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SUNECT:  COperatienal Herort — Lessans laarned, UL Arwy Suppert lamzmanc,
Saigon, Fertsz Ending 1 July 197, RCS C3FCR— < (RI:; (1

Sl Cemmmanding General, United States Army Vietnam, ATTN: AVHGC-
DaT, AP0 96375

X aggistant Chief of Staff fer Ferce [evelermert (ACSFOR),
Department of the Arry, washingten, D.C. 20310

i, (u) Operatiens: _significant activities a. (U) Cemmand: During
+ns absence of the Cemmanding General, COL Robert A. Pearsen was in can~
nané of US ammy Suppert Cammand, Saigen, for the {irst fifteen days ef

this reporting peried. OOL John w, Gephart became Chief eof 3teff on 10

cune,

¢, (C) Fersennel, Administratien, Merale and Discipline (1) (<)
strength The cemmand strength at the cenclusien of this quarter was
855 camlssioned of ficers, 228 warrant of ficers, and 14,542 enlisted
Tersainel,

{2) (L) GChaplain This headquarters has initiated a monthly train-
inz conference fer chaplains ef this cammand and the Leng Binh area, The
sessiens during this reporting peried have smmphasized the character guid-
ance program, and guest speakers have bsen invited to helr chaplains
explore ways of naking their rele more relevant,

c. (C) Qperations (1) (C) Operatien Keystene Rebin began em !
July. This command is responsible for legistical suppert required te
redepley tactical units lecated in III ard IV Military Regiens and units
of this cemmand.

{2) (U) CE requests ranged fram a high ¢f 55 processed during May
to a lew ol 4 during July,

{3) (U) Tnis cermand was tasked to provide legistical suppert te

e ‘ . DOWNGRADED AT 3 YEAR INTERVALS
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RIUY 20 k"}‘_el‘u!‘.dn‘. i~rart - Jouwnan [agramy, UY Army Suppert Cemmand,
Saigon, teviar Wnaing i duily 100, KOG CONOR-65  (R2)  (U)

aoutharn 8 mu\m lleglon, !'ran 10w 2L July, 38C run seven cenveys te

- Bao Lec, and deli: ared 10,000 druus of u.a})ha]! to the 815th Ehyineer

dattalion for its ¢ pregram.

'u} (c) ,\'.g) Uz_: Suppert of tie lwibodian 'pvmtion Wi H the mest
amanding activity ef this command during the reperting peried, It was

o 'the firet multi-divisional Allied effensive during the Vietnam cenflict
" ‘and represented a wajer challenge to Arnmy legisticians, Te meet that

challenge, this command maintained a twenty-four hour operatien each day,
It was a tribute to the baslc legistical structure that standard prece-
dures and existizs svstams conld abearh the additforel burdsn »**hout
impairing the ae-u.. nissiorn, The vambouian speratien demonttrated the
impressive flexibility of the legisticali system in IIT & IV Military

Regiens and revoalod the high degree ef responsi\ienen'l vhich it pessesses,

(b) (U) Ore week prier to the bect nning of the operatien this

headquarters dispat.h~. mainisnance prrewwmsl te previde technical
_assistance to tauctical units which woulia be deployed to Cambedia, Tech-

nical inspections ef wneeled and trscked vehicles in the 5th Infentry
Divisien {ARVN) revealed numereus deiiciencies, and persennel Irem this
headﬂuartars assiated ARVN pergennsl in cu.‘f‘r\sz necsasary repaire, The
discovery and recair oi ‘hesc deficiencies proventen «atly maiiunctions
in later ‘tactical eperatiens. Twe ms.int-marér inspecters aleo went inte
Cambedia to previie aguistance to tns Sth mm‘. ‘In addition te- prwiding '
assistance to aRVN uniis, this headquarters-assisted in the maintenance
co-ordination for the movement of the Z/BA*h Armer and the 2/47th Mech-
anized Infantry to Cambedia. Persennsl f rom Ssigon Suppert Cemmand

- conducted on-site irqpect,ions, made p*cp.. "‘snc for "mta"t team suppert,

and aided in oxpcditin parta

(c): (U) The tagk of providing majer mit-sgpemilies and parts for
both ARVN and US equipment. was a demanding ene, and this command cen-
stantly sought the needed items in all available locatiens, The mest
aingle impertant measure in supplying tactical units with end items was
an amhitious program bwsed upon Kayatane L.arcLLnal assets, After estab-
lishing prierities and repe«i- criteri: e maks Keystens assets available
for uss in Cambedia, the equipment was rstur *13d te use througheut May
and June, The follawing tabie ef Lracked vehicles used te suppert the
Cambecian eperation reveals the magnitude of the task,

BEST AVAILABLE COPY
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Cambat Bigineer veil..s

FER, Vehic.ie, Tracr, Hmrever—

. k578, Light Recevery vehicis
OGS, Ammnitien usrrier

k132, Flame Threwer

K123, Armored Fersenne. Carrier
- M) 13, armored Persannei Carrier
M11341, Armered Persmnel Carilier
M125, Mertur Carrier

M110, 8" Hewitzer, S.F.

