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$UW 2T: Operational rfarort - LeumwaEB Lflanuw, 1:: kruzy 3uu>.srt. a
.5aigon, Period Ending 31 July 17C~, RICS P?-U(~

Cumindin Ge.neral, United States Aruo' Vietnam, ATTN AVHGC-
DLT, -PO 96375

Xc: ,ssistAnt Chief of Staff for Force revelopment (ACSFOR),
Department of the ArcW, Washington, D.C. 20310

k6) Operations: ,sdgnficant Activities a. (U) Co=&andt Wiring
tne absence of the Commanding General, COL Robert A. Pearson was in c¢D-
zand of Uj rn7 Support CGand, Saigon, for t-e first fifteen days of
this reporting period. 00L John W. Gephart became Cief of Staff on 10

z, (C) Persauiel, Administration, Morale and Discipline (I) (C)
Stren&.h The ceaand strength at the conclusion of this quarter was
55 camissioned officers, 228 warrant officers, and 14,542 enlisted
zerscnnel.

(2) (U) Chapa This headquarters has initiated a monthly train-
ir.Z conference for chaplains of this command and the LuAg Bni. area. The
sessions during this reporting peried have emphasized the character pulid-
a.nce program, and guest speakers have been invited to help chaplains
explore ways of making their role more relevant.

C. (C) Operations (i) (C) Operation Keystone Robin began an 1
J.uly. This c-and is responsible for logistical support required to
redepley tactical units located in III and IV X41itary Regions and units
of this command.

(2) (L) CE requests ranged frct, a high of 55 processed during Yay
to a low of 4 during July.

(3) (U) This command was tasked to provide logistical support to

7 .
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* IJ A"tY *ippart GGsMnand,
Saigon fu iy:- 0I. aJik il ,)II 5 (Rt2) (U)

Southern 11 Mi3A~ry It-gior. F'rom 10-24~ July, 83C ran seven convoys to
ia o Lee , a nd doli' mr-K iO, X(O driusi' an phalt. to tLha 8315th !hginaoir
,ttjlion for i1tu 1.A)C program.

%41) (S) P) Po &iprt W ;:~ operation wam the' I mot
dwmAnding activity of thsconijand during the reporting period. It was
the first aalti-div,1sional Allied offensive during the Vietnam conflict,
and represented a ma.Ior challenge to ArnW logisticiann. To meet that
ch.LUenge, this couniard maintained, a twenty-four hour operation each day,,
It was A tribute tc thm basic logistical structure that standard proce-
dures asid xisit- -. 'Nvotmn t'mild iul.rb .h,- A-1ditirzi burd.- u'.''hut
impAiring the -T'sr An fp'r-AtIon dewn!&itrated the
impressive, flexibilty *I the logistical, system in 1II & IV Military
Regions arnd revealed the high degree of responsiveness uiiich it possesses.

(b) (U) Ove week nrior to the beginning o1 thm operation this
headquarters dispat.~. izm~nanvew PA"ISi~ele to provide technical
assistance to tactical units which Wouict be deployed to Camubodia. Tech-
nical inspections of iwimeled and tr.rkJ dc v&Licles in'the 5th Infantry
Divisien jtRVN) revealod nalmerous deficiaiiciesl and personnel from this
head-uartirs ass! Sted AWVN p'rstinel in cmK~nect'sery rmpairR, The
discovery and rer:ai.- ai these df:t'ei. 'vtn:;zstly ma'~fncin
in later 'tactical *r'er~tions., Two ntnaAeinsre6t ora ilo went int e
Cambodia to A.vi a2.tanc to t-r'l 5tr AivN Ins,'s ' addition- to' providing
assistance- to A.RVN unils, this headqiiartfrr -missiated in~ the maintenance
ce-ordin'ation ' or the moveiment of the 2/34h ro rdth'24t eh
anized Infantry to Cambodia.' Persannel. frorr Sr.igon Support Command
conducted on-site inspections, made p~e~~~ for cantact team support,
and aided in aexPedi tin; parts,

(c(U) The task of providing major M.1~on~zlt~ and parts for
both ARMN and US equipuient was a demanding one., and this coninind can-
:itantly sought the needed items-in all available locations. The most
single important measure in supplying tactical units with end items was
an adritious program botted upon KA~ystbne Cw-Uinaa assets. After estab-
1.ishirng priorities &nd r~~i.criteria io nlak-- tatoan assets available
"or uts in Cambodia) the o-quipment wa~s retuii,-d to use throughout May
and Ju'ne. The following table of 16racked vehic.es used to support the
Camboc~ian operation reveals the magnitude of the task.

