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CONFIDENTIAL

DEPARTMENT OF THE ARMY
onoet or THE ADJUTANT GENERAL

——

> i ¢ ~ ‘c' “ P

AGDA-A (M) (10 Sep 71)

23 September 1971

SUBJECT: sons Learned, Artillery Units E Zd Bn,
| 35th Arty, 2d Bn, 32d Arty, '5th Bn, 2d Arty, and 2d Bn, h
-

“THIS DOCUMENT CONTAINS INFOKRNME 1) ATHECTIN

| | G T
DEFENSE CF THE UNITED STATES Lk \‘ ur MFI'\IN"H,E)F"?}:EM
ESPIONAGE LAWS, TIILE 18, U. 2. C, >CT.ox 703 ARD 794,

ITS TRANSMISSION OR THE Pt ».f..lA i 'S COLIENTS IN

- ANL LJLJ.L‘-J M UNAUTH Jml-a.d OHIP:
L1 e 74 AMﬁ - Ao 7
of reports, subjoc mﬂi&"‘t {‘twtwhuu;ji:

waluatton in accordance with para 4b, AR 525-15.

2. The information contained in these reports is provided to insure that
essons learned during current operations are used to the benefit of future
operations and may be adapted for use in developing training material.

3. Information of actions initiated as a result of your evaluation should
e forwarded to the Assistant Chief of Staff for Force Development, ATTN: 3
FD-OTT, within 90 days of receipt of this letter.

o As Section 1 of the report i{s not pertinent to the l.onono Learned
program it has been onitted.

I-’ ay ML J
> .iif.& |97
)
VERNB L BOWERS ~
<’ Major General, USA D C
L. The Adjutant Geneul Eﬂﬂ_ﬂﬂ
— '
ﬁsmw—— s - 'T_‘:E—D_E
é Commanding Generals et
€=_ US Continental Army Command ; A
US Army Combat Developments Command P
US Army Matariel Command ,J
Commandants -

US Army War Collegas
US A.-y Command and General Staff College
US Army Aviation School

(Distribution continued on page 2)

Regraded unclassified when separated
from classified inclosure.
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Copies furnished:
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Chief of Engineers
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Office of the Joint Chiefs of Staff
Commanders in Chief
US Army, Europe
US Strike Command
Commanding Generals
US Army, Alaska
; US Army Flight Training Center
111 Corps, ATIN: Directer, Project MASSTER
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Commandant of the Marine Corps
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2. Lessons Learned: Comander's Observations, Lvaluations, and Recormmend-
ations,

&« [eraqnnel:

(1) ODSERVATION: That transfer of non-essential personnel from
standdown/redoployed units be expedited to reduce persoanel turbulence.

(2) EVALUATION: Because the stenddown/redeployment operations do
not require 1008 of authorised strength, the unit's porsomiocl vere divided
into essontial and non-essential categories. ilon-essential personnel were
offexred for reassignment immodiately prior to the bdatteries withdrawing
tc the roar aroa., Gaining units were not responsive to roassignment thus
contributing to inoreased personnel turbulence once the forward elonents
began arriving in the rear area, Also, irmediately priar to official etand-
dwm ammouncement, DEROS ourtailment instructions were received which
requirod adjustmonts to the selected essential personnel list and, as a
result, added to the personnel turbulence.

(3) RECOMMENDATION: As soon as practical after the unofficial
standdown announcement is mado, the redeploying unit should provide a
list of porsonnel for immediate reassignment onso the subardinate element
arrivos in its standdown area. The gaining units must be responsive to
lnnm{ncod EDCSA, and personnel turbulence reduced to the lowest possible
level,

(4) COMMAND ACTION: This requirement was included as ¢ Lessons
Learned in the 24 Battalion, 35th Artillery After Action Repart~Keystone
Robin Charlie Redoployment.

b Jalelligence: None

o Coorations: |
O SRLAST L 5 VEARS.
Dm-g‘f'f CONFIDENTIAL 000 Ok 5200.10
71100
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AVGE-Y
SUBJICT: Operational Report - Lessons Learned, 2d Battelion, 35th irtillery
Period Ending 30 Apsdil 1971 KCS CSFOR-65 (R3)

(1) OBSERVATION: At 290300 November 1970 a sapper attack was
launched t Battery 4, 24 Battalion, 35th Artillery at FSB Simmons
(XT 579504)., The following specific observations wers made:

(a) The interior guard of A/2-35 wvas ineffective, consisting
of one man from FIC walking periodically throughout the battery arec,

(b) No security was positioned on the wust side of the battery
. position,.

(o) Alternate means of intra-battery communications were
lacking; once the land 1ines were disrupted the battery commander could not
control the fires of the battery.

(d) 4 roady roaction force deployed irmediately before anyone
knev vhat was happonin; or before the farce was ordered to deploy.

(e) Most of the assigned FIC personnol were in the immediate
eonfinec of the FIC bunker, to include the personnel who were off duty at
the time of the attack, Thus, the entire FDC capability could have been
nullified if the satchel charges wore more effective.

(£) Class IV and Class V material was stored on the western
edge of the FSB, giving addivional cover and concealnent to the enemy's
entyry into the FSB,

(g) Friendly defensive fires were not adequately controlled
once the dust-off ship reported on station, resulting in a delay of 29
minutes,

(2) EVALUATION: At 290300 November 1970 « sapper attack was
launched against Battery A, 24 Battalion, 35th Artillery at FSB Simmons
(XT 579504). The sappers used the usual techniques of placing bamboo to
shore up the wire, wire cutting with essentially noiseless wirecutters,
tying off trip flares to preveant their detonation and using RPG and satchel
charges as their offensive weapons. Three sappors entered the FSB through
8 lightly guarded wiro barrior on the western siio of the base; this portion
of vire could not be observed because of a depression in the terrain, Once
inside the position area, the sappers moved into the vicinity of the FOC
and hurled 2 plastic satchel charges into the FOC bunker resulting in ono
FJADAC damogod, disruption of all land line communications, dustruction of
plotting equipment and wounding 5 FDC personnel. Since there were no other
breaches in the wvire, it appears that the sappers intended to oxit by the
same route. Once the charges in the FIC exploded, tho entire battery was
elertod of the attack. Several RPG rounds then impactod inside the perimeter,
one of which is bolieved to have killed one of the sappers and wounded a
socond. With the personnel on the perimster elerted, 5 additional sappers
wore killed in the cnsuing dofensive fires; a crew of three sappors armed
vith a RPG launcher and a supply of RPG rounds were killed while trying to
approach tho position from the north with the obvious mission of destroying
nearby howitsers; the others wore killed on their attempt to exit the battery

b}
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CONFIDENTIAL

AVGE~Y
SUBJECT: Operational Report - Lessons Learned, 22 Bettalion, 35th Artillery
Period Ending 30 April 1971 RCS CSFOR-65 (R3)

position. Upon the initiative of the chiefs of scction, the howitsers

began firing their defensive fires in response to RPG indirect fire. The
ready reaction force that quickly formed deployed prior to receiving an order
to do so, Lastly, the 5 US WIA were dusted-off at 0357 hours, although

the dust-off ship reported on station at 0326 hours. After checking in with
the battery the dusteoff ship made one pass to land but a howitser fired a
round and the pilot adbarted thinking it was incoming artillery. On the

next pess a flare was fired in the vicinity of the approaching aircraft -
and the pilot wvas temporarily blinded. Finally, all defensive fires

vers stoppod and the pilot landed to pick-up the wounded personnel.

