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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL OEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW,

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto,.
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SUBJECT: Scnior Officer Debriefing Report (U)

AVHGC-DST

Assistant Chief of Staff for Force Development .
Department of the Army
Washington, D.C. 20310

1. Attached are three copies of the Senior Officer Debriefing Report
submitted by BG Don«1d ID. Dunlop for the period 22 June 1968 to

30 April 1969 during ich time he served as Deputy Senior Advisor,
III Corps Tactical Zone.

2. BG Dunlop is reconrmended as a candidate guest speaker at
>a'ypropriate service schools.
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Carmandinz (General

United States Amy, Vietnam
ATIN: AVHGC-DST

AP0 96375

1. (U) References: Regulation number 3-3, HQ USARV, subject as above,
dated 1 June 1968 and letter AVHAG=-PO, HQ USARV, subject as above, dated
5 July 1968,

2, (U) This debriefing report is submitted in accordance with cited ref-
erences and covers the period 22 June 1968 to date while I was assigned

as Deputy Senior Advisor, III CTZ, Functional areas in which the III Corps
Advisory Group has reaponaibility or a major interest are covered in appen-
dices. hereto., Additionally, the topics appearing below are submitted as
meriting particular emphasis,

3. (C) OVERALL ASSESSMENT.

v

a. General: Although the combat effectiveness of ARVN units in III
CTZ leaves much to be desired, there has been an overall, and in some cases
marked, lmprovement in most units during the ten-month periocd covered by
this report, Lieutenant General DO CAO TRI, who assumed command of III
Corps and III Corps Tactical Zone on 5 August 1968, was principally re=
sponsible for this improved combat effectiveness, His employment of genw
eral reserve battalions in areas distant from Saigon had the immediate
effect of transforming the Corps from a relatively static rosture to an
) offensive-oriented one, He has employed an average ~f eight general re-
| serve battalions in this role since his assumption oi command, Additional-
ly, his emphasis on the spirit of the offensive, multi-day operations, US/
FWMAF/ARVN/RF/PF combined operations, timely reaciion to contacts, and re-
rmoval of maneuver elements fram province and district cepitals have had a
very salutary effect. Other factors which contributed to improved opera-
tional effectiveness were the issue of the M=16 ami M-60, availability of
greater quantities of the M-79, the activation of two additional maneuver
battalions and three artillery battalions, relief of many ineffective regi-
mental, battalion and company conmanders, more mesningful guidance emanat-
ing from corps level, battalion training programs conducted by US units,
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and the growing realization among ARVH unita that they can dnfeat the
NVA/VC decisively on the battlefisid.

b, #S Influence: To put thia enhancement of ¢embtat eflmctivencss
in proper perspcctive, the great influence on Generesl Til by Lieutenant
General WALTIR T. KERWIN, JR., G II FFCRCEV and SA III CTV must be re-
corded, General Kerwin, wvho developod an extremely clese repport with
the III Corps Commander, consistently urged offensive operatiocns, the
"pile=an concept® when contact was made, aggressive seoarch and destroy
operations, and combined operations. In virtually all cases, General
Tri responded positively to such overtures and rapidly became imbued
with the same offensive-minded concepts. In their daily conferences
and joint briefings, these two corps commanders closely coordinated the
operations of all friendly forces within the III CTZ,

¢. Progress: 5o0lid progress has been regiatered in several fields
during the past ten menths, In particular, the ARVN units assigned to
III Corps have improved their combat effectiveness in terms of reactian
to contacts, semi-independent company size operations, air mobile opera-
tions, and multi-day operations,

(1) Roaction to contacts: last year at this time, the night move of
an AKVN unit to reinforce & contact was virtually never accamplished and
reinforcement during daylight hours was normally toco late and ineffective.
At the present time, ARVN units reinforce units in contact routinely, both
during daylight hours and at night, and mich more expediticusly than in
the past, If air mobile assets are available, they are used for this pur~
pose. .

(2) Semi-independent company size operations: ARVN commanders have
& propensity for keeping their battalions together for all kinds of opera-
tions. This stems from a feeling of safety in numbers and is caused in
part by the limited cammunications within a battalion. The advisory ef-
forts to encourage smaller formations have had considerable succeas, Many
battalions now employ by campany and, as a result, more contacts are gained
and more effective operations are conducted. This problem is not yet solved
across the board, tut progreas toward this end is encouraging.

(3) Air mobile operations: During the past ten months, III Corps units
have conducted an average of 14 combat assaults per week. Their technique
in conducting air mobile operations has improved considerably, The 25th
ARVN Division is very accomplished in this regard and their proficiency in
such is comparable to that of US units, The 5th and 18th ARVN Diviaions
have not yet reached this degree of proficiency, but do a creditable job
and continue to improve, The number of air mobile operations currently
being conducted by RF units in long An, Hau Nghis, and Tay Ninh Provinces =
and the professional manner in which they do so - is worthy of particular
note,
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(4) dulti—dry operations: During the past ten mentha, there has
been & aignificant increase An the numter of nulti«lay oprrationa, A
year ago ARVN battalions would cease operations — often treaking con-
tact = in the middle of the afterncon in order to get tack to their base
carrs before dusk where they were allegedly necded to trotect the local
installation, Thia concept has gradually dissipated during this time
frame, and pflanned operations of several days are nomnl and thoae of
two or three weeks not unusual. This is particularly true in the 18th
Division, ARVN units have learmed they can live and oferate in the field
for extended periods.

d. Principal Problem Areas: As current SEER reports indicate, III  *
CTZ ARVN units have a long way to go before attaining satisfactery com-
bat effectiveness by US standards, The principal deficiencies continue
to be a low level of leadership, serious imbalances in grade structure,
lack of supervision by the chain of command, the prevalent beliefl by
cammanders that excessive friendly losses are tantamount to relief, overe
centralization of authority, lack of operational responsiveness, a greal,;
reluctance to conduct independent or semi-independent small unit opera- &
tions, weak coordmauon of fire suygo_rt, the strong tendency to ¢ gonduct
search operations in_column formation, poor security on operations, in=- ‘
effective employment of cavalry units, defensive-minded ambusfes, an
excusaive ve desertion rate, inadequate promotion and schooling policies,
and 'a weak program for ministering to the individual needs of the soldier
and his family. The leadership, or lack thereof, of the ARVN commander
ia of utmost importance. The effectiveness of a battalion can change
overnight from black to white, or vice versa, with the change of com-
manders, Unfortunately, there are not enough dynamic ARVN comuander
availavle. The serious shortage of field grade officers and captain
constitutes another critical deficlency in the field of leadership. Of
the n'mber authorized within the three divisions in I1I CTZ, 19% of the
colonels, 29% of the lieutenant colonels, 88% of the majors, and 52% of
the captains are currently assigned. Only eight percent of the campany,
battalion, and regimental commanders hold the grade authorized for thei
positions.

4. (C) COMPARISON OF US/ARVN INFANTRY BATTALION, The combat effective=

ness of and combat results obtained by ARVH units a“e normally equated
with like US units. It is well to keep in mind the important differences
that exist. At appendix 1 is a comparative analysis between the US and
ARVN infantry battalion., Although this is not a comprehensive study, it
does depict the significant differences as regards strength, number of
individual and crew served weapons, communications assets, fire support,
and airmobile support., As stated in the appendix, thess factors, to-
gether with the leadership differentisal, lead me to conclude that the
combat effectiveness of the US infantry battalion “o be approximately
three times that of the ARVN infantry battalion.

3
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5. (U) DFPCORDS/DSA TIT-MFACE, The rapport between personnel super-
vised by DEPUOuDS, 1D F1O% CEV and poraonnel supervised by DSA, 111 Corps
has beea outstanding, The system of having the advisory effort aplit
out under these two organizations hans not only worked, but it has worked
extremaly well, Since many facels of the overall p'cblem are of concern
to toth advisors of the ailitary units and the political structure, con-
tinued close-coordination and cooperation are essential. The "cne team
concept” has been & reality in IITI CTZ in a very real sense,

6. (V) GQUALITY OF ADVISOR PERSONNEL. The advisory syatem can be only

as effective as the officers and enlisted men who comprise it. All mem-
bers of the advisory system should be top quality. This is considered
particularly important as we reach the stage where ARVN progressively
shoulders more and more of the tasks currently accomplished by US/FWMAF
forces, Ideally, the ssme criteria used to select commanders of US
brigades should be applied in the selection of division seniar advisors,
and the sane criteria used to select commanders of US battalions eshould
be used in selecting regimental eenior advisors. Other officer and en-
liasted positions, whether in a unit or a staff, should be filled by
individuals possessing the highest qualifications.

Doacs & 2
DONALD D, DUNLOP
Brigadier General, USA

Deputy Senior Advisor

Appendices: I - Comparative Analysis - US/ARVN Inf Ba

IT = Personnel and Administration

III - Intelligence

IV = Plans, Operations and Training
V¥ - Logistics

VI = Political Warfare

VII - Engineer

VIII =~ Communications
IX - Chemical

Copies Furnisheds

COMUSMACY

CG, II FWV

DEPCORDS, II FFV
r-J
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APPENDIX T'

COMPARATIVE_ANALYSTS = US/ARVN T:F MM

1. (C) TUNTOSE, The purpose of this papar ia to coupare and assens the
combat powcr and effectiveness of the US infantry battalion and the AHVN
infantry battalion. Used as a specifio basis for conparison is the infane
trv battalicn employed in an airmobile opsration utiliring all available
ARVN/FWHAF support, Data was acquired from USARV Force Develommart, IIFFYV,
III Corps and III Corps USAAG, Assesements and value judgments reflected
in this paper are solely those of III Corps USAAG,
2. (U) AREAS STUDID.

a, Strength - authorised and present for operaticas.

b, HNumber of individual and crew served weapons.

¢. Humber of radios,

d., Artillery support.

e, TAC air support.

f. Airmobile support,

g. Leadership,
3. (C) STRENGTH.

a, US Inf Bn = authorized strength, 920; approximately 49% (450 men)
are normally employed in' the airmobile role, Four line companies, Infore

mation is contained in MIOE 7-175TAOO which is a standardized MIOE for in-
fantry battalions in Vietnam.

b, ARVN Inf Bn = authorised strength, 639; approximately 53% (340 men)
are normally employed in the aimmobils role, Three line companies. The
HQ company is often utilised as a 4th infantry company,

4. (C) WEAPORS,

a, Type AUTH AUTH
153 ARVN
H-16 841 565
K=1i, 2l 0
45 eal pistal 55 ("
H-60 MG 26 )
H=79 110 27
40nn mortar 4} 6
81xa mortar 12 4L
io2" mortar I 0
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§7tm RR 0 4
90ia TOL 12 O
106zn RR 0 0
3.5" RL 0 6
b. Recapitulation of typs weapons:
ug P B
Individual weepons 920 639 47"
tlachdne guns 25 b «
¥=T98 110 27
Mortars 16 0 - /7
Recoilless rifles/ 12 10 - /f.
rocket launchers
5. (C) RADIOS.

a. A US infantry battalion is authorised 312 radices an ARVH bat-
m.‘lm. 55.

b. Radios authorised for US battalion:

é -~ AN/GRR-5
1 - AN/VRC-53
19 - AN/GRC-125
&4 -~ AN/PRC-25
2 ~ AN/VRC-24
5 ~ AN/VRC-46
1 - AN/VRC-47
1 - AN/VRC-49
oZ - AN/PRC-7,,
108 ~ AN/PRR-9 '
72 -~ AN/PRT-4
2 «~ AN/GRC-106
1 = AN/FRC-41
-3 ~ AN/ARC122
2

¢, Radios authorised for ARVE battalions:
5 « AN/GRC-87

18 - AN/PRC-6
15_ - AN/PRC-25%
5

*There are AN/PRC-10 radios remaining in the Inf Bn in an appraximate
ratio of 1 AN/PRC-10 to 4 AN/FRC-25s. The AN/PRC-108 will be completely
replacad as KVIAF modernization progresses. .

