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1. The attached report is forwarded for review and evaluation in ||
accordance with para &b, AR 525-15.

2. The in ormation contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adap:ed tcr use in developing training
material.

3. Information of actions inftiated as a result of your evaluation
should be forwarded to the Assistant (hief of Staff for Force NDevelopment,
ATTN: FOR OT UT within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE AKRMY:

Z’V’U %@ <‘$:q,.,

| VERNE 17, BOWERS o A A
e Major General, USA AT N .\.ﬁ?
The Adjutant General SRR
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CONFIDENTIAL
DEPARTMENT OF THE ARMY
HEADQUARTERS, 222D AVIATION BATTALION ( COMBAT)
APO San Francisco 96530

AVBACA-EC 15 November 1970

SUBJECT: Operational Report - Lessons Learned, 222d Aviation Battalion
(Combat) for Period Ending 31 October 1970 RCS CSFOR-65 (R2) (U)

SEE DISTRIBUTION

1. (C) Sectional Operations: Significant Activities

a. Mission: The mission of the Battalion remained the same throughout
the reporting period, i.e.yto provide combat and combat support with aviation
assets to the United States and other Free World Forces in the Republic of
Vietnam.

b. Organization: The organization of the Battalion remained virtually
the same throughout the reporting period. The 3d Platoon, 478th ASHC (Hvy)
was released from attachment to the 273rd Heavy Helicopter Company and
further attached to the 222d Aviation Battalion (Cbt). Several MTOE changes
were received for assigned and attached units. These changes constituted
only minor and insignificant equipment authorizations. (See 1lncl 1 for
organization structure)

c. Significant Personnel Changes:

(1) Battalion Commander, 222d Aviation Battalion (Combat)

Date: 18 September 1970
Outgoing: WYLLIE, Clement A., LTC, 408-34-2660
Incoming: DEWEY, Arthur E., LTC, 449-64-4407

(2) Battal!lion Executive Officer, 222d Aviation Battalion (Combat)
Date: 10 August 1970

Outgoing: WILLIAMS, Herman J., MAJ, 237-52-5056

Incoming: CHANDLER, Harry W Jr., MAJ, 451-52-6597

(3) S-4, 222d Aviation Battalion (Combat)

Date: 1 October 1970

Outgoing: SNYDER, Richard L., CPT, 212-46-0340

Incoming: BATES, Ederic S., CPT, 261-70-9323

(4) Battalion Signal Officer, 222d Aviation Battalion (Combat)
Date: 1 September 1970

Outgoing: REEVES, Jarvis M., CPT, 671-60-3283
Incoming: JONES, Leslie D., CPT, 571-60-3283

‘;(())522{ uT DOWNGRADED AT 3 YEAR INTERVALS;
I DECLASSIFIED AFTER 12 YEARS.
nclosure
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CONFIDENTIAL

AVEACA-EC 15 November 1970 4
SUBJECT: (perationcl Report - Leazor: Learncd, 222d Aviation Battalicn
(Combat) for Period Ending 13 Octobe: 1970 RCS CSFUR=65 (R2) (U)
(5) €0, 240th .viation Coupcny (Aslt Hel)
Date: 15 August 1970
Outgoing. DUBOV, Eruce J., MAJ, 129-26-4761
Incoming: WILLIAMS, Hermon J,, MAJ, 237-52-5056

d. Unit Strength as of 31 Octcber 1970:

(1) Military

Officer Warrant Enlistcd Total
Subordinate Unit  auth nct Auth  _ict Auth _ Act Auth  set
KiC 19 17 3 9 85 116 107 142
117%h 19 24 il 46 218 193 &€ 263
195th 2 <V 51 48 21t 1€4 L8 252
240th 19 23 5 45 21¢& 193 288 261
273rd 21 8 22 9 172 130 215 147
93rd Med 1 0 0 (0] 7/ 7 & 7
7724 Med 1 1 0 0 7 i 8 )
&7t QM ¢ 0 0 0 8 7 8 7

(2) Civilian:

DiC VN 3d Nat'l Tcch Rep
Subordinate Unit Auth Aot Auth Act Autl:  Act Authi et
HEC 0 C 14 i 0 0 0 0
117th 0 0 17 17 0 c 0 0
195th 0 0 7 7 0 0 0 0
2,0tk 0 0 2 2 0 0 0 0
273rd i 1 0] 0 0 o) 2 0
93d Med 0 0 2 2 0 0 (0] 0
7722 Med ( 0 1 0 0 0] 0 0
2

CONFIDENTIAL




CONFIDENTIAL

AVBACA--EC 15 November 1970
SUBJECT: Operational Report - Lescons Learned, 222d Aviation Battalion
(Cbt) For Period Ending 31 Octcber 1970 RCS CSFOR-€5 (R2) (U)

