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Assistant Chief of Staff for Force Development
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1. Attached are three copies of the Senior Officer Debriefing Report
submitted by BG Don. Id D. Dunlop for the period ZZ June 1968 to

30 April 1969 during U-ch time he served as Deputy Senior Advisor,

III Corps Tactical Zone.

2. BG Dunlop is recorr-nended as a candidate guest speaker at
,ppropriate service schools.
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-i '-!II 30 April 1969

&A'b,;rT h fnior Officer Debriefing Progrm-(U)

Caismandinz Ceneral
United States Amy, Vietnam
ATTNl: AVhC-DST
APO 96375

1. (U) References: Reulation number 1-3, HQ USARV, subject as above,
dated 1 June 1968 and letter AVAG-PO, HQ USARV, subject as above, dated
5 July 1966.

2. (U) "This debriefing report is submitted in accordance with cited ref-'
erences and covers the period 22 June 1968 to date while I was assigned
as Deputy Senior Advisor, III CTZ. Functional areas in which the III Corps
Advisory Group has responsibility or & major interest are covered in appen-
dices hereto. Additionally, the topics appearing below are submitted as
meriting particular emphasis.

3. (c) OVERALL ASS..SMDIT.

a. General: Although the combat effectiveness of ARVN units in III
CTZ leaves much to be desired, there has been an overall, and in some cases
marken, improvement in most units during the ten-month period covered by
this report. Lieutenant General DO CAO TRI, who assumed co'-and of III
Corps and III Corps Tactical Zone on 5 August 1968, was principally re-
sponsible for this improved combat effectiveness. His employment of gen-
eral reserve battalions in areas distant from Saigon had the immediate
effect of transforming the Corps from a relatively static posture to an
offensive-oriented one. He has employed an average -f eight general re-serve hattalions in this role since his assumption of' comand. Additional-

ly, his emphasis on the spirit of the offensive, multi-day operations, US/
FWMAF/ARVN4/RF/PF combined operations, timely reaction to contacts, and re-
moval of maneuver elements from province and district capitals have had a
very salutary effect. Other factors which contributed to improved opera-
tional effectiveness were the issue of the M-16 and M-60, availability of
greater quantities of the M-79, the activation of two additional maneuver
battalions and three artillery battalions, relief of many ineffective regi-
mental, battalion and company coimanders, more meaningful guidance emanat-
ing from corps level, battalion training programs conducted by US units,
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and the grvwinp realization among ARVN units that they can d .At the
NVA/VC decisively on the battlefiald.

b. 113 Influence: To put this enhanceirent of ccmit effectiv~neas
in proper perspcctive, the grcat inflbinte on Gener.l Tri by Lieutenant
Gev#ral WALTM.R T. KE,0IN, JR., CC II FFUCEV and 5A III CTZ . st be re-
corded. General Kervidn, who developed an extremely cl.'p r'rport with
the III Corps Coa-sder, consistently urged offensive operations, the
"pile-on concept" when contact was made, aggressive search and destroy
operations, and combined operations. In virtually all cases, General
Tri responded positively to such overtures and rapidly became imbued
with the same offensive-minded concepts. In their daily conferences
ad joint briefings, these two corps cormanders closely coordinated the
operations of all friendly forces within the III CTZ.

C. Progress: Solid progress has been registered in several fields
during the past ten months. In particular, the ARVN units assigned to
III Corps have improved their combat effectiveness in terms of reaction
to contacts, semi-independent company size operations, air mobile opera-
tions, and multi-cay operations.

(1) Reaction to contacts: last year at this time, the night move of
an AWN unit to reinforce a contact was virtually never acccplished and
reinforcement during daylight hours was nornally too late and ineffective.
At the present time, ARV units reinforce units in contact routinely, both
during daylight hours and at night, and much more expeditiously than in
the past. If air mobile assets are available, they are used for this pur-
pose.

(2) Semi-independent company size operations: ARVN commanders have
a propensity for keeping their battalions together for all kinds of opera-
tions. This stems frm a feeling of safety in numbers and is caused in
part by the limited comnications within a battalion. The advisoly ef-
forts to encourage smaller formations have had considerable success. Many
battalions now employ by company and, as a result, more contacts are gained
and more effer-tive operations are conducted. This problem is not yet solved
across the board, but progress toward this end is encouraging.

(3) Air mobile operations: During the past ten months, III Corps units
have conducted an average of 14 combat assaults per week. Their technique
in conducting air mobile operations has improved considerably. The 25th
ARVN Division is very accomplished in this regard and their proficiency in
such is coparable to that of US units. The 5th and 18th ARVN Divisions
have not yet reached this degree of proficiency, but do a creditable job
and continue to improve. The number of air mobile operations currently
being conducted by RF units in Long An, Hau Nghia, and Tay Nlnh Provinces -
and the professional manner in which they do so - is worthy of particular
note.
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(4) Xulti-dy operations: IXrin. the yn.t ten ront.hm, t.hprp han
btv,n A nVgnlficant incrense in the numrtir or rult-dny opmratlons. A
year ago A VN battalions would COAse optration - ott~ef brc.akitg. con-
tact - in the middic of the afternoon in order to pet back to their base
canrs before dusk where they were alleredly ned.d to rrotect the local
installation. This concept has gradually dissipated cauri.nW this tire
fram.e, and 1anned operations of several days are nonnhl and those of
two or three weeks not unusual. This is particularly true in the lth
Division. ARVN units have learned they can live and oerate in the field
for extended periods.

d. Principal Problem Areas: As current SEER rp..ort.s indicate, III '

CTZ ARYN units have a long way to go before attaining satiifactcor com-

bat effectiveness by US standards. The principal deficiencies continue
to be a low level of leadership, serious imbalances in grade structure,

lack of supervision by the chain of command, the prevalent belief by
cmnnanders that excessive friendly losses are tantamount to relief, over-
centralization of authority, lack of operational responsiveness, a great,
reluctance to conduct independent or esmi-independent small unit opera- "

tions, weak coordination of fire sUpprt, the stronp,_tendency_ toconduct,
soareh operations in _colimnformatioa, poor security on operations, in- /
efi'ective employment of cavalry units, defensiveIa-- d-ta E-s, an
excessive desertion ra o, inadequate promotion and schooling policies,
and a weak program for ministering to the individual needs of the soldier
and his family. The leadership, or lack thereof, of the ARVN commander

is of utmost importance. The effectiveness of a battalion can change
overnight from black to white, or vice versa, with the change of cor-f
sanders. Unfortunately? there are not enough dynamic ARVN commander
available. The serious shortage of field grade officers and captains
constitutes another critical deficiency in the field of leadership. Of
the number authorized within the three divisions in III CTZ, 19% of the
colonels, 29% of the lieutenant colonels, 88% of the majors, and 52% of

the captains are currently assigned. Only eight percent of the company,
battalion, and regimental commanders hold the grade authorized for thei
positions.

4. (C) COMPARISON OF US/ARVX INFANTRY BATTALION. The combat effective-

ness of and combat results obtained by ARVN units are normally equated
with like US units. It is well to keep in mind the important differences
that exist. At appendix I is & comparative analysis between the US and
ARVN infantry battalion. Although this is not a comprehensive study, it
does depict the significant differences as regards strength, number of
individual and crew served weapons, commnications assets, fire support,
and airmobile support. As stated in the appendix, thebe factors, to-
gether with the leadership differential, lead me to conclude that the
combat effectiveness of the US infantry battalion to be approximately
three times that of the ARVY infantry battalion.
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5. (U) wnpcrns/r 1r1 FcAE. The rnrport between perso:nel rnoper-
vi1-cd by D)2C.)aDJ, II FITI'C.,V and personnel -iupt-rvhicd by DNk, III Corps
has bf-r outstanding. Thv ay.tom of h~vin the wivinory effort split
out under these two organizations ha3 not only worked, but it ha.% worked
extremily well. Since nway facets of the overall problem are of eoncern
to both advisors of the military units and the political structure, con-
tinued close.coordination and cooperation are essential.. The *one team
concept" has been a reality in III CTZ in a very real sense.

6. (U) QIALITY OF ADVISOR pEPSONNEL. The advisory system can be only
as effective as the officers and enlisted men who comprise it. All mes-
bers of the advisory system should be top quality. This is considered
prticularly important as we reach the stage where ARVN progressively
shoulders more and more of the tasks currently accomplished by US/FWMAP
forces. IdeaUlly, the same criteria used to select commanders of US
brigades should be applied in the selection of division senior advisors9
and the same criteria used to select canmnders of US battalions should
be used in selecting regimental senior advisors. Other officer and en-
listed positions, whether in a unit or a staff, should be filled by
individuals possessing the highest qualifications.

1 4DONtl D.DUMP
Brigadier General, USAk
Deputy Senior Advisor

Appendices: I - Comparative Analysis - US/ARVN laf B
II - Personnel and Administration

III - Inteligence
IV - Plans, Operations and Training
V - lgistics
VI - Political Warfare

VII - Engineer
VIII - Cinwieatiow

ML - Chmdc&:L

Copies ?urniuhkds
COMUSHACV
CG, IX FM
DNICORD, nI "v

4

CONFIDENTIAL NOF ORN



CONFIDEN'IIA I. '" I
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CO"'!ARATIV, ANALITS - IM/ARV! r:F

1. (c) UMIOS. The purpose of this paper in to compAro and assenm tht
combat pow-r and effectiveness of thn US Infantr7 battalion and the AiVN
infantry battallon. Used as a specifto basis for comparison is the infan-
try battalion employed in an airmobile operation utilizing all available
AhVN/FrMAF support. Data ws acquired fIro USARV Force Developra, IIFFV,
III Corps and III Corps VSAAG. Assesents and value j3dgmente reflected
In this paper are solely those of III Corps USAAG.

2. (U) AREAS STUDD.

a. Strength - authorized and present for operations.

b. Number of individual and crew served eapoms.
/

a. Mber of radio@.

d. Artillery support.

e. TAC air support.

f. Airmobile support.

g. Leadership.

3. (c) LTRENGTH.

a. US Inf Bn - authorized strength, 920; apprcmimately 49% (450 men)
are normally employed iw the airmobile role. Four line companies. Infor-
mation is contained In M("OE 7-175TAOO which is a standardised XTOE for in-
fantry battalio in Vietnam.

b. ARVX If Ba - authorized etrength, 639; approximately 53% (340 amn)
are normally employed in the airmobile role. Three line eeoanies. The
HQ campany is often utilized as a 4th infantry oampon.

4. (C) WEAPM.

a. T AUTH AUTH
US ARYV

X4-16 641 565
M-14 24 0
45 cal pistol 55 74
M-60 M 26 6
X-79 110 27
60= mortar 0 6
81m mortar 12 4
4.20 awta" 4 0

I-1
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57rnP l 0 4
90;.- rM 12 0

1 o6.-, %R 0 0
3.5" RL 0 6

b. Recapitidatfon of type weapon.:

Individual weepon 920 639 /'
Aachine gms 26 6 4,-
H-79a 110 27
Mortara 16 10 -
ReoLless rifles/ 12 10 -
rockot launcokor

5; (C) RAM.

a. A US infantry btWalion is muthorize 312 reios ean AITE bat-
tAlio, 55.

b. Radioe authorizod tor US battalion

6 - AN/GMhP-5
1 - A.N/VRG,-53

19 - All/GRG-1 23
e4 - A/PRC-25

2 - AN/VI-24
5- AN/VTC-46
1 - All/VC-47
1 - AN/,VO-49
7 - .AN/PR,-74

108 - Aii/PREP-9
72 - AN/P r-4

2 - AN/GC-1 06
1

- h/AUD-1 22
312

a. Radie autherized fr ANN battalows,

5 -
8 AN/VRC-6

-2 A/Ml-25*
55

There are A/P1R-10 radios remei'vin In the Imt 1 in an apprzmte
ratio of I Ai/PI2W-1O to 4 AN/I'2C-250. The AN/Pl-10 Will be oaoplet.
replaced a KVW modrniation progresss.

