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2., Transmitted herewith is the report of BG E. R. Ochs, subject as
above.
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{nterpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army.

4, Information of actions initiated under provisions of AR 1-26, as a
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Staff for Force Development, ATTN: FOR OT UT within 90 days of receipt
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SUBJBMT: Senior Officer Debriefing Report - Brigadier General E. R. Ochs

Assistant Chief of Staff for Force Development

Department of the Army
. Washington, D.C. 20310
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1, Inclosed are three copiss of the Senior Officer Debriefing Report
prepared by Brigadier General E. R. Ochs. The report covers the period
10 Angust 1970 through 15 Jamuary 1971, during which time BG Ochs served
a8 Commanding Oenersl, 173rd Airbome Brigada. :

2. BG Ochs is recommendsd as a guest spesker at sppropriate service
schools nd colleges.
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CONFIDENTIAL

1. INTRODUCTION. a. I assumad command of the 173d Airborne Brigade

on 10 August 1970. 1 had served the przvious 8 months as the Deputy Brigade

Commander and some of my observations will reflect back into that period.

At this timo the brigade was involved in Operation WASHINGTON GREEN. This

operation began on 15 April 1969 in support of the accclerated GVN pacifi-

cation program in the four northern districts of Binh Dinh Province (AO LEE)

in the Republic of Vietnam. The operation was conceived as a long-term

effort by brigade forces, participating with the Army of the Republic of

Vietnam (ARYVN), Free World Military Forces (FWMF), and Government of ]
* Vietnam (GVN) authorities.

b. Simply statec, the pacificaticn cfforts of the brigade were directed
toward providing o sccurz cnvironment in thc populated areas of AC LEE on
a 24-hour basis. It wac cssential that the Viet Cong infrastructure (VCI)
within the hamlets be rooted out and destroyed. This was accomplished
through cordon and secarch operations coordinated with district officials, 1
district forces, and Revolutionary Development (RD) cadre. The primary
objective was to keep the snemy out of the hamlets. U this goal could be 3
achieved, then the RL cadrc could attain their purposes by working in a
sccure area. The pacification program was 2lso intended to improve the .
military efficiency of ARVN as well as Regional Forces (RF) and Popular ]
Forces (PF). This improvemoent was accomplished by three methods:combined
operations, supervised training, and limited materiel support.

c. Operating under a '"pairing concept,’ 173d Airborne units collocated
with 2 counterpart RF/PF clecment. Thic method not only provided around-
the-clock training and experience for tha GVN forces, but alsc helped the
GVN territorial forces and district governments to gain the confidence neces-
sary to "'stand alone" in thc deatructicn of the VCI and the defense of their

le. The close and continued asgociation of US/GVN forces with the

. RF/PF was the key in transferring allegiance permanently from the Viet
Cong to the GVN.

d. Since its inception, Operation WASHINGTON GREEN has undergone six
distinct phases, cach choracterized by 2 change in emphasis without losing
sight of the overall goals of the operation. Phage IV of WASHINGTON GREEN
was in effect when my command began. This phase emphasized an accelerated
Regional and Popular Forc: training program, which I shall more fully develop
in the training portion of this report.

s

e. Continued progress during Phase IV of WASHINGTON GREEN created
conditions suggesting yot ancther shift in emphasis. This new target was
the root source of the Communist military and political structure - the
iocal VCI. Focus upon this new emphasis coincided with my assumption of

command.
FOR OT UT 1 DOWNGRADED AT 3 YEAR INTERVALS; '
71B018 DECLASSIFIED AFTER 12 YEARS. ;
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2. OPERATIONS. a. ©Cn 1 Septembor 1870, the 173Q Airborne Brigade
began Phase V of Operation WASHINGTCH CREEN. Support of pacification
and training of territorial forces continued. In addition, the targeting and
destruction of tha VCI were given first priority. The brigade's effort ‘uring
this drive to eliminate the VCI was a supporting role to GVN police and
military forces. Military precsure was maintained on the enemy throughout
the period making it difficult for the VCI to move and carry out their
objzctives and at the same time making thera morz vulnsrable to GVN forces.
active gupport was provided in the arca of IFW teams and cordon forces
working in combined operations with R¥/PF forces. During October, eat
emphagic was placed on the conduct of coordinated operations with RF/PF
units to deny th: enemy rice during the rice harvest s2acon.

B
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o. Tha departurz in late November of the 4th Infantry Division from
Camp Radcliff near An Khe created a vacuum which threatened the security
of QL~19, thz vital highway link betwaan thc ccastal port of Qui MNhen and the
highlands capital of Pleiku, The brigade was tasked to fill this vold. In
turn, this dictated adjustments in the brigade's role in WASHINGTON GREEN.
Thug, Phasc VI was put into effect on 11 December. This phase raquirsd
the move of the 2/503d Infantry to An Khe and continued the triple mission of
pacification, RF/PF training, and destruction of the VCI in AC LEE, but on
a reduced scale. ¥Provisions were made for the turnover of all US-occupied
bridgz sites along Route QL-1 in Tam Quan District to GVN forces.

¥ ssllelal

AR

c. The movement of the 8/503d Infantry to An Khe in late December -
167G marked the end of Operation WASHINGTON GREEN. With the inaugur- :
ation of Operation GREENE LIGHTNING on 1 C~nuary 1871, the 1783 Airborne
Brigadc entcred a period of combat, security, and interdiction operations in -
the mountainous western section of AO LEE and in the area around An Xhs.

d. The apparent sclf-sufficlency and confidence of the territorial forces
in AC LEE iz a measurc of the success of Opzration WASHINGTON GREEN.
The ultimate success of thzse forces cannot bz guaranteed, but their present
viabllity is sufficient to permit the drastic shift in the brigade's mission and
cdeployment of units., Furthermore, it permits the ARVN greater freedom of
action and mobility in ite pursuit of enemy fcrces in the lowlands. ARVN's
current posture permite it to collocate with the RF/FPF and PSDF as we did
in the latter stages of WASHINGTON CGREEN. 1 consider the collocation of
ARVN and RF/PF units to be a significant ctep forward in Vietnamization
of the war. Austerity in the use of combat acsets was the keynote throughout
the pericd. 'This was in response to guidance frem COMUSMAZY. Foremoat
was the reduction in the uge of USAF aircraft on targets where the cifective-
ness of resources expended could be measured. As a result of this cutbeck,
detailed target reconnaissance was conductel prior to cach preplanned alr
strike. A ground or aerial bcmb damage asceocment (BDA) followad each
air strike. Similarly, artillery expenditurzs were drastically recuced.

