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CONFIDENTIAL 
DEPARTMENT OP THE ARMY 

'ICC OP TM« ADJUTANT OCNCRAL 
WASHINOTON. o.e. into 

4* 771' «^ 
AGD4-A (H) (10 Sap 71) 

SUBJECTi 

23 September 1971 

_         «son« LMmad» Artlllary Units Od Bn, 
35th^rty, 2d In, 32d Arty, 5th Bn, 2d Arty, and 2d Bn,sRth 
Art 

IBUTTON 

tlon it of raportt, tubjact at an 

•IHIS DOCUMENT ÜONTAINb INHOHMAllüH AhrtCTIIWi IH(  KAIU..^ 

DEFENSE OF THE UNITED STATES WITH!N W METING OF iS^ 
ESPIONAGE LAWS. HUE 18, U, S. C, 6OT 7M AW m^ 
IIS IRANSMISSION OR THE REVOLATION Of ITS CONTENTS (J 

TO ^ m^'Mm MI, jiNis mmmj» m* 

IBOVr.rrrfSWärdäd föV ravtaw 

»O 

avaluatlon In accordanca with para 4b, Al 525-15. 

2. Tha infomatlon contalnad In thaia reports Is provided to Insure that 
essons learned during currant operations are used to the benefit of future 

operations and may be adapted for use in developing training materiel. 

< 

3. Information of actions initiated as a result of your evaluetion should 
a forwarded to the Assistant Chief of Staff for Force Development, ATTNs 
FD-OTT, within 90 days of receipt of this letter. 

As Section 1 of tha report is not pertinent to the Lessons Learned 
program it has been omitted. 

BY ORDER OF THE SECRETARY OF THE ABfYt 

irDDkie   t'    B/UVDC   I 

I    /y-?i 
VERNE L'. BOWERS 
Major General, USA 
The Adjutant General 
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2. Lessons Learned: Comaaoder's Observations, Evaluations, and Roconmend- 
ations* 

«• Personnel; 

(1) ODSEBVATION: That transfer of non-essential personnel from 
stunddovm/rodoployed units be expedited to reduce personnel turbulence. 

(2) BTiLUillGN: Because the standdown/redeployment operations do 
not roquiro 100$ of authorised strength, the unit1 s porsonuol vere divided 
into essential and non-essential categories. Ilon-essential personnel were 
off«t<*d for reassignment immediately prior to the batteries uithdruvinc 
tc the roar area. Gaining units were not responsive to reassignment thus 
contributing to increased personnel turbulence once the forward elonents 
began arriving in the rear area. Also, immediately prior to official stand- 
down amouuoomont, DEROS eurtoilnent instructions were received which 
required adjustments to the selected essential personnel list and, as a 
result, added to the personnel turbulence. 

(3) RflCOMUanUkTIGNt As soon as practical after the unofficial 
t.tanddown announcement is made, the redeploying unit should provide a 
list of personnel for iaaediate reassignment onco the subordinate element 
arrivos in its standdoun area. The gaining units must be responsive to 
announced EUCSA, and personnel turbulence reduced to the lowest possible 
level. 

(A) CGMtAMD ACTION: This requirement was included as a Lessons 
Learned in the 2d Battalion, 35th Artillery After Action Report-Keystone 
Robin Charlie Redeployment. 

b. Intalliganeai None 

c. Qporations; 
MNMIANI ATJjyiMIRVAlS; 

MCUSaM AfIB It TUH 

DAFD.oTT CONFIDENTIAL 
711001 
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AVQB-X 
» 

SOBJKT:    Operational Report - Lessens Learned, 2d Battrlion, 35th ^^rtillery . 
Period Ending 30 April 1971 BCS CSy0Il-65 (R3) r 

(1)    OBSBRVATIOII:    At 290300 November 1970 a sapper attack was 
lannehcd against Battery A, 2d Battalion, 35th Artillery at FSB Siimona 
(XT 579504).   The following speeifie observations were made: 

(a)   The interior guard of A/2-35 was ineffective, consisting 
of on« nan from FDC walking pariodiealljf throughout the battery area. 

position« 
(b)   No security was positioned on the wast side of the battery 

(o)   Alternate means of intra-battery eonmunications ware 
laoking; onco the land lines were disrupted the battory coonander could not 
control the fires of the battery. 

(d) A ready roaotion force deployed imnediately before anyone 
• know what was happening or before the force was ordered to deploy. 

(e) Most of the assigned FDC personnel were in the immediate 
«onfinec of the FUC bunker, to include the personnel who were off duty at 
the tins of the attack.   Thus, the entire IDC capability could have been 
nullified if the satchel charges were more effective. 

(f) Class IV and Class V material was stored on the western 
edge of the FSB, giving additional cover and concealnent to the enemy's 
entry into the FSB. 

(g) friendly defensive fires were not adequately controlled 
once the dust^off ship reported on station, resulting in a delay of 29 
minutes. 

(2)    EVALUATION:    At 290300 November 1970 a sapper attack was 
launched against Battery A, 2d Battalion, 35th Artillery at FSB Simmons 
(XT 579504).   The sappers used the usual techniques of placing bamboo to 
shore 19 the wire, wire cutting with essentially noiseless wireeuttors, 
t|£ng off trip flares to prevent their detonation and using- RPG and satchel 
charges as their offensive weapons.   Three sappers entered the FSB through 
a lightly guarded wire barrier on the western side of the base; this portion 
of wir« could not bs observed because of a depression in the terrain.   Once 
Inside the position area, the sappers moved into the vicinity of the IDC 
and hurled 2 plastic sstchel charges into the ISC bunker resulting in one 
FiDAC damaged, disruption of all land line eoamuniostions, dostruetion   of 
plotting equipment and wounding 5 FDC personnel.   Since there were no other 
breaches in the wire, it oppoars that the sappers intended to exit by the 

* sons route.   Once the charges in the FDC exploded, tbu entire battery woe 
alerted of the attack.   Several RPG rounds then impacted inside the   perimeter, 
one of which is believed to have killed one of the sappers and woundod a 
socond.   With the personnel on the perimeter alerted, 5 additional suppers 
wore killed in the ensuing defensive fires; o crew of three sappers armed 
with a RPG launcher and a supply of RPG rounds were killed while trying to 
approach tho position from the north with the obvious mission of destroying 
nearby howitsers; the others wore killed on their attempt to exit the battery 

CONFIDENTIAL 
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\ SÖBJBDT:    Optrttiooal Äaport - UMOTUI Leornod« 2d Bcttalion, 35th ATtilltiy 
# ' Period aullag 30 April 1971 BCS CSF0Rr65 (33) 

poiitlon.   Upon tb» Initittlvo of the chiefs of section, the houitsere 
begen firloff their defensive fires in response to RFC indirect fire.   The 
resdy resction force thst quickly foamed deployed prior to receiving an order 
to dc so.   Lastly, the 5 US Uli were dusted-off at 0357 hours, although 
the dust-off ship reported on station at 0326 hours.   After checking in with 
the battery the dust-off ship made one pass to land but a howitaer fired a 
round and the pilot aborted thinking it was incoming artillery.   On the 
naxt pass a flora was fired in the vicinity of the approaching aircraft 
and the pilot via tenperarily blinded,   finally, all defensive fires 
were      stopped and the pilot landed to pick-up the wounded peraonnel. 

(3)   RBOMBIDATiaiSi 

(a) Batteries mist have interior guards overlooking vital 
installations and sleeping bunkers, in addition to stationary guards ut such 
howitaer section. 

(b) Perimeter wire must be eaplaoed as specified by doctrine. 
Moreover, the perinstor wire must be inspected daily and improved aa the 
situation dictatea. 

