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CONFIDENTIAL -

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

AGDA-A (M) (28 Apr 71) FOR OT UT 704232 28 May 1971

SUBJECT: Operational Report - lLessons lLearned, Headquarters, 210th
Aviation Battalion, Period Ending 31 October 1970 (U)

SEE DISTRIBUTION

1. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure
that lessons learned during current operations are us:d to the benefit
of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

! Incl
as Major @eneral, USA r: D C
The Adjutant General -y v reiabiin m
DISTRIBUTION: [ e S P'
Corlrju:agding Generals - e w |97 {
S Continental Army Command L, Vi i
US Army Combat Developments Command o0 g !
US Army Materiel Command Ui I

Commandants D
US Army War College
US Army Command and General Staff College
US Army Adjutant General School

US Army Armor School [his material contains information af{ecting
US Army Aviation School the natjonal defense of the United States

US Army Engineer School within the menning of the Espionage Laws
US Army Field Artillery School (Title 18, U.S.C., sections 793 and ’.')4)‘,
US Army Infantry School the transmission or revelation of which n
S isay SSenos Guhenl any manner to an unauthorized person is
US Army Transportation School prohibited by law.

Regraded unclassified when separated
from classified inclosure.
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DISTRIBUTION (Cont'd)

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
Commander in Chief, US Army, Europe
Commanding Generals
US Army, Alaska
US Army Flight Training Center
Deseret Test Center
Commander, US Army Forces Southern Command
Commandant of the Marine Corps
Gyrodyne Company of America
Defense Documentation Center
USAF Project RAND
Commanding Officers
US Army Limited War Laboratory

US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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CONFIDENTIAL

DEPARTMENT CF THE ARMY
HEADQUARTERS, 210TH COMBAT AVIATIZN BATTALION
APO San Francisco 96530

LVB.\CA=CC 1 November 1970

SUBJYCT: Operational Report - lLessons Learned, 210th Combat Aviation
Battalion for the period 1 August = 31 Cctober 1970 (RCS CSFCR=65)

(R2) (V)

Szl DISTRIUTION

1. (C) Opcrations: Significant activitics:

a. Mission:

(1) The mission of the 210th Combat Aviction Battalion overall
remained unchanged from the last revorting period.

(2) The mission of tho Thth Reconnaissance Airplane Company was
significantly incrcased effective 16 lugust 1070 when it assumod the
mission of the 18Lth Reconnaissance Airplane Company as 2 result of the
lotter'!s stand-down.

b. Orgonization:

(1) On 16 Aagust 1970 the 184th RAC entered stand-dovm per 1lst ivintion
Brigade LOI, Subject: JTnactivation of Reconnaissance Airplane Companies (1)
dated 16 August 1970, The 18Lth RAC was inactivoted 1y October 1970 per
1st Aviotion Brignde I.CI, Subject: Tnactivation of Reconnaissance Air-
plone Comanies dated 16 Aupust 1970,

(2) In accordance with USARV Aviation Operational Procedures CGuide the
designntion of units within the 210th Combat Aviation Battelion were

chanred o8 follcows:

OLD DESIGNATION NEW DESICNATION

210th Aviation zattalion (Combat) 210th Cambat Avintion Battolion

HHC, 210th Aviation Battalion (Combat) HHC, 210th Combot Aviation Bottolion

25th Aviation Company (Corps) 25th Corps /irplane Campony

slth Aviation Company (UA) glith Utility Airplanc Company

7Lth Aviation Company (UA) 7L th Reconnaissance Airplane Company

R DOWNGRADED AT 3 YEAR INTERVALS;
DECLA

ST s CONFIDENTIAL SSIFIED AFTER 12 YEARS.