(3) RECOMMEIDATIONS:

(a) Batteries must have interiocr guards overlocking vital
installations and sleeping bunkers, in addition to stationary guards .t oach
howitser section,

(b) Perimoter wire must be emplaced as specified by doctrine,
Moreover, the perimeter wire must be inspected daily and improved as the
situation dictates,

() Alternute means of intra~battery comunications must be
installed and checked daily,

(d) Roady reastion forco must be instructed to deploy on
order of the battery comnendor or his represontative.

(o) Off duty FDG-personnel must have slesping bunkers thit
are separated from the FIC by a » al barrier or by un appropriate
distance. .

Y

(£) Class IV and Cless ¥ matorial must be stored within the
in such u way to deny the sappers éover and concealment as they
attempt to breach the perimeter, yet positioned ’tqr troop safety.

(g) Battories must dovelop and poriodic...lly rehoarse plans
to counter sapper sttacks.

(h) ¥SB Commanders must have positive cortrol of tho defensive
fires. Once a dust-off pilot is cleared for his spproach into the position,
ho should not be farced to abart due to friendly firing.

(4) COMMAMD ACTION: A interim Operational Report - Lessons Learned
was published by 234 Artillery (roup concerning the sapper attack ugainst
FSB Simmons on 29 November 1970. The roport was disseminated immedictely
to all units throughout 23d Artillery Group.

d. Qrzapisation: None

CONFIDENTIAL
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CONFIDENTIAL

AVGE~-Y
SUBJECT: Operational Report - Lossons Leirned, 2d Battolien, 35th Artillery
Period Ending 30 .pril 1971 RCS CSFOR-65 (R3)

e. JIraining: None
f. Leglatics:
(1) Aidministrotive support requirements,

(a) OBSERVATION: When a large standdown/redeployment troop
list is published, it is cssenticl that TOGE items be deadlined for proces-
sing os soon cs feasible. Bguipment and vehicle support is required when
processing TOLE items,

(b) EVALUATION: Equipment wnd vehicle support requirements
wore submitted carly in the initial stunddown phase but were not avcilable
to support the operution.

(¢) RECCMENDATION: Administrutive support must be predeter-
mined and avcilable to facilitate the unit's operation. Required items
should be obtoinod from depot stock or from Keystone resources on o tem-
pprary loan basis by the parent organigzation and hand receipted to the
standdown/rodeploying unit.,

(d) COMMAND ACTION: This requirement wus included as & Lessons
Learnod in the 2d Buttalion, 35th artillery ifter Action Report-Keystone
Robin Churlie Redeployment.

(2, Property Book Officer for Equipmont Escort Detachment.

(a) OBSERVATICN: Control and accountability for all TORE
being redeploysd must be obtained at the earliest possible date,

(b) EVALUATION: Six days prior to rodeployment, the unit
must provide a list of TO&E shortages to the gcining command. These items
must be thoroughly inventoried carly in the stunddown phcse to facilitate
packing operations.

(¢) REICOMMENDATION: A property book officer must be
appointed in sufficient time to cllow him to become familiar with the

TOLE of the unit, This will greatly enhance the accountability inspection
whi’ch is usod to determino the required shortagoe list.

(d) COMMAND ACTION: This requirement was included as a
Lessons Learned in the 2d Battaiion 35th Artillery /ifter Action Report-
Keystone Robin Charlie Redeplcoyment.
g. Communicctions. None

hs Muterial, None.

CONFIDENTIAL
4




e il e

T PR

CONFIDENTIAL
AVGE-Y

SUBJECT: Operstional Repert - Lessons Learned, 2d Buttalion, 35th irtillery
Period Ending 30 April 1971 RCS GWS (R3)

i, Other. The impact of weather and wecther support forecasting
mnotumjctmuthopummdmumdmm
reporting period,

At erirmred

MOODY l.
. Commanding

2 oys: USARPAC, ATTN: GPOP-DT
J oys: USARV, ATTN: AVHDO-DO
5 cys: 234 AMTY GP, ATTN: AVGE-C

DISTRIBUTION
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AVGE-C (6 Mar 71) 1st Ind
SUBJECT: Operational Report - Lessons Learred, 2d Battalion, 35th
artillery for Period Ending 30 April 1971. RCS CSFOR-65 (R3)

DA, HEADQUARTERS, 23D ARTILLERY GROUP, APO 96266
T0: Commanding Ceneral, Third Regional Assistance Commtnd, A'0 06266

1. This headquarters has reviewved the semi-annual report of the 24
Rattalion, 35th Artillery and concurs in ite content with the followins
exception,

4, Non-concur with paregreph 2f£(1), Administrative support require-
ments, Temporery loan of equipment and vehicles from depot stock or
froa Keystone resources vill only add to the maintenance and control
requiremsnts of the unit vhen it camnot afford an additional burden,
This type of support can and has been provided to stand down/redeplo)ing
units during the latter stages of processing on an as-required basis,
This mission support is normally provided by 23d Artillery Group units
and Saigon Support Command to satisfy short term needs, In this manner
the unit receives only necessary support and is not burdened with
additional maintenmance/control requirements,

( E F l m ( )

MAJ, FA
Adjutant




MACTR-G3PT (6 Max 71) 24 Ind
SUBJECT: Operational Report - Lessons Learned of 2d Battalion, 35th
Artillery, for Pcio.d Bnding 30 April 1971, ROS OSFOR-65 (R3) (U)

HQ, Third Regional Assistance Command, APO San Franoisco 96266 381 MAY 15':
THRU: Oommanding General, UB Army Vietnam, ATTN: AVHDO-DO, APO 96375
Goamander-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96538

TOs Assistant Chisf of Staff for Force Development, Departaent of
the Army, Washington, D.0. 20310

1, (U) This headquarters has reviewed the Operational Report - Lessons
Learned for the period ending 30 April 1971 from Headquartexrs, 2d Battalion,
35th Artillexy,

2, . (U) Comment follows: Reference item concerning adainistrative support
requirements, page 5, para 2f (1). this headquarters supports the non-concur-

rance of HQ, 23d Arty Gp.
FOR THE COMMANDER:

AD 4 e O 3
"o RCBERT F. CARRELL

LTC, AGC
Adjutant General




-

AVHDO-DO (6 Kar 71) 34 Ind
SUBJECT: Operational Report - Lessons Learned, 24 Battalion, 35th Artillery
Period Ending 30 April 1971 RCS C&FOR.-65 (R3)

Headquarters, United States Army Vietnam, APO San Prancisco 96375 § JUN !

T0: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
AP0 96558

This Headquarters has reviewed the Operational Report-Lessons Learmed
for the period ending 30 April 1971 froa Headquarters, 24 Battalion,
35th Artillery and oconcurs with comments of indorsing headquarters.

