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(
SUBJECT : < Lassons Learned, lleadquarters, 268ch (oo b
Aviation Bat.taliontp. . et H) ————
L ~ R

. The attacked report is lorwarded for rqx;gu_gnd_gxglyatxon in
accordance with para 4b, AR 525-15. /?A/ i ///

2. The information contained in this repurt_mis provided to insure
that lessons learned during current operations are used to the bhenefit
of future operations and may be adaptgc loping training

material.

3. Infornation of actions initiate! as « result of your evaluation
should be forwarded to the Assistant thief of Staff for Force Development,
ATTN: FOR OT UT within 90 days of recceipt of this letter.

BY ORDER OF THE SECRETARY OF THE A /

VERNE L', (MERS
Major Genceral, USA
The Adjutant General
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CONFIDENTIAI
DEPARTMENT OF THL MY
HEADQUARTZIS, 268TH COMBAT A ATION P\TTALION
APO San Francisco &«

AVBACB-EC 8 November 1970

SU3JLCT: Operational Report Lessons Learnmed of 268th Combat /fviation
I(Jat)‘.talion for Period nding 31 October 1970, RCS CSTMOR-A5 (RI)
U

SEC DISTRIBUTION

1. Section 1, Operation: Significant ictivities

a., (U) General: This rcport covers the period 1 August 1970 through
31 October 1970, and is submitted in accordance with /iR 525-15 and USLRV
Supplement 1 to AR 525-15, During the reporting period the 268th Cormhat
Avintion 3attalion continued to provide support to the Free Yorld Mili-
tary ascistance Forces in the II N.R. Tactical Zone., This support was
primerily provided in Pleiku, Binh Dinh, Phu 3on, and Fhu Yen Provirces.

b. (C) Replaccments: In general, replecements during the last quorter
have rem~ined steady and hrve been arriving prior to the departurc of
the individunls they are to repleee. In MOS groups 67., 67!, 67M, A7,
and 943, the bittalion is understrergth, The brtialion received 2 total
of 120, 110, and 31 rcplncements during August, Scptamber, ~nd October
respectively, Ls of 31 Octoher 1970 there were 67 assigmed officer per-
sonnel and 95 nssigned warrant offlecers, Enlisted strength rmintained
rn assigned strongth of 622, compired to on authorizod strength of 826,
The 268th Combat Aviation 3attalion is 86.2% overall fillcd with o
breokdown ns follows: 76,17 officers, 85.6% warrant officers and 73.3%
enlistcd,

‘e, (U) Personncl:

(1) The following chang s tock place within the battnlion staff:

Comrnnding Officer- 14 sugust 1970 KNIGHT, Danicl 3., Jr., 262-40-2813, LTC

IN

Vicc: PARLAS, Joscph L., Jr,, 207-22-6055, LTC, IN

“xecutive Officer- 16 September 1970 BARTON, Charles D,, 417-50-7926, wJ, wa

Viece: BARRY, John W,, 206-22-9821, MAJ, Ta

FOR OT UT
704251

Inclosure CUNHDENHAL

DECLASSIFIED AFTER 12 YEARS.
DOD DIk 5200.10

DOWNGRADED AT 3 YEAR INTERVALS;
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CONFIDENTIAL

AVBACB-EC g November 1970
SUBJECT: Operctional Report Lessons Learncd of 268th Comhat Aviation
?%gtalion for Period Ending 31 October 1970, RCS CSFOR-65 (RI)
S1- 2 August 1970 DODGE, Steven B,, 055-32-5504, CPT, FA
Vic.: SWUIRE, Willer S., Jr., 371-36-5501, CPT, IN
S2- 24 Scptember 1970 DANIC, Roger G., 015-30-1409, CPT, IN
Vice: HOINS, Miles W,, Jr., 038-26-9712, CPT, IV
24 October 1970 PEARSCH, Peter T., 255-60-5262, CPT, Ii
Vice: DANIO, Roger G., 015-30-1409, CPT, II
S3= 4 Scpterber 1970 WELCH, Tlliot J., 294-28-4583, MAJ, Fi
Vice: McC/RTHY, Fronedis J., 576-38-2842, CPT, Fi
17 Septerber 1970 RUDY, Janmes J., 218-62-0509, CPT, 4D
Vice: WELCH, Rlldot J., 294-26-4583, MiJ, A
S4= 24 October 1970 DANIO, Roger G., 015-30-1409, CPT, IN
Vieo: MAMIING, Willic L., 438-568-£458, CPT, AR
Sipnnl- 9 September 1970 LIGHT, Jerry E., 412-58-2391, CPT, SC
Vice: BitANDSTY, Thoms H,, 568-52-8565, CPT, SC
(2) The following company changes of comiend occurrcd:

134th AHC- 16 September 1970 WELCH, Elldot J., 294-28-4583, MiJ, P
Vitc: DICKERSON, Jon R., 537-34-0519, MAJ, FA
& (C) Unit strenpth is attached as Inclosure 1.