00D DIk 5200.10
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CONFIDENTIAL

AVBACA-CC A © 1 November 1970

SUBJECT: Cperational Report - Lessons Learncd, 210th Combat Aviation
l?at?al%oa; for the period 1 August - 31 Uctober 1970 (RCS CSFOR=£5)
R2 U

¢ Conmand and Staff:

COMMAND

(1) On 7 Lug 70 LTC Marbin A. Constance, 497-28-1038, assumed comnnd
of the 210th Aviation Battalion, vice LTC Williem F, Williams, L2L4-28-£715,

(2) On 20 Aug 70 MAJ Stanley Minkinow, 215-3847953, assumed corm~nd
of Shth AC, vice MAJ Tary D, Wilkinson, Llh-3Li-7730,

(3) On 9 Sep 70 MAJ Robert J, Poshard, 341-26-9L21, assurcd com~nd
of the 7hth RAC, vice MAJ Mnx G, Marks, L57~l;8-8325,

(L) Cn 16 Sep 70 CPT Joseph XK. Lauer, 131-32-5L06, assumcd comm~nd
of the 18hth RAC, vice MAJ John ¥, Johnson, 253-52-0048.

(5) On 1 Oct 70 CPT Joseph K, Lauer, 131-52-5L06, relinquished
command of the 184th NAC, inactivation being complete,

(6) On 31 Oct 7C CPT Steven S, McCan, L53-¢2-6205, essumed coma:nd
of the HHC, vice CPT Ceorge F. Prawitt, 529-L4-0956,

STAFF

(7) On 31 Aug 70 CPT Michacl J. Kitson, 009-20-3612, sssumcd dutics
¢s Battalion Choplein, vice CPT Eugene S. Leso, 170-L4-0627.

(8) On 3 Sep 70 Cli2 Donald D, Johnsen, 5l=26-5536, assumed dutics
as Unit Personncl Officer, vice CW2 Don D, Loughley,

(9) On 5 Oct 70 C®T John D, Raner, L65-56-2898, sscumed duties =s
Adjutant, vice CPT James L, Brazell, 24;8-66-2077,

(10) On 12 Oct 70 MAJ Mitchell G. Thompson, 1;13-50-5178, assumcc the
duties of Bottalion Executive Officer, vice MAJ Douglas M, Hughes
060-324-5111.

(11) Cn W Oct 70 MAJ Douglas M, Hughes, 060-34-5111, assumed cuties
as Deputy Installation Coordinator,

(12) On 14 Oct 70 CPT Bqyd W, Childers, 238-70-9128, assumed cutics
as the Installation Development, Cfficer,

(13) On 14 Oct 70 CPT Joseph K. Lever, 131-32-5406, assumed dutiecs
rs Intelligence Officer, vice CPT Boyd W, Childers, 238-70-9128,
2

CONFIDENTIAL

A . e .

— et e o

-_L__ B



CONFIDENTIAL

AVBACA-CC 1 November 1970

SUBJECT: Operational Report-Lessons learned, 210th Combat Lvintion
Zattalion for the period 1 August = 31 October 1970 (RCS CSFCR-65)
(R2) (v)

(L) On 20 Oct 70 1LT Loren R, Lofgren, 534-L2-2208, cssured duties
as Battelion Civic Actions COfficer, vice CW2 Christopher W.H, Beale,
069-440-1032,

(15) On 31 Oct 70 CPT Rey D, Stringh~m, 080=3L-2758, assumed duties
as Battalion S-ii, vice CPT Harold G, Jones, 26L=68-0166,

(16) Cn 31 Oct 70 CPT George F, Prawitt, 529-L41;~-8956, assumed cuties
as Lviaticn Safety Officer, vice CPT Frank H, Nesbitt, 036-28-1002,

d. Unit Strengths as of 31 October 1970:

(1) Military:
Lssigned Units I.uthgﬁo/ﬂ Auth ti)o/n juth 'E_MO/H !.utg'ﬂ&ﬁi@
HHC 19 23 3 L 87 101 109 128
25TH CiC 8 12 18 28 g9 111 15 1N
SUTH UAC 15 13 . 24 23 129 131 168 167
7LTH RAC 50 31 2 20 113 125 165 176
TOTAL 2 79 L7 75 L18  L68 557 622
OFF Wo M TOTLL