INCY 2
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e. In late August the naval cunfire liaison ‘tecam was withdrawn from the
173d Airborne Brigade. This was dus to the infroquent availability of US
Nevy wearships for grouncd support missions.

f. Operations were characterized by small unit operations. The enemy
succacsfully avolded contact with company and larger operations. The moet
successtul approach was to brzak down units into 8 - 8 man teame, infiltrate
them into known enemy areas, and have them be in ambush along trails for
3 - 5 days. The anemy was forced to mcve in crder to supply himsalf and
carry out his misdionc. Under these conditions he was highly vulnerable to
our ambushes. At thc same time this minimized movement of our forces and
the conscquent trouble with tooby traps. Regardless of the size of the enemy
in relation tc the size of the ambush force, in no case did he turn and
attack the ambush force after being hit. In one instance an 8-man ambush

was sprung on an cenercy forcz of over 100 rceulting in 24 KIA and 2 CIA.
The remainder fled.

g. Romo Plow. Prior to my assumption of command, the brisale
suffered numerous casueltiecs from mines, booby trape, and snipers in
cagtern Tam Luan District. This area was idezl] for such activity because
of the dense vegetation and follage. As a rcsult, the brigade was unahble to
persunde the local forcas to operzte In the area. & lan? clearing company
wap reoquested to conduct operations in Tam Quan and cther areas in Thu My
and Hoal Nhon Districts. The 538th ZTnginecer Company (L.C) was placed in
genexal support of the btrigade from 7 September until 5 Tecemtar.

h. The use of the Rome Flows in Tam Quan District was scomewhat
unique. Ingtead of totally stripping unnecessarily large arczas, the brigade
concducted a selective clesring program. After dctailed advanced planning
and close ccordination with local officials, the specific clearing area of each
Rome Plow was carefu § controlled to insurz that only beooby trap areas,
Viet Cong hiding places, and potential ambush sites were Jdestroyed. All
dwellings and lanc arcas cesignatzd by local officials as friendly wera
aveided. To accomplish this, a hamlet or villape official would accompany
the eagineer "tree boss" physically marking the area to be clearad.

i. During clearirs cpzarations in Tam Quan, over 750 bunkers and tun-, .
nels and dozens of hoclys trape were destroyed. Subsequent operations by
local enemy forces werc ceverely hampered due to the loss of their custom-
ary hiding places and routes of travel. Becausa of the careful coordimation
and mcethod of operations, no claims or complainte of neadlass destruction
were filad by the local populace. It i8 my belicf that the brigade preserved
the support of friendly civilians in Tam Quan while reducing the enemy's
adventage there. A valuable sccondary dividend was the clearing of a2 con-
giderable amount of zrzble lan? suited for crops.

INCL 3
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¥ J. In addition to these succacsea in Tam Quan and Hoal Nhon Districts, over-
3400 acres in central Fhu My Tistrict an? the Song Son Pass area werd
sclactively cleared at a cost to the enemy of 250 moare bunkers destroycd.

k. Selective land clearing with tha Rome Plowe results in lony terrm
pacification benefits which do not accrue from totally denuding vast land areas.
The cloge coordination with local officials in this type of cperations results
in their understancling, cooperation, and continued loyaity.

1.  The long term benefits derived from selcctive Rome Flow clearing
should be welghed care:ully against tha short term tactical advantages gained
by the total “estruction of immense areas of vegetation. It is recommended
that all future land clearing cpurations be ¢valuated within these parameters.

Laiptiphl

m. Local security 18 2n area of concern when conducting lanc clearing
operaticns. Security for Rome Plows raquires rore than one technique or
methcd, depending on the ememy situation and activities, and the terrain.

A R W)
saidadhi

n. During the brigadc's initial land clearing operations, it apoeares that
W1ie major threat tc tracked vehicles and Rome Flows would be 3-4C rockets.
Therefore, security was vrovided for armored personnel carriers (APC) and
nome Plows by a screcn of dismounted infantry at a distance cufficient to
prevent the vehicles from being engaged with B-40 rockets. The enemy was
cithor thwartad by thic tactic, or else he moraly chose not to attack. Xcow-
ever, after several days of lanc clearing, he began to heavily booby trap the
arza. These booby traps varied in size from a hand grenade to a 175mmn
artillery prcjectile.  They repreeented a substantial threat to the dismcunted
infantry ecreen and caused a reevaivation of the cmployment of the secuity
force.  Tc counter the bochby trap menace, 2 Rome Plow would cut a swath
around the area to be cleared, followed by APC's carrying the infantry. The
infantry would ciemount at intervals to proviZz sacurity around the work site.
Neither the APC's not the infantry moved out of the cleared area. Sinc2 Rome
Plows are virtually imraune tc explosives as large as 155mm howitzer shells,
bocby traps were neutralizod by the plows. This technique was effeetive, and
no further casualties were auffered.

b 0 . R

o. It is reccmmended that after a careful ecvaluation of the area to be cleared,
a detziled examination of all available intelligence be made to determine the
encmy's most probable course of action tc halt or celay the lanc clearing oper=
ation. Once a tachnique ig acopted, it is imperative that a constant rezvaluation
be madc to preclute the poecibility of achering to a security technique which
protzete the: Romo Plows cnly at the cost ¢f urnzeeptable cacualties amoeng
the gecurity force.

INCL 4
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3. THE VIET CONG INFRASTRUCTURE. a. Whilc great success had been

acideved in reducing the cffectvenese of VC/NVA main force unite, local
forces and even village and hamlet guerrillas, the VCI in northern Binh Dinh
remained intact. Progress in pecification reached a plateau and further pro-
gress was hampered by the inherent capability of the VCI to maintain a level
of resistance through terrorism and insurgency typz operations.

b. In the past, the VCI supplied local guerrillas and main foree units
with fco? and munitions and exerted some degree ¢f control over the populatior
Intzlligence, howevar, indicated thet futur> VCI offorts would be circeted more
toward gaining control of o= wide pcpulation asc, -which would be required if the
VC were to succeed in forcing a coalition government in South Vietnam,
Thersfore, in close coordination with MACV advisory tecams, an effort was
meade to develop a VCI tarseting program for AQ LEE. The task of alimi-
nating the VCI wae primarily a GVN responsibility; however, GVN =zgenciss
in some areaz appeared reluctant to aggresesively pursue VCI elimination
operations. OPERATION FERRET was initlated as a pilot program in mid-
1€7C by MACV-CORDS , 2aidad by the 173d Airborne Brigade, with the specific
aim of acquiring and compiling intelligence information for use in targeting
VCI pereonzlitics. The program wae intend2d to create an Englich language )
infcrmation base by which MACV could advisc the Vietnamese while at the
eame time affording unitc of the brigade raquired tarset information. it wac
anticincted that eventually the National Police would take over the complete
operation.

c. Tarpeting was mainly focused on the elimination of village and hamlet
level VCI.  Among the tachniquee used was the offering cf rewards for infor-
mation leading to the capture of individuals knowa to have committed crimas
azainst the pecple that were verified by at least three sources. Rewarde
were advertized by means of posters vhich had tc be approved by the Security
Committe2 at Binh Dizh Province. IPW team: were nlaced a2t Tam Quan and
Phu My District headquartarc. The nregram was later expmanded to include
Joai Nhon and Hoai An Districts, with ~dditional cupport frem the S5th WT
Dotachment. IPW teamc received training from MACV-CORDS perconnal
cancerning the program and VCI methods of operation. Sub equently, the
toame interrogated all Foi Chanhe and prisoners in their districts who rallied
or were captured during thz year. information rzceived was then compile?
into dossiers for cach VCI perconality identificd. The teams were satellited
with (he district incelligence cperations ccordination center (DIOCC) and close
coordination war eXectx! with districi personnel. Hoi Chanhe and prisoncre
ware iaterrogated as thay were receive? at tha DIOCC's and updating of
tergating -“ata becama 2 continuous vroczss.