1-2
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£ {¢) SRVIRLTRY UHPONT,  This ia a diffienlt aron to annnna in any
datinttdrn saomer, 65 artd1lery dinplaces Crognontly aed repldly Lo pro-
vide hinavy aupport for mancuver olamonta.  With [ew ercertlona, AIVH
artillery is erployed territorially and velde= woves. U5 artillery oup—
Forta ANVie oparationa eonsistontly. Tho US 4nfeniz; tattalinrs enjoyn alpn-
niflcnnt advantnsos in quallty artildersy plannineg and adjuntnent of firog.
fach US tattalion bas {43 ovm Arty LNO and forvard obsarver toahs arn with
each corpany, Tho ARVH batinlien han only onn Arty LIO who alno aots an a
forward obsorver. In itho pormal battalion oontact situation, 1t 13 nsti-
ratod that tho US battalion roocoives at lenst three timen tho artillery
firopowor thAt the ARVN battalion racoivos.

7. (C) IAC AIR SUFFORT. Anothor dirficult area to assess, Both US and
ARVE units rocoive affective support., MHowever, in view of the faot that

US commanders expest all firepower required and consistently request more
atrikos on a given target than their sounterparts, the US infantry battalion
roceives considerably more TAC air support than the ARVN unit - perhaps 3

or 4 times as much,

f, (C) ATRIOBUE SUFFORT. Tho US battalion has & tromendous advantage

in this area. Of tho Ascault Helicopter Companiea (AHC) available to

II FTV/III Corps for daily amirmobile oprrations, two are aspipnod to IIX
Corps to support 44 ARVH battalions (evory 4 or 5 days this is reduced to
one AHC bocause of maintenance standdown requirementa), Converaoly, 29

US battelions in II FFV are supported by an average of three AHC's from

II 7FV assets and 2 1/3 more from assets organic to each US infantry divi-
sicn (because of orgonic airmobile assets, the 1st Air Cav Div is not in-
cluded in these figures). A US battalion averages approximately 5.5 AHC =
days per month while an ARVN battalion averages 1.3 Af-days per month.
Thus, the US infantry battalior receives more than four timea the alrmoblle
support that the ARVN battalion receives, The disparity between the US

and VN battalions in regard to C&C helicoptera is even more marked. Since
the VN division receives only two CiC ships per dsy, one of which is basi-
eally utilized by the division commander, the ARVHE battalion cormander rare-
1y, if over, conducts an operation from the air, Converaely, the US battalion
comonder on operations is rarely without a GEC heliaopter.

9. (C) LEADERSHIP. lo attempt will be made in this paper to assess the
nargin hold by the US battalions in this area. It is at the lower unit
levels where & wide disparity in quality of leadership is particularly
noteworthy., By US standards, the ARVN squad and platron loaders are margin-
ally effective at best.

10, (C) CONCLUSION. In each of the areas examinod and assessed, the
battalions enjoy a wide margin over their ARVN counterparts., After com-
paring these two type units in terms of strangth, organic woapons, sup-
porting air and artillery fires, airmobile assets, commnications, and
leadership, it is oonsidered that the combat effeciivensas of the US in-
fantry battalion to be appraximately three times that of the ARVN infantry
battalion,

I-3
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APPENDIX 1T

PLRIONN.L AUD ATMINTOTRATICT

1. (C) GFikPAL, Considerable inproversnt in the porsonnel and adninie-
tration ficld has been made in I1I C1Z duripng the 3 et 10 mentha, More
enpiiasis has been placed on the proper utilization of rerreunel, particular
attention being given to civilian skills that can be utilized by the mili-
tary, Perindically-conducted peraonnel man~re=ont courses lhws brousht
about an awarencss of current policies and syotems to adcowpilsh adminis-
trative functions rapidly and effectively at all levels, Awards and decoras
tions have been monitored closely to innure that deserving individuals are
recesnized. Bocause of this emphasis, III Corps has the hirheat avard rate
to RF/PF parsonnel in the country. Although dosertions continue to be ex-
ceszive, the progress made in reducing the ovorall rate during carly CY 69
18 noteworthy, The Coumanding General, ITTI CTZ has directed new preccdures
and policics concerning desertion control which premise further roduciicns.
A grade inbalanse exists in field and ¢cupany officer grades, resulting in
more than 90% of tactical units being cexzsanded by individuals of a lower
grade than authorized, Of the 36 infantry battalions, 19 are commanded by
captains, III Corps tactical units also suffer froa a lack ¢f rank and
experience in middle enlisted grades, The Gi, III CTZ, is confident that
the JGS "Three Year Realization Program®™, which calls for all grades to
reach a 90% grade level, will remedy this problem ares by the end of CI 70.
This 1is considered to be an overly optamistic assescment., The III Corps
Prisoner of War Camp has shown improvemont in the areas of sdministration,
PW training, and security. Although established to be & youth rehabilite-
tion center, it has been necessary to prccess and intern considerably more
prisoners than the present facilities can accommodate adequately. Present
building eonstruction and movement of additiocnal prisopers to the Fhuoc
Quoc Island Camp should provide some relief. The expanded combined Viet-
namese/US MP patrols has resulted in improved traffic control, AWOL/deser-
tion apprehension and curtailment of black market activitles.

2. (C) ACCOMPLISHMENTS,

a, Considerable progress has been made in the recruitment and indue-
tion of personnel into RVNAF., Beginning at district and province level,
procedures of recruiting offices were revised to process incaming personnel
more efficiently, and through frequent inspections by advisors and counter-
parts, receiving points were converted from unsanitary nolding areas to
clean reception centers with sleeping and messing facilities. Retention
time of personnel in these aress was reduced to an average of four days
fram recruitment or induction until shipment to divisionsl training centers
or to the main 3d Recruiting and Induction (R&I) Center in Saigon,

b. The 3d R&I Center, Saigon was physically reorganized, involving
the relocation of activities to expedite the receipt, processing, equip-
ping, messing, bdbilleting, and shiyment of personrel to national training
centers. In October 156R, advisory responsibil’ty for the recruiting and

II-1
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inducticn program was assigned to HQ, MAGCV (J1). AL that timn, an averape
of 20,000 personnel yer month wore being processed through the 3d R4l Cen-
ter in three day cycles.

c. Subasequent to a comprehenaive study of advisor/ansistonco requiro-
ments [or the foreaseeable future, the 25th Infantry Diviaion Advisor Team
was reorganized on 1 March 1969 to test a Diviaion Combat Assistance Ad-
visory Teem {DCAAT) concept. During the tesi, cmphasis ie being placed on
continuous TOC operations, coordination of all US furnished ccmbet and com=
bat service support, monitorship of combined planaing, and responsiverness
to US requirements for analyses, reports and evaluations, The advisor ef-
fort was concurrently reduced in areas where AKVN i3 considered self-suf-
ficient. Although tha DCAAT test will not be finalized until early May
1969, the interim results are encouraging., It is anticipated thaet a reduc-
tion of several personnel spaces will be realited and, more important, that
the advisory effort will be focused on areas where it is needed most.

d. The III CTZ Prisoner of War Compound has continued to be enlarged
in capacity, and operational effectiveness has greatly increased. Several
new buildings have been erected for training, and a third large compound
containing 18 barracks is in the final stages of construction with an esti-
rated completion date of 1 July 1969. This will increase the capacity from
2000 to approximately 3000 PN, essential since the population is currently
3100, Through the asaistance of the advisors, 30 sewing machines, addi-
tional carpentry tools, and barbering sets have been obtained to permit
the initiation of three additional training programs, The preoceasing of
PW for entry or shipment has alsc improved, Complete and accurate records
are now being kept, including personal histories, intelligence reports,
fingerprint cards and photos. The educational and vocational programs
have been expanded to enhance the effecti -ness of the Youth Rehabilitation
Progs a1,

L]

€. A program to combine police operations was implemented. This re-
sulted in an increase in the liaison, cooperation, and harmonious working
relationships between U3 MP, ARVN QC, and Vietnamese National Police agencies
in III CTZ, A program is underway to implement a Combined Police Operations
Center with the National Police as the controlling agency. When finalized
and placed in effect, the police forces, to include US MP, will function as
an entity.

f. During the latter part of 1968, the first Corp. --level personnel
management covrses were conducted by the 111 CTZ AG for all divisional,
separates RF battalions, sector and ALDSL company AG personnel. Five two-
week classes were completed with a total of 180 graduates, These courses
have resulted in improvements in procedures for casualty reporting, ordera,
strength accounting procedures, promstions, and awards and decorations.

The ARVN Interpreter Program in support of US units now mahages 1100 in-
terpreters assigned to USARV and MACV elements in III CTZ, The enlargement
of this program and the diamissal of incompetent interpreters, has enhanced
person to person cammmunication as well as the operational capabilitiee of

II-2
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US units and advisors in III CTZ,

g. During the lzst half of CY (8, the RVUAF annual leave rolicy wra
reviscd to ennble ench ARVH, RF and FF soldier to recelve 15 dayn snnual
leave. To analat everyone in taking an annual leave, unit commanders were
authorized to increase the percentace of personrol on leave at one time
from 5% to 10f as long as the present-for-duty strength wns maintsined at
BOZ. This program was favorably received by all personnel in III Corpo,
ard all thoae desiring leave were granted such prior to the 69 TET holiday
period, This-policy contrituted considerably to the decrcase in the deser-
tion rate during the TET period, a pericd that in past yeara has experi=~
enced & notable increase in unauthorised absences.

h. The III Corps coamander has given much personal attention to the
desertion problem, In July 68, he directed that guidance sections be estab-
lished at division, regiment and sector level, Thess sections assist the
soldier on leave with transportation, billets, financial problems, food
and other difficulties a serviceman can encounter when in a leave status,
As directed, all subordinate III Corps units established guidance sections
and results wero favorable, espacially in the CMD area where transportation
arrangezents were coordinated with the VNAF on a daily schedule., In many
cases the assiastance provided by & guidance section prevented a potential
deserticn, The cambined efforts of ARVN commanders, supervisory personnel
and unit advisors has resulted in a favorable downward trend in ARVN deser-
tions during the 4Lth quarter CY 68 and the 1st quarter CI 69. ARVN comman~
ders are beginning to recognige the serious ramifications of desertions and
are displaying an increased interest in desertion control directives and
policies,

3. (C) FROBLEM AREAS.

a. Notwithstanding the effort and progress noted above, the desert:on
rate continues to be a major problem area., Desertions continue to be a
heavy burden for military amd law enforcement agencies, limit the mainten-
ance of force levels, and cause an excessive expenditure of resources in
procurement and training of recruits,

b. The shortage of middle grade leaders and grade imbalances which
exist in the ARVN command structurs constitute another major problem area.
The number of ARVN cammanders who have achieved the required intermediate
and advanced levels of schooling at the Command and St..ff School is very
limited,

4. (C) RECOMMENDATIONS.

‘&. That exphasis on the programs to reduce derertions be continued
and constantly re-examined to take advantage of new approaches on methods
to improve command leadership,

b. That the expansion of facilities at officer and NCO aschocls be ac-

celerated to increase the number of school trained leaders and more rapidly
inprove the qualifications of the ARVN officer and NCO corps.

II-3
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PURAR e

1. (8) ¢\, The III Corps progvum of intsllisrine collnelion, pro-
ductlion, and distritution hnn proven to bs very officinnt, vartienlnrly in
the tactical ecrannds suberdinate to the Cerpn.  Tho fncreaninn avarntoana
thin the Viotnrmoso Intolligonce Cermimity of the necosslty fer prompt
collection, preoec-cing, evaluation, end dirsomination of Int2llipsnee to
raxindzo the timsliness and effectiv-neas of ocmbat reaponino hos contrib-
uted to tho overall affleicancy of the fntolligonce pynlcm and has decanded,
and geined, a mch impreved product in terma of both time and contont., The
ono daficlency notod 1o the roluctanco of III Corps porsonnel to fully em-
ploy tho rore sophistioated aorial surveillrnce systeons that are availablae
to them, hile progrnass is being made in this arca, it appoars that the
potential of these systems will not be fully employed until more comprehen—
sive training is given to the ARVN and they cen integrate tho producta of
these syotems into their annlysoa. Tho success of the intelligence effort
in the 1II Carps Taotical Zone 1s in groat part due to the dynamic Corpa
G2, LIC La Dat Cong, who is recognized by both ARVN and US/FWMAF as prob-
ably the most outstanding intelligence officer within the Vietnamese Army.

2. (C) G2 OPERATIONS.
a. Acoan ahmentaos

(1) Production and dissemination of ARVi-generated intelligence re~
ports have shown a marked improvemont in both quantity and quality. The
tinely dissemination of ARVN-produced intelligence to US units has resulted
in a more effective program of evaluation of information and much eloser
coardination on estimates and combat responses between ARVN and US forces.

