
ship and fire control. ARVN soldiers have a tendancy to fire at their
own volition, irrespective of fire commands. Also, troops have the tend-
ency of substituting a high volume of fire for aimed fire. These probleis
indicate a lack of training and @mbeovercome through increased emphasin
in tie training program.

(3) The inability of coordinating fire and maneuver,
with few exceptions, points out the nead for additional training in tids
area. aoitually, ARVN units will call for fire support, and not use iv
to suppor: their meneuver. Instead, units will weit for the temincticn
of te supporting fires before implementing, their scheme of maneuver.
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(4) The field of communications security needs renewed
emphcsis in trainint.  Although quite careful with classificd inforsatien
in it written foim, VN does not hesitate to transmit the swwe info-
rmation i~ tre clear over radio, teletype, and telen.ione.

b. leapons. AnVi's primery deficiency in the area of weapontry

lies in lack of sunport weapons, To support units in I Cors:s, AdVi czn
muster orly 5 artillery battalions (four 1051k anc one 155idi). At present,
two additional vattalions are being organized, however, this will only
marginally fill the need HHr artillery support. Currently, this void in
artillery support is weing filled by support fro.. US Artillery units, ovut
to insure AlViits independent capability, additional fire support is needed.
In additiog to incrcased artillery, Victnamese Forces neec the capeovility
of helicopter gunships and increasci tactical aircraft for sucport roles.

¢, United States Information Agency: Does rot fall uncer tie
cognizance of the US Army Advisory Group.

de Agency for International Levelorment: Does not fall uncer
the cognizance of the US Army Advisory croup.

V. Third Country Support to the Local Goverrment.
As Countries amd Eb:tent of Assistance.

1. (U) Australia: In the I Corps area, 56 Australian advisors
have been integrated into the advisory effort. These advisors perform
duties within the structure of the MACV Advisory Group and are loceted in
battalion, regiment, division and Corps advisory teams. -

2, (U) Nationalist Chinas Two Chinese political/psychological
warfare advisors are found in the Advisory Group. These two officers
advise the I Corps political warfare section pertinent to techniques and
operations in this field.

3. (U) Germany: The West German govermment has provided medical
aid to the Vietnamese civilian population through mobile medical teams
and the hospital ship Hegoland. Additionally, technical instruction has
been provided through the establishment anu siaffing of a technical .rade
school in Danang. German assistance has been coordinzted between the
Repubiic of 3Soutl Vietnam and the West German Governments and as sugl,
little coordination is implemented between US supnort and ileg German support.

22

" CONFIDENTIAL

© e e o——

iy Rt
PR R G B Kt ot

v e




e o — -

£ T R B RS A LR SRR

O GRS

Lebrief ilenort By: Colonel Join J. Beeson III (Cont'd)

Le. (U) Koreat Korean elements in I Corps consist ¢f unc
Brigade of Korcan Marines and advisory personnel. The Larine brigacde
closely coordinates their activities with US III Marine amphibious rorce,
who in turn coordinotes witi. AlVI', Korean advisors assist in physica.
training and self defense techniques vith teaus of irstructor/udvisors
located througiout the Corps area.. '

5., Philippine Islands: 7he Philippinesliive sent a nwwer ol ‘
asricultural advisors who work within the CURDS advisory prograii. i
Philippino agricultural advisors are located at region and province 5
level with their actions bein; cooirdinested through CORDS cliunnels.

3+ Coordinctior: with Lo Supports In I woims, gencrally all uidid
country supnort is coordineted closely witl. L3 surmorte. rthe one e:ception
to this is the West German medical assistance, whici, even though not
coordiinated with the U3, hes been effectively utilized.
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VIs lessons Ia:ctrned.

Ao {S) It is highly disadvantageous nct to have operaticnd conirol
of all advisory units functioning within I C12. The result is that the
ARVN 52 at Sector has, in actuality, three intellipance advisors w0 nave
dircet access to idm anc only oiie of these is wixler the operationai vontrol
of D3i, USA Advisory Group.

s s s T : L ey .
PO NP Y THE SRS ol 4 TRV b Y, SRR

1. The Senior Intelligence Advisor, Sector, is the USA Advisery
Uroup intelliience representative and is queliried to advise his counterpick
on all intellicence nacters - = combat, CI =i coilection,

2. The Province Advisor Intellipence Represenustive (PALR)
auvises the 82 on mattets connected vidtn nosicive coileceion, e is
under oper:tional control of 1st Bn (FROV;, 525t MI Grous.

3. 7The Pil0:NIX Sector liilitory auvisor is the point of contact
witl che 52 on matters pertainin: to the eliuinzliun of uhe infrastructure,
lle is under operationall control of PHOENIX, wiich is in no vay cunnected
with USA Advisory Group. Additionelly, the acvisors to the sub-sector 32
are only P.0ul'I{ personnel whoge limited function is infrastructure eliminelicn.
Again, they are not unaer operaticnel control of Uba advisory Groun.

B. (S) The result of the lack of unity of command is a duplication
in tke use of nanpower, incomolete advisory representation ot sub-sector,
and a lack of tasking controls. I strongly recommend thac tiie Serier
Intelligence Advisor zat each level ve the only point of contact with his
32 counterpart, that all personrnel who advise an ARVE staff officer by under
the full operational control (to incluce rating) of the DA, USA Aavisory
Group, and that the Senicr Intelligence Advisor at Corps level have stalf
supervision over all such perscnnel

S Tt 7 NP MR e 270 %Y, S VW T
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Co (C) The single physical item which woula lost inprove ARVN
capacity to rapidly, accurate ana more securely receive and transyit
intelligence, is a separzte on-line crypto teletypewriter {acility
between Corps, vivision and Sectors. Single-user radio circuitis beiwcen
regiments and aivision, ad between sub-sector and sector would rouna
out the system. Such a facility would triple or cuauruple the value
of invellirence now being received.

Sy e L

~

De Vietnamese training centers have not keut ace wiu. tioe increase
in number of AwV: recruits. I recamend tiat increased support to training
centers be implimented by the Vietnamese Government. '‘his support shoula
include boosting cadres, better physical facilities, and inerezsiig wecpons
and ammunition allotments.
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e Fire support orgenic to Vietnamese forces is inadeouele. Con=~
sideracior should be given to increasing the authorized nurber oi artijlery
units ang tactical aircraft squadrons. Additionally, ielicopter gunsnips
should be allocated to ARVK.

) | —T7
) 7 Y Lo w 7
Qi 51077

Colonel, Inf
Deputy Senior Advisor
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