5
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d. Since tha orogram began, over 150 individuale have bean interrogated,
resulting in over 50 detailed reports on VCI parsonalities and organizations.
The most critical problem was the inability tc cain timely information on
the location of important VCI. The time lapsa between the time a parean
rallied or was captured and the timz reaction was finally initiated was tco
grzat. To counter this problem, the brigade developed a list of spzcific
questions designed to detzrmine when the VC onter hamlets, what their
actions are, and whera thair ezit routes are locat2d. Tach rallier and FW
ic zskal these questions durin: interrogation. It 18 onticipate that valuable
information will be daveloped which will enable immediate reaction ant neu-
tralization.

c. TPrcvlems wera also encountered in the classification of various
positionc which persone held in the infractructure. The VCI cell structure
breads n multitude of leadaershin positions. Somewhere between the lowest
and highest levels exista a vague and nebulouc line that separates raeal power
and influence from superficial control.  The bock Current Preakout of
701 Txecutive and Significant Cadre 1870, ctherwise kncwn as the “'Green
Pook™™ contains listings of important positions; however, xany positions are
nat included. For instance, 'The Ol& Peoples’ Acgociation™ is not Msted in
 the "Green Book" yet it is an irmportant orzanization in Tam Quan District.
n AQ LEE, where the VCI has been hard hit by years of fighting, many
72T fill two or more ncsitions so that the sols oane man plays is multiniic”.
The GVN, whosc job it i3 to monitor VOl pevtralizations, tends tc inclucs
~iscallaneous cacdre, laborers, and low level ccll merabers as true VTI,
when in fact they are not.  This enus2s inflated and inaccuratz . reports.

f. Prohably the greatest spin-cif from the prograrn has been the .. .-
fncreagad awareness on th2 part of ARVN and GVN agencies in AC LEE tha
the VOI must be eliminatec. The idantification of encmy killed in action
improvas caily throuch continuous coordinaticn with local officials and by the
use of photogranhy. ASWN elements recently introduced to pacification are
beginning to recognize the importance of an active VCI elimination program.

g. Although OPERATION FEARET is not complete at this time, some
evaluation can be made of its results. Since it began in AO LEF on 10
tugust 1670, over 200 YCI cadra have haen neutralized even though the vast
majority of neutralizations was the result of normal combat operations.

h. The program hes producec valuablz data; however, application of the’
informztion o spacific targeting raquires further development. Ultimately,
tha future of GCPERATICN FEARET lies in the adoption of the program by
the Vietnamese and in aggreseive ronntion to the information obtained.

é
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i. I recommend that OPSRATION FERRET bc continued and expandad
by the Vietnamese. With the drawdown of Amarican forces and Victnami-
zation, the prograra must now become wholly Vietnamese.

} . Targeting Information: Targeting information is the initdal step to
EUCC26E in any tactical operation. We must have an accurate picture of
what thz enamy has done in the pact, where he has done it, and what
friendly activity hac been initiated in the arca. In addition, targeting of
brigade assets such as the rangzr company, air cavalry, and visual
reconnaiseance muct be done in 2 czleetive, a2 opposed to arbitrary, manner.

k. Recognizing that a rccording and retrieval system was the key to
targeting, a system was ceveloped wharzby the AC was dividad into 1C
ldlometer grid squares. Cverlays depicting friendly and cnemy activity
were made for each grid square on a monthly basie. Supporting documeants
cuch as agent reports, INTSUM's, and spot reports were filed with the
overlay and key sheot. When 2 commandar or staff officer wanted a
deecription of a specific area, analysis of the overlays, placed one atop
tha other, gave an instant visual picture. If backup information wac desired,
a typist could easily copy the key shect, which listed each item, date, and
grid. Once orgarized, the system was managed by a well qualifiad non-
comimissioned officcr.

1. As =z result of th2 expenditure of cne man's efforts, battalicn
cormmanders could immediately obtain all source information about an area
for use in planning operations.

m. in addition, Srigad: assats could be deployad selectively where
thers wac th: greatost probability of success. Constant review of the
overlays reflected encemy activity patterns. Thesa patterns were quickly
tranelated into "targct sheets" which reflacted not only the sum total of the
incidents, but also contained a meaningful comment from our order of
battle section. Tactical ccmmanders were provided thece unsolicited "target
sheats" for planning of future operaticns.

. n. In the early ctasec of 2mployment of the numerous typee of unattended

ground sensor (Tuffle Zag) accotz availatle to my eensor specialists, our
efforts were directad primarily toward . cetaction of enemy rovtes of move-
ment in order to provide a flrm basie for decisione dealing with employment
of mancuver elements. The presence and uce of som2 of these routes were
confirmed. However, it became apparent that duc to the line of sight
restrictions of most Dufflc Pag equipmernt, attermpting to achieve blankat
coverage of AC LEE would be 2 futfle exarcise. The obvicue hindrances
were the numerous prominent and intermittent mountains masking many
areas of the AC.

CONFIDENTIAL
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o. Ouwr planning was redirectod toward a program whereby thz most
tactically important arsas would be given maximum censcr coveraga througa -
th: use of monitoring sitez located on terrain features high enough tc cver-
come line of sight restrictions. Thus emersed the concept of the "firc
support eurveillance bage'" (FSSE). The first stop was to choose scme of the
now confirmed routec of cnemy movement and, thrcugh a careful ass2osment,
determine whare movemcint was heaviast and at which pointe we could most
heavily damage the encmy as ha traveled. Where the most ideal locations
werc identified, a test genscr field was implanted. If readouts confirmed
these locations as beinz the best around which to develop enlarged ficlis, .
more sensors of severcl types were implanted and a semi-permanent moni- |
toring sitc constructed. n thoe case of the first of thege sites, the area ¢
covered with scnsors was a valley floor approdimately 6 kilometers in length
and up to 3 kilometere wide. An unpaved road ran up ths middls of the
valley. The monitoring site was constructcd on the mest prominent afjacent
terrain feature, which allowed line of sight obsarvaticn the length of the valley.

MR AR SRR AR

p. When the new cite, named FSSB Floyd, was fully operaticnal, it
provided an integrate? gystem of det :«cting the movement of the cntmy 2€rosc
the valley floor. The integratad surveillance system consisted of scnsorc and
monitors, an ANFPS-5 personnel detection racdar, numecrcus night observaticn
devices, daylight obgervation instruments, 4,2" mertars, 8lmm mortars, 2
.50 caliber ground mounted machine gun, and a quac .50 machine gun turret.
The FSSBR concept becam: a proven assct in lete August 1870, when, in the
early morning, the 3< Eaitallon, 2d NV A Regiment, unaware of the presence
of FSSB Floyd, began a march up the road in the center of the valley flocr.
Aa the clement was detected by the censcrs in the valley, the fire support
meane at Floyd began a Cevasting attack on the front, middle, amd rear of
thc enemy column. The Zestruction wreught upen the 34 Battalicn was proven
by the ~zad and wounded left on the valley flcor and was confirmed by wounded
Hol Chanhs and POW's taken as late as a mionth after the attack. The guccess
of FSSB Floyd led to the construction of another FSSE in an area gimilar ia
terrain and encray activity.

q. V'hile the FSSPE concept capitalized on the capability of attacking the
enciny immediately upon Jdetocting his presence, thc brigade's unmannad :
sensor program also continued to employ Duffle Fag assets for intelligencc
gathering. The effective use of sensors in 2oth roles made the Duffle Zag i
program in the 173d Airborn2 Frigade one of thc most successful in USARY. E -

r. Company N (Ranzer), 75th Infantry. “ompany N (Ranger), 7tth
Infantzy, 18 the organic Ranger unit of the brigade and ite mission is to
provice surveillance an? reconnaissance. 4dditionally, it 18 capable of
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conducting small unit ambushes, limited raids, POW snatches, and path-
findor operations for heliborne and parachute operations.