FOR THE COMMANDER:

Cy furmi bssistent Adjwiont Genera)
TRAC




GPOP-FD (6 Mar 71) 4th Ind (U)

SUBJECT: Operational Report-Lessons Learned, 2d Battalion,
35th Artillery, Period Ending 30 April 1971,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 23 JUN W7i

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:/

L.M. 0laRl =
CPT, AGC
Asst AG
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2, (C) Lossons loarned: Copmandar's Chacrvationa, Evaluationa, ond
Beccamandations

a, Personnel: None
b, Intelligenoce:
(1) Unnttended Ground Sensors,

(o) Ohsgrvation: Duo to the reduction of both US ground forces
and tho nunbor of automatic weapons located at each FiB, a greater émphasis wus
placed on the early detection of enemy forcus by magnetic and seismic intrusion
dovicos,

(v) Evaluation: Sinco the withdrewal of US ground forces fror: FSB
Katum in Decambor, patrolling activity in that area has been limdted to that
performed by the &thhngerﬁroup. In order to provide early warning and c great-
or roaction time, seismic intrusion dovicos (GSIDs) were requested and employed
eround the perimeter of that FSB, Subsequuntly, as more scnsors becare availcble,
completo coverage was extondod to each FSB occupiod by a firing battery within
this battalion. The worth of thosc scnsors was domonstrated on the ovening of 30
March 1971 at FSB lanyard, Enrly in the evening, movement was detectod by
NINISIDS looated outside the porimeter wiro, The area was engaged; howcvor, dur-
ing tho engagwment, a firing ineidont occurrod which rosulted in ARV casurltics.
later that evoning, anothor sctivation was recorded, but fear of a rupuatod in-
cident dslayed engagbment of tho activation. At approximatoly 310430 March 1971,
the FSB recoivod & sapper attack from tho same direction of both ectivations, A
ogpturvd esppor disclosod that both activations had been his unit and that the
engagomont of tho first astivation had wounded three sappcrs and causcd the unit
to vithdraw and rogroup. If tho second aotivation had beem engagod, tho scpper
attack may have been stopped agnin, Sinco that time, magnetic intrusion devicos
have bocn addod to confirm tho seiemic activations,

(¢) Booomsndations: Thet more sensor strings capablo of boing
monitorod by & protatlc from & central location be authorizcd ard employod for
¥SB security to allow greater depth.

(d) Commapd Actign: All firing units that employ uncttended
ground sonsors have been instructod to ongagu all proporly cleared sensor active

ations,

' wlﬂ“ e =
DAFD-OTT AFVER 12 VEARS.
711029 CONFIDENTIAL 5D 3R 5300.00
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CONFIDENTIAL

AVEE-Q 30 Aoril 1979
SUBJUCT: Overationsl Report - Losscns Loarsed (2d Zattalion, 32d Artillery)
Feriod cnding 30 ipril 1971, RCS CSFOR &5 (R3)

(2) CSR-III Redcr.

(a) Observajion: Tho exncrimental Camp Sentinel Radar III nro-
vides oxcellent arcn sucvciliance during the hours of darkness.,

(b) Evaluation: The CSR-I11 Radar was initially employed at FSB

Phu Dong 11 on 10 February 1971 and later at FSB Lanyard on 31 March 1971. This
radar has been effective in confirming sensor activations, detecting movemcnt in
dense vegetation, alerting guard manned starlight scopes as to location of pos-
sible enemy movement, and denying the enemy use of natural camouflage. Targets
have been detected between 100 to 1400 meters from the perimeter of the FSB!s,
When the close range at which some targets were detected prevented the use of
artillery, M-79 grenades and .50 caliber fire from the Quads were placed on the
target. This type of engagement has proved effective in some cases, however, .
8lmm mortar fire would have been more appropriate in most instances. Some dif-
ficulties were initially experienced In the activations recorded by the radar, in
that it was very difficult for the operators to distinguish between animal and
personnel activations. When initially deployed at FSB Phu Dong I1, a voluminous
number of activations were recorded in and around the garbage dump which were
duly engaged by the organic weapons of the battery. In an effort to determin:
the nature of these activations, an area around the dump was cleared and the
ground smoothed to indicate foot or track prints. That night, the area was again
very active according to the radar. The next merning, numerous animal tracks
were found in the area. This, however, does not detract from the value of the
radar. On numerous occasions, activations were recorded, the area engaged with
an appropriate weapon system, and upon a search of the area the following morn-
ing, foot prints and blood trails have been found. As a case in point, one such
engagement and search revealed a )artially buried unfuzed mine located on Highway
QL 22 north of FSB Phu Dong 11 with sandal tracks and blood trails leading into
the woods. We have found that with experience, operators have been able to dis-
tinguish between animal and personnel type sersings. This radar has been instru-
mental in the prevention of attack on both FSB Phu Dong 1I and FSB Lanyard,

(¢) Icconnendationa:

(1) That oach fire support bcse located in rmmote creas be
cquinped with o CSR=-III Rodar for base defense,

(2) That ecch using unit be given an 81mm mortar and associ-
~ted ammunition, to include VI fuzes, to be emouloyed agrinst close-in targets,

(d) Command Action: This unit is currently attemnting to obtoin

s em e

81mm mortx fcr ecch of its ?iring batteries,
Ce Onerations,
(1) support of ARVN Operations,

(a) Observotion: The apparent reluctance of tie RV to utilize

2

CONFIDENTIAL



e e — ——

7 PPN T RS e

CONFIDENTIAL
AVGE.Q 30 April 1571
SUBJECT: Operntiomal Roport - Lossons Learned (24 Battalien, 324 Artillory)
Poriod onding 30 April 1971, RCS CSFOR 65 (R3)

hoavy artillery for "closo in"™ support was noted on sovoral occasions during the
roporting period,

(v) Ivaluation: Tho fircpower and shock effects of heavy artillory
nmeko it woll suitod for of ground forces, Due to the largc re=doployncnt
of US ground forces within 3 during the roporting poriod, the vast mjority of
tho firos dolivorod by this battalion have boon for ARVN forcos opersting in Cane
bodia; howovar, most of theso fires havo been unobscrvod and declivorod against
intolligenco tArgois dovelopod by tho battalion's highor hcadquirters. Very few
:ﬁv :.’he rissions indicatod in paragraph 1¢(26) have boon for "cloec in" support of

forcos.

(¢) Rescmmandations - In order to gain tho ARVN's confidcnco in
hcavy artillury, wo have instructed aur lisison officors and fire diroction of=-
ficors in particular vhon cowlocated with an ARVN unit, to strivo to faniliarise
tho ARVN with tho capabilitics end limitations of henvy artillory. Personmal
tours of cur FSBs, having tho ARVN ground commandor adjust the heavy artillery
cnd witncss its effect, and ropeatod -velumtooring to support a particuler ARVN
operation are a nunbor-.of the nothods utilisod to ovcrcone this problom,

d, Organiszation:.- None
o, Logistics: MNono

f, Cowmunications: Nono
g Mtoriel: None

h, Othor: JNone

2 & Cotllitilc,
1 Incl M. R. WHITAKER
s . WC, r‘
Commanding
DISTRIBUTION:
. 2 = CINCUSARPAC
3 = CG, USARV

5 = CO, 234 Arty Op

3
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AVGE-C (30 Apr 71) 1st Ind
SUBJECT: Operational Report - Lessons Learned, 2d Battalion, 32d
Artillery for the Period Ending 30 April 1971. RCS CSFOR (R3)

DA, HEADQUARTERS, 23D ARTILLERY GROUP, APO 96266 19 MAY 1M
TO: Commanding General, Third Regional Assistance Command, APO 96266
This headquarters has reviewed the semi-annual Operational Report -

Lescons Learned of the 2d Battalion, 324 Artillery and concurs with
operations and lessons learned during the reporting period.

