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SECURITY 
MÄRKING 

The classified or limited status of this report applies 
to each page, unless otherwise marked. 
Separate page printouts MUST be marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE:  When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U.S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the tact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use o,r sell any patented invention that 
may in any way be related thereto. 
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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON.  D C      20310 

||#       AGDA-A  (M)    (15   Tun   71)       FOR OT  UT 

\^       SUBJECT 

Oi 

704261 28 June  1^71 

Operat lOT.al   Heport   -   lessons  Learned,   Headquarters,   222d 
Aviation   Battalion,   Period Ending   Jl  October  1970 (U) 

SEE DISTRIBUTION 

1.     The  attached   report    is   forwarder 
accordance with   para   4h,   AR   525-15. 

tor   review and   evaluation   in 

P D C 

2. Ihe   in  ormation   contained   in   tins   report    is  provided  to   insure 
that   lessons   learned   during  current   oper.i; ions   are   used  to   the  benefit 
of  future operations   and may be  adapted   Icr  use   in   developing  training 
ma t e r i a 1. 

3. Information   of   actions   initiate!   d^   I   result   of   your  evaluation 
should  be  forwarded   to  the Assistant     hitf   of   Staff   for Force Hevelopment, 
ATTN:     FOR OT UT  within   90   davs   ol   receipt   of   this   letter. 

BY ORDER OF  THE   SECRETARY OF   IHE ARMY 

1   Incl 
as 

'Jl/Kf 
VERNE  I'.   BOWERS 
Major General, USA 
The  Adjutant General 

DISTRIBUTION: 
Comnanding Generals 

US   Continental   Army  ( omniand 
US Army Combat   Developments  f'onnTiand 
US Army Materiel   Command 

Commandants 
US Army War College 
US  Army Command  and General   Staff  College 
US Army Adjutant General School 
US Army Armor School 
US Army Aviation  School 
US  Army Civil   Affairs  School 
US Army Combat   Surveillance  School 
US Army Electronic   Warfare School 
US Army Engineer School 
US Army Field Artillery School 

■ 

.' 

US Army Infantry School 

Regraded unclassified when separated 
from classified inclosure. 
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CONFIDENTIAL 
DEPARTMENT OF  THE ARMY 

HEADQUARTERS,   222D AVIATION  BATTALION  (COMBAT) 
APO  San  Francisco 96530 

AVBACA-EC 15 November 19 70 

SUBJECT:  Operational Report - Lessons Learned, 222d Aviation Battalion 
(Combat) for Period Ending 31 October 1970 RCS CSFOR-65 (R2) (U) 

SEE DISTRIBUTION 

1.  (C)  Sectional Operations:  Significant Activities 

a. Mission:  The mission of the Battalion remained the s«me throughout 
the reporting period, i.e.^to provide combat and combat support with aviation 
assets to the United States and other Free World Forces in the Republic of 
Vietnam. 

b. Organization; The organization of the Battalion remained virtually 
the same throughout the reporting period.  The 3d Platoon, 478th ASHC (Hvy) 
was released from attachment to the 273rd Heavy Helicopter Company and 
further attached to the 222d Aviation Battalion (Cbt).  Several MTOE changes 
were received for assigned and attached units. These changes constituted 
only minor and insignificant equipment authorizations.  (See Incl 1 for 
organization structure) 

c. Significant   Personnel   Changes; 

(1) Battalion Commander,   222d Aviation   Battalion   (Combat) 

Date:      18 September   1970 
Outgoing:   WYLLIE,   Clement  A.,   LTC,     408-34-2660 
Incoming:   DEWEY,  Arthur  E.,   LTC,   449-64-4407 

(2) Battalion  Executive Officer,   222d Aviation  Battalion   (Combat) 

Date:     10 August   1970 
Outgoing:   WILLIAMS,   Herman J.,   MAJ,     237-52-5056 
Incoming:   CHANDLER,   Harry W Jr.,   MAJ,     451-52-6597 

(3) S-4,   222d Aviation  Battalion  (Combat) 

Date:      1   October   1970 
Outgoing:   SNYDER,   Richard  1,.,   CPT,     212-46-0340 
Incoming:   BATES,   Ederic  S.,   CPT,     261-70-9323 

(4) Battalion  Signal   Officer,   222d Aviation  Battalion   (Combat) 

Date:     1   September   1970 
Outgoing:   REEVES,  Jarvis M.,   CPT,     671-60-3283 
Incoming:   JONES,  Leslie D«,  CPT,     571-60-3283 

FOR OT  UT 
704261 
Inclosure 
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CONFIDENTIAL 

A.'LACA-iC 15 Kovtrcb«- 197C 

SmJKSTi    C^trAtioqtJ h<-i.ort - Lca^ur.^ Letraedi 222d Aviatior. BattaJicn 
(ComUr)  for Period Endir.g 13 Octob;.     1970 RCS CSFOR-65 {B?)   (U) 

(5y    CO, 240th ..viution Ooapoqr (Aslt rid) 

Dntu:  15 Au^ti^t 1970 
QMfOing.   DUBOV,  i ru.-e J.,  MAJ,     1^-2£:-/;76l 
InromiRfc:  UILLUKS«  Hcnaan J., MAJ, : .■7-52-5056 

d,    Irit Strcii^th i.   of M   ücUbt r T//0; 

(1)    Military 

dutordj.naU Unit 
Officer 

Anth        Act 
Wnrr 

tab— 
int 
Jfit 

felittod 
Auth     Act 

Totcl 
Ai-.h        Act 

HHC \9 17 3 9 85 116 107 u? 

117th 19 24 51 46 218 193 ^6£ 263 

19.5th 19 20 51 ^ 2n 164 ?£8 : 52 

240th 19 23 51 43 21« 193 281' 261 

273rJ 21 8 22 9 172 130 213 147 

93rd Mcd 1 C 0 0 i 7 G 7 

772d Mod 1 1 0 0 7 7 8 6 

tmb QM 0 0 0 0 ß 7 8 7 

(2)    01 

£Lbordiiuttfl 

/ilian; 

Lnlt 
DAC 

Auth     Act Auth Act 
3d 

Aut. 
Nat'i 

ist 
Tech 

Auth. 
Rep 

..ct 

HliC 0 c 14 13 0 ■0 0 0 

117th 0 0 17 17 0 c 0 0 

195th 0 0 7 7 0 0 c C 

24üth 0 0 2 2 0 0 0 0 

273rcl 1 1 0 0 0 0 2 0 

93d Med 0 0 ? 2 0 0 0 0 

77: J )M 0 0 1 0 0 0 c 0 
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CONFIDENTIAL 
AVMCA-EC 15 Movember T97C 
SUBJECT:    Operational Report - LmtW» Leftrnod, 2?.2d Aviation Battalion 
(Cbt)  For Period Biding 31   Octcbcr 197C RCS C3FGR-65  (R2;   (ü) 

c.    Alrcr-aft Statut ae of 31  July 1970:     (Sot- Incl 2) 

£m    Operational Results for the Fcrioa art- Inclo&ed ir. Incl 3. 

g.    Iwardö a^.d Dcccr^.tior.a;  Awajds rcccnBici'ded and rccivcc bj  individuals 
of this Battalion duriag  1   Augv^t 197C  to 31   October 1970 Co indirate-d bclcw: 

AWARP3 

Lßfiiün of Merit 

Silver Star Model 

Distinguichod Flyin,. Cvoo.--. 

iroMM Sim- Kcdai 

Air Ktdal "V" 

BMIO Air Mfcdal 

Sub^equont awaids of the 
Aix  Medal 

An.^,- GoDimci-.datiu:; Medal "V" 

AriiV Coi.imtndation Mcdol 

Furplc Heart 

h.    Personnel Gains and LO^Cü During the Period:     The following reflect:; 
tJic fersonncl gain^ and losses experitncfd durirg the MporttBg period. 