8. With the brigad:'s mancuver battalions comrmitted to pacification of
the costal lowlands of AC LEE, there developed a need to screen the ncrthern
and western flanks of the AO. Employment of Ranger teams in these outlylng
areas proved to be highly esucczcsful in early d:taction of the enemy's move-
mants into the peopulatsd coastal areas an? wes by far the most productive
zource of intellicencs available.

t. 2ccausc of th: importance of the mission assigned to Company N, it
was “aterminad that itc authorized TOE streagth of & officers and 56 2nlistec
raon was insufficient. Ac a result, it was cxpanded to a strength of 3 officers
and 125 cnlisted men, inereasinz the company's flexibility and ccmbat ca2pa-
bilities. This expansion was made at the expense of the maneuver battalions.
Th2 Ranzors often providsd the brigade with timely reports on enemy pregance
and activity and just as often made contacts with the cnemy that, when fur-
ther develcped by battolion rcaction forces, procuced significant recults.

u. In late Novembsr, in 2n attempt tc locate NVA main force umits in
the A0, Ranger teamc were sont intc 2 valley in the southern portion of AC
LEE. The Rangers almost immediately became engaged in heavy contoct with
the eneray and one company of the 3¢ Eattalicn, 503d Infantry, reacted. The
most significant result of the action was that documients captured frem 2 high
level NV A political officcr revealad the approximate location of the 2d NVA
Regiment elements an? providel the brisnde’s intelligence analysts with infor-
mation as to the missicn 2nd futurs plans of that unit, The documents also
reveale? that during the enemy's Fall campaign {Zzp - Cct 1970) the brigale
inflict2 200 casualticc on the regiment and icrzzd it to withdraw from corm-
bat for politiczl an? military re-training.

v. The Rangers' cconcmy of force role allowed the brigade to continue
to support the GVIV pacification program, wiile otill providing the necessary
Zetection of enemy mover:ant in the periphery of AC LEE, and was largely
resnonsible for the enemy's failure to get inte the populated areas with any
sizeable force. Instea?, he was stected, enganed, and defeated in the
racuntainous borders of the AC wharc maximuz: friendly combat power could
be Trouzht to bear con him,
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¢, CHEMICAL ACTIVIPTES. 8. 72 briga”: cficetivily and extensively om-
ployed an acrially delivered flam: munition in conjunction with tactical

operatione. Thac tasic componznt of th: munition wac a 5% gallon Crum
filled with thiczcned or unthichicnzd fucl., Tha crums wore assemblxd into
various cize cxternal helicopter loads which were rigges for movement in
elings ancd cargo netg, These drume wore normally arranged in slizg con-
figurations of cight <rums per net. One sortic consisted of two nctz of 18
drumse with a pavload of 880 gallons of fuel. The drums werce externally
slung beneath a CH-47 heliconter which delivered the load to the target area.
On short final approach to the target, the CH-47 traveled at approximatcly
50 knots at an altitude of from 200 to 10CC fcet depending upon the weather,

the friendly unit's disposition in the vicinity of the target and the enemy
situation.

b. Over the target, the load was relecascd when the hook mechianism
was activated. Tecause the nets were sccured to the CH-47 helicopter, all
air iteme werce roecovered through the cargo hole of the afrcraft after the
rclease by an internal Chemical crew. When the drums of fucl burst uponr
ground impact, their contents splattcred over a rectangular arca which
averaged 35 meters by 75 meters. The fuel dispersed on the ground was
then ignited hy M-30 tracers fired from a C&C aircraft. The flame fucl
delivering CH-47 2lways worked with 2 C&C ship which also verified the
location of fricn<ly units adjacent to the drop location and marked the target
with colored smoke, :

c¢. The drum drop flame munitionc haz the advantage of being prepared,
coordinated, approved, and employed totally within US Army capabilitics. This
made the weapon available to the ground commander to attack any target after
prioritics had been established for employment of Army air assets. Oper-
ations were classified as pre-schedulzd and contact missions. Prescheduled
missions werc programmed from 2 to € d2ys in advance and contact missions
were flown in immoediate resvonse to tactical requirements. On many occa -
sions flame munitions werc delivered con target in as little 25 15 minutes
following receipt of the contact requect by the Prigade Chemiecal Scction.

d. The flame munitions employed from the C¥-47 helicopter proved
extremely effective in varied operationc agrinst a2 wide range of targets.
Targets included 'mown and suspected onomy troop locations, tunnel/boulder
complexes, bunkecrs, caves, cache sites, and heavily vegetated and booby-
trapped areas. Arcac where secondory fires would result were considered
prime targots.  The thick underbrush and dense vegetation, once burned off,
revealed cave and tunnel entrances, buniers 2nd trenches and campcites and
way staticns.

10
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€. Boobytrapped arcas were also salected becauss the flame munitions
demonstrated the capability to explode, burn, or expose the devices. Sortics
flown against a sevies of heavily infested boobytrapped hedge rows in southern
Tam Quan District resulted in 12 separate and well-defined detonatione in

the target area. Numerous other missions againct this type of target proved
just as effective, :

f. Enemy troops werz engaged with the intent of either destroying or
driving them from their positions so that halicopter gunships or ground
troops could engage them. This concept has consistently been employed
throughout the brigade's AO in support of ground troops in contact or cor-
don forces surrounding enemy positions and base camp areas. Not only did

. the flame drum drop climinste enemy personnel by burning, suffocation, and
concussion, but th2 psychological effect of flame muaitions created confugion,
panic, and disorganization within their ranks. ©One large size enemy unit
was bombarded with 13 sorties of thickened and unthickened fuel in the
mountainous foothills of western Tam Quan District. During the drops and
for the following 2 days, small groups attempted to exfiltrate through the
cordon forces. In excees of 30 VC/NVA were successfully engaged and
ldlled as they tried to flee. ™ another engagement, one Hoi Chanh sur-
rendered.  Upon interrogation he reported that tha flame drop in his area
of sanctuary was one of the major contributing factors that influenced him
to Chieu Hol and that the VC in the region concidered the incendiary flame
drop as one of the most fecared wecpons employed against them.

g. Missions were also executed in close support of ground forces in
contact. [Extensivc drops werz made 50 to 75 meters from friendly lines T
on enemy positions with devastating effect. Numerous cnemy KIA's and
WIA's resultcd and in all cases, the VC/NVA forces broke comtact. i

h. Over a 10 month period 938 operational sortics were flown which
resulted in 58 confirmed VZ/NVA KlA's, 135 rcported sacondary explosions,
scorec of bunkers destrcyad, and numerous caves and tunnels uncovered.
Intelligence, Hoi Thanh, and POW reports have indicated numerous cothar
enemy casualtics attributable to the flame muniticns, as well as definite
adverae peychological ¢ffzst upon VC/NVA pcrconnel.

i. Based upon weather conditione and the availability of aircraft assats,
the brigade programmzd daily Airbornz Fersonnel Detaction (APD) operations. -
The APD or "Snoopy' device was a halicopter-mounted detector system
designed to indicate the presence of man by detection of airborne effluents
generated by human-associated acte.