BEST AVAILABLE COPY
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. j ertitisra- Report - Lossws Leowxr t, " ', A r p-
n, l'erii ndinK H! Iuly ,", !-,2. 1" -'

Cmat 51,iz.eer6'" i a

E578, Light Rincvve ry i c~e
},2 548, iumunILton ar-e

h 132, Flae 1irewer
Sj23, Armored Personnel Carrier
M1 13, ,A-orod Peramine Carrier
M) 13A1 , Armored Peraeffnel -an ier
EJ125, Mertkr Carrier

" MI!0, P" !!ewitzer, 5..
I 1M42. Duster

AVIL, B-Ilge I.,uncher
: M~1577A1, 0ammand ;',dic>,

te effective utilization of Keystone assets insured tr.at tactical *opera-
,:.or were not compromised due to a dwindling supply of end items in tne

'd) (U) On the eve of the Cambodian operation, this headquarters
a ttcipated an increasing demand for final drives, tranamisoeo.e, and
5n-nea. Closed Leop items were largely furnished frc assets on nand,
a .eugh some items had to be transshipped from Qui Nhn and D Nang.
:Zr ehut the operation, normal procedures were able to absorb the
.aggher constumption rates. In erder to insure that repairable itews
were returned to the system, this headouarters issued detailed instrc-
tions and develeped documentation procedures for declaring combat
lsiaes. The inability to retrieve certain Closed Leop items produced
a :-ild burden on the system; helicepter rappert was often unavailahle,
and although some units did carry unserviceable items with them for
l-ter evacuation, much had to be destroyed in place. The following
tacle shews the quantity of Closed loop items issued in support of the
2an dian operation:

jianttt

8 R88 Engines
15 1578 Engines
45 L48A3 Final Drives
16 448A3 Transmissions
25 M48A3 Engines
102 R1113 ngines
18 D73 Engines
32 M551 Engines
30 M551 Transmissions

3
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Saigon, Period ading 31 July 1,,',o hCS 6 -, (R2, ()

9 PI 58d ' kirn kont
tJ )+107, HI !ti Tra-saiiesion.5

M10 M07, YI 1( Enigt.es
15 M.108, hl I '0 E ngtne
+ ) ' 3, Recoil .elt.nlhl.+s

3 M2A4 Recoil hechilsm
2 M6A2 Recoil Kiec~haninsa

85 Y35k2 ;~

160 M54A2, Mr.IA2, Hc:A2 4ni-ints
32 Engine, idlitary, Standard, 3 hp

112 Engine, Vilitary, Stundard,. ( ,'p

148 Engine, MJlita , Standard, IC ,.p
219 %ng ine, X.,-li 1 ay St ic.!.rd, ;o thp

(e) (U) The zyriad of supply transactions gave the systm a

thorough test, and it was repeatedly found eft'cient. responsive, and

rapid. Re.quests cane from, II Field Fezre throughout the lay and r'.vh1t,

but tte response was unfor-n , rapid. For e -'.::pe, in less than crie
and one-half hours from receipt of the request,"this headquarters pro-

cessed and shipped a gun-tube to the using unit. It was also neces-

sary to test certain itans before sending ther to Canfhodia to insure

that using units would not receive unserviceable e&uipment. These

tests revealed that same bridgin& Laterlas in Depot stcx6 were not

ser-iceable, and thus prevented burdening using units with ther.

(f) (C) This command supported 85% of the Class V require~ents

of US units in Cambodia. To support those cc'rations, Saigon Support

Comand had to increase its stockage obJective frm, 71,906 SItll (April)

to 78,598 SrON (Kay) and 90,000 STCN (June). This headquarters co-

_____ ________rdinated -here-ceipt of amunitiori f ro- 4ui Nhon, Car. Ranh Bay, and
Da Nang as weli as from ef-shore locations. During the months of May

4zid June, Saigon Support Command received 113,000 ST0%, of anamnition

and issued 114,000 STON, the second highest issue/receipt activity ±"r

an: two-month period in FY70. Throughout the operation, the two Delt&

A;5, Vinh Long and Soc Trang, issued more tali Lwice as mch amur.tion

than in anw pr-vious month of FY70. Long binh Ammunition Depot rece-ved
more than 2000 STON daily for four consecutive abs, a new record for
that installation. Air shipments of Class V increased dramatically, and

averaged 250 ST0. daily throughout May. The highest total tonnare was

issued on I hay, and included 1753.9 ST'N hy mntor transport, 25 + Sit':. y
water, 241.2 STMN by air, and 109. STON by unit pickilp for a total of

235'4.4 SOWN. Even when many of the A3Ps cxne unier attack- in Jume, Claes
' support continued unabated.