.0, (8) C#vilian streneth is attachud as Inclosurc 2.

f. (C) Intclligence: Encry initinted activity in thc 268th Combt
hvintion Battelion aree of overntion hns been gener«ily light during
this reporting pertod, Encrmy nctivity high points occurrcd during the
low lumar ncriod, 27 Aw: - 4 Sep 70 when Fhu liiep Army Airfiell was hit
with 2 mortar oftack. Enemy avtivity was concentrated agningt GVN forces
in an attempt to overcome the favorable trend developed by fricndly
forces ! prcifieation efforts during the previous reporting poriod,

2
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CONFIDENTIAL

AVBACB-LC £ November 1970
SUBJECT: Operational Report Lessons Lcarned of 268th Combat Aviation
%agtalion for Period Tnding 31 October 1970, RCS CSFOR-65 (itI)
U

Lack of enery nctivity during the latter part of the reporting pericd is
attributed to the cffects of the mensoon season nnd Typheon Loudse,
tlumerous rcports were received indienting that the enery is suffering
from malaria, pneumcnia ond other rclated illnesses due to the lnck of
ndeouate fcod an? medierl suprlies, Tuy in and Song Cou districts con=
tinue to have the largest cnery conecntration in the loerl orea while
3inh Dinh Irovince continucs to have the most encry nctivity in the
268th Combat Aviation sattalion's nres of operation,

(1) One attinck by fire was reccived by the brttnlion ns follows:

Loeation Date No, & Typc of Rds, Damage Casun ics
Thu Efep MF 282355 iw 78 LIF 5 buildings 25 US WIA
21 Rds 82rn 10% damnge (g8 EV.C)

§2) hircr~ft of the battolion received hostile fire 12 tires. (Sce
Incl 3),

(3) The 26¢th Combat iwviation 3attalion hrs been eredited with €6
K3i's 2s follows:

Unit No, IB&
134th LHC 54
180th ASHC 0]
238th LWC 32
355th HHC 0

ite (C) Operations:

(1) Units of this battalicn hnve been enpapge?! in corbot o-ernticns
cighty-nine(£9) of the ninety-two dnys covercd by this reporting perin',
411 helicopters were prounded from 26 Oct 70 to 29 Oct 70 duec to weather
conditione ere~tedl by Typhecon Louise,

(2) The Lfter Aetion N port for the opernticn conducte? cn 8 Cet 70
is attached as Inclesure 4.

(3) The Copitel ROK Infrntry Divisicn (CRID), 173rd itm Bie, 2n?
the 22nd [LVN Divisicn continuc' to be the mijor units supportcd by the
268th Combat Avistion Battrlion, The 9th ROK Divisicon (Whitchorsc) hns
n1lso recceive’ gunshin and CH-47 support on = frcouent bosis,

(4) Operationrl results appear ns Inclosure 5,
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CONFIDENTIAL

AVBACB-EC & Yovember 1970

SUEJECT: Upernti-nadl li=pert Lessons Learncd of 248th Zomhat Avintien
Battalicn fer Tericd Ending 31 Ceteber 1970, R33 CSF(R-65 (PI)
(V)

h. (C) Troining

{1) Units within tho mattalicn continue to puhlish weekly trainin
schidulcs with emphasis on aviation crownerher safcty, B&E, stondarl-
ization, kulcs of Engagenen., anl proper rigging yroc:dures for sling
lcads,

(2) Ycw avi~tors <ssign-1 to the httalion =rc given = cemrre-
hensive =10 exarination pricr to being ns<iFhed tc -~ conprry. The proun?
schocl for noeuly arrived evintors is still in coff-ct, During the rcyort-
inf yeriod, forty-twn(42) ~vinctors heove attended the six(6) hour “lock
of instruction, iicference for this training is 1st Avistion Brignde Sup-
plermcnt to AR 95-1,

(3) Mandatory in~country troining continucs to be conducted
Yy battrlion for 21l new reylacemcntperscnnel. Classes are comducte?
when required with new porsonn:l boine assigned to thedr respoctive
conyenics, in 2 period not to excued forty-eight(46) hours, Reference
for this troining 4s US/RV Supplement, 1 to AR 95-1,

(4) Instructor pilots conducted 90 d~y standardizrtion flights,
post accilent cheek ridis ond airernft corrander check rides ~s requir:sd,
The mattalion stendnrdization scetion menitored compeny training and
conlucted rmonihly mcetings for all unit II''s znd 3IF's. "he following is
n list of IP's midc during this reporting periodl by unit:

Unit New IP!s

EHC, 258th
134th AHC
100th ASIIC
23gth AWC
3554 EHC

O WD

(5) During this rcporting periodl the following echeol quotas wers
filled:

Sg¢hool Quctns Filiod

Arminent Officer

Arrmarent FEnlisted

T.ch Supyly

Te-ch Inspector

Mrintonance Test Filot Course (Cfficer)
Maintenance Test Tilot Course (Enlistaod)