Attached Units Auth  O/H Auth OM futh OM  Auth O

197TH 1 1 0 0 8 8 9 9
316TH 1 1 0 0o 16 L 17 15
365TH i 1 0 0 27 23 28 2L
DET 10, 5 WX 3 4 0 0 8 95 5 10
TOTAL L L 0 0 59 s 63 S8 -
(2) Ciyilion:
i DAC w %35_8 TECH REP
Unit Auth™ O 4uth —o/d Auth O/ suth O/
HHC 0 0 17 19 0 0 0 0

CONFIDENTIAL
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CONFIDENTIAL

AVR4ACA-CC : 1 November 1970

SUBJECT: Operationel Reports-lessons Learned, 210th Combat Aviation
Bottalicn for the period 1 August = 31 October 1970 (RCS CSFCR=45)
(R2) (u)

(contt) _IE w 3 NAT TECH REP

Unit Auth- O/H  Auth = O/H Auth _5_/1-!_ Auth __57!-1

25TH CAC 0 0 L L 0 0 0 0

SLTH UAC 0 0 1 s 0 0 0 0

7LTH RAC 0 0 L6 L6 0 0 0 0

197TH 0 0 1 l 0 0 0 0

316TH 0 0 0 (o} 0 0 0 0

365TH 0 0 (o} 0 0 0 0 0

DET 10, 5 WX 0 0 0 0 o o 0 0

TOTLL 0 0 7 1 0 0 0 0

e, Adrcroft Status:t (See Incl 2)

f. Operctionel Results: (See Incl 3)

ge Personnel Manogement; (See Incl )

h. Intelligonce ond Security: The following Intelligence/Security

activities were accomplished by the 210th Bn Se=2 section during the period
1 Aug = 31 Oct T0:

(1)

Top Secret C learances Vcolidated: 3

(2) Secret Clearances Oranted/Validcoted: 67

(3)
(%)

Interun Secret Clearances Granted: 2

Confidentizl Clearances Granted: Lk

(5) USAIRR Checks Initiated: 9

(6) JSIDR's forwarded: 5

(7) Pilot's Intelligence Neports Forwarded: 240

(8) Briefings Given To Inprocessing Perscnnel: 101

(9) Briefings Given To Outprocessing Peracnnel: 101

CONFIDENTIAL
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CONFIDENTIAL

AVBACL=CC 1 November 1970

SUBJECT: Operctional Reports-lessons Learncd, 210th Combat Lvicstion
I(Ba‘bg,:'.]ion for the period 1 Aunust = 31 October 1970 (RCS CST(R=65)
rR2) (u)

(10) Secrot Docwwents Received: 10
(11) Secret Documents Destroyed: 3

(12) Secret Documents on Hand: 36

i, ﬁzations: Durins: the reporting pericd componies of the 210th
Combat Aviation Battalion provided operaticnal supoort as follows:

(1) 25th Corps firplane Company provided stoff and cormand trons-
port for Headqu~rters, II Field Force, affiliated units and CCRDS.

(2) S4th Utility . irplane Company provided generzl aerirl transport
services for JUSPAQ, Headquarters USARV, 1st Aviation Brigade, 1llth (rmored
Cevalry Regiment ~nd 1st Cavelry Division,

(3) 7Ltk Reconnaissance Airplane Companr provided general aericl
reconnaisscnce supnort to the 25th Infantry Division, 23d and 27th Artillery
Groups, II Fielw Forces, lst AIGLICC, Sth Special Forces Group, 159th
Transportation Pattclion, Sth ARVN Division, 18th ARVN Division, 25th (RN
Divisicn and Capital Militery District, tc include visual recennaiss nce
and direction cf artillery and naval gun fire., During the repcrting period
the operations of the TWth Reconnaissance Airplane Ccmp~ny werc reduced
apprexinately 15 percent, This rcducticn was cue primorily to cither ecrly
morning for: or late ~fiernocn and evening theadershewers, Only two full
no~-fly days werce cxperienced during the periods The unit flyine prosrom
for the months of September and Octcber was 3600 hours per month, Howevor,
the time flown wos 3077 hours for September and 3051 hours for October,
Missicn delays of from one to two hours werc cormen throushout the period
for ocarly moruning departures. Additicnally, CMD (light Mortar Watch) miscion
ovcr Saigon was curtailed an average cof 70 hours per menth cue tc lew
ceilings and thunderstorms, Overall, the effectiveness of the 7Lth Reccn-
naissance Airplanc Company was not severely restricted, by weather ccnditions
from 1 Aurust « 31 Octcber, but full utilization was reduced spproximately
15 nercent,