. reraft_Statuc ae of 31 July 1970: (Sce Incl 2)
f. Operationsal Results for the Period are Inclosed in Incl 3.

g. 4wards and Decorctiorns: Awards recormended aind recived by individuals
of this Battaliocn during 1 August 197C to 31 October 1970 es indicated below:

AWARDS # HECOMMENDED # RECEIVED
Legion of Merit 1 1
Silver Star Medal 3 0
Distinguicshod Flying Crocs 43 16
Bronze Star Mcdael 66 59
Air Medal "o 52 A
Basic Air lMedal 174 156
Subsequont awards of the

Air Medal 150 12¢
Ay Commerdation Medal W 19 2
Arry Coumendation Medal 214 189
Purple Heart 5 8

h. Persornel Gains and Losses During the Period: The following reflects
the personncl gains and losses experienced during the reporting period.

Godns _Losses
Officers 47 27
Warrant Officers 47 VA
Enlisted Men 231 272

i. R&R DATA: Quotas recolved ard filled as Indicatced below.

SITE QUOTAS RECEIVED QUOTAS F1LLED

Hawaii A 62

Sydney 47 45

Houz Kong 19 18
CUNFII;ENTIAL




CONFIDENTIAL

4VB..CA=EC 15 Novenher 1970
SUBJECT: Operational HLeport ~ Leascns Learned, 2224 Aviation Battalion
(Cbt) for Pericd Ending 31 October 1970 RCS CSFCh-65 (R2) (U)

SITL QUCTAS RECEIVID QUOTAS FILLED
Taipei 13 12
éangkok 4 14
Tokyo 12 12

Jo sucliy Inform:tion: Casualtiec expcricnced during the rejorting
period are as follous:

(1) Injured - Non Hostilc 23
(2) Wounded in Action 12
(3) Killed - Non Hostile 0
(4) Killed in Action 1
(5) Micsing in Action 0

*#% HCUCR RCLL ##%

FRiSCl, Robert L., WO1, 531-50-2449, Killed in hoctile action on 21 August
1970 24,0th /vn Co. (Aslt Hcl)

k. Therc werc no cnemy attecks (pround or rockot) against Bearcat
Installaticn during the reperting period,

1., lmmunition Expenditures: (Sce Iucl 4)

m. Schoolirg (AARYS Courses}: The followving quotac were received o:d
fillcd during the reporting period,

(1) Officers

(a) OH-58 IF 1
(b) UH-1 IP 2
(c) OH-58 Transition z
(d) fmncment Course (Off) 1

4
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v AVBACA-EC 15 November 1970
SUBJECT: Operational Report - Lessons Learned, 222d Aviation Battalion
(Cbt) for Period Ending 31 October 1970 RCS CSFOR-65 (R2) (U)

(2) Enlisted

(a) UH-1D/UH-1H Helicopter Repair 2
(b) Tech Supply (PLL) 2
(c) Tech Inspector Course 7
(d) Armament Course k]
Tamms Schoal 1
PLL School 4
AN/GRC 106 Maintenance Course 2
AN/GRC 106 Operators Course 2
Audio-Visual School 2

n. Aviation Safety: Six (6) accidents occurred during the reporting
period while flying 23,253 hrs. This gave the Battalion an accident rate
of 25.6 per 100.000 hrs. which is a 2.4 per 100,000 hours increase over the
last period.

(1) On 6 Aug 70 a UH-1H was inserting troops into a large one ship LZ,
consisting of uneven terrain, several tall tree stumps and 3-5 foot tall
grass. The pilot mancuvered the aircraft to a 5 foot hover so the troops
could jump off. When one of the troops departed the left side of the air-
craft, the pilot over controlled the aircraft and struck a tree stump with
the main rotor blades. Major damage was sustained to the drive train com-
ponents.

(2) On 14 Aug 70 a Uli-1H was the 5th ship in a five ship formation
inserting troops into a large mountainous LZ. On final approach at approxim-
ately 20 feet altitude the pilot zeroed out the airspeed when he encountered
rotor wash from the preceeding ships. The aircraft started to fall through
and although the co-pilot announced the RPM at 6600 and torque at 39 lbs.,
the pilot interpreted the falling through as loss of rotor RPM and made no
attempt to increase poewer. A hard landing resulted with the aircraft
impaling itself on a tree stump. Major damage was sustained to the main
support structure.

(3) On 21 Aug 70 a UH-1H was performing an unauthorized flight maneuver

when control of the aircraft was lost and it crashed and burned. The air-
craft was completely destroyed and one crew member was seriously injured.