4
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a.:.

-t vil: t e~*~M s - ;;v ed Nx. w it I

.6 W.4; Ih... .. becus UP. W1'it !sitot p. tie rw-i**~

~sel- x.J* he~icovters. A Y-taniker,. moured off' thp coast a~!* t, -Ip!., :
* :~r;ed ,-i. into 5LX-:;aLUoti coli.Ip;ile driras l-catedlon w. t.t v

Pa.. v!- drwnn weore t'ien *::ove' t1- heL'Icort.~ r

-A .Ad :.*vy !flSon bi,3i1 Support 'onmand's assets. r~:*-'-
* ~ 3U~:~.t~n~were sent to both T&Y INinh and uan Lot, j .

*.A o-erat ion Ait eA&. of these points lIeca:ue a :-uiature * 4

:.' ent er. I'liey were responsibLe for receivi.n~g transportation i-.-ts
.'o-r~tn~tn: nvoy security, and zupervising the dedic4tec reinforced
:u.trucn :iatOOfls as weli as assistin, in the off(load ar.a turi.-arour,_

a: i snaut assets. Tay A~nh and QuAn Loi, fonaerly finZIA '3. s!-t ions1
*c&.etraisahi! pjaLsi, with .:$iC tru.cAbs t.ovinag beyond to Lot;..z a.

s atu.Li, 1hien Ngoriv an into Cambodi~a. %n additional burden wa.,
; :-on. th is conwand when tactical units utilized. their trucirh 'in *t.e 
.Are~k wile requesting .SSC transportation support in the forwirvi A ,,.

i c ~ie wiich impaired tl-e coibined supj--ort capability.

:, ;., r~ull. dltrimisportation requests were ;m..bd.t.
zliL Ze eantinued to coisaand priority. The nature of .'' - *

.. ered %ha cargo mix, and axiunition becamle the primiemc., o~'ic
11na li. 44th(Xigh fre1ICtAy as ~irr as 150 trucks r".ur~J'i!

f~erift, a treiindu uren on 3rd Ordnance Btain ny'r~~~:
..4as al lay e%, . ro, supplement normal a.miunition resupply channels.7t!As
:inan. req-,,ested an a~unition waiver at Newport to receive Class V

~hiped ror. Camu Ranh Bay. Mien the waiver was refused# the~ car*
_41 received .L Viing Taii, where, for two five-day periods, thiftV true
0: tltIe 48th Vransportition Group cleared the cargo and transporteit :c

Lo~binh.

*(JI. (Ui) To meet the extraordinary line haul-ceuuittuents, ,
sipport. and local hauls, were reduced by approximately 40%. The 48th
;roup curtalled its port and beach clearance activities and PSRJL, tt.r
cam. ercial truck contractor, reduced Its role in port and bead- .a:a.
.0rg at Newport rose fromn 7,000 to 30,000 SIM~. Iune'iately afte'r IVe

iriiai irase of the Cambod ian ope ration,. 48th f;raizp returned t o t 6 p~oi t
.srd ueusc: cLearance role, and reduced the tonnag~e at Newport to, 4.
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SLJAI: rer~.in r -& t -lessonts Learred, V tr- a uport0ad
.---- Sad.-on, Feriod in±'w 1. JulIy 19,, tCS_ CSX 5 (R2) (13)

th -)() 'rinal operations t %;at Li ant' Cozido also reflected
tebai the~ae 4iich c!,.-..cteri e-u this caun..ndls role, in the Cami~odian

operaticn: V~e estabdishcd structure ant procedures of the logistical
system enabled it 'to uitsorb a saor new sup~port requirerent in a respor.-
sive- ary effIcient mnnuer. Ulthoue~h the ntraber of shirs Iawaiting die-
Charge incre-ased, the situation wts brouaght under control by adding oniy 7
one Vietnat;.ee 'stevetiore gang Lo V% e norr"I cor~plezzent of three gangs per
ship. In addition to of £-loi-ding record tonnage, Cat Lai also processed
three Caor.at :;ssential missions to the Delta, in spite of the faut that
fueling facilities were not av.alahle At 7unr Taui, and vessels bound for

~e ~el.~ .~dt~refel t ~a t. 'en U~i prsonnel were sent from. Cat
Lai -o %,o-ido to .ssist ij. ._=;unitior. d" ,charege vric4. increzsed. from
t 5C, i:o ov er .CO h~.

