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pcrsonnel to Vi&L. t t - it ms tmU1 oct.t zca2r

v ,ld ,r -c. 1 in trL.'eden:3 -a ss t cv.crcl1 x --

(c) .c r ir:Thit t :tronu lu

natling 'j -- to -dc rcjxuu in -.11nco1 iit~i bi

Tr- ua n-P ciatns-:

(ai) (T- ta; Pit;; th turn x-t' f rsn cc

*.*rt ty*te r a V- inu I

cr: 2r t,.is '-e. .

14

CONFIDENTIAL



CONFIDENTIAL
AVCD1-3 . tc 11 .- mat 15 70

rt - . - . t. I~:. tu n

ever.-:;ix -int. .t n ti .. ftwe n; A r cf -* er* servo irnt -n

th,-___-___ h .ftflIr" U't cr pt -

____ ____ Ar i":fli~ t ; 1O - ~ C. t tA n t

:As- un--- JrLo' % .
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1 t.TI 8[32.2: 12231 [at vr. erfornL I

rzinuraac LV>3s'.'-'. - . 1 . tlhn't Will OVL2 ni>
r.ccive0 t"., nrrn-f-.

2 T..%t th:: Dq t nzrco.ivt: arn.c. nt ivr
the tzsk P1 v~ r <2: tic-tissLtn.'. t>-.. 'nit in -r:_-cr rz-ainnn.

!.I~T, ' retrtn cr-rr 1_-.:. c btainec. t.......t

(K _ As rti-n: The.c i 0th . rl t.. rt Thor u, e~
:clsblj"for lcs. >N-_t -C ,c' .%t Cnn> 3i:7tcr -

1970. Thc±ZX:tr in re%- -tnly -_mntcr_ V:.. .. P in ~ r
..v . a.>i .i -z i: i-c I' rc-'!cticr 12'i-r 33-3 hs/:y

v n On 7,iwe 70, z:- 1>:- A

1i.- Jul' 7 rs .5

r 2'lt v- t. . V5 n7 ii -L- - c r . v

-icti::; w2s ' i re o' 0 w . . -ta vt± I-
-era. .ah 'L- r c :.- t in nw~a tk - U
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CUNIt IDENTIAL

.VBJLA. I t-j .L , I l ' t I ri t -).r I -,1, L..arn, d u : the 80tih General bupmn rt
Group . r ,,, I Iv V#7, (eC' , CSSUR-65 (12)-_

. .. ...................... A my -" ut ,. . , D Nan p. A PO 96 3 49 6

IU: Commvanding t nera I 'Vn1 t.-t r':' Vi it, "a , ATITN; AVHGC-IjST, At (. ')I,7_

".(U)'rhc Operational H,-port - L essn Learned submitted by the a0th General
.,upp rt Group ior the quarterly period ending 41 July 1970 is lorwardvd,

' %.) L t In -nt , taent.; ul low:

a. Page ', para Za. Concur. No further comment required.

h. Page Ij. para 2c(l). Loncur. No further comrwrt required.

Page 14, parn .'c(.',). C.oncur in part. Responsibilities for uzit
,)CLal o.ricers are clearly outlined in paragraph 5a, AR 65-75. Thcr,: i-
• ,:bj.ction :or any unit postal o icmtr to request gui'lane :ro tht

v vi i. l-) ;o,L.ta i , ic,-r. During this reporting period, emphasis oi ..;

rv 1 :.., o !., -i i, te,' to the command through the monthly Commander'
:'..purL, .our IL trers and an equal number L: daily bulletin releases. L) I
requency is c,);idutrd adequate without 1osing the i-pact o message.
ielatng to mail -ervicus.

J. P'~e I:, par 2c( :). (_oncur. No :urther comment required.

u. u-',u I, anJ I , pa ra , '..._:ur in part. Paragraph Ja(2) ot
,tippkndix "' to UbARV iuppl I Lu it( 3,11-1, dated 25 Jan 70, states thar
-eapons iring "will be c,,nducted at least semi-annually" and is not prn-
hibitive with respect to time or trequency. Paragraph 4b ul Appendix 11
Lo USARV 6uppi i to AR 350-], dated 2) Jan 70, clearly state, that tirink

requirements include "other dlrect tire weapons the replacem nr is likely
to i:e during his tour in RV; in addition to his assigned indivicual w,-"aUr.

Page l), para 2 (1). ( uncur. No further comment require J.

g. Pages U and 16, para 2:(2). CLncur. No Jurther cumment req.afm.i..

n. Page lb, para 2. (_.n. (.oncut No further comment requiref.

i. Pamet lf., para - t-4) -,1cu ,s stated in para z: (4), expei .
,_,,'',L that initiation o -k timde ,,uality Assurance Inspection rua.-.

t, " ,hould begir It the oSL, pri,,r to the materiel being rtrrpra'
to the (L& activit,,. Thi, imction pr-, lides excesgive hariJi in, , : .. t-. -
loaded :or shipment, insures that ib.,A"s become arriliar Lith i: Spe-Lj,
LitL ,rla, alltviat,: nOssibilities , a -oatcriel bacillo , ano prov.,;c
r i, c rame :or th. ( &-, activity to Y,plete -. rocuss pg r(.qliiremenl .
.,teVii 1Isly am,.. . ,hd at f.-U I ve;. to l- Aug 70, an .,litional RrAj.,
,.an,, mR(AI . "',.,th", was :ori'ed t( -.. , ice North-rn ] ,.,z .' egi,, I.
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AV(D GO- Mi
UJC U. W a ioaaJ. Lepo - Leasous Lealuid o. thae 80th General -PPUJLL

Acting on experience gained from initial formation o, RLQAITS Teams, KLAI,'.,

"North" was instructed to begin inspections at DSU level and all rntaeLiul

in transit prior to 19 Aug 70 vould be turgned in without being inspectvl.