# KtCCMMf^DiD i Rictnn 

1 i 

3 0 

A3 16 

66 59 

52 31 

m 150 

150 l.'C' 

19 2, 

214 1S9 

5 1 

Officers 

Warrant Officers 

aili^ted Men 

47 

231 

Los;, es 

?7 

44 

272 

i. R&R DATA-.    Quetaii  received ard fnlltd M Indicated bslov- 

SITE qbO'IAS ALC&IVED UUOTAS FlLLiJ: 

Hav.'aii 64 62 

Sydney 47 45 

Hon? Kont 19 

CONFIDENTIAL 
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CONFIDENTIAL 

iiVB/.Ci-EC 1$ Ncvenbur 197C 
flDBJKTl     Operational Bcport - Le&s r.j, Ltrarnud.  222d Aviatior. Lattalion 
(Cbt) f«  Pori^d Incu.t.  31  üdobei  197C RCS CSf'cit-65 (82]  (U] 

PI BUH Pi^'^lV'SD QUOTAS FILLED 

Taipei 13 12 

Bangkok 24 U 

Tokyo 12 12 

j.    fcuualt;:/ InTorn ticir.:    Ca.')Uait;.e^  txpcx-icnced doriag the r&portiDC 
ptrioc arc c..o folio, s: 

(1) Injurod - Ron Hostile 23 

(2) Wouidct' in Action 12 

(3; Killed - ion BoatUi 0 

U) Killed ill Action 1 

(^) Mi-üing in Action C 

»•» HCI.GK riCLL «HMI 

nUJQIi  Robert L.,  W01,  53'-50-2U9, Killod in hostil« acti;:, on 21   tugesi 
1970 ?X0th ttm Co.  (felt Bel) 

k.    There were no cr.eray attacks  (.T ouid or rücket)  againrt Bearcat 
Instollaticn during the rdpertir^ ^erioc, 

I,    /jnmur.itior. Expenditure;;     (See Z&cl 4) 

m,     ^chuolji^-.   (AA."^'.5 Coyjceü);     Thd foIXowiog quota- Were rucoived c_- d 
filled during the rtiportiag period, 

(1)    Officers 

(.:) OUr-51 IP 1 

(b) UK-1  IP 2 

(c) OH-56 Transition 2 

(d) tamamt Court« (Off) 1 

A 
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CONFIDENTIAL 

AVfiACA-EC 15  November  19 70 
SUBJECT:     Operational   Report   -   Lessons  Learned,   222d Aviation  Battalion 
(Cbt)   for Period Ending  31  October  1970  RCS CSFOR-65   (R2)   (ü) 

(2)     Enlisted 

(a) L'H-ID/L'H-IH Helicopter Repair 

(b) Tech Supply (PLL) 

(c) Tech   Inspector Course 

(d) Armament  Course 

T.imms   School 

PLL  School 

AN/GRC   106 Maintenance  Course 

AN/CRC   106 Operators  Course 

Audio-Visual   School 

2 

2 

2 

3 

1 

2 

2 

2 

ii.    Aviation  Satety:   Six  (6)   accidents occurred during  the  reporting 
period while   flying   2),25J  hrs.     This  gave the   Battalion an  accident   rate 
of   2").6  per   100,000  hrs.  which   is  a  2.4 per  100,000 hours  increase  over  the 
last   period. 

(1) On  6 Aug   70   a l'il-lll was   Inserting  troops   Into   a  large  one   ship  LZ, 
consisting  ot   uneven   terrain,   several   tall   tree   stumps   and   3-5   foot   tall 
grass.     The  pilot  maneuvered  the  aircraft   to  a   5   foot   hover  so  the   troops 
could  jump  off.   When  one  of   the   troops   departed   the   left   side  of   the  air- 
craft,   the pilot  over controlled the aircraft   and struck a tree stump with 
the main   rotor  blades.     Major  dam,ige was   sustained  to   the  drive  train com- 
ponents . 

(2) On   14 Aug   70   a  L'H-1H  was   the   5th  ship   in   a   five   ship   formation 
inserting   troops   into   a   large mountainous  LZ.     On   final   approach  at   approxim- 
ately 20   feet   altitude  the  pilot   zeroed out  the   airspeed when he encountered 
rotor wash   from the  proceeding  ships.     The aircraft  started to  fall   through 
and  although  the  co-pilot   announced the  RPM at   6600 and  torque  at   39   lbs., 
the   pilot   interpreted   the   falling   through  as   loss  of   rotor RPM  and  made  no 
attempt   to   increase  poWCt«     A  hard   landing  resulted with the  aircraft 
Impaling  Itself  on   g   tree   stump.     Major  damage  was   sustained   to   the  main 
support   structure. 

(!)     On  21   Aug   70  a I'H-IM was  performing an   unauthorized   flight  maneuver 
when control  of   the   aircraft  was   lost  and  it  crashed and burned.     The air- 
craft was  completely  destroyed and one  crew member was   seriously  injured. 

CONFIDENTIAL 



CONFIDENTIAL 
WBACA-EC 15  November   1970 
SUBJECT:     Operational   Report   -  Lessons Learned,   222d Aviation   Battalion 
(Cbt)   for  Period  Ending   SI   October   1970  RCS  CSFOR-65   (R2)   (U) 

(4) On  26 Aug   70  a  1'1I-1H   landed  in marshy  terrain  to  drop off  passengers. 
The   aircratt   started  to   sink   into   the   soft   ground  and   the   pilot   jerked  the 
lircraft   off   the   ground without   compensating   for  the   torque   applied.     The 
aircraft   yawed   to  the   right;   the AC  analyzed  the  yaw as   tall   rotor   failure, 
and   reduced   throttle  performing   a   hovering   autorotation.     The   aircraft 
landed on   two   large  boulders  cautin|    \M to  the underside  of  the  main 
tuse! ige and tail boom. 