Jo Logistics: Lircreft Availability (Sec Incl 5)
k. ZAviation Safety:

A Al TOTAL
(1) Major Lecicents 2 0 2
(2) Ccmbat Domage 0 1 1l
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CONFIDENTIAL

AVBACA-CC ' 1 November 1970
SUBJECT: Opcratinal Ruports = lesscns learnecd, 210th Combat Aviation

Battalicn for the Period 1 August = 31 October 1970 (RCS CSFORmS5)

(R2) (U)
FM RA TOTAL
(3) Minor Accidents o] 0 )

(L) Preccuticnary Landings

(5) Forced Londings

N 2

0 L
0 1
(6) Incidents 0 2

(7) Battalion accident rate at end of period: 8,0 per 100,000 hours.

1. Signal: HNone
m, Installation Development:

(1) The perimeter lirhting system at LTN was 1007 c:mplete and
operationcl o8 cf 6 October 1970,

(2) Stert of ccnstruction of the new 2irfield crntrol tcwer has been
dclayed until the end of November., Delay is cue to errors in the original
design of the propoescd structure,

(3) The cuenstruction <f guard towers (preject 246-6369-0-20) is still
awaiting materials from thc 159th Engincer Group.

(L) The mineficld clearing (project 2L6=6339-0-20) has been delayed
indefinitely cue to higher pricrities for eagineer effort,

(5) The 56th Transportation Company Aircrcft Parking Ramp (project
1008) and the parallel toxiway (project 1006) are still in the planning
stages,

(6) The FX, w-ich is scheduled to open the llth cf Neovember, is 807
" complete at this time,

n;t‘ﬂﬁdica}:

(1) Flight Physicals: 39
(2) Inmunizotions: 677
(3) Cvacuations: 13

o. Religicus and Personal Services: (See Incl 6)

CONFIDENTIAL
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CONFIDENTIAL

LVBACACC ' 1 November 1970

SUBJECT: Operctional Reports-lessons Learned, 210th Combat Avisticn
?atgal%u? for the pericd 1 August = 31 October 1970 (RCS CSFCR-65)
R2 U

pe Civic Acti:ns:

(1) Durin; the rcporting pericd the Battalion S=5 completed the
following projects and donated the following materials:

() Cement, peint and other building matericls were doncted to Leng
Thanh Village for censtruction of a Pageda.

(b) Canned food 2nd manual labor was provided the Tan Mai Orphonare,

(c) Sand, cement ~nd roofing materinl was “cnated to Loc An Hamlct
for renovaticn ¢f the cormunity center,

(d) Total doller value of donaticns for the reperting period wos
$5,870,50.

(2) During the repert period the 7Lth RAC centinued to provide support
to the Lai Thieu Deaf-Mute School in the ferm of feocd and monual lnbor
for imprevenents, Total dollar velue of donatioms is approximately $800.00

2, (C) lesscns Lenrned: Commander's cbservations, evaluation end
recommendaticis:

a, Personncl:
(1) Drug Abuce.