11
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j. The Frigade T2 evaluated all planned operations and areas requiring
intensificd collcction afforts and assigned APD missions based on unit ro-
quests and current intelligence requirements, The S2 also determined the
number and size of the target area. The micsion requiremzmts were given
to the Erigade Chemical Officer who tasked the Chemical Detachment for
installation of the APD instrumcnt and operatorc.

k. Four helicoptere were required for the APD migsion., One UHIH
helicopter carricd the personne! detsctor and the detector operator. RPecause
of the terrain in Binh Dinh Province, the detector chip flew a contour pat-
tern at tree top level at an air spead of £0 to 75 knots. A C&7 helicopter
flow above the detcetor ship at an altitude of 1000 to 1500 feet. The C&”
ship always positioncc itcclf co it could obsarve the detector ship in relation
to the target arca. This C&C hclicopter served a8 2 racio rclay, & reecue
aircraft, and thc AFYD readout plotter. Two gunships centinuously orbited
above ths detector ship and below the C&7 aircraft and provided fire sapport
cover. 'hen a response was observed on the dotector's continuous strip
chart rcecorder located in the bottom dctoctor ship, the operator racioed
"hot spot’ to the plotter in the top C&C ship who marked the rcadout directly
on his map.

b UM

1. APD hotspots were cngaged by artillery firz after the grids were
cleared and by accompanying gunships when visual sightings were made and
approval obtainecd. APD hotspots were 2also immediately passced to ground
commandcrs by the Brigade S2 for action which they decmed appropriate.
“7Tisual reconnaissance flights were also conduvctc? in the arcas concerned in
an effort to further expand the target.

ITRENTT TR TR i

m. On occasion, grounc troopc were employed to investigate APD read-
outs. Hcwever, this was often unproductive, anc thc ATD gystem must be
characterized overall ac a disappointmcent. It wag our least productive
target acquisition means, particularly in terms of rcsources expended. The
ATT system wag generally of value only in confirming other intelligence
indicators.

n. C5 munitions were cffcetively used in all tyoes of tactical operations '
in support of the brigade. Irigade Chemical personnel employed the full
complement of 8 munitions and kul+ CS agents.

¢. The following arc examples of our tactical application of riot control
agent munitions:

(1) To attack targcts containing enamy troope and ecivilians where mini-
mum civilian jcopardy and no destruction of structurcs was desired. S

12
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was employed against hamlets and villages temporarily occupied by VC/NVA
forces. A typical operation was conducted in the vicinity of 4An Thuong
Hamlet which had becn infiltrated by a force of V2/NVA. Twenty E-158

C3 Canister Clusters wera delivered by UHIE helicopter and expendad

upwind from the Hamlet. As the €S cloud moved through the zone, a friendly
unit swept the area. The enemy troops retreated from the hamlet without
further resistance. The 7S munitions had effectively saturated the built-up
arca and demoralized the enemy.

(2) To rout cnemy troops from hunkers, caves, foxholes, tunnels, and
suppress enemy fire. CS munitions werce employed in conjunction with tacti-
cal air on suspccted encmy base camps, hard nositions, and strong poinis in
a target softening role. Befor: the TAC air cxpended, CS munitions were
acrially delivered on encmy fortifiel pocitions. Because of the exten’ed
eizes of the base camps engaged and the requirement for heavy, sustained
concentrations, 60 to 70 E-152's were dropped by CH47 helicopter. Manzsuver
fcreces then combat assaulted into the target vicinity following the airctrikes.
In the fire suppressing role, ©S munitions were employed against VC/NVA
rear cchelon troope protecting cnemy crop ficlds pricr to spraying the
enamy cultivation with the helicopter nsiountad 4gavenco Herbdicide Sprayer.
Turing several of thesce missions small arms fire was directed asainst the
spray ship, but becausc of the initial G expenciture, the fira waz arratic
and sporadic.

(3) To restrict usz of terrain facilities. Kaown and highly suspected
enemy base camps, safe havenz, an? assembly areas were ccentaminated
with persistent agent CS-2 to rastrict their further use by encmy without
the need for continued cccupaticn by friendly forces. Recontamination was
acccmplished periodically to continue a prohibitive concentration which woul?
prevent re-use by enemy forces.

(4) To r _trict uce of bunkors, cavec, tunncls, and dug-in pceitions.
Such compl.xes contaminatzc with persistent agent CS-Z2 restricted the
anemy use for parioz up to 5 months without recontaminaticn. Contami-
nation proved especially useful in certain types of houlder an< cave complexes
which could not be destrcyed or closel by demolition. Thz numerous com-
plexcs found predominantly in this region of Birh Dinh Frevince that were
used oxtensively by zneiny versonnel arc nct 2 ssries of man-made tunncls
or caves, but a series of openings, spacings, and gaps formed by large
boulders pile? one upon ancther. Since destruction or Aemolition was not
feasible, large quantities of Wulk €8-2 werz placzd in the lewest levzls and
dpgseminate? by means of -etonating cord, thuc contaminating the entire
system.

13
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5. ARMY AVIATION. a. As a rocult of incrzace? drawdown of aviation
units and the ctringant buldgetary limitation for purchase of aviation snarc
parts, intense command interest in conserving haolicopter blade time de-
veloperl. Initial guidance indicated that an overall recduction in flying time
of 15% was nzcessary in order to insure availahility of aircraft for future
requirements.

b. The initial steps taken to reducz our hzlicopter utilization were
arbitrary cutbacks in normal gencral suppcrt 2llocaticns.  This simply
meant that we had to learn to live with less. <ommanders werc requirad
to institute posiive management and control of asssts committed for their
use. Allocations of aviation agsets for assaults werz clesely monitored and
planned operations that offered little assurance of succces were cancelled
or groun? infiltrations were directed. Joint zirmobile oporations with GVIY
forees that were of little more than training value wers discontinued. Ground
incertion of reconnaissance elements was enccuraged and often provad mcr2
fruitful. Incrcased emphasis was placed on keeping land LOC's open, and
maximum use was made of them to establish forwarZ staging arsas for tac-
tical and logistical operaticns.

r
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¢. Cfince initiaton of this intensive management program, the brigade has
roalized an overall reductior of 23% in helicopter hlade time. It is eignifi-
cant that this recduction was cff2cted Aduring 2 pericd of troansition tc a new
misesion with manauvar clements displacing inte widespread AO's and ths
requirements for coramand liaigon an close ezordination increacing rapidly.

&, Units engaged in nacification require mcre ncrmal aviation support
cue tc widespreac dispersion of trcop resources throughout the AC and the
requirement for close ccmmand liaisen to these isolate? positions. Idmited
land LOC's neceasitated extensive usce of aviation ascets for pericdic rasupply
of these eiements, {f utmost importance ic the necessity to maintain suf-
ficient avintion assets in the area to form 2 ready reaction capability to
respond to enemy activity Jirecte” against 2ny of these small units or GVN
2lements. Thoge conditions required =2n aviation allocation that provicds? such
flexihility withcut serisusly degrading normal mission performance.

14
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6. TRAINING.a.The brigade accomplished a two-fold training mission Jduring
1970, " The nafure of our pacification role made it imperative that we upgrade
the capability of locai territorial forces by schcoling them in all areas of
basic military science. Concurrently, the maintanance of the brigade's com-
bat cfficiency cictated in-country schooling for our own personmnel.

b, Our training of the territorial forces (RF/PF/PSDF) was accomplishec
in two ways. A formal leadership school was offered by the Brizads Schools.
At unit level, small brigade elemonts collocated with territorial force units
and conducted on-the-job training of local personncl.