CONFIDENTIAL
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AVBACA-EC 15 November 1970 3
SUBJECT: Operational Report - Lessons lLearned, 222d Aviation Battalion
(Cbt) for Period Ending 31 October 1970 RCS CSFOR-65 (R2) (U)

(4) On 26 Aug 70 a UH-1H landed in marshy terrain to drop off passengers.
The aircraft started to sink into the soft pround and the pilot jerked the
alrcraft off the ground without compensating for the torque applied. The
alrcraft yawed to the right; the AC analyzed the yaw as tail rotor failure,
and reduced throttle performing a hovering autorotation. The aircraft
landed on two large boulders causing damage to the underside of the main
fuselage and tail boom.

(5) On2 Oct 70 a UH-1C was backtaxiing down the active runway at Nha
Be Heliport. UH-1 aircraft were parked and running on each side of the run-
way. Clearance was not adequate and when the UH-1C attempted to pass the
running aircraft the main rotor blades meshed resulting in major damage to
both the UH-IC and a parked UH-1H.

(6) On 24 Oct 70 a UH-1H with {ive passengers on board experienced
engine failure while participating in a combat assault. A successful
autorotation was made to a triple-canopy jungle with incident damage to
skids. Engine fire later developed and completely destroyed the aircraft.

a. Of the above accidents, B0% were due to operator error with
207% due to material failure. Operator environment is considered to be a ]
factor in the increase in operational errors, e.g. crewmembers of this command
were confronted with mountainous flying with limited experience.

b. Continuous command emphasis has been placed on crew coordination
and standardization.

o. Chaplain's Activities: Opportunities for troop worship and troop
contact with the chaplain and religious activities continued to be emphasized
this quarter. There were 218 Catholic¢ and Protestant opportunities for
worship and 1287 visits to troops in the unit areas, as well as 78 visits
to the hospitals and the stockade.

(1) Men took advantage of counseling services 267 times during this peridal.

(2) As required, all replacement and rotating enlisted personnel were
orfented and interviewed by the chaplain.

(3) Lay protestant study groups in the Bearcat, Long Thanh and Long
Binh areas continued to be a firm foundation for the spiritual growth of
the men who attended. The number of Bible study groups meeting weekly has
doubled during the quarter and now includes a weekly officer's Bible study.

(4) Daily devotion:, and prayer sessions are held within the battalion
area enabling both the enlisted men and the officers the opportunity to
begin each day in proper relationship with God, and thus in proper perspective
towards their fellow man.

6
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AVBACA-EC 15 November 167C
SUBJECT: Operatiorzl Report -~ Lesscns Learned, 222d Aviation Battalion
(Cbt) for Period Ending 31 October 1970 RCS CSFOR-65 (R2) (U)

(5) Character Guidancec clascec are presented by the Chaplain with the
attendance remaining sbove the 90% present for duty streugth,

(5) One memorial service was conducted for the 24Cth Assauli Helicopter
Company .

(7) Cortinued assistancc is given to the men in utilizing the education
program, the USO scrvice club, and, when nceded, the help of tho Brerican
ned Crcsse

7
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AVBACA-EC 15 Noverber 1970 /0
SUBJECT: Operational Aeport - lescons Learned, 222d Aviation Battalion (Combat)
for period Ending 31 Octoter 1970 KCS CSFOR-65 (R2)(U)

p. The Public [uformatjon Offige: [he Pu.iic Information Office provided
the necess ry mews and photo coverage of conbtat actions, civic affzirs activi-
ties, feature ond special events, sofety, and awards and decoration. loeel
and nationa] news media were utilized in publishing battalion activities during
the repcrting period. A aggressive prograom has been initiated during this
period, both to increuse the nunber of feature srticles which tell the 222d
Battalion story, and the news relezses documenting the activities of individuil
battalion nmermbers. Thesge rolenses rave emphasized the elose teamwork the bat-
talion has develoned vith the Reyal That Aruy Volunteer Forces, as well as pro-
jects undertaken in futherance of the pacification effort in neerbv Vietnarese
villages.

The battalion forw rded 266 honetown news releases during the Aagust to October
period and rele~ued aprroxirately 2¢ faature storjes. Severcl of these appeared
in publications in the United States nd the Republic of Viet am. In conjunction
with these releases the battulion nlso torwurded for publication approximately
800 photographs of awards and decor: *ions, prorotions, command changes, flight
and ground safety, and gerernl intervut news photos.

q. QOperstions:

(1) Genernl: Duily support of operations was continusd by this Buttalion
during the reporting period, The Erttalion supported combat assault, direct
support and other than conmbat support type nmissioms. Specific missions included
airlift of asssult troops and their equipnent, artillery weayons snd munitions,
englneer oquipuent, vehicles, topether with commend and control and administra-
tive flights., Night suprort w o provided by Night H-wk type misglions and was
utilized for night route, zone, and ares reconrnaissance and surveillance, pick-
up zone ligliting for "DImst Off" ¢peraticns and for close-in fire suprort of
troops in contact., The Battallon Mission Frofile remgined at 36 UH-1H helicop-
terg and 12 "H-1C punships committed dally. During this period, IIFFV reduced
blade hours, ullowing ouly five viasion Llade hours daily per "H=1, wi'h approval
for exceptions to this policy restirpg with AAE/IIFfV. CH-544 helicopter com-
nittment for supiort of 111 wad IV Miiitery Regions decressed to one per day due
te the inturin progriuamed reployront of the ¢73rd Heavy Holicopter Corpany during
the reporting period