My2. Duster

AVLE, Bridge Launcher

K877A1, Cammand Vaiicle

MRS FE

R

™he aftective utilizagtion eof Keystene assets insured that tactical opera-
ciens were not coupromised due to a dwindling supply ¢f end items in the
field-

{d; (U) On the sve of the Cambodian operatier, this headquarters
anticipated an increasing demand for final drives, transmissiers, and
snzines, Cleosed Leep items were largely furnished from assets on hand,
a-theugh some items had to be traneshipped frax Qui Nhen and Da Nang.
Jnreugheut the eperatien, nermal precedures were able to abserb the
nigher consumptien rates, In erder to insure that repairable itams
ware returned te the system, this headaouarters issued detgiled instruce
tiena and develepsd decumentation procedures for declaring cemda®
icsies, The inablitty to retrieve certain Cileged leep items preducec
a« =ild turden en the aystem; helicepter suppert was eftan unavailabhle,
and although some units did carry unserviceable items with them for
iater evacuatien, much had to be destreyed in place. The fellewing

tatie aiews the guantity eof Clesed Leop items issued in auppert ef the
Samtedian eperation:

Pl antét.z zm
8 MB8 Engines
15 K578 Engines
45 MLBA3 Final Drives
16 M,8A3 Transmissions
25 My845 Engines
102 M113 Engines
18 D73 Engines
3z K551 Engines
30 K551 Transmissions
3
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SUBJECT:

" suantity I " Iype
9 ‘ CUMISE fmnheunt oo
RS S K107, M0 Transalstions
R [V o S U MI07, MU Engines 3
15 S . MIV8, MY Englines
RY T T T T T TN ReTel 1 N CHand 9TE
-3 P ‘ M2Ai fteceil Hechanisms
2 ‘ . MEA2 Recoil Mechanisas
85 _ ‘ © M35A2 Engtnes o o
160 . MSLAZ, MS2AZ, MS1A2 Eniines
32 : o BEngine, Military, Standard, 3 hr
112 , , . PEngine, Military, Stundard, £ hp
1.8 g Engine, Military, Standard, 1C Lp
219 . . Engine, Eilitary, Standerd, & Lp

(e) (U) The myriad ef supply transactions gave the system &
thoreugh test, and it was repeatedly found efticient; responsive, and
rapid, Requests came from II Field Ferce througheut the day ard nieghe,

"but the response was unifermly rapid. For exa:ple, in lese then cre

and one-nalf hours from receipt of the reqest, this headjuarters pro-
cessed and shipped a gun-tube to the using unit. It was dlse rneces-
sary to test certain items befere sendins ther to Camtedia to insure
that using units would not receive unservicestle ejuipment. These

. tests revealed that same bridging nateriais in Depot stecis were not |

serviceable, and thus prevented burdening using units with thez,

~ =~ {f) (C) This caomand supported 854 of the’-‘C,lésa V reguirezents

of US units in Cambodia, To support these operations, Saigon Suppert

© " Cemand had to increase its stockage eblective freu 71,306 STUN {april)
. te 78,598 SION (May) and 90,000 STCN (June), This headquarters ce-
ordinated the receipt of ammunitien from Jui Nhen, Cam Ranh Bay, and

" Da Nang as weli as from off-shere lecatiens, During the months ef May
" and June, Saigon Suppert Cemmand received 113,000 STOi» of ammunitien

and issued 114,000 3TON, the sacond highest issue/rsceipt activity fer
ary two-month peried in FY70, Througheut the operation, the twe Delta
aAPs, Vinh Long and Soc Trang, issued mere than twice as mich amurdtion

