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Levan with demnnds £+ execessive zavunts of conc s Dor ol e LY we teles

. {

inv-ived in 2eeidents with U5 vouicles. The lotest incieat invrlve.

>
saanel fron 80th @3 Gp who were 11 scri-usly wounded when n frnonensttd
Jrencde was throvm in their midst, cnly irnutes after a Voot r sc oior

)

ccllided with the tiruck they were ~erating, L y-unz Victnhisce "o 2

Y

‘ied in the incident as b:e was in the cr-iud crennd the ~cecilunt sco- .

-
v

the same Joy twe -tlor incidents cccurreld. In one «of thuse, o P/ i

notir secLors threctencd, with lcaded weiias, =n ‘mericin soldior
heen irvilved in on oincident invelvin: hin vellcle and thit -8 a l-e d

Tu cruntercet these incicents, strinzent mensures hove 'wen tolen oo 1.4

3 v ohicles and erc oonel fron novins throuk Dallang.

(:) wperntions:

1 Ineirr cetivity was ~t 3 low leva) lurins; this 1!
insofar as it affected the ~perzticns of COun €3 C.. Isolated ineidcnibs

sni ¢r fire coussd »e mon to Le wovaded in the ~rm an? o reands enucoer

man te Le injured, r-t seri-usly, with the loss ~f —ae tonker truck.
tires durinz the ropurtin: nericd, the eucy interdicted nizhwry L1 7
destr.ying Lrities; hewever, c-nvoy oceriuions were not curtriled s v
ment rid.es or ~ltornoce routes were £ouww 1oaeftintely. Thers wors

alties in ors.mael oroavterial sustnined tr coaory reckots cromlriul

the re .riin; p.ri C.

2 Line hael of supplins an’ egeijlnent o nbiauver tic

the reloriin: pari T % Divisi-nal and none=Dd
arc: °f res:-nsibility, frew Chu Lai to thu The supy-rt incluie”
I.V, VII, -~nd L7 meled by units frsa the S7th Trons: riati n Dattnld
in Chu L2i ond the 22w Cumgiosite Serviee ~~it~1in in Dadanz.

ision il unite witidioothl

3

derin: the jori O
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SLJZCT:  Cierational lasort = bLesoome uL rhac of the TUt. General Support
Grou: for suriod i i. Jul. 1,75, €8 CIFOn~5 (02)

d. Fezroonnel:
LELSISL T

3ell 3ervice Su~rly Center (553C) U eravion

(1) Chservation: The 70th Gener.l 3upiort lrour ~srtumed res onsibility
B e 1, . . . . -
for e opursziion of & 533C in the vhu Lai re2 on 1l Jun 1970 an? 4. ti.0 T mas

area or 15 J.ae I3. Theso functicns until that time werce operai.® - o Ul
Javy as Sorv-"orts.

(2) Zvelvstirn: “ne take.over of tl.ose oner tisns were the
accom. 1ich 0 ant Succycsiul of the many functions as: “umed Trom the TZ .
during thut generel tiac {r me. The priisry reason Jor thils successful ok -
over was Lo enrly availability of reguircd zerseornel »1lowins nderuat. i
for nezessary crogs vraining with Yavy percomiel. Thds was not on itle in
several otie instances.

(3) =-cor.nations: That when future nission. .ro assig uoi, ouoade-
quate muiber of cuolilied personnel be amxcde available at 1luas: 15 -z (39
desired) in ~dvenan of tho iake-over date % allior ad quot: eross tr_lu;.:.

be dintelli-cicc: lone
c, Ouerciicass

(1) ¢~ llese Soostom

e

1) Cizerw tion: The wxteszion 47 new opcn ness fzcilitior ta
the Lited Stacts ays .J(;_‘on, Dl ng, the Filch .ransvorttion Covinnd, ad
the consuliid:ics ol "YT' Corps Ooon llesses 221 uvnder the (0th G5 & "o

PN SV U

stressed thc Erouy's capacity to coniroi and ol dunister these clubs under the
axisting sonfl,
(L) Dwaluaticn: VAL: the ~iddtionsd eonnd reseonsibility Cor
AR AL, o i
open meszus causad ., the revicion of ti¢ Ary Cuon Mesz Zortem, it beco. ..
evident that sddit _)n.l recarces and sdditionsl canoand - AthSlS Vrre nee-

ossary.