2. (C) OSECTION 2. LESSOH3 LEAHNED: COMMANDIR'S OBSERVATIONS, EVALUATIONS, il
RECOMMIIDATTONS

a. Fersonnel:

(1) Avionics Trained Personnel:

(n) OBSERVATICH: This fporters does not have ond is not suthorized
aviorics trained persorirel, [Presently ust-ff supervision is solely the rosponsi-

bility of the Battalion Sipnal Officer, a slot that regqrires a rated avistor.

(b) EVALUATION: This hendquirters does not have the enpability of providing
adequate staff supervisivn and assistance to its avionics facilitiss since ncne

8
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AVBACA-EC 15 Noverber 1970

JUBJECT: OQperational Report - Lessons Learned, 222d Aviation BattAlion (Corbat)
for Poriod Endirg 31 October 1970 RC5 COFURe65 (RR)(U)

of the personnel assigned to the Battalion Signal Section hove in avionies bnck-
ground., A fnll-time avionics staff menber is needed to oversee the utiliz-tion

of :vionics 2ssets, shop supervisicn, maintensnce procedures -nd provide assis-

tance and recommendr.tions of avionics problems from the batt:lion level,

(c) RECOMMENDATION: Recommend that MIOE/TOZ chinges bte proposed to author-
ize a 35PL0 to the Battalion Sign:il Section andfor = Warrant Officer MOS 286.. for
duty as Assistint Signal Officer.

(d) COMMAND ACTION: On-the-job-trrining is in effect »t this headqu:rters but
is consjdered inadequate to s~tisfy the requirement.

(2) S-5 steff

(a) OBSERV.TION: An cuthorized Civic Action Staff is required at Battnlion
level.,

(b) EVALUATION: The positive contributions of Civie Action Prograns h.ve
been dewcngtrated repectedly in the past. They have become increnrsingly impor-
tint as the decline in milit ry operations permits the shift of enphasis ond
energy to pacification. Beciuse of a shortrge of Civil Affairs Comp.nies, a Civic
Actions Staff shonld be :uthorized at Battalion level. This staff should consist
of one (1) Officer, three (3) Enlisted men and one (1) interpreter,

(¢) RECOMMINDATION: Th:t a change to the present MIOE bte nade to include:
one (1) S-5 Officer, perhaps in the MACP Program, one (1) Non-com:issioned Officcr,
two (2) Enlisted Men and one (1) interproter,

(d) COM 4l ACTION: Request for change in the MIOE hxs been submitted.
(3} Property Book Officers

(a) OBSERVATICHN: Rated personrel with 1ittle or no experience are required
to assume, as an additional duty, the rosition of Property Book Officer for an
Assault Helicopter Company.

(b) EVALUATIUN: 1In the interest of increcsed demands for better resources
managewent and conscrvation of eguiprent, inexperienced personnel should not be
utilized ae unit property took officers, The majority of officers found ~t the
unit level have less than two years experience in service ard have not been
adequately trained in supply procedures or materiel munagerent. The current TOL
equipnent of an assnult helicopter company is valued at approximavely 14 million
dollars; this clearly denonstrates why the accountability reccrds should not be
in the hands of inexperienced personnel. This additionnl duty has becorie a full-
tine and highly-responsible pogition.,

(c) RECOMMENDATION: That a non-rated, school trained, supply Warrent Offi-
cer or Cormisaioned Officer be aasipgred to an aviation ccmpany as Supply/Property
Book Officer by TO&E. Resourees ranacerent, ejuirrnent conserv:ition und property
iccountability can then be acconplished effectively.

9
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AVBACA-EC 15 November 1970
SUBJECT: Operation:1 Report - Les:zons Learned, 222d Avintion B-ttalion (Comb-t)

(d) COMIAND ACTION: Units are utilizing rcted pursonnel to f£ill the vocane
cies. This problem has neen referred to kRipher 'eadjuzrters.

(4) Short-ge of 71P20's (Cperations Specialist)

(a) OBSERVATICH: Aviation conpsnics do riot have sufficient oper:tions
speclalists assigned,

(b) EVALUATION: Duc to the eggressive monitoring of all aspects of
operations and training, it is imperative that a full complement of school
trained operations specialists be assipgned to cviation cowpanies. Unit TO&E
places Operctions, Intelligencc and Troining into one cetegory: Operations,
This categorizing makes it compelling that quelified and competent operations
persounel, recquiring a ~inimum of supervisien, are assigned. It requires
approximately six (6) months to train persomncl to rill adequately thesc
positions,

(¢c) RECOMMENDATIUH: That each aviation company have itc full complement
of school triined operaticns percormcl.