" than in any previeus menth of FY70, Long binh Amzunitlon Depot received
_mere than 2000 STON daily for four consacutive days, a new record fer

that installation, Air shipments of Class V increased dramatically, and
averaged 250 STCi. dally throughout May., The hipghest tetal tennare was
issued on 1 liay, and included 1752,9 STCN hy motor transport, 25 ST bty
water, 241,2 STCN by air, and 109, STCGH by unit pickup for a total of
235,.4 STCN, Even when many of the A3Ps came unter attack in June, Claes
¥ support continued unabated, ’ a
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R . !t'-l‘.ct‘.dx»- . ;Lﬂ;u:'t - A'P‘)Ds.'i;.‘.-_ k".xl:".”-:, BRI . 2 OOt ey N
Sation, Pertwt ding 4V gy B9, L0 Lot it
VAU addiliunal ton Pe i anienly wers met s e o
C e leralt Taciliftles ot o l.ﬂ!", Gl Pty arat Mo ?!"2.' FYSR R S B "
R s Fenn piied DEoreturning 1o Can $ho Tu relaelinc, Lo - we :
Al ol mib i wan redacy paes by Yetanners fron Rha re, altra s e

Slperts toere contliousiy terns moved, barces wers qlle v ool ra 1

-t
" #ag delayed, To supplement normal amvunition resupply channels,ttiis

Goailow rivers and Cantals to resunply theid, Ihe operation wt iy e W

4 uuni ;e one, because the uinirort could not be resuppiies ty road o
Tived wine aireratt, this headouarters deveiopad a uysten uliitzine ye =it
sels ad helicopters, A Y=tanker, moored off the coast of Hiu Tiern, :tos’ <i”
charsed JP=f into S0-sallon collamsibile drias locatedion . wiiacet o voli:
: .o.;,i::' bares, [he dru. 3 were then snoved 1y hellcopter ¢ i, Tiar ¢
e aped 2ite TO,U=gallon colliapil ie storyce tonlen,

e ) Jransportation rejuirewents for the Cobodiun i ey L
L40AY Leavy deanas on daison Support Commiand's assets, Helnfuren

sedlyn trucs paatoons were sent to bLoth Tay Ninh and Juan Lol, «ri v e
L.a Oreration ut each aof these points Lecare a niniature vove et o -
100, center, ey were responsible lor receiving transportation 1e lecty,
vo=ardinatins convoy security, and supervising the dedicuted reinferceg
Leaiwn, truce vietoons as well as agsisting in the offload ara tumn.~arauna
91 WAttt irour essets, Tay iinh and Quan Loi, formerly finai :zestin.tions,
tecaue trangshis points, with o3C trucss woving beyond te Lec iirc, i- Zoy,

 ietuwa, thien ligon, and into Cambodia., an additional burden wa. j..cec

pon this conmand when tactical units utiliczed their trucks in *te¢ omar
req whiile requesting 53C transportation suppert in the forwani ure.s, ..‘
..:’.u.e which unpaix'ed L!e conbined supy: ort, capability,

anat GLoves \.am.inued to coanand priority. The nature of ¢ .-‘d, LR STy

i ...:e_r-d *he cargo mix, and asunition becaue the primary ccmo“'!m’m'- Goen il

nail, although freque'n;\, Y mm' as 150 trucks recuired jeadiy .
tient, a tremendous burden on 3rd Ordnance Battalion, only “orie ' tonvy

:ammand rejiested an asmunition waiver at Newport to receive Class V

sransshiped from Cam Ranh Bay. when the waiver was refused, the cur o
'aa‘s received 4t Vung Tai, where, for two five-day periods, thirty truc o

o ‘tne 48th "ramport.atim Group cleared the cargo and transportéu it ic
a..m 5mh

' (j; (U) To meet the extraordinary line haul- cmitments, .o. '
gipport and laocal hauls were reduced by approximately 4LO%, The 48th
sroup curtailed its port and beach clearance activities and PSERIL,; tie
camercial truck contracter, reduced its role in port and beach cleara..-
+af)0 at Newport rose from 7,000 to 30,000 STON, Immediately after t:e
initial pnhase o -the Cambodian operation, 48th Group returned to its ypoit

and vmach clearance role, and reduced the t,omaqe at Newport to a . .ore
ranareatle 7,070 310N,

, _
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f'bLSJ..L.T. L"emt anal rer "t - Lesscens Leurea, La APy Surport Command,
- AT Sa..‘on, Permu "1*1:1»' Sy .ulv qu, ’1CS cm‘w_s (82) (U)

15‘\ .o over ..O)G Su.h .

i (R) (L) ‘er"undl operat.‘or's t cat lati an" Cozido also reflected
t.he basic t.t.eue wiich churacteriieu this cammund’s role in the Camwodian
- operaticn: ' the estabuished structure and procedures of the legistical
" systez enabied it ‘to absorb a majror new support requirecent in a respor-