OF@HEE-Y NS
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CONFIDENTIAL

LVBLCB-KC 8 liovember 1970
SURJECT: Operational Renort Lessons Learned of 26fth Combat ivi-tion
T(ia;.'u:lion for Teriod Enlins 31 Cetober 1970, RCS CSFC: (RI)

U

UH=1 Instructor rilot

CH-58 'G' Course

AH=1G/UH=1C H-liconter Repair
UH-1D/H Hclicopter Rerair
T-53-L-11 Enginc itepair
T-53-L-13 Enfine Repair
T<55-L~7 Ensine llepeir
T=55-1=11 Encinc Repeir

NO 2000-=N

i. (C) Logistics:

(1) Dristin: cquinmont shortage, within the 26Bth Comhat avietion
Battalion is 23 follows:

(al Cheservation: During the month of Cetoher 70 it hes “cin ob-
served that avindtor sun glosscs (™R 0465-753-6261) arc no lonser
stocked et lon; My D-jot, therctforc the monthly alleertion for this
item is not being receive |, This item is corsilerc) e safety factor
for nll aviators,

(b) Bvrluntion: The shortape of sun plasses hns nlversely nffectod
the units of this Wattalion from the standpoint of safety.

(¢) The 17th Comdat Avintion Group has been e nware of this
siturtion nnl is ecoordineting with high:r headquarters in nn att ompt
to resolve the yro%vlem.

(2) iireraft stntus appenrs 2s Inclosure 6,

(3) Adircraft ~vailability apperrs 28 Inclosur 7.

jo (C) Civil Affairs:

(1) This »tt-lion conlucted n MEDCAP Trogram in the villages sur-
rouniin: Thu Hien ALF on a hi-menthly busis during this reporting veriod,

(2) Tot1 number of ran-days(10 hour days) contributed “v this
sattelion to ecivic action was twonty-five (25) doys,

(3) Linited scrap lumher, plywool and forc.d issue food has becn
Adonatel to the orrhanare sponsorcd by Tin Lenh “hurch, lecated in Tuy Hpt
City.,

. (U) Chaplain:

(1) The 26€th Cormmnt Avintion Battalion contuctel a total of 45
Protcstant scrvices on Sund-ys durin- this rerertin: pcrio?,

5
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CONFIDENTIAL

AV3LCI-TC 8 Novemher 1970
SUSJTCT: Operationsl Report L ssons Learncd of 266th Combet Avietion
2a§.tslion for Periad "nding 31 Octoher 1970, RCS CSF(R-65 (RI)
U
Tot1 etten?nnee nt these scrvices was 1,083, Holy Cormunion was serve’
the first Sunday of cach morth, Totnl attendance at twenty-six(26)
Cotholic scrvices during the reporting perio! was 486, Three(3) Meroricl
scrvices were conducted with 233 ncrsonnel in attendance,

(2) Relipious coveraje was provided nt Phu Hiep AAF, 6/32 Artillery,
LS4 593-2, and Tene #HP at An Son,

(3) The Battalion Chapldn spent two(2) days orch weck at Tane AHT
providing counsclin:' nn! interviecws as reecuired,

(4) The We=kly Bible Stuly ot “hu lidep AAF experience’ good par-
ticiretion. i monthly cook-out wns provi‘led as a fellowship time for
the men of tho Chapel.

(5) The Chiplain participnted in the repular bricfines for newly--.
assigne! personncl, nroviding them with inforrrtion conosrning the
Chnrel program.

(6) The Chaplain conlucte? char-cter ruidonee for the units
loeate! nt Vhu Hiep AAF.

(7) Durin; this reportine period the Chaplnin served ns iresident
of the Consoliated Chaplain's Funl Council, sddition-lly a Battalion
Staff (fficer scrved 2s a memher of the Fund Council,

(8) The Battalion Chaplnin was instrumental in previding support
for the two(2) Catholic orphannpes nnd the I'rotestant school located in
Tuy Hm City,

1., (U') Safety:

(1) The following is n sumrvry of aecilents Auring: the repertin
perios:

(a) Mujor accidents - five(5)

(h) Minor nceidents = O

(¢) Incidents - two(?)

(@) Forced londings - ten(10)

(¢) Preenutionsry lanlincs - eleven(ii)

(f) Fatelities - O

6
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CONFIDENTIAL

AV3ATB=TC 8 Nevember 1970

SUBJZCT: Operational Report Lessons Learned of 268th Combat Aviaticn
E(ia';.t,alion for Period Fnding 31 Cetoher 1970, RCS CSFCR-65, (RT)
v

(2) Sumul- tive eireraft accidents rate per 100,000 lying hoirs
for the remorting period was 20,9%.

n. (0) Surgeon: The 268th Corbat Aviation Bat*alion lledical Section is
located at Tuy Hoa AAT. It is composcd of another seprrate medical detech-
ment, the 433rd, which is located in the same building,

2.(C) Section 2, lessons Leurned: Commander (bservations, Tvalmtions.
and fecomrendations.

ee (C) Personrel

(1) Obscrvation: The current policy of granting larpe curteilments
o DTRO0s to enlisted personnel has bern very detrimental to sections
within the companies of this battalion which recuire woll trrined and
oriented p'rscnnel in order to operate at the desired level of 2fficiency.