14

(2) A much needod Corps Interrogation Conter hns been eatablished,
and a3 it beccmes fully oporationsl, it will result in closer Corps super-
vision of the interrogation of the more important prisoners and ralliers
to the GVN, It will provide a central location for the subtmiaslon of es-
sentinl elemonts of information by othar taetical units or agencles, and
it will avoid the duplication of interrogation effort now being experienced
throughout the Corpas Tactical Zone.

(3) Tha establishment of a G2 Advisor element wi hin the ARVN G2/G3
Tactioul Operations Center (TOC) bas developed a sense of teamwork botween
the advisors and counterparts of both the G2 and G3 staff sections and bas
provided a more affective reporting system of tactical intelligonco in-
formation through ARVN and advisory channela. The ineressed effectivoneas
realkized through this joint affort has been especially notliceable in the
ccmbat responges to immediate cxploitable tactical infarmation by AHVN
units subordinate to III Corps.
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b.  Prahlm Arerar

(1) Dissemination of ARVN-produosd intallironcn to subordinnto end
laterel units 1g a major prohlem. The hintorlcal prec¢adont of passing
intolligonce only to the conmander hinders the timolinnsas of valuable
and often porishable information. Iunsistont advimory affort can avercome
this problom in time. '

(2) The present structure of the ARVN G2 ataff and the pracedent of
rassing information only to the commwndsr results in a‘ninimum of cross
fertilfization among the internal divieions of tha G2 staff., Through constant
advisory effort to inaure that there is coordination between the operations
of oollection, current 4ntelligence, order of battle, and G2 Alr, the walid-
ity of ARVN-produced intelligence haa vastly improved in the intelligence
commnity, btut until ARVN developa its own coordination procedures the
problem, without advisory assistance, will remain difficult.

(3) The coordination between tho ARVN G2 and G3 in the development
of operational plans is not at a desirable level., A program is now in
effect to ancourage closer coordination whereby enemy order of battle and
current intelligence indicators will becoms an integral part of the G3
planning.

(4) Similar to the previously mentioned problem is the lack of coor-
dination with the G3 staff for operational reaction to processed intelli-
gence. The advisory effort in this problem is to encourage G2 to provide
the intelligence, to assist in planning a rcaction to the data, and to
obtain the results from G3 in after-action reports.

¢. Conelusionss The ARVN intelligencé community is kmnowledgeable and
experlenced, The effectivenesa of its intelligence efforts can be enhanced
by closar coordination HBetween commanda, staff sections and elements of
individual staffs. Hard copy publication of finalized intelligence reports
and aggressive dissemination of thosa reports will improve the timelinoss
of combat responss. Greater advisory emphasis in these areas will improve
troader dissemlination channels and develop the habit of closer coordination
between intelligence and operational staffs.

3. (C) G2 ATR CPERATTONS.

a. Accomplishmontal

(1) The popularity of aerial photography with the ARVN continues
to ovarshadow other merial surveillance systems, However, ARVN appre-
ciation has shown a marked improvement for the capabilitles of other
systems, such as infra-red photography, side-looking airborne rader (SLAR),
and, to a limited degree, airborne parsonnel detoction kystems (SNIFFER),
and colar camouflage deteotion (CD) film, At division level, liaison per-
sonnel from US units have aided the advisors in demonstrating the capabdlities
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and liailtatlons of those syetemn, USAY raconnsinpanae ~vperts have alnoe
ascisted Army advisors in dntroducing AN 4o tho mora aophintlieated
acrinl camora syotoms and te provide ARVI with e working knowledrn of
the advantngas of thooe new aysuems whon tilanced w;nlnst the roquire-
nenta of the cormander.

(2) As a result of the increased knowledre and appreciation of tho
sensor systoms, the ARVN use of aarinl aurveillance as an integral pari
ol oporational planning haa increasnd, While this mathod nf frployment
is primarily .contered around intellijonce collectlon planning, the uas
of these systems by the operatlona staeff has increasod, and use of aorial
rhotography in support of combat operations has shown a steady, although
slow, growth,

(3) Intelligence reports based on photo interprctation of products
rbaulting from ARVN-generated requests, subtrmitted exclusivsly through
ARVN channels to III Corps, has increased greatly during the past 10
months, These requests represented a bare 25% of the total III Corps
requesta in mid-1968 and have now reached an all time high of 85%, with
a corresponding decrease in advisor-generated requests.

b. Problem Areass

(1) A basic problem directly affecting the future development of
the ARVN G2 Air operations is the lack of personnel trained in the mcthods
of processing the new products of the various aerial survelllance syatems.
Further eomplieating the problem, and of equal importance, is the lack of
rnodern high speed £ilm processing equipment.

(2) While present ARVN G2 Air personnel are well qualified as photo
interpreters, they lack the technical training or knowledge in the meth-
odology of image interpretation from milti-sensor systems. The techniques
for interpretation of the other systems (infra-red, SLAR, and CD photography)
are nore sophisticated than those of basie photo interpretation and require
additional training for the technician.

(3) Bacause of a shortage of more sophisticated photo interpretation
equipment, ARVN techniclans are only able to develop intellipgence data
fron hard copy contaet photo prints, with only the minimum essential equip-
nent for measurements and magnification, Without equipment such as light
tables and optieal devices to allow maximum magnifica“ion of imagery, ARVN
cannot proceed to the more efficient and accurate methods of interpretation
fram the film negative or positive.

(4) While ARVN participation in the use of aerial surveillance has
improved at Corps level and below, the channels of communication and co-
ordination between the cammand levels above Corps and the reconnaisaance
unit which accamplishes the request are dependent upon US channels of
ccmmmniocation between ARVN elements at Corps and VEAF reconnaissance
elements.
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(5) Disaemination of G2 Air informntion to Corpn 4n entiraly through
U5 channols of cc-unication, which requiren that US pernonnel alwiys bs
avallable, From Corps to the subordinate ARVN units, however, dinscainntion
through ARVN channels is possible and is baing practiced an ruch as poaaible,
The barriers of cownunicating the information to the subtordinate elemcnts
include the ever-present langusge barrier and the disparity of technical
ability and experience with multi-sonsor systems on the part of the varioue
subordinate G2 Air personnel,

¢. Conelusionsr The ARVN photo interpreters have'the basic interpre-
tation skills and lnowledge and do a geod job with respect to phetographic
interpretation., Their main shortcoming in the area of multi-sensor image
interpretation lies in the shortage of squipment for doing the job, a lack
of training and experience in the technical requirements of interpreting
the products of the other sensors, and their limited exposure to the capa-
bilities and limitations of those systems. All of these problems can be
solved through well established training procedures and through procurecent
of proper interpretation equipment. Also, there must be directicn to open
4 channel of communication between VNAF and ARVN, At present the US con-
trols all VNAF reconnaissance. There is no lack of ability or interest in
the G2 Air field, and the current problems in this field can be solved with
concentrated, formal schooling and the procurement of proper equipment.
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PLANS, OFEPATIONG AL TPATNTYG

1. (C) GIY¥SHAL. The nature of combat oparations of IIJ CTZ unita has
varicd widely during the past 10 months, The periads of nore intenaa
activity (wide-spread enamy initiated contacts in Aupust, Sevtrnber, and
Fehruary) were punctuated by perioda of deliberats cnemy inactivity when
he sought to avoid contact by every means, With the assumption of com=
mand by LTG DO CAO TRI on 5 August 1968, III Corjs unith chansed from a
defensive to an offensive posture, principally due to the employment of
general reaerve battalions outside of the Saigon area. ARVN units con-
tinue to have problems in attaining an adequate level of sustained of fen-
sive operations with the retention of 15 battalions in support of FD, but
have displayed more aggressiveness and confidence in their ability to
close with and destroy the enemy during the period covered by this report,
Two battalions in the 18th ARVN Division were activated during this pe-
riod, bringing the composition of each of the three divisions in III CTZ
to 12 maneuver battalions and one armored cavalry regiment, The acti-
vation of two additional Corps Artillery battalions brings the total to

5 operational artillery battalions in III Corps Artillery and 2 in each
division. Nine ranger battalions and a recently activated armored cavalry
regiment comprise the remaining units in III CTZ, ARVN units have made
some progress in planning operations, but the majority of the carmanders
rarely plan operations more than one day in advance and often fail to
rmonitor and supervise the execution of plans made. Since June 1968, con~
siderable emphasis has been placed on the upgrading of the quality amd
facilities for training; consequently there has been scme improvement

in the area of training in sach division,

2. (C) ACCOMPLISHMENTS.

L

a, Tactical Operations:

(1) The 5th and 25th Divisions have conducted extensive and frequent
combined operations._ n;LtLU_S_mj.ts H “this was not the case for the 18th
Division, due to the absence of any major US unit in the 33d DTA. Fif-
teen maneuver battalions remained in direct support of Revolutionary
Development, six from the 5th Division, four from the 18th Division, and
five from the 25th Division. Additionally, two battalions fram the 18th
Division have remained on static security missions dincted by III Corps.
Thus, 17 of the 36 infantry maneuver battallons organic to III Corps were
not available to their commanders for extended field operations., In terms
of overall canbat effectiveness and results of operations, the 25th Divi.
sion is adjudged to be the best division in III Corps. The 5th and 18th
Divisions are both considered marginal in terms of combat effectiveness

and overall results. T’_L_MM&M{ the three divie

sions is considered to hip, extent of
caibined operations with US unit,l lnd enemy density,
IVat
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(2) 5 _Trfeatry Disicton:  AMlthouru the muther of Inrpn and 6rall
wilt oporalicas Lncrc-oed signifleantly durdns *uo rort 10 rontha, th-To
baa boen no eorreapcnding incrorsoe in tha numltar ef conlrcts or irprove
mont in aecmbat effecetivenano.  Ocmo improverant was re~indrrad In the uae
of al.robile nnaats, and thore has bLonn a m~rknd inesacna 4n Lhio runber
of multi-dny oporationn, Convoreoly, a lock of (yramic le-winrsuly and
acrrosasivenons, particularly an rogards tha divislion comuider and wroast
of his regimontal and battalion ecoimandara, hng doterred units from ro-
acting roapldly to cnery conteot ond froz reaposding promtly to tactical
intellin~nce.- Tho divioion has incroanin:ly used 1tn orgoanie and othor
available fire support assols, but has frlled to oxploi% thoir effact.

In additian to those eritleal operational shortcomings, a high desertion
rate has boon one of the moot serious problems confronting the diviaiem,

4 conpoiontious effort is bLelpg made to reduce the number of desertions,
and during tho past thres months a dcsnward trend has beon noted. Al-
thouch tha developmant of the 5th logistics Support Battalion has irproved
the effectiveness of ocombat service support, thore remains muoch room for
improvenant.,

(3) 18th Infrntey Diviniont The overzll tempo of operations incroased
considerably in this division, particularly in terms of multi-day operatioms,
which bocome the ruls rather than the exception during the last asix months,
Although the division commander has rocently demonatrated a willingness to
react to enemy contacts to a dogree not provicualy noted, his complete
ineffectiveness as a military loader is the divicion's most seriocus problem.
The quality of leadership at other levels of command, which has been another
major problem in this division for scms time, was improved by the replace-
ment of three regimental and eight battalion commanders during the past
seven months, Although alrmobile operations have improved, they are not
conducted in the frequency desired. The improved quality of intelligence
obtained in recent months has resulted in more reliance on the information
and nore effective respomse. Thia division has registered an improvement
in the employment of supporting fires, but fire discipline of the M-16
rifle remains a problem, The training of units within the division leaves
mich to be desired, and while combat sarvice support is considered to be
adequate, thare 1s still over-dependence on US assets, Desertions consti-
tute a particularly serious problem in this division, and no progress in
lowering the excessive rate is svident, Factors which most improved the
effectiveness of the division werse the recent III Corps emphasis on super—
vision of operations, the imsue of M-16 rifles, the addition of two bat-
talions to the division, and the organization and prorer utilization of
the I & R elements. As stated above, the primary problem in the 18th
Division 1s 1ts ineffective cormander., 43 a result, although some of the
battalions have on occasion shown marked improvements in the conduct of
operations, this division can be cansidered marginally combat effective,
at best.