7 sive anc etfficient mamner, nn.hou.-h the nuuber of shirs awaiting dis-
Cvocharge incressed, the situation was brougbt under control by adding enly

. one Vietnawese steveiore gang Lo the normil cotplezent of three gangs rer
ship, - In adéition to off-loading record tonnage, Cat Lai also processed
. three Jombat Cssential missions to the Delta, in spite of the fact that
© fueling racilities were not availahle .t Yung Tau, and vessels bound for
" the Seita had to refuei at Mha e, Ten U'S personnel were sent f{ram Cat
iai "o voside Lo ussist 1 mmunition discharge wiich, increwsed from o

\r, (o) As :u.hed forces ..rcovered x:assive eneqr sunply caches,
352 played a wacor role in cisposin: of the cartured. weapons, armunition,
. end Lateriel, o3C persanes in vwubodia risged captured .ateriel for
heliccpter evacuation, while 33U trucxs _eined DISI(i. assets in bringing
the tons of -au.ment yielded by the caches to initial collection roints
at @an Lei and Iay Ninh, a main collection point was established at
A an to us,:" the spectrun of weaponry contained in the sanctuaries,
- weapons and associated parts were later moved to the 79th Kaintenance
battalicn, ' 5y the end of the rerorting reriod, the following weapons
and ammunition had been delivered. to LACY for furt.her shipment.

R : - neapons L
S 7.62m assault Rifle, akK 47 ' 1492
. 7.-6_23!4;:5‘@:_555.@#} {Type 50) Y ' A
T Teb2mm Dku,' Type 56, RFD - L 262 o o
7 e 1.0 T 75
g }orxtwa‘ e e e
. #PG=2 Launcher ; VS R
" RF53=7 Launcher I 3
12.7mm HLG, Type 54 - ' 5
7%w. RR, Type 56 - : ‘ 37
57mm RR : : 18
7.5m Rifle, bAS 36 198
7.5m aute Rifle - 14
¢

CONFIDENTIAL




'CONFIDENT!AL

AJCS (v MH : 2 AN 1970
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amunition

e ) . Quntity '&Ruur.uilj

7.0 MG 18,480
7bam A 2y462,240 _
70311 HRS 185,680
7.6 (Fistol & 51.G) 136,080
wWPa 7 12¢
RPG 2 2,942
nine, AT 22
iine, Uirectional 4Ly 20
Srenade, aT 1,840
FTen.de, Rirle T,640
Themn An T4,1€6
120mm b.ortar £4,9
€Omm hortar 3,7C3
82um i.ortar L,37¢
12,70 H.G , 2,131,501
57mm R 535%
75mm Rh bLb
7.5m (French) 408,320
12 ga, shotgun shells (US) 100
Tear gas grenades (Us) 20
.30 caliber bxll (Us) 41,340
2imm Hz (U5) 2,37¢
imm Illun (US) 8¢

¢. Training (a) During the reporting period, Froject buddy wes
errunded to include new v05 training in the fieids of technical suppiy,
electric forklist operations, harbor-master liaison and cammunications
trocedures, and €0-ton crane operations, 477 ARV personnel began 'cra;n-
ing vro;rais dux‘im, Lay anc June, and 563 completed training during lay
“and June. )

(b} Tne III iidlitary stegion Instruct and advise Team conpletsd its
training programs with anV! D3Us in the Saigon area, and has providel~
assistance to units in Thu Duc us well,

s, Crganization (Inclosure 2)

'« (U) Logistics (1) bLaintenance (a) Taroughout the period,
continued amphusis was placed on maintenance uwareress within the cemians.
auvorcinate urnit jerforiance during Comiand haintenance haragement Ir-
spections and results of Roadside Vehicle Spot eck inspections were

CONFIDEKRTIAL
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re_ulary rsvisved, i owere u topic al repular Commanders Conflersnces,
sdditional engicors was  iven Lo cnroing schools, ana hew trainin. wacs
initicted in twe are-r. ihe Hnvine Diarnostic 3chool continue. to sras-
uate airect - .poort weciietdes better equipped to huandie tie diafnosis

oi esnine replucenent, barticipution of support mscrnamuce ron outcsice
TealsT tuiabiu wttests to Lie proftessionalism of tihe school as well os

tne ILijportaace beiny placed on wuintenance awareness throuyshout tre (51—
itary wegion, cClasses for refrigeration und air condi‘ioner repairmer
were continued with pructical on-the-iob training in a maintenznce
¢omy.ny. oith this arirocch, practicel, realistic training is canbined
wit: tangible, increased prcductivity., nBECCi. represernt:ztivec corcucted
=~ sehcol or tl.= repair of tine (L35 compressors for the HMS551 Sheriden,
an? provided srecial assistunce und instruction concernin~ the £00 Amp
Test Cench., Jlusses were conducted on installation, operition, recair,
anc troubleshootiny, by utilization of the component test bench, Classes
were also preserted to tactical units on the operation and installation
of {ire supression kits for the M113 armored personnel carriers, and
severai nits wers installed as a result,