(a) Observation: Morce expeditious cdministrative procedures are
needed for disposing cf known drug abuscrs,

(b} Evoluation: A commanders prescnt recourse under /R 635-212 to
rid his unit of knuwm, inccorricible druy users is such a lensihly prccess
thet it 3s adverscly effecting the drug ccatrol pregran, Once 2n indivicual
is identifiec, it tokes 2 minimum of two weeks to prepare panerwerk, cbtain
psychictric evaluation, and physical examinatitn, and toc conduct the rcouired
counsclling, Once the paperwork is submitted, a2 minimum of six wecks has
becn the cxperience bofore fincl disposition., During this entire peri-d,
thc offencder remains in his unit as a2 bad example and frequently influences
others tc cdrug abuse curing this waiting pericd., One foctor contributing
to an apparent incresse in drug abuse may well be the influence exertec
by these known ~ffenders while awniting administrative action.

(¢) Reccummendaticn: That a streamlined administrative orceecure be
developed to eliminote from the service those drug abusers who are not
_conducive tc rehabilitaticn or that a helding facility be esteblishec for
such persons who are awaiting administrative ccticn,

CONFIDENTIAL
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CONFIDENTIAL

AV3ACA=CC 3 1 Novenber 1970

SUBJECT: Operati mal Reports - Lesscns Lecrned, 210th Cembot sviation
i(Sat%e.li(aA; for the period 1 Aupust = 31 Cctcber 1970 (RCS CSFCR-65)
R2 U

(d) Command .ction: The ab.ve recommcndation has been nade verbally
through cummand channels,

b, Intolligence: licne

€s Ooero.tirns_:
(1) Aircraft tilizoticn:

(a) Ovservation: Adrcraft utilization factor by supperted unite is
1low due to daily circraft committed to the ssme unit,

(b) Evaluation: Aircraft wtilization by the vorious suppeorted units
is not as productive as it shculd be., An excellent examnle of imnrecvecd
utilization is the PSYWAR mission flown by the Shth Util.ty Airplane Compruy.
In August 1970 the PSYWAR miscion wns flewn five devs a week for twe wecks,
After analyzing the pericds mer hcurs utilizaticn factor it wns determined
thrt flying the missicn three deys o wec¢k ccvld nccomplish the taosks ond
incrense tha utilization factor, Further it was determined thot if there
wos net sufficient cargo for 2 mission the supportad unit cculd cancel the
mission for the day and cttain meximum utilizatien the foll-wing cay.

(c) Recommendaticn: That dedicated missicn requirements be reduczd to
"on call" requiremente especially curiny the luw activity periods of
Saturdays and Suadaye,

(1) Command Action: Coumcndcrs have reviewed current missicn
requirements to determinc ineffective periods for cedicated missions and
cocrdinated with supportcc units to place flight requiremcnts during thesa
pericds on an "on call" haosis,

(2) Mission Request Chonnels:

(n) Obscrvation: Aviation mission requests that must be rcuted throush
a requesting units chain of command tc the Amy Aviotion Element of the
major aviation command (12th CAG) and then down throurh the aviation mnit
channels coummancd experience a considerable time delay frocm mission request
tc reccipt by the supporting unit,

(b) Evaluaticn: Prior to 15 September 1970, mission requests for
the 7hth RAC were rcuted as outlined in para (1) above., This method delnyed
by three to five hours the mission being recejved hy the 7Thth RAC, The
three to five hours delay could be well used fcr operational planning, pilot
bricfing and area or mop reconnaissance, Additionnlly, when the requesting
and allecation «f miszicn was threugh such a chain of command, the gircraft
was scheduled on o time-block bnsis rather then for a smecific missiocn,

CONFIDENTIAL
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CONFIDENTIAL

AV3ACL-CC d U Nevember 1970

SUBJECT: Opercticncl Reports - less.ns Lecrned, 210th Combat Avicoticn
Battalicn f:r the pericd 1 August = 31 Octcber 1970 (RCS CHPCR=65)
(R2) (U)

Requestin: o mission -n a time block bosis recuces alrcraft utilizotion ns
the aireraft is at the disposnl of only cne using unit., However, when inis-
sicns are requested for a specific use, it is uften feasible to combinc
more than one mizsicn intc one flight sortie,

(¢) Recommendation: That units requesting nviaticn suppert requos
avc ccordinate dircctly with the suppertine aviaticn unit, Fach supperted
unit should be given a2 maximum number of circraft hours they can request
ench day to avoid over-toxing the aviaticn unit's assets,