(?) Evaluation: During the last month nf this reporting period many
well trained enlisted personrel wers given curtailments with little or
no forewarnine to the companics within the battalion. This has resuliod
in w.ny ecritical positions being vacated without sufficient lesd time
to trzin or acouire quelifisd replaccments,

(3) Recomendations:

(a) As much lead time as porsible should be provided to train or
acruire personnel to revlace these losses,

(b) Prrsonnel should be sssipned to active units from units thet
arc inuactivited as soon as it is practie 1,

(4) Cemrand Letion: The first leree cutbiclk in aviation units has
just been nut into rpractice «s a roselt of red=ployment, inactivetion,
and the I&M vprogram. As the units egct further into th :r stard-down nrriod
m:ny o their qualificd personncl will be elirible for reoassignment,
Immedinte requests which pertiin to critiesl shortaces of woecrsonrcl in
active aviatior units will be submitted to our highor hesdeuart:rs 17 nn
~ffort to have these vaerncics 11103 as soon s nossible.

e (U) '[ns'(,llig« nce: 'one
ce (7) Crerations:

(1) Propcr employment o clicopter gunships.

?
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CONFIDENTIAL

AV3AC3-EC 8 ovemher 1970
SUIJECT: Opcrational heport Lescons Terrned of 268th Combrt Avintion
%a;tnlion for period ending 31 Cctober 1970, 3C° CSFOR-65 (RI)
U

(n) Onwscrvations: Calling fcr gunship support when the leocation
of fricndly troops is not complctely clenr to the ground eommnier, or
when TAC's try to scramble gunships for mis-ions agrinst V3 terrorists
in the loenl erea is nullifying the cffective use of gunships.

(b) Zvaluation: During thc past 90 days gunshipe have frequently
been enlled upon to support ARVN and RCK forces with acrial suprort only
to r turn from the mission having been piven no clearance to fire beesusc
th: ground comrender didn't know the location of all his pround treoops.
Grantcd, gunships can ba cffcetave to » limit-d degroe just by physicully
boing on station, b t their real effectiveness is in their fircpower. Due
to the strict 2'hcrence of the Rules of “ngagement required by r11 gun-
ship crews, thcse ercws arc rcluctant to fire unless they VYnow crmctly
where fricndly troops arc located, Also, cnlling for helicopter punships
to enguge s::11 bands of VC/'VA spotted by FiC's is usually jneffective
unles® the punships are flying in the local area and can engage tho
cnemy ™s8ition imvedintelv, Serarhldor & gun tenm to eover such a site
vation fre~uently proves {utile bccruse "he enemy hes usmally brokcn con-
toct and disappearcd by the time the g ns pet to tho nree,

(¢) Recomrendations: Jeforc a ground corrznder ¢alls for gunshin
support, TAC~E especially, he must be sure b :an usc thesc as<ots to
they arc intended to Lo used. Serambling pw .ips when there is no clear-
ance to firec or whon the friendly troop loc on is not corplately 'mown,
is a wastc of very potent resources, Also 1+ wofurence to "AT terpots
of opportunity, gu:ships should not be c2lle For unloss thc terset is of
such significance as to warrrnt acrirl fire .~ bigh possibility oxists
rthnt gunshipe can be on stition in tine to reco .h the mission,

() Cormand Action: Nloscr coordination botwzen pround units
supported by this battalion will be affected to cxpedite clearances for
gunshipe and to mike 'nown the loeations of friendly troops,

d. (C) Organization: S'¢ Inclosurc &
c. (C) Training:

(1) Observation: The shortage of instructor pilots in the 134th
AC has resulted in linmitations to th- standnrdization prograr. Th
instructor pilots cannol b afforded the opportunity to check standerd-
ization and s fety on actunl rissions due to their 90 day standordizotion

ride commitments.,

(2) Evalvation: The shortrpe of instructor pilote in this unit rust
ho alleviated if the corpnny standardizetion program is to improve,

(3) Reeomaendations:

CONFIDENTIAL
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CONFIDENTIAL

AVBACB-EC £ Novembcr 1970
SU3JECT: Cperationzl Report Loseons Learnd of 268+ Combat iviation
Jattalion for Period "nding 37 Cetober 1970, K~°S CSFCR-65, (RI)

(V)

(a) That the 1st Avintion Brigude instrictor pilots cours: bc (n-
lerged to provide more UH-1 instructor pilots,