(b) Frogress ciutinued on the Keystone rrojects, zs parts contin-
ued t< be received and esuipnent was repaired and returmned Lo stock or
released tor innediate issue, Freliminary plans were wde ana trial
procedures wet'e tested on the processing line operations to be employea
during the next Leystone exercise, Robin, which will get into full swing
during tne text rejerting period, The backlog frow previcus kKeystone
projects sas rauuced, and the majority of eguipment processing will te
completen rior to scheduled receipt of heystone Robin eguipzent, Jon-
siderable effort was devoted to movement of the equipment to designated
repair facilities, OSome equipment has been evacuated to CONUS, vehicles
and wearons were shipped to Okinawa, and hundreds of vehicles were shirppsc

_to contractor repdir facilities at Cam Ranh Bay.

(c) The gradual reduction of US troops has continued to take its _
tell oi malntenznce units, uring the reporting period, the 550th nainte-
nance ua.peny Biv) (D5) was reduced to zero strencth when troor units in
the arza of operations were reduced., In addition, the 548th Light Hainte
nance Company was rslocated from Tay Ninh to Leng Einh to take advantace
of available azsets for in-country repair of Keystone equipment, Aas
additional ureas are turned over to ARVN, additional shifts will wccur,

In plaming for the eventual phagse~down, studies have been made for con-
tractor operation of the entire maintenance activity sn Long Binh, Con-
tractor operation of the General Suppert Laintenance capability and the
Transportation Motor Pocl is both feasible and probable, Expanded use
of contractors for such diverse equipment repair as typewriters, fuel
drums, and tire retreudini; was accomplished during the period; the first

8
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,;repalred fuel drums. returned to-depot  and the first recapped lire: uczc S ‘

processed during rhe month of June.

(d) Shortages of certain high usage items such as vehicle battecles,
truck tires, and certain major assemblies continue to be problems; spec-
falized problems such as contaminated hydraulic oil, barrel erosfioc. of
M-16 rifles, and transport damage to MILVAN equipment required special
consideration. Full implementation of SCRAM procedures continued, and
many local regulations were revised to facilitate ease with which a unit
may turn in unneeded or excess equipment. As the budget squeeze couutinues,
such -economy measures will continue to receive primary consideratic.
thrcughout the command.

{e; he iructivation oi' tne irst lopistical Cammand rrovided a
nuclauz of experienced Tnetruct und advise tean members who vere re-
as3i-ned to the camand., <hey were utilized in checking rerforiarce
of surrly ané Munejeuent setivities within our supporting :sintenance
units, In sowe cases, the tea: conpletely renuade unit records, inven-
toriec, re-wars.oused, anc relocated entire Class IX facilities, and
trained unit tech supply personnel in proper operational .ecbnlcnes.

{(2) oServices (a) Numerous engineering projects were advanced
and completed curing the reporting period. The 900-man cantonuent pro-
ject at -inh Thuy has been completed, The fire station at lNewport was
coupleted on 27 July, and construction on the railroad and bridge is now
355 cong.ete, Ingineer rervonnel are nearin: corpletion of the LoST slip
pier, at Cat Lai, the final fendering system on one mooring system was
completed, The project to redeck and rebrace the two barge wharfs at
bien Hoa was corpleted by FakZ on 24 July. At long Binh, seventr-nine
concrete culvert headwalls in the Ammnition Supply Depot were installed,
a Froject st the Depot to install a trolley system for a seriss of hGlS»S
in the Care and Freservation building is nearing conpletion, Progress

continued on the railroad with the addztion of spurs in the 20% yard, FDC f ;f”7'