(c) Altemute meuns of intr^battexy coanunieations must be 
installed and checked daily* 

(d) Reedy reaction force must bo instructed to deploy on 
order of the battery oomaandor or hie representative. 

(e) Off duty FDC personnel must have sleeping bunkers tlu.t 
are separated fron the ISC by a pfcyatoal barrier or by an appropriate 
distenoe« VX 

v. 

(f) Class 17 and Claaa T material must be stored within the 
perimeter in such a wsy to deny the sappers cover and ooncoalment aa they 
atteopt to breach the perimeter, yet positioned for troop safety. 

(g) Batteries must develop and periodically rehearse plans 
to counter sapper attacks. 

(h) I8B Cosnanders must hove positive control of the defensive 
fires. Once a dust-off pilot is cleared for his approach into the position, 
he should not be forced to abort due to friendly firing. 

U) COMIAKD ACTIOKi A interim Operational Jteport - Lessons Learned 
was published by 23d Artillery fooup concerning the sapper attack ugainat 
FSB Simmons on 29 November 1970. The report was disseminated immediately 
to all unite throughout 23d Artillexy Group. 

d. Qi^qHi^flffl^i None 

CONFIDENTIAL 
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CONFIDENTIAL 
AVG&-Y 
SUBJECT:    Operational Report - Lessons Le;irnod, 2d Battalion, 35th Artillory 

Period aiding 30 -pril 1971 ItCS CSFCR-65 (113} 

e. lyalninc;   None 

f. ^ogjatics; 

(1) iidniciitrotive support requirements. 

(a) OBSEHVATION: When a large stunddov/n/redeploynont troop 
list is published, it is ossenti&l that T01E items be deodlined for proces- 
sing as soon cs feasible« Bquipment and vehicle support is required when 
processixxg TOSLC items« 

(b) EVALUATION: Equipment and vehicle support requirements 
wore submitted early in the initial standdown phase but were not available 
to support the operation« 

(c) MEGM'HIDitTlON: Adninistrutive support must be predeter- 
mined and available to facilitate the unit's oporation« Required items 
should be obtained from depot stock or from Keystone resources on a tem- 
porary loan basis by the parent organisation and hand receipted to the 
standdoun/redeployiag unit. 

(d) COMMAND ACTION: This requirement was included as c Lessons 
Learned in the 2d Battalion: 35th Artillery After Action Report-Keystone 
Robin Charlie Redeployment. 

(2/ Property Book Officer for Equipment Escort Detachment« 

(a) OBSERVATION: Control and accountability for all TOUS 
being redcplüTüd must be obtained at the earliest possible date« 

(b) EVALUATION: Six days prior to rodoploynent, the unit 
oust provide a list of TO&E shortages to the gaining command. These items 
must be thoroughly inventoried early in the standdown phase to facilitate 
packing operations« 

(c) RECCMMINDATION: A property book officer must be 
appointed in sufficient time to allow him to become familiar with the 
TOLE of the unit. This will greetly enhance the accountability inspection 
which is used to determine the required shortage list. 

(d) COMMAND ACTION: This requironent was included as a 
Lessons Learned in the 2d Battalion 35th Artillery After Action Report- 
Keystone Robin Charlie Redeployment. 

g« Communications« None 

h« Material. None. 

CONFIDENTIAL 



ft 

-  . 
 . ,     M -  

CONFIDENTIAL 
im-x 
SOBJBDT:   Qpaoratioaol tapert - LMMOS LMrn«df 2d Battalion, 35th ArilU«nr 

P«rlod Ehdlac 30 April 1971 BCS CSFCa-65 (B3) 

i.   Othar.   Tte iqpaet of utettar and w»etb«r wpport forMostlag 
m» not a major foetor in tht ploaalac of oporatlaui during tho 
roportlng period« 

dSIRIBUTldf 
^ 

MOODIE. HUES 
L1C, U 

2 eyii   USARPiC, ATII:    OPOP-OT 
3 cyi:    ÜSAHV, ATTO:    AVHDO-DO 
5 oyt»   23d AKT GP, ATTM»    AVQB-C 
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ATO-C (6 Mur 71) Ist Sad 
SUBJECTS   Operational Raport - Lattoni L««m«df 2d Btttallon, 35th 

^rtiUmry for Ptrlod Biding 30 April 1971.   BGS CSFOR-65 (R3) 

DA, HBADODARIGRS, 23D ARTILLERr GROUP, APO 96266 

701   Cmi—ndlng Omaral, Third Regional Aasistanoe Co—ad, A -o 96266 

1. This haadquartan has raviwad the ««aJL-anmiBl raport of the 2d 
Battalion, 35th Artilleiy and ooneura in ita content with the follovinr 
axception* 

2, Hon-ooncur with parafraph 2f(l), Adndniatrativa airport require- 
■anta.   Tanporary loan of aqulpaant and Tehiclea from dapot atodc or 
fpoa Keyatona reaourcea «ill only add to the naintananee and control 
requireaanta of the unit whan it oaanot afford an additional burdan. 
Thia type of support can and haa bean provided to atand dovn/redaplo} inr 
unite during the latter atagea of prooeaaing on an aa-raqulred baaia. 
Thia alaaion aiqpport la nonetlly provided by 23d Artillery Group unita 
and Saigon Support Coaaanrt to aatiafy abort ten needs.   In thia oanner 
the unit reoeivee only neeessary support and is not burdened with 
additional ■aintaoanoa/oontrol requirwunta. 

FOR THE COMUNEBRt 

4 BERTRAM B. DALES 
MAJ, FA 
Adjutant 
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IUCTR-C3PT (6 Kax 71) 2d lud 
SUBJKTi    Opttatlonal Effort • Lsasona Lsamod of 2d Battalion« 35th 

Artlllazy, for Parlod ladlns 30 April 1971, ROS C8POR-65 (R3) (U) 

HQ, Third Raglonal Aaalatanco Conand« APO Saa Franolaoo   96266   8 I MAY 19?; 

THRUi    Ooauadln« Ganaral, OS knj Ylataaa, ATTNi   AVHDO-DO, APO 96375 

Ooaaandar-Ia-Ohlaf, US Aray Pacific, ATTNi    GPOP-DT, APO 96538 

TOi       Aaalatant Ohiaf of Staff for Fore« Developaent, Department of 
the Any, Haahlngtoa, D.O.   20310 

1. (U)   This headquarter a haa reviewed the Operational Report - Lessons 
Learned for the period ending 30 April 1971 froa Headquarters, 2d Battalion, 
35th Artillery. 

2. (U)    Coaaent follows 1    Reference Itea oonoemlng administrative support 
requlreaents, page 5, para 2f (1), this headquarters supports the non-ooncur- 
ranoe of HQ, 23d Arty Gp. 

fc*#- 

V 

• 

FOR THE COMMANDER i 

^ RGBRT F. OARREUi 
LTC, AGO 
Adjutant General 
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AVHDO-DO (6 Itar 71) 3d lad 
SUBJKTi   Op«zmtion*l l^ori - Lwsona LMznad, 2d Battalion, 35th Artillery 

Period fedln« 30 ipxU 1971 KS CWQB -65 (B3) 

Hoadquartcn, Italtod States Aray Vletnaa, AFO San Francisco   96375      7 JUN 1171 

TOi   Coaaander la Chief, üalted Stetes Any Hclfio, ATT» 1   GPOP-FD, 
A»   9655» 

This Headquarters has revleaed the Operational Report-Lessons Learned 
for the period «idlng 30 April 1971 fnu Headquarters, 2d Battalion, 
35th Artillery and concurs sith ooaasnts of Indorsing headquarters. 

FOR THE COHMAHDRi 

Cy fumi 
TRAC 



  . 