(b) That UH-1 instructor pilots arriving in RV’ bo sent to units
with shorteges,

(¢) That UH=-1H 4nstructor pilots assignod to units hoing inacti-
vated or plece’ on stand—down status, be irmediatcly renssipncd to aetive
toetical units,

(4) Cormand Action: The 134th prescntly hes one rviator in the Ul=1H
IP course a' the 1st Lviation 3rigade. This will meke a total of throc UH-1
IP's in this unit, "his wnit will closely sorcen the proficicney lovel
of erch aviator fer additionnl IP's and begin unit level *reining of II''s
with the assistance o tho Battnlior Standrrdizs tion s-ction.

f. (0) Logistics:
(1) Shortrro of tlipht helrets,

(2} Obscrvation: This unit hos cyperiineed diffienlty in obtoiningy
flight helmets nnd repair parts through normnl supply channels,

(b) Bv lnation: Shortagc 4n eompletely funciionnl flishi h lrcts
prosent safety hazards,

(¢) lecommendations: 'orm:l suppl channels should be avaluntod
and corrected to insurc that helmits are availahle for issuc.

(1) Cormand hetion: "herc is presontly a USARV wide shortape of
SPH~/ helmets, 411 possible means will we uscd to ropair and extend th
life spin of helmets in use, The batialion consolidroted avionices scction
will insurc thot repair parts are rcquisted on » *imcly besis,

(2) Shortage of modifird ground hondling whe-ls for armed h:li-
copters,

() Observation: Grcund handling nireraft in #nd out of roviimin s
at Tuy Ho® hiF is proving to be a rather difficult task,

(b) Ev lurtion: Nor~'1l rround handling whe ls “or UH-1 type air-
ernft will not fit on ~ gunslLip when the armament s)stoms are ip-trlled.
A differeni typ. of wheel is recuirel which will cnabdle the ercws to roll
“he airereft in and oul of the revetments without taking the armeront
svstcm of £, We heve inproviscd a smallor set of whe ls which arc present-
ly pine usad but this rocuires shout cight men ‘o move the rireraft.
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CONFIDENTIAL

AVBATB-EC & lovomher 1970

/2

SU3JECT: Operational Report Lessons Learned of 268th Combet Avirtion
3attnlion for Period Ending 31 Oetoher 1970, RCS CSFOR-65 (RI)

(1)

This problem is probehly only inhercnt herc at Tuy Loz AAF hoeruse this
flight 1line wes constructcd to house Adr “orce fixad wing aireraft,

(@) Commtnd Action: Request technieal assistance from higher hoad-
cunrters to evaliate ground handling problems and to mnke rccommende tions
to logisticnl support activitics for the constructior of ground handlins

cquipnent to alleviate the problem,
g. (U) Comrunications: None
h. (U) iaterial: done
i. (U) Other: lone

-

’ .
o -

/ // ¥ ’-

.o ’
2! 7;/‘/,‘-:”-' R, e
" DANIEL 3. ®l I(JH'I, Il
Liv, 1IN
Com~ndinf

£ Inclosurcs

ety
FStviHenrStrengbr

3, Hostile Fire

L, After Action Rcport (8 October)
5. Operational hesults

4, Adreraft Status

7. Adreraft Aveilability

f. Crganization

Incls 1 & 2 w/d HQ DA
DTSTRI3UTICN:

3 cys to: USARY, AVHGC-DST

2 cys to: USLRPAC, GPOP-DT

2 cys to: 1st Avn 3dc, AV3AGC-0

7 cys to: 17th Cbt Avn Gp, AV3ACB=SC

10
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AVBAC3-SC (2 YMov 70) 1et Ing
SUWLCT: Crerational Report - Lessone Learned, 263th Combat iviation
Battalion, ieriod Cnding 31 Cctober 1970,

DA, HEAD_ UARTERS, 17TH COMBAT AVIATICN GRCUP, APC 94316 23 Novenver 107C

TC: Department of the Army (ACSFCR, 34i), 'ashington, L.C. 20310
Cormanding General, 1 I'1elc Forea Vietnan, AiC ©OF35C

(U) This headquarters has reviewed the attnched rencrt, considers 4t
adequete and concurs -ith the centents excent as indieated:

8, 3 C' » . S § A 2L o CO"\C‘H‘.
be S s I C 's Chge ons,
Lyaluations and ‘ecommendations. Concur with additional camwent., This

headquarters has requested the 14th iransiortaticn Sattalion to deeign
and fabricate a "dolly" whiech can aceormndate a Uli=1 tipe helicerter,
Three designs have leen triéd to date, bu* none have preven satisfact-
ory, The nroject is continuing,

O THE CCMANDZER:

/e/Rehert T, Duiscen
/4 /RORERT 7, BUISSC:s

avm i)
fars g & %

Legt Miutant
(Ca8
CG, 26a%th CAD

& TRUD Cte
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AVFA-GC=HILT ( 8 Nov 70) 2nd Ind >