(1) CQ@fMAXD ACTION: At present, units arc condueting an intensive QJT
program for operation clerks.

(5) 8pecind Projcct Officer

(a) OBSERVATION: Fnvironmcntal problaus at Bewrcat have josed exetptional
sanitation, entomology, aud vector contrel problems for HHC and the 240th
Avnn Cos

(b) EVALUATION: The problem derives partially from wsatisfactory cone
tractor performance in gerbege removal -«nd prineipally from Insufficlient come
rend emphasis on the part of tne tenant wdts at Bearcat, Routine saritation
methods have been ineffective in 8olving the proolum,

(c) RECUMMENDATION: That commands corfronting ciwilar rroblems consider
ciaiploying tne exceptionsl manegenmnt toechniques vhich heve been so suecessful
in coping with the problem at Bearcat.

(d) COMMAND ACTION: Excepticual command mcasures teken to correct the
cituction includeds
(1) Appointument of a Medical Service Corps First Licutenant as
Project Manager for Senitation rnd Vector Control, The Project Munagur's
charter give hisi dircet access to the Battelien Commander, together with
lne authority ae rocwired to accomplish the migsion,

(2) Close monitoring of grrbage pick-up and incisteice on cenirictor
performance. Pacific Architects and Engincers were odvised in cises of non-
performnance.

10
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AVBACA-EC 15 November 1970
SUBJECT: Operational Report - Lessons l.earned, 222d Aviation Battalion
(Cbt) for Period Ending 31 October 1970 RCS CSFOR-65 (R2) (U)

(3) Conclusion that the rat poisoning program was undesirable
and that "better mouse traps' should be built. These included food baited
garbage cans which trapped a large number of rats, together with conventional
spring traps.

(4) Use of diazinon insecticide (FSN 680-844-7355). The insecticide
was sprayed weekly in all unit buildings over a thirty day period, and there-
after, twice monthly. Roaches were the principal target.

(5) A major effort to rodent-proof the mess halls and spray
frequently with Aerosal Pyrethuim to reduce the fly population.

(6) Close liaison with other US units at Bearcat through the install-
ation coordinator to share techniques found to be effective and encourage
maximum participation in cleaning up the overall Bearcat complex.

(7) Award of in-country R&R's to individuals contributing most to
the program,

(6) Drug Abuse Program

(a) Observation: The dimensions of the drug abuse problem among military
personnel in Vietnam are alarming and have only recently begun to receive
the degree of command emphasis required to reverse the unfavorable trend.

(b) Evaluation: A Major thrust in the past has been the punitive approach
of "Search and Seizure'". This has not been effective. With the realization
that among users, experimenters and non-user supervisors, there is widespreal
ignorance concerning the detrimental effects of drugs, this battalion has
wholeheartily pursued the lst Aviation Brigade's drug education program.

(c) Recommendation: That commanders establish a climate permitting
both an open discussion of all aspects of harmful drugs and a believable,
viable provision of amnesty to those sincerely desiring to withdraw from
drug use.

(d) Command Action: This command took the following actions:

(1) Provided frequent, thorough and low-key classes on drugs. The
Battalion Surgeon conducted the classes highlighting the medical/pharmacological
aspect of the problem. Response from all ranks has been most gratifying.

The low incidence of hard drug use among Headquarters and Headquarters
Company and the 240th Assault Helicopter Company members living in the heart
of the hard drug culture is largely attributable to this program.

(2) Let it be known that the principal effort was designed to help
actual and potential hard drug users either overcome their addiction or be
dissuaded from taking the final steps to addiction.

11
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AVBACA-EC 15 November 1970
SUBJECT: Operatiornal Report - Lessons Learned, 222d Aviation Bettclion (Cbt)
for Period Ending 31 October 1970 RCS CSFOR-65 (R2)(U)

(3) Developed e believable amnesty p - rram by educating tnc Chain
of Command concerning their responsibilities to help, through the Battalion
surgcon, by providing medic~l and psychological assistance to those under-
going withdrawal from drugs.

(4) Worked closely with the Irstall:ition Coordinato. to reduce the
avuilability of drugs on the Bearca! Reservation,

(7) Recognition of Support Persorncl

(a) OBSERVATION Contributions of support maintenance and supply person-
nel have been barely recognized in conjuretion with the more dramatic contri-
butions of operaticnel flight personnel,

(b) EVALUATION: Rather then wait until the end of a mechanic's or supply
clerk's tour to give hin a service award, it would appeer to have more impact
to give hip an achicvement award «t the same time that flight crews are
decorated for extraordinary performince whilc utilizing helicojters and guns
so expertly supported by these mechanies and clerks,

(c) RECOMMENDATION: That timely ond upjropriate awards be made fa the
indispensable contributions of supervisors and enlisted men in supporting
roles.