GPOP-FD   (6   Mar   71)      4th   Ind   (U) 
SUBJECT:     Operational  Report-Lessons   Learned,   2d  Battalion, 

35th  Artillery,   Period Ending   30  April   1971, 
RCS   CSFOR-6S   (R3) 

HQ,   US   Army,   Pacific,   APO  San   Francisco   96558     2 3 JUN 1971 

TO:      Assistant   Chief   of   Staff   for   Force   Development,   Department 
of   the   Army,   Washington,   D.   C.   20310 

This   headquarters   concurs   in   subject   report   as   Indorsed. 

FOR  THE   COMMANDER   IN   CHIEF: 

L.M.   OZMKI 

CPT.  AGC 
Asst A0 
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2«     (C)   Louont lotrned:   ^goMOdSLll AuOI&VfiUU JBUMilAflaii fiOA 

A,     Personnalt   MOM 

b.      Intolligence: 

(l)   QnAttended Ground Sensor«. 

(ft) Obaorvat^pnt Duo to the reduction of both US ground forces 
and tho numbor of autoafttic vsapons located At ecch F3B, ft grsfttsr esq^iftsis was 
plftcsd on the «ftrly detection of «ne«y forcus by nsgnetic and sslsnic Intrusion 
dovloos. 

(b)   totottflH'   Slnoo the vithdrftual of US ground forces fron FSB 
Kfttuffl in OsooDbor. pfttrolHng «ctivity In tfaftt «raft has been liinlted to that 
parfonnsd by the 6th Hanger Qrovq?«    Ii» order to provide early tauming and c. grant- 
or roftetion tiae, saissdc intrusion dovicoa (GSIDs) were requested nnd employed 
around the perfaaeter of that FSB«   Subsequuntly, as aore sensors became a.vailr.ble, 
complete coverage was ertondod to each FSB occupied by a firing battery within 
this battalion.   The worth of thoso sensors was deeanstratad on the ovoning of 30 
Hurch 1971 at FSB langnurd.   Early In the evening, «oveaent was detected by 
MENISIOS located outeide the porJjMter wire.   The area was engaged; however, dur- 
ing tho angageaent, a. firing Incident occurred which resulted in ARVN casualties, 
later that evening, another activation was recorded, but fear of a. repeated in- 
cident delayed engagbaent of tho activation.   At approadaately 310430 horch 1971, 
the FSB reooivod a sapper attack froa tho aaas direction of both activations.   A 
captured stupor dlscloaod that both activations had been his unit and that the 
«n^igaaont of the first activation had wounded three sappers and caused tho unit 
to withdraw and regroup.   If tho eecond activation had bean engaged, tho sapper 
attftck lay have bean atopped again.   Slnoo tfaftt tiae, aagnatlc intrusion devices 
have boon added to conflrti tho aalaalc activations. 

(c) fiofiflMBdlttfiBI'   'bat aore sensor strlnge capable of being 
nonitorod by ft protatlc trm ft central loofttion be authorised erd enployod for 
FSB security to allow greftter depth. 

(d) JcflMOdLAfiUflB1   AH firing units that enploy unattended 
ground sensors have been Instructed to engage all properly cleared sensor activ- 
r.tlona. 

( wmmum AT i TMB manm 
DAFD-0TT                              nAupiitruTisi fKuamumnmtk 711029                                CONFIDENTIAL BBBM 
Inel 2 
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CONFIDENTIAL 
AVffiJ-q 50 A^ril 1971 
EUIUiJOr; Onorational Report - Loosens Loaxnod (2d 3attalion, 32d ürtillory) 

Period ending 30 Jpril 1971, RCÜ C3F0R 55 (n3) 

(2) aSR-III tedrr. 

(a) Obssrvation; Tho oxDorimcntal Camp Sontinel Haclr,r III nro- 
vidoo ojrcollont aroa Eurvcillance during tho hours of darkness, 

(b) Evaluation; The CSR-III Radar was initially employed at FSB 

Phu Dong II on 10 February 1971 and later at FSB Lanyard on 31 March 1971. This 

radar has been effective in confinning sensor activations, detecting movemunt in 
dense vegetation, alerting guard manned starlight scopes as to location of pos- 
sible enemy movement, and denying the enemy use of natural camouflage.  Targets 
have been detected between 100 to 1400 meters from the perimeter of the FSB's. 
When the close range at which some targets were detected prevented the use ol 
artillery, M-79 grenades and .50 caliber fire from the Quads were placed on the 
target.  This type of engagement has proved effective in some cases, however, ii. 
81mm mortar fire would have been more appropriate in most instances.  Some dif- 
ficulties were initially experienced in the activations recorded by the rad.ir, in 
that it was very difficult for the operators to distinguish between animal and 
personnel activations.  When initially deployed at FSB Phu Dong II, a voluminous 
number of activations were recorded in and around the garbage dump which were 
duly engaged by the organic weapons of the battery.  In an effort to determin.' 
the nature 0f these activations, an area around the dump was cleared and the 
ground smoothed to Indicate foot or track prints. That night, the area was again 

very active according to the radar. The next morning, numerous animal tracks 
were found In the area.  This, however, does not detract  from the value of the 
radar.  On numerous occasions, activations were recorded, the area engaged witii 
an .ippropriate weapon system, and upon a search of the area the following morn- 
ing, loot prints and blood trails have been found.  As a case in point, one such 
engagement and search revealed a partially buried unfuzed mine located on Highway 
QL 22 north of FSB Phu Dong II with sandal tracks and blood trails leading into 
the woods.  We have found that with experience, operators have been able to dis- 
tinguish between animal and personnel type sersings.  This radar has been in;>tru- 
mental in the prevention of attack on both FSB Phu Dong 11 and FSB Lanyard. 

(c) ra.c0~nendatio.n31 

(1) That oach fire support base located in mrnote rxoaa bo 
equipped with 0 CSR-III Radar for base defense, 

(2) That enoh using unit bo given an Sinn mortar and associ- 
r.ted amnunition, to include VT fuzes, to be omeloyod ogr.inst close-in trxgets, 

(d) Coimnand Action!    This unit is currently attempting to obtain 
31mm mortrr frr erx>h* of*Yt*s" firing batteries, 

c»      Ojierations, 

(l)   Support of ARVM Operations, 

(a)    Obseryation:    The apparent reluctance of tie ■J'.VII to utiiizo 

2. 

CONFIDENTIAL 



ir CONFIDENTIAL 
AVCE-Q 30 April 1971 
SUBJECT: Operational Report - lossons Lenrned (ad Battalion, 324 irtiUory) 

Period ending 30 April 1971, RCS CSFOR 6$ (R3) 

heavy ortillezy for "close in" st^port UM noted on sovoml occasions during the 
reporting period. 

(b) MnlMfttiani The firepower end shock effects of heavy srtillory 
nako it voll suited for support of ground forces. Due to the Isrgc re-doploynont 
of OS ground forces vithin MU3 during tbs reporting period, the vast mjority of 
tho fires delivered by this bettnlion have been for ARVN foreos operating in Crj> 
bodia} hewovor, aost of these fires have been unobserved and delivered Sfsinst 
intelligonco tftrgots developed by the battalion's higher headquarters. Wry f«v 
of the rissions indicated in parsgnph 1c(26) have boon far "close in" support of 
ARVN foreos. 