(@) Commanc Acticn: On 1 Octcber 1970, the 7lhith RAC requested and
wes sranted puriissicn Lo ccordinate directly with the 25th Tnfantrv Divisien
and 23d Artillery Croup for daily =issiin requests,

(3) Aerinl Chserver Trainiue:

(2) Chservation: Aerial orservers furnished by supported units for
artillery registrations, 'risual reccunrissance and convey cover are nct
always fully trained to periorm their ossigned tasks,

(b) [LCvaluation: As a result of lack of training, aerial observers have
been unfamilioar with aerial navigaticn, o~ireraft capsbilities and limitaticons,
preper airceraft utilizaticn and cften have o tendency to beccme c~ir sick .
This rcsults initiclly in ncnepreductive flying time and pzor missirm
performance.,

(¢) Recumwcndaticn: Units using aviation ascets and providing corinl
cbservers should estoblish a scheol for acrial ohsaervers to incornvorate
a ground schoel and flight oricntation,

(d) Cormand Actien: The 23d Artillery Greup has attached 3 observers
tc the 7hth RIC for troining. These cbservers fly daily with the company
and are receiving instructicns both on the ground and in the air,

() Area Coverage Ccncept:

(2) Ohservation: On 15 Octcber 1970 the 7Lth RAC mission load was
increased by those previously flown by the 18Lth RAC without o ccmpensating
increase in aircraft assets cr mointenance capability,

(b) Evaluation: The 18Lth RAC was jnactivated 15 Oct 70 with «irht
of its tweaty four O-1 circraft transferred to the 7hth RAC, ™is reducticn
of sixteen 0-1 zssets tc the JII Corps area was not compensatec for by o
reducticn in mission committments, The 7hth RAC wes directed tc assure all
¢f the missions of the 18hth RAC with only an auvgmentation of one flight
plctomm cf eight aircraft and no increase in organigational cr crzanic
Mrect support maintenance capability,. 9
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CONFIDENTIAL

AVBACA-CC 1 November 1970

SUBJECT: Operational Report - Lessons lecrned, 210th Combat Aviation
?autalion, for the period 1 Augusi - 31 October 1970 (RCS U5iC CR=65)
R2) (U)

Prior to the inactivation the two O=1 companies were flying apnroximately
2000 hours each per month. Both companies were scheduled for missions on

a cdedicated basis, Thet is to say, each supported unit was allocated one
or more aircraft for a predetermined number of flying hours. The supported
unit could require the ajrcraft to be availehle 211 day, This was usvally
done by recuiring the aircraft to be at a location awzy from home base until
the 21located hours were flown or until released to return to home bese,
This type of mission suovort had been adequately orovided by the two 0=l
companies with & total of 56 aireraft, Jt soon become obvious th-t the
Tuth with a total of LO aircraft could not accemplish the entire mission
load of the two compenies, The limitine factor was the orronic maintenance
caprbility to perform a moximum overall of 36 °MP inspections/month which,
in turn, limits the unit to a monthly 360C hour program,

(¢) Recommendztion: That a concept for employment bSe developed which
would prov.de adequate III Corps O-1 support, yet keep the unit's flying
hours within its maintenance capabilities.,

(d) Command Lction: An "area coverage" concept wos develooed to provide
adequate aircraft support thrcughout the ITI Corps arec within the nusber of
flying hours supportable by the units mointenance capability, +4his orea
concept incorporates the use of sectors and subsectors, Each platoon is
strategicolly located $o thzot maximum "on station" flignt time con be used,
thus shortening the "to cnd from" time, Sach platoons area of operation
(entivled a scctor) is divided into sub-svctors. Zach sub-sccior is flown
and observed every day for & total of tirce hours cach, The time of day
is varied and thc pilots strive to become os familiar with their creas as
possible, All other mission requests are coordinated through thc comp-any
oncrations officer who determines which platoon can zeccomplish the rmission
while opcrating in that sector ~nd sub-cector., The missions cre then passed
to the platoon leaders who coordinate and schedvle the mis:zion within their
sector, This means that a pildt moy perform several tasks or functions while
flying his scheduled three hours in his sub-sector, This method of opasrntion
gives moximum erea coverage for intelligence purncses plus aircraf't utili-
zaticn, wirile still controlling the flying hours within the units mrint-
enance copability,