SUBJECT: Ope aticnal Weport-Loasons Learned, Headquarters, 268uh Avistion
?at;al%o? (Combat), Period Ending 31 October 1970, Res, C5FOR-65
R2 U

~—
~

DA, Headquarters, I Field Force Vietnan,AFO S.F. 96350 N
TO: Com:anding General, lst Aviation Brigade, APO 96334

1, This headquarters has reviewed and ecvaluated subject Operational Report-
Lessons Learned and forwarding inflorsencent and con~urs,

2. Concur with coments in G4 nrea of responsibility except Far (1) (a).
Aviator sun-glasses are stocked at Lonz Binh Depot. Supply recuisitions
are passed fron Oonj ly Depot to Saigon Support Comnand for action,

3. Reference seciion 2, legsons Learn u: Cortionder Observations, Evalun-
tions and Recomendations: Farazraph 2c (1) (d), the continual drawdown of
aviilable assets 1s placiny ndditional co mend enphasis on the nisutiliza-
tion of punships, Comiand-rs are being tasked to f 1lly justify TAC E dec-
larations and insuring that proper clearance is received prior to launching
gun teams.

FOR THE COMMANDER:

RCBZRT W, i
HrI, AGe .
Ay AC

CF:
1 - CO, 17th AWN GP (C), (L&55 ORLL)
1 - CO, 268th AN GP (C}, (LESS ORLL)

12
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/5 AVEACC (8 lov '/0) 3d ind

SUsJLCTs Operationcl fieport~Lessons Learned, meadcuarters, 268th Aviation

vattalion (Combat), Period Zn
(k2) (L)

snding 31 Octover 1970, rCS, CLFQu=~t5

DA, Heaacuarters, lst aviation crigace, &0 96284

27 JAN 197

70t Co manding Cenerzl, lnited Statze arny Vietnam, ,ITM: AVR:G=DST, ..'C $e27

(U) This Fecdquarters nas reviewed tne Operatisonul ieport-Le.sons Lenrnd,
Yeriod Inding 31 Octoter 1970, wna concurs,

POE ThE CO kA (DEh:

/ uhl"\lLD C . ‘)P.LLL Ifs
1LT, AGC

n
(e
ta:




aVhJC=wW (8 llov 70) 4t Ind

Slpdells  (perational enort Lessons Learned of 268th Comoat aviation
?a;talion for Period kLnding 31 Octover 1970, RCS CosUh=-05 (:1)
&

fheadquerters, United Ltates army Vietnam, »”0 GSan Francisco 90375 (- . p i3/,

P0:  Comrander in Chief, United .tates Aray Pacific, aTTi: GFOF=DI,
AP0 90558

'« This Headcuarters has reviewed the Uperational .eport-Lesccns Learned
for the quarterly period encing 31 October 1970 from headquarters, 2o3th
Conbat aviation Zdatteiion and couments of indorsing headquarters,

2. Couments follow:

a. lteference itew concerning "Shortuagce of flight helmets," page 9,
paragraph 2f(1). bStockage of =ll SPr-4 flight helmets and repair kits
is now at Long cinh Depot. Since January 1971 all recuisitions for
Srh=4 helrets hive veen fillea, Unit has been so advised,

b, MHeference iten concerning "Shortage of modified ground nandling
wheels for armec helicopters," page 9, paragraph <f(2) and 1st Indorsement,
paragragh o. The 34th G5 Group has been appraised of the unicur problenm
as regards ground handling wheels for armed Uh-1 helicopters. The 34th
G Group has tasked 14th TC Lattalion to evaluate ground handling wheels
for armed UH-1 helicopters, solve the problen or make appropriate recom-
mendations. o action vy UcakPaC or DA recomrended,

FOn THe COSobDar:

a Stevens Jr.

W
Capta n ACC

¢y furn: Assistant Adjutant General

1st Avn ode
268th C'3

ettt P




/7

GPOP-DT (8 Nov 70) 5th Ind (U)

SUBJECT: Operational Report of HQ, 268th Combat Aviation Ba:talion for
Period Ending 31 October 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 929 MAR 1971

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.
FOR THE COMMANDER IN CHIEF: %
L.M. 0ZAKI

CPT, AGC
Asst AG

15
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/9 TIT
1. 1%4¢h
2, 170th
3. 190ty
he 134th
5, 230t
6. 134th
7. 230th
8. 134th
9, 134tn
10, 134th
11, 237th

12, *134th

Inel 3

AlC
ASIiC
ASHC
AHC
AVC
AlIC
AvC
ANC
ARC
AHC
AWC

A1C

#Shot nt Renort

PFECEDI!G PAGE ZLANK-NOT FIIMED

CONFIDENTIAL

COORD A/C INTENSITY  HITS

BR 8MNEAT Ti1CA Lt 1
0 245295 Cil./7C Lt 1
R3 910085 C'l-4'iC Lt 1
70 OA0550 TM-1C Tt 3
PN 930503 UH.13 Hod 1
BA 939593 TH.1C Int 3
BP 689470 UI1C Lt I
“P 765535 Mi-1C Hod 1
TP 4704080 UTiall Lt 1
TP 725555 TL.1C Int 1
CR 119709 1NL1C Med