1-2
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n:'tl1.c-Is cr<plqc-rd tnrritorlally uAJ voldu'" U; atillery cup-
r'c': AC;* o, rationn conlsatontl,. Th0 U3 Infanth7 ,attoLlie onjo':, nl,-

r icnnt t4vantn,.on in qi.'lity artil)y- planrlng M al ndjunte.nt or firna.
wcich US 1-ittaon b.3 its vn Arty L:. nd forvard observir toru1n ern vIth
nch co=plnny. The AIN battInlon hn only onn Arty L;O who also aots as a

rc-.rd oborver. In tho norral battalion contact situation, it 1i nrtl-
r At d that tho US battalion receives at least three timen tha artilinry
fCixroavor trit the AMV battalion receives.

7. () TAC AIM SUPOT . Another dirficult area to assess. Bth US and
AM units recoive effective support. However, in view of the fact that
US oo=and s expeot all firepower required and consistently request more
strikes an a given target than their oountapurts, the US Infantry battalion
receives considerably am TAC air support than the ARM unit - perhaps 3
or 4 times as much.

. (C) AflT.T -'LSUiOTT. Tho US battalion has a tremendous advantage
in this area. Of the Asault Helicoptor Companies (AL) available to
11 .V/I1 Corps for dai2ly &frnobile oparationn, two are aseignod to III
Corps to support 44 ARWN battalions (every 4 or 5 days this is reduced to
one AHC because of maintenance standdown requirements). Conversoy, 29
US battalions in Il FFV are supported by an average of three AM's from
II M assets and 2 1/3 more from assets organic to each US infantry divi-
aicen (because of organic airmobile assets, the lot Air Car Div is not in-
chided in these figures). A US battalion averages approximatel7 5.5 ABC -
days per month while an ARVN battalion averages 1.3 Al-days per mouth.
Thus, the US infantry battalion receives nwe than four times the airmobile
support that the ARVN battalion receives. The disparity between the US
and .AFJI battalions in ragard to C&C helicopters is even more marked. Since
the :Vi division receives only two C&C ships per day, one of which is basi-
cally utilized by the division comander, the ARVN battalion commader rare-
]j, if over, conducts an operation from the air. Conversely, the US battalion
commander on operations is rarely without a CW helicopter.

9. (C) LEAD_ . No attempt win be made in this paper to assess the
margin hold bV the US battalions in this area. It is at the lover unit
levels where a wide disparity in quality of leadership Is particularly
notworthy. E US standards, the ARVN squad and platron leaers are margin-
ally effective at best.

10. (C) CONCLSION. In each of the areas examined and assessed, the US
battalions enjoy a wide margin over their AMIYN counterparts. After com-
paring these two type units in terms of strength, organic weapons, sup-
porting air and artillery fires, airmobile assets, oaumianiations, and
leadership, it is eonidered. that the combat effectiveness of the US ia-
fantry battalion to be appra.mate three times that of the AM infantry
battalion.
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I. (C) GCFiPAL. Considerable iipprnyrJnt In t'e j,-)-onnnl And adimnle-
tration field has been made in III CIZ diriiR the I" *' 10 monrths. 'ore
einhpasjs has bten placed on the proper utinil on of' yrrnel, partieular

attention beinS given to civilan skills tht can be utiliv-d by the mili-
tary. Periodically-condueted personnel mnn-r-ent cmirson I-xzl broluFht
about an awareness of current policies and 5yztern, to adco-,-i3h adminis-
trative fanctions rapidly and effectively at all levels. Awards and decora-
tions have been monitored closely to insure that dcerving individuals are
rece,-nised. Because of this emphasis, III Corps has the h~ihest avard rate
to RF/PF personnel in the country. Although dosertions continue to be ex-
ceseive, the progress made in reducing the overall rate during carly CY 69
is noteworthy. The Coamanding General, IIT CTZ has directed new procedures

and policies concerning desertion control which prcriise further roductions.

A grade imbalance exiots in field and cuapa.-q officer grades, resulting in
more than 90% of tactical units being cc- nded by individuals of a lower
grade than authorized. Of the 36 infantry battalions, 19 are oar.andd by
captains. III Corps tactical units also suffer from a lack of rank and
experience in middle enlisted grades. The G1, III CTZ, is confident that
the JGS "Three Year Realization Programs, which calls for all grades to
reach a 90% grade level, will remedy this problem area by the end of CY 70.

This is considered to be an overly optonistic assessment. The III Corps
Prisoner of War Camp has shown improvement in the areas of odmnistration,
PW training, and security. Although established to be a youth rehabilita-
tion center, it has been necessary to process and intern considerably more
prisoners than the present facilities can accommodate adequately. Present
building construction and movement of additional. prisoners to the Phuoc

Quoc Island Camp should provide same relief. The expanded combined Viet-
nmese/US MP patrols has resulted in improved traffic control, AWOL/deser-

tion apprehension and curtailment of black market activities.

2. (C) ACCO0LIMBU4TS,

a. Considerable progress has been made in the recruitment and induc-
tion of personnel into RVNAF. Beginning at district and province level,
procedures of recruiting offices were revised to process incoming personnel

more efficiently, and through frequent inspections by advisors and counter-
parts, receiving points were converted from unsanitary holding areab to
clean reception centers with sleeping and messing facilities. Retention
time of personnel in these areas was reduced to an average of four days
from recruitment or induction until shipment to divisional training centers
or to the main 3d Recruiting and Induction (R&I) Center in Saigon.

b. The 3d R&I Center, Saigon was physically reorganized, involring
the relocation of activities to expedite the receipt, processing, equip-
ping, messing, billeting, and shipment of personnel to national training
centers. In October 196A, advisory responaibil'ty for the recruiting and

II-i
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inducticn program wis assigned to HO, HACV (J1). At tiait timn, Rn YprAe

of 20,000 personnel per month were being, procerined through the 3d RAI Cen-
ter in three day cycles.

c. Subnequent to a eomrreheniive study of ndvinor/aneistanco requiro-
mente for the foreseeable future, the 25th Infantry Divi31on Advisor Tanm
was reorganized on 1 March 1969 to tent a Division Combat Acuistance Ad-
visory Teoru (DCAAT) concept. During the test, cmphnnin in being placed on
continuous TOO operations, coordination of all US furnished ecbat and com-
bat service support, monitorship of combined planaing, arnd rosponsiveness
to I'S requirements for analyses, reports and evaluations. The advisor ef-
fort was concurrently reduced in areas where ARVN is considered self-suf-
ficient. Although the DCAAT test will not be finalized until early May
1969, the interim results are encouraging. It is anticipated that a reduc-
tion of several personnel spaces will be realied and, more important, that
the advisory effort will be focused on areas where it is needed most.

d. The III GTZ Prisoner of War Compound has continued to be enlargcd
in capacity, and operational effectiveness has greatly increased. Several
new buildings have been erected for training, and a third large compour4
containing 18 barracks is in the final stages of construction with an esti-
aated completion date of I July 1969. This will increase the capacity frm
2000 to approximately 3000 PN, essential since the population is currently
3100. Through the assistance of the advisors, 30 sewing machines, addi-
tional carpentry tools, and barbering sets have been obtained to permit
the initiation of three additional training programs. The processing of
NW for entry or shipment has also improved. Complete and accurate records

are now being kept, including personal histories, intelligence reports,
fingerprint cards and photos. The educational and vocational programs
have been expanded to enhance the effecti "4ss of the Youth Rehabilitation
Prori -,..

e. A program to combine police operations was implemented. This re-
sulted in an increase in the liaison, cooperation, and harmonious working
relationships between US NP, ARVN QC, and Vietnamese National Police agencies
in III CTZ. A program is underway to implement a Combined Police Operations
Center with the National Police as the controlling agency. When finalized
and placed in effect, the police forces, to include US NP, will function as
an entity.

f. During the latter part of 1968, the first Corp.-level personnel
management courses were conducted by the III CTZ AG for all divisional,
separate RF battalions, sector and A&DSL company AG personnel. Five two-
week classes were completed with a total of 180 graduates. These courses
have resulted in improvements in procedures for casualty reporting, orders,
strength accounting procedures, promotions, and awards and decorations.
The ARVN Interpreter Program in support of US units now mahages 1100 in-
terpreters assigned to USARV and MACV elements in III CTZ. The enlargement
of this program and the dismissal of incompetent interpreters, has enhanced
person to person omnication as well as the operational capabilities of

3:1-2
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US units and advisors in III CTZ.

g. During the last half of CY 68, the RV.:AF nnmi., leave alicy Wil
revised to enable each ARVIJ, RF and FF soldier to receive 15 dziy-o annual
leave. To assist everyone in taking An annual leave, unit comrmars were
authorized to increase the percentace of personnel on leave at one tie
from 5% to 10% as long as the present-for-duty strength wans maintained at
80%. This program was favorably received by all personnel in III Corpo,
and all those desiring leave were graated such prior to the 69 ThT holiday
period. Thispolicy contributed considerably to the dedrcase in the deser-
tion rate during the TET period, a period that in past years has experi-
enced a notable increase in unauthorised absences.

h. The III Corps commander has given much personal attention to the
desertion problem. In July 68, he directed that guidance sections be estab-
lished at division, regiment and sector level. These sections assist the
soldier on leave with transportation, billets, financial problems, food
and other difficulties a serviceman can encounter when in a leave status.
As directed, all subordinate III Corps units established guidance sections
and results were favorable, especially in the CHD area whtre transportation
arrangements were coordinated with the VWA on a daily schedule. In many
cases the assistance provided by a guidance section prevented a potential
desertion. The combined efforts of ARVN comanders, supervisory personnel
and unit advisors has resulted in a favorable downward trend in ARYN deser-
tions during the 4th quarter CY 68 and the lst quarter C1 69. ARYN coman-
ders are beginning to recognise the serious ramifications of desertions and
are displaying an increased interest in desertion control directives and
policies.

3. (C) PROBM ARMS.

a. Notwithstanding the effort and progress noted above, the desert.'on
rate continues to be a major problem area. Desertions continue to be a
heavy burden for military and law enforcement agencies, limit the mainten-
ance of force levels, and cause an excessive expenditure of resources in
procurement and training of recruits.

b. The shortage of middle grade leaders and grade imbalances which
exist in the ARVN eomnand structure constitute another major problem area.
The number of ARVN ccuanders who have achieved the required intermediate
and advanced levels of schooling at the Comard and St-.ff School is very
limited.

4. (C) RECO 2M]DATIONS.

-1. That emphasis on the programs to reduce derertions be continued
and constantly re-examined to take advantage of new approaches on methods
to improve command leadership.

b. That the expansion of facilities at officer and NCO schools be ac-
celerated to increase the number of school trained leaders and more rapidly
improve the qualifications of the ARVN officer and W4O corps.

11-3
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1. (C) W.'-- T,. Tho III Corps prog-am of intol]lirrxc' eodfl'rion, pro-
duction, c.:l di:ztributiou in pro-on to bn vn.r officin:4 t, nIntlrly
the tactical ccrrt-'ds subcrdLnato to the Cerpn. The !ncrouing Awior,:rj.s
within the Vintnrrweo Intollignnce Cc'-"i nty of the neceoslty for prompt
collection, procv-cing, o-aluntion, ruid aAr-eThnation of intclttgcnno to
r-iudz-o the tiroliness and effectIvnnis of ocnhat repon:vj hs contrib-
uted to tho overall officiency of tin intollionn o-ntrn and hns dcitndod,
and gained, a Lnich inpravid product in ters of both tLme cnd content. The
one daficieccy noted is the reluctance of III Corps personnel to fully em-
ploy the MOrO soph13tioated aerial survoiJlrmce systons that are available
to them. Lbhile progress is being made in this area, it appoars that the
potential of these systems will not be fully employed until more comprehen-
sive training is given to the ARN and thoy can integrate the products of
these systems into their analyses. The success of the intelligence effort
in the III Corps Tactical Zone is in groat part due to the dynamic Corps
G2, LTC Is Dat Cong, who is recognized b7 both AKVN and US/FI MAF as prob-
ably the most outstanding intelligenoe officer within the Vietnamese Army.

2. (C) 02 OPERATIONS.

a. AccpMlisbrnentsg

(1) Production and dissemination of ARVMgeneratod intelligence re-
ports have shown a marked improvement in both quantity and quality. The
timely dissemination of AVN-produced intelligence to US units has resulted
in a more effective program of evaluation of information and much closer
coordination on estimates and combat responses between AVN and US forces.