d., Organization: None

e, Trcining: None

£ Loigstics ¢ None

———— ,f)/»/'#“ ':} '(//}Um

7 Incl HARBIM A, CONSTANCE
as LTC, FA
Incls 1, 4 & 6 wd HQ DA Gonmundinz
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CONFIDENTIAL

AVBACA-SC (14 Nov 70) 1st Ind
SUBJECT: Operational Report-Lessons Learned, 210th Aviation Battalion
(Combat) for Period Ending 31 October 1970 RCS CSFOR=A5 (R?) (U)

DA, HEADQUARTERS, 12TH AVIATION GROUP (COMBAT ), APO 96266 25 Nov 70

THRU: Commanding General, II Field Farce Vietnam, ATTN: AVFBC-R&E, APO 96266
Commanding General, 1st Aviation Brigade, ATTN: AVBA-C, APO 9438
Commanding General, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Commander-in-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Amy, Washingtan, D.C. 20310

1. (U) This headquarters has reviewed the Operational Report-Lessons

Learned for the quarterly period ending 31 Oct 70 from Headquarters,
210th Aviation Battalion (Combat).

2, (C) Paragraphs 2g (Communications), 2h (Material) and 21 (Other)
were omitted by the preparing headquarters. Noc lessons learned were

noted in these areas,
< ¢ l/ f
ALBElgT( FERN J/ / /

Colonel, Infantry
Comnanding

11
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CONFIDENTIAL

SVPsCaZE (14 hov 70) 2d Ind

+uEdCT: Operstioncl Report = Lessons Learned of 21Ct% Co it ~vi tion
Buttalion for the period 1 sugust = 31 Oebober 197C (i3
C37Cnab5) (H2)(U)

Un, iy Il Field verce Viectnzm, 4}C 96266

el Counwnging Genmral, 1st Aviction Brigrde, . (1.
Coutaniiing, leharely U5 Afm: Viebhdsy G156 £ VHDGRDU, 8T 00377
Commenijer=In=Chief, US irry Pmeific, .. .Jikt CiLUPably, . € G718

Pes afbistamt Chiql of Mall TOF rBede P lof ey mTBwnt ¢ s
Army, Washirgton, D,C. 2031C

1. (U) This hezdqu: rters hos reviewed tne (ver:iicnal hetor: - les:ens
Le:rnec for the quurterly neriod eidins 3! Leber 1970

2, (€) GCo ient: Reference ite: concern’ .; "Druy .buse", vui 7,

pur greph (1), 66 II SPORCEV does not ecercise GClL

over the 210ta .vist tulion “nd tn's encguarters does not vr'ncess
~dninisteative elimin: Lio* cltilons &rising fxer thnat orfdnis:
Iowever , Lhe Weeodural = feguidlls of =~ £352212 are duuifned Lo immure
Bt s dndvigee Vs Tights are (ul ¥ proiscled wheh he i® baing
considered Tor ' dministr:itive SCplTQth“. A diseherge undern lLesk Gisn
Aonor.tle corditions vy curry with it life-long 'dvur"r effecis, .he
currensy rrovisions of ~i 635.212 cre believed both n.c.ssury 'nd
aanropri e to ihsure «AminigEreiive .lue process in (1l ¢ =d, irzeludine
.hose involving drug :buse. Da lv.s recently r-tlished ... 60C=22, Drug
abuse lreventicn zn: Centrol, wirien proviies ‘ditttor i, nesded guidance
in this srec,
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CONFIDENTIAL

AVLAGL=0 (14 hov 7C) 3d Ind
SUbJELT: (Operational Report - _esooun. lesrned, 210th avistion Hettalion
(Combet) Period Znding 31 October 1970, ILCS CSFCE=65 (K1) (U)

Uk, HLADJUARTERS, 1ST AVIATICK BRIGAJE, AFO $6384 {5 NFC M@0

¢ Commanding Generel, United States amy Vietnam, ATTH: AVHGC-UCT
APO 96375

Comrander-in-Chief, United States Amy Facific, A0Th: GPL:=(T
APO §6558

1{U)This Headquarters has reviewed subject renort ard concurs with the
contents as indorsed.