(4) 25tk Infantry Divisiont Of the three ARVN Divisions in III CTZ,
. the 25th Infantry Division has made the most significant progress in
canbat effectiveness during the past 10 months, This was attributable to
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an improved guality of leaderahip frev- the diviaten ¢ vadter on desn
thraugh ths ehain of covmend, In terns of nuel o of opevallonn, mriler
of contncta, use of alrwobile assrto, tircly rorction tn tr2tienl ine-
teiligence, tirely reinforecment of contacts, and employoeal of avail-
atleo supporting fires, this divinion hno reglatercd solid salna.  Factors
contributing to the improvemrnt of cesbat effectivoncan linvo baca the
inereazed availability of combat ascault helicopter companics, more Ilex-
ible ruidancs from I1I Corps, mirerous ccubirced operaticns with U3 forces,
and the f{requent attachment of gencral recerve battalions which permit—
ted maxirum commitment and flexibility of employment of organle units,

The desertion rate, which was the highest in 111 Corps in October 1968,
has decreased to the lowest in March 1969, -

(5) Armored Cavalry Regiments: During the reperting period, the
armored cavalry units within III Corps remained baaieally in the same
locations for excesaive perlods of tims, spending fram 60 to 90 percent
of the time perfoming static security ailssions. The missions assigned
to the cavalry units did not take advantage of their mobility, fire power,
and shock action, Although some of these unita havo done a creditable
Jot in responding to contact situationm, there is much room for improve-
ment in the employment of III Corps cavalry elements, Beginning in March
19¢9 and under pressure from the Corps Commander, these units were employed
proprerly, though infrequently.

(6) The ARVN battalions are relatively proficient in planning and
execvting airmobile operations, but non-availability of air assets have
limited such operationa, Although ARVN battalions have habitually used
light fire teams as their primary fire support means, they are beginning
to depend more on available artillery and organic oupport weapons., Reac-
tion to intelligence was generally gocd, but a considerable improvement
in the timely transmission of intelligence is required, Night operations
were generally limited to ambush patrols, moving ambushes, and NDP., As
mentioned above, a factor that improved combat effectiveness was the in-
troduction of the new family of weapons.

(7) The performance of ARVN battalions in support of Revolutionary
Development (RD) has improved slightly during the year. During the last
quarter of CY 68, the results achieved by battalions in support of RD in
terms of number of operations, contacts, and kills generally exceeded the
average of all other IIT CTZ infantry battalions. Most battalions are not
targeted against specific hamlets bui, rather, are uved to provide an
"umbrella of security”, This type of employment is caused by a general
requirement of division commanders to keep the battalion together., Al-
though their operational control has improved, the province chicfs are
sti1ll reluctant or unable to fully empioy the ARVN battzlions in direct
support of RD, In general, the RD battalions perform minimal civiec ac-
tion functions, have eliminated few VCI, and have generated limited Hoi
Chanhs, They have contributed to RD and pacification by conducting of-
fensive operations to preempt the VC and spoil their plans. There is
general support of all levels for the JGS program to provide the province
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chlnl with tle necerrary roglonel force octparlies for pacificction ard
rouwzn tho RD battalions to divisicn cuuliol in 1470,

() ©3_#4w1 Since June 1968, thero hrwn boon romy frpseie=rata in
air/rround oparations within III CTZ, A concertord £{resrt wra 1o to
train MUN Mr/Ground operatiens porsonanl in the proscodurns for rupport,
coercination, detormination of air t-rputa vercus surfecos 40 swirne fire
support targets, ccordinaticn of tacticel air avpport wiith tectical oper-
ations, cond eir Interdiotion. This 1a s proveqjuisito to ATVH nchicving
ar. offeetivo .gelf-sustaining foreo, The irporinnce of cerminleations be-
twoen tho air and ground team 18 now roalizcd by the IIL Corps forcea.
Through the medium of bilingual forms, tho peaning and effect of numergus
data pertaining to air ground coordination has been convoynd to personpnel
perforning alr/ground operatiocnas duties., United States iir Forcs person-
nel operating in the division tactical arecas have proconted inatruction
to headquartora staff members of upita down to and including company level
on the utilization of taotical air im support of operaticons and the pro-
codures for requosting tactical air support. The development of the VHAF
FAC capabllity bes bean encoursging. The organization of the system has
beon complotod and VNAF has assigned Alr Iiaison officers to each division
and province, who remain at field locaticna. In sddition, a number of
forward air controllars have boen asoigned on a pormansnt basis to support
each division and province, Due to tho limited number of aircraft avail-
ablo, these personnel rsmain at Bien Hoa or Tan Son Nhut and are ordered
on each mission, in response to Army requests, by the Direct Alr Support
Centor. The limiting factors in assigning forward air controllers down
t0 raneuver battalions are the number of radios and aircraft currently
available in the VNAF system.

b. Elang:

(1) A limited improvement in planning and execution of operations has
been noted. Inadequate logistical planning during operations still results
in frequent oombat essential missions belng required.

(2) Combined Cerpaden Plan 1969: During the early part of 1969 the
goals of the Combined Campalgn Plan (CCP) 68 were reduced in number from
26 to 10 in CCP 69, This reduction did not eliminate any goala but up-
dated and consolidated the goals into clearer and more practical statements
which are consistent with improved and changing pacification and VC/NVA
elimination programs within Vietnam,

(3) OPLAN 60-59: This plan is in effect and provides for the evac-
uation of all US ncncombatants and designated aliens, It is periodically
revieved and obanges made, when appropriate, to insure that 1t is current.
The list of designated personnel is presently being reviewed and the plan
will be updated farmally upon completion. The plan is ready for exscution
should the necessity arilse.

(4) OPLAN 2-60: Defense of Long Binh-Bien Hoa complex: This plan
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was rub into eoffocl La early Fehrucry 19090 Its effestlunnern won (demnna
straterd In two phjar encanc~snto with VC/IVA forcne, com on &3 Pobrminry
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(5) Drfrnse of Tng Nish CAtr: The dofense of Toy Ninh City has eub-
stontially improved since the redsploymont of olamisnts of the AVil Alrborne
Diviaion from the Capitel Military Diairict to tho vieinity of the oity
in Fokruary of 1969, The deployment of these airborne units to Tay Ninh
has rosulted in a very effective combined RVHAF/US defense plan and aon-
cortod interdioticn of enemy infiltration routes into that area from Cambo-
dian sapctuaries.

© Gs ZIxnining: Since June 1968, emphanie has beon placed on the up=-
greding of AWMl training, Programs establishod to support the training
rissicaa havo bean aotive and productive. Sinco June 1963, the Eattalion
Refrosher Treining Program has resulted in a total of 20 tattalions being Y
trained by US mobile training teams, The US units invoived have Leon the

1st Inf Div, 9th Inf Div, 25th Inf Div, and the 199th Light Inf Bde. In
addition to the rafresher program for battaliona, the reconnaissance com-

panics of the divisiaon have received rofrosher training at Van Kiep National
Training Centor. A total of 11 reconnaissance companies have been trained

there since June 1968, Status of the dirision training centers (DIC) is

as followa:

(1) 5th Div ~ DIC located at Phu Van is an excellent facility. The
last several months have produced many improvements and additions. Rifle .
ranges, mine and booby trap areas, a VC Village, and an axtensive obstacle
course have recently been constructed., A stream has been widoned and a-
dar conatructed to form A river crossirg facility. In addition to the
training sites, mich has been done to improvs housing, living conditions,
and security. Courses being conducted at this time include Basie Combat
Training (KCT), Company Commanders Refresher Course, NCO Acadamy, Squed
leader's and Tas Kwon Do courses,

(2) 18th Div Training Center -~ DIC located at Nui Dat. This DIC is
stiil in the development stage., Although much work remains to be done to
bring the facilities up to standard, progress has been made. New rifle
ranges have been constructed, mine and booby trap are: is operational, and
an infiltration course haas been built., XNow buildings are preaently under
construction. Action is underway to develop a supply of potable water,
the lack of which congtitutes a primary problem, Courses of instruction
presently in operation ars KT and the NCO Academy.

(3) 25th Div - DIC is located at Ben Kao. This 1s°an excellent facility
that has all of the necessary training aids and areas raquired to accomplish
ita mission. Courses of instruction ars conducted in KCT, Cowpany Commanders
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: Relroshor, and IXD refresher. Rofroshor tredning for Arner, artillory,
and Engincor Battnlions 18 belng planned.

AiVN Tradning han improved since June 19G3, btut additioral ecmannd intarost
miot bos generated end maintained. Continuing amaninlance frem UGS units and
interust by sonior ARVN Commanders will result in future improvement of
ARVN training,

1
! 3. (C) FROPT™M AREAS.

8« I~~3rtohip: ARVN Commanders continue to overcentralize authorilty
and fall to axercise proper follow-up of their ordera. This has caused
a lack of initiativs at all levela of command, particularly at the com-
pany and battalion level. Staff officors at regimental, diviaion, and
corps levael respond to the commanders' directives, rather than develop
an original idea into a recommended plan.

b, Pleoning: Although there has beon some improvement ir this area,
ARVN staff planning is generally weak by US standards, Principal oauses
are A lack of close coordination within the staff and inexporienced staff
officers. Too often, lack of consideratiocn of pertinent intelligencs,
logistical support or fire support results in a crisis which oould have
been avoidod.

c. Iactlcal and Operational Woslmegses:
(1) Reagtion to Contact: There has been somewhat of a breakthrough

in this area, but it remains a problem calling for continued emphasis.
Too often the reastion force i3 too late with too little, partly & funo-
tion of lack of airlift. Additionally, ARVH units have much to learn
about maintaining contect by fire and maneuver.

L]

(2) Colurmp Forpationg: Idttle, if any, improvement in combat formations
wa3 noted during the past 10 months, RIF and search operations particularly
in the jungle, continue “o be conducted by elements moving in single file
with L'mited +o non~existant point, flank, and rear security., As a result,
unit effeotivenass and capability to react to enemy action is severely
linited., Advlgor afforts to correct this deficlency have met with very
limited success. Training :- >grams developed at the Nationel and each
Division training center ar. concentrating on the improvement of company,
platoon and squad combat formations - a step in the r’cht direction,

(3) Poop Security on Operations: The enemy's patlient and persistant
search for friendly laxity and ARVN units' repeated use of the same routes
or search patterns, coupled with the above mentioned lack of proper all-
around sesurity, contimuo to be major causes of excessive friendly casual-
ties. *

(4) Dtildzation of Fire Support: There continues to be a requiremant
far whensive direct U3 firepower support to RVNiF, The ARVN maneuver
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clevenis usunlly fafl to axplelt avallalila firopeunr,  thes eoatnet with
the eneiyy 1 palned, fire support is freguenlly oo doyad Yelors Lo Lnemol
13 nccuratoly loer'od and woll deflnod. Upon coinloticn of alv slrilac
and ariillory proparations, units often f£nil to follew-up 1 :7idly with
ground forces, thus losing tho inltiative galned Yty thls Cire pounr,  AXVH
commandors mst rely heavily on US combat support asgots obteined thruagh
tho US advisor until more ARVN assols Loveno avedlable, fo en intorin
measure, rore erphanias muat bte placod on AHVN commanders rwmd thelr steffn
at all levels to procens requests for US combnt support aseets through
their c¢hannols. .

(5) Reluetance to disperge forees on Sanrch Opnrationsz: ARVN mansuver
unita fall to disperse adequately when conducilng search oporationa. Thare
1s & great reluctance to conduct independeont or semi-independent small unit

operations. In most cases battalion cowmanders choose terrain features,rath- ,

er than enemy forces, as their objectives., The relative lack of mobility
and communications perpetuate this philosophy.

(6) Epilure %o Report Situstion Promntly: Another continuing defi~ |
cieney of ARVN units 1s the fallure to render prompt and accurato reports.
AN units are prane to (a) ovar-estimate tha silze of the enemy with a
resultant waste of fire support assets, and (b) withhold frisndly casualty
figures until the cantact has broken. In either case, these practices
preclude the higher commander from making a valid estimate of the aituatiom
and a timely, responsive decision,

d. 2D Battslions: The cormitment of almost half of the ARVN mansuver
battalions in IIT Corps to RD missions poses a serious problem to the goal
of irproving their combat effectivenesa., These missions severely restrict
offensive spirit, create comund and control problems between province
chiels and regimental commanders, and cause confusion in the minds of bat-
talion cormanders who arg required to secure hamlets and territory on one
hand, and to conduct mobile offenaive operatlons on the other. Many com-
nanders consider these to be conflicting missions and fail to accomplish
either one effectively. The prograrmed relief of these battalions by RF
units, if accelerated, will improve the overall offensive posture of III
Corps materially.