(5) On 2 Oct   70   i  1JH-1C  was   backt axiing   down  the  active   runway  at   Nha 
He   Heliport.     UM-1   aircrat'   were  parked  and   running on  each   side  of   the  run- 
way.     Clearance  was   not   adequate  and when   the  ÜH-1C  attempted  to  pass   the 
running  aircraft   the main   rotor  blades meshed  resulting   in  major  damage   to 
both   the  UH-1C   and  a  parked   UH-IH, 

(6) On   24 Oct   /0 a UH-IH with   five passengers on board experienced 
engiiu'   t,.ilute  while  parti« lpatln|    In   I  combat   assault.     A   successful 
autototation  was  made   Co  a   t r ip le-cano-^v   jungle with  incident   damage   to 
■kidta     Engine   fire   later  developed   and  completely   destroyed   the  aircraft. 

a.     Of   the  ab.vi1   i- i Ld*ntS|   807., were  due   to operator   error  with 
20     due  to  material   Failure.     Operator  environment   is  considered  to  be   a 
tit tor   in   the   increase   in  operational   errors,   e.g.   crewmembers  of  this   command 
war«  confronted with mountainous   flying with   limited experience. 

h.     Continuous   connand  emphasis   h,is   been   placed   on   crew coordination 
and   standardization. 

o.    Chaplain' ttvitiasi   Opportunities   for  troop worship and troop 
contact with  the  chaplalr   md  roligioua  sctlvitlai continued to be  emphasized 
tii>   quarter.     There were   218 Catholic    ind   Protestant  opportunities   for 
wc rihlp  and   1287   v i v, i t ;,   to  troops   in   the  unit   areas,   as  well   as   78 visits 
CO   the   hospitals   and   the   Itockadfl 

(1)     Men   took   adv.!' tgs   of   counseling   services   267  times   during   this  period 

(J)     As   required,   all   replacement   ar.d   rotating  enlisted  personnel   were 
 nted  and   interview.'d  by  the  chaplain. 

(J)     Lay  Protestant   study  groups   in  the   Hearcat,   Long   Thanh  and  Long 
lUnh   areas   continued  to   be  a   firm  foundation   for   the   spiritual   growth  of 
'It-  men who   attended.     The  number  of   Bible   study groups  meeting weekly   has 
doubled  during  the  quarter  and now   includes   a weekly officer's   Bible   study. 

(4)     Daily  devotion,     and    prayar  sessions   are  held within   the  battalion 
aiea   enabling  both   the  enlisted men   and  the  officers   the  opportunity   to 
begin   e.ich   day   in   proper   relationship  with  God,   and  thus   in   proper  perspective 
towards   their   fellow man« 
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CONFIDENTIAL 
AVBACA^EC 1^ Küvenber 197C 
SIXJECT:     (4«rat3or;r.l l^ort - tt<OIW Learned, ?.2?d Aviation Battalion 
{Cbt) for Fwiou E::Jinr 31  Oclobei- 1970 RCS CSFC:^65 (R2)  (U) 

(5)    Character Guidance ellMW are presented by the Chaplain with the 
attendance rumainin^ above the C;D% present for duty strength, 

(S)    Ore inemorial service was conducted for the 24Gth Assault Helicopter 
Company. 

(7)    Continued assistance is given to the men in ut.-'lizin^ the education 
prCfcTa»,  the USO Service club, und, when needed, the help of the Anerican 
i\ed Crcir-.i;, 
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CONFIDENTIAL 
AVI3ACA-EC 15 r.'ovGE'ber 1970 U 
SUBJECT:    Operstlon«]   Report - I   ■ on«  I,oarr-'d,  2226. Aviation BatUdioo  (Combat) 

for poxlod Pji-Unp 31   .»enter  1970 RCS CSFOR-65 (W)(Tl) 

p.    The Pii-Hc  rnroi-^tion office: c Infonuatlon Office provided 
the necesir ry  nuwa <jnd photo coverage of conbat notions,  civic affairs activi- 
ties, fe'iture oad £;}iecl'il ov-nta, al'ot.v,  «.nd 'iv/atds and decoration,    LGC^.I 
•ind natlonaj riews nodi'i w^re utilized  in publishing battalion ictivitica during 
the repcrtinp period.    Ati   ip^restive profr&a hac be*;n initiated during this 
period,  both  to  Incv.-s^  f.hö number of foafure    r*'cies which to 1.1  the 222d 
&»ttUion story, And tht DMII reie.ses docuEMmtlnf the activaties of individuil 
battalion Men-bora.    Thoee roler.se? ■ uv»-' emphasized tha    close teinwork the but- 
talion his devoloTiü'! ■ '.r ,   Vol"nte«r Forcf-s,   rs  well  as pro- 
jects undertaken   Ln futhemnce of tb«  paclf 1 ction effort i? BMrby Vletnarese 
villapuB. 

The batLfllion furv rded «166   :■ metown n«ws releases during ths A'g^jst to October 
period >ind relAaaod  apj ruxli"8tely 2(   r^aturo strrlos.    vSever^l of these appeared 
In publicatlonö  In tb* ttst«!      id  th«   Ropublic of Viet am.     In conjunction 
with theau r«lt-.      . L01 pi m  rdsd f r publlottion approximately 
800 phntoT'ipLy oi   u id deoori ' Lon«,   pn   otions,  commnni cl^anges,   flight 
and ground safety,  1 nd cerox-«.!     • ' *   nttWI  photos. 

q.   pperationa: 

(1)    Genen;   . ' :.v  tupport of      tl 1       r-s was  cc ntin-.ftd by this  P'.ttallon 
during the rmortlng period. ■ I      'on  supj-orted  cont -t ttMUltg  direct 
support nnd otl   r th( bat tupfOrt typ«     Ltad    v.    Specific missions included 
airlift of ass&ult troo      .   I thair e ant, artillery weapons and ■unltlont| 
engineer «quipi..erit,  vei.ir.l»    .   •     ►■     r tflth  coDnsnd and control   md  Tdministra- 
tive fllfhts.     Night a p    rt u      pr   rldad  hy Night H-wk tyi^e misK-ions and uai 
utilized for night  r    te,    •  .-,   r •   alaaanoa and surveillance, pick- 
up zone lighting  for "Dust off" opel I I for close-ir:  fire  support of 
troops in eontad .    Tha Battalion rofiie remained at 36 "H-iH h'-licop- 
t'.'rs and 12 t7M-1C gunahj  I   l     M    ta     lallj       Durli^ thla period,   TIFFV reduced 
blada hours,   a]      - Ly  f1v>        ■   . l/.do hours daily p~r rTH»1f  wih approval 
for exceptione  to thla polloy raati       -   '     HABl/llFPV.    CH-V*A helicopter c^m- 
riittment f r r .. of III and IV Milltarj   Raglona daefaaaad to one per day duo 
to the InturlO pro  r Bmad  replo isoni tha .'73rd Heavy Helicopter Company during 
the reporting peri 

2.    (c)    SECT]   •..-;.. :        .M ,,     '.     BSERVATIOMS, EVALUATION, AM 
use 

a.     Fersonnel: 

(1)   Avior.i i ■ '■; ainad als 

(.)   OBSERV        I uartera doai   ot hava   nd is not authorized 
avlonic.T tralnad paraon *■,,    prawtntly    .* '     '   sup-rvision is solely the r sponsi- 
bility of the Battalion Signa]   Officer,   a slot that n q-ires a rated aviator. 