¢. The Leadership School was hased upon the theory that the quality of
the junicr officers anc noncommissioned officers of the territorial forces
must be improved before the overall quality of the forces could be upgraced.
The Brigade Schools in Cha Rang Valley conducted a 13-“ay course for RF/FF
personnel. Instruction included basic military topics such as weapons care
anc marksmanship, leadarship, map reading, compass use, communications,
first aic, field sanitation, and squac and platoon tacties. Principles were
alco taught in subjects that pertain directly to the primary mission of the

RF/PF - namely, patrolling anc ambush operations along with techniques in
hamlet cefense.

d. The RF/PF QJT program was controlled at hattalion level through
the collocation of the incdigcnous forces with the brigade’s Sy Soldiers. This
training pr~qram was dccigned to upgrace tactical capabilities of RF com-
pames and PF platoons, improve individual proficiency through QJT, integrate
the eidlls developed during individual training into the operation of teame,up-
grade the GVN chain of command at the district lovel, ungrade the logistical
anc acrainistrative channcls within territorial forces, and provide a foundation
for the concduct of territorial sccurity missions anc village and hamlet cecurity

e. The RF OJT training included 192 hours of instruction over a 12-wee!
period while the FPF ‘iortion included 120 hours of instruction in a 12-week
period. At least 25% of all training was conducted at night with emphasis
placed on asquad and platoon night ambushes, patrolling, counterguerilla oper-
ations, and village and hamlet defense, stressing fields of fire, aiming stakes,
trip flares, and methode for requesting illumination and artillery fire.

f. The RF/PF program made each Sky Soldier an iastructor and an advisor.
Vhen the program began, patrols werc half Vietnamese and halt US. At the
end of the poriod, as the RF and PF manifested more confidence and exper-
ience, the patrols were almoet entirely Vietnamess.

15
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€. For our own benefit, tha brigade contucts two major internal
tralning programs: Jungle School and 11B School. Jungle School is con-
ducted at Cha Rang Valley for incoming company-grade officers and enlisted
men with the rank of E-7 or below. In-country transfers to the brigade are
not requirod to attend the Jungle School. The purpose of the four day course
io to acquaint the student with brigade policics concerning tactical operations
and tc re-familiarize them with such basics as operation of the M18A1 Rifle,
patrolling, meap reading, hyglene, and preparing and iesuing operation orders.
Discussion is also held on the social, political, and military history of
V‘:‘eltsnam, booby traps employed by the enemy, and the hagzards of drug
abuse.

h. The 1iR School qualifies individuals for the secondary MOS of 11E.
It is left to the discrction of the individual battalion commanders as to
whether or not graduates may serve in this MOS upon satisfactory ccmplsticn
of the achool. The coursz is 13 days in duration and is strictly voluntary.
This course has provided the brigade a secondary source of infantry rerlace-
ments and should be continued for the duration of the brigade's stay in
Vietnam, ‘

18
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7. PYSYCHOLOGICAL OPERATIONS. a. The brigade's psychologicel operations
(psyops) concentrated primarily on the Vietnamese people and the furthering of
pacification. Psyops against enemy units was a secondary mission. An ori-
. ental civillan population is a complex orgznism and any effective campaign
! requires area studies appropriate to peyops. Only one area study was avail-
able and trat one concernad Phu My District — a relatively pacified area.
The brigade worked closzly with district officials to leap the information gap.
2 However, these officials had ccant knowledge of those villagers under VC con-
trcl who were our main concern. Therefore, axplojtation of incidents such
as enemy crimes againct innocent civilians, enemy defeats and setbacks, and
. uge of Hoi Chanhs received greater emphasis than executing planned campaigns.

o e m—

b Following this formula, incidents were exploited by face-to-face con-
frontation. Tha first exploitations werc combined with MEDZAPS. As the
brigade psyope personncl gainzd experience and as they uncovered and worked
with the most effective district officials, we were able to turn incidents into
amtl-YC rallies.

14 - m—————

¢. The same formula proved effective in furthering our voluntary informant
E program to encourage civillans to report information of VO activities. An
unfortunate incident such as a death or injury of a family member or fellow
villager from a VC booby trap has a far heavier impact on the average
Vietnamese farmer than an appaal to patriotism.

d. These face-to-face confrontations aleo produced photographs and tape
recordings which werc used from both ground and aerial loudspeakers. Al-
though the brigade used an averagc of three leaflat drops each day, the loud-
speaker missions were far more effective. Interrogation of PW's and Woi
Chanhe disclosed that in those areas under tacir influence, the VC enforced
arreat and jailing of anyone caught reading, carrying, or discussing leaflets.

o =

e. In reviewing the brigade's psvops endeavore supporting macification, it
is clearly evident that the lack of psyops area studiee hampered our effective-
ness. Without thesc the local civilian population remained largely 2 mystory.

TSt 1 g anferartos) Su =T\ e I <1 o o
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8. ROADS AND BRIDGES AS SUPYORTS TO FACIFICATION. a. The
brigade coneistently worked to improve the road system In AT LEE 28 part

of its overall effort to support the GVN pacification program. We recognized
the need to open secondary roads from QL-1 to the remocte areas east and
west of QL-1 in order to insure GVN access and maximum commercial intor-

ecurce between remote villages and hamlets anc the mere populous commer-
cial centers along QL-1.

b. The construction, damage, and repair of roads and bridges in AQ LEE
have taught us several valuabls, albeit costly lessons. First, construction
of rcads to normal military standards caused an enemy reaction to their
military potential as wzll ag to their pacification value. Such construction
was dctated tc a large extent by the type of equipment used in bullding the
roads, i.e., the D-7 bulldozer, 5-ton dump truck, and 260M scraper. hii
we had had smaller cquipment or used a modified technique to build roads
only wide encugh for the tri-wheeled Lambretta, the major secondary road
conveyance in rural Vietnam, the roads would have much less military value.
This would virtually eliminate a major enemy rcason to destroy them. Where
an adequate heliborne transport capabllity exists, secondary roads nce” nct
be bullt to accommodate heavy military traffic. A possible construction
tachnique could be to push up the scil on either side of rice paddy “ikes with
some type of civilian tractor, thus applying the basic roacd building principles
used locally for centuries. Additionally, this would result in roads which the
local people could understand and maintain.
, ¢. Cur second leyson is that inadequate omphasis has becn applied to the
organization and training of local district road maintenance persomnel. Cur
road and bridge construction program has proceeded at a pace which has
far outctripped the meintenancz capabilities of 1ocal government agencies.

d. In futurc planaing of pacification supportivs road and bridge construction,
major emphasis should be placed on the maintenance capabilities and com-
mitment of the local GUN officials. A definite commitment that local officials
will assume full responsidility for maintenance should be obtained. Concur-
rently, we should insure that propar steps are taken to organize, train, and
oquip the necessary maintonance and repair porsonnel. During planning, care
should be taken to design these facilities to rceascmable local standards. For
example, secondary rcads and bridges need be capable only of sustaining the
minimum required civilian traffic such as Tamhrettas and motor-tikes.

e. If existing roads and bridgec are damagsd or destroyed, we shoull
scriously consider nct making the repairs curselves until we rcevaluate the
reasons for initia) construction and ascertain the actual use of the facility.
This will insure that our response i8 proper and will also permit us to sce
what the local people can do for themselves.

18
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9. LOGISTICS. a. The brigade had nine M551 Sheridan vehisles in E
Troop, 17th Cavalry, with one float in the direct support maintenance com-
pany. The time period of 10 August to the present found us with the highest
deacline rate since obtaining the vehicle. Basically, this was attributable to
the loss of Sheridan-trained maintenance and operator personnel an?! the re-
duction of forces throughout Vietnam, which causec our repair parts resupply
support to be switched to the distant Long Einh Depot. This exacerbated the
problems normally four. in supply support becsuse of the communication
protlem between LZ English and Long Binh and the 250 mile cistance botween
the two locations. The brigade was hampered by requisitions being lost, mis-
placed, or misrouted. Evzn after parts were located and shipped from Long
Binh, they were somctimes lost intransit. This virtually always required the
dispatch of one of our tech supply or maintenznce personncl to obtain parts.