{c) :rcoziricndntion: That cort.ands cuncurned manc plans rer
centralized nccounting Srocurentnt, and monnzomeat teo include the piprice
facilitics nerensary. .o amerisnced clud ollicoy wmn adled o the TOth 5
Group 3t 07 tc rcot oo thc Corvaander's advicor on clu™ ..tters nad to o
tine custodinns of .otl. Lhe centralizad QOiizer ~nd NCC lesscs te ooure
efflciont cnd oot ri, inistration of thi Coen Llios Spoiun
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sUadall:  Quwerutiom.l JGuory - LesSions w Tilt of the “0tn I .ornd Suesnort

. m_@ﬁ_&&_,_'_; '_"“'“,"_,'_f,_—_",_,“—:“—'

(2) ieilroom Inc.tctions:

() T servitions: Freruent wilroc . inscctions are on cssend-
ial port of  sweothIy Tulndn, pbstal sysoomllait lovel rmail readlers 2
freguently not thoroughly familiar with ro_.er -rocedures for hnndlins wil,
Aleo, they are often 2ot pronerly supervises? and deo not .'!L(‘i(.,r't" nc t"*. fo
ponsibilities whicr they have ~8 w-it mail clers ~nd = it noct: 1l oific .

-~
-,

() Evaluntions: Becausc of the liek of eqbncic .n o o 3
aandling woeelircs U wnlt lsvels, postal ireidents, 1osics, "nt oo te  o.r
all too frequently.

(¢) PRecor.cndntions: That unit ~ostal officers, u~u wicir
neintnent, Le roquisec to report to the acoving S50 for oo Drpic: 2.1 0]
tiolr dutles ond responsibilities. Also, there stould _¢ aore ¢ oo o ‘
~nd eonsider-ticr iven to meil hiandling wrocedures. *

(3) Coatrausnd ikilings

(z) Guserv=tions: Tho volwsa of o iv s
country iwough usual chamnels is rlarminz. Since conirol L.
instituted, the volue ws decreased. However, volunes

oroperty still fre beln, found with regularii:,.

Y. 1v-luntions: Th e '.'-‘-u - nf .
tecns, fatiquec ciC., .1us the s:,-eni“< N < Lo
persommel o Leliese tiav the itens
wiled o oLen tosllis in o tn.;unuoud 1'xss t Laoovaersll s

(e) iLicn.oenistions: That sro. &) otronmy
miminst bhose olfondor - arc _.ur,}.,, onvrend - 1 ity
to crel off mse qnl oflunler Loprehenger. Also reco rnind? oot conbras -
niiling e tesie icluled in All _n-c:mux‘.;x"-' rientotion oriLcivoo.

e Crmanisciion - Tone

e Troining:
freuiainmhicadt §
Trinins n =0 iichine  uns:
(2) Observs tion:  Lite the Les o turn ovor of  ursonn I, oro o L
TS rvchine L. £ Ften swiichud.
() Zenlusiiom: drainieg on the GelU Cosewll o2
N lrls Jir

Tu,orb by T 4L I Lnadoquite tooingur. Lol
T Jor tids wer .on.
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w31y o opated o the U0 et odin A

n: On & June 70, e A -_.':l T PR
W Tk 1‘.5,/.*:..',.

-—— &

CONFIDENTIAL
15




Cpart Lt

AR ¢ BN & S

WAt oport - 0

CONFIDENTIAL

‘N

Znelit

{ay Y
L2 T AR 2 p2 0 1 el

P
Ty
oodo PO ety 20 b Uia

3 . . S ;
Luctisn rote s o crati n oex
D N L N S i

5
recndition, it h Lo
v

toopere

The 7

the JI

{c)

alhD e

Lzc oy .end-tli ns:

1zt several ot Uk
Ll oan cainsononc -
2. 5, cranes, ti. roo lUin

©Gul, meny,

anunie arrnzements e made initi 11 Aur.

tooinsure Uot neciusary mhmunls are turaets ver witk
hrve hees (lhced o crdcrity recuisitin v v 1osin
o3 detrs ctlo mnlite Jsnurence [ god o Ten 3@
{(~) T zoruction: On 19 Mo 1670, w1 el Cu r.o.
witi.in S w0 Oupp T Lomm no vere Cirec.of 4 irelist 1y st il Mot <
! Quality Jssurance ©ows ot include Doer St Lilw whiel sorv o o
i oL o VDA PENS o AT S S S U S <o SUE SR S TR
< o .
. er T2 . .
e + + . i
: S ﬂ
ey 4 [ - j
aLT Lo j
| T3 wWlln Ll . S -
: RERREIE S S0 VSIS A Y e frel
s tisfact oy ¢ oo i res T
ictitno,

‘. = vl Cilel i
Pl

s e s

Die L LrilLs

CiueraieoTloLooins Aachiin vyl
) wotio .. in maglin oo otalotrow

3 ‘
CONFIDENTIAL

.