4. (C) CONCLUSIONS,

a. Although the combat effectivensss of ARVN units in III CTZ leaves
rmach to be decired, there have been subsiantial improvements in many areas,
JIG Tri's exphasis on the spirit of the offensive, the conduet of multi-
day operations, the econduct of combined opers:ions with US/FWMAF elements,
t+imely response to contacts, and the employment of multiple pgeneral reserve
battalions in areas distant from Saigon have had a very salutary effect on
the overall ARVN combat effectiveness in Iil CTZ, Issue of new equipment,
relief of ineffsctiva commanders, more meaningful guldanes from corps level,
training programs conducted by US units, and the ~rowing realization by
ARVN uni*s ‘hat they can declsively defeat the enemy on the battlefield
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all indicate that ARVN units are gradually cominz inle tuolr own.

b. Tho prinoipal doficionscies in tho oporaticaal fileld cro weak lordor-
ship, lack of suparvision by the cbain of camand, relustaneco to ecnduct
indopcndont amall unit oparatlions, the bollef by cormandors that excocaive
cagualtisn are tantamount to relief, a laxity in security while on combat
operatlona, and fallure to conduct aggressive day and night operations on
a contimed basis.
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APPENDIX ¥
LOGISTICS
1. GEN:RAL.

a, Ths RVNAF lopiastics system is established and operates similarly
to the aystem that US forces employed prior to funetionalization and
MILSTRIP, Although Corps and Divisional units are supported by technical
service companies for direct support, this system is presently under-
going modernization/recrganization. Most significant of these changes
is the organization of a Direct Support Battalion in each Division which
integrates all technical service supply and maintenance functicna into
one organization, Regional and Popular Force units are supported by
Provinee Administrative and Direct Support Logistics (A&DSL) Companies.
Field maintenance and supply support to Division Support Battalions and
the Province A&DSL Company is provided by an Area Logistics Command (AIC),
which 43 not an organic Corps organization. II1 AIC, which supports III
Corps, is centrally located in the metropolitan Saigon area,

o. A large percentage of equipmeat used by RVNAF is US manufactured
and procured. The RVNAF Modernization Program has resulted in the re-
placement of old and deteriorated vehicles and equipment in addition teo
introduction of more sophisticated weapons, Progranming and procurement
of MAP equipment have not, in all cases, kept pace with requirements,

2. ACCOMPLISHMENTS.

a. Logistical Support Plannings:

(1) With increased offensive type operations conducted in III CTZ,
there have been numerous instances of National Reserve Forces operating
under OFCON of III Corps, After several instances of lack of prior plan-
ning, Headquarters, 1II Corps established pre-operation meetings where
commanders and their operations and logistical personnel were brought
together at a coordination session prior to the unit'a move to the field,
All such sessions have met with complete succeas for RVNAF and Advisor
coordination, Firmly established support plans have been finalized at
such meetings, resulting in coordinated movements of units to AQ and sub-
sequent smoother flow of resupply. The use of similar planning sessions
has spread to Corps and Division planned operations as -ell,

(2) Improved coordination between III ALC and Headquarters, II1I Corps
has resulted in more timely support provided units on combat operations,
Significant was the establishment of a III ALC forward supply peint in
Tay Ninh Province in support of large scale operations of National Reserve
Forces, Subsequently, province ALDSL campanies &t several locations have
operated in a similar wanner,

(3) Significant accamplisiments in the medical area included the
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gradual lowering of ARVN malaria cases during a periad when civilirn canen
increased by LOO percent, Adoption of the ute of CHLOKOLUIIE FRIMAQUIL
tablets, DAPSONE, bed netting and increased command emphasis contributed
to this suceeasful progrmm. Another scconplishmant was the improvement in
the efriciency of medical supply channels, including MIDCAP suppliea, which
led to improved outpatient medical care.

b. Organizational and Equipment Changes:

(1) III Corps has reccmmended numercus changes in organization and
equipment to keep pace with force structure increases and changes in con-
cept, Noteworthy was the assignment of a Transportation Battalion in
direct support of the Corps, the recommendation and subsequent addition
of external aerial delivery equimment to ARVN TO&E, and submission of a
request for additions to the Table of Allowances for generators and lighte
ing equipment in support of the bridge defensive program.

(2) Reorganization of the ARVN Medical Service increased the capa-
bilities and responsiveness of military medical care, At Corps level,
nedical assets have been consolidated by the formation of a medical group.
This group exercises technical supervision and control over all ARVN medi-
cal elements within III CTZ except National Reserve Forces, Within the
ARV divisions, the medical elements have expanded from company size units
to a battalion, This expanded medical organization furnishes the divisiaon
with the capabllity of providing improved care at lower levels, In addi-
tion, the concept of joint utilization of Province military and civilian
medical facilities was instituted to pool GVN medical resources,

(3) The 5th Infantry Division served as the test unit for the forma-
tion of a Division Support Battalion. The concept was field tested from
Sep = Dec 1968 and received JGS/ClA approval, The 168th and 25th Infantry
Divisions initiated foryation of their support battalions on 1 April 1969,
and ARVN divisions in the other Corps areas are scheduled to do likewise
in the near future, This concept involves the consolidation of the divi~
sions® direct support supply and maintenance capabilities, as augmented
by command and c¢ontrel, transportation and commnications elements, into
& functional support unit along lines similar to a US Division Support
Command ,

¢. Equipment Mrdernisation for RWAF: III Corps has kept abreast of
programmed equipme... ~or the RVNAF Modernization Pro,ram. When JGS/CLA
releases information on equipment programs, III Corps prepares a distribue
tion plan based on priorities that can be adjusted prior to arrivai of as-
sete. Preparation of distribution plans in advance has proven to be ef=
fective in expediting delivery of the new equipment immediately upon notie
fieation that items were ready for issue, As a result of recent issues
of move, shoot, and comminicate items, there has been gignificant progress
in upgrading the RVNAF equipment status,
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d, Tranaportrtion: Less dependency on the use of aivereft has heen
demonatrated by ALKV during the past eight montho. With increaned security
of land LOC, there has beon increased use of convoys to major locaticna
in 1II Corps. When aireraft 1ift is required, inereascd plnnning and
scheduling have been evident, As a remlt of detemining rcalistic re-
supply schedules, there has been a reduction of "apecial mission" require-—
ments. Joint convoy control procedures were established Letween USARV and
Headquarters, III Corps, The coordination of the I1I CTZ Traffic Coordina-
tion Regulating Conmittee and the USARV Highway Traffic Contral Center has
reduced the ‘number of convoy conflicts at eritical road junctiens in III
CTL,

3. PROBLEM AREAS.

4, There 1s a definite lack of command and staff interest shown in W‘

\

sabordinate and supporting activxtiea in the area of logistics. Command
and ‘staff visits are rarely KIC, and visits to direct support

and A&DSL companies are nearly nonexistant. As a result of lack of inter-
est and first hand knowledge, there is a lack of supply impetus down to
supported units unless a problem area develops. The Corps logistics staff
reacts to problems, rather than initiating action to preclude problem areas.

b, There is little staff coordination on programs and operations
between staff sections. Numerous operational plans have been ordered
without proper stalf action resulting in establishment of poor priorities,
insufficient reaction time to requirements, and indiscriminate waste of
materials, Lack of follow-up and lack of verbal commnication to higher
and subordinate levels deters timely action and reaction, Many problems
have developed as a result of JGS providing direct guidance, assistance
and direction to units subordinate to Corps without the same information
being provided to Corps. When this is done, no action or interest is
evident within the Corpd4 staff,

c. Equipment and Facilities Shortage:

(1) Considerable amounts of critical end items continue to be in
short supply. In many cases equipment is received through the RVNAF
Modernization Program with insufficient repair parts and tools available
to adequately perform required maintenance,

(2) Deapite many advances in the medical field cver the last year,
ARVN does not have sufficient medical facilities or equipment in all
areas, Afbitious-hospital construction programs are in early stages of
development, but progress is slow., Medical facilities are generally
inadequate and poorly equipped,

(3) Publication of approved TOXE has failed to keep pace with the
ARVN upgrading program. Approved authorizations and subsequent realign-
ments have been generally slow.

(4) One major problem besetting the ARVN medical service is the lack
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of orranic rotary wing aircraft dedicated to medical ovacuation within
IIT CT{. The entire evacuation responsibility is borne by USARY,

(5) The majority of 111 ALC depots arn located in the metropolitan
Sajgon area. Rosponse timo to supported units is particularly slow when
security of land LOC is threatoned, The contralization of these depots
becamo particularly eritical during the TET offensive of 68, when a need
for diaperaion became evident,

4. CONCLUSIONS, The present RVNAF logistical system is functional and
capable of accomplishing its assigned mission. RVNAF has demonstrated
its capability of managing their logistical system with the limited as-
aets that have been made available to them, However, altnough the logis-
tical system is sound from & management and procedural aspect, it is
limited by the tight control exercised by JGS/CLA, centralization of sup-
ply depots, and critical item shartages. There is a definite requiroment
to teach maintenance and supply technicians correct methods and procedures
for the new amd sophioticated equipmont that is now being issued to RVNAF.
The Division Support Battalion has atreamlined the support system and,
once fully oporational in all divisions, will provide an adequate, func~
tional, division support activity, RVNAF units consistently reflect very
low deadline rates, and this capability, coupled with increased assets
and an effective maintenance training program, will coamplement the pre-
sent supply syatem,

5. RECOMMENDATIONS.

a, Continued emphasis on staff liaison, coordination and complete
staff action to include follow-up at all staff levels,

b. Emphasis be placed on generating command and staff interest to
develop supply impetus down to supported units.

c. Reduce tight control of command controlled items at JGS/CLA level
and establish reserve stocks at the Corps logistical support elements,

d. Fill present TO&E shortages and expedite adequate repair parts
and special tool stockage,

e, Introduce effective maintenance and supply training program com-
mensurate with functionalization and modernization.

f. Establish a VNAF MEDEVAC capability.
g. Disperse supply and maintenance depots which support III Corps

units from metropolitan Saigon, This will provide tactical dispersion
and allows the depots to be more responsive to supportet units,
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AFFENDIX VI
POLITICAL WAPEARR

1. GF'FRAL, The POLVAR effert at III Corps lowcl is efficient in its
operatica and aggresaive in its executicn. Cne resscn for this 1a that

all koy ARVH staff mambers are POL/AR trained and have considerrble expsri-
ence in their respoctive areas of intorest. In addition, saveral have ate-
tended special schools in the United States, Thoy are recaptive to advice,
and the rappart betwcen counterparts is oxcellent, Hmirover, the sazy de-
gree of efficiency and aggressiveness is not evident in subordinate units,
This is prinsrily due to the lack of FOLMAR trained personnel in raller
units, especially RF/PF units, The III CTZ Cocmarder is awnre of t.is probe
len and has initiated an energetis POINAR training program for RF/PF ccdre.
One of the prinary objectives of FOLVAR is to improve the leadership, morale,
diseiplinoe end conduct of tho ARVN soldiar, The Political Irdcetrinaticn
Division has this responsibility and at Corps level has an efficient orzani.
zation and program, It is in this area that the Koroan and Chinese POIWAR
advisors concentrate thelr effort. There is a cantinucus flow of guidance
and directives to subordinste units, btut due to lack of trained personnel
and lack of follow-up {ran higher headquarters, thelr programa lose scm
effectiveness. The US advisory effort has been in the arca of PSYHUAR with
major emphasis in encouraging ARVH to utilize available PSYWAR assets in
support of tactical operations and in using current PSYOP intelligence to
target spocific units, Significant progreas is being made in this aroa as
can be seen fram the recent implementation of the ARVN initiated Cambined
PSIWAR/PSYOP Coordination Center, Another important POIMAR function is the
Social Welfare Division. The primary US advisory effort in this field is
one of assistance with emphaais being placed on aasuring that Social VWelw
fare activities are equally distributed throughout the Corps area, My
overall assessment of ARVN POIWAR activities in III Co:ps is that definite
progress is being maderin efficiency in all facets thereof.