(o) fififiiOMBdlhU&P ' Z& order to gain tho ARlffi's confidonco in 
heavy rrtillory, wo have instructed our liaison officers and fire direction of- 
ficers in particular when co-located .with an ARVN unit, to strive to faoiliarise 
tho AKVN with tho capabilities end llmUations of heavy artillery. Personal 
tours of our FSBs, having tho ARVN ground ooamdor adjust tho heavy artillery 
and witness its effect, and repeated voltattooring to support a particular ARVN 
operation ore a nuribor of the netheds utilised to ovcreons this preblon, 

d. Organisation:- Hone 

e. Logistics t Mono 

f«  C( iwui if cations» None 

g.  Materiel: None 

h.  Other: None 

1 Incl M. R. WHITAKER 
as . LTC, FA 

CoMtnding 

DISTRIBUTION: 
2 - CINCUSARPAC 
3 - CG, U3ARV 
5 - CO, 23d Arty Op 

3 
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\0 AvG&-C (30 Apr 71) 1st Ind 
SUBJECT»   Opmtloaal Raport - Ltasons LMrntd» 2d Battalion, 32d 

irtlllary for the Period aiding 30 April 1971. HCS CSFOR (R3) 

DA, HEADQUARTERS, 23D AHTILIiRI GROUP, APO 96266     j 9 MAY 1971 

TO:   Cotandlng General, Third Regional Assistance Coonaod, APO 96266 

This headquarters has reviewed the semi-annual Operational Report - 
Lestons Learned of the 2d Battalion, 32d Artillery and concurs with 
operations and lessons learned during the reporting period* 

FOR THE CCMMANDBl: 

? ftKTRAN B. DALES' 
MAJ, FA 
Adjutant 
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MACrrR-G3PT (30 Apr 71) 2d Ind 
SUBJBCTi Operational Report - Lessons Learned-of 2d Battalion, 32d 

Artillery for Period Ending 30 April 1971, ROS CSFOR-65 (R3) (u) 

HQ. Third Regional Assistance Conand, APO San Francisco 96266 2 . MAY W' 

THRUt Commanding General, US Any Vietnam, ATTNi AVHDO-DG, APO 96375 

Commander-In-Chlef, US Army Pacific, ATTNi GPOP-DT, APO 96338 

TOi   Assistant Chief of Staff for Force Development, Department of 
the Army, Washington, D.C. 20310 

1. (U) This headquarters has reviewed and concurs with the Operational 
Report - Lessons Learned for the quarterly period ending 30 April 1971 
from Headquarters, 2d Battalion, 32d Artillery. 

FOR THE COMMANDEKi 

'tis ROBERT F. CARRELL t^t^C 
LTC, AGC 
Adjutant General 
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AVHDO-DO (30 April 71} 3rd Ind 
SUBJBCTi   Operational Report - Lessons Learned (2d Battalion, 32d Artillery) 

Period ending 30 April 1971. RCS CSFOR 65 (R3) 

Headquarters, United States Any Vietnam, APO San Francisco   96375      V JÜN tSTI 

TOi    Commander in Chitf, United States Any Pacific, ATTNi    GPOP-FD, 
APO   96558 

This Headquarters has reviewed the Operational Report-Lessons Learned 
for the period ending 30 April 1971 from Headquarters, 2d Battalion, 
32d Artillery and conoun with commsnts of indorsing headquarters. 

FOR THE COMHANDERi 

fa 

Cy furni 
TRAG 
2d Bn,  32d Arty 

err. AG 
AasMant MJoUat Oe»s«I 
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GPOP-FD   (30   Apr   71)     4th   Ind   (U) 
SUBJECT:     Operational   Report-Lessons   Learned   (2d Battalion, 

32d Artillery)   Period  Ending  30  April  1971. 
RCS   CSFOR-65   (R3) 

HQ,   US  Army,   Pacific,   APO San  Francisco 96558   2 3JW^71 

TO:     Assistant   Chief   of   Staff   for   Force   Development,   Department 
of   the   Army,   Washington,   D.   C.   20310 

This   headquarters   concurs   In  subject   report   us   Indorsed. 

FOR  THE   COMMANDER  IN   CHIEF: 

L.H. OZAXI 
OPT, AGC 
Asst AC 



________ 

3.1 CONFIDENTIAL 
Organlictioocl Stzuctuxe 

1,   Qrganio Unit« 

a»   HecidQ,ucrbor8 and Hoadquartors Bnttory, 2A Battdion» 32d Artillery 

b.   Battery A, ad Battalion, 32d Jrtillwy 

e«   Battory B, 2d Batttdlon, JZd Artllltry 

d.   Battory C, 21 Battalion, }2d ArtUlory 

•t   Sorvloo Battery, 2d Battalion, 32d Artillory 

2*    Attaohod Unite 

a«   5 H-55 C^iad 50) maohin» gan« fro« "D" Battery, 71 et Artillery are 
attached for operr.tioncl control and ooenon logietioal su|part« 

bt   CSR-III experiaentel radar is cttnohed for ooomen logistioal eupport. 

o*   Intepratod Oboorvation £^«ten (JOS) is attached for ooamoo logietioal 
■appovt« 
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2.    (C)   USSONS LEARNDt    OGMNAIDSR'S OBSERVATION, EVALUATIONS, AND 
RBCOMNEMDATIOBs 

(a)   Fartonmlt 

(1)   Battalion 9ng AaMtty ProNraa 

(a) OBSBWATiaii   Tht Drag Sahabilliatlon frotnm «itablished bv this 
Bittallan In eonjunetlon «1th th« 2d Brl«ada( 25th Infantry Division, has 
produesd soas slmlflesnt Isssons iMmsd. 

(b) IVALUATlDllt   Durinf th« parlod 1 Nov«ber 1970 to 26 Aoril 1971, 
ths Battalion bseaas involftd in tht drug aanosty progrsa.   Fifty-two 
pstisnts wart sasn during this tins, all phjsloally sddletad to heroin. 
Initially, patltnts wars ssnt to ths Plensar Hoass at II PTORCKV.   Sub- 
ssqusntly a rshabllltstlon faelllty «as dsvalopsd at Csao frantell Jonas 
In conJWBadlsn with ths 2d Brlfada» 2fth Infontiy Division.   During tha 
sdalnlstratlon of tha progrw savaral arsas bscsM snnsrsntt 

I.   Tha bast oounsslors for ths prograa ars non-tx-sddlct snlistsd man, 
with seas eollsss-lsvsl trslnlng In ths social snd bshavloial sdsness, who 
•rs notlvatsd to work In ths progrm.   txperienes has shown that using ex- 
sddlets Is frsausntly unsaecstsful, ss aany of thsss nsn return to ths use 
of hsroln uhlla serving ss counselors, thus defeating the purpose of the 
progi 

J. Tha aajority of asn who becans addicted to heroin In Vietnam did 
not use hsroln In ths statss, although «any experlaented with aarijuana, 
LSD, asrahetSMlnss, sn^or bsrblturatss. 

2»   Although tha majority of nsn saskit« help through ths pro-naa are 
activated and successfully undergo ditoRlfleatlon (physical withdrawn!), up 
to SCt of then return to the uss of hsroln.   Thsy attribute this to three 
things: 

g.   Continued crsving for the drag (psychologies! addiction), which 
lasts froa weeks to aonths. 

^.   Peer Prsesurst   When thsy return to their unit, aany of their friends 
are still using heroin and sneourage thsn to Join th«. 

£.   Recognised lack of an efficient wans of legal drug suppression.   The 

BOVMIAMI AT S TUIMIRVMS» 
^"   . CONFIDENTIAL maitmmumnjnm. 
IncI 3 ••IT 
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CONFIDENTIAL 

/» )::-.; 26 April   1971 
.; T   ^      »pent . ry/  Ra^rt of the 5th aatUlion CAW)(iP} Ti ArtUlery 

v.  wft. Psrxi: i^dliv 26 April 1971, RO. ftJFO'i-ff  ^13) (U) 

.»j;ilf.' <jf Ad3ic,
J
i   lnt«rrle*«l hav« slated that the only way to stot   t'ic 

• iowii. ■ ^*» of h< -Mn aaong IS trootv» in Vletran is to IflgaAly llenilfy 
~li ••■•')      I-'a-v it no officially aar.ution^d, effective meth-xi of doin* 
4   J.   «♦. the pre^em   tlmi».    A urine ta^t  'or heroin i1» av-iiiable which, 
." ü    .. or.   i lärP!ff-scaJ»* ansnnour.ced basis, would identify all herein uat-r. . 