(2) A much needed Corps Interrogation Center has been established,
and as it becomes fully oprational, it will result in closer Corps super-
vision of the interrogation of the more important prisoners and ralliers
to the GVN. It will provide a central location for the sabmission of es-
sential elcmants of information by other tactical units or agencies, and
it will avoid the duplication of interrogation effort now being experienced
throughout the Corps Tactical Zone.

(3) The establismnt of a G2 Advisor element wi'bin the ARN G2/G3
Tactiol Operations Center (TOG) has developed a sense of teamwork between
the advisors and counterparts of both the G2 and G3 staff sections and has
provided a more effective reporting system of tactical intellgonco in-
formation through ARVN and advisory channels. The increased effectiveness
realized through this joint effort has been especially noticeable in the
combat responses to immediate oaploitable tacti al information by ARVN
units subordinate to III Corps.
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(1) Disao(.mination of Afl-produond intlii-onc to nibordi.nato & rd
latore-I units in a major prohlcm. The hintorical pr#c. oont or pao ing
intollionce only to the connum dor hindcru the tiralixrio or valuable
and often parishable information. Inoistont ndvisory effort can ovorcome
this problem in time.

(2) The present structure of the ARVN 02 staff and the precedont of
passing information only to the co nndor results in a'minimum of cross
fertilization among the internal divisions of the G2 staff. Through constant
advisory effort to insure that there is coordination between the operations
of collootion, current intelligence, order of battle, and G2 Air, the valid-
ity of ARVN-producod intelligence has vastly improved in the intelligence
ocazmmty, but until ARVN develops its own coordination procedures the
problem, without advisory asnistanc% will remain difficult.

(3) The coordination between the ARVN G2 and G3 in the development
of operational plans is not at a desirable level. A program is now in
effect to encourage closer coordination whereby enePw order of battle and
current intelligence indicators will become an integral part of the 03
planning.

(4) Similar to the previously mentioned problem is the lack of coor-
dination with the G3 staff for operational reaction to processed intelli-
gence. The advisory effort in this problem is to encourage G2 to provide
the intelligence, to assist in planning a rcaction to the data, and to
obtain the results from G3 in after-action reports.

c. Conclusionsat The ARVN intellgenc community is knowledgeable and
experienced. The effectiveness of its intelligence efforts can be enhanced
by closer coordination between commands, staff sections and elements of
Individual staffs. Hard copy publication of finalized intelligence reports
and aggressive dissemination of thofe reports will improve the timeliness
of combat response. Greater advisory emphasis in these areas will improve
broader dissemination channels and develop the habit of closer coordination
between intelligence and operational staffs.

3. (C) G2 AI OPEUAi'IOM.

a. Aecowliabrents:

(1) The popularity of aerial photography with the ARVN continues
to overshadow other aerial surveillance systems. However, ARVN appre-
ciation has shown a marked improvement for the capabilities of other
systems, such as infra-red photography, side-looking airborne radar (SLAR),
and, to a limited degree, airborne personnel detection hystems (SNIPM),
and color camouflage detection (CD) film. At division level, liaison per-
sonnel frm US units have aided the advisors in demenstrating the capabilities
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rut, it;Altnttona of thno syotnmn. U'.AI' r-4eonnlq-rjfr7,i nr--'rtn hmv" nino
anointod Ar-V advisors in introducing AJ'J; to the mo:' aophlntlcritd
aerial ct-7nra systems and to provide IRU with a working hwmwlodr, of
the ad'nntngoa of those new oya-crna when 1t'tvicod a4 ;alnst thn roquIrn-
monte of the commander.

(2) An a result of the incroaoed knowlodgo and appreciation of the
snor systoms, the J=IN use of aerial atu'voillaneo as an interal part
of operational planning has incroannd. While thin mnthod rf r-plo;-in.nt
is primarily .contered around intellgonco collection planUn :g, th,) use
of these systems by the operations staff has increased, and use of aerial
photography in support of combat operations has shown a steady, although
slow, growth.

(3) Intelligence reports based on photo interpretation of products
rbsulting from ARVN-generated requests, submitted exclusively through
ARN channels to III Corps, has increased greatly during the pat 10
months. These requests represented a bare 25% of the total III Corps
requests in mid-1968 and have now reached an all time high of 85%, with
a corresponding decrease in advisor-generated requests.

b. Problem Areaps

(1) A basic problem directly affecting the future development of
the ANN G2 Air operations is the lack of personnel trained in the methods
of processing the new products of the various aerial surveillance sy3tems.
Further complicating the problem, and of equal importance, is the lack of
modern high speed film processing equipment.

(2) While present ARVN G2 Air personnel are well qualified as photo
interpreters, they lack the technical training or knowledge in the meth-
odoloCy of image interpretation from multi-sensor systems. The techniques
for interpretation of the other systems (infra-red, SLAR, and CD photograpby)
are more sophisticated than those of basic photo interpretation and require
additional training for the technician.

(3) Because of a shortage of more sophisticated photo interpretation
equipment, AM technicians are only able to develop intelligence data
from hard copy contact photo prints, with only the minimum essential equip-
ment for measurements and magnification. Without equipment such as light
tables and optical devices to allow maximim magnificaion of imagery, ARVN
cannot proceed to the more efficient and accurate methods of interpretation
from the film negative or positive.

(4) While ARVN participation in the use of aerial survoillance has
improved at Corps level and below, the channels of cominincation and co-
ordination between the emmand levels above Corps and the reconnaissance
unit which aoamplishes the request are dependent upon US ohannels of
oemniotion between AR7N elements at Corps and VNWF reconnaissance
elements.
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CON FID 3\IA'  .

(5) DiaseinAtion of G2 Air infolr..tton to Corpi in entireiy thrc":p
US channels of co-.-unication, which requir that U65 p-ronnel always be
available. From Corps to the subordinnte ARVN units, how vyr, dilnar.inp.tion
through APf channels is possible and is biing practiced am r'ich am possible.
The barriers of coon unicating the information to the subordinAte eecnts
include the ever-present langubge barrier and the disparity of technical
ability and experience with multi-sonsor systems on the part of the various
subordinate G2 Air personnel.

c. Cone-lusions The ARVN photo interpreters have'the basic interpre-
tation skills and knowledge and do a good job with respect to photographic
interpretation. Their main shortcoming in the area of multi-sensor image
interpretation lies in the shortage of equipment for doing the job, a lack
of training end experience in the technical requirements of interpreting
the products of the other sensors, and their limited exposure to the capa-
bilities and limitations of those systems. All of these problems can be
solved through well established training procedures and through procurement
of proper interpretation equipment. Also, there must be direction to open
a channel of communication between VHAF and ARN. At present the US con-
trols all VNAF reconnaissance. There is no lack of ability or interest in
the G2 Air field, and the current problems in thia field can be solved with
concentrated, formal schooling and the procurement of proper equipment.
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API T?1D4I IV

PLANS* OPFPA'TION5 , TI'AIIP',

1. (C) £,.ThAL The nature of combat op'r t ion, of III CYL iinlit, !hls
varied widely during the pa-st 10 monLhn. The pnricls of niore intinm:,
activity (wide-spread ene? initiAted contncts in Auw-,t, .- 1itrv)hr, And
ieb-uary) were punctuated by perioxim or doliberato enemy inactivity when
he sought to avoid contact by every mwons. With the anuumption of com-
mand by Lr DO CAO T1I on 5 Auguat 1968, II Corpo unitj cha 'cd from a
defensive to an offensive posture, principally due to the employment of
general reserve battalione outside of the Saigon area. ARVN units con-
tinue to have problemn in attaining an adequnte level of sustained of fen-
sive operations with the retention of 15 battalions in support of RD, but
have displayed more aggressiveness and confidence in their ability to
close with and destroy the enemy during the period covered by this report.
Two battalions in the 18th ARVN Division were activated during this pe-
riod, bringing the composition of each of the three divisions in III CTZ
to 12 maneuver battalions and one armored cavalry regiment. The acti-
vation of two additional Corps Artillery battalions brings the total to
5 operational artillery battalions in III Corps Artillery and 2 in each
division. Nine ranger battalions and a recently activated armored cavalry
regiment comprise the remaining units in III CTZ. ARVN units have made
some progress in planning operations, but the majority of the commanders
rarply plan operations more than one day in advance and often fail to
monitor and supervise the execution of plans made. Since June 1968, con-
siderable emphasis has been placed on the upgrading of the quality AM
facilities for training; consequentll there has been acme improvement
in the area of training in each division.

2. (C) ACCOMPLISHHMITS.

a. Tactical Operations;

(1) The 5th and _25th Divisions have conducted extensive and frequent
combined oerationwWith Un its; this was not the case for the 18th
Division, due to the absence of any major US unit in the 33d DTA. Fif-
teen maneuver battalions remained in direct support of Revolutionary
Development, six from the 5th Division, four from the 18th Division, and
five from the 25th Division. Additionally, two battalions from the 18th
Division have remained on static security missions di ,octed by III Corps.
Thus, 17 of the 36 infantry maneuver battalions orpanic to III Corps were
not available to their commanders for extended field operations. In terms
of overall combat effectiveness and results of operations, the 25th Divi-
sion is adjudged to be the best division in III Corps. The 5th and 10th
Divisions are both considered marginal in terms of cambat effectiveness
and overall results. Thevry 4 g _rhat effectivenesa gthL$Akuldvi-
sions Is considered to be primril a funtion of le#adership, extent of
Ccnbed operations with US units. and enea density.
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(2) 5tthTrfrr try _P- ' : A1tb isjz the nii:rr of largrn 1r nrll

,it op%atia inzrc,.,-, d A;nificant7 clurt< t , '-t 10 ronthl, th-re
tsk boon no oorreapcning incromeo in thi nunltr of cotrcto or irprcr/A-.

m.it in cc-*- t rffoctivcnao. ,,.o irnrc t.nt i int.r' in thn uns
of nttrobile nnrints, and thore Mao onn a n-rkrA4 inen in ti, rrnmbrir
of ndti-dny operations. Convorsoly, a lack Of T-mic and
ag~ro&nivcooo, particulrtrly an rognrdn thm division cc=rLrider nd ro3t
Of 'M3 rrrL-.-ntal and bittalion ccrznnd-xa, ivni deterred uniti from re-
actln - rapidly to oe-y contaot rind fron rrnpondilng prertly to tactical

intel1Is~nco. The division has inorominly used its orC,1c and other
available fire support aseta, but ha frlod to oxplol' their affect.
In addition to those critical operational shortcom-ings, a high desertion
rate has boon one of the moot serious problems confronting the division.
A conociontious effort is being made to reduce the number of desertions,
and during the past three months a dc.AmArd trend ban boon noted. Al-
though the development of the 5th Logistics Support Battalion has improved
the effectiveness of combat service support, there remain mach room for
improvement.

(3) 18th Wfn ____v -im : The overall tempo of operations incroaned
considerabljy in this division, particular4 in terms of multi-day operations,
which bocomo the rule rather than the eceptien during the last six months.
Although the division commander has recently dmnontrated a willingness to
react to enemy contacts to a degree not previously noted, his complete
ineffectiveness as a military loader is the division's moot serious problem.
The quality of leadership at other levels of command, which has been another
major problem in this division for some time, was improvod by the replace-
ment of three regimental and eight battalion commanders during the past
seven months. Although airmobile operations have improved, they are not
conducted in the frequency desired. The improved quality of intelligence
obtained in recent months has resulted in more reliance on the information
and more effective response. This division has registered an improvement
in the employment of supporting fires, but fire discipline of the M-16
rifle remains a problem. The training of units within the division leaves
nmch to be desired, and while combat service support is considered to be
adequate, there is still over-dependence on US assets. Desertions consti-
tute a particularly serious problem in this division, and no progress in
lewering the excessive rate In evident. Factors which most improved the
effectiveness of the division were the recent III Corps emphasis on super-
vision of operations, the issue of M-16 rifles, the addition of two bat-
talions to the division, and the organization and proror utilization of
the I & R elements. As stated above, the primary problem in the 18th
Division is its ineffective commander. As a result, although some of the
battalions have on occasion shown marked improvements in the conduct of
operations, this division can be considered marginally combat effective,
at best.