U)(2As a^led-f.orces uncovered m'assive eneqr suply caches,
Q4.; played a za~or role 7.% aisos.in- v1' the c. tured .weapons , ar~uritin
and mdterlel. .,C persane.. in vi..;.bod iu rid ed captured ;..ateriel for
n-e4iccpter evacuaion, whije _;S trich's coined DISC . assets :in bringinp
thie tons of. equiiient yielded by the caches to initial collection :oints
at quan Loll and Zay Ninh. ^ ain collection point was established at,
L. %n to uisplay the spectzr.-. of weaponry contained in the sanctuaries.
nearons and associated parts were later moved to the 79th 1Kaintenance
o attalicn. - y the and of the rerorting reriod, the following weapons
and &=unition had been deli,.ered to,.ACV for further shipmzent.

iweapons

7.6= Assault Rifle, ^K 47 1492
7.62StPs1i(=p 50) 239
?.62=LkG, Type 56, RFD '262
7.62 HkGP Type 57 34

6~ ~.rtar-. .75

tn5 - .orti 17:
iWG-.2 Launcher 461
RE 2-7 Launcher 34

- 12.7= Hk-G, Type 54 5
75= RR, Type 56 37
57m RR lit
7.5= Rifle, L.AS 36 198
7.5m Auto Rifle 14
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SL IEC,': kC rktionr-l Report - Lessons Letrnea, W A 'r4y .Fport ,
iik-on, Yerix 2iih~g 31 July 1970, ai r(-.5 ('..

Amun i t i on

1 , e uintity (Ruur nus

7.b -.Px- IG !8,48U
7.- ; k . ... .. . 2,462,240

7.naa JhA, 185,60
7.6Zm (Fibtol & 61-W 136,080
iPj 7 126
iPG 2 2,942
.ine, ^T 22

Line, irectional 4,5,0
3renade, %T 1,840

ende, Rifle 7,640
14.~ 1W- 74,1 66
120mm b ortar 51.9
601= tortar 3,703
82-m ;ortar 4,376
12.7mm Ia.G 2,13 ,501
57= RA 5o590
75m ii. 66
7.5=m (French) 408,320
5.56mm ball (US) 400
12 ga. shotgun shells (U6) 100
Tear gas grenades (U.) 20.
.30 caliber ball (U-) 41,340
elrmm Hz (') 2,37
elmlnr Illurn (Ub) 56

d. Training (a) During the reporting period, Project bucdy
ey.',ndec to.incluce new ,Lj training in the fields of techric"i supply,
electric forklift operations, harbor--Aster liaison and commnications -
procedures, and 60-ton crane operations. 477 ANr personnel began train-
ing pro. ra c~rin;, i.ay and June, and 563 completed training during Lay
dnd June.

(b) The III iilitary .tegion Instruct and Advise Teani cpieted its
trainin& programs with tuti DSUs in the Saigon area, and has providf--
assistance to units in Thu Duc as well.

e. Crianization (Inclosure 2)

. (U) Logistics (1) haintenance (a) Throujiet the period,
continued emphasis was placei on maintenance awareness within th, e
aucordinate u,,i. ierforr,"nce during Cciaand ,aintenance i,.ragement I:-
z ectionq and roults 01 Roadside Vehicle Srot ,meck inspections w~re

7
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Prf's co)mt !Z' ,JG I5

l, 'i I july 1970, £'J - . (E, (j

_- .ul-r." r-% ieteu, were i topi aL re tlar 'Uo:r .anders Confer r.ue .
.,4Jd;tion,11 e ,i..- l- . , ;Vl. tLuron oing 6d,,(ool , i ,, ie t&&nw. w

inititeak in t, .. re- Ie ,ine Ui)-nobtic School ccrLn'ire: IC.

u~.te aireCt .. ... t ,i r*.C dIcs better equiFped to hzwdLe ti.p diaEnrjoi
tf er.,i-ie rej L. ce.ient. iartic11 AtjX: 01 surpOI t r -cnrauc'. frr: ,.t~ide
t:&is - Jr"mi n ttezt,; t-ie professionaiism of ti.e school as well Ls
tne U.orta;ce being' placed on L."intenance awareness thrc-j,*-out t ,e
itary ox-iun. C.lasses for refrigeration zand air conditioner repairmen
were continued with practic"I on-the-Job training in a maintennce
com;\.ny. .. itL t.hi a troch, practicil, realistic training is cco,,ined
,Ait:. tar,ible, incre,.;ed prcductivity. i.,FCCi, represen.t-tiveE cor'ucted
. schcol or t ,- repair of t:e aLz5 compressors for the E551 &.eridan,
ar ; provided sTecial assittance .nd instruction concerr.tn- the 500 Arp
est rench. , .sses were conducted on installation, oper.tion, rerair,

anz troubleshootin[; by utilization of the component tebt bench. Classes
were also p: esented to tactical units on the operation and rstallation
of fire supresion kits for the I113 armored personnel carriers, and
Eeverai rits %ere installed as a result.