(b)    EVALtiATl    • • MS net hav.   the cpabliity of providing 
adoqmte stiff aupervlalun and laaiatanoa to its avionics faoilltlaa since n rie 

8 
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CONFIDENTIAL 
// AVBAC/wEC 15 N'ove-.ber 1970 

JJBSWBtt    Oper.itional   Report - Lessens Le .Hied,  222d Aviation Battllion (Corb-.t) 
for Period Ending 31  October 1970 RCS C3FÜR-65 (R2)(TJ) 

of the per^onrel assigned to the Battalion Signcl Section hr>ve   m wvlonlca b' ck- 
ground.    A f'-ll-tine avionics str.ff werber is needed to oversee the utiliz-tion 
of    vionics   issots,  rhop supervision,  mainten-ncc procediires • nd provide assis- 
tance and recommendf.tions of avionics problems frorr. tho b^tt'lion level. 

(c) RECGMBRDATIOlfl     HüünHMIlfl that l-TTCE/TOZ chr^ngee be proposed to authoiv 
ize a 35HO to the Battoiion Sign.l Section and/or • Warrint Officer MOB 286.. for 
duty   ts Assistant Signal Officer. 

(d) OCMUUD ACTION:     0n-th«-job-tr'inin^ is in effect   it thjs headqu rters but 
is cnnsid'jred intdsquats to s tiafy the req'.irerent. 

(2) S*S Staff 

(a) OBSERVATIOllj     An    uthorized Civic Action St ff is required at Battnlion 
level. 

(b) EVAIUATIOM:    The positive contributions of Civic Action Ftogvsns h.ve 
bet.-n demonstrn.» ed rope ! tedly in the pr.st.    They h^ve become increasingly irpor- 
txnt as the decline in rdlitry operations permits the shift of enphasis und 
energy to pacification.    Bec.uae of P short-pe of Civil Aff'Irs CoEp.nies,  ■ Civic 
Actions Staff shmld be   mthorissd at Battalion level.    This staff should consist 
of one (1)  Officer,  thret-   (3) Bnlitted nen and one  (l)  interprettr, 

(c|     Kj-nMMT'^IDATION:     Th't a change to the present MTOE be imdt to include: 
one  (1) S-5 Officer,  p^-rh-ipa in the I1A0P ProgrT.,   one   (1) Non-con, issioned Officer, 
twr  (2) Bnlistfid Men nnd one (1)  interpreter. 

(d)    00H AM) ACTION!     Request for ebangs in the !1T0E has been submitted. 

(3) Property Book Offlosl 

(a) OBSERV vTIC;j:     Rated p- rson-el with little or no experience are !•• qulireJ 
to   '.ssuoo, US an <.ddit1onnl duty, the position of Property Book Officer for   'n 
AsstOlt Helicopt-T Company. 

(b) EVAUJATIÜNi     In the interest of increuced deuands for better res-virces 
nonageuent and cons'ir-vation of equipr.or.t,  inexporiencod pf.-rponnel should not bo 
utilized ae unit property hook offlesrs«    The najority of officers fcund  ■ t tlM 
unit level have less than tve jears experience in service and have not boon 
adequ-itely trained in supply procedures or materiel n.n.gerent.    The current TOE 
squlposnt of an .'<3Si-.ult helicopter conp^ny is valued st approximavely 14 ruillion 
dollars; thin clearly der-.onstr-ites why the accountability records should not be 
in the hands of inoxporinr.eed personnel.    This ndditionnl 'hity hag become a f\ill- 
tlue an'l highly-re!3i.\>n3ible position. 

(c) RECOMMENDATION:    That a non-rited,  school tr;ined, topflj Warrant Offi- 
cer    or Cor.jniseionod Officer be napigr.od to an aviation oospsnjT as Supply/Froperty 
Bo.^k Officer by TO&E.     Resources r^na^ei ert, e^uipr.ent conservation aiid property 
account"bility can then be   ic orpilished effectively. 
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CONFIDENTIAL 
A7BACA-EC 15  November 1970 /^ 

^UDJECT:    Operation:-1 Report - Loacona  Learned, 222d Avi'.tion B tUliOB (Conb't) 

(d)     OQMIAM) ACTION:    Unitj    re atlllttog r. *' i p-rsonnel to fill the vr.c^n- 
cibs.    This probleo i'^is ": oen rofbired to  hirher    ^adqir:.rters. 

U)    Short ,'e i»f yr^O's (cptr tiotw   .i eciUist) 

(-i)    OfiSERVATIGH:    Aviation c        • .ot have sufficient ofertions 
a^ecialicto H^üigucd, 

(b) hVALUAI'luN:    Di;c to the iggresslve monitoring of al3  at pects of 
opoiation.s euid training, it 1c iaporatlTC that a full comploncnt of school 
Irnjned operation Lsts 1      uolgned to    viation oOBpanlos«    Unit TO&Z 
placer: Operntioriii, Inteilit; oner and Tminlng iiao one cntrpory:     üperation^, 
Tiü.3 catetjorizin^' ■:..-      .it eaa| b qualiilod  ind eoBpetent operetlciu 
1 erjUi/.el, requiring a   inimun of . i.: axvj      . ,  ara aasigned.     It requires 
approxii'u".cely bix (6)  months to tradi   :• l   omol to jMll adeqiately the:» 
poeitiooa« 

(c) RECOMMLi.'DA.l ;.:    That saeb aviation eonpaBQf havo ita full complement 
of school tr^incJ 0] 

(u)    OCMiAND ACTIONJ    At praaont, units aro oonduoting an intensiva QJT 
prograa for oporatlon olm*li . 

(5)   Si)CGi;J Pr , tfflear 

(a) QBIBlViJIGNi    Fhviroji problena at Bacroat tiave posad exctptlonal 
sanitation,  cntoMolo^'y,   md 7ootor control problens fear HHC and the  240th 
Avn Ckj, 

(b) ElALUATIOt.:    The probljB derivos partial^  fron unsatlefactozy con- 
tractor pcrfoinanc', i- and prinolpally from inauffloiant e<w 
nand empliasia c;   '         ri t the tana '■ uniti  a\ Bearcat«   Boutin»   Banltatloo 
mcthoda havf bean L ■ ■ . 