(4) 25th nfantr Divisiont Of the three ARVN Divisions in III CTZ,
the 25th Infantry Division has made the most significant progress in
cachet effectiveness duning the past 10 months. This was attributable to

IV-2

CONFIDENTIAL NOFORNiL'



an L-;rrovcd qAaity of lairrshlp frn-. tlh- d 1vir.io e .r'rr orl dr,
thrn1:r.h th.- chrAn of car ,r.nd. In tern:, rf . r . ".hmu, ;v: er
of cont,.,ctn, une of air.,.obile as:;.mt:, ti.iey i.:; ion te t-: en o in-
teilgrnce, tLtnly reinforc-nent of contncts , ai . mrio "nt. of av.01l-
able aupporting fires, thin division hna rf,An#tf:r. solid -altoq. Factnrs
contributIng to the improvem-nt or c(-nbt.-L .ff(Cti',J-nvep 1st:-- lbwc th!
increatcd availability of cambat ansault h-licopter comrwaliei, more flex-
Ible ruiennce from Iii Corps, rm rrcrou cc-,abir.ivd operationi wllh US forces#
and the frequent attachment of general recerve battalions which permit,-
ted maximum commitment and flexibxlity of employment of org&ic units.
The desertion rate, which was the highct in Ill Corps in October 1968,
has decreased to the lowest in March 1969. _j

(5) Armored Cavalry Reirmnentst During the reporting period, the
armored cavalry units within III Corps rewsined basically in the same
locations for excessive periods of time, spending fron 60 to 90 percent
of the time performing static security missions. The missions assigned
to the cavalry units did not take advantage of their mobility, fire power,
and shock action. Although some of these units have done a creditable
job in responding to contact situations, there is uch room for improve-
ment in the employment of III Corp. cavalry elements. Beginning in March
1969 and under pressure from the Corps Commander, these units were employed
properly, though infrequently.

(6) The ARVN battalions are relatively proficient in planning and
executing airmobile operations, but non-availability of air assets have
limited such operations. Although ARVN battalions have habitually used
light fire teams as their primary fire support means, they are beginning
to depend more on available artillery and organic support weapons. Reac-
tion to intelligence was generaly good, but a considerable improvement
in the timely transmission of intelligence is required. Night operations
were generally limited to ambush patrols, moving ambushes, and NDP. As
mentioned above, a factor that improved combat effectiveness was the in-
troduction of the new family of weapons.

(7) The performance of ARVN battalions in support of Revolutionary
Development (RD) has improved slightly during the year. During the last
quarter of CY 68, the results achieved by battalions in support of RD in
terms of number of operations, contacts, and kills generally exceeded the
average of all other IIi CTZ infantry battalions. Most battalions are not
targeted against specific hamlets but, rather, are used to provide an
"umbrella of security". This type of employment is caused by a general
requirement of division commanders to keep the battalion together. Al-
though their operational control has improved, the province chiefs are
still reluctant or unable to fully employ the ARVN battalions in direct
s%'pport of RD. In general, the ED battalions perform minimal civic ac-
tion functions, have eliminated few VCI, and have generated limited Hoi
Chanhs. They have contributed to RD and pacification by conducting of-
fensive operations to preempt the VC and spoil their plans. There is
general support of all levels for the JGS program to provide the province
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chinf wit*h tho nrcenrry rngjon1,,r forco ocm'pnriruil for Ptcifirnton nrcl,
roturun the RD battaeLonu to diviulcn cutiol ini "'.).

(8) G3 14 rs Since June 1968, the.re h'n bc., r,-.r 1:rr;-.r-ntns in
air/jround ornrr.tions within III CTZ. A eonert(- ef fret w!! c-o to
train J1C.'N Air/Ground oprrntions ti.rcennnl in thn procriurnu for ru'p. rt,
coordtnation, dotornination of air t-rgat varru X rfecn to ourfre firo
support tmrgcto coordination of tacticul air zupport 61th toctical oper-
atlons, and air interdiction. This is a prr-juisito to IJWUl nhicvirng
nr offootivo self-suntaining force. Thu Jportmnco of cc-nunications be-
twoon the air and ground team is now ronlizcd by the III Corps forces.
Through the medium of bilingual forms, the =mning and effect of numerous
data pertaining to air ground coordination has been convoyed to personnel
performing air/groud operations duties. United States Air Force person-
nel operating in the division tactical areas have presented instruction
to headquarters staff members of units down to and including company level
on the utilization of tactical air in support of operations and the pro-
cedure for requesting tactical air support. The development of the VTAF
FAC capability hr-a been acournaing. The organization of the system has
boon complotod and VNAF ban assigned Air Liaison officers to each division
and province, who remain at field locations. In addition, a number of
forward air controllors have boon ascignod on a pormanent basis to support
each division and province. Die to the limited number of aircraft avail-
able, these personnel remain at Bien Boa or Tan Son Nbut and are ordered
on each mission, in response to Arw requests, by the Direct Air Support
Cantor. The limiting ractors in assignin forward air controllers dawn
to naneuvr battalions are the number of radios and aircraft currently
available in the VNA? system.

b. Elhaa.

(1) A limited improvement in planning and execution of operations has
been noted. Inadequate logistical planning during operations still results
in frequent combat essential missions being required.

(2) Cb±inecd Ce=,Rm Plpm 1969: During the early part of 1969 the
goals of the Combined Campaign Plan (CCP) 68 were reduced in number fro
26 to 10 in CCP 69. This reduction did not eliminate any goals but up-
dated and consolidated the goals into clearer and more practical statements
which are consistent with improved and changing pacification and VT/NVA
elimination programs within Vietnam.

(3) 9_LAN -69: This plan is in effect and provides for the evac-
uation of all US noncombatants and designated aliens. It is periodically
reviewed and changes made, when appropriate, to insure that it is current.
The list of designated personnel is presently being reviewed and the plan
will be updated formally upon coupletion. The plan is ready for execution
should the necessity arise.

(4) OPL 2-69: Defense of o -inh-en Hoa co)lexs This plan
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Wnn r1 1it Into ottct in CryFhur; 93 tir'fr ''i

atrntrd Z-n two j=-.J- en."9rr-nt Vith VC/;XA forcr., cn', mi E: robn;'kr;
Ii thi vicinity Of the Lion linUtc' olP:'r~ -riac riv
Stnti cn r~n' thn othor on 25-26 F bri"iF n 01" It :,1i91) T uin. Since

thij plan bno bonn in offect, the nrx c hu boon uIuucr rui In nil at-
tonqpta at 'ajor dostruction of milltz 7 ro361iret In th) ccc-plr-.

(5) _ZctsstD'z_. n i:: The defense of ToV Ninh City ban sub-
atantially improved since the redepl-.mnt of olenonts of th AitVu Airborne
Division from the Capital Military District to the vicinity of the city
in Fobruary of 1969. The deplcyment of these airborne units to Tay NIMt
has resultod in a very effective combined RYNAF/US defense plan and con-
cortod Interdiction of eqeW infiltration routes into that area from Cabo-
dian antuaries.

o. nini -%: Since June 1968, emphasis has been placed on the up-
grading of 109: training. Prograns ostablishd to support the training
miasions hav boon active and productive. Since June 1968, the Battalion -

Refresher Training Program has resulted in a total of 20 battalions being .
trained by US mobile training teams. The US units involved have bee the
1st Tnf Div, 9th Lnt Div, 25th Inf Div, and the 199th Light Inf Dde, In J
addition to the refresher program for battalions, the reconnaissance *cm-
panics of the division have reoeived refresher training at Van Kiep National
Training Center. A total of 11 reconnaissance companies have been trained
there since June 1968. Status of the division training centers (UM) is
as follows:

(1) 5th Div - DTC located at Phu Van is an excellent facility. The
last several months have produced many improvewents and additions. Rifle
ranges, mine and booby trap areas, a TO Village, and an extensive obstacle
course have recently been constructed. A stream has been widened and a-,
dar constructed to form & river crossing facility. In addition to the
training sites much has been done to improve housing, living conditions,
and security. Courses being conducted at this time include Basi Combat
Training (RCT), Company Cmmndere Refresher Course, !E0 Acada', Squad
Leader's and Tao Ewon Do courses.

(2) 18th Div Training Center - DiC located at iki Dat. This DMV is
still in the development stage. Although much work remains to be done to
bring the facilities up to standard, progress has been made. New rifle
ranges have been constructed, mine and booby trap ar ,.is operational, and
an infiltration course has been built. Now buildings are presently under
construction. Action is undervay to develop a supply of potable water,
the lack of which constitutes a primary problem. Courses of instruction
presently in operation are BCT and the WO Acadeiq.

(3) 25th Div - DTC is located at Pen Kao. This is-an excellent facility
that has all of the necessary training aids and areas required to accomplish
its misni. Courses of instruction are conducted in BOT, Company Comanders
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Rc-frooh3r, and IED rofroshor. Rofreshor training for Armor, Rrtillory,
and Eqineor Battallons is being planned.

AhVN Trnining haa improved since June 19,, but additiorafl eotro-nd intnront
smnt b gnnerated and maintained. Continuing asnintance from US units and
intorost by seaier ARVN Commanders will result in future improvezcnt of
ARVU training.

3, Gc pRor,-T l WAS.

. ' h.. . ARN Co nders continue to overcentralize authority
an d fail to exercise proper aollow-up of their orders. This has caused
a lack of initiative at all levels of cotand, particularly at the ccm-
pa c and battalion level. osaf oefriors at regimental divlsien, and
corps level respond to the rammders' dlretives, rather than develop
an original idea Into a recoended plan.

b. etion n o: Although there has been some improvement in this area,
AN staff plannin is generally weak by US standards. Principal causes
are a lack of clse coordination witeithe staff and inexperienced staff
officers. Too oftirlt Ad cnsiderati n of pertinent intelligence,
logistical support by fire support re.ts in a oriole which could have
been avoided.

c. tacical and Operational Wearmessesl

(I) Reation to Contacgt: There has been somewhat of a breakthrough

in this area, but it remains a problem calling for continued mphasis.
Too often the reaction force is too late with too little, partly a func-
tion of, lack of airlift. Additionally, ARV1I units have much to learn
about maintaining contact b7 fire and maneuver.

(2) Co Qmin: ittle, if any.. improvement in ombat formations
was3 noted during the past 10 months. RIF and search operations particuarly7
in the jungle, continue to be conducted by elements moving in single file

with :timited to nor-exstant point, flank, and rear security. As a result,
unit effectiveness and capability to react to enemy action is severely
Limited. Advisor efforts to correct this deficiency have met with very
limitsd success. Training - grams developed at the National and each
Division training center arm concentrating on the improvement of company,
platoon and squad combat formations - a stop in the r:csht direction.

(3) Poor Secu-rity on OeratLon: The enen's patient and persistent
search for friendly laxity and AHYN units' repeated use of the same routes
or search patterns, coupled with the above mentioned lack of proper all-
around security, continue to be major causes of excessive friend3y casual-
ties.

(4) Utiflatim of Fire Sunnort: There cont.mues to be a requiremeant
for ,x.enaive direct US firepower support to R"iki. The AM maneuver
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CON I x C

CIUl1u3 i11 l' fall to cXilolt "vqj.11h! n;lnpnr, Ubo- ,_;tn-t W"I.h
the cn,".: is f-alrcl, Ciro support is " : ", o io-

in ncaiaxtaly locr!od and woll definod. Upon cc,: :,'ticn ? alr jAr41-e:z
=nd artiiiry propprations, initn often frtil to fVoilkw-up i :idJ] wi Lh
groutd forces, thus losing the initiLtive g -;i-ied 1. I.;3 fIr, ',TM A
Co:'Ald~or m must roly hcaviLy on US cornat zupjort nsoi),, obtrS nod tb-u,;k-h
the US advisor util more ARVI as3ots Lvuv,:o available. k, an Sntorkri
measur( rore emphasis must be placed on AVN cowlander& aud their staffs
at all levels to process requests for US comb,.t support assets through
their charnels.

(5) Ran lj92 to di, croo forcognSpjy_ hC. o: TN maneuver
units fail to disperse adequately when conducting search operations. Thore
is e groat reluctance to conduct independent or semi-independent small unit
operations. In most cases battalion commanders choose terrain features, rath- /
er than onowm forces, as their objectives. The relative lack of mobility
and communications perpetuate this philosophy.