■j.   .   cral-« it?«n be (J-»'^     ^ith medicall-. and/or adtainiatmtlvely.   Until 
^ur^ a mo-.i'wa    Is -•  Tt   >,   "t apf*a;"« tha»,  lenlirrf with the drop pivhlen* 
■r.\ .   r .^iy  iromntarjr, wedital tMSi» will continue to be unsuccessful. 

{r;-;    ü ..OMMSNOAflON;    That mor- attention be given to t»^ intcrrwl 
.-> .emi.-'n of the 3^ Ar,.ne9ty Proera^as.   vAere non-ex-aiJ.i  r,"  enlist' i TH :, 

>■•' v.sed as enur.•'clor3, and r.hat neceniary pia^ns are devised to le,\,..:- 
srd f.ltr'lv  ^»»ntifj thcae oersons who are Art.licta or prtertial Addifta 
- !    rrojr., 

r,     ' -■■     .. ier^n.-re:    None 

.Vibrations: 

(l)   Smployment of the 23-lnch xenon searchlight  in interdiction operatic:J 
I'm    •■   ri''f r bank or waterway. 

(^t    OP.i'HVATION:    The are of sear.^.ii^hta in the infrared renk; f»l orr 
-iaKs  for  interdiction cf> ratiorrs is inoffactive, 

(O    BVALUATIONJ    During the period 18 Novaaber n70 through  t5 Dece-nb*»- 
' i'v, r   j sea^thli^ita fro» Battery I (JLT) 2d Battalion, 29th Artillery, av 

o 5tn H.it» allon UW){3P) 2a Artillery, were employed in an interdiction -^ r 
K ♦►! t.ft ' ;*.h Amore'i Cavaliy Regiment along the Song Dong Nai River.    The 

our h.irh   : were deployed at ambush cointa witn M113 tracks of the suoport'i. 
unit.    It  was discovered during this operation that the xenon searchlifht  u ■• . 
\x. \   o   infrared medr nroved to be ineffertiv- due to the weather an) atnonnh»- ■ 

.11», ions nlcng the river w»ilch distorted the vision and extremely liTiitet 
•h"   vnge of  . -  infrared ll«ht.    In addition, thesound of the Jeep motor «T-T 
^••.•;4 "n" »n"  lipnt dliimcts from the siiitjrise caoabillty of the rjnbush. 

-'    RrXOHMSNDATIOIh    That units «ploying the    J'VbS-J s«i3rchli*t set 
••   v ;»■   ^wa c of the limitations of the infrared mode when ooeratinp the lirht 

4     .•':i.:*-.l nlssiofi!' ovjr wster, and areas where atmosohe-^ conditions,  sich 
as t-'Pi, dejfrtdes the cao^Mlity of tha Infrared. 

(d)    COMMAND ACTION;    This llniitation 'las been madt known to units emnloyiry 
the lights along waterways. 

CONFIDENTIAL 
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A S CONFIDENTIAL 

A?(B-J-C ft April 1971 
SUBJKTt    OptTÄtlonal Ilaport of the 5th Battalion (AW>(3P) 7A ArtlUory 

for the Porlod Indliu; 26 April 1971, MS C3FOR-65 (R3) (U) 

(2)   ■aplojnM'nt of tha 23-inch aanon aoarehlight in interdiction operations: 

(a) OBSERVATIOHt   The use of aaarehliffhta in interdiction ooerationa using 
white lifht UM bean highly successful. 

(b) EVALUATION:    During the period 5 Dvcenber 1970 through 3 January 
1971« two searchlights were deployed on two hilltops overlooking a rice bait 
located between Vo Dat and FSB Dreamer.   The lights was    in suoooit of a 
HACV Advisory Tea« at FSB Draaaer and aleaortts of the 1st Cavalry Division 
(Air Mobile) at Vo Dat.   The mission of the lights were to shine white lieht 
on call at selected and/or pr designated pointa In the valley below.   Their 
purpose waa to assist in Inter option of NVA/VC In their attempt to obtain rice 
during the harvest.   The lights proved to be highly successful In this type 
operation due to the rang« of the light and the wide and narrow bean capa- 
bility.   The lights wars deployed above the rice field and In eonjuetlon with 
radar. 

(c) RECGNHKNDifflONS:    The use of the aearchllght In Interdiction operations 
utilising white light and infrared (in arena where ataoapheric conditions do 
not degmde the infrared capability) has   proved to be highly succeasful and 
effective.    In addition, the element of surprise adds to the effectiveness of 
the mission.   Units employing searchlights should be aade aware cf the various 
capabilities of the AI063-3 seardilight. 

(d) COMMAND ACTION:    The capabilities and limitations of the searchlight 
have been made knownvto units «ploying the lights in support of their missions. 

d.   Organisation: 

(O   Drawdown of Eutery D (MO) 71st Artillery and Battery I (3LT) 2d 
Battalion, 29th Artillery. 

(a) OBBERVATIONi    Battery D (MQ) 71 at Artillery and Battery I (SIT) 2d 
Battalion, 29th Artillery w?re reduced in authorised strength during Increment 
Five of atanddown of units in tSARV. 

(b) IVALUATIONi    As a reault of the reduction in soaces lapoaad each of 
the batteries loat their eoanand and control and siteInlstratIve personnel. 
In both bait aria« only those personnel required to form complete combat erewa 
were retained, in addition to a minimum number of mechanics.   Battery D (Ml) 
71 at Artillery retained one-hundred and twenty-two enlisted men; twertty^four 
(5) man erewa and two artillery meehaniea.    Battery I (SIT) 2d Battalion, 29th 
Aftillery retained thlrty-slx enlisted men;  sixteen (2) man erewa and four 
aearchllght nsehaniea.   To alleviate tha proLlam of coamand and control and 
adminatratien of psrsonnel and reeorda, property books and aouipment, the 
following waa initatad:   The crews with their weapons and equipaent were 
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AVOB-J-C 26 Aorll 1971 
SUBJBCTt Operational Itport of th« $th Battalion (AW)(SP) 2d Artillery 

for tha ?ariod Ending 26 April 1971* RCS CSFOR-65 (M) (U) 

atiachad to tha Doatar battorioa.   Aa th« Quads and/or Searchlight• chawed 
area of oparationa tha pareonnal wore detached froi the fomer battery and 
attached to the battery having raaponaibility for that area of operation. 
Property book reeordo» hand reeelpta and clothing fons were retained by the 
HNB Battery Coaaandar» «ha aalntaimd accountability for property in both 
Battery 0 (NS) 7lat Artttlery and Battery Z (3LT) 2d Battalion, 29th Artill r- 
aa an additional duty.   The aeehaniea in Battery 0 (MO) 71 at Artillery and 
Battery Z (SLT) 2d Battalion, 29th Artillery and the FLL of repair parts were 
controlled by the 5th BatUlien (AW)(SP) 2d Artillery Battalion Maintemncr 
Section. This preaadura of retaining the asehanics, fUL, and responslbill-y 
for aaintenanoa en tha taetieal aaaats at Battalion level allowed for an 
adequate density of five tea vahielas, 1/4 ton vehicles, M55 mounts and 
eearchlights, to aaintaia a RX for repair parts on the equipment.   This 
procedure «aa established aa tha Duster batteries do not have the caoabi: ity 
of aaintaining the five ten priae Bover, the N55 Quad .50 and the senrchll^i. .. 
This «yataa once iapleaeiaed and followed through «aa workable.   However, the 
systaa devised to central the aearehllghts and Quads «aa euabersoae and was 
an atteant to substitute soordinatlon by several slements for eonand by a 
single individual, 