(c) hüXJi'MI-SIJDATIüI«:   That eocnaa      tonfrml Lailar prohlcoa consider 
iiiloying tue ejGeqptianal oa           nt tocfaalquaa wfaioh h£;vt been so successful 

In coping with the problen al I 

(d) CUMiuAi.D ACTIUH:    Exccptic-ual c «Bcand I       urea 1 Jten to correct tlx 
i tu. tion inelud<   i 

(1)    AppoJntzoanl     f      I liorvicL Corps first Lior.ten.nt as 
Project Mnj.agi'r f . Sanltatic») end v    : * Control«   Zho Project Manager*s 
cliarter give Idj.. direct  access  to the Bi ttrJLioa Couiiandcr, together wit>. 
Jine autfa rity a.   r<   I ircd to acounlj-h t..e nlscion« 

(p)    Cloj'1 monitviri -xbogc pick-up aivi inciatauoe on ccntrc.ctor 
porformano« .    P iciiic Arohite« I        .  !. .    .    rs vert edriaed Ln        Vü of non- 

foxvanoa« 
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CONFIDENTIAL 

/3 AVBACA-EC 15 November  1970 
SUBJECT:     Operational   Report   -  Lessons  Learned,   222d Aviation  Battalion 
(Cbt)   for  Period  Ending   31  October   1970   RCS CSFüK-65  (R2)   (U) 

(3) Conclusion  that   the  rat   poisoning program was undesirable 
and that   "better mouse  traps"   should be  built.     These  included  food baited 
garbage cans which  trapped a   large number of  rats,   together with  conventional 
spring  traps. 

(4) Use  of dlaiinon   insecticide  (FSN 680-844-7355).     The   insecticide 
was   sprayed weekly  in  all   unit  buildings  over a  thirty day period,   and  there- 
after,   twice  monthly.     Roaches were  the   principal   target. 

(5) A major effort   tu  rodent-proof  the mess  halls  and  spray 
frequently with Aerosal   Pyrethuim to  reduce  the  fly population. 

(6) Close   liaison  with other  US   units  at   Bearcat   through   the   install- 
ation  coordinator  to  share  techniques   found  to  be  effective  and  encourage 
maximum participation   in  cleaning up   the  overall   Bearcat  complex. 

(7) Award  of   in-country  K&R's   to   individuals   contributing  most   to 
the  program. 

(6)     I'rug  Abuse   Program 

(a) Observation:     The  dimensions  of   the   drug  abuse  problem     among  military 
personnel   in Vietnam  are   alarming  and  have  only  recently   begun   to   receive 
the   degree  of   command  emphasis   required   to   reverse   the  unfavorable   trend. 

(b) Evaluation:    A Major  thrust   in   the  past   has been  the punitive  approach 
of   "Search and  Seizure".   This  has not   been  effective.    With the  realization 
that   among  users,   experimenters   and  non-user   supervisors,   there   is   widespread 
ignorance   concerning   the   detrimental   effects   of  drugs,   this   battalion   has 
wholeheartily   pursued  the   1st  Aviation   Brigade's   drug  education   program. 

(c) Recommendation:     That comn.anders   establish  a  climate  permitting 
both  an open   discussion of  all aspects  of  harmful   drugs  and a believable, 
viable provision  of  amnesty to those  sincerely  desiring  to withdraw  from 
drug use. 

(d) Command Action:     This   command  took   the   following  actions: 

(1) Provided   frequent,   thorough   and   low-key classes  on   drugs.     The 
Battalion  Surgeon  conducted  the  classes   highlighting  the medical/pharmacological 
aspect   of  the   problem.     Response   from  all   ranks   has   been  most  gratifying. 
The   low  incidence of hard drug  use among Headquarters  and Headquarters 
Company and the   240th Assault  Helicopter Company members   living   in  the heart 
of  the hard drug  culture   is   largely attributable  to  this program. 

(2) Let   it   be  known   that   the   principal   effort  was   designed  to   help 
actual  and potential   hard  drug users  either overcome  their addiction  or  be 
dissuaded  from  taking  the   final   steps  to  addiction. 

U 
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CONFIDENTIAL 
AVBACA--EC 15 Novcnber 197C /f 
SUBJECT:     Q^cratioiK-.l Report -  LeftOM Learned,  222a Avi:.tion Battalion  (Cbt) 

for Nrlod Ulng 31  October 1970   RCS CSF0I^65 (R2)(U) 

(3) Dtr/elopod a believable . ram bjr educating tnc Qiain 
of Conuaand concerning their rcspcnsiblliticL   to help, through the Battalion 
ourgcon, by providing Mdical and pojehologieal BMistaoe« to thoce under- 
going withdrawal fron d:ug: , 

(4) Worked ol  gely with tl •    1 . ballation Cooui.'m.tu.   to reduce the 
availability of drijgs on the Beared!:  Rcüeivation, 

(7)    Rtropnitiu:   of SUJ,J ort IVT   oin^-l 

(a) OBflBViXIOM      Contributions of "jupport Raintenojicu und supply person- 
nel have been ban-ly rMOgnisod  La conjuiction with thr-  noi e dr:ijnatic contri- 
butions of operatic.nal flight j.cjsonit i. 

(b) EVALL'ATli'N:     !■- •.. • I   •Lux. wait ui.Ul the end of a mechanic's or supply 
cltjrk'^ tour to giv« bin a service   iward,  it Mould ajjH.-r to have more impnet 
to give hip an eohievement    - . tin    MM time that fUgbt crevz, >:ve 
decorated for extraordixuu';     arfom noe while utilizing helicojters and gun^ 
so tixpcrtly aupported by these mtc.  ...       nd clerks, 

(c) HECCmt2.i'u   I  ';     Ih  t tiJ :      ipriate awards be made fcr   thi 
indispenjnble eonl                   of supervisors and enlisted men in supporting 
role::. 

(d) COKKAI. I ACTION:    This Battalion baa expedited processing of achieve- 
ment aw-rds for oupp nel .1 they m.y Le dooorat( a    t UM   fMOu 
ceremony at whic!; the flight cia w:;  tlu y supported  receive iaqoaet awards for 
valor, 

(Ö)    Uncsriain St tue of the   273rd HHC 

(a) ULiajEKVAllot..     St i       •. .?73rd HHC in August followed shcrtly 
by rcquaieiicnts to c              operational ois<    :     '.ra ted -ever« personnel 
.md :,ufpoit turbulence in the unit. 

(b) EVALUATION-.    >... itinuing flyi .   era&i eui^port u     .■ [uired iue to 
grotndlng of Buper-C ka du-ing this period.    Du   I   ttalion initiated 
clor:e' cenault,.tioj:. en t ■ lee,   thr. ugh Ch   U] ,  with brigade r.nl   CSARV 
and nada an early tnf mwl detemin I    n that at least a portion of the 
<?73rd HHC would be require)   in-country while e long tern fix to the Chinook 
problem was in proc< sst    This l^)pearod| at an e  i i.,   .   int in the doliber tion 
prect :.s, to be sure en ugh a c nolusion t    pendt definitive pl".nning for t e 
Ktu: e  of the c npany. 
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CONFIDENTIAL 
/T      AVBACAr-EC 15 November 1970 

SUBJECT;     Operaticnal Rej-ort - Lessons Learned, 2Z2d Aviation Eatt-lion (Cbt) 
for Period Enüng 31 October 1970    RCS CSFCft-65    (R2)(U) 

(c) RECCIC'E.DATION:    That con.in;.dert   arrange innediate consultation with 
a, i-ropriate afatt to as^esti the impact of unf orseen clrciaistances   (e.g. the 
Su: er-C Chinook • robler.) and in order to ullcviute eeri^ua mor- le and 
support problems deriving from prolonged uncertainty concerning; the unit's 
status, 

(d) OOMAM) ACTIOK:    The battalion announced to the 273rd HHC that Ul 
or a major portion of the company would ;robably be required to make up 
the Super-C Chinook shortfall.    Thic removal of uncertainty produced an 
instantaneous lift in morale.    It also  became the basie for sufport arrange- 
ments which assured continuous operational readiness during the  fericd of 
^technical" ^tanddown   u-d until the com; any was sto. d up again by appropriate 
orders. 