(bk) Froceis ccn.ti:nued on the Keystone projects, as parts contin-
ued t, be received and e,'uiprent was repaired and returned to stock or
rele.sed lot iz..eeiate issue. Preliminary plans were m~de ana trial
procedures were tested on the processing line operationr to be eaploye:
during the next heystone exercise, Robin, which will get into full swing
durinr tne :ue:kt relortLng period. The ba.klog from previous Keystone
projects ;i r,.uceu, id the majority of equipment processing will be
canpleteu jrior to scheduled receipt of heystone Robin equipment. Con-
siderable eff.ort was devoted to movement of the equipment to designated
repair facilities. Some equipment has been evacuated to COIT'S, vehicles
and weapons were shipped to Okinawa, and hundreds of vehicles were shipped
to ccntractor repiir facilities at Cam Ran Bay.

(c) The gradual reduction of US troops has continued to take its
toll of i;antenance units. ring the reporting period, the 590th i'ainte-
nance 'a,p-ny (Dlv) (D6) was reduced to zero strength when troop units in
the ari . of oerations were reduced. In addition, the 548th Light iPnte-
nance Company was relocated fron Tay Ninh to Long hinh to take advantace
of available s sets for in-country repair of Keystone ecuipment. As
additional reas are turned over to AVN, additional shifts will occur.
In planning for the eventual phase-down, studies have been made for con-
tractor operation of the entire maintenance activity 3n Long Binh. Con-
tractor operation of the General Support Eaintenance capability and the
Transportation Motor Pool is both feasible and probable. Expanded use
of contractors for such diverse equipment repair as typewriters, fuel
drums, and tire retreading; was accomplished during the period; the first

CONFIDENTIAL
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-repaired fuel drums returned to depot and th e first recapped tire's i.-ce

processed during the month of June.

(d) Shortages of certain high usage Items such as vehicle tiarte-Ics,
truck tires, and certain major assemblies continue to be problezr;;

* ialized problems such as contaminated hydraulic oil, barrel erosioi, of
M-16 rifles, and transport damage to MILVAN equipment required special
consideration. Full implementation of SCRAM procedures continued, and
many local'regulations were revised to facilitate ease with which a unit
may turn in unneeded or excess equipment. As the budget squeeze contit~.e!,
such-economy measures will continue to receive primary consideratic.:
threughout the commnand.

(e* :'he iIatt ofOi* tsic irrt Loistica.l Com-and poviard a
nuc-leu of~ experiencedr Tn ctruict -.-.d ;,dvise tear. members tkho were-
assi-,ned to Liie caiciand. Thiey were utilized in checing perfori-arnce

o u:.yand -n~zei .~tt, ~~r u supportin :,I'tenance
it s. In sowe cases, the tea~.:..i et rem~ade unit records, izven-

toriec, re-warer.oused, and relocated entire Class IA facilities, and
trained unit tech supply personnel in proper operational technicues.

(2 aervices ()Numerous engi neering projects were advanced
and completed during the reporting period. The 900--man cantonm-ent pro>-
ject at ;..inh 1 hLy has been completed. The fire station at Newrortws
cot.~leted on 27 July, an.-; consctruction on the rail-road and bridge is now
35,:, Cola;_ete. Lnginee-r nor-oruel aire nearin!r coL.pletion of the Li'l alir
pier. At Cat Lai, the fi.nal fendering system on one mooring kvster. was
completed. The project to redeck and rebrace the two barge wharfs at
Bien Hoa was comrpleted by FA4&Z on 24 July. At Long B~inh, sevent-;-iire
concrete culvert headwalls in the Amniunition Supply.Depot were installed.

Aproject --t the Depot to install a trolley systera for a series of hoists
in the Care and Preservation building is nearing completion. Progress
continued o~n the railroad with the addition of spurs in the 208 yard, PDC-
yard, and-CC&U area.