A lack of some parts within the supply system caused vehicles to remain
decadlinzd for extanded periods of Hime.

Y. The M113 Armored Personnel Carrier continues to be an outstancing
vechicle. When properly maintained at the crganizational level, it was invari-
atly problem free.

c. For the most part, the hrigacde hac fcw maintenance problems. ¥ow-
ever, the ones that waora oncountered were overcome by careful management
of available resourcce anc close and continuous laison with suppcrt elements.
This liaison became more and more important as the suppert moved further
away from AO LEE. After the Qui Nhon Depot closed, our primary support
came from Cam Ranb Pav. The most serious maintenance problems exper-
ienced by the brigade were the following:

(1) The 70 cubic foot, 3,000 BTU refrigerator units used by our mess
halls wera totally unsatisfactory simply because they proved to be too fragile
for use by a mobile, forwarcd combat unit.

(2) Some 10-kilowatt generators had as many as four engine replacements
within 2 90-day peric. This was not due to a lack of organizational main-
tenance, but rather to poor quality control at the rebulld facility on Ckinawa.

(3) The lack of available repair parts for the 1/4 ton and 3/4 ton vehicles
caused the deadline rate to slowly rise.

(4) Therps-s ground surveillance racar system i a fine item of equip-
ment, but it 18 too complicated for operation by the untrainec infartryman.
The deadline rate was highcr than normal becausc of the lack of mowledge
concerning the item along with the natural Clesire to "fix it" when minor
operatiomal difficulties arose. 19
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d. As the drawdown of troops and units progressed during the August -
September period, a 'free turn-in"' of equipment wae established. This was
to allow for the turn-in of equipment for which the property book unit did not
require accountability. On the surfacs, this prosram appearec to be ths
answer tc "how dowe got rid of the excess ecquinment?'" However, the prc-
gram was Jdefective from the start, with the primary reason being the ad-
ministrative nightmarc required to turn in the items. BRasically, a unit hac
to perform thz followinz to achieve a turn-in:

(I) A job orcer, utilizing the DA Form 24C7, was szent to the direct
support unit fcr classification. I required, USARV Form 562 classificaticn
was exccuted.

(2) Once 2n item was classificd as scrviceable or unserviceable, it was
rcturnes to the unit. YSARV Form 563, a statement of missing components,
was requirec to be completed. Also, the log book was neecded with all forms
require” under TAMMS, TM 38-780. Once all of this was accomplished, the
unit then carriecd the itocra with all documents to cithar the servicealle or
underviceable turn-in point.

¢. It is interesting to note that the only difference hetween the frec turn-
In of equipment an’ a turn-in where accountai:ility ic desired was the utili-
gation of DA Form 2785-1, request for issue or turn-in. This program wculld
have bcen a complete success had USARYV cstablizhed a true free turn-in sys-
tem patterned after those in CCNUE and Korca. In such a systerr, a unit
ic allcwaed to report tc a sunnly company with any item and with no Cocu-
meantation. The item {3 then turned in and nc qucstions are asked. As it
turned cut, USARV's Cocumentation requirements i not make this a valid
frec turn-in program at the propert book level.

f. The lack of orzanic water trailers and water trucks was a tremenclous
problem. This was overcome by the USARV temporary loan program which
allowed units to hold an item of equipment pencing MTO&E approval. For
the most part, this wag a successful system. In the future, howevar, policy
shculd be established at Department of the Army level tc allow commancers
to notify the major headquarters logistical clement that a snpecific number of
trucks are reoquired for water support. By thiz mezthod, trucke could bz cb-
tained in a timely fachion without gencrating 2 tremendous administrative
burden,
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10. RACE RELATIONS. a. Racial dissidence anc sulwersive activity

throughout Vietnam %Segan to appear in carly 1939 and grew to greater
Proportons in 1970.

b, A survey was conducted in this brigade aimed at detecting indivictuals
and arganizations whose activities could be conetrued as promoting disaf-
fection, subwersion, or racial tension. The survey was hased on 2 synthesis
of interviews, case files in the Counterintelligence Section, situation obser-
vations, and data obtained from a canvassing of personnel records on file
in our support battalicn at Phu Tai.

c. The survey indicated thst there was no detectable organized subwersive
activity and that¢ althcugh racial polarization existed, there was no significant
adverse effect on the brigade's mission performance.

G. However, in regard to the limited amount of racial tension, the Human
Relations Council looked into this prohlem with a view toward alleviating it.
It was aileged that the Negroes of the brigade felt that a disproporticnate
number of their race warz being sent to the fiel¢ and that they were not
recaiving jobs in rear arcas. A survey was concucted and revealed no
evidence of discrimination in job assignments. It was founc that blacks were
not dscriminantly sent to the ficld bat held down a representative proportion
of rear echelon jobs as well.

e. Our brigade library was aleo a potential source of stress in race
relations. It was noted that we had a very limited number of books -y
black authors or on Negro history. To cope with this potential problem
area, my staff made every effort to secure books of this type, and 2s a2
result these books were made available.

f. One further step was to o'tain pictures of "Afro" hair styles for the
barbershops. It was felt that the lack of these pictures showed a lack of
sensitivity. I also met with 2 group of young black soldiers who voiced
their grievances, some of which were valid. These experiences revealed
that procuctive utiliza of spare time, good leadership at platoon and com-
pany level, commandarse’ open Joor policieg, regularly scheduled Human
Rolations Comncil mectings, and esprit de corps were all positive factors
which tended to recuce racial tension. When ccmmanders take a positive,
active intercst in their troops and bLuild group identity such as has tcen done
in this brigacde, raciai problems are alleviatec. Special voluntaer units such
as the 173d Airborne SBrigade have 2 unique aility to foster esprit, team-
work anc group identity. The value of this trait of "elite” units should nct
be ignored as the United Statee Army strives to become an all-volunteer
force during a time when our soclety is torn vy racial and social conflict and
Gissent.
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11. DRUG AFUSE. a. There hag been a marked increase in drug abuserc
who turn  themselves in under the drug amnesty program. This parallele the
overall increase in the US Army in Vietnam. In the brigade two innovations
have becn initiated in an effort to help combat the loes of men and man hours
due to drug abusc.

b. in the Mental Hygicne Clinic the capability ef onjective psychological
tosting has beon added.  The clinic now has tho ability t¢ administer the
Minnocotz Multiphasic Personality Inventory., This is : sound and accurate
objective poycholegical testins device to help in the cvzinzation and treatment
of drug abusers.

c. & drug amnesty treatmont program on LZ Englich hac becn establiched.
This voluntary program (known ac ''Sky Jouce') treats cl.ronic drug abusers
who are motivatod to withdraw from their crug usage addiction on an in-
patient bacic. My main concern in implemcnting thic program wac to provide
additional support to the drug zbucer in hic moct critical period, that ic, whon
he is cincercly motivatad to diccontinue hic ucc of drugs. A percon onmters
the program 2after being referrad by hic unit comamander, battalion surgeon, or
chaplain. Wo is scresncd for admittance at the Frigade Surgeon's officc. Mo-
tivation, history of drug abusc, and prognosis for further poeitive military

arvice are key factors in determining admittance into the program. While

in the program the user roceives medical zid, a physical place to reside,
epiritual help, psychological tzsting, and evaluation and supportive counce .
There 15 no pradetermined langth of ctay for on individual in the program. e
ic comstantly cvaluated ac to hic medical and psychological progrece, which
are key factors in datormining his lensth of stay. After successful completion
of the program, uscrs are rcturned to their units.