[his has proven to be the most effective salucion.

J, Pages 16 and 17, pira 2h. concur. No iur~her commt requirc:d.

ILL: 951-35b4 DAAIEL VANCE /
Colonel, OrdC

Comanding
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ConCnt i n 21t, A - Pa;i cA2:J>'-U

f*a ..v rJ '.L:'

.jatlyperiod urdin,- 4vr' from :.ead q *a r, rs, :
,tneraa Sipport Grou-p and 'trmnentc r t' in-lors 1 t:Ca urt-C

inu:liow:

a. r%!- efti item mrncernt n<, Va o.. otIo,' p~a-* ,:

.,rap 1 2c'a, and 1st indursE ment, . JcCr. .ec~jo)FE

ot ;nt mal i ci~rks and ;mii t poL:i.o a ar! in Ax>?,
oustaluf~ic r i availablie for any -;idanic, niecescary. ms :t

will rteviw ;.t varicu1 unit ma I clerk tests a 17lnistere' b_'y AR,
$ ffc~rz'c JCiuturnine their valiitj*v and necessity los a -:tarduar-

:e cirorttin'!at each APO..i £ SOcj I'-aisEl U,.e coumptency ieq. 1

L-. ..- a . i s ' a - art,-- is a ,i njn. po r7 ,

advis in, orair of vi!olI-at c r.r- ma 1 ::arJi ifi. ptt- ji res and Is r
vun t ive meas j SO to 11 taker:?. n;I :.ac been s.) aivlsic

i1 rS"E u n C~ c (:Icfl(: cu rni f, "rainini- ccc%, -i
ae .pararr' ?"n paraj-raph i , sc tn e " fln nIc;r

ParagrTap? 7, 'SkAOR' SuppIemgent 1to A it 3 0C- a toI-
evn~olns romnanoerL to establish a continuousE wt-&OO'S trtlncrY '1
insure that all h-ptroflfl& Eli rc, i ntwih- ace, j'FILd weaponZv
are fa,-illa- w.", other I!Fc hoa- rew corel- wearjon,: orrar.,
their ani*. 1-, n- Nay arc rtLe rc& to I ao~
may tse cOn nAl. as he-en Eo a~viLeI.

I ter conc-erntnm.- ptyc-OH para,%
and- panrip , st Indoreeinent:.-onc ;r. ecrrni 'al a Keyrt(r.
Idirratet, asl ' oru b.e estatlacncA and trained 00r n~ey.s ric . purat a..
an! proce!.ru oric: to standi own 'lates of n~its 1 -- proccel~, r
hja N.an> area. ciatr E21o0 o.ta~n 'a''ln in two ways: "Y
acer vye Xeytorc_ operationz on a0 Y a rovess~r! F> ~'v'

atthat time an.. N e& "~r : nii
Ous ze tlon, L; pz7- Divisi "" .- cr fat ,%-i ;tr., 3 t



hV IT f 7I -A ug 70 23 1n6 d~_______ __

3U&iJECT. Operational Report-Le:ssons Learned ofl the 8Utt, ;entsral
Support Group for Period Ending 3' :Ay90,P2SFRt

d. Reference Item concerning rLa~ndry Qperatlonr,' paf
.,,2)23 conc ur. This Headquarters iias disseminated informat i.r. t!.-itt
!M 10-j514 (Fixed laundry Organization) provides guidance in establ4 . . . . .

prodluction standard for fixed site laundry operations. U nit has beur.
adsel .

Reference Item concerning "Retrugrade Quality Assujrance .r
.'eamis,' page 16, paragraph 2f(4) and paragraph 2i, Ist indorsement:

nouconcuir. It is not necessary tc direct General W-pport G;rroupE tO

iaizity Assurance. procedures, the proced;.ures- si~c.1id already 'xs..-
not acc eptable to allow CC&S activity to conti( to s !.p tz

irilsimply to enable a reduction in backlog. u rLt ,I! C nS

f . Reference Item concerning "Material," pagfe -', para..rap',_!
paragmrph 2j, 'st Indorsement: nonconcur. :,,desnu pear to-

ma~or problem country-hide. Several finance offilces w~O t p

review was atade of tselected ']epot stocks:. In additiu)n, ascfc W'11
* nrtdfrom fut:;re Kqy.tone- ;nl' t. !jnit lias beenL,

vrOBI "'!E COMMANDER:

!.SASIJPCOM-DNG_



;,LOP-D ( Aug 70) 3d IndSUBJECT: Operational RLporL-I.v-sons Learned of the 80th (,(ncra]
Support (;rouj for iPeriod Endin, 31 July 1970,
RCS CSFOR-t- (f:2 (U)

I( , US Arrnv, Paci iLC, AP( ) an iFrancisco 96558 4NUV ; 7{7
TO: Assi-itant Chief of 5tafl for Force Development, D,,nart nt

of tht! Army, iWa:.ingtor, D. C. 20310

al' h ud uartLra c(;ncur, In :ubject report as indorsed.

F.OR I'HE CO:.I! 1:\'D;"R 1.S CHtIEF:

L.ii. OZ
CPT, AGC
Aibt AG

I 
-,
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