2, PSYWAR,

a, Accemplishmentss

(1) Activities: Since July of 1968 there haa been & steady increase
in 1II Corps PSYWAR activities.

(a) The average mumber of leaflets dropped ros. from 12 million per
month in the first six months to 45 million per month in the last six
months of 1968,

(b) The average ground distributed leaflets incressed from 1.5 mil-
lion per month to 2.1 millien per month.

(¢) The average air loudspeaker hours increased frem 40 hours per
month to 135 hours per month,

V1-1
FOR OFFIGIAL USE ONLY

B . L e L P .




FOR OFFICIAL USE ONLY

(d) The aveorags grourd loudspeaker hours increaned from 350 hours per
month to 500 hours per month.

(e) 1In conjunction with this incrcased activity, the Hoi Chenhs also
significantly increased in the latter half of 1968, There wure 78, Hol
Chanha in the firat six months and 1855 in the second aix monthe with 1090
of those coming in the final thres months,

(£) Thess increased averages of PSIWAR activity are continuing in
1969 in all ‘areas. ’

(2) Campaigns: There were three majar PSYWAR/PSYOP campaigns in III
Corps since July 1968,

(a) The Accelerated Pacification Campaign was supported by PSYWAR/PSYOP
resources, The ARVN PSYIWAR personnel in III Corps combinad their assets
with those of the Vietnamese Information Service and the Ministry of Chieu
Hol to inform the people of the policles of the GVN and to promote the
necessity and usefulnsos of the pacification effort. Also in conjunction
with the Accelerated Pacification Campaign, leaflets were distrituted and
tapes were broadcast te induce VC supporters to rally to the GVN,

(b) The Nguyen Trai Campaign was a highly succeasful campaign which
was aimed at the intermediate and high level VC cadre. It began on 15
October 1968 and wvas originally scheduled to end on 15 Decembar 1968, How~
ever, because of its success, it was extended until 31 Jamuary 1969. A
total of 229,833,000 leaflets were distributed by ARVN and FWMAF in III
Corps in support of this campaign., This intense campaign brought signifi-
cant results, There were over 300 ralliers in each of the four months
encompassed by the campaign, which was a marked increase from the first
eight months of the yoar.

(c) The 1969 Tet Campaign was launched on 18 January 1969 and was in
three phases: Pre Tet, Tet, and Post Tet. The 30th POLWAR Battalion printed
numerous letters and grestings from district and province officials to the
people. During the Tet period the great majority of leaflets disseminated
and tapes broadcast were centered arourd the theme of the VC returning to
their families and the GW. The considerable increase in Hoi Chanhs, begin-
ning at the end of February, is evidence of the success of this campaign.

(3) Coordination with G2 has improved greatly ia recent months. ARVN
G2 and PSYHAR personnel are now consulting each other on a regular basis,
G2 is providing current intelligence on location, identification and con-
dition of specific ensmy units. The PSIWAR Section then tasks the 30th
POLWAR Battallon with printing leaflets, targeting these units by name ard
disseminating the leaflets over suapected enemy locations,

{4) Aggressive measures have been taken to get the PSIWAR Teams to

directly support combat operations. Directives from LTG Tri to ARVN ine
formad the units as to what sssets were available and encouraged them to
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use theso aasets, Rosults of this ncw caphasis are now beconing appir=
ont as PSYWAR Teams are being assigned to battalions during oporatiens.
ARVN PSTVAR Teams did an excellent job in the ccimbat action arcund Bien
Hoa Air Base during the period 23-26 February 1969,

(5) A Canbined PSYWAR/PSYOP Coordination Center (CPOC) has besn :stab-
lished and will coordinate all PSYWAR/PSYOP activities in III CTZ. The
Center, located at III Corps Headquarters, is under tho chairmanship of
the DCS POLWAR and {s staffed by represcntatives fraom all afencies con-
cerned with  PSYWAR and PSYOPS in III CTZ, The Center will oliminate dupli-
cation of eflort and provide a central msource for information and reports
on PSYWAR/PSYOPS activites. In the past there have baen coordinating
cawnittees and periodic meetings within the PSYOP canmunity, but the pre-
sent effort will have all of the PSYOP agoncies working together on &
daily basis in the same physical location. It will provide the maximum
use of available assets and will better define the areas of responsibility
for the different agencies, This Center was ARVN initiated, and it is
felt that it is a giant step forward in the advisory effort to prepare
ARVN to take over the responsibility for PSYWAR/PSYOP efforts in III CTZ,

(6) The PSYWAR Section at III CTZ gathered the many interrogation forms
for Chieu Hoi and POW and synthesized a camposite form concerning the ex-
traction of PSYOP intelligence from thess sources, The form has been sent
to all sectors in III Corps to be used at Chieu Holi and POW interregation
centers, The form 1s quite comprehensive and should provide a standard
intelligence source for the PSYOP exploitation of Hoi Chanhe and POW.

b. Problem Arsass

(1) There 18 a critical need for more and better PSYWAR/PSYOP equip-
ment at all levels of operation, This equimment should be acquired through
ARVN channels, Better and more printing capability is needed at Corps and
Division level, Amplifiers, speakers, movie projectora, jeepsters and tape
recorders are needed in the PSYWAR Teams at Division, Regimental, and Bate
talion level. Repair of on hand items 4s also a major problem. The PSIWAR
equipment 1s, in many instances, unique even to the U3 supply system, making
repair parts and trained personnel hard to came by, There is a reluctance
to turn items in for repair for fear of never getting them back. Again the
burden is on the ARVN supply system, a problem evident in almost all areas
of ARVN activities,

(2) The ARVN have a very limited air delivery capability for PSYWAR
material, US asaets fly the majority of the delivery missions and an ef=-
fort must be made to develop, within VNAF, an organization similar to the
Ui' Special Operations Squadrons to enable ARVN to have an effective opera-
tion.

(3) There is a very serious lack of capability for night loudspesker
broadcasting, In developing ARVN PSYWAR, steps should be taken to insure
night loudspeaker capability is coneidered. Ons of the most effective
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times for targeting the encny is at night and the only alrcraft avallalle
that presontly have this capability are the C-47's, Helicopier broadcast-
ing would be tha beat sclution, but thus far there has boen no succeas Jn
obtaining aircraft to fulfill this mission,

c. Conclusiona; The PSYVWAR adviasory effort 1s pointed toward increae=
ing the AiVN e¢mphasis on targeting the enemy with PSYWAR, The ARVH porsons
nel at III Corps have been receptive and aggressive Loward the advisory ef=
fort in this arca and some results have been achieved. This cwareness and
responsiveness gist now bs implemented at Division levél and below. Albo a
primary objective in the PSIWAR advisory effort is to get the ARVN to oper=
ate and function along the lines of US PSYOP operations. It is felt that
progress is being made in this arsa. With the previcusly mentioned Coordin-
ation Center in operation, ARVN will be working on a daily basis with the
entire US operation and progress should increase mors rapidly.

d., Recerniyndationsi

(1) That ARVN equipment authorization be reviewed, & thorough inven-
tory of on hand equipmont be made, and necessary action be taken to obtain
the needed equipment through ARVN channels, Advisors are presently com~
piling a list of required items.

(2) Efforts be made to get a PSYWAR Special Operations Squadron cape~
bility in VNAF to include night loudspeaker capability.

3. POLITICAL INDOCTRINATION.

a. Accomplishmentss

(1) 1In October 1968, LTG Tri initiated a campaign to increase the
POLWAR capability of RF/PF unite. POIWAR representatives from each pro-
vince were briesfed on the plan and instructional materials were issued to
RF/PF units, Officers frem RF/PF units were selected to attend POLWAR.
schools in Saigon and Dalat, RF/PF noncommissioned officers wers selected
to attend a POLWAR training course at the 30th POLWAR Battalion. 7Two of
these two.week courses have been completed, graduating a total of 167
students, and wore courses are programmed,

(2) Tae Kwon Do inatruction continues to be a successful and popular
program. Supervised by the Political Indoctrination Tection with instrue-
tion by Korean Advisors and ARVN soldiers, the program continues to help
build confidence and leadership in ARVN soldiers,

b. Problem Aress:

(1) Thers is a serious lack of trained POIWAR cadré at regimental
level and below, There are many persomnel assigned POLWAR duties in
small units who have not had POLWAR training., This is especially true
in RF/PF units, .
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{2) Thure 18 a need for equipment puch as tepr recorders, caieran
and aound equiruent at the canpAny and battalicen sired uvnits to more
effectively carry out the Political Indectrination mission.

c. Conelusionat The Folitical Indoctrination Section morme to bae
well organized and functional, Little dermand 40 placed on US advimors
for support. There is an effort being made to train additional POLNAR
cadre, as ovidenced by the above mentioned course for RF/PF st the 30th
POLWAR Battalion and the plans for establishing two training centers in
11I Corps for POLWAR NCO, Officer training is sccomplished at national
level in Saigon and Dalat, and increased quotas are needed for IXI Corpe.

d. Recammendations;

(1) Efforts should be made to supply the needed oquipment to improve
political indoctrination programs,

(2) Continued efforts should be made to increase POLWAR training, A
special effort should be made to increase the mumber of officers trained
at the national schools,

4, PX/COMMISSARY,

a. Accomplishmentas

(1) On 1 July 1968 the United States provided a grant of $,2 million
to the RVNAF PX/Comissary System in the fora of commodities and food-
stuffs in order to increase the mmber and variety of stocked items. With
the introduction of these commndities, the mmber of line items available
to RVNAF personnel increased fram 18 to 30. This grant expired on 30
September 1968, and through the sale of theas goods, the system here in
111 Corps has increased ‘the mumber of line items to 42, Most of the items
are produced locally, but items from the United States, Japsn, Hationalist
China, and Australia are also in the system.

(2) Constructicn of four new outlets and rencvation of an existing
building will increase the number of outlets in III CTZ from 42 to 47.
One of these new outlets 48 being constructed in Loe Ninh, especially sig-
nificant since it will service troops in a remote area of the Carps where
an ocutlet was previously not available.

(3) Just as PF scldiers wers granted PX/Commissary privileges in the
sumer of 1968, an effort is now being made to make FF dependents and CIDG
personnel eligible for FX/Commissary purchases.

b, em a8
(1) There is a serious lack of storage space in all outlets in IIX

CTZ, The quantity of items available can increase caly as the storege
space increases,
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~ (2) Thera ia no rice, the main stap "t Vigtnamese paople, pre-
sently available in the FX/Commismeary sy: soarvicersn muet buy rics
on the civilian market,

(3) The mnjority of the ocutlots are conce.irated in population ern-
ters throughout III CTZ, thus making purchase for many servicemen ‘n the
more remote areas difficult.

(4) ¥any of the personnel functioning ss administrative personnel in
the various vutlets are not properly trained for their’ jobs.

c. Conclusions:

(1) It is evident that the PX/Caimissary systea has a strong positive
¢ffect on the morale of RVNAF, This effect i» related directly to the
availability of retail outlets and the quantity and quality of items stocked.

(2) The RVNAF PX/Cammissary system has been in effect for only 12 years
and under the present administrative system for only eight montha, Although
Progresa is being made at & rapid rate, many problems still exist and must
be resolved as time and money permit.

d. Recommendations:

(1) Rice should be introduced into the aystem as the primary foodstuff
carried, Sorvicemen should be allowed to buy rice at a rate of 10X lower
than it is acld on the civilian market, as is the case with other commodi=-
ties carried in the system.

{2) The entire inventory should be expanded to include a greater vari-
ety of foods, as well an items such as soap, towels, footwear, and ..her
items essential to personal hygiene.

(3) A concentrated and comprehensive training program encampassing
al) phases of proper logistical and administrative procedures shculd be
developed, emphasized and became mandatory for all personnel involved in
any way with the PX/( comissary system,

(4) Enphasis should be placed on cutlets in remote areas, especially
thase servicing RF/PF units., A dypnamic construction program is needed to

enlarge existing facilities and to construct new ou’lets where the FX/Com-
missary facility is not now readily available,

5. SOCIAL WELFARE/RELIEF COMMODITIES.,
a. Agcomplishments;

(1) The Social Services Department's budget allowance has increased
from 98,000,000 $VN to 140,000,000 $VN,
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2) To totter satisfy the esmontlal requirvments of the service~nnts
dependents during times of child birth, sickness, death, natural or tac-
tical misfortune, or individual accidents, tho authorized strength of the
IIT Corps Scwcial Sorvice Office has boen increased to 65 WAC, which is 2
more than its strength of one yoar ago.