(b) field laundry locations have been reduced fror. eight to sixc
ith elimination of the lzaundries at Vunr Tau and Tay !irh. Cf these six
locations, three are in calretition with contract laundries and -process
I.Argely flatworm items (sheets, pil-low cases, and rattress covers). 1;ath
unit support was requested and received in four locations during and
immediate]lr after th~e Cavnbodian operations. The bath units were In :;Lace,
and provided service within a reasonable time after receipt of the request.
iar /Y71, nineteen laundries are providing support within III and TV Ili-
tary ae-ions. Ei-.:hteen of these laundries are rrovidin- sewin- service
for trne attac~i..ent oi* nar.e tapes and insignia.
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~ h crjAtmi,&l ztept -Lessens Learned, L.- iUru~y 5upport C;Qmaman,.

ziaigon, Period ~1..!I .4y (;j ~u-t (R-' (L'

ke) ie need for ilesxbiiity in food service activities, especially
.. th regard to tacticAi untS, makes cnLroi of subsistence :te"s a lf-
.rCult probiemn. III VSCelt Lonth5 efforts t eoritrol these itej5 have
been tightened. Mes personnel have been advised to delete ite,:5 in e.-
cess whe8 sub.ittij.g re,_isitiow.s t, C&*ss I h.ti~i breadQwn Points.
Headcount Cfficers were ppointed to take spot headcounts of personnel
served in unit & esses. because these controls proved to be ineffective,
all unit dinin,7 facilities of this comand will be required to account
for subsistence by signature headcount. This procedure will guarantee
that unit messes will requisition subsistence itens for the accurate
nu.-ber of rersonel being served in each dining facility.

(3) Retrograde and Disposal

(a) A retrograde regulation (UiASUPCOi', SGN Reg No 741-1) was pub-
lished on 8 July. The regulation encompasses all previous policies and
procedures regarding the identification, classification, preparation,
shipment, and reporting of retrograde cargo. The Keystone Bluejay oper-
4tion is closed. There remains, however, items and vehicles turned in
under bluejay that are awaiting shipment out of country to rebuild
facilities in PdC.0f and GONUa. On X July the processing locations
were opened to receive equipment turned in under the Keystone Robin
Project. On 21 July a turn-in of excess equipment and supplies on a
"no questions asked" basis was initiated for units in Saigon Support
Command. This turn-in of unit excess will be in effect through 31
Cctober.

(b) During the reporting period, the PDO yard at Ho Nai picked up
114,000 SION of scrap metal on their accountable records. This tannage
was picked up as a result of an inventory requested by US Aray Property
Disposal Agency, Vietnam (P). Until the truck scales were installed at
PDO in December 1969, incoing scrap weights were estimated. Since the
scales were installed, it became obvious that the incoming scrap weights
were underestimated.

(4) Petroleum (a) Construction of the Dong Nai POL Jetty Project,
initiated on 24 February 1970, is now 95% complete. The Jetty itself
is finished as well as the dolphins in front and on the side of it. The
earth and crushed rocK roadway from the shore end of the jetty to the
pump station has been completed. The construc'ien of the welded steel
pipeline from the end of the jetty to the puap station remains to be
completed. It was determined that the pl;ktferm en the end of the jetty
was not capable of supporting the transfer feeder pumps originally planned
to be located there. A small BK barge was obtained for use as a floating
pump platform to be anchored next te the jetty's end. This barge will be
anchored in place by the 1Mgineerr in the near future. The original jetty
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.contract called for tne construction of a welded, buried pipeline fro. .
the jetty turq, statiai to the Long binh Tank Famn. Due to lack o' f uds,
however, only that part of the pipeline outside Long bini 1ost per'::eter
will be buried. Lonsoorn rains have uade it necessary to postporie cor-
struction on tUis pipeiine Lutil 15 September 1970.

k b) rwo 10,LX-barrel bolted steel tanks located at t1.e Long hbijh
. ank Farm developed bottou le-.ks, and had to be taken out of service.
both tant.s wet, drained, flushed with water by the Lor binh Post fire
Dep rtment, an cleaned as a self-help project by 29th General 5upp;prt
7,roup. ievera unsuccessful attempts were made to repair one of t!hese
tanks with seaing ciupound and plastic steel. Another attempt, u 'rag
epoxy sealant, is being made on a sell-help basis by the 512th 4'. Cor-
pany'. L'his ta k will be tested once sealing operaticri are complete.

(c) Arpr, al was obtained to construct a 4-inch coupled pipeline!
frcr, thie Lone, Pinh Tank Far a to Sanford ^ A.rfield to suppl r thfe
three new 50)-barrel storage tanks that have-been constructed there.

This project has not been started due to the imUmediate requirement for
repdiring the leaidng storage tanks and improving the security around
the Dong Nai Barge Site.

(5) During the reporting >zriod, command emphasis was placed or
the identification, reporting, and shippinr of unit, DSU and G-IT Exceszes.
Simplified procledures were established which encouraged customers to dfs-
rose of all excesses through their supporting DSU's. During the period
from 12 May 1970 through 31 July 1970, 44,651 lines of excess were re-
ported to USADIB by the several Support Caoand DSU'I for disposition.