(6) j!iur to Letlort SitutLonroty: Another continuing defi-
ciency of ARVN units is the failure to render prompt and accurate reports.
ASJa units are prone to (a) ovar-estimate the size of the encmy with a
resultant waste of fire support assets, and (b) withhold friendly casualty
figures until the contact has broken. In either case, these practices
preclude the higher commander from maing a valid estimate of the situation
and a timely, responsive decision.

d. RD Batellons: The eormitment of almost half of the ARVN maneuver
battalions in III Corps to RD missions poses a serious problem to the goal
of improving their combat effectiveness. These missions severely restrict
offensive spirit, create command and control problems between province
chiefs and regimental commanders, and cause confusion in the minds of bat-
talior cornanders who arp required to secure hamlets and territory on one

hand, and to conduct mobile offensive operations on the other. Many com-
nanders consider these to be conflicting missions and fail to accomplish
either one effectively. The programmed relief of these battalions by H
units, if accelerated, will improve the overall offensive posture of III

Corps materially.

4. (C) CONCLUSI .

a. Although the combat effectiveness of ARVN units in III CTZ leaves
much to be desired, there have been substantial imprcivements in many areas.
LZG Tri's emphasis on the spirit of the offensive, the conduct of multi-
day operations, the conduct of combined operetlions with US/FVTAF elements,
timely response to contacts, and the 3mployment of multiple general reserve
battalions in areas distant from Saigon have had a very salutary effect on
the overall ARN combat effectiveness In III CTZ. Issue of new equipment,
relief of Ineffective commanders, more meaningful guidance from corps level,
trailnin V:ograms conducted by US units, and the -rowing realization by
A1 =im. that they can decisively defeat The enen on the battlefield
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all indicate that )JWN units are graiduIly ccmriTi into ,olr o-n.

b. Tho prinoipal dofioioncies in the operaticn,%I fiold are weik lI-er-
ship, lack of suporvision by the ohain of om-and, roiitnnon to onduct
indopcndont a1li uzit operations, the bnlior by oorzandura that exooraive
oa.altieu are tantamount to relief, L laxity in security while on combat
operations, ud failure to conduct agressive dey and night operations on
a continued basis.
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APPIaNDU V

LOGISTICS

1. 6E2JRAL.

a, The RVNAF logistics system is established and operates similarly
to the system that US forces employed prior to functionalization and
MILSTRIP. Although Corps and Divisional units are supported by technical
service companies for direct support, this system is presently under-
going modernization/reorganization. Most significant of these changes
is the organization of a Direct Support Battalion in each Division which
integrates all technical service supply and maintenance functions into
one organization. Regional and Popular Force units are supported by
Province Administrative and Direct Support Logistics (A&DSL) Companies.
Field maintenance and supply support to Division Support Battalions and
the Province A&DSL Company is provided by an Area Logistics Comand (AIl),
which is not an organic Corps organization. III Al, which supports III
Corps, is centrally located in the metropolitan Saigon area.

o. A large percentage of equipneat used by RVNAF is US manufactured
and procured. The RVNAF Modernization Program has resulted in the re-
placement or old and deteriorated vehicles and equipment in addition to
introduction of more sophisticated weapons. Programming and procurement
of MAP equipment have not, in all cases, kept pace with requirements.

2. ACOOMPLISHMENTS.

a. Logistical Support Planning:

(I) With increased offensive type operations conducted in III CTZ,
there have been numerous instances of National Reserve Forces operating
under OFCON of III Corps. After several instances of lack of prior plan-
ning, Headquarters, III Corps established pre-operation meetings where
commanders and their operations and logistical personnel were brought
together at a coordination session prior to the unit's move to the field.
All such sessions have met with complete success for RVNAF and Advisor
coordination. Firmly established support plans have been finalized at
such meetings, resulting in coordinated movements of units to AO and sub-
sequent smoother flow of resupply. The use of similar planning sessions
has spread to Corps and Division planned operations as -ell.

(2) Improved coordination between III AL and Headquarters, III Corps
has resulted in more timely support provided units on combat operations.
Significant was the establishment of a AIX Alt forward supply point in
Tay Ninh Province in support of large scale operations of National Reserve
Forces. Subsequently, province ADSL companies at several locations have
operated in a similar manner.

(3) Significant accomplishments in the medical area included the
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gradual lowering of ARVN malaria cnamw during a periri Own clvilirn conrn
increased by 4SO percent. Auoption of the u of 01LLChM6(1£. h2.jIih;E
tablets, DAPSONE, bed netting and increased cocrnrnd emphasis contributed
to this successful progrnu. Another acconplihmnnt wan the improvement in
the efficiency of medical supply channels, including MUCAP supplie.s, which
led to improved outpatient medical care.

b. Organizational nd Knuidnent Changes:

(1) III, Corps has recammended numerous changes in.orvanization and
equipment to keep pace with force structure increases and changes in con-
cept. Noteworthy was the assignment of a Transportation Battalion in
direct support of the Corps, the recommendation and subsequent addition
of external aerial delivery equipment to ARVN T0&E, and submission of a
request for additions to the Table of Allowances for generators and light-
ing equipment in support of the bridge defensive program.

(2) Reorganization of the AHVN Medical Service increased the capa-
bilities and responsiveness of military medical care. At Corps level,
medical assets have been consolidated by the formation of a medical group.
This group exercises technical supervision and control over all ARVN medi-
cal elements within III CTZ except National Reserve Forces. Within the
ARVT divisions, the medical elements have expanded from company size units
to a battalion, This expanded medical organization furnishes the division
with the capability of providing improved care at lower levels. In addi-
tion, the concept of joint utilization of Province military and civilian
medical facilities was instituted to pool GVN medical resources.

(3) The 5th Infantry Division served as the test unit for the forma-
tion of a Division Support Battalion. The. concept was field tested from
Sep - Dec 1968 and received JGS/CA approval. The 18th and 25th Infantry
Divisions initiated foxNation of their support battalions on 1 April 1969,
and ARVN divisions in the other Corps areas are scheduled to do likewise
in the near future. This concept involves the consolidation of the divi-
sions' direct support supply and maintenance capabilities, as augmented
by command and control, transportation and commnications elements, into
a functional support unit along lines similar to a US Division Support
Comand.

c. Equipment M)erintion for RVNAF: III Corps has kept abreast of
programed equipme ... or the RVNAF Modernization ProLt am. When JGS/CLA
releases information an equipment programs, III Corps prepares a distribu-
tion plan based on priorities that can be adjusted prior to arrival of as-
sets. Preparation of distribution plans in advance has proven to be ef-
fective in expediting delivery of the new equipment immediately upon noti-
fication that items were ready for issue. As a result of recent issues
of ore, shoot, and communicate items, there has been qignificant progress
in upgrading the RVIL? eqt aemt status.
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d. Tran~porrttion: Less deTcndcncy on the trcw of i cv, t I,.s ie~n
demontrated by AhWN during the past eight monthu. With irtrcaed security

of land LOC, there has been increased uie of convuo.r to major locationm
in III Ccrps. When aircraft lift is required, increnicd r!,nnlnr, and
scheduling have been evident. As a resuilt of determining rcalintic re-
supply schedules, there has been a reduction of "special &iiesion" require-
ments. Joint convoy control procedures were established between UZARV and
Headquarters, III Corps. The coordination of the III CTZ Traffic Coordina-
tion Regulating Committee and the USARV Highway Traffic Control Center has
reduced the'number of convoy conflicts at critical roai junctions in III

3 PROBLEM AREAS.

a. There is a definite lack of co___and and staff inte reit hawn in
subordinate and s91 ar4it ativities in the area of logistics. Command
and~tatf visits are rrely"5! tii 1 lT I , and visits to irect support
and A&DSL mcapanies are nearly nonexistant. As a result of lack of inter-
est and first hand knowledge, there is a lack of supply impetus down to
supported units unless a problem area develops. The Corps logistics staff
reacts to problems, rather than initiating action to preclude problem areas.

b. There is little staff coordination onprograms and operations
between staff sections. Numerous operational plarhliave been ordered
without p r~pi' staff action resulti in esaiblTshment of poor priorities,
ingifficient reactidh--time to reqirementspand in iscriminate waste of
materials. Lack of follow-up and lack of verbal camunication-to'higher
and subordinate levels deters timely action and reaction. Many problems
have developed as a result of JGS providing direct guidance, assistance
and direction to units subordinate to Corjis without the same information
being provided to Corps. When this is done, no action or interest is
evident within the Corph staff.

c. Euipment and Facilities Shortage:

(1) Considerable amounts of critical end items continue to be in
short supply. In many cases equipment is received through the RVNAF
Modernization Program with insufficient repair parts and tools available
to adequately perform required maintenance.

(2) Despite many advances in the medical field tver the last year,
ARVN does not have sufficient medical facilities or e inent in all
areas . Aibit-is-hospital-d-onsiEc-f-i- rograms are in early stages of
development, but progress is slow. Medical facilities are generally
inadequate and poorly equipped.

(3) Publication of approved TO&E has failed to keep pace with the
AMN upgrading program. Approved authorizations and subsequent realign-
ments have been generally slaw.

(4) One major problem besetting the ARVN medical service is the lack
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of or&nlic rotary wing aircraft ddricntovi to me.dicatl ev!cfttjJn within
III CTZ. The entire evacuation responsibility in borne by USARV.

(5) The niJority of Ill ALC depots are located in the mtwuropolitan
&aigon area. Rosponse time to supported unit.5 is particularly slow when
security of land L) is threatened. The centralization of these depots
becazo particularly critical during the TET offensive of 68, when a need
for dispersion became evident.

4. COCOSI. S. The present RV1NAF logistical system is functional and
capable of accomplishing its assigned mission. RVNAF has demonstrated
its capability of managing their logistical system with the limited as-
sets that have been made available to them. However, altinough the logis-
tical system is sound from a management and procedural aspect, it in
limited by the tight control exercised by JGS/CLA, centralization of sup-
ply depots, and critical item shortages. There is a definite requirement
to teach maintenance and supply technicians correct methods and procedures
for the new and sophisticated equipmont that is now being issued to RVNAF.
The Division Support Battalion has streamlined the support system and,
once fully operational in all divisions, will provide an adequate, func-
tional, division support activity. RVNAF units consistently reflect very
low deadline rates, and this capability, coupled with increased assets
and an effective raintenance training program, will complement the pro-
sent supply system.

5. REZ.OM'NATIONS.

a. Continued emphasis on staff liaison, coordination and complete
staff action to include follow-up at all staff levels.

b. Emphasis be placed on generating conzmand and staff interest to
develop supply impetus down to supported units.

c. Reduce tight control of command controlled items at JGS/GLA level
nd establish reserve stocks at the Corps logistical support elements.

d. Fill present TO&E shortages and expedite adequate repair parts
and special tool stockage.

e. Introduce effective maintenance and supply training program com-
mensurate with functionalization and modernization.

f. Establish a VNkF HEDEVAC capability.

g. Disperse supply and maintenance depots which support III Corps
units from metropolitan Saigon. This will provide tactical dispersion
and allows the depots to be more responsive to supported units.
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APFPNDi VI

POLrII~kL VAT'APJS

1. GF-0 AL, Thet P0114AR effort at III Corp. Ii is efficient in its
operatic and aegrseive in its execution. Cn reason for thin Is that
all key ARVH staff =Mber are PIfAR trained and hame considerpble expiri-
ence in their respective areas of intorest. In addition, aerebral have at-
tended special schools in the United States. They are receptive to advice,
and the rapport betwoen counterparts is excellent. Hntver, the sae= de-
gree of efficiency and aggressiveness is not evident in subordinate units.
This is primarily due to the lack of POUAR trained personnel In vinller
unitsp especially HP/F units. The III CTZ Ccmander is awnre of ti, prob-
lem and has initiated an energetic PI0MAR training program for RP/PF cAdre.
One of the primary objectives of P0UMUM is to improve the leadership, morale,
discipline and conduct of tho ARVN soldier. The Political Irdc4trinatirn
Division has this responsibility and at Corps level has an efficient organi-
zation and progra=. It is in this area that the Korean and Chinese POLA.
advisors concentrate their effort. There is a continuous flow of guidance
and directives to subordinate units, but due to lack of traind personnel
and lack of follow-up fron higher headquarters, their pro,r= lose asom
effectiveness. The US advisory effort has been in the area of PSILAR with
major emphasis in encouraging ARVII to utilize available PSYWAR assets In
support of tactical operations and in using current PSYOP intelligence to
target specific units. Significant progress is being made in this area as
can be seom from the recent implementation of the ARVN initiated Combined
PSrYAR/PSYOP Coordination Center. Another important E(ILDR function is the
Social Welfare Division. The primar US advisory effort in this field is
one of assistance with emphasis being placed on assuring that Social Wel-
fare activities are equally distributed throughout the Corps area. My
overall assemsent of ARM POIMAR activities in III Corps is that definite
progress is being madein efficiency in all facets thereof.