CONFIDENTIAL
AVCD-2-iC 11 .u ust 1579

LIl el v R rpelenions Toarm bl tie, Tuth el Sup .ot
Gdrv OoroLariet Lads o 3] Lor T, I5 C3TILTE(:D)

A immmﬁmmwﬁ—w maﬁmmmw
LA 403 o ik 3 o wialbre Gal R N TUPR S o 4 Torcov. unsersic o le
Tboanoraxiintlly L S0 Lele ;ry mt.,,- SeD LS 0 oyl .ent s da U, 0t
St-ck,

O BSS (U O (TR e oo er e L fecnlility of thinocui et
will l-ce maunciotily L.oavy ooon on e s fopor lereoats dnoohl o o W
a1l of 1270, dosi oo of poene. Ty financ. JTicos will e ziovarleo ot
1o, diree L Lol neanwtid Sdlity -1 o 1ne Lot .. chines,

(:) S W atdone T het un roputin
fin~necicl L1 ntc Jorocsicoiie cecuireac.ts onl
Suiifi ot i v of re lacLwnt onchines 1o wvnd

4% aa -
Te S8 or= e
—

e S halt
J oK. JETHILS
C , dC
Tooanding

CONFIDENTIAL

17




E”“’”—”"

S

CURNHIDENTIAL

AVLL - o 0 e Ty bstoanu
JUBJEGCS: upere 1 nal fesert - fesaon Learned o: the 80th General supnort
Group . . o ofsodd Pt v T )y 1470 (HCS CSFUR-65) (R2)

T “s-:_‘ mﬁ rt Coioand, li)r;lrrmng, APU 96369

booir g7,

(U Commanding General., Imit. . atate . army Victna , ATIN: AVHGL-LST, AVC a3l

To(Uyrhe operacional #-port < Lessons Learned submitted by the 80th Genera!
supp rt Group jor the quarterly period ending 41 July 1970 is torwarded,

*A) Portinent (omuents Lollow:

a. Page 13, para Za. Couhcur. No turther comment required,
b, Page 13, para Zc(l). Concur. No further comment required,

Page 14, para ’c(.). CLoncur in part. AResponsibilities for uni
sustal o.ticers are clearly outlined in paragraph 5a, AR 65-75., There 1-
o bjection for any unit postal o icer to request guidance srom the
~ovin, aAku poetai o Licer, During this reporting period, emphasis o, .-
S VL vof.. buon clioctee to the command through the monthly Commander's
Soport, Jour letters and an equal number o: daily bulletin releases, ..
requency 1s considercd adequate without losinp the inpact o message.
relating to mail services,

d.  Page 14, para 2c(5). CGoncur., No turther comment required.

¢, Pbave. le and 1), para Jo.  taoncur in part.  Paragraph 3a(ld) ot
appendix Voo USARV suppl ) to ax 3.0-1, dated 25 Jan 70, states thar
weapons . iring 'will be conducted at least semi-annually" and is not pro-
hibitive with respect to time or trequency. Paragraph 4b ot Appendir 11
to USARV Suppl i to AR 350-1, dated 23 Jan 70, clearly states that tiring
requirements include "cther irect 1ire weapons the replacem nt is likely
to use Jduring his tour in RVN in addition to his assigned indivigval weapor,

7

. Page 15, para 2 (1). (cacur. No rurther comment requirel.
5. Pages 1o and 16, para 2:(Z,. Concur, No further comment reqafic:.
n. Page 16, para 2.(s5). Concur., No further comment required.

i. Pape I, para ! (o) voncuL . s Stated in para D (4), exper ...
piosed that Initiation o wetro,rade cuality Assurance Inspection [uan -
koAl should begir it the 05U, price to the materiel being retroprad
to the (L& activit», This action preclndes exeessive handiing ¢ cat.r -
loaded :or shipment, 1nsures that isU's become amiliar with inspeciis
ctiteria, dlleviates possibilities ¢ a materiel backlogp, ana prov..c
i e .rame :or the 108, activity to ¢ mplete nrocussing reguirements. ..
sreviously acoe g iished at usU lever . n 19 Aug 70, an waditional ROAL.
pam, RGATT. horth', was cormed to o~ Lvice Northorn Dalater s Region ot

CONFIDENTIAL
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SUBJECT: Uperational Report - Lessons Lesrned ol the B0th General suppur:

Lol LR~ i

T T s e —_————m—— T

Acting on experience gained from initial tormation o. RQAITS Teams, RUAL..
"North" was fnstructed to begin inspections at DSU level and all mateticl
in transit prior to 19 Aug 70 would be turned in without being inspectud.
This has proven to be the most effective selution.

j. Prages 16 and 17, para 2h. Concur. No turther comment required.