d. Althouph still in itc infancy, the program is a practical, pocitive

approzch to the drug 2bucc problem and is a significant effort to treat and
cure the drug zbhuser rathor than mercly handling him administratively.
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12, JUNIOR OFFICER RETENTION. a. I became very concerned, in view of
X current changes in the Army and the plans for an all volunteer Army, with the
problem of retaining our junior officers. According to the 19 October 1970
letter from USARV, subject: Junior Officer Retention Statistics, the 173d
Alrborne Brigade hacd the highest retention rate in USARV. I feel that being
an airborne unit played an important part in our success. Pride in unit and
in oneself ware motiveting factors which reflectad in our retention statistics.

b. I the brigade's rctention cffort, the Junior Officers’ Council nlayed an
important role. It was a direct communication link between myself, my stafl,
and the junior officers. This council effectively gave the junior officer a
N voice that cculd be heard. In order to continue retaining our junior officers,
we must compete with private industry and its attercant higher pay, pereonal
aecurity, and stability.

c. Junicr officers must have, as I stated before, pride in themsezlves ard
the Army. I believe that the 173¢ Airborne Brigacde fosters an extra measure

of pride, which leads to increased personal satisfactiony consequently, the
service appears morc attractive as a carecr.
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13. SPECIAL TROOFS EATTALION. a. 'n this separat: airborne “rigace
there 1s an unmistakalc roquirement for a Special Troops Battalion as a
means of providing acdministrative, logistical, and military justice support
for the five separate companies (Headquarters and Headquarters Compeany,
634th Signal Company, 173¢ Enginecr “ompany, Company N (Ranger), T5th
Infantry, and E Troop, 17th Cavalry) and several smallier units attached to
the brigade. The headquarters consists of a battalion commander (authorizad
grale cf 05, but normally filled by a =cnior 04), an S-1 and an £-4 (tcth in
the gralc of 03), two warrant officers, and a sergeant major.

L. I tasked the hattalion commander with two additional functions - heac-
quarters commandant and installation coordimator. The commandant's function
speaks for itsclf, tut the position of instaliation coordimator can best be
equatec to that of a post commander with associated rasponsibilities.

c. This ad-hoe arrangsment workecd saticfactorily in all areas. The
8pecial Troops BRattalion Commander rates his staff and the commander of
tha Brisalde Headquarters Company. Howevar, the commanders of the other

separate companies arz ctill rated by the staff officer who exercises staff
suparvision,

E )

2. My experience with the Special Trocps Battalion headquarters convinced
me of the validity of th2 concept. I recommend that the TGE of 2ll separatc
infantry brigades te modified to include a battalion headquarters of this type.
This will provide an cfficient solution tc the many protlems faced by tas:
commancers of separatc companies.
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14. THE BRIGADE ATTING INSPECTOR GENERAL. a. Esparate Infantry
trigades are not authorized a detalled Inspector meneral. However, besed
upon the absolute necessity for the performance of those duties normally
hancled by a detalled inspector general at division and higher, the brigade has
maintained a full-time acting inspector general (AIG), assistant AIG, and o
supporting staff of four enlisted men.

b. I utilized my AIG ac a perconal staff officer whe reported to me
through the Brigade Exccutive Officer. He was assigned the primary mission
of irquiring into and reporting on matters pertinent to the performance of the
mission, state of discipline, efficiency, and >conomy of the brigade.

c. This was accomplished primarily through inspections, investigations,
an! surveys. The AIZ also alerted me to current trends and potential pro-
tlem arcas within my comamand. A major part of his time was devoted to the
investization of complaints and requests for ascistance from members of the
trigade, local nationals, and,occasionally, individuals and agencice outside
the brigade. It was also the AIG's responsibility to monitor the btrigade'e
inspection program and cocrdinate preparations for the USARV Annual General
Incpection. In all these tasks the AIG maintained close coorcination with
apprcpriate primary and spacial staff agencies. In summary, the AIG per-
formed all the cuties of a detalled division IG. Of course, some of the nor-

mal IG functions were magnified by our combat environment and remote 1o-
cation.

d. In October 1970, the AIG assumed the additional mission of conducting
regular audits and inspections of brigade nonappropriated fund activities, with
particular emphasis on officer, noncommissicned officer, and enlisted open
meseee. This became the direct responsibility of the assistant AIG, who
was aseisted by an enlisted auditor.

e. Since a separate Infantry brigade encounters the same problems as a
division or higher headquarters, I recommend that the TOE of separate
brigades Ye modified to include a detailed inspector zeneral, grade 04, and
staff. As a minimum, this staff should include one cfficer accistant*, one
chicf clerk, one auditcr*.and two clerk-typists. It has heen my experience
t::: this minimal staff is csscntial to the cfficient accomplishment of the AIG'c
(¥ eB.

* These two positions aro necessary only if the AIG is tasked with the audit/
inspection of clubs anc cother nonappropriate? funds.
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15. CONCLUSION. a. My departure from the 173d Airborne Brigade .
coincides with the termination of the brigade's total commitmant to pacification.
The brigacde severs its "umbilical cord" to the torritorial forcos with the
knowledze that the situation in all areas is better than when we beran. We
have successfully created a viable base in northern Binh Dinh Province upon
which the GVN can ccntinue to build,

b. The continued success of the RF/PF is contingent upon thzir posscs-
sion of acequate communications, weaponry, and leadership. Authorize?
rocarn equipment is not always available. When it is, it is not always
properly requisitioned and maintained. The need for good leadership at the
territorial forcc level will not be satisfied if the reputation of northern 2inh
Dinh makes it a perennial "dumping ground” for inept and incompetent GVN
officials. Because of its long history of VC cdomination, Tam Quan ig the
most precarious district in AD Lee. As a rggult, it has long been a ter-
minue for incompetent GVN civilian and military officials.

c. This report is porvaded with optimism because great progrese hes
oeen made and the potential for further progross exists. PBut realism Jiz-
tates that this optimism be tempered with the acmission that not all who
appear to support us and the GVN are allie? with us. Qur friendly relations
with the villagers arc cften a reflection of their desire to avaid a confrontation
with us rather than evidence of a pro-GVN allegiance or a high degrzz of
pacification.

¢. There is also a trace of evidenc: of n unofficial accommaation

best, this indicates 2 lack of true commitment. At worst, it means Viet
Cong infiltration of GVN para-military forces. Reparcdless of the reason
for it, peaceful coexistance with the cncmy can only have one outcome:
Ineffectiveness of territorial forces and paralysis of the GVN Pacification
Program.

e. The 1734 Air-orne RPrigade has acquitted itself axtremely well in a
role it was not originally trained or equipped to play. The operational ¢on-
eapts and orpanizational modifications discussed in thie pape: are our cfforts
to adapt ourselves to the pacification role. Much blood and treasure hava
seen expended to make the progress we boast of. The residual American
presence in AO LEE now heccmes the scattered USMATY adviscry and
com!at assistance teamg. The GYN an? its arraed fcerces must continuc to
progress In orZer to fill the gaps left Yy the Trigade's withdrawal from ite
pacification mission. U not, our accomplishrmants will be jeopardized, and
our sacrifices will have bzen in vain.

N\
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