(c)   nCOMOUOATZOMt   Zn aush a situation, rssponsibilitiss of individual ? 
are very apt to baeoaa diffttaad.   Since the unit is not authorised a battery 
ooauaander, Pirat Sergeant or platoon ssrgsant, tha peraonnel aeeigned to th« 
unit have no ona individual ta «hoa they could present their individual 
problsaa or **io «ould leak after their interaats and provide thai with suppor 
and guidanea.   The battery lacks unit integrity and the peraonnel are attacheii 
to different line batteriss «1th which they are operating.   Althou^i th« 
battery coaaandare af tha line batteries asks a sincere and honest sf fort 
to fill the void created by a lack of eonaand and control element in the unit., 
satisfactory results are not alwaya aehsived.   This is due to ths fact that 
ths attachment of forty to fifty or aore perccnnsl to the line battery creates 
an additional burden in central, operations and adainstration on that battery, 
and a burden which the battery la not equipped to handle.   Thus, it is reeonmen i' 
thst during * rsduetion of spaaea in a unit, that unit should retain its command 
and control eleasnt.   If tha aofltrol eleaant hae to be eliminated, the entire 
unit should be inactivated or rsdsployad.   TOIB units ars deaiened to oerfom 
a specif la mission, ta tMpsr with the organisational structure, without an 
attendant analysis and rastatsmsnt of the unit's mission createe severe 
ooanand and aanagamsnt prablmss. 

(d)   OONNAND ACTIDNi   Tha detail procsdures of command and control of 
Battery D (MO) 71st Aitillsry and Battery Z (SLT) 2d Battalion, 29th Artillery 
ware implemented within this eaaaand through command lottere and SOP*s. 
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tf CONFIDENTIAL 

»'^O-C ^6 AnrU 1971 
5 B«:Cr:,    Opuratio'^l Umpolt of the 5th Battalion (AW)(SP) 2d Artillr.^r 

far the :>rlf)d Sncllni? 26 April 1971, IC5 CSPCR-65 (R3) (O 

(•} THAINI»:    Nona 

(f) LOGISTICS:    Now 

[g) OOHMUNICATWiei    None 

fh) KATEÜAL:    None 

Ji Tnol 
a 

LTC, ADA 
Ccmnandin« 

Dl^TftlBlfTION: 
2 - USARPAC; ATTN:    OPOP-OT, APO   96558 
1     IJ3ARV; ATTN:  AVHDO-DO,     APO   96375 

.  - 23d Arty Op; ATTN:    AVGB-C APO 96266 
i  - Bn PU« 
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• al AWE-C (26 ipr 71) 1st Ind 

SUBJECTS   OpmAtlonal Report - Ltssona LMmed 

Dif HQ, 23D 1RTILLERI GROUP, iPO 96266 T   MAY 1971 

TOt   Co—nillnc G«n«x«l, Third Rsgloaal Aatlstane« Conwnd, iPO 96266 

Thl« hMdquArtan baa reviewed the aeal-ennual Operetional Report - 
Leseone Learned of the 5th Battalion (AW)(SP), 2d Artillery and concurs 
with operations and Iwaaona learned during the reporting period. 

FOR THE COMUNIERt 

«BERTRAM B. DALES 
MAT, FA 
Adjutant 



HkCTR-GyPT (26 Apr 71) 2d Ind -v 

SUBJBCTi    Operational Report - Leaaona Learned of 5th Battalion (AV) (SP), 
2d Artillery, for Period lading 26 April 1971, RCS CSFGR-65 (R3)   (u) 

HQ, Third Regional ABeietanoe Couand, APO San Franolaco 96266     2 JUN T1 

THRUi    Commanding General, US Any Vietnam, ATTNi   AVHDO-DO, APO 96375 

Commander-In-Ohief, US Army Pacific, ATTNi    GPQP-nr, APO 96538 

TOi       Assistant Chief of Staff for Force Development, Department of 
the Army, Washington, D.C.    20310 

(U)    This headquarters has reviewed and concurs with the Operational 
Report - Lessons Learned for the period ending 30 April 1971 from 
Headquarters, 5th Battalion (AV) (SP), 2d Artillery. 

FOR THE COMMANDEEi 

HBCMRT F. GARRELL 
TITO, AGO 

Adjutant General 



...   

51 AVHDO-DO (26 Apr 71) JL Ind 
SUBJETi   Operational Raport of tha 5th Battalion (AH)(SP) 2d Artillery 

for tha Poriod Aiding 26 April 1971, HCS CSroH-65 (R3) (D) 

HMdquartan, Onitad Statw Any Viataan, AFO San Pzmnciaco   96375  2'/. JUf! 1971 

TO 1   Conaandar in Chlaf, United StatM Any Pacific, ATTHi   GP0P-7D, 
APO   96558 

1. This Headquarter« haa revlened the Operational Report-Leesone Learned 
for the period ending 26 April 1971 fzoa Headquarters, 5th Battalion (AV) 
(3P) 2d Artillery. 

2. Reference item concerning "Battalion Drug Amnesty Program,•• page 21, 
paragraph 2a(l)i    Concur.    The recommendations presented are being 
atudied by USARV. 

FOR THE OONHANDERt 

!S.T. MACCAREN 

CPT. INF. 
Acting Asit Adjutant Gonerd 

Cy fumi 
5/2d Arty 
TRAC 

8 
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3' 
GFOP-n (26 Apr 71)   4th lad (U) 4 

SUBJECT:   OptratioMl itport • UMOM LMrotd of Sth la (AW) 2d Arty, for 
tht ported oodlng M Apr 71, Id CtrOB-6S (13) 

■Q, I» Anqr, Paeific, AfO Son Froneifeo   96558   n*  UM. 

10:    Assistant Chlof of Staff for Fores Dsvslopasnt, Dopartasnt of ths 
Anqr, Vashlngtoa, D. C.    20310 

This hsadquartars eooeurs In subjoet roport as Indorsod. 

FOR TIB OOMfMBBt U CIHF: 

L.II. OZAKX 
CPT, A00 
Assi AO 

f 
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XNOOiURg 1 to Incl 3 
BATTALION ORBANZZATXwNAL CHANT 
A3 OP 31 MARCH 1971 

x 

R «A    (A 

RECRADED UNCLASSIFIED WHEN 
SBPARATfcl) FRUN CLASS IFIQ) 
INCL09URSS 
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mauamatt A» NZUSHB or HDIVIDUAL 
UNUS or jni BATTALIOM (AW)(SP) » ARrnjJB 

UMff 

31   HHB 

Location of doplograoi* as 
of 31 March 1971 

Caap Prensell Jena» 

3   Task Pores 

48 
40 
36 

3 
3 
3 

48 
31 
26 
26 
36 
31 
3T 
31 

Aloha 
Sac 12 
Sse 
Sse 
Ssc 21 
Sse 22 
Ssc 24 
Sqd 

13 
14 

Phu Loi 
PSB Haymaker 
PSB Haywaker 
FSB Wads 
Phu Loi 
Phu Loi 
Phu Loi 

11-14 PSB Hayaaksr 
Sqd 33*34 Caap Prsntsll Jonas 
Sqd C-D   Bu Dop 

Bu Dop 
PSB Wads 
CSBP Prsnssll Jonst 
Caap Prsnssll Jonst 
Cshp Prsnssll Jonss 

SLT 111 
SU 261 
XV 162 
SU 252 
SLT 331 

3 task Pores 

34 
34 
49 
55 
35 
32 
69 
35 
39 
54 
69 
55 
31 
31 
32 
69 
49 
35 

Bravo 
Sse 11 
Sse 12 
Sse 13 
Sse 14 
Sse 21 
Sse 22 
Sse 23 

Phu Loi 
PSB Lanyard 
PSB Langrsrd 
PSB Happy 
Phu Dong 
Uim 
PSB Blue 
PSB St. Barbara 