%‘%‘:’QDJ =

MAJ, FA
Adjutant

FOR THE COMMANDER:




—

MACTR-G3PT (30 Apr 71) 2d Ind
SUBJECT: Operational Report - Lessons Learned-of 2d Battalion, 32d
Artillery for Period Ending 30 April 1971, RCS CSFOR-65 (R3) (U)
HQ, Third Regional Assistance Command, APO San Francisco 96266 2 . MAY 197!
THRU: Commanding General, US Army Vietnam, ATTN: AVHDO-DO, APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPQP-DT, APO 96538

TOs Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed and concurs with the Operational
Report - Lessons Learned for the quarterly period ending 30 April 1971
from Headquarters, 24 Battalion, 32d Artillery,

FOR THE COMMANDER:

" neBErT P, CARRELL Weg, Ak
LTC, AGC
AdJjutant General




AVHDO-DO (30 April 71) 3rd Ind
SUBJECT: Operational Report - Lessons Learned (2d Battalion, 32d Artillery)
Period ending 30 April 1971, RC8 CSFOR 65 (R3)

Headquarters, United States Army Vietnam, APO San Francieco 96375 9§ JUN18TH

TO: Commander in Chief, United States Army Pacific, ATIN: GPOP-FD,
APO 96558

This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 froam Headquarters, 2d Battalion,
324 Artillery and concurs with commente of indorsing headquarters.

FOR THE COMMANDER:

c CUT, AG

Cy furn: Assistant Adjoteat General

TRAC
2d Bn, 32d Arty
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GPOP-FD (30 Apr 71) 4th Ind (V)

SUBJECT: Operational Report-Lessons Learned (2d Battalion,
32d Artillery) Period Ending 30 April 1971,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 93 JUN 1971

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D. C. 20310

This headquarters concurs in subject report us indorsed.

FOR THE COMMANDER IN CHIEF:

L.M. OZAK}
CPT, AGC
As3t AG
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Orgonisctionnl Structure

1. QOrganic Unite
s Hecdguertors and Hoadquarters Battery, 24 Battclion, 324 Artillery
b, Battery A, 24 Battalion, 324 irtillery
e Battory B, 24 Dattnlion, 321 Artillery
d, Battory C, 24 Battalion, 324 Artillery
¢, Sorvioe Hnttery, 24 Battalion, 324 Artillory
2, Attached Units

oe 5 M55 (Quad 50) machine guns from "D" Battery, 71st Artillery are
cttached for operational coatrol and common logistiocsl suppart,

b CSR=III experimental radar is cttached for oommon logistionl support.

:..n Integrated Observation System (I0S) is attached for ocommon logistiocal
faupp o

&
CONFIDENTIAL
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CONFIDENTIAL

2, (C) LESSONS LEARMED: COMMANDER'S OBSSRVATION, EVALUATIONS, AND
RECOMMENDATIONS

(a) Personnel:
(1) Battalion Drug Amnesty Progres

(a) OBSERVATION: The Drug Rehabilitation Proeras established bv this
Battalion in conjunction with the 2d Brigade, 25th Infantry Division, has
produced some sisnificant lessons learmed.

(b) BVALUATION: During the pericd 1 November 1970 to 26 April 1971,
the Battalion becams involved in the drug amnesty program. Fifty-two
patiemts were seen during this time, all physically addicted to heroin.
Initially, patients were sent to the Pioneer House at II FPORCEV, Sub-
sequently a rehadilitetion facility was developed at Camo Frentell Jones
in conjumction with the 2d Brigade, 25th Infantry Division. During the
administration of the progrea seversl areas became annarent:

1. The best counselors for the program are non-ex-addict enlisted man,
with same colleme=level training in the social and behaviorsl sciences, who
are motivated to work in the program. Experience has shown that using ex-
addicts is frequently unssccessful, as many of these men return to the use
of heroin while serving as counselors, thus defeating the purpose of the

progrem.

. 2. The majority of men who became addicted to heroin in Vietnam did
not use heroin in the states; although many experimented with marijuana,
LSD, amvhetamines, and/or barbiturates.

3. Although the majority of men seekiig help through the prozram are
motivated and successfully undergo detaxification (nhysical withdrawal), up °
to 80% of them return to the use of heroin. They attribute this 'to three

things:

g+ Continued craving for the drug (psychologicsl addiction), which
lasts from weeks to monthe,

R. Peer Pressure: When they return to their unit, many of their friends
are still using heroin and encourage them to join tham.

S+ Recognised lack of an efficient mrans of legml drug suprression. The
|

SOWNORASED AT 3 VEAR INTERVALS;
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LR N 26 Apri) I
DT Cperat one Report of the S5th Battalion {AW)(SP) T i Artillery
oo Peras ! Xonding 26 April 1971, RCL G3FO-<¢¢ [R3) (U)

ity ot adilel: interviews2 have stated that the only way to stor t'e
viori .. vas of b +oin among & troom in Vietranm is tc lagaily ident.{y
ES SURIRY W) meme 1e no afficially sarcition=3, effective method of doine

* 7. at the presert tims. A urine tei:t ‘.r heroin i1s sv:ilable which,

0w . on a large-scale anennourced basis, would ldentify all hercin user. .
Th ¢ ¢rald <ren ba de-, . with medicalls ant/or administratively, Until

eych 3 n10598% 1y 4 amto, 'L appears thal dealing with the diur nichler
i TLmely veuntary, relical basis will continue to be unsuccessful.

{~ ' LOMMENIATION: That mors atteni ion be glven Lu the intcernal
avation of the Dug Amnesty Prograzs. w.ere none-ex-aldi s enlistr = ..
used as courtelors, and that necessary m2ans are devised to lev:.':
timelv vArmti‘y those peraons who are aajicts or petertial addicta

ey,

R =)
=
0

[% S

b, T ligeace:  bone
meprat.ions:

(1) Employment of the 23-inch xenon searchlisht in interdiction operatic-,
Alecn ~ piver bank or watemiay,

va) ORSRVATION: The uce of searzhlights in the infrared mok alore .
~sav9 for interdiction co:ratiors is inaffective,

(v BVALUATION: During the period i8 November 1970 throu~h 15 Decemnte-
V0, t ) searchlights from Battery I (SLT) 24 Battalion, 29th Artillery, a- -
s Stn Battalion (AW){3P) 2a Artillery, were employed in an imterdiction - -
v th the V!%h Armored Cavalry Regiment along the Song Dong Nai River., The
search.1e% < were deployed at ambush points witn M113 tracks of the supbport - .
antt. Tt was discovered during this operation that the xenon searchlirht u--:
it ¢ nfrerad mede nroved to be ineffective due to the weather ani atmosnhe -
wHrions slang rvhie river which distorted the vision and extremely linit e
"va ongs of ..~ infrared light. In addition, thesound of *h2 jeep mator ~ ~r
necntiar oo Lient distencts fram the surorise caoability of <he nnbush,

c=% RFCOMMEYOATION:  That units employing the /¥355-3 smapchlirht set
+ + ¢ awa-o of Lhe limitstions of the infrared mode wvhen coeratine the lirkt
¢ Loeeen missions over water, and areas where atmosphe-:c conditinns, such
a3 fo7, dezrades the caovuility of the {nfrered.