2, PSYWAR.

a. Acc=plshmentsz

(I) Activities: Since July of 1968 there has been a steady Increase
in III Corps PSWAR activities.

(a) The average number of leaflets dropped rosQ frmK 12 million per
month in the first six months to 45 -ilion per month in the last six
months of 196,

(b) The average grond distributed leaflets increased frem 1.5 mil-
lion per month to 2.1 million per month.

(a) The average air loudspeaker hours increased from 40 hours W
month to 135 hours per mnth.
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(d) The awurago ground loudcrM0xkr hours in4ran.ed fr= 350 hours per
month to 500 hours per mmth.

(e) In conjunction with this incre'eed activity, the Hok Chrnhe alto
significantly increased in the latter half of 19683. There were 76I Hoi
Chanh3 in the first six months and 1855 in the second six months with 1090
of thase coming in the final three months.

(f) These increased averages of PSIWAR activity are continuing in
1969 in all areas.

(2) Campaignst There were three major PSYWAR/PSYOP campaigns in III
Corps sinc. July 1968.

(a) The Accelerated Pacification Campaign was supported by PSYWAR/PSY(W
resources. The AMK FSINAR personnel in III Corps combined their assets
with those of the Vietnamese Information Service and the )inistry of Chien
Hoi to inform the people of the policies of the GVN and to promote the
necessity and uaofulnoos of the pacification effort. Also in conjunction
with the Accelerated Pacification Campaign, leaflets were distributed and
tapes were broadcast to induce VC supporters to rally to the GUV.

(b) The Nguyon Tral Campaign was a highly successful campaign which
was aimed at the intermediate and high level VC cadre. It began on 15
October 1968 and was originally scheduled to end on 15 December 1968. How-
ever, because of its success, it was extended until 31 January 1969. A
total of 229,833,000 leaflets were distributed by ARVK and FMAF in III
Corps in support of this campaign, This intense campaign brought signifi-
cant results. There were over 300 rallier. in each of the four months
encompassed by the campaign, which was a marked increase frm the first
eight months of the year.

(c) The 1969 Tat Campaign was launched on 18 January 1969 and was in
three phases: Pre Tet, Tat, and Post Tet. The 30th POINAR Battalion printed
numerous letters and greetings from district and province officials to the
people. During the Tat period the great majority of leaflets disseAinated
and tapes broadcast were centered around the theme of the VC returning to
their families and the M. The considerable increase in Hoi Chanhs, begin-
Ling at the end of February, is evidence of the success of this campaign.

(3) Coordination with 02 has improved greatly i-i recent months. ARVM
G2 and PS7WLR personnel are now consulting each other on a regular b&ss.
G2 is providing current intelligence on location, identification and con-
dition of specific enemy units. The PSYWAR Section then tasks the 30th
POIWAR Battalion with printing leaflets, targeting these units by name and
dieseminating the leaflets over suspected eney locations.

(4) Aggressive measures have been taken to get the PSNWAR Teams to
direotly support combat operations. Directives from LTG Tri to AM in-
formed the units as to what assets were available ad encouraged then to
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uie theno assets. Results of thio ,cw mphaiss are now baci~zrg appar-
ent as PSIWAR Teams are being assigned to battalions during operations.
AfVN PSI;AR Teams did an excellent job in the ccrb ,t action around Bien
Hoa Air Base during the period 23-26 February 1969.

(5) A Ccxbined PSYWAR/PSYOP Coordination Center (CPOC) has been estab-
lishcd ard will coordinate all PSYIAR/PSYOP activities in III CTZ. The
Center, located at III Corps Headquarters, is under the chairmAnship of
the DCS POLWAR and is staffed by representatives frm ,all agen-ies con-
cerned with PSYWAR and PSYOPS in III CTZ. The Center will eliminate dupli-
cation of effort a provide a central source for information and reports
on PSYWAR/PSYOPS activites. In the past there have been coordinating
committees and periodic meetings within the PSYOP commnityp but the pro-
sent effort will have all of the PSYOP agencies working together on a
daily basis in the same physical location. It will provide the maximum
use of available assets and will better define the areas of responsibility
for the different agencies. This Center was ARVN initiated, and it is
felt that it is a giant step forward in the advisory effort to prepare
ARVN to take over the responsibility for PSYWAR/PSYOP efforts in III CTZ.

(6) The PSYWAR Section at III CTZ gathered the many interrogation forms
for Chien Hoi and PM and synthesized a composite form concerning the ex-
traction of PSYOP intelligence from these sources. The form has been sent
to all sectors in III Corps to be used at Chieu Hoi and POW interrogation
centers. The form is quite comprehensive and should provide a standard
intelligence source for the PSYOP exploitation of Hoi Chanha and POW.

b. Problem Areass

(1) There is a critical need for more and better PSYWAR/PSYOP equip-
ment at all levels of operation. This equipment should be acquired through
ARVN channels. Better and more printing capability is needed at Corps and
Division level. Amplifiers, speakers, movie projectors, jeepsters and tape
recorders are needed in the PSYWAR Team at Division, Regimental, and Bat-
talion level. Repair of on hand items is also a major problem. The PSWAR
equipment is, in many instances, unique even to the US supply system, making
repair parts and trained personnel hard to come by. There In a reluctance
to turn items in for repair for fear of never getting them back. Again the
burden is on the ARVN supply system, a problem evident in almost aUl areas
of ARVN activities.

(2) The ARVN have a very limited air delivery capability for PSYWAR
material. US assets fly the majority of the delivery missions and an ef-
fort must be made to develop, within VNAF, an organization similar to the
US Special Operations Squadrons to enable ARVN to have an effective opera-
tion.

(3) There is a very serious lack of capability for night loudspeaker
broadcasting. In developing A SYWAR, steps should be taken to insure
night loudspeaker capability is considered. Ow of the met effective
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times for targeting the enemy is at. niith w-4 the only aircraft avail.b0.
that presently have this capability are tho C-47's. Helicopter broqdcast-
ing would be the beat solution, but thus far there has been no succos In
obtaining aircraft to fulfill thin mition.

c. Conclusione$ The PSYWAR advisory effort in pointed touxrd increae-
ing the AAVN ephaais on targeting the enW with PSt.MNR. The ATIYH praon-
nel at III Corps have been receptive and aggresive toward the advleory ef-
fort in this area and some results have been achieved. This awareness and
responsivene-e must now be implemented at Division levbl and below. Alo a
primary objective in the PSYWAR advisory effort is to get the ARYM to oper-
ate and function along the lines of US PSIOP operations. It is felt that
progress is being made in this are&. With the previously mentioned Coordin-
ation Center in operation, ARVM will be working on a daily basis with the
entire US operation and progress should increase more rapidly.

d. Reco-n-ndations a

(1) That ARVN equipment authorization be reviewed, a thorough inven-
tory of on hand equipnent be made, and necessary action be taken to obtain
the needed equipment through ARVN channels. Advisors are presently can-
piling a list of required items.

(2) Efforts be made to get a PSIWAR Special Operations Squadrce capa-

bility in VNAY to Inelude night loudspeaker capability.

3. POLITICAL 11NDOCTRINATION.

a. Accomplishmentes

(1) In October 1968, LTG Tri initiated a campaign to increase the
POLWAR capability of RF/PF units. POIMAR representatives from each pro-
vince were briefed an the plan and instructional materials were issued to
RF?/PF units. Officers from P./Pr units were selected to attend POLWAR.
schools in Saigon and Dalat. RT/PT noncommissioned officers were selected
to attend a POLWAR training course at the 30th POIMAR Battalion. Two of
these two-week courses have been completed, graduating a total of 167
students, and more courses are programmed.

(2) Tae Kwon Do instruction continues to be a successful and popular
program. Supervised by the Political Indoctrination 'ection with Instrue-
tion by Korean Advisors and ARVN soldiers, the progrm continues to help
build confidence and leadership in ARVN soldiers.

b. P asu&:

(1) There is a serious lack of trained POIWAR cadr6 at regimental
level and below. There are may personnel assigned POIMA duties in
small units who have not had OLVAR training. This is especially true
in Ri/PF units.
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(2) rh. re is a need for equip:rent ouch as taplm rocordfre, cacera
and sound equipent at the compAny and bttalion si, d units to more
effectively carry out the Political Indectrisn.tion mJonion.

c. 0_nelmhuIonmt The Political Indoctrination Section nerms to ho
well organized and functional. Little de. t-nd is placed on US advisors
for support. There is an effort beinr made to train additional PO AR
cadre, as evidenced by the above mentioned course for RF/PF at the 30th
POLKAHi Battalio and the plans for establishing two training centers in
III Corps for MMLWA NCO. Offlser training is accomplished at national
level in Saigon and Dalat, and increasd quots ar needed for III Crp.

d. Lec medation

(1) Efforts should be made to supply the needed equipment to improve
political indoctrination programs.

(2) Continued efforts should be mad* to increase POI'AR training. A
special effort should be made to Increase the nmber of officer* trained
at the national schools*

4. fU/Cq2_SWARY
a. Acecmnlislents

(1) On 1 July 1968 the United States provided a grant of $42 million
to the RVWAP n2/Coauisary System in the form of commodities and food-
stuffs in order to increase the nmber ad variety of stocked items. With
the introduction of these ocmnmdities, the mber of line items available
to RYNA? personnel increased frc 18 to 30r. This grant expired on 30
September 1968, and through the sale of these goods, the system here in
III Corps has increased the number of line items to 42. Most of the items
are produced locally, but items from the United States, Japan, Nationalist
China, and Australia are also in the system.

(2) Construction of four new outlets and renovation of an existing
building will increase the number of outlets in III CTZ from 42 to 47.
One of these new outlets is being constructed in Loe Ninh, especially sig-
nificant since it will service troops in a remote area of the Corps where
an outlet was previously not available.

(3) Just as PF? soldiers were granted PF/Camxissary privileges in the
summer of 1968, an effort is now being made to make P? dependents and CIDG
personnel eligible for PX/Cmmissary pmchases.

b. k ekAran

(I) There is a serious lack of storage space in all outlets in III
CTZ. The quantity of items available ean increase only as the storae
sWe lmoresses.
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(2) There is no rice, the ma in stap t Victnrr,-,re pfople, pre'-
Bently AvAilAble in the PX/Coe missary syt Arvicv', n nist buy rH,..
on the civilian market.

(3) The majority of the outIrts are conce,.Lrated In population ern-
ters throuphout III CTZ, thus making purchase for many servicemen In the
more remote areas difficult.

(4) Many of the personnel functioning as adinirtrative personnel in

the various outlets are not properly trained for their jobs.

c. Conclmsions-

(1) It is evident that the PI/Commissary systeia has a strong positive
effect on the morale of RVNAF. This effect is related directly to the
availability of retail outlets and the quantity and quality of items stocked.

(2) The RVYNF PX/Camuissary system has been in effect for only 12 years
and under the present administrative system for only eight months. Although
progress Is being made at a rapid rate, many prob'.ms still exist and must
be resolved as time and money permit.

d. Recormendations

(1) Rice should be introduced into the system as the primary foodstuff
carried. Servicemen should be allowed to buy rice at a rate of 10% lower
than it in sold on the civilian market, as is the case with other owodi-
ties carried in the system.

(2) The entire inventory should be eipanded to include a greater vari-
ety of foods, as vellU as items such as soap, towels, footwear, and t.-her
items essential to persbcal hygiene.

(3) A concentrated and comprehensive training program encompassing
all phases of proper logistical and administrative procedures sh uld be
developed, emphasized and become mandatory for all personnel involved in
any way with the PX/(a missary system.

(4) Rmphasis should be placed on outlets in remote areas, especially
those servicing RF/PF units. A dynamic contructitm prog-am is needed to
enlarge existing facilities and to construct new ollets where the PI/Com-
nissary facility is not now readily available.