Sqd 31-54 Kst« 
Sqd 23-52 Tay Minh 
3qd 43-44 PSB Laiyard 
Sqd 62-63 PSB St. Baitoara 
Sqd 64-P   Phu Dong 
Sqd 41-61 Camp Pranisll Jonss 
SLT 112   Casp Prsnssll Jonss 
SLT 132   FSB Blus 
S.T 211   P3B St. Barbara 
SLT 242   PSB Happy 
3Lt 312   Katui 

2   Task Pores 
Chsrlis   Csnp Pries 

56   Sse 11     FSB Dora 
2   Sse 12    Canp Pries 

Znclosurs 2 to Incl 3 

MISS 3» 

TT 075120 OS, 23d Arty Group 

YT .855160 GS, 23d Ally Croup 
XU 699221 PS, HRP, CE 
XU 699221 PS, RHP, a 
XU 733084 PS, RRP, a 
XT 855160 Stand Down 
XT 855160 Stand Down 
XT 855160 Stand Down 
XU 699221 PS, RRP, CB 
YT 075120 Maint Stand Dovn 
XU 97429T PS 
XU 974291 PS 
XU 733084 PS 
TT C75120 Mail* Stand Down 
TT 075120 Mairit Stand Down 
TT 075120 Malnt Stand Dowi 

XT 855160 GS, 23d Arty Group 
XT 075895 PS, RRP, Cl 
IT 075895 PS, RRP, CB 
XT 007436 B, RRP, Ci 
XT 115708 B, RRP, Gi 
XT 333902 IB, RRP, a 
XT 259290 PS, RRP, a 
XT 276680 PS, RRP, CI 
XT 333902 PS, RRP, Ci 
XT 165515 RRP, Ci 
XT 075895 PS, RRP, Gi 
XT 276680 PS, RRP, a 
IT 115708 PS, RRP, a 
IT 075120 Maint Stand Dom 
TT 075120 Nsint Stand Dowi 
XT 259290 FS 
XT 276680 PS 
XT 0C7436 PS 
XT 333902 PS 

IT 045116 GS, 23d Arty Group 
IS 251726 PS, RRP, CB 
IT 045116 Stand Down 

Ji 
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UNIT 

COMFiSEMTIAL j 

Loe«tian of deployment as 
of 31 lUrch 1971 MISSION 

46 Soe 13 FSB Coraan TS 422582 PS, RRF, CE 
13 Soc 21 FSB Bloekhoreo TS U597T PS, RRF, CE 
47 Soe 24 FSB Carol TfT 295100 PS, RRF, CE 
47 SLT 122 FSB Coral rr 295100 PS 

31 Task Poret 
D«1U Casp Frenzen Jones YT 075120 Go, 23d Arty C.rouo 

51 Soe 11 FSB Sylvia ZS 01582^ PS, RRF, C5 
88 Soe 12 FSB Old Haa ZT 082000 PS, RRF, CE 
89 Soe 13 FSB Hnrgaret rr 741291 PS, RRF, CE 
89 See 14 FSB Margaret YT 741291 PS, Ä.HF, CE 
68 Soe 21 FSB OLoaan YT 657067 PS, RRF, CE 

6 Soe 22 FSB Doable YT 950263 PS, RRF, CE 
29 Soe 23 FSB Michelle YT 285100 PS, RRF, CE 
8 Soe 24 FSB Nanegr IT 560381 PS, RRF, CE 

88 Sqd 13-21 FSB Old Haa ZT 032000 PS, RRF, CB 
6 Sqd A-M FSB Dooblo YT 95C263 PS 

31 Sod 53-« Gmp Fronten Jones YT 075120 Maint Stand Down 
31 SIT 222 Caap Fronsall Jones YT 075120 Malnt Stand Down 
31 SLT 231 Caap Frensell Jones YT 075120 Maint Stand Down 
8 SLT 262 FSB Naaqr YT 56038r PS 
5 SLT 332 FSB Dooblo YT 950263 PS 

88 SLT 341 FSB Old Has ZT 082000 

Mission Key: 

F3 

PS - Periiieter Se curity 
RRF - Reatfcr Reaction force 
CB - Convoy Bscorl » 

10. 
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KEI ID INCL08URS 3 
5TH samim (iir)(sp> i© ARrnisa 

SWOttBt OP POSITIONS OCCUPSD 
DUR» . T« PBIOO 1 MOV^KBER 1971 - 26 APRU. 1971 

1. Duster Compound IT 128114 44. FiB Aiper IT 488129 
2. Cup Prle« IT a5ll6 45. Dot« Zeal n 091762 
3. Phu Lol XT 865160 46. FSB Caraen IS U258? 
4. Cu Chi XT 650160 47. FSB Carol YT 295100 
5. ZUM LOC IT 474096 48. FSB Haywker            ZU 69922t 
6. PSB DMWä IT 950263 49. F39 Happy XT 007439 
7. PSB PloMtr ZS 0049* 50. FSB Slanone XT 582501 
8. PSBManqr tt 56(881 51. F3B Sylvia ZS 015827 
9. PSBNfttMl ZU 715278 52. FSl Powder lidie    TT 818788 

10. FSB Mae« IT 627111 53. FSB CUre W 82a53 
11. Mui Oat »433667 54. FSB Suiannah           T3 495985 
12. FSB Lynch 13 458836 55. Phu Doof IT 118708 
13. FSB BlaekhorM IS 445977 56. FSB Dora IS 251752 
14. FSB Kanet IS 125895 57. Lai Khe XT 761377 
15. PSB fidMltS IS 380991 58. FSB Striker IS 813966 
16. Mh» Bt ZS 920820 59. Bearcat IS 163001 
17. Tan An Bridg« ZS 696583 60. foDat IT 721341 
1». Ben Lue Brl4g« ZS 617759 61. FSB Heidi IT 510052 
19. Phu Cuoof Bridg« ZT 808137 62. FSB Rlvere IS 101872 
20. FSB Arltf IT 515665 63. FSB Libbf TO 535338 
21. FSB Ha Re IU 022342 64. FSB AlDte ZU 568215 
22. Phuoc Vlnh V 985490 65. FiB WUliiM           ZT 956726 
23. U Buttene IU 140070 66. FSB Sund» Punch    IU 395477 
2b. Due Fhoof IU 436048 67. FSB Green TT 334784 
25. mSonfQr IU 336362 68. FSB Oleeen IT 657067 
26. Bu Oop ZU 974291 69. FSB St. Barbara      XT 276680 
27. FiB Audit TU 483295 70. FSB Liaa IT 510056 
28. FSB Draf oohead IT 684967 71. FSB Dacue IT 202570 
29. FSB Michelle IT 283100 72. FSB Geaini IS 143856 
30. FSB Snider ZT 696195 73. FSB Stew IS 117956 
31. Cenp Frenuell- 74. FSB Dreawr IT 932262 

Jonee IT 075120 75. FSB Jupiter IT 493492 
32. FSBBlve XT 258290 76. FSB BuMrd IT 270880 
33. FSBIlMBbeii ZT 114495 77. FSB Apache IT737Ä5 
34. FSBUflfti« XT 075895 78. FSB Bererljr IS 458858 
35. HUB XT 333902 79. FSB Chegrenn i          IT 982S36 
36. FSB Wkde ZU 733084 80. OauTient XT49U47 
37. FSB Sandra 0 049193 81. FSB Biviera IS 990898 
3«. FSBSilwr IT 8280^0 82. PSB Jeame TU 588177 
39. Tajlioh XT 165515 83. 181 Beleon TT 092650 
40. Ca^DeU IT «34263 84. FBI Ouster IT 375158 
41. FSB Buell B 216534 85. »P IT 386262 
42. 
43. 