A t
P

'

M'V/,..,’ AN
ILL:  951-3564 . paniEL vieE

Colenel, OrdC

Comnding
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AVEAT-CPS |70 iy 7O, 24 Lo -

“eadgarters, nited Slates Army Jictram, APU Lan Francicoo e 38

T Co

APG 97 e

. TThi
Tor o the
Jenerdal

O

a.
STARD 2
of init
postal
willi re
(S04
Leoadmi
Lhe ind
adviegin
vintive
T
DaTe e
Pararsra
en_oine
insure
ire fan
trheir i
aay be

o
o

FEioLrs 4

A_Lﬁﬁiiifléi31:35§5¥¥-Lu&aeﬁs~beafna&-n$~+hvw86¢ﬁ-6wnsmsi

Support Sroup for Perici inilings 0 ¥ 370, A25-75FCF

[

e [ e e e G g
mrander in Jhilel, nlted Jrutes Avmy Pacific, Al Larop-Jo,

£ Feadnuarters has reviews? e Crerational Peporeoolergino Do
guiarterly period endine - Jusy 470 from Leadquariers, COt- 3
Sipport Group and comments of indarsing eadaguarie-s.

epnts Soliow: ;

Zglerence item cuoncernines "Mall Yoo intpection,” pace T4y L

7oy a ey -

c.<, and ‘st indoursement, pararaph Lo Cculwar. Legpons =
mait clerxks and :nit pogtin. il wre are in AR @ 5H-7., %

eificer ie availalble for any suldance neceseary. ig Hedln oartoen

view *he varioas anit mail clerk tests aininistere? by APC o s
vivrnrine thelr validity and necessity for a gtandard *yr-. -

«1 at each APQ, Tiric snc raige ‘e competency level
leres, Thie feadn.arte hase a continaine program ot

¢ tomnanders of violatiens 71tl handling procod.res and preo-

meagires te te tarern, nit ras been so adviged,

d
nlelelv

T o

3

Heference item concernirng Lnowne M=00 Machine Zun,
, parar*xh' Ze ani paragraph :onLneaner,
ph 7, USARY Cupplement ' to Al 370- oLt ject: Mandatory Urainin
commanderc to establicsh a contanOJs weabons traininy prorTras o
that all pursonnel are proll with: thelr asgigned weapons o
iliar witi, otrer dirccs fire and crew served weavong organic . !
nite In o oway are nits restricted to tie amoint of firince - oo :
con:.stei, it tas been go aivieod, :

T - -
¢ Indoreement
.

A

Heler

iter concerning "neystone Hob pare: L, paragrn;

and paracrapt 2, ‘st Indorsement: c~onc:r, JeCOT“eni tha* a Keystore

ledicat
an! pro
oa angr
active
at thad
aenl ok
Reyzion

ed tagk force he established and trained on heystone Uperatiors
cedures n.icr to srand sdown dates of nite (¢ tv prorcessed
area, eaw sho il obtaln ‘rainine in two ways: y
Reyctone operationg in any . MM processin relepleving oisg
time an: "2 Ty sending recpo  ille indiviltmic o e eten. -
ction, Uipuiy Divield for erientation cinr o traininc o
v + ‘

¢ proced

s, alvised,

| [ o




RYHAT-CPS 11 Aug 707 24 Ind
SUBJECT: Operational Report-Lessons Learned o! the H0tn seneral
Support Group for Period Ending 3° .uly 970, #I3 CSFQRer s
d, Reference item concerning "lLa.ndry Operations,” pa,- ~f, Lirn
2f{2)1 conmur, This Headquarters nas dissemlnated information tias
M '0-354 (Fixed laundry Organization) provides guldance in estabiic: .-
production gtandard for fixed site laundry operations. Unit hag beon o.
advieed.

¢. Reference 1tem concerning "Retrugrade Quality Assurance inrj.
Teans," page 16, paragraph 2f(4) and paragraph 2i, ‘st Indorcement:
nonconcur., It is not necessary tc direct General Oupport Groupe o
«1ality Assurance procedures, the procedures shoald already w=xist, :
not acceptable to allow CC&S activity to contirnie to ship .nmatisiac: ..
~aturiel gimply o enable a reductlon in bacilog. wunit nas veen 80 i o

¥, Reference item concerning "Material,” page “'., para.raph lr oo
parag;raph 2j, £t Indorsement: nonconcur, This doeg nol appear to
ma_jor problem country-wide, Several finance off'ices were lieried, .
review was made of selected depot stocks., In addition, asscts will
cererated from futire Keystone initg, !nit hag been ¢, aiviced.

FGH THE COMMANDER:

-

[t

Ty f.urn: A
"3ASIJPCOM-DNG
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LPOP-D1 (11 fug 70) 3d Ind 1)
SUBJECT: Operational Report-Lessons Learned of the 80th

Support Gruup for Period Ending 31 July 1970,
RCS CSFOR-AS (R (1)

General
HQ, US Armv, Pacitic, AMO San Francisco 96558 4 NOY 370

TO: Assistant Chief of Staff{ for Farce Develoupment, Departme nt
of the Army, Wasthiington, D. C. 20310

Tuis headquarters concurs in subject report as indorsed.

FOR THE COMMANDER 15 CHLIEF:
//
L.M. 02

NPT, AGC
Asst AG
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