(d) COMMAND ACTION: This Battalicn has expecdited processing of achicve-
ment awcrds for support personncl so thet they may be decorated at the same
ceremony at which the flight crows they supported :eceive impact cwards for
valor.

(8) Uncertailn Stotus of the 273rd HHC

(a) OBSERVATION. Stenddown of tiw 273rd HHC in August followed shartly
by requarenents to contime operaticnal missions created severe perzonnel
and support turbulence in the unit.

(b) EVALUATION: Continuing flying crare support was required due to
grounding of Super-C Chinooks during this period. The battalion initisted
close consultation on the problem, through Group, with Brigede anl USARV
and nade an early inforrnel deterrdnction thet at leest o portion of the
273rd HHC would be required in-country while a long term fix to the Chinook
problem was in process. This appeared, at an early peint in the deliberction
proccss, to be sure enough a coniclusion to permit definitive pl-nning for the
futw e of the company.

12
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AVBACA-EG 15 November 1970
SUBJ ECT- Operaticnal Report - Lessons Learned, 222d Aviation Battalion (Cbt)
for Period Erding 31 October 1970 RCS CSFOR=65 (R2)(U)

(¢) RECQIEDATION: That comnarders arrange immediate consultation with |
a;propriate staff to assess the impact of unforseen cdrcumstances (e.g. the
Super-C Chinook problem) and in order to alleviate serious mor:cle and
support prcblems deriving from prolonged uncertainty concerning the unitts
status,

(d) COMMAND ACTION: The battalion announced to the 273rd HHC that ull
or o major portion of the company would probably be required to make up
the Super-C Chinock shortfall, This removal of uncerteinty produced an
instantuneous 1ift in morale. It also became the basie far support arrange-
ments which assured continuous operational reaediness during the period of
Mechnical® standdown ard until the comyany was stocd up again by appropriete
orders,

(9) Incdequate Telephone Commwidcations

(n) OBSERVATION: The SB-86 presently on hand amd in usc by this battalion
is totally inedequzte, l

(b) EVALUATION: Due to the advearc ed age of the SB-86, we arc cxperiencing

nuncrous outdges, caused by malfunctions of thc switchboard. .lthough repair J
perts are critical, repair of cur SB-£6 must nonethcless be accomplished soon
oy a Direct Support Unit, which will result in the Battalior Operctions Center
being withcut 2 switchboard for an cxtended period of time.

(c) RECOMMENDATION: Thrt support units capable of this repoir take the
required action te assure thet gppropriate repuir parts arc on hand,

(d) COMMAND ACTION: This command is secking on SB-86 or a temporary losn
basis allowing turn-in of the present ore, This problem has been referred to
higher headquarters :nd to the DSU supporting this brttnlion,

(1C) Utilization of KAL 55B:

(a) OBSERVATION: This command is utilizing the KAL 55B, Avirtors KiC wheel,
The wheel itself is rn immeacurable cooct for avietion-supported opercrtions,
However, there are too m.ny codes in use :nd not encugh wheels cre ovailable for
issue on a one per circraft basis,

(b) EVALUATION: Tho KAL 59B avietors wheel is a @cfinite ascet in working
with units which do not have secure voice capabilities. However, each Regiment
Brigade or Group size unit publishes its own code and avictors ~re sometimes
required to carry 3 or 4 codes to accomplish coordination. Also, thesc wheels
are in very short supply and full utilization connot be realized.

(¢c) RECOMMENDATION: Recommend thot only four (4) codes be authorized for
the KAL 55B, Vietnem-wide, on a one per Militory Reglon besise. This will reduce
the. mumber of codes the aviitor has to crrry and ~llow him to encrypt cocrdi-
nates, frequencies, cte, feor sny supported unit in o Militery Region,

CONFIDENTIAL
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CONFIDENTIAL

AVBACA-EC

SUBJECT: Operational Report - Lessons learned, 2224 Aviation Battalion (Cbt)
for Period Ending 31 October 1970, RCS CSFOR=65 (R2)(U)

15 November 1970 /6

(d) COMMAND ACTION: This
quarters,

/) :
5 Incl II/’L{‘/(/% /ﬁ / /

ARTHUR E,
(1) Organization LTC, CE
(2) Acft Status Cormanding
(3) Operctionad Statistics
(4) Ammurition Expenditures
(5) Reenlistment Statistics for Period

cenmand has referred t

roblen to higher heade-

DISTRIBUTION

5-C0, 12th Avn Gp (Cbt), ATTN: AVB.CA~SC
2-CINCUSARPAC, ATIN. GPOP-DT, APO 96558
3-CG, USARV, AITN: LVGHGC-(DST), AP0 96375
2-CG, 1st Avn Bde, ATTN: AVBAGC
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CONFIDENTIAL