CR 037136 M1l It 7
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16)Yen
161215
211430
201400
291515
291550
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011400
n11500
011500
0/.0345
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CONFIDENTIAL

DePARTMENT OF THE ARMY
HEADQUARTERS, 26r1H CuMBAL AVIATION BATTALION
AP0 Sen “rancisco 96316

AVBACB-TC 6 November 1970

SU3JECT: After Action Report

THRU Commanding Officer
17th Combat Aviation Group
ATTN: AVBACB-SC
APC San “rancisco 66316

TO: Commanding General
1st Aviation 3rigade
ATTN: AVBAGC
APU Sen Francisco 9638,

The following After Action Report is submitted in accordence with 1st
Aviation Brigade Rerulation 335-1, dated 5 March 1652,

1. (U) Combet Assault
2, (U) Dol Pung - #1080 Cet - #1515 Oct 7f.
3. (C) A, Pick-up zones for Dol Puny were locrted at:

A =~ B 945780
3 - Cy 102782

B. Janding zones for Dol Fung were located at:

1 - 3Q 768680
2 - 3Q 775644
3 - BQ 770645
4 - 3Q 736632
5 - 3Q M7644
5 - 3Q 717675
7 - 3Q 72968
ff - BQ 754686

9 - BQ 795705
Lo (U) 26A8Lh Combat Aviation Battalion

5, (") "apitol Republiec of Korea Infantry Nivision (CRID),
17
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CONFIDENTIAL

AVBACB=EC 6 November, 1970
SUBJECT: After Action Report

6. (U) 1Intelligence indicated the prescnce of Viet Cong in the gencral
area of operations for the purpose of crop harvesting operations, No
rcad-out as to unit designations encountered in the operation has becn
mide available, See paragraph 10 (C) for results,

7. (C) The mission of the 265th Cbt Avn Bn was to provide aviation ~*
support to the Cnpitol Republic of Korea Infantry Division for Alr-
rnobile assaults on g2 Oct 197¢.

8. (U) Concept of Operations: Refer to Inclosurc 1 (OPORD 9-7¢).

9. (C) Execution: Initial liagfson was cstablished with the Crpitol

ROK Infantry Division cn 1 Oct 70 by the Commanding Officer end S3 of

the 268th Cbt Avn Bn for advanced planning of the operation. The opcration
was initlally planned to begin on 8 Oct 70, The Battaulion Commander, S3,
CRID Ljeison Officer and Korean Representatives from their S3 hed recotei-
teréd =nd:'selected nine (9) landing zones for the combet sssrult, Liaison
wes miintained thronphout the planning strges of the operation, On 6 Oct 70
1ift tables, gun t~bles and the opecration order were completed, On 7 Oct 70
n briefing was held in the Battalion Conference Room by the Battalion
Cormander -nd S3 for the units from the 268th Cbt Avn Bn and representatives
from the Capitol ROK Infantry Division, Also attending the briefing were
representatives from the 281st Asszult Helicopter Company, At 0745 hours 08
Oct 70 the Air Mission Cormandcr mnde the decision to hold the 1ift schedule
for one (1) hour due to ground fog at PZ A, The operation wes initiated wit
forr (4) flights of five (5) touching down sirmltenecusly in four (4) dif-
feront LZ's, No trcticnl air or 2rtillery prerarstion wns used, Gunships
proepped the initial LZ's and egeorted the initial 1ifts irto the LZ's,

Ten (10) minutes after the first four (4) LZ's were esteblished four (4)
flights of five (5) touched down simultaneously in four (4) more new londing
zones, Gunships prepped thesc LZ's and eseorted the initlal 1ifts to these
arcas, The Concept of the Cperation was to establish & cordon &s soon ns
possible, denying the cnemy eseepe routes, The mrin combet essault area

was cut in half, with the Battalion Corminder esecting -s the primery

cormwnd nnd control aircraft for LZ's 3,4,5,6 and the CO, 23R8th Awn Co (AW)
acting as the alterncte C&C wrs in charge of L2's 2,7,8,9, After the
intiial eight (8) LZ's were est-blished the Battrlicn Cormender and the
238th CO alternated on strtion as commnd rnd eontrol, Through CRID the

Alr Mission Commander wes given the autherity to oversec the ncecommlishe
~ent of the 1ift table in the safest and most expeditious —-anner. With

the conperation ¢f +he ground units tne Air Mission Cormander wis able to
control 60 aircraft and swiftly necomnlish the mission of moving 1,207
pessongers and 207,000 pounds of eargo. The 1ift table w-s completed at
1515 hours on 8 Oct 70, and the Korean T:cticzl Plan atherred to zt 11
timcs during the nperation, Prthfinders were utilized in the PZ2's and
contrelled aircra®t into and ocut of their locaticns, UHF wns the primary
C&C frequency with flight lerds controlling their flights cn FY and VH7,