5. s3OC WELFARE/HXIEF COMODITIS.

a. Ace ocblishneuts 3

(1) The Social Services Department's budget aflowance has increased
fron 98,000,000 $VN to 140,000,000 VN.

VI-6

FOR OFFICIAL USE ONLY



FOR. OFFICIAL USE ON! '(

(2) To btter satisf the eseontial rcquiro ncnts of the servict-.,tri t

derendents during tires of child birth, sickness, death, nitural or tac-
tical misfortune, or individnal accidents, thi authcrlzfrd mtrength of the
III Corps Social Service Office has been increased to 65 WAG, which is 24
more than its strength of one year ago.

(3) In addition to the increase in funding and staffing, facilities
have been increased by six dispensaries, six maternity hospitals, twenty
dependent housing areas, three tailoring classes, nine elementary schools
and six kindergartens.

b. Problem Arear; The major problem area encuuntered is the unavtr.il-
ability of welfare assistance items.

c. Conclusions: The overall objective of the Social Welfare Division
is to bring to the RVNAF and/or their dependents _ r,.appier, healthier, and
more wholesone life, with the ultimate aim of increasing the combat poten-
tial of the Army. The III CTZ Social Welfare Division has mad. substantial
progress toward that goal during my tenure.

d. eccr.mndations; Effort be made to increase the amount of relief
ccemodities furnished to ARVN.

6. CIVIC ACTIQI/CIVIL AFFAIRS. Although this is not a primary responsi-
bility of the PMLWAR Section, there have been several Civic Action/Civil
Affairs projects undertaken by ARVN POIWAR Section.

a. Asszm1±aisb~ntns;
(1) In December 1968 and March 1969, Co bined Civilian Orientation

Conferences were held at III Corps. These were programs in which civilians
from the III Corps area twere invited to visit various military facilities
in order to gain a better appreciation of what the ARVN and Allied Forces
were accomplishing. It was a joint III Corps POLWAR - II FFV G5 operation,
and was considered to be quite successful.

(2) There has been same progress made in small scale, high impact proj-
ects acccoplished by ARVX units at III Corps and in the ARVN Divisions.
There are constant requests for this type of civic action project, but the
ony source of funds has been AIN funds obtained by US Advisors.

b. Problem Areas;

(i) There are no trained ARVN personnel in the area of Civic Action/
Civil Affairs. The primary mission of the ARVN Civic Action program is to
improve the relationship between the civilian populace and the Army. The
civilians are given information on Army activities, ari the soldiers are
encouraged to maintain high standards of conduct when dealing with the
civilian cmanity.
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(2) With one exception, there are no fundn, materials, or pernonnel
allocated for civic action in the ARVN organization. The exception to
this is those units having the specific mission of eupporting Revolutionar7
Development.

(3) There is no emphasis placed on Civic Action in the ARVN. They
have learned to rely on US assets for this mission and consequently have
avoided becoming deeply involved.

c. Conclusions;

(1) The field of Civic Action for ARVN is one full of potential. The
AIVH units are soetimes the orly representatives of the QVK in an area and
could perform a valuable service n prootion of the GVN image If they were
prepared and trained to accmplish high Impact civic action projects.

(2) This Civic Action capability would also be an aid to the all-impor-
tant Pacification effort.

(1) Funds similar to AIX funds should be authorized to ARMN to conduct

high impact civic action projects.

(2) ARV-.parsonnel should be trained in the area of Civic Action.

(3) Closer coordination should be effected between ARVN units and the
officials in the provinces and districts in which they are perating. ARVM
units have the manpower to work with the material available in the provinces
and districts.

7. 30th P01)1KB BATTAION.

a. Accomplishments

(1) In November of 1968, the Battalion acquired a 1250 Hiltilith Press
which was excess property of the 1st Infantry Division. This press, coupled
with the similar press already in use in the Battalion Print Shop, raised
the printing capacity to approximately 3,000,000 leaflets weekly.

(2) During the final quarter of 1968 and the f:rst quarter of 1969, the
Battalion's 301st POINAR Company, assigned to the 10th Infantry Division in
luan Loc, conducted training courses for seven-man political warfare teams
frao each of the battalion, of the 18th Division. These teams increased the
Division's psychological operations assets for tactical operations.

(3) During the month of February 1969, the Battalion prepared its first
Ieaflet Catalogue. This publication contains information on available quick
reaction leaflets and describes ordering procedures. The catalogue will be
distributed to distriat and battalion level in III Corps.
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(4) On 19 December 19680 the new Table of Organiition avid Yquipent
for the battalion was approved by the General l'olitical Warfare Department
and sent to JGS for examination a approval. rhe new TMEF should appre-
ciably increase the battalion's printing and PSYWAR capabilities, since it
authorites an increase in equipment and personnel.

b. Problem Areas:

(1) The 5th, 18th, and 25th Infantry Divisions, each of which has a
POLWAR Ccmpany attached, tend to misuse the PSYWAR/CA-Teams. The majority
of the time at least one of the teams is assigned to the division 05. This
leads to the use of theme "standby" teams in such activities as operating
public address systems for division ceremonies and performing "house clean-
ing" functions which should be performed by personnel assigned to the G5
sections. While these duties are probably necessar7 in most cases, they
detract from the mission of the teams, which is to operate in the hamlets
and with tactical units, conducting political indoctrination and psycho-
logical warfare.

(2) The unit's printing capacity is presently hindered by the short-
age of generators to supply power for the operation of the printing plant.

(3) The battalion has on hand onLy twelve of the 21 authorized UIH-5
loudspeaker sets. This shortage is especially critical for the PSYWAIVCA
Teams in the field.

c. Conclusions:

(1) The battalion has continued to improve in all areas of its oper-
ations. Printing output has increased gradually, and especially notewortby
is the increased utilization of the battalion's twenty PSYWAR/CA Team in
tactical operations. 1

(2) If the new battalion TOUE is approved and the authorized equip-
ment iswiedo the equipment shortages in the battalion will be alleviated
and the capability of the bttalion will be increased significantly.

d. Rec omwmdations JG8 approve the TOE of the 30th POLMAR Battalion
as soon as possiblep and the equipment be issued to conform to the new
authorization.
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1. (C) G(-RAL. Ebginenr roqulrc7r nto in TIT IZ or- oonldnrehlo.

The road net consists of nelrly 4000 km of national, provJncial and village
roads of which on37 a fra-gion Is pav.-d and an estirrstod 50 abandoned
awaiting proper scourty oonditioas and availability of onJglioor rnsouroos
before repair. With over 100 intordietions, road blo:ka cnr obstacles per
month, road-and bridge repair and contingency plannig b-:s:i a major
effort. The necessity for resupply by air and emphasis on air mobility
requires yenr-round rmintonance and rehabilitation of numerous airfields.
III CTZ engineer nacots of three divisional battalions and one combat
engineer group are voefully inadequate for these requirements. Muscive
US engineer support is used to take care of all but a rrAll fraction of
the total requiroannts. The current ratio of US to AMiN engineer resources
in II CTZ is an antimated 7:1. Notwithstanding,, Ii Corps engineer ao-
compli hmanta have boon considerable and have demonstrated that with ad-
ditional equipment and more experienced leadership, their units should be
able to assume a greater role.

2. (0) &O 21Q I2, F .

a. Road Contrntjon nn Rb-itato : Approximately 68 kms of
roads were opened and robabilitatod as follows: Long An Province, 18 k;
Hau Nghia, 10 km; Long Mnh, 6 m; Binh Duong and Phuoo Long, 3 km.
Thin was a major accomplishment which opened man y areas that had been
denied normal access to cmercial arteries. An estimated 12 company
months of effort were required. Leas successful was the operation to
restore an 18 km stretch of National Highway 20 located near the II Corps
boundary. This road became nearwl impassable during the 1968 rainy season.
To date, an estimated ) company months have been expanded and results have
been far from satisfactory.

b. Bridga COntruction: Four major bridges and several minor bridges
wore reconstructed after enoq interdiction. The reconstruction of the
Phu Long Bridge at It Thieu, the La Nga Bridge on QL 20, and the Can Gioue
and Ong Thin Bridges on Highway 5A south of Saigon were major undertakings
successfully accomplished despite lack of equipment and restricted site
conditions. It is evident that ARVM combat engineers excel in this type
of work. Advisor efforts in this area were concent-ated on improving
scheduling and forecasting; however,, improvements were negligible because
of ARVN lack of control of material deliveries.

o. ronntni: Working jointly with II FMl
eanginaers and the 20th 1igineor Brigade, 32 bridges were identified as
being critical to Free World Force military cperationb. Agreaments were
reached as to responsibilities for assembling tactical bridging at each
site in the event of interdiction. III Corps accepted responsibility for
planning and execution for 11 of the bridges. Requirements for material
and equipment were identified and joint plans developed. With these ao-
campllsamnats during this reporting period, preparations in this area
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&rt now natisfactory. The AVI oneIrinnr cpabilltine for eirfotiliol w, c,
proven when the r-n lo Iridgeo was intordicted on 30 Junn. AitJl' engino',rs
and equiprnnt worn on site within 6 horn. The 20th Frlnoer rigade dn-
livared supporting material and cquipu:nt %thin 10 hours and a 10) foo.

476 float bridge was aasembled and opened for truffie by 1800 hours 2
July.

d. A, tQo.a.: AHtN engineers rehabilitated or upgreded

three major airfields as follows:

Chon Thanh: 30th Engineer Group constructed a Typo II C130 field.

Tanb Lnh: 18th Engineer 1h constructed a Typo II C7 field.

Due Reat 25th Engineer Bn in a joint project with the 79th Engineer
Group (US) expanded existing facilities.

The project at Chon Thanh involved 10 oompany months of effort. Failure
to use accepted quality control practices to obtain proper compaotion and
survey made it necesary to reconstruct portions of the project several
tines. The quality of the work at Tanh Linb was excellent and the project
was accomplished in a reasonable time. This can be attributed to the bat-
talion advisor who remained at the site throughout the project to personally
auporvise quality control and construction practices. The project at Due

a ws an outstanding axanple of a successful joint US/ARVN engineering
project. Requirements were generated by the 25th ARVII Div and the 12th
Aviation Group. The 20th Engineer Brigade accomplished survey and design.
Responsibilities for construction and priorities were agreed to at a joint
meeting held in November 1968. Construction was accomplished on schedule
in early 1969.

e. Combat end O2erational eunport: 90% of the missions in this cat-
gor-r were accomplished by divisional engineer battalions. Combat sup-
port consisted primarily of demolition teams which accompanied infantry
units on operations and expended an estimated 25% of the divisional en-
gineer capability. The 30th Engineer Group (Combat), whose TOE mission
is to provide combat and operational support to divisions and DTA, pro-
vided no cobat support and very little operational support.

f. Revolution!rs Develoment: Approximately 5% of ARVN engineer
resources were expended on projects in this categor., The most signi-
ficant project was in Long An Province, where 18 ka of villae road
were opened and restored. This project involved the erection of 6 eiffel
bridges. The project is a continuing one, although it has been hampered
by lack of security. One grader and several dump trucks have been destroy-
ed by mines. Recently arrangements were made with the 9th Division (US)
to improve seurity for AuhN work forces.

g. as DeveloM nt: Bas development projects oeupied approximately
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1 ', of thu offort. Major proJoiti th no i eotiniotion of a Iorular
Forco training or=p at Bon Koo, a Taotioal OCprations Centor for loAd-
quarters III Corps and sovoral facilities for the ue of CC III Corps.