AVBACA=SC (15 Nov 70) 1st Ind
SUBJECT: Operational Report-Lessons Leamed, 222d Aviation Battalion
(Combat) for Period Ending 31 October 1970 RCS CSFOR-65 (R2) (U)

DA, HEADQUARTERS, 12TH AVIATION GROUP (COMBAT), APO 96266 25 Nov 70

THRU: Commanding General, II1 Field Force Vietnam, ATTN: AVFBC-R&E, APO 96266
Canmanding General, lst Aviation Brigade, ATTN: AVBA-C, APO 96384
Commanding General, !!S Army Vietnam, ATTN: AVHGC(DST), AP0 95375
Commander-in-Chief, US Armmy Pacific, ATTN: GPOP-DT, APO 96558

TO: Assistarnc Chief of Staff for Force Develorment, Department of the
Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed the Operational Report-Lessons
Leirned for the quarterly period ending 31 Oct 70 from Headquarters,
222d Aviation Battalion (Combat),

2, (C) The following comments are provided:

a, Reference: paragraph 2a(l), avionics trained personnel, Concur.
Unit has been advised to submit appropriate MTOE action,

b. Reference: paragraph 2a(3), property book officers. Concur,
This headquarters has provided instruction to each battalion on
responsibility and duties of unit property book officers,

c. Paragraph 2 of this report is nct in the recommended format;
however, the required subjects have been addressed, Corrective action
has been taken by this headquarters to insure the proper format on
subsequent CRIL's,

Colon¥l, Infant
Camanding
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CONFIDENTIAL

AVFBC-HE (15 Nov 70) 2d Ind
SUBJECT: Oper:tional Report - Lessons Learned of 222d Avistion Battalion
(Combat) for Feriod Znding 31 October 197, RC3 CSFOR-65 (R2)(U)

Di, lg, II Field Force Vietnam, A}O 96266 -

THRU: Commanding Generzl, lst Aviation Brigude, ATTH: AVBALC, Ai'Q 96384
Commanding Genernl, U3 Army Vietnam, alTN: ~VHJO-DO, APC 66375
Commander-In-Chief, U3 Army tacific, ATTN: GPOP.DT, APO 96538

TO: assistant Chief of Stuf! for Force Development, Department of
the Army, Washington, D.C, 20310

1. (U) This heuadquarters has reviewed the Operational Report - lessons
learned for the quarterly period ending 31 Cctober 1970 from Heailquarters,
222d Aviation Battalion (Combat) and covients of the in.orsing heud-
quarters,

2. (C) Comments fc

a. Reference iten concerning "inau: enqone Communicationa,
page 13, parsgraph 9; concur, The unit should coordinaiv: witl
support unit to determine if ¢« maintenance {loat switchboard is aviiluvle
for issue while tne cia-nwd umit is being repuired. If : float is not
avr "lable, a temporary loan could be isowed while the equipment is being
rep.ired,

b. Reference item concerning 'cu. lon of Kil~55B*, page 13,
paragrarh 10; nonconcur. The Rational Securily Apency (NSA) recommends
that tie numler o encrypled transmissions in a 24=hcur perjod not
exceed 500 messuges, reference UINVAC msp 31C3CZ Oct 69, A survey hes
been made of the ten different el tions of the CIRCE code uted in MR 3
which indicates that trnis number of trensmissiovns per day is exceeded
by several holders. The consolidotion of 11 CIRCE codes in ! 3
would increase Lie | ibility of cryptographic comjpromise of the
system and exploitation of tne encrypted material, +~s command structures
and force levels chonge, the distribution of Mk 3 CIRCE codes is
reviewed for consolid:tion., One common CiiCL code is now used by the
12th Aviation Group.

FOR THE COMMANDER
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AVEDO-LC (15 Nev 7C) 4tk Ind
SUBJell's  Cperational hepert - Lessons Leurned, 222d aviatiorn sattclion
(Combat) for reriod znding 31 Octoter 1970 kCS CSFUr--5 (k2) (U)

Head juarters, United States Amay Vietnam, AP0 San Francisco 90375 17 WAR b

T0: Commander in Chief, United States Army Pacific, A[Til: GPOP-DT,
AFO  G0558

1. This headcuarters has reviewed the (perational neport-Lessons Learned
for the cuarterly period ending 31 Octouer 1970 from Headquarters, 222d
Aviation ocattalion (Combit) and comzents of indorsing headguarters.