(3) In addition to the increase in funding and staffing, facilities
have been increased by six dispensaries, six maternity hospitals, twenty
dependent housing areas, three tailaring classes, nine elementary schoola
and six kindergartens,

b. FProblem Arear; The major problem area encuuntered is the unavril-
ability of welfare assistance items,

¢, Conclusions; The overall objective of the Social Welfare Divisiocn
is' to bring to the KWAF and/or their dependents . »appier, hoalthier, and
more wholesams life, with the ultimate aim ol increasing the cambat poten-
tial of the Army. The III CTZ Social Welfare Division has made substantial
progress toward that goal during my tenure.

d. Recgwondations; Effort be made to increase the amount of relief
camoditiqs furmnished to ARVH,

CIVIC ACTICN/CIVIL AFFAIRS. Although this is not a primary responsi-
bility of the POULWAR Section, there have been several Civie Action/Civil

Affairs projects undertaken by ARVN POLWAR Section.

a. Accomplisiments:

(1) In December 1968 and March 1969, Combined Civilian Orientation
Conferences were held at IIT Corps, These were programs in which eivilians
from the III Corps area‘were invited to visit various military facilities
in order to gain a better appreciation of what the ARVN and Allied Forces
were accomplishing, It was a joint III Corps POLWAR - II FFV G5 operation,
and was considered to be quite successful,

(2) There has been same progress made in small scale, high impact proj-
ects accapplished by ARVN units at IIT Corps and in the ARVN Divisions,
There are constant requests for this type of civic action project, but the
only source of funds has been AIK funds obtained by US Advisors.

b. Problem Areas;

(1) There are no trained ARVN personnel in the area of Civic Action/
Civil Affairs. The primary mission of the ARVN Civic Action program is to
improve the relationship between the civilian populace and the Army. The
¢ivilians are given information on Army activities, and the soldiers are
encouraged to maintain high standards of sonduct when dealing with the
oivilian camunity.
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{2) With one exception, there are no funds, materials, or poraonnel
allocated for civie action in the ARVN organization. The exception to
this 1s those units having the specific mission of sunporting Revolutionary
Developnent.

(3) There is no emphasis placed on Civic Action in the ARVN, They
have learned to rely on U3 assets for this mission and consequently have
avoided becaming deeply involved,

ec. Con: ona;:

(1) The field of Civic Action for ARVN im one full of potential, The
ARVN units are scmetimes the only represontatives of the GVN in an area and
could perform a valuable service in pramotion of the GVN image if they were
pajeparnd and trained to accomplish high impact civic action projects,

(2) This Civic Action capability would also be an aid to the all-impor-
tant Pacification effort.

d. Reger~endations:

(1) Funds similar to AIX funds should be authorized to ARVN to conduct
high impact civie action projects.

(2) .ARVN _parsonnel should be trained in the area of Civic Action,

(3) Closer coordination should be effected between ARVN units and the
officials in the provinces and districts in which they are operating. AHVN
units have the manpower to work with the material available in the provinces
and districts,

7. 30th POLWAR BATTALION.

&, Accomplishments;:

(1) In November of 1968, the Battalion acquired a 1250 Multilith Press
which was excess property of the 1st Infantry Division. This press, coupled
with the similar press already in use in the Battalion Print Shop, raised
the printing capacity to approximately 3,000,000 learlets weekly,

(2) During the final quarter of 1968 and the f rat quarter of 1969, the
Battalion's 301st POINAR Company, assigned to the 18th Infantry Division in
Iuan loc, conducted training courses for seven-man political warfare teams
frau each of the battalions of the 18th Division, These teams increased the
Division's psychological operations assets for tactical operations.

(3) During the month of Pebruary 1969, the Battalion prepared its first
leaflet Catalogue, Thia publication contains information on available quick
reacticn leaflats and describes ordering procedures. The catalogue will be
distributed to distrist and battalion level in III Corpe.

-~
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(4) On 19 Decomber 1948, the new Table of Orpganization and Fquipment
for the battalion was approved by the General loiitical Warfars Department
and sent to JG3 for examination amd approval., The new TOLR should appre-
ciably increass the battalion's printing and PSYWAR capabilities, since it
authorizes an increase in equipment and personnel,

b. FProblem Areas:

(1) The 5th, 18th, and 25th Infantry Divisions, each of which has a
POLWAR Company attached, tend to misuse the PSYWAR/CA -Tcams. The majority
of the time at least one of the teams is assigned to the division G5, This
leads to the use of these "standby" teams in such activities as operating
public address systems for division ceremonies and performing "house clean-~
ing" functions which should be performed by personnel assigned to the G5
sections. While these duties are probably necessary in most cases, they
detract from the mission of the teams, which is to operate in the hamlets
and with tactical units, conducting political indoctrination and paycho=-
logical warfare,

(2) The unit's printing capacity is presently hindered by the short-
age of generators to supply power for the operation of the printing plant,

(3) The battalion has on hand only twelve of the 24 authorized UIH-5
loudspeaker sets, This shortage is especially critical for the PSYWAR/CA
Teams in the field.

¢. Conclusions:

(1) The battalion has continued to improve in all areas of its oper-
ations. Printing output has increased gradually, and especially noteworthy
is the increased utilization of the battalion's twenty PSYWAR/CA Teams in
tactical operations, ¢

(2) If the new battalion TOXE is approved and the authorized equip-
nment isaued, the equipment shortages in the battalion will be alleviated
and the capability of the battalion will be inoreased significantly.

d. Recommendations; JGS approve the TOLE of the 30th POIWAR Battalion

as soon as possible, and the equipment be issued to conform to the new
authorization,
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APPFNDIX VIT
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1. (C) GFTRAL. Pngineer roquircrenis in Y17 C17 ore coneiderable.

The road net oonsistm of nervrly 4000 km of natlounal, provinelal and village
roads of vhich ocnly a fraction is pevnd and an estimstod 507 abandoned
awniting proper security oonditions end availabiliiy of eagincor rasourcos
before ropair., With ovar 100 intordietions, road blocka or obstacles per
ponth, road and tridge ropair and contingency plancink bicemas a major
effort. The necessity for resupply by alr end omphasis on air mobility
requires year=round raintonauce and rehabilitation of numorous airfiselds,
III CTZ enginecer ascota of three divimional battalions and one combat
engincar group are woefully inadequate for theae requirementa. Ma2spive

US onginoor support is uscd to take anre of all but a crall fraction of
tde total requiromaonts. The cwrrent ratio of US to ARVH enginser resources
in TII CTZ 1a an estimated 7:1. Kotwithstarding, IIT Corps ongineer ace
ocoaplishmants hove beon considerable and have demonsirated that with ad-
ditional equipment and more experienced lsadership, their units should be
able to assume a greater role.

2, (0) ACRPLISTMIS.

a. Rord Copmirustion nnd Rehnbilitntion: Approximately 68 kms of
roads were opened and rounabilitatod as follows: Long An Province, 18 lm;

Hau Nghia, 10 km; Long Khanh, 6 km; Binh Duong and Phuoc Long, 3/ km,

This was a major accanplishment which opened many aress that had been
denied normal acocess to ¢commercial arteries. An esiimated 12 company
months of effort were required. Leas successful was the operation to
restore an 18 km stretch of National Highwmy 20 located near the II Corps
boundary. This road became nearly impassabie during the 1968 rainy sexson.
To date, an estimated § company months have been expended and results have
been far from satisfactory. i

b. Bridce Con ction: Four major btridges and soveral minor bridges
ware reconstructed aftasr enomy interdiotion. The reconstruetion of the
Phu Long Bridge at Iai Thieu, the Ia Nza Bridge on QL 20, and the Can Gioue
and Ong Thin Rridges on Righway 54 aouth of Saigon were major undertakings
successfully accomplished despite lack of oquipment and restrioted site
oconditions. It is evident that ARVN combat engineers excel in this type
of work. Advisor efforts in this area were concent-ated on improving
scheduling and forecasting; however, improvomenta were negligible because
of ARVN lack of control of material delivaries.

e. Gritige) Pridee Continacncy Pl~aning: Working jointly with II FFV
enginacrs and ths 20th Engineer Brigcdo, 32 bridgoes wers 1dentifioed as
baing critical to Fres World Force militery cperationd. Agrecments were
reachod as to responsibilities for asacmbling tactical tridging at each
site in the event of interdiction., III Corps actepied resporsibility for
planning and execution for 11 of the hridges. Requirements for material
and equipment were idontified and joint plans developed. With these ac-
complishments during this reporting pariod, preparations in this area
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are now satisfrotory. The ARVN onsincar capabllitiasp for erncutlon wre
provan whon the Ian las Bridge was inteordicted on 30 Junn,  Auvh snfincors
and equiprant wores on site within 6 houra. The 20th Enpinner Prisade dne
livored supporting material and equipr:nt within 10 hours and a 1070 foot
MiTo float tridge was aasemblad and opened for traffic by 1800 hours 2
July.

4. Alxfisld Copptrustion: ARVN engineers rohabllitated or upgreded
throe major airfields as followa:

Chon Thanh: 30th Engineer Group constructed s Type II G130 field.
Tach Linh: 18th Fngineor Bn constructed a Type 1I C7 field.

Duc Hoat 25th Engineer Bn in a joint projeot with the 79th Engineer
Group (US) expanded existing facilitiea.

The projoot at Chon Thanh involved 10 company months of effort. Failure
to use acceptod quality control practices to obtain proper compaction and
survey made it neoesaary to reconatruct portions of the project sesveral
tines. The quality of the work at Tanh Linh was excellent and the project
vas accomplished in a reasonablo time. This can be attributed to the bat~
talion advisor who remained at the site throughout the project to personally
suporvise quality control and construotion practices. The project at Due

“"Hoa was an outstanding example of a successful joint US/ARVN engineering

\ project. Requirements were generatod bty the 25th ARVN Div and the 12th

i Aviation Group, The 20th Engineer Brigade accomplished survey and design.

. Responsibllities for conatruction and priorities wers agreed to at a joint

! meoting held in November 1968. Construction was accomplished on schedule

. in early 1969, .

N
e. Combat end Operational Support: 90% of the missions in this cat-
egory were accomplished by divisional engineer battaliona, Combat sup-

port consisted primarily of demolition teams which accompanied infantry
units on operations and sxpended an estimated 25% of the divisional en-
gineer capability. The 30th Engineer Group (Combat), whose TOE mission
is to rrovide combat and operational support to divisione and DTA, pro-
vided no combat support and very little operstional support.

f. Reyolutionary Development: Approximately 5% of ARVN engineer
resources vwers expended on projects in this categor,. The most signi-
ficant project was in long An Province, where 18 km of villape road
were opensd and restored. This project involved the erection of & eiffel
tridges. The projeoct is a continuing one, although it has been hampered
by lack of security. One grader and several dump trucks have been destroy-
ed by mines. Recently arrangements were made with the 9th Division (US)
to improve security for AHVN vork forces. -

g. Dose Dovelorment: Base development projects cocupied approximately

-2 -
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153 of tho effort. Meojor projosts were the conntiuction of & Topular
Forcea training enmp at Bon Koo, a Taotlioal Oucrations Center for licad-
quartora III Corps and sevoral facllitles for the uso of CG III Corps,

3. (C) L Nt ARTAS.  Tho ARVN enginnors in IXI CTZ have dazonairatod
thoir ecapaoility to porform military engincerin; tasks of a2l typoa.