3. (C) I i1T- S. The ARVN o ngir ,nre in III CTZ have drorstratod
their capaoility to perform military eWinoorin tasks of &11 typos.
Their primary problcm now is ong of qunntit v . There are inaufficiont units

to prfom ltbetass rquied o upport tho typo of. c~r~iTraniae
and outfittod.- -- 6obnd major probl"n is the Th- of a v mkible aysto of
providing construction m sifop rorationa support .. issone, Them.

uia thor oprib-o a are dleuse-ed in dotalbov.

a. £owz-)_Sl : The 30th Engineor Group in employed as a con-
struction group with missions assigned by JGS and Corps. Thus, the 1ITA
are deprivod of what should be their direct support engineers. This is
a diroot result of the lack of units and the priority given to higher
headquarters for their own projects. Fortunatoly, US enginoers are avail-
able to olor roads of enez interdictions, make hasty repairs, restore
roads to MACV standards and replace blown culverts. The problem wil
become serious when US tactical units Are withdrawn and ARVN engineers
will be required to clear roads and restorm damaged sections.

b. Construot.on F-.lariala: The system whereby ARV engineers obtain
construction materials is inadequate. The existing system is not respon-
sive to the requirements of a combat engineer group. For example, type
1 permanent protective systems require 18 - 24 month lead time. Pier pro-
tection and bridge lighting systems fall into this category. In early
196 after the Phu Long, Ong Thin, Ia Nga, Now Pert and Ben 14o were damaged
or destroyed by eneny sapper action, a joint US/ARVN crash program was
developed to identify critical bridges Rnd install protective systems.
AM.; III Corps Engineers were unable to respond as they were unable to
obtain the necessary zaterials. The US II FFV agreed to provide the mate-
riala direct from US engineer battalions to AIMI battalions. Consequently,
the ARVN system was never exercised or tested and the engineers thereafter
leaned heavily on the II FFV for all material. Material to repair road
interdictions is equally difficult to obtain. Culvert material and bridg-

ing materials (except for tactical bridging) are under the control of the
Public Works of each province. The combat engineers are unable to re-
spond quickly to tactical requirements. It is this situation more than
any one factor which limits the effectiveness of the ARVN combat engineer
in an operational support role. An estimated 40% rf all materials used
by III Corps engineers during this period was providod by the 20th En-
ginoor Brigade (US) through the auspices of the II FF7. An additional
30% was provided by the Public Works. Only 30" of required materials
needed to perfox assigned tasks were provided b r the ARVN system.

c. Staff 0rianization and Functioning: Prior to October 1968 the
positions of Corps Egineer and Comanding Officer 30th Group wore filled
by two different officers. In 0otoberp the politions wee combined. The
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group ao-zarder in now ano thn Corln nrnrm, which hI-t cr- or'-1 o nvrnl
probl -a_. Tho CorTpa cngineor in in thn offlo onl.y f, fb" 1irn. In
his absonoo, ho does not dnlrgato authorit 7 to tho doputy, rnd th,) nt-kfC
rar ly tnkes nation on important mrttoru. Tochnicn.1 :uipnrv1nion ov,'r dlvi-
olonnl engineer battalions han boon poor, support for thoac hntnllou ha")
dirnniishod, and long range planninr hs boon ncjloctnd. Dcinioro are of-
ten nado in the boat intoresta of th group Instoud of the Corpn. tin
total onginoar effort ospandod on th Job ban decroan(A becrnmn tho group
CO i3 unable to spnnd adoquato two supcrvisin!! projocts. IL) r at cpw;id
about 25% of his tine on the road betweon f1lo Mon and Bloti Hoa and another
25' at Corps. The lack of progroos is noticeable when the CO in not phys-
ically present on projects.

d. >t _TM= tf i The primary mission of Corps ongineer troops
is to provide general engineer support for the Corps, attached units and
division tactical aroa. Because of an insufficiency of units and inability
to obtain construction materiala, support for attached units and the sectors
has boon neglected. The majority of the available effort has gone to sup-
port Corps and in maq cases to accomplish what should be JOS level projects.
A comparison of the allocation of effort between 20th Engineer Brigade units
(uS) and the 30th ngineer Groip (AaVx III Corps) is shown below.

20th Meo 30th Gp

1. loal sectrity 10 20

2. use construction 15 15

3. Roads and Bridges 33 45

4. Operational support 34 15

5. Combat support 6 0

G. Revolutionary Development 2 5

A. (C) CoIVUSIONS.

a. ARVN engineers have the professional competence and experience to
accomplish all types of military engineer tasks.

b. Engineer units organic to or attached to the III CTZ are inadequate
to handle the total engineer requirements.

a. The system for supplying construction materials is inadequate and
reduces the effectiveness of ARVN engineer units. This problem must be
resolved before new units are addd to the force structure.

d. The current prantice of assigning one officer as both CO 30th
Egineer Group and Corpe Engineer reduces staff effectiveness and control.
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o. rrior, t in not given to oporntional Bupport tnaks In support of
sectors and divisions.

5. (C) RBpFT MDATIONS.

a. That the ARVN Chief of biginotra bo oncouirsod to wnan1n Wn nv
enginoer units to be located in III CTZ to the operational control of CG
III Corps to pormit an increase in operational support effort to sectors
and divisions.

b. That the conatruction material support for engineer units he im-
proved. The Corps Engineer should be authorized to approve operational
support tasks and draw wateriaX direct from supporting IXU' . Arrange-
mente ahould be made so that AMM depots can draw on USM depots if mate-
rI we not available in the ARVN system.

o. That the AM Chief of Enginears be encouraged to a sign another
LTC to III Corps as Corps EnCineer.

d. That the feasibility of organizing RF ongineor oompanoa to be
stationed in each sector to provide operational support for the sector,
increase province public works capability and to accelerate the opening
of railroads and village roads be studied. Equipment could be provided
fron. the pool of pubUc vorks equipmnt now being repaired by US contract.
Technical aqprvision and training @ould be provided by ARVI divisioml
and Corps enginee- ita.
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APPF.hMDIX VIII

COMMUN INATIM S

I. (U) GMEFRAL

A. The comunications systemn provided by the Vintnwmertr Ared Forces
are the basis for all Vietnamese coacinications. The quantity and quality
of these systems have a direct influence on the effectivenese of the com-
ma.d and control of all civil and military operationr'within III Corps Tac-
tical Zone. The demand for improved comunications throuthout Vietnam, in-
eluding III CTZ, are increasing as the responsibilities for self-goverment,
militar7 operations, and civic actions are being turned over to the Viet-
namese.

b. The ARMN Signal Corps personnel are meeting the challenge with en-
thusiasm. They possess professional competence and technical proficiency
in coemmunications that will rival many US signal units. The AlIYM has ex-
cellent onamunieators and they continually improve.

2. (C) ACCOVLISHENTS.

a. During the past eight months, the III CTZ ARVN communications have
improved, due In part to the continual pressure for more and higher quality
service. Telephone service, once marginal to distant headquarters, has im-
proved so that there is access from major areas to all provinces and regi-
ments. Teletype message traffic has increased almost to system capacity.
This type of comunication is becoming more and more popular due to the
capability of secure traffic and the reliability of the system.

b. The ARVN exhibit great flexibility in establishing and utilizing
their camunications systems. Tactically, the requirement for mobile com-
mand posts has placed great pressure on ARVN signal assets. All of the
signal organisations have become accustomed to missions requiring consider-
able mixing of existing systems. ARVN signal personnel have learned to
make maximum use of both area and command communications systems to provide
the high degree of Tlaxibility necessary to support mobile combat opera-
tions.

c. The responsiveness of comunications to tactical requirements has
improved considerably during the past ten months. The Corps cmmand com-
munications facilities have become *on-call" for innediate missions any-
where within the CTZ. Installation of a ccamand multichannel voice sys-
tem from III CTZ Headquarters in Bien Hoa to the camand post of the Air-
borne Division in Tay Minh is an example. This system required six ter-
minals and two relay sites and was installed and operational within 24
hours. ARV signal personnel were responsive to the'tactical requirement,
and the action we completed using ARVY eqUilent assets and VNAF air
transportation.
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d. Frol-ribly the most sinificrnt AHVN rn-,,nineLL on accr.iii.n .tr,t

is its reliability. Caaunicatione have hncorz no relinble that. the t.sle-
phone is an instrument of cowind. The Idea of accepting myntcm otar'e
and accepting impaired communications has been replnced by Pn urpent dle-
sire to get the system operational arain. Repnirmen and operators are
hirhly trained and repair parts supply is receiving more conmand attention.

e. During the past year, much new US signal equipmcnt hao been intro-
diced into Vietnam. With the introduction of this new equipnent, AVN is
expanding Its conmunications capacity and capabilitit'n. The most signifi-
cant improvement is in .ultichannel coriunications. With the introduction
of AN/TlC-2 equipment, mltichannel ccnmunications capacity triples. The
introduction of mierotv. systems expands capacity even further, am it im-
proves quality. The introduction or new FM and SSB radios has improved
the efficiency and dependability of tactical cmunications. The effect
has been an increase in ARMR use of their own comanications for requesting
combat and cambat service support.

3. (C) PRODLXX AREA. The principal problem is in the area of new equip-
ment introduction. Many times new a-inication equipment is issued to
units which have neither trained repairmen nor sufficient repair parts.
Often new equipment has excessive "down time" due to the nonavailability
of repair parts. An example is the Single Side Band Radio AN/PRC-74.
SSB is a new conunications concept to the AW1/ and consequently a high
equipment failure rate is experienced. The ARVY supply system cannot keep
up with the large initial repair parts demand. As a consequence such of
their equipmnt is experiencing excessive "down time".

4. () CONCLUSIONS, AM tactical signal units within III CTZ display
a professional competence and technical proficiency indicative of good
coiat nicators. They are responsive to the needs of commanders and the
tactical situation. The ARVN comnications systems are characterized
by their reliability and flexibility. The skill level and operational
competence of ARMN tactical signal units has been elevated to the point
that they can carry their own load. In view of this, the requirement for
Signal Advisors assigned to ARVN Divisions is being reevaluated.

5. (C) RECOW..EWMATION. As new, modernized equipment enters the ARVN
inventory, a need is created for familiarization and traintng of operator
and maintenance personnel. Also an increased demand will be placed upon
the ARVN supply system for repair parts. This area of training and repair
parts needs more emphasis to reduce equipment Pdown time6 . This should
be accomplished by AN training and supply personnel at higher echelons
under the guidance of US Advisors at that level*
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APPIND1IX IX

CHEH4TCAL

1. (C) C PTtAl. During the past ten months, there hv- hr'n &n Increase
in deforestation activities and an improvement In the overall cmploymn,.nt
of chemicals, including herbicides and riot antrol agents. ARVN units
do not possess the necessary equipment to conduct these missions and must
process requests through US channels. US units must request permission
through ARV-'channels to clear areas for defoliation and deforestation
and to use riot control agents. The III Corps advisor tesm processes
all US and ARM requests within the corps area.

2. (C) ACCOMPLISNMEU.

a. Joint US/ARYN approval was granted to defoliate 40,353 hectares
by helicopter, ground and water based spray in III Corps Tactical Zone.
In addition to this, there were 1237 defoliation sorties flown by C-123
aircraft in III Corps Tactical Zone covering an area of approximately
158,440 hectares.

b. JGS authorized the Comuanding General of III Corps and III Corps
Tactical Zone to grant permission for the emergency cutting of rubber and
fruit trees along WOC and in areas used by the VC for staging attacks on
friendly installations and convoys. This authorization reduced the time
required for obtaining ARV approval from several months to a matter of
days. There were 118,8%4 acres of land cleared by land clearing tea as In
the Inl Corps Tactical ZoE during the past ten months.

c. Riot control agents were used to block enemy infiltration routes,
primarily in the 31st DTA. Approximately 59,120 pounds of persistent CS
were dropped in supportlbf ARVN requests.

3. (C) PROB1( AREAS.

a. The principal problem area is the time required to process defolia-
tion requests through AMVN channels. In some cases up to six months has
elapsed between the time a defoliation request was submitted and final ARVN
approval was obtained.

b. The use of chemical agents during ARYN tactiael operations has been
limited because of an Insufficient number of protective masks in tactical
maneuver units.

4. (C) CONCLUSIONS.

a. The herbicide and deforestation programs in II-CTZ have greatly
improved security around base camps and along friendly lines of comuniea-
tions. The use of herbicides along border areas and enemy infiltration
routes has degraded the enemy's ability to avoid detection.
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b. With the incrcase in the numb-r of prt(,ntlwv r-nt:vi 1', tn. I.r,tr'4

to ARVN units during the firmt and second quarters of cal'ndpr yoar 19),
it Is anticipated that ARVN will herraftei make greater use nf riot con-
trol agonts on tactical operations.

c. ARVII units do not have the necessary organic equipment to conduct
mivnioaa of defoliation, deforestation and using riot control agents.

5. (C) MP0,'EN ATIONS.

a. That comand emphasis be pla:-,4 on processing requests for defolia-
tion in a more expeditious m&nner.

b. That ARVN unite be provided with the necersary organic equipent
to conduct missions of defoliation, deforestation and riot control.

IX-2
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