(9 )    Inadequate Telephone Con]miuJ.catlonG 

(a) OBSEKVATlu:.';    The SB-86 piesently on hand aid  in UM by thlfl battalion 
is totally Inadequate. 

(b) EVALUATI-i::    Due to the advajc cd age of the SB-86,  wc :.re  cxioriencing 
nurierous    outage;;, caused by malfunctions of the  switchboard,      .Ithr.ugh repair 
pert« ..re critical, repair of our SB-C6 must noncthelesj be accent li^hed soon 
by a Direct Support Unit, which will reault in the Battalion Operntioiui Center 
being withcut a switchboard for an extended period of time. 

(c) üECOMMHJDATIüii:    That rapport unltfl c:;. :ule of this repair take the 
required action to r.ssui«' th^t aj>propri;!to repair ports ai e on h.nd. 

(d) OONUUD ACTIOi;:    This command ia seeking , n SB-86 on a teraporrxy loen 
is -illowing turn-in of th«. preaent or.e.    This problem has been referred to 

higher headqufixtors -nd to the DSL' supporting this b. tlrlion, 

(1C)   Utiliz.iti n of KAL 55B: 

(a) 0BSERVAT1ÜN.     This command is utilizing the KAL 55B,  Avlrtors KiC wheel, 
the wheel itself is oa immeasurable oaset for aviutieji-suj ported opcr; tions, 
HowHvcr,   there are too nuny codes in use : nd not enough wheels ,.re available for 
is'uo en a one per f.iicraft basis, 

(b) EVALUATION;    The KAL $:B tviatora wheel is a definite aeaet in working 
with units which do not have secure vcice eapatdlitiesi    Howe-ver, each Regiment 
Brigade or Group size unit publishes ita owr. code end ovictore    rt   sometimes 
required to cai-ry 3 or 4 codes to accomplish coordination.    Also,  thea« wh- els 
are in very short supply ^.nd full utilization ennot bo realized, 

(c) RECOMMBJD/JION:    R. commend tli..t  only four  U) codes be authoriled for 
tl.'   KAL 55B,  Vit'tn.-im-wide,  on a one per Milit ry Re(7i i   beaia*    fhia will reduce 
the nij-ibor of codes the /.viator has to c.rry   .Jid nllov him to encryj t coordi- 
nates, frequencies,  etc. for i ttjf . upportod unit in n llalit; ry Region. 
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CONFIDENTIAL 

AVBACAr-BC 15 November 1970 
SUBJECT;    Operational Report - Lesconc Ltrxned, 222d Avir.tion Battalion (Cbt) 

for Period Ending 31  October 1970, RCS CSFOR-65    (R2)(U) 

lb 

(d) COMMAND ACTION: 
quarters» 

This c^ramnnd h.:.3 refer n 

5 Incl 
(1) Organization 
(2) Acft Status 
(3) Oporc.tional Stc.tictics 
(4) Ammunition Exi-enditurer 
(5) Reenlistment Statistics for Period 

i-iRTHUR I. " 
LTC,    CE 
Connnnding 

robleia to higher head- 

DISTR1BUTI0N 
5-CO, 12th Avn Gp (Cbt), ATTN:    AVBACA-SC 
2-CINCUSARPAC, ATTN.    GPOP-DT, APO 96558 
3-CG, USiJIV, A'lTN:    AVGHGC-(DST), /JO 9637$ 
2-CG, let Avn BdeT ATTN: AVBAGC 

u 
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CONFIDENTIAL 

AVBACA-SC (15 Nov 70) Ist Ind 
SUBJECT:    Operational Report-Lessons Learned, 222d Aviation Battalion 

(Canbat)  for Period Endin«? 31 October 1970 RCf- CrFOR-^5  (R?)   00 

DA,   HEADQUARTERS,  12TH AVIATION GROUP (COMBAT), APC    9626f>    25 Nov 70 

THRU:    CcnunandinR General,  II  Field Force Vietnam, ATTN: AVFBC-R&E, APO    96266 

Caunandin? General,  1st Aviation Brigade, ATTN:    AVBA-C, APO    96381 

Ccnnandlng General,  V Army Vietnam, ATTN:    AVHGC(DST), APO    96375 

Commander-in-Chief,  Dl Army Pacific,  ATTN:     GPOP-DT,  APO    96558 

TO:        Assistant Chief of Staff for Force Develoment,  Department of the 
Army, Washington,  D.C.     20310 

1, (U)    This headquarters has  reviewed the Operational Report-Lessons 
Le-.rned  for the quarterly period ending 31 Oct 70 from Headquarters, 
222d Aviation Battalion   (Canbat), 

2. (C)    The following comments are provided: 

a»    Reference:    paragraph 2a(l), avionics trained  personnel.    Concur. 
Mnit has been advised to submit appropriate MTOE action, 

b. Reference:    paragraph 2a(3), property book officers.    Concur, 
This  headquarters has provided  instruction to each battalion on 
responsibility and duties of unit  property book officers, 

c. Paragraph 2 of this report   is nrt  in the  recommended  format; 
however, the  required sub'ects have been addressed.    Corrective action 
has been taken by this headquarters to insure the proper fomat  on 
nubsequent UKLL's. 