2, Ccixzents follow:

a. .eference iter concerning "S-5 Staff," page 9, paragreph :a(.:).
hecormendation appears to have Army-wide implicaticns. Recommended
changes to the TU. must ve sul.itted through comnand channels, ATTH:
53/G3/DCSUkS as ap, ropriste, to TlL proponent IAW AR 31C-31., In the
interin, should the unit cecide to submit a {TUL change to add an S=5
Staff it nwust sncluce complete justification in accordance with instruc-
tions detadled in paragraph Z-32, AR 310-49Y and jrovive suitstle trade-off
spaces as strergth increases canncl ie sy, orbed oy 1 JoArV. This
“eadjuarters has not received a reguest for change to the .!TUE as stated
in rarazraph 2a{7)(d)., .o action oy USARPAC is recom-ended, Uni* has
been so advised. ‘

o. aeference item concerning "Uroperty soox Officers," page 9, para-
craph 2a(3) and 1st Indorsement, paragraph 2b: concur. Hecommendation that
nonratea school trained sup;ly technician or supply officer be assigned
to an aviation coapany oy Uz has Aray-wide implications. hecomnnendation
for TOL change must be subiditted through command channels, ATTH: S3/G3/DCsubs
as apypropriate, to the TUx proponent laW Da policies and directives set
forth in . 310-31. The Assault helicopter Coupany is not an organic
element of a battalion and as sucn will be responsible for its own property
books. Should the unit rejuire a supply technician or supply officer for
its “TO. operational mission then a change to the ..TO:. to add a supply
technician or supply cificer mnust ve submitted with detailed justification
outlinec in paragraph 2-33, Ak 510-49. uitable trade-olfl spaces must be
provide:. as a strength increase canaol oe supported by He USanV. Appoint-
ment of property book officer is an internal organization matter., ilo action
by USAn-AC is recommended. Unit has been sc advised,

c. Keference item concerning ".lnadequate Telepnone Com nications,”
page 13, paragraph Za{7) and 2nd Indorsement, paragraph 2a. The Direct
Suoport (D3) Unit is limited in spare parts stockage of those items listed
in the applicable technical 'aanual, Ta 11-5805-304=35P for the Sz-86,

18




AVHDO-DO (15 wov 7U) 4th .nd
SUBJnCT: Operation:l He_ort - Lessons Learnea, <22d Aviation sattalion
(Combat} for Feriod hnding 31 Octocer 1970 nCS CSFCR-05 (R2) (U)

plus those parts that demina data has been accwnulated on, in accordance
with AR 735-35, Parts Stockage is a2 responsibility of the DS unit,
Additionally, the S3-80 has oeen designatec by ICCV in the management of
critical items for maintenance supuvort as part of the Closed Loop Suppor:
system. The CLS is promulgated by UoihV Suppl 1 to ik 700-69, This
authorizes the unit to make a direct exchange of their bad equipment for
a like item at their support maintenance unit. The shop office of the
147th Light Haintenance Company w:c cueried and they have S5p-86's on
hand to support this recuirement. The 2:.¢nd aviation Battalion Sigmnal
Staff Officer was contacted and given tne above information., No action
by USARFaC or D4 is recormended,

d. neference item concerning " Utilization of KAL 553," page 13,
paragraph 2a(10), 2nd Indorsement, para/ravh 2b and 3d Indorsement,
paragraph 2: nonconcur, J{t is agreed that the use of multiple CIRCE
1 codes may impose small hardshios upon aviators amd the use of only one
code per .t would ve a rezl convenience to thea. However, elimination
of all other codes in uVIl would greatly increase the vulneravility of
the system, but would not provide sufficient compartmentalization,
and would all but totally negate the usefulness of the Cinlr systeu.

The system was never intendea for more than five huadred uses per day,

any point over that figure makes the system less secure and subject to
complete reconstruction by VC/.Va COMULRT Tecms., wpased upon usage rerorts
from the field, it is estimated that totil usage for each: code would

soar to astronomical provortions. ©SA has contracted for 20,000 additional
KAL 55B's to replace those lost, destroyed or rendered useless by fair
wear and tear., Unit nas veen so advised,

FCR T, CUif.aiNDun:

Cy furn:
1st .ivn Bde
222d Avn bn
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GPOP-DT (15 Nov 70) 5th Ind (U)

SUBJECT: Operational Report of HQ, 222d Aviation Battalion (Combat) for
Period Ending 31 October 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 § APR 1971

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

20




CONFIDENTIAL

A5~ AVBACA-EC 15 November 1970
SUBJECT: Operational Report - lessons learned, 222d Aviation Battalion (Combat)
for Period Ending 31 October 1970 RCS CSFOR-65 (R2)(U)

2224 Aviation Battalion (Combat) Organizetion Structurs

222D AVIATION BATTALION (COMBAT)

Headquarters Company, 222d Aviation Battalion (Combat)
87th Quartermaster Detachment

315th Aviation Detachment (Divisional)

772d Medical Detachment (OA)

117th Aviation Company (Aslt Hel)

195th Aviation Company (Aslt Hel)
93rd Medical Detachment (OA)

2,0th Aviation Company (Aslt Hel)

273rd Aviation Company (Hvy Hel)

INCLOSURE 1

CONFIDENTIAL
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