(@) COMMAND ACTION: This linitation has heen made krown to urits emoloyir.

the 1{ents along waterwayse.

2
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AVGR=J~C : 2 April 1971
SUBJECT: Operational Report of the Sth Battalion (AW)(SP) 24 Artillery
for the Pericd Bnding 26 April 1971, RCS CSPOR-65 (R3) (V)

(2) Beployment of the 23-inch menon searchlight in interdiction operations:

(a) OBSERVATION: The use of searchlights in interdiction overations using
white light has been highly successful.

(b) BVALUATION: During the period 5 December 1970 through 3 January
1971, two searchlights were deployed on two hilltops overlooking a rice belt
located between Vo Dat and FSB Dreamer. The 1ights was in suovort of a
MACV Advisory Team at FSB Dreamer and elements of the 1st Cavalry Division
(Adr Mobile) at Vo Dat. The mission of the lights were to shine white lirht
on call at selected and/or pr-desigmated points in the valley below, Their
purpose wvas to assist in inter jeption of NVA/NNC in their attempt to obtain rice
during the harvest. The lights proved to be highly successful in this type
operation due to the range of the light and the wide and narrow beam capa-
bility. The lights were deployed above the rice fiald and in conjuction with
redar,

(o) RECOMMENDAT IONS: The use of the searchlight in interdiction operations
utilising white light and infrared (in areas where atmospheric conditions do
not degrade the infrared capability) has proved to be highly successful and
offective. In addition, the element of surprise adds to the effectiveness of
the mission. Units employing searchlights should be made aware of the various
capabilities of the ANASS-3 searchlight.

(d) COMMAND ACTION: The capabilities and limitations of the searchiight
have been made known.to unite employing the lights in support of their missions.

d. Organization:

(1) Drawdown of Eattery D (MG) 7ist Artillery and Battery I (SLT) 2d
Battalion, 29th Artiliery.

" (a) OBSERVATION: Battery D (MG) 71st Artillery and Battery I (SLT) 24
Battalion, 29th Artillery wire reduced in authorized strength during Increment
Pive of standdown of units in URARV,

(b) BVALUATION: As a result of the reduction in soaces imposed each of
the batteries lost their commard amd control and adninistrative personnel.
In both batteries ~nly those personnel required to form camplete combat crews
were retained, in addition to s minimum mumber of mechanics. Battery D (M3)
7't Artillery retained one-h'mdred and twenty-two enlisted men; twertyefour
(5) man crews and two artillery mechanics. Battory I (SLT) 2d Battalion, 29th
Artillery retained thirty-six enlisted men; sixteen (2) man crews and four
ssarchlight mschanics. To alleviate the prollew of command ard cortrol and
admimnstration of personmel and records, property books and equipment, the
following wae initated: The crews with their weapons and equipment were

3
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AVGE=J=C 26 Aoril 1971

SUBJECT: Operational Report of the 5th Battalion (AW)(SP) 2d Artillery
for the Period Bmding 26 April 1971, RCS CSPOR-65 (RS) (U)

attached to the Duster batteries. As the Quads and/or Searchlights changed
ares of operations the psreonnel were detached fram the former battery and
attached to the battery having responsibility for that area of operation.
Property book records, hand receipts and clothing forms were retained by thre
HHB Battery Commander, who maimtaimed accountability for property in dboth
Battery D (M3) 71st Artidlery and Battery I (SLT) 2d Battalion, 29th Artill -
as an additioml duty. The mechanics in Battery D (NG) 71st Artillery and
Battery I (SLT) 24 Battalion, 29th Artillery and the PLL of repair parts were
cont.rolled by the Sth Sattalion (AW)(SP) 2d Artillery Battalion Mainterance
Section, This precsdure of retaining the mechanics, PLL, and resronsidbili:y
for maintenance on the tactical assets at Battalion level allowed for an
sdequate deneity of five ten vehicles, 1/L ton vehicles, M55 mounts and
ssarchlights, to maintain & PLL for repair parte on the equipment. This
procecure was established as the Duster batteries do not have the capability
of meintaining the five ton prime mover, the M55 Quad .50 and the searchiigh: ».
This system once implemerted and followed through was workable. However, the
syst m devised to control the searchlights and Quads was cumbersome and was
an attemmt to substitute ecordinat ion by seversl elements for command by a
single individual, ‘ .

(e) RECOOEIDATION: In such a situstion, responsibilities of individual-
are very apt té became diffused. 3ince the unit is not authorised a battery
commander, First Sergeant or platoon sergeant, ths personnel sssigned to the
unit have no one individual to wvhom they could present their individual
problems or who would loek after their interests and provide them with suppor.
and guidance. The battery lacke unit imtegrity and the personnel are attached
to different line batteries with which they are operating. Although the
battery cammandere of the line batteries make a sincere and honest effort
to fill the void crested by & lack of command and control elememt in the un!:,
satisfactory results are not always acheived. This is due to the fact that
the attachment of forty to fifty or more personnsl to the line battery creat.cs
an additional burden in comtrol, operations and adminstration on that battery,
and & burden which the battery is not equipped to handle. Thus, it is recommeni- :
that during a reduction of spaces in a unit, that unit should retain its command
and control elemsnt. If the comtrol element has to be eliminated, the entire
unit should be inactivated or redeployed. TO&R units are desiened to perform
s epecific mission, to tamper with the organisatiomal structure, without an
attendant analysis and restatement of the unit's nission creates severe
commnd and mnagensnt problems,

(4) OCOMMAND ACTION: The detail procedures of cammand and control of

Battery D (MG) 71st Artillery end Battery I (SLT) 2d Battalion, 29th Artillery
were implemented within this cammand through command letters and SOP's,

.8
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. £.EGTET,  JUparatioral Report of the Sth Battalion (ANY(SP) 2d Artille:y

for tne “erind Bnding 26 April 1971, BCS CSPR-65 (R3) (U)
(e) TRAINING: None
(£) LOGISTICS: None
«g) COMMUNICATIONS: None
(n) MATERIAL: None
(i) OTHER: Nene

LTC, ADA
4 Tn2d Canmanding
&

D13TRIBUT ION:

2 = USARPAC; ATTN: GPOP-DT, APO 96558
3 . USARV; ATTN: AVHDO-DO, APO 96375
. - 234 Arty Gp; ATTN: AVGB-C APO 96266
+ - Bn File

_— S
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AVGE-C (26 Apr 71) 1lst Ind
SUBJECT: Operational Report - Lessons Learned

DA, HQ, 23D ARTILLERY GROUP, APO 96266 Y MAY B7
T0: Cosmmanding General, Third Regional Assistance Command, APO 96266
This headquarters has reviewed the semi-annual Operational Report -

Lessons Learned of the 5th Battalion (AW)(SP), 2d Artillery and concurs
wvith operetions and lessons learned during the reporting period.