ALR^J(>Sffl JR^'' 
ColorWi,  Infantrr 
Commanding 

"1 
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CONFIDENTIAL 

AVFB&AI (15 .'.'ov 70) 2d Ind 
SUBJECT:    Uper: tional Keport - LMMMU learned of 222d Avi-ti^n Battalion 

(Conbat)  for  Period Ending  Jl October  1970, RCS CSFCR-65  (R2)(U) 

Dil  Hx,  II Field  Force VietnM,  APO 96266 

THhU:    nowndlni Q«ner  ., 1st toiation Brig-.dc, ATIMi    AVEA.c, APO 9638^ 

Conoan  I  g   1 oar  Lf 09    nv Vietnam, AtTNi    AVHiXU) , AW  96379 

Coanmdw-In-CMef, Ü3 A-my lacific, ATTii    GPOP-OT, APO 96538 

TO: Aaaittaat  Chiaf   if Staff  for Force  Develoiment, Department of 
the »rmy,  Uaahingtoat D.C«  ;." 310 

1. (L')     This  hf I  r  vii-wed the  Upcr   v     na]  : •■;   rt _  Lessona 
Learned  for  thi       .     •             •        .  •    ■;  ,■   il  Octobar  197C   fron  Kai . :uarterj, 
222d Atriation Battalion (Conbat'  and co-r.ents of the  in orsinf; head- 
quarters, 

2. (C)    Comnentr-  fo 

a. Heference  Ltan conearnlng   "irtaa o ■ 
page 13, paragrt ph 9;   concur,     The unit should eoordlnal 
su;[or* unit bo   latorain«   if i\ oMiintenanea float switchboard is av.-ii .. .. 
for  issue iffaila   tat %] aalt  is baing  rep^iired.     If   i  flo'it is not 
av'ia'rle, B tempor^uy loan could oe ij^-        . ilia the eqttipaant is U ing 
rep ired. 

b. Reference  itrm concarning    -    . on of KALr-55D",  page  13, 
paragra h 10; nonooneurt    The Nal           Sacurit^   Igancji (HSAj recommends 
that  t .e  nuali .       ' •■■      ,   ■■      '.ransmission^  in a  24*h ur pariod not 
exceed 5f0 message.,,  refarai   I     ''•'   C msi;  31030^ Oct 69.    A  survey IKS 
bt-en   -..■ide of the       I     liffarant i .   I Lcmi of *!.<■  CIRCE cod«   u ed  in MR  3 
which  Indicates  that  thil  rsumb« P of traaamiaaiuna  per day Is  exceeded 
by several   holders.     The cor.-       I   tion of   ill  CIRCE code.;  ia '.':'  '* 

I Lncra ia Ibility of cryptographic oonproaiaa of the 
system and explo".;.  • . ptad material.    As command structures 
find  force  levels  ch  nga|  *-; ■    i    bril • P "'•"   3 CIRCI codes Is 
reviewed for conso1 Id  tion.     Qm   common CIRCE c    [a  is now used by the 
12th Aviition Grc.u^ . 

FOR TUE C0M4ANIE] 
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II n^r.GC-C    (15  ..ov 70^    ja lad 
XI^JACTI    pp«i'atlcQ 1 ..e^i't, - Lesio.ig Le.-.i.ita of * 22d «vi Lion Jktt&lion 

(CMI» t; fn .eiio- ÄndiAk 31 öetobw 1970, i£u CäMb-iS [6*} (lj 

Qk« Ki*ui -.- --j IST ivVL^i'Iwl! ^..l ....w,   --*.    ?63<t4     1.^ HFC N^D 

■ :     Co dir)     '« ..c. il,   United ät&tCS .i*'.'.^   .'ietr^i;;.,  AITJl    /iV;.^C-iJJl# 
ä?0   9o37i; 

3o.;.v ..ciei-..'i-G It:",  United dt&itt ..rrv .".-.eifie, MTTKI    liru-CT, 
11*0   9C5id 

r.-.is hlMd uartcia h i revieiMd subject rc toll --.la eoneun .vith tr.e ccr.tc-'t    t 
i.idoibid riitt) th«   J---^-.;in_ lACeptl&nsi 

. .(<3/.,>. A * i..-;c e pai ^i   .:. ^(1,, .J^^L    ;    dncoacur«    -tu.T lupcrvisioii of 
otdi.i :c    v^   iJ c:    .'. zi  ItJ   w   Li       ;'   ;ctl-.\ -T L:IC Lattali&a ütlV-i cl'l'icci'. 

scope of     •■•      ■ t b.'-tti-llj.. IfcVtl vC   •wi> JuEtir,      tterf .otitloA ii 
^u 3'*'i     ■ -   '-     •,...!-      . ...>....••-'.^c   -   . ..^. t     to:'' :.^^   . ^w . . L  U^ 
ULi oii.c     ^i     (4)1 -.       '   • -■.  i     ^i   V  -■    '.;.o   titu  wi^.i. 

. —   ^ , j   ^    .c*        ....   ^ -     I  ■ -   - x' biC iff^it«     .; i t .   i ■ •. . . ; 

.■    ■    U ; . . ■ .           w.. 1          l\fi 

.   alt WJ J    -<- -    BVi    •   - -..    .'-'--   t.      .\   •...t.. ,   Cw.tCU    u .   *-   I    . ,c   C-.it 
...   1.. .«. u^     .        J    -.          .              -   .        —1.   .'      ....   .. » .. 

:iii <. ^   C^.'Lü     j (,     .\ tGfcS      . ^ 

.      ..       A. 

Bt 
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£l KWIOO-CC  (1> KOV 7C) 4tl) ind 
iloJnti:     Optntional ue; crt - Lessons Learned,  222d nviHtior. datt. lion 

(Con.üat)  lor reriod ending 31  Octoter 1970 hCS CbKCn-ö  (h2)  (U) 

headquarters.  United States Anny Vietnan., /u*U    iian Francisco    9o37^    i 7 v^0 "■"" 

XOl     Coniaiinüer ir. O.ief,   Unired States Anv Pacific,  Alllil     üPUP-DI, 
Ai-U    9o5i)8 

1. This hMdqiurtara hae review«.c the Operational nejort-Lessons i.ec.rned 
for the .-.uarterJy ^er.od ending jl  Octo-tr 1970 ffov headquarters,  222d 
Aviation ^attajio;. (Ccc.'c't)  and coiiu:.ents of indorsing headquarters. 

2. COBBMlt» follow: 

a.     ..eference  Lt«n concerning "S-i Staff," page 9,  paragr^jh .ao). 
toeOBBMndBtlon tpptra to  tove Amy-wide la^UcatiOM«    heconmonded 
chan, «r. to The IQb must ie  Bttl   l*t»-c!  through eoMBind channels,  ATTNl 
S3/G.)/D0SuhS a:- ap, r<'pri;te,  to TOfi proponent 1AU AR 310-31«    In the 
interin,   shoulH 'lie unit  cecide to sulait a MTOK change to add an S-^ 
Staff it nutt include cor^plete jULtil'icatioii in accoraance with instruc- 
tions detail»-,   in {,ar.f ra| h >.-3>,  AK ^10-^9 ano j ro\it.<-  suitfelit  trade-off 
si aces as  ftron^th inc-rcfi.-.t-:; cannot  ; >•  bU, . >; i • J l^   W. üäAKV«     This 
ÜMdquarton has not  received  a requebt  for change  to the .TOE as stated 
in  paragraph ia^   }(d)(     .«o action jy USnitP/iC is recorr.-.-.ended.    Unit has 
been so a 1 vised. 