Thelir primary prohlca now 1s onas of quantity. There are inaufficient units
to perform all the tasks required to support the typa of cxry TeIng orpanized
and outfiitod, A decond major problem 48 the lack of a worknble syaten of
providing conatruction materIals for oporational support missiona, These

and other problems are discussed in dotail bolow,

a., Comnt Suopoprd: The 30th Engineor Group is auployed as a con-
atruction group with mlasions asaigned by JGS and Corps. Thus, the DTA
are deprived of what should bo tholr direct support engireers. This ia
a' diroot result of the lack of units and the priority given to higher
headquarters for their own projects. Fortunately, US engincors are avall-
able to oloar roads of enemy interdiotions, make hasty ropalrs, reatore
roads to MACV standards and replace blowm culverta. The prodblem will
become serious whon US tactioal units are withdrawn and ARVN engineers
will bs required to slear roads and restora damaged asctions.

b. Construetion Materjals: The system whereby ARVN enginesra obtain
construction matarials is inadequats. The existing system i3 not reaspon-
sive to the requirements of a combat engineer group. For example, type
B permanent protective systems require 18 -~ 24 month lead time, Pier pro-
tection and tridge lighting systema fall into this ecategory. In early
196C after the Phu Long, Ong Thin, la Nga, New Port and Ben Luc were damaged
or destroyed by enemy sappar action, a joint US/ARVN crash program was
developed to identify critical btridges mnd install protective syatems.
AIVH III Corps Engineers were unable to respond as they were unable to
obtain the necessary materials, The US II FFV agrocd to provide tho mate-
rials direct from US engineer battalions to ARVY battelions. Consequently,
the ARVN system was never exercised or tested and the engineers thereafter
leaned heavily on the II FFV for all naterial. Material to repair road
interdictions is equally difficult to obtain, Culvert material and bridg-
ing materials (except for tactical tridging) are under the control of the
Fublic Works of each province. The combat engineers are unable to re-
spond quickly to tactiecal requirements, It i3 this situation mcre than
any one factor which 1limits the effectivoness of the ARVN combat enginear
in an operational support role. An estimated 407 ~f all materials used
by III Corps engineers during this period was provided by the 20th En-
gineor Bripade %US) through the auspicea of the II FF7. An additional
30% was provided by the Publio Works. Only 307 of required matorials
needed to paerform assigned taska werc provided by the ARVN system.

c. Staff Orpanization and Functioning: Prior to October 1968 the
positions of Corps Engineer and Cormanding Officer 30th Group were filled

by two different officera. In Ootober, the poaitions were ocombined. The

VII-3

CONFIDENTIAL NOFORN
3

¥




CONFIDEMITIAL  DICTORN

froup eosmander in now also the Corpa ensinnsr, vhich han ar-nted aeveral
probloms. Thoe Corpa englneor 1a in tha off'ise enly 2050 of tha t4rn,  In
his absnnoe, he dooa not delegate aulhority Lo the dapuly, rnd tha alaff
rarrly takea motlion on important mattaora., Technical unparviolon over divi-
aional enpinoor battallions haa boon poor, support for thoso tottalionus han
diminished, and long range planning has boon nozlectnd. Docinlons nre of-
ten nade in the boat intoresta of tho group instoad of the Corps. Tha
fotal enginecor offort expanded on th~ job Lan detrossed becruno tho proup
€0 43 unablo to spond adequate time supervising projecta, Ho rmol spond
abcut 25% of his tine on the road botweon Hoc Mon and Blon Hoa and another
255 at Corps. The lack of progroos is noticeable when the CO 1o not phys-
ically presont on projects,

d. Fmmlamront of Troepal The primary misslion of Corps enginaor troopa
is to provide gonoral engincor support for the Corpa, attached units and
division tactical areas., Because of an insufficioncy of units and inability
to obtain construotion materiuls, support for attached unite and the sectors
has been negleoted. The majority of the available effort has gone to sup-
port Corps and in many ocases to accouplish what should be JGS level projeots.
A comparison of the allocation of effort between 20th Englneer Drigade umnits
(0S) and the 30th Engineer Gaovp (ARVN III Corps) is shown below.

Zvpe Profect Earcont, Effort
' 20th Bde 30th Gp

1. loocal security 10 20
2, DBase construction 15 15
3. Roads and Rridgea -3 45
4. Oparational support 34 15
5, Combat support [ 0
6. Revolutionary Dsvelcpment 2 5

4. (C) COMNCLUSIONS.

a, ARVN engineers have the professjonal competence and axperience to
accomplish all types of military engineer tasks.

b, Engineer units organic to or attached to the III CTZ are inadequate
to handle the total engineer requirementa.

¢. The system for supplying construction materials is inadequate and
reduces the effectiveness of ARVN engineer units, This problem must be
resolved bafore new units are addsd to the force structure.

d. The ourrent practice of assigning one officer as both CO 30th
Engineer Group and Corpa Engineer reduces staff effectiveness and control.
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o, TIriority 1s not givon to oporational support tanka in support of
soctora and diviciona,

5, (C) RCOMEUDATIONS,

a. That the ARVN Chiel of Engincera be encouragod to aaalgn any now
enginoer units to be located in III CTZ to the operational control of CG
III Corps to purmit an increase in operational mupport effort to sectors
and diviaslonas,

b, That the osonatruction material support for engineer units be i,
proved., The Corps Engineer should be authorized to approve operational
support tasks and drawv material direct from supporting DGU's, Arrenge-
mentes should be made so that ARVN depots can draw on USAHV depots 4f mate-
rials are not available in ths ARVN systenm,

o. That the ARVN Chief of Enginears be snoouraged to assign another
LIC to IIX Corps as Corps Engineer.

d. That the feasibility of organizing RF ongineor companios to be
stationed in each seotor to provide cperational support for the sector,
increase province public works capability and to acoelerate the opening
of railroads and village roeds be studied. Equipmsnt oould be provided
from the pool of public works squipment now being repaired by US contract.
Technical supervision and training oould bs provided by ARVE diviaional
and Corps engineer unita.
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APPFNDIX VIII
COMAUNICATICNS
1, (U) GEIERAL,

a. The comunications systems provided by ths Viatnameane Armed Forces
are the basis for all Vietnamese communications. The quantity and quality
of these systems have a direct influence on the effectiveness of the com=-
mand and eontrol of all civil and military operations within II1 Corps Tac-
tical Zone, The demand for improved coomunicatione throughout Vietnam, in-
cluding 111 CTZ, are increasing as the responaibilities for self-government,
military operations, and civic actions are being turned over to the Viet=
namese,

b. The ARVN Signal Corps personnel are meeting the challenge with en=-
thusiasm, They possess professional campetence and technical proficiency
in commnications that will rival many US signal units. The ARVN has ex-
cellent communicators and they continually improve,

2. (C) ACCOMPLISHMENTS.

a, During the past eight months, the III CTZ ARVN communications have
improved, due in part to the continual pressure for more and higher quality
service, Telephone service, once marginal to distant headquarters, has in-
Froved so that there is access from major areas to all provinces and regi-
ments, Teletype message traffic has increased almost to system capacity.
This type of commnication is becaming more and more popular due to the
capatility of secure traffic and the reliability of the system.

b, The ARVN exhibit great flexibility in establishing and utilizing
their communications systems., Tactically, the requirement for mobile com-
mand posts has placed great pressure on ARVN signal assets. All of the
signal organizations have bacame accustomed to missions requiring consider-
able mixing of existing systems, ARVN signal personnel have learned to
wake maximm use of both area and command communications systems to provide
the high degree of flaxibility necessary to support mobile ccmbat opera-
tions,

¢. The responsiveness of communications to tactical requirements has
improved considerably during the past ten months. The Corps camand com=
mnications facilities have become "on-call” for imnsediate missions any-
where within the CTZ. Installation of a camand multichannel voice sys~
ten fram III CTZ Headquarters in Bien Hoa to the cammand post of the Air-
borne Division in Tay Ninh is an example, This system required six ter-
minals and two relay sites and was installed and operational within 24
hours, ARVN aignal personnel were responsive to the-tactical requirement,
and the action was campleted using ARVK equipment assets and VNAF air
transportation,
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d., Prolably the most significant AHVN en~swnicatlion accruplistmcnt
is its reliability. Communications have bacoze so relintle that the tele-
phone 4is an instrument of command., The idea of accepting ayatem outares
and sccepting impaired cazmunicationsa has been replaced by an urpent tie=
sire to get the aystem operational agjain. Remnirmen and operaters are
hifhly trained and repair parts supply is recelving more command attention,

e, During the past year, much new US signal equipment has been intro-
duced into Vietnam, With the introduction of thie new equipment, AIVN is
exranding its comminications capacity and capabilitida, The most signifi-
cant improvement is in multichannel cormunications. With the introduction
of AN/TRC~2j, equipment, multichannel ccemunications capacity triples. The
introduction of microwave systems expands capacity even further, as it im-
proves quality, The introduction of new FH and SSB radios has improved
the efficiency and dependability of tactical cammunications, The effect
has been an increase in ARVN use of their own communications for requesting
combat and ccmbat service support,

3. (C) PRODLEM AREA. The principal problem is in the area of new equip-
rent introduction, Many times new comzmnication equipment is issued to
units which have neither trained repairmen nor sufficient repair parts.
Often new equipment has excessive "down time" due to the nonavailability
of repair parts. An example is the Single Side Band Radio AN/PRC=74.

S5B is a new communications concept to the ARVN and consequently a high
ecquipment failure rate is experienced, The ARVN supply system cannot keep
up with the large initial repair parts demand. As a consequence much of
their equipment is experiencing excessive "down time",

4. (U) CONCLUSIONS, ARVN tactical signal units within III CTZ display
a professional competence and techmical proficiency indicative of goed
communicators. They are responsive to the needs of cormmanders and the
tactical situation. The ARVWN coomunications systems are characterized
by their reliability and flexibility. The skill level and operational
canpetence of ARVN tactical signal units has been elevated to the point
that they can carry their own load. In view of this, the requirement for
Signal Advisors assigned to ARVN Divisions is being reevaluated,

5. (C) RECOMMENDATION. As new, modernized ecuipment enters the ARVM
inventory, a need is created for familiarization and training of operator
and maintenance personnel. Also an increased demand will be placed upon
the ARVN supply system for repair parts, This ares of trajning and repair
parts needs more emphasis to reduce squipment "down time®, This should
be accomplished by ARVN training and supply personnel at higher echelons
under the guildance of US Advisors at that level,
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APPENDIX IX
CHFMICAL

1. (C) GRIMAL. During the past ten months, there has hren an increase
in deforestation activities and an improvement in the overall employr-nt
of chemicals, including herbicides and riot control agents. ARVN units
do not possess the necessary equipment to conduct these missions and must
process requests through US channels., US units must request permission
through ARVN ‘channels to clear areas for defoliation and deforestation
and to use rict control agents, The III Corps advisory tesm processes
all US and ARVN reguests within the corps area.

2, (C) ACCOMPLISHMSNTS.

. &, Joint US/ARVN approval was granted to defoliate 40,353 hectarea
by helicopter, ground and water based spray in III Corps Tactical Zone.
In addition to this, there were 1237 defoliation sorties fiown by C-12)
aircraft in III Corps Tactical Zone covering an area of approximately
158,440 hectares, '

b, JGS authorized the Commanding Ceneral of III Corps and III Corps
Tactical Zone to grant permission for the emergency cutting of rubber and
fruit trees along LOC and in areas used by the VC for staging attacks on
frierdly installations and convoys, This authorization reduced the time
required for obtaining ARVN approval from several months to a matter of
days. There were 118,85, acres of land cleared by land clearing teams in
the III Corps Tactical Zone during the past ten months,

¢. Riot control agents were used to block enemy infiltration routes,
primarily in the 31at DTA. Approximately 59,120 pounds of persistent C3
were dropped in support vf ARVN requests,

3. (C) PROBLEM AREAS.

a. The principal problem area is the time required to process defolia-
tion requests through ARVN channels, In acme cases up to six months has
elapsed betwsen the time a defoliation request was submitted and final ARVN
approval was obtained,

b. The use of chemical agents during ARVN tacticrl operations has been
limited because of an insufficient mmber of protective masks in tactical
maneuver units,

4. (C) CONCLUSIONS,

a, The herbicide and deforestation programs in III CTZ have greatly
improved security around base camps and along friendly lines of communica-
tions. The use of herbicides along border areas and enemy infiltration
routes has degraded the enemy's ability to avoid detection.

" 4
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b, With the increase in the number of protective rasks Voins trrved
to ARVN uaits durinc the firat and second quarters of calender yoar 19547,
it is anticipated that ARVN will hercafte: make pgreatcr uase of riot con-
trol agents on tactical operations,

¢. ARVH units do not have the necessary organic equipment to conduct
migsicna of defoliation, deforsatation and using riot control agents,

5. (C) mm%nonmns

a. That comn.nd enphasis be pla::d on proceasing requeats for defolia-
ion in a more expediticus manner,

©. That ARVN units be provided with the necersary organic equipment
to conduct missions of defoliation, deforestation and riot control.
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