FOR THE COMMANIER:
D
'\.&'KW /2) \ (&9“‘

TRAM B, DALES
MAJ, FA
Adjutant



MACTR-G3PT (26 Apr 71) 24 Ind
SUBJECT: Operational Report - lessons Learned of 5th Battalion (AW) éSPg,
2d Artillery, for Period Ending 26 April 1971, RCS CSFroR-65 (R3) (U)
HQ, Third Regional Assistance Command, APO San Franoisco 96266 & JUN ::7
THRU: Commanding General, US Army Vietnam, ATIN: AVHDO-DO, APO 96375
Commander-In-Chief, US Amy Pacific, ATTN: GPOP-DT, APO 96538

TO: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D.C. 20310

(U) This headquarters has reviewed and concurs with the Operational
Report - Lessons Learned for the period ending 30 April 1971 from
Headquarters, 5th Battallon (AW) (SP), 2d Artillery,

FOR THE COMMANDER:

q OBERT F, CARRELL
T°LTC, AGC
AdJjutant General

(T3
o
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AVADO-DO (26 Apr 71) 3d Ind
SUBJICT: Operational Report of the 5th Battalion (AW)(SP) 2d Artillery
for the Period Ending 26 April 1971, RCS CSFOR-65 (R3) (U)

Headquarters, United States Army Vietnam, APO San Francisco 96375 29 JUi 1071

T0: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 26 April 1971 from Headquarters, 5th Battalion (AW)
(SP) 24 Artillery.

2. Reference item concerming "Battalion Drug Amnesty Progran,” page 21,
paragraph 2a(l): Concur. The recommendatione pr.sented are being
studied by USARV,

FOR THE COMMANDER:

«r. MA
CPT. INF.
Acting Asit Adjutant Generdl
Cy furmi
5/2d Arty
TRAC




GPOP-FD (26 Apr 71) &th Ind (D) ya

SUBRJECT: Operational Report - Lessons Learned of Sth Ba (AW) 24 Arty, for
the period ending 30 Apr 71, RCS CSPOR-65 (R3)

MQ, US Army, Pacific, AFO San Pranecisco 96538 - Uy

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

mm——

L.M. OZAKI
CPT, AGC
Asat AQ

| —
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DEPLOYMENT AMD MISSTIONS OF DDIVIDUAL
UNITS OF STH BATTALION (AH)(SP) 2 ARTILLERY

Location of deploymemt as

(/)1 of 31 March 1971
HMB Camp Prenzell Jones

Task Force

Aloha Phu Loi

Sec 12 FSB Haymaker

Sec 13 PFSB Haywaker

Sec 1 FSB Wade

Sec 21 Phu Loi

Sec 22 Phu loi

Sec 2, Phu Loi

Sqd 11-14 FSB Haymaker

Sqd 33=34 Camp Frensell Jones
5qd CD Bu Dop

SLT 111 Bu Dop

SIT 261 PFSB Wade

LT 162 Cemp Frensell Jones
SIT 252 Camp Frensell Jones
SIT 331 Camp Prenzell Jones

3 Task Porce
Bravo Phu Loi

3L
3
L9
55
35
32
69
35
39
b
69
55
)]
3
32
69
L9
35

2

56
2

Sec 11
Sec 12

P3B Lanysrd

PSB Lanyard

Sec 13 FSB Heppy

Sec 14 Phu Dong

Sec 21 [Katwm

Sec 2 PSB Blue

Sec 23 IFSB St, Barbare
Sqd 3154 Katum

Sqd 23-52 Tay Ninmh

3qd L3-44 PSB lanyard

Sqd 62«63 FSB St Barbare
Sqd 84 Phu Dong

Sqd 41=61 Camp Prenzell Jones
SLT 112 Camp Frensell Jones
SLT 132 ISB Blue

LT 211 PSB St. Barbare
LT 24,2 PSB Happy

AT 312 Katum

Task Porce

Charlie Camp Price
Sec 11 PSB Dora
Sec 12 Camp Price

T 075120

YT .855160
XU 699221
XU 699221
XU 73308,
XT 855160
XT 855960
XT 855160
XU 699221
YT 075120
XU 97429
XU 974291
XU 733084
YT 075120
T 075120
YT 075120

T 855160
X 075895
X 075895
XT 007436
X 115708
B 333902
n 259290
B 26660
B 333902
XT 165515
X 075895
X 276680
X 115708
T 075120
YT 075120
XT 259290
XT 276680
XT 007436
XT 333902

YT 045116
YS 251726
YT 045116

MISS TOM
G5, 23d Arty Oroup

GS, 23d Arty Group

Maint Stand Down
Maint Stand Down
Maint Stand Down

GS, 23d Arty Orowp
P3, RRF, CB

az
L

8
L
R8N RAARRRARS

G3, 234 Arty Group
PS, RRF, CE
Stand Down

18
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Locstion of deployment as

Bra22208:3,33382

s ———

UNIT of 31 March 1971 MISS ION

Sec 13 FSB Carnen S 4,22582 PS, RRF, CE

Sec 21 FSB Blackhorse S LLS9TT PS, RRP, CE

Sec 2, 3B Carol YT 295100 PS, RRF, CE

SLT 122 FSB Carol YT 295100 PS

Task Porce

Delta Caxp Prenzell Jones YT 075120 G3, 23%d Arty Groun
Sec 11 PS8 Sylvis 25 015827 PS, RRP, CE

Sec 12 SB 0ld Ham 2T 082000 PS, RRF, CE

Sec 13 FSB Murgaret YT 741291 PS5, R&F, CE

Sec 4 PSB Margaret YT 741291 PS, RtF, CE

Sec 21 73B Olesen YT 657067 PS, RRP, CE

Sec 22 FrSB Deeble YT 950263 PS, RRF, CE

Sec B FSB Michelle YT 285100 PS, RRF, CR

Sec & F3B Nancy IT 560381 PS, RRP, CB

Sad 13-21 F3B 0)d Ham 2T 032000 PS, RRF, CE

3qd A-8 FSB Deedle YT 95C263 PS

Sqd 53-8 Cemp Prenzell Jones YT 075120 Maint Stand Down
31T 222 Camp Prensell Jones YT 075120 Maint Stand Down
SLT 2 Cemp Prensell Janes YT 075120 Maint Stand Dowr.
SLT 262 PS8 Vancy YT 56038t s

SLT 332 PSB Deedle YT 950263 Ps

SLT 31 FSB 01d Ham ZT 082000 PS

Mission Key:

PS - Perimeter Security
RRF ~ Ready Reaction Porce
CE - Convoy Escort




ONDT J0NHd
SNOLIVY A0 JO YRV N._.u__mw.. "

ruw

ic

e
CONFIDENTIAL

Inclosure 3 to Incl 3




e
2.

3.
S5e

:
8%

7.
e.

10.
M.
12,
13.

16,

39.
40,
'Y
ha.
L3.