b«    reference item concoraing "Property IXJOK Officers,'1  page 9, para- 
graph 2a(3)  and 1st indorsement,  paragraph 2b:    concur.    Aecorvr.endation tnat 
nonratea scnool trained sup.iy technician or supply officer be assigned 
to an aviation co ipany oy   i'Ur. has /.r.-v-wide implications.    h.ecoriii..endation 
for TO^ Change :au3t je suonitted through rnciweniil channels,  ATTi«:  S3/03,i'Ciui'ü 
as appropriate, to tne   Fu.-. proponent,  lAM Dn policies ano directives set 
fortn in AK 310-31.    The Aasault helicopter Company ia not an organic 
eleaont of a battalion and as sucn will be responsible for its own property 
books.    Should the unit reiuire a supply technician or sup; ly officer for 
its :;r0^ operational mission then a change to the ilXQhi to add a supply 
technician or  supply officer Must  De  BUbnitted witn detailed justification 
outlinec in paragraph 2-33* All 310-49«    Suitable traae-off spaces must oe 
provide: as a strength increase cannot oe supported oy H^ US/uiV.    appoint- 
ment of property jook officer ia an internal organisation natter«    ilo action 
by US/uv «C is rec<»naend< d.     Unit bar  been sc advised. 

c    Reference item concerning "Inadequate relepnooe Com..anications," 
page   U,   paragraph .'a^)  and 2nd  Inriorsement,  paragraph 2a.     The Direct 
oun; ort  (DS)  Unit is limited in spare parts atockaga of those  items listed 
in tne applicable technical o&nuali TA 11-5805-304-35P for the Sß-80, 
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rtVHDQ-DU (15 ..uv 70) Uth xiid 
oUdJr-CT:    Operatioriil ite..ort - Lesions La a-r.cu.   -.22d Aviation battalion 

(Curabat}   for feriod Ending  i)  October 1970 nCi CSFGR-o5 (ft2)  (Uj 

plus those parts that de.nana data has been accumulated on, in accordance 
with nji 7.35-3;>.    .-arts StOClcagl i^   I responsibility of the US unit, 
ndditionall/, the 3d-8o has oeen desif,nttec uy 1CCV in the manafcaent of 
critical items for mainten-ince support as part of the Closed Loop Support 
system.    The CLo is promal^ated by USüRV SuppJ   1  to Ah 700-69«    This 
authorizes the unit to •naK^ a direct exchange of their bad e juipment for 
a like item at their support .iiaintenance unit,     1'he shop office of the 
147th Ligtlt Mtlntraanet Company Mai ' ueried and tney have üO-öO'S on 
hand to support  lid -  r    .^.v  lent,    Th«- 2. .na «viation ivtttalion Slgnftl 
Jtaff Officer was contacted anü .'iven tne above infonaation.    'v'o action 
by UoAitr.-iC or DA is  reccanended. 

d.    reference Lt«i co'icernin,< " Utilisation of KAL 55it>" f>age 1J, 
parat^ra.'jh 2a(l3y,  2nd Inaorseraent, parAgnph 2b and 3d Indorsement, 
paragraph 2:    nonconcur,    i.t is   igreed that  the use of multiple ClrtCE 
codes may impose  sm-ill hardshipa upon avxttors arjd  the  use of only one 
code  per .Jt would ba  • re-1  converdenco to the..i,  riowever,  ejinination 
of all other codes Ln K?M would rre-itiy increase the vulnerai ility of 
the system, but would r.ot provide sufficient compartme.-.taiization, 
tnd would all out totally nagata tha usefulness of the CxnCt system. 
1'he  s.ste.n was never intandad for more than five nundred uses per day, 
any point over th-it  figure nakaa the system loss secure and suoject to 
complete reconstruction uy VC/IWA COtiiNT taans«     Dased upon usa^e re .orts 
from the field,  it is estimated that total UMga for eaci. code would 
soar to aatronoodcal proportiona.   N54 has aontructad for A7,ooo additional 
KHL  55^^ to replace tho.je   Loatj  u- bt.roy<;d   jr rendered useless by fadr 
wear and tear.    Unit has been so advised, 

FOh  IHL CUL.U^DIJL; 

at 

Cy furn: 
1st.  .,vn tide 
2?.2d Avn bn 
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^ GPOP-DT (15   Nov   70)     5th  Ind   (U) 
SUBJECT:     Operational  Report  of  HQ,   222d Aviation  Battalion  (Combat)   for 

Period   Ending  31 October 1970,  RCS CSFOR-65  (R2) 

HQ,   US Army,   Pacific,  APO San  Francisco 96558       5 APR 1971 

TO:     Assistant Chief of Staff   for Force  Development,  Depnrtment   of  the 
Army,   Washington,   D,   C.   20310 

This headquarters concurs  in  subject   report as  indorsed. 

FOR  THE COMMANDER  IN CHIEF: 

L.ll.  OlAKX 

cpT.   A00 

A ,5t   AG 
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CONFIDENTIAL 

^AVBACA-EC 15 November 1970 
SUBJECT:    Operational Report - Lessons learned,  222d Aviation BattUlon (Combat) 

for Period Ending 31 October 1970 RCS CSPOR-65 (R2)(U) 

MJi AYlflUon IkMl (GgBbfit) ftrgnnla&UQa fitrurturt 

222D AVIATION BATrALIGN (OGHMf) 
Headquarters fompany, 222d Aviation Battalion (Combat) 

87th Quartermaster Detachment 
315th Aviation Detachment (Divisional) 
772d Medical Detachment (OA) 
117th Aviation Company (Aslt Hel) 
195th Aviation Company (Aslt Hal) 
93rd Medical Detachment (OA) 

240th Aviation Company (Aslt Hel) 
273rd Aviation Company (Hvy Hel) 

IWCLOSURE 1 

CONFIDENTIAL 
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26.  cnouP 

•     KrrOKT   I1TL« 

t)perdt iondl   Report   -   Lessons  Learned,   I1Q,   J22d Aviation   Battalion 
4    OltcniPTivc NOTES ( TVp. ol raporf «nd (nc/u«lr« dmlmt) 

Mxperii IIC<.
J
S   p;    rlit    eng :ge I   i:.  counterlnsargt-ncy  operations,    1   AUK  to    )!   Oct   70. 

ft    *u TMORtft)   /-  r»t nmmm, mtdtJtm Inltimt.  Ia»t n«oi«> 

CO.   222d Aviation  B.ittalion 

ft    MCPOKT   r,» Tt 

15  November   19' 
\fm.    TCTAL   NO    O^  MAUE9 't'    NO    OF  ncFft 

28 
ft«.    CON TR*C-   Ot   GRANT   NO 

h    PKOJCC T   NO 

N /A 

10     DIlTRIBUTtON   STATEMENT 

9m.    Oh'GIN* TON'S   Mill,.'    MUMHI   N(S» 

704261 
•6    n T HE H  HI.POR T  NOtS) (Any oth»t -ui0i6#ra  thmt -nmy  hm mftfrfd 

tht» rmport) 

II      SUPPLEMENTÄR V   NOTES 

N/A 

L/Lr   iNovftftl^/*^ 

12     SPONSORING  MILI 1 ART   ACTIVirv 

OACSFOK,   DA,   WashiiiRton,   ü.   C.      20310 

JN(LASSIFIED 
S.M VIT\   C'lassiflrfttion 