yard, and CC&3 area,

(b) Field laundry locatlon’ ‘have been reduced fror elyht to six
with elimination of the lzundries at Vung Tau and Tay Mirh, Cf these six
locations, three are in copetition with contract laundries and rrocess
lurgely flatwork items (sheets, rillow cases, and nattress covers), bhLath
unit suppert was requested and received in fowr locations during and
inmediately after the Cambodian operations, The bath units were in ;lace,
and provided service within a reasonable time after receipt of the reauest,
for Y71, nineteen laundries are providing support within III and IV }ili-
tary iesions, Eithteen of these laundries are providine sew~n* service
for tae attacrwent ol nare tabes and insignia,
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\¢) Tne nead ror tiexibiiity in food service activities, especlally
with regard to tdactical units, makes controi ol subsistence :teus a aif-
ricult probiem, In recent uwontis efforts Lo control these iteus lLiave
teen tightened., Mess personnel have been advised 10 delete itens in er-
cess wien subnitting requisitions to Class I Kalion bBreakdown Puints.
Yeadcount Cfficers were .prointed to take srot headcounts of persannel
served in unit messe3s, because these contrels proved to be inetffective,
all urnit dinin~ racilities of this command will be required to account
for subsistence by signature headcount, This procedure will guarantes
that unit nesses will requisition subsistence items for the accurate
nunber of rersonnel being served in each dining facility.

(3) Hetrograde and Disposal

{a) a retregrade regulation (USASUPCO., SN Reg No 741-1) was pub-
lished on 3 July. The resulatien encempasses all previous policies and
procedures rezarding the identification, classificatien, preparation,
shipment, and reporting of retrograde carge, The Keystone Bluejay oper-
ation is clesed. There remains, however, items and vehicles turmed in
under bBluejay that are awaiting shipment eut of ceuntry to rebuild
facilities in PaQ:r and CONUS, On 20 July the processing locations
were opened to receive equipment turned in under the Keystone Robin
Project, OCn 21 July a turn-in of excess squipment and supplies on a
'mo questions asked" basis was initiated far units in Saigon Suppert
Cormand, This turn-in ef unit excess will be in effect threugh 31
Cctober,

(b) During the reporting period, the FDO yard at Ho Nai picked up
114,000 STON of scrap metal on their accountable recerds. This tennage
was picked up as a result of an inventery requested by US Army Preperiy
Disposal agency, Vietnam (P)., Until the truck scales were installed at
PDO in December 1969, incoming scrap weights were estimated, Since the
scales were installed, it became obvious that the inceming scrap weights
were underestinated.

(4) Petroleum (a) Construction of the Dong Nai POL Jetty Preject,
initiated en 24 February 1970, is now 95% cemplete, The ijetty itself

is finished as well as the delphins in frent and en the side of it, The
earth and crushed rock readway from the shere end of the jetty te the

pump station has been completed., The construc’ien of the welded steel
Plpeline fram the end of the jetty to the pup station remains te be
cempleted, It was determined that the plotferm en the end of the jetty
wag net capable ef supperting the transfer feeder pumps originally planned
to be located there, A amall BK barge was obtained for use as a fleating
punp platform to be anchored next te the jetty's end, This barge will be
anchored in place by the Engineere in the near future, The original jetty

10
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the jetty purp
however, only
will be buried
gtruction on t

{b) Iwo

I Ce =~ Manh Farm deve

both tanns wer
Department, «4n
Jroup, oevera
tanks with sea

d for the construction of a welded, buried pipeline from
statien to the leng binh Tank Fann. Due to lack ot funds,
that part of the pipeline autside Long binh Fost periceter
. lonsoon rains have made it necessary te postpone cor-
1is pipetine until 15 September 1Y7C,

10,000-barrel bolted steel tanks leocated at the Long binh
loped bottou leahs, and had to be taken out of service,

» drained, flushed with water by the Lonr Binh Post Fire
i cleaned as a self-help project by 29th General Supgort
1 unsuccessful attempts were made to repair one of these
iing . compound and plastic steel, Another attempt, usinr

epoxy sealant,|is being made on a selr-help basis by the 512th . Conm-

. pany. This tank will be tested once sealing operations are couplete,

(c) Arprw;l was obtained to canstruct s 4~inch coupled p;pex-z -
frou the Long oinh Tank Faru to Sanford anmny A.rfield to supply the
three new 5)-tarrel storage tanks that have -been coenstructed there,

“his project he{s not been started due to the imnmediate requirement for
rerairing the learum_, storage tanhs and improving the security around
the Dong Nai Barge Site,

(5) D.xrm‘g the rerorting .criod, command emphasis was placed o
the 1dertif1camm, rerorting, and shipping of unit, DSU and 53U Excesses,
Simplified procedures were established which encouraged customers to dis-
pose of all exce:ses through their supporting DSU's., During the pericdd
from 12 May 19”0 through 31 July 1970, 44,651 lines of excess were re-
ported to LSADL;: by the several Support Cammand DSU's for disposition,

l
(é) Inforuation (a) During this reporting periocd, this office
received notice that Hanetown News Relrases for arrivals in-country were
ro longer being accepted by the Army Himetown News Center, Over-all