Appendix 1 to Inclosure 3

Duster Compound
Camp Price

Phu Lod

Cu Chi

Zuan Loc

PSB Deedble

FSB Flower

FSB Nency

PSB Matesl

F3B Mace

Nui Dat

FSB Lynch
FSB Blackhorse
¥3B Nance

FSB Schwarts
Nha Be

Tan An Bridge
Ben Luc Bridge
Phu Cuong Bridge
PS8 Aries )
SR Ha Ho
Phuoe Vinh

1Z Buttons
Duc Phong

FSD Spufty

Bu Dop

P38 Audic

rss

FSB Nichelle
PS8 Snider
Camp Prenmll.
Jones

P38 Blue

738 Eleenderg
P38 Lanyard
Katwm

FSD Vade

P3B Sandre

P38 Silwr
A

e

F3B Marisa

FSB Custer

DURIN . THR PERIOD 1 NOVZMRER 1971 = 26 APRIIL
T 128114, bis. P3B Asper
I? 865160 46, PFSB Carmen
IT 650160 47, PSB Carcl
YT L7409 L8. PSB Haymaker
YT 950263 49. F338 Happy
23 00498, 50. PSB Simmons
w7 56381 51, FSB Sylvia
XU 715278 52, P38 Powder Ridge
0 621 53, PSB Clare
3 433667 Sh, PSB Susannah
IS 458836 55+ Phu Dong
8 LLSYT7 56, ¥SB Dore
I3 125895 57, Lai Khe
YS 380991 . PSB Striker
IS 920820 59. Beareat
I8 6“’” e Vo Dat
X8 617759 61, PF3B Heidi
T 008137 62, PSB Rivers
T 515665 63, P3B Litdy
TU 02242 6. PF3B Alpha
X 985,90 45, P3B Williams
U 14,0070 66, P3B Sunday Punch
YU 336362 68, FSB Olesen
U 97291 69. FSB St. Barbare
IT 68%7 71, PSB Dacus
T 200100 72. PSB Gemini
X 696195 73, PSB Stew

7% . PSE Dreamsr
TT 075120 95, P3B Jupiter
XT 25829 96, PSP Bunard
I 114495 7. V3B Apache
T 075895 78. PSB Beverly
XT 333902 79, P38 Cheyenne
XU 73308 80, Desu Tieng
T 0k9193 81. PFSB Riviers
IT 8200,0 g2, P3P Jeamme
g ;gz;g 3. P33 Neleon

o PSP Custer

o 21653 :'s. )
YT 41500 . PP
T %5395 o Swi I

0. J8B 01d Nan

04. FSB Mrgaret

DYPREENS 9 & 2o ol
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STH BATTALION (AW)(SP) D ARTILLERY

SUMMARY OF POSITIONS OCCUPIED

J
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IT L8812y
YT 091762
Y3 L4y2582
YT 295100
XU 69922t
XT 007439
AT 582501
oS 015827
T e18788
T 820453
13 495985
IT 118708
5 251752
XT 761377
Y3 813966
Y3 163001
YT 721341
T 510052
15 101872
YU 535338

- XU 568215

T 956726
U 395L.77
T 33,78,
YT 657067
T 276680
YT 510056
T 202570
13 14,3856
Y3 117956
IT 932262



L8
36
35
3

32
55

26

UNT?

Btry D (MG)

Tist Arty

Sad 11=14
Sqd 13-21
Sqd 2241
3qd B-52
SQC 3'-“
Sqd 33-34
Sqd 4344
3qd 53-8
3qd 62-63
Sqd GeF
Mt A-B

M CD
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DEPLODMENT AMD MISSIONS OF INDIVIDUAL
BLEMANTS OF BATTERY D (MG) 71ST ARTILLERY

Location of deployment as

of 1 April 1971

Canp Frensell Jones

FSB Haymaker
FSB 014 Ham

F3SB Vade

FSB Happy

Katum

FSB Nancy

FSB Lanyard

Camp Prensell Jones
FSB gluo

Phu

rsB D::I‘alo

Bu Dop

Inclosure 4 to Incl 3
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YT 075120

U 699221
ZT 082000
XU 73304,
XU 007439
XT 333902
YT 560381
XT 075895
YT 075120
I 258290
I 118700
YT 950263
XU 974291

Mission Key:

NISS TON

Assigned to 23d Arty C-¢ P

PS, RFF, C2
PS, RRF, CE
PS, RiF, CE
PS, RRF, CE
PS, RRF, CE
PS, RRF, Ck
PS, RRF, CE
Maint Stand Down
PS, RRF, CE
PS, RRPF, Ct
| <~

PS « Perimster Security
RRF - Ready Reaction Force
CE - Convoy Eséort
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2. (C) Lgsgong Learncd; Commgnder's Ohsorvation, Evaluation, Racomwondgtions
ard_Command Actjon trkons

a, Porsonnoels V¥ono
b. Intelligoncos

(1) Observation: The major problem area affecting Fire Support Base
Security is the lack of adequate detection devices, particularly during the

hours of darkness. Individual and crew servei weapons authorized under the
Firing Battery TOE are adequate to repel ground attacks once detected. It
i{s the opinion of this headquarters that perimeter lighting devices are the

DAFD-OTT CONFIDENTIAL O T e 1 YA
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AVGE-R
SUBJECT: Operational Report - Lessons Learned Headquarters, 2d Battalionm, .
12th Artillery, Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U)

best means available for detecting ground probes under conditions of poor
visibility or darkness. During the reporting period, this battalion em-
ployed various illumination devices at Fire Support Bases to include:

(a) Diesel Pots - a 40mm ammunition container, filled with
diesel, will burn for approximately 3 to 4 hours.

(b) Husch Flares - when detonated, a Husch Flare will burn
for approximately six hours.

(c) Self Illumination with 155mm Howitzer Illuminating Projectiles.
(d) Hand flares.
(e) Searchlight Vehicles.
(2) Evaluation: The employment of a continuous illuminating device,
covering the entire length of the external wire system, provides an excellent

detection means, discourages sappers from attempting to breech the perimeter,
and raises the morale of the personnel on the Fire Support Base.

(3) Recommendation: That liéhtwoight, portable, battery or generator
powered lighting devices be made available through the supply system, for use
on Fire Support Bases.

(4) Command Action: This battalion will begin experimenting with
vehicle headlights, powered by 12v DC batteries to provide the continuous
illumination required on the Fire Support Base. This battal ion has also
requested portable lighting devices through the supply system, however these
devices were not available at the end of the reporting period.

c. Operations:

(1) Observation: On 5 Dec 70, Battery B, 2d Battalion, 12th Artillery
replaced Battery C, 2d Battalion, 12th Artillery at Fire Support Base Snuffy.
Battery B had previously supported the 5th ARVN Division Artillery, and was now
assigned a mission of GSR, lst Cavalry Division (AM) Artillery. The battery
immediately became involved in firing GAP (Cround and Air Preparations) missions
for air mobile insertions of elements of the 5/7 Cavalry, 2d Brigade, lst
Cavalry Division (AM). The GAP mission requires extremely close coordination
between the elements involved, and precise timing in firing, as the airmobile
force approaches the landing zone.

(2) Evaluation: Battery B failed to meet these standards during the
firing of its first GAP mission. This obvious failure resulted from a lack of
experience on the part of Key battery personnel in firing the type GAP mis- ’
sion required by the lst Cavalry Division (AM). Battery B had not fired this
type mission prior to occupying Fire Support Base Snuffy.