(6) Infor,,ation (a) During this reporting period, this office
received noticei that Hometown News Releases for arrivals in-country were
no longer being accepted by the Army Htmetown News Center. Over-all
monthly Horaetowners submitted dropped to approximately 700 from the pre-
viJous reporting!average of more than 1,000. Command emphasis was placed
on obtaining Dx!.Forms 1526 on promvions, achievements and decorations
(PDs). During'Jul]y, the number of PADs was greater than at any other
time in the Comand's history. Ileetings continually were held with sub-
ordinate co,:,a;n s so that 1 526s from PADs could be increased and thereby
offset as =,cn Is possible the losses from in-country arrivals. % new
program has bee established wiereby recotm.endations for awards are
accomrpaned by t he 1526.

(b) ..ith the phase-out of Ist Logistical Cotiand Information k.ffice,
greater emphasis has been placed on obtaining news releases from Saigen
.upport 2or.4ra to publish in outside media. All personnel within the
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Infor:"tion Of ize .,mve been assi. neq monthly quotai to increase the
nunoer of n-ws .-leaseo submittol. More articles about the command
have been ?xtlcd: p.trt icuLarl.v by the Army mes, r Reporter, and .

r th u-t.,., t- ;.A2V Abserver. Inquiries uy civilian correspond-
ents have been :- ruu, i'h.h reuuu/tLn stories riaye all reflected
favorau ly on.. :u "1 oport ;LoMrand.

( ) nhe c:;Land newspaper, Hl-LITS, has been distributed twice
monthly. rhe:e :as been incr-ased emphasis on publishing representative
articles writtun b-, the infonmation offices of the 4th Transportation
o.-ant %: thie CS Ar.my Depot, Long Hinh. The office is now in the pro-

cess o: %avn%; tnw piper zomercially printed by Stars and Stripes.
Ap.-oval alrei-v ha- been given for the project.

(j) A rio,,riji was initiated durin', this reporting period of raoni-
tzrin- co:ianI in:,'-..t classes th rouL4out the comnand with a view
t-, ncreasinw t-o : effectivenass and relevancy. This program is con-
tinui'.

e. (U ,, i ,,,: 2oixinan,!er's Observations, Evaluationz, and
Recocm en- at ions.

a. Perscreel. None

b. Intellience. None

. .... teveiore Strike at Newport and Cat Lai

(1) O3 3Et7A,.'!U: (n 24 June all contract stevedore personnel frm
USAT of Newport nd Cat Lai went on strike. USASUKO1, V4 OPIAN 94-70
was -- lamentei after a 24-hour period had elapsed. During the strike
period, cperat::tn contin:e', but at a reduced rate.

(2) E7AL.jAMO.: It is essential that the personnel selected to
fill positions in the port during strikes have the skills required to
continua dischar>e operations. These individuals must remain in their
positions throughout the strike. Daily rotation of individuals reduces
The possibili',: of devel)%im, any proficiencytthrough OJT.

( ,..). Units which are levied for personnel in
accordance with U3ASUPOM, 3" OPLM 94-70 should select personnel who
can be made available for the duration of the strike.

d. Organization. None
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e.Trarui .- None

f. Logistics. (I) Of floading of beer and heveraees.

(a) 056,.VA'IPC.!: Shipm'-nts of'13'a, are arriving in the
in quantities beyond the storage capability of the Exchange DerjL.

(b) -4VAIIATION: The problem has Leen a continuous one. it
creates a serious burden upon the transportation system in that t,
port becomes a storage.. depot and the clearance system continuouzly
suffers due to slow offload and poor turnaround ratio of port etar-ance vehicles. For example, during the month of July, Newport receiv, 5
9,)20 ST,.C of ba. The normal receiving capability at tnie HXc!h-n-
Depot is approxLmately 500 3TO per day, however, the Depot was alr-,:v
filled to,,apacity. Consequently, clearance of the port was extenite'
over a thirty (30) day period.

(c) R",2,J-ArIo:: That the movement of Bl, into the tr1catc-
be regulated to coincide with the receiving capability of te Kxcnhange
Depot. Furtherbr, consideration should be given to increase,, utili-
zation of Sealand containers rather than general cargo vessels.

(2) Use of Y-Tankers in FOL Resupply during Cambodian Offenszve.

(a) OBS&d VATION: Y-tankers and POL barges have proven ef1'1ie~ t
for operating Uin shallow waters for areas where road and fixed wlnta air
resupply of petroleum is impossible.