. monthly Hoetownhers submitted dropped to approximately 700 from the pre-

vious reporting average of more than 1,000, Command emphasis was placed
on obtaining Da!Forms 1526 on promeiions, achievements and decorauons
(Fals), During!July, the number of PaDs was greater than at any other
tine in the ucmmand’s history, Meetings continually were held with sub-
ordinate comanis so that 1526s from PADs could be increased and thereby
offset as mucn as possible the losses from in-country arrivals. a new
program hus been established wi ereby recommendations for awards are
accomnanied oy Yhe 1526,

(b) .ith the phase-out of 1st logistical Camand Information (ffice,
greater emphasis has been placed on obtaining news releases from Saisen
Jurport Jormind ito publish in outside media, All personnel within the

!
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Informmtion Uftice have been assiL,ned monthly quotas to increase the

T nunber of n-ews leases submitted., More articles about the command
- have besn pusli

tsnat,opartieularly by the Army Times, Army Reporter, and
Lor the Il i, tam ACV Jbserver. Inguiries vy civilian correspond-
ents nave been .ore nuterous. (he resuiting stories nave all reflected
favoravly on 3al.cn suqport gommand. :

(¢) The command newspaper, HI-LITE, has been distributed twice
monthly. There nas been increased emphasis on publishang representative
articles written by the information offices of the 4th Transportation
coman? ins tie (5 Army Depot, Long dinh. The office is now in the pro-
sess ol naving tae paper commercially printed by Stars and Stripes,
Ageroval rrom Ui’ already has been given for the project.

(4) A prooram was initiated during this reporting period of moni-

toring cormand intormation classes throushout the comrand with a view
%> increasins their effectivensess and relevancy. This program is con-
tinuing.

2o (U levscus fearnéd:  Jowmander's Observations, Evaluations, and
necormsniatinns.

a. Personnel., None
e Intelli-encze, None

e {parati..s. otevedors Strike at Newpert and Cat Lai

(1) O023ZaV7AVICN: COn 24 June all contract stevedore personnel f{rom
U3AT of Newport and Cat Lai wenmt on strike, USASUPCOi{, SGN OPLAN $4~70
was implemente? aliter a Zi-hour period had elapsed. During the strike
perizsd, cperatisns continues, but at a reduced rate,

(2) SVALATION: It is essential that the personnel selected to
£i11 positions in the port during strikes have the skills required to
continuz discharcs operaticns. These individuals must remsin in their
positions throughout the strike, Daily rotation of individuals reduces
~he possitilitv of developin, anyproficiency through QJT.

(3) BideDATICN: Units which are levied for personnel in

accordance with U3ASUPCOM, 3G°7 OPLAN 94=70 should select persomnel who
can be made available for the duration ol the strike,

d. Crzanization. None
12
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e. Traininz. None
Lo logistics. (1) oOffloadiry of Heer and bevera,es,

(a) ObsSaVATION: Shipments of 8% are arriving in the comma s
in gquantities beyond the storage capability of the Exchange Deput,

(b) EVALUATION: The problem has been a continuous one. It
creates a serious burden upon the transportation system in that tic
port becomes a storage-depot and the clearance system continuously
suffers due tv slow offload and poor turnaround ratio of port .lear-
ance vehicles. For example, during the month of July, Newpcrt receive:
9,920 STON of 5°8. The normal receiving capability at tne Exchange
Depot is approximately 500 3TUN per day, however, the Depot wus alrwa:ly
filled to czpacity. Conseguently, clearance oi the port was extende:

" over a thirty (30) day period,

(c) RECOM:MNDATION: That the movement of B inte the thneater
be regulated to coincide with the receiving capability of *he Exchange
Dapot. Furtherucre, consideration should be given to increased utili-
zation of Sealand coutainers rather than general cargo vessels,

(2) Use of Y-Tankers in FOL Hesupply during Cambodian Offensive.

(a) OBSENVATION: Y-tankers and POL barges have proven effisienr -
for operating in shallow waters for areas where rpad and fixed wing airs
resupply o! petroleum is impossibla. )

(b) EVALUATION: Too usany Lransportation POL assets are t.s
dcwn by this type of operation where Y-tankers ard used as floating .
storage and tugboats must remain in an isolated af ea for a long time.