Z
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AVGE-R
SUBJECT: Operational Report - Lessons Learned Headquarters, 2d Battalionm,
12th Artillery, Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U)

(3) Recommendation: That any artillery battery, prior to or upon
closing into a new position area, coordinate with the Maneuver Force Commander
for simulated and live training in missions peculiar to the new location.
Inmediate training of this type will insure effective coordination and pre-
cise timing when fires are requested in an actual combat situation.

(4) Command Action: This battalion has implemented the above recommen-
dation with total success and will preclude future incidents of the type men-
tioned.

d. Organization: None
e, Training: None
f. Logistics: None
g+ Communications: None
h. Materiel:
(1) Maintenance program for 155mm Howitszer M114Al.

(a) Observation: The 155mm Howitzers, Ml14Al, assigned to this
battalion have experienced numerous component failures due to age, environment,
and extensive use. Replacement components have been available through the sup-
ply system in sufficient time to preclude excessive maintenance down time.

(b) Evaluation: Individual component failures often initiate a
sequence of failures of major howitzer parts to include recoil systems, elevat-
ing and traversing mechanisms, brake systems, sight mounts etc. The howitzer
is then unsafe to fire or move.

(c) Recommendations: An R&R program for the M114Al Howitzer was
initiated by the 185th Maintenance Battalion on 2 Jan 1971, 1t is recommended
that additional float M114Al Howitzers be made available from resources of
stand down units, to allow complete overhaul of all primary weapons in this bat-
talion. This overhaul program should be completed at the earliest possible
date to insure safety in firing, and successful accomplishment of the fire
support mission.

(d) Command Action: An R&R program for the Ml114Al Howitzer was
initiated on 2 Jan 1971. One float howitzer was made available. The float
howitser has been used however, to replace deadliined tubes at Fire Support
Base locations detracting from the R&R program. Additional float weapons are
required to effect successful completion of the program at the earliest pos-
sible date.
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AVGE-R
SUBJECT: Operational Report - Lessons Learned. Headquarters, 2d Battalion,
12th Artillery, Period Ending 30 April 1971 RCS CSFOR-65 (R2) (U)

(2) Airlift Rigging Techniques

(a) Observation: On 26 Jan 1971, during an airlift move from
FSB Snuffy to FSB Sunday Punch, one of two loads of class V, cluster rigged,
was dropped by a CH-47 helicopter, approximately one kilometer south of FSB
Sunday Punch. The load had been inspected prior to take-off by a Pathfinder,
the Battery Commander, and the Flight Engineer. It was determined to be secure
for airlift by all personnel concerned.

(b) Evaluation: The two loads had been cluster rigged, (both
loads suspended from the hook on the CH-47) however, the heavier load of
projectiles was suspended by a 20' sling, while the lighter load of powder
was suspended by an 11' sling. Due to flight movement, the 20! sling rube
bed excessively against the powder cannisters and pallets of the upperload
causing the sling to detericrate and break.

(c) Recommendations: That when cluster rigging a double load
for airlift, both loads be suspended from the aircraft by the same length
sling. If it becomes necessary to utilize different length slings, the heav-
ier load should be positioned higher than the lighter load, and the longer
sling should be taped in the areas in which friction will likely develop.

(d) Command Action: The above recommendations were immediately
i{mplemented.

Annex A w/d HQ DA L1C, FA
Commanding
DISTRIBUTION:

2 CG, USARPAC, ATTN: GPOP-DT
3 CG, USARV, ATTN: AVHDO-DO
5 CO, 23d Arty Gp, ATTN: AVGE-C
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AVGE=C (1 May 71) lst Ind
SUBJECT: Operational Report - Lessons Learned, 2d Battalion, 1lth
artillery for Period Ending 30 april 1971. KCS CSF(R-65 (R3)

Du, HSaDUARTERS, 23D ARTILLERY GROUP, APO 96266 14 MAY 31
T0: Commanding General, Third Regional Assistance Command, aPC 96266
This headquarters has reviewed the semi-annual Operational Report -

Lessons Learned of the 2d Battalion, 12th Artillery and concurs with
operations and lessons learned during the reporting period.

/aéé;& Ly, (/) \\) o (..

ALES
MAJ, FA
~d jutant

FCR THE COMMANDER:




CONFIDENTIAL

MACTR-G3PT (1 May 71) 2d Ind
SUBJECT: Operational Report - Lessons Learned,2d Battalion, 12th Artillery
for Period Ending 30 April 1971, RCS CSFOR-65 (335 (v)

HQ, Third Regional Assistance Command, APO San Francisco 96266 5 Jui j37¢
THRU: Commanding General, US Army Vietnam, ATTN: AVHDO-DO, APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96538

TOs Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D.C, 20310

1, (U) This headquarters has reviewed the Operational Report - Lessons
Learned for the period ending 30 April 1971 from Headquarters, 2d Battalion,
12th Artillery,

2, (C) Comments follows

a, Reference item concerning lighting for Fire Support Bases, page
12, paragraph 2b; concur, OCurrently there are no light sets available
through the supply system, However, sufficient lighting fixtures and
wiring have been obtained through PDO and depot to light the 23d Arty
Gp's Fire Support Bases, Generators to power the lighting systems have
been issued on temporary loan from the supply depot,

b, Reference item concerning additional float 155mm howitzers,
page 14, paragraph 2h; monconcur, There are presently two 155mm
howitzers, M114A1l, issued as floats to support the R&R program for the
two 155mm howitzer battalions in the 23d Arty Gp, The float howitzers
are used to support the R&R program and to replace howltzers that cannot
be immediately repaired, Using this system, the deadline rate for 155mm
howitzers has been consistently below 2% and normally closer to 0%,

When the float howitzer is issued, the unserviceable howitzer has

all the necessary repairs completed before it is returned to the unit,
In addition, the supporting unit does not have sufficient personnel or
the capability to maintain more than the two float howitzers presently
on hand,

FOR THE COMMANDER:

e

"'\é._m_a,\s A
KENNETH A. PAYANT

Major, AGC
Assistant Adjutant General
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A THDO-DO (1 May 71) 3nd Ind
SUBJECT: Operational Report - Lessons Learmed. Headquarters, 2d Battalion,
12th Artillery, Period Ending 30 April 1971 RCS CSFOR-65 (R3) (U)

Headquarters, United States Army Vietnam, APO San Francieco 96375 1 & .t 1i/}

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, 2d Battalion,
12th Artillery and commente of indorsing headquarters.

2. Reference item concerning "Aircraft Rigging Techniques," page 15,
paragraph 2h(2), Regardlese of which load is on the longer sling,
friction will etill develop that will cause the sling to fray. TM 55-
450-12 recommends using slings of equal lengths when moving cluster
loads. Unit has been so advised,

FOR THE COMMANDER:

. cepT. INF.

Acting Asst Adjutant Genercl
Cy furn:
2/12th Arty
TRAC
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GPOP-FD (1 May 71) 4th Ind (U)

SUBJECT: Operational Report-Lessons Learned, Headquarters
2d Battalion, 12th Artillery, Period Ending
30 April 1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 1 JuL 8N

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

L.M. 0ZAX1
CPT, AGC
Aseb A8
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