(b) EVALJATION: Too aany transportation a POL assets are t :
down by this type of operation where Y-tankers ar used as float2
storage and tugboats must remain in an isolated area for a longi mt.

-----O That similar methods eployed-during the
Cambodian operations to supply bulk POL in the Delta (IV Military ReFotao,)
be restricted to those occasions when expediency transcends the e.onc-izal
employment of transportation assets.

(3) Disposition of Unserviceable and Excess Class VII Squipmeat

(a) ObSERVATLN: USAhV Msg M 091147Z, Jul 70, subject as obJ,,.
rescinded the authority of maintenance units to provide property boik
turn-in credit to units.

(b) EVAIJATION: The recission of this authority placed the
responsibility for acceptance and retro ;rade of Class VII at the bu%±1j
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3SU le 4el. This added responeibility increases re juirementa for utorage
space Ad transportation. Equipment requ ired for loading heavy equip-
sent, i.e. bulldozers, graders, vehicles, etc., Is not organic to sup.ly

i.P ersonnel familiar with the documentation and classific&tion jrX,-
c.eur-eo Are also not in supply UJ.' s.

(C) hEdXML-2WArlcNS: It is recommended that thru-put of excese or
unserviceable Class VII be accomplished to the maximum extent possitle
with unit trans:ortation assets. The unit representative presents his
turn-i doc.ument to the DSU. The DSU prepares its turn-in shipping doc-
ument ,i sends the unit representative to the turn-in point with the
item. The unit representative brings the signed shipping document tac.c
to the!DSU for t!is turn-in credit.

(4) Errors in TA'iPS reporting.

(a) CBSERVATICN: A review of TAY14S (formerly TAE n) forms submitted
to higher headluarters indicates improper preparation at the unit level.

(b) EVALZATION: During a 45-day period then this headquarters mni-
tored and surveyed rMMS formz, more than 500 forms were returned for
correction. In nearly every case, reporting errors could have been pre-
vented had the first line supervisor followed the instructions of this
and higher headquarters or adhered to the instructions outlined in
aocordance with the appropriate directives.

-. Communications. None

h. YXterial. None

i. Cther. tiometoum News Releases.

(a) OBSERVATIOi: The exclusion of in-country arrivals has meant
a sharp decrease in the over-all Hometown News Release Program. The
number obtained through promotions, achievements and decorations has in-
creased.

(t) EVALL:Aro: Cbtaining a Hometown News Release on an arrival
%as m.ich easier than obtaining them on promotions, achievements and
decorations.
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(c) R0MMENDATION: That command interest in the Hometown News

Release Program be continued, and that all cooperation be given tne
program by subordinate commands.

TEL: L3N 2404 B. GCif23t, J.
Brigader General, USA

2 Incl Comand ing

2. Organiati .. i hart
Ircl. w HQ !'A
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SU&JBT i Operational Report - Le anbr Ltanied, US Army Suppt,xt.
Saigon, Period Kding 31 July .970, RCS C':nOR-65 (R2,

Headquarters, United States Army Vittnam, APO San Fran-be-o 9.. I, ri ;

TO. Commander in Chief, United States Army Pacific, ATTN, rPOP-L!,
Apo 96558

Assistant Chief of Staff for Force Development, Departmer't (,I
Army, Washington D.C. 20310

1. This Headquarters has reviewed the Operational Report-Lesbons Lean.vd
for the quarterly period ending 31 July 1970 from Htiadquar-tera, U3 Army
Support Command, Saigon.

2. Reference item concet-ning "Offloading of Beer and Bev- .%g," - ,
paragraph 2f t). The Vietnam Regional Exchange is conducting a at, :y

determine actions necessary to improve their distribution syeten. T'."e
same problem currently applies to Sealand containers utilized for
exchange cargo. No action by USARPAC or DA is recommended.

FOR THE COMANDERs

00 k " Jr.
SI.

Cy furns
USASUPCOM-SGN
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GPOP-!YT (24 Aug 70) 2d Ind (U)
SUBJECT: Op)erational Report ot HQ, I'S Arm v upptirr to : r~' !z

Period Ending 31 July 1970, XCS CSFOR-P.'5 (R2)

HQ, US Army, Pacific.-APO.San Francisco 96558.61V",

To-. Assistant C1ef of Staff for Force Dteve1opmnt ihpart-r:r or tfir
Army, Washington, D. C. 20310

Ih is headquarters conctqrs in -subject rep.ort as indoLrstrJ

FOR THE COMMANDER IN CHIEF:

CZ.
CPT, AGC
Asst AGC
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