2{C)The following additional conients are considered pertinent:

raregraph 2a, page 7, addresses the need for a rcre exreditious reens
for administretive processing of kiown drug abusers. This Headquarters
is aware of this existing problem. USeveral methods are being atternpted
tc reduce the time frame for disch-rges Ur AR 635-212. The 12th Aviation
Group (Combat) now has discharge authority in cases of unsuitability dis-
charges. The only effective means of reducing paperwork time is for units
to place a high priority on the handling of this m perwork.
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AVHDO-DO (14 Nov 70) Lth Ind

SUBJECT: Operational Report - Lessons Learned, 210th Cambat Aviation
?at;:al(lic):n for the period 1 August - 31 October 1970 (RCS CSFOR-55)
R2) (U

Headquarters, United States Army Vietnam, APO San Franoisco 96375 { 3FEB 187}

TO: Commander in Chief, United States Army Pacific, ATIN: GPOP-DT,
APO 96558

This Headquarters has reviewed the Operational Report-lessons Learned
for the quarterly period ending 31 October 1970 from Headquarters, 210th
Cambat Aviation Battalion and concurs with comments of indorsing headquarters.
FOR THE COMMANIER:
7 dt.,
-~
&/A%f i

Clah W. Stevens Jr.

{ gplot: AGC

Assista it Adjuiant General
Cy fum:
1st Avn Bde
210th Aw Bn
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GPOP-DT (14 Nov 70) 5th Ind (U)

SUBJECT: Operational Report of HQ, 210th Combat Aviation Battalion for
Period Ending 31 October 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 3 MAR 1371

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF: v
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SUBORDIN.TE
UNIT

HHC

25TH CAC
SLTH ULC
7L TH RAC
210TH AVN BN

SUBCRDINATE
MIT

HHC
*STH CiC

210TH ALVN s8N

FIXED WING
RCTARY WING

TOTAL

Inecd 2

AIRCIUFT STATUS AS OF 31 OCTOER 1970

0-1
Auth O/H
0 0
0o 0
o @
o ko
Lo Lo
OH-584
futh — O/H
& &
A =i
6 6
luth O/t
59 5
8 20
77 719
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FIXED WING

Auth  O/H futh O/H
2 2 (0] 0
0 0 1 1
(0] 0] 0 0
e e -4 A
2 2 1 1

ROTIRY WING

UH-1H
Auth __G/H

1 1

11 13
12 L

1

6

CONFIDENTIAL

P e

R - g—"




CONFIDENTIAL

OPERATICNAL RESULTS FOR PERIQD -
1 fugust 1970 thru 31 October 1970

CARGO
SORTIES TROOPS LIFTED ENEMY SAMPANS STRUCTURES AJRCRAFT AIRCRAFT
UNIT FLOWN HAULED (TONS) KIA DESTROYED DESTROVED LOST  DAMAGED

HHC 68 27 0 0 0 0
25th 8165 10,221 0 0
sith 5197 10,643 L8L O
7Lth 8382 0 00

21,812 20,891 L8L 0O

0
0
0
0

O JO O o
-~ JO O = O
w Jw O o o

U IT AIRCRAFT 1.0SS AIRCRAFT D/ILAGED

25th OH=58 1 0
Thth 0 0=-16 3
—nci-3
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0=1G
U=6A
U=li
U-21A
OH=-584
Ud-1H
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AIRCRAFT AVATLABILITY

(1 Aug 70 thru 31 Cet 70)

92%
8L%
89%
834
90%
89%
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