(e} RECCMIENDATION: That similar methods employed during the
Cambodian operations to supply bulk POL in the Delta (IV Hilitary Rex1o:)
be restricted to those occasions when expedicncy transcends the swonczizal
employment of transportation assets,

(3) Disposition of Unserviceable and Excess Class VII Bqui pment

(a) OBSERVATION: USARV HMsg DTG 0911472, Jul 70, subject as abuse,
rescinded the authority of maintenance units to provide property b..uk
tum-in credit to units,

(b) EVALUATION: The recission of this authority placed the
responsibility for acceptance and retroirade of Class VII at the supply

13
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J5U level. This added responsibility increases rejuirementa for storaye
space and transportation. Equipment required lor loading heavy equij~
ment , i.e. bulldozers, graders, vehicles, etc., is not orvanic to supily
D3J's.| Personnel familiar with the documentation and classification pro-
ceiurey are also not in supply DuU's,

(¢) REUMMNDATIONS: 1t is recommended that thru-put of excess or
unserviceable Class VII be accomplished to the maximum extent possitle
with ufit transportation assets, The unit representative presents his
tum-1in document to the DSU. The DSU prepares its tum-in shipping doc-
uent and sends the unit representative to the tum-in point with the
item, ‘The unit representative brings the signed shipping document tacx
to the%DSLﬁ for Lis turn-in credit,

(2;) Errors in TAMiS reporting,

(a) CUBSEHVATICH: A review of TAMMS (formerly TAEnS) forms submittsd
to higher headjuarters indicates improper preparation'at the unit level,

(b) EVALUATION: During & L5-day period when this headquarters moni-
tored and surveyed TAMMS forms, ore than 500 forms were returned for
correction, In nearly every case, reporting errors could have been pre-
vented had the first line supervisor 1ollowed the instructicns of this
and higher headjuarters or adhered to the instructions outlined in
accordance with the appropriate directives,

2+ Communications. None

h, Material. lone

i, Cther, hometown News Reléases.

(a) OBSBRVATIOM: -The exclusion of in-country arrivals has meant
a sharp decrease in the over-all Hometown News Relsase Program. The
nunber obtained through prorotions, achievezerts and decorations has in-
creased, :

(E) EVALUAT . : Cbtaining a Hometown ‘jews Release on an arrival
was much easier than obtaining them on premotions, achievements and
decorations.

1
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(c) HAECOMMENDATION: That command intorest in the Hometown News
Release Program be continued, and that all cooperation be xiven the
program by subordinate commands. '

4 él)"k /

TEL: IBN 2404 R .B. GIBSON, JA.
Brigader Generai, USA

2 Incl Command ing

+—Bistinguished-¥isitore-List

2. Organizatioril chart
Incl 1 wid Hy BA
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SUBJECT: Operational Report - Lessons Leamcd Us Army S\pr(:lt, T s,
: Saigon, Perlod Ending 31 July 1970, RCS C3FOR-65 (R} U

Headquarters, United States Aray Viutnam, APO San Francisco 9., - ) AN

TO1 Commander in Chief, Unitud States Army Pacific, ATTN: GPCP-171,

APO 96558 B

Assistant Chief of Staff for Porce Development, Dupartment i ‘le
- Army, Washington D.C. 203'0

1. This Headquarters has reviewed the Operational Report-lessons leared

‘for the quarterly period ending 31 July 1970 from Headquarters, U5 Army

Support Command, Saigon.

2. Reference item concerning “0ffloading of Beer and BReveragas,” taiw

paragraph 2f(1). The Vietnam PReglonal Exchange is conducting a st.:y -

Lt

deternine actions necessary to improve their distribution syetem. Tie
same problem currently applies to Sealand containers utilized for
exchange cargo, No action by USARPAC or DA 1s recommended.

FOR THE COMMANDER;

l/r/ ‘,'- K;/Z

Clot W :~-\ -,

Cy furn:
USASUPCOM-SGN
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"GPOP-DT (23 Aug 70) 2d Ind (U)
SUBJECT: Operational Report ot HQ, US Amy Suppore Comeand | Saicun tor
: _Pertod Ending 31 July 1970, RCS CSFUR-n5 (K2 SRR

. HQ, US Army, Pacific, APU San Francisco 96558 - §NOV '9/9

TO: . Assistant Chef 6f'Staff for Force Deve lopment | l’h.-p'dr!!m-::r ot the
Army, Washington, D, C. 20310 ’

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

A
L.¥. 0T
CPT, Aul
- Asst AG

17
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