The refueling point wes con‘rolled by ATC personnel ond S4 perscnnel,

-
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CONFIDENTIAL

AV3ACB-C 6 November 1970
S BJICT: After Action Report

10, (C) Results:
4, The following information is submitted for the onerction:

(1) Personnel

(a) 63 enemy KIA

(b) 1 enemy cupt ired

(¢) 105 Victnmese ecivilians rcturn'd to government control,

(2) Tauipment

(a) 32 enemy SA

(b) 4 encmy CS

(¢) 1 enemy rrdio

(3) Supplies: Hone
11, (C) Administrativo: Ten(10) rcfucling points for 45 UH-1H's, 12 UH-1B&C's,
3 CH=47's were cstablished at PZ 3, 37 102782, Two(2) recarming points wer
also set up at their loention. One trained ATC eontroller was used to cor-
trol P2 B, Onc(1) VED-RVAC "Dustoff" aireraft was committed for this op-
cration, Three(3) sprrc UH-1K's, onc(1) CH-47 maintcnance standby and onc(1)
CH=47 mrintensnece recovery werc on standby nt Dong Tr~ Airfiecld during thc
operation, All these sireraft were bricfed and had mops on hrnd,
12, (U) None
13. (U) Comminders Anclysis: Coordins tion and communic tions during the
2ctunl 1ift were sctisfactory. PZ coordination with the Korcuns went very
smoothly. The londing zones and 1ift tabl's had no list minute chonges
but the 1ift flight leads and gunship C&C had not eccn the area of operstion
prior to the oporation thercby causing coordinction problems initially be-
twecn themselves and CAC aireraft.

14. (U) Recommendations:

A, Thorough reccns should be performed by nll flight leuds in
cases vhere sinmultaneous touch downs occur,

B. (n ifts of this size therc should be two (2) 1ift flight C&C's
in ad1ition to n gunship C&C.

19
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CONFIDENTIAL
AV3ACB-"C 6 November 1970
SUBJECT: After fction Report

C. 350 GP¥ pump w's utilized ¢t r-fucling point ond stck-ups
of grect numbers c.using unwonted delnys were nvoided,

D. %ach PZ control shoul! h-ve con®irmed r-dio communcntions with
C&C nireraft in /0 in order to be ~hlec to pnss on load tible rrlfunc-
tions or chonges as they cceur in thc P72, (Preferably - M15141 with
VRC=47 at ouch PZ).

FOR THe CULL A DER

¢ I r
/iﬁt;/u’\ _ﬂ) UA)‘#’%"
STEVEN 3, DU G

CP’I" FI\

Adjutont

INCLUSURFES:

INCL 4 - OPCRD 9-70, Lift and Gun Tables
LiCL 2 < Map Ovorloy

INCL L ”,qp

20
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UNIT SORTIES
FLOWN

CONFIDENTIAL

OPERATIONAL RESULTS
1 August - 31 October 1970

TROOPS CARGO TONS ENEMY STRUCTURES SAMPANS
LIFTED LIFTED KBA  DAM DES DAM DES

134th AHC 22,340
180th ASHC 8,556
238th AWC 4,878

355th HHC 299

Incl 5

32,257 1,006 54 3 4 0 0
17,932 11,282 0 0 0o 0 o0
0 0 32 19 45 0 0
0o 214 0 0 o o0 o0
21
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CONFIDENTIAL

AIRCRAFT STATUS

UH-10/M  UH-1B/C  OH.64 CTaSRA  CH-7" CH-54.
UNTT AUTH O/ AUTW O/F  AUTH O/M :VTH o/W AvTH O/H  AUTH O/H
134th AHC 22 21 6 0 06 0 0 0 o

P @
180th ASHC 0 0 0 2 2 16 j& 0 9

238th AWC i 3 a 9 c 0 O 0
355th HHC 1 o o
HMC,268th CAB o 0 0

22
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UIIT

134th AHC
180th ASHC

238th AWC

355th HHC

HHC, 240th CAB

Incl 7

T I '!‘n_

"H-1C
T"HalH

OH-5gA
C'=’l70

UIBY:
m_1n
1N

OH-58A
CH-544

™-1H
0' Y- g q .Ah

CONFIDENTIAL

ATRCRAFT AVATLABILIT

oG

63,0
66,2

97.3
7045

22,0

100.0
68,1

49.0
77.0

r1.0 X
/‘,"00
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- 1

SEP

62.9
£4.9

95.5
5344

73.4
92.0
76.6

99.0
79.C

00.0
ag,n

pet

R6,5
70.0

RR,7
12,9

(o

so:S

100.7
92.1

Fé.’)

5.4
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ORGAMIZATION

263th Combat Aviation Battalion

e

[ 134th AIC

180th AS'IC l | 238th AWC |

Inel 8

24
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