PiBMariea 
FSB Cueter 

IT 415230 
XT 945395 & Ki» 51M 

88. MBOUHaa ZT 082000 

API» adix 1 to laeleeun 

„*** am***** 

13 

CGI 

89. 
.     I«t 

F8B Miiaret IT 741291 

MHDENTIAL 
•• >     V / .••*i«--" . •_-. 
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ovunmr um MSSIOHS OP QOIVIDUAL 
HJDMffa CT BITTtn D (NB) 71ST ARriUUff 

Loaatifln of dtplofMi* «• 
UNIT of 1 AprU 1971 

1 Btry D (MC) 
71st Arty Cmp FrtnMll Jan«« YT 075120 

48 3od 11-14 FSB H«|Mk«r W 699221 m Sqd 13-21 FSB Old HM 2T 082000 
36 Sqd 22-41 P3BW«d« IU 733081» 
49 3qd 23-52 PBBitepnr IÜ 007439 
35 Sqd 31-54 KatuB XT 333902 
8 3qd 33-34 FSB Nancy IT 560381 

34 Sqd 43-U FSB Umard XT 075895 
1 Sqd 5.%K Cwp FrcnttU Jom« YT 075120 

32 Sqd 62-63 FSB Blu« XT 258290 
55 Sqd 64-F Phu Dong XT 118708 
6 Mt A-B PSBDMbl« tT 950263 

26 Mt C-0 Bu Dop XÜ 974291 

MISS ION 

Assigned to 23d Arty C-o p 

PS, RPF, 05 
PS, RRP, CE 
PS, RV, CE 
PS, RRP, CE 
PS, RRF, CE 
PS, RRP, CE 
PS, RRF, CE 
Kaint Stand Down 
PS, RRP, CE 
PS, RRP, CL 
PS 
PS 

Mi««ion K«y: 
PS - P«riwt«r Security 
RRF - Ready Reaction Force 
CE - Convoy Escort 

Inclosur« 4 to Incl 3 
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2»    (C)   Loaeona Leamodi    Coimindor's Obsorvation. EvluAtJon. Rt.co?ffWQnd«.tirna 
ad SHBBIS MM 5Eaa« 

a«    Poraoimoli   Vono 

b.    IntelHwnco: 

(1)    Observation:    The major problem area affecting Fire Support  Base 
Security Is the lack of adequate detection devices,  particularly during the 
hours of darkness.    Individual and crew served weapons authorized under the 
Firing Battery TOE are adequate to repel ground attacks once detected.    It 
Is the opinion of this headquarters that perimeter lighting devices are Che 

AAiirmryrm WWIIttUDID AT S YIAI IIITIIYAlS; 
DAFD.OTT                                               CONFIDtNllAL NCUSSmtO AFTI112 YEAIS. 
711024 I 000MS300.I0 
Incl 4 
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AVGB-R 
SUBJECT:    Operational Report • Lessons Learned Headquarters,  2d Battalion, 
12th Artillery, Period Ending 30 April 1971, RCS CSFOR-65 (R2) (U) 

best means available for detecting ground probes under conditions of poor 
visibility or darkness.    During the reporting period, this battalion em- 

ployed various illumination devices at Fire Support Bases to include: 

(a) Diesel Pots - a 40nm aramunltlon container,  filled with 
dlesel, will bum for approximately 3 to 4 hours. 

(b) Husch Flares - when detonated, a Husch Flare will burn 
for approximately six hours. 

(c) Self Illumination with ISSnn Howltxer Illuminating Projectiles. 

(d) Hand flares. 

(e) Searchlight Vehicles. 

(2) Evaluation: The employment of a continuous illuminating device, 
covering the entire length of the external wire system, provides an excellent 
detection means, discourages sappers from attempting to breech the perimeter, 
and raises the morale of the personnel on the Fire Support Base. 

(3) Recommendation: That lightweight, portable, battery or generator 
powered lighting devices be made available through the supply system, for use 
on Fire Support Bases. 

(4) Command Action:    This battalion will begin experimenting with 
vehicle headlights, powered by 12v DC batteries to provide the continuous 
illumination required on the Fire Support Base.    This battalion has also 
requested portable lighting devices through the supply system, however these 
devices were not available at the end of the reporting period. 

c.    Operations: 

(1) Observation:    On 5 Dec 70, Battery B, 2d Battalion,  12th Artillery 
replaced Battery C,  2d Battalion,   12th Artillery at Fire Support Base Snuffy. 
Battery B had previously supported the 5th ARVN Division Artillery,  and was now 
assigned a mission of GSR, 1st Cavalry Division (AM) Artillery.    The battery 
inmedlately became involved in firing GAP (Ground end Air Preparations) missions 
for air mobile insertions of elements of the 5/7 Cavalry,  2d Brigade,  1st 
Cavalry Division (AM).    The GAP mission requires extremely close coordination 
between the elements involved, and precise timing in firing, as the airmobile 
force approaches the landing sone. 

(2) Evaluation:    Battery B failed to meet these standards during the 
firing of its first GAP mission.    This obvious feilure resulted from a lack of 
experience on the part of Key battery personnel  in firing the type GAP mis- 
sion required by the 1st Cavalry Division (AM).    Battery B had not fired this 
type mission prior to occupying Fire Support Base Snuffy. 

z 
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AVGB-R 
SUBJBCTi    Operational Report - Lessons Learned Headquarters,  2d Battalion, 
12th Artillery, Period Ending 30 April 1971, RCS CSFOR-65 (R2)   (U) 

(3) Reconnendation:    That any artillery battery, prior to or upon 
closing Into a nev position area, coordinate with the Maneuver Force Cononander 
for simulated and live training in missions peculiar to the new location. 
Immediate training of this type will Insure effective coordination and pre- 
cise timing when fires are requested in an actual combat situation. 

(4) Command Action:    This battalion has Implemented the above reconnen- 
dation with total success and will preclude future Incidents of the type men- 
tioned. 

d. Organisation: Nona 

e. Training: None 

f. Logistics: None 

g. Communications: None 

h. Materiell 

(1)    Maintenance program for 155mm Howitier M114AI. 

(a) Observation:    The ISSmm Howitsers, M114A1,    assigned to this 
battalion have experienced numerous component failures due to age, environment, 
and extensive use.    Replacement components have been available through the sup- 
ply system in sufficient time to preclude excessive maintenance down time. 

(b) Evaluation:    Individual component  failures often initiate a 
sequence of failures of major howltser parts to  Include recoil  systems,  elevat- 
ing and traversing mechanisms, brake systems, sight mounts etc.    The howitzer 
is then unsafe to fire or move. 

(c) Recommendations:    An R&R program for the M114A1 Howitzer was 
initiated by the 185th Maintenance Battalion on 2 Jan 1971.    It  is recommended 
that additional float M114A1 Howitsers be made available from resources of 
stand down units, to allow complete overhaul of all primary weapons in this bat- 
talion.    This overhaul program should be completed at the earliest possible 
date to insure safety in firing, and successful accomplishment of the fire 
support mission. 

(d) Command Action:    An R&R program for the M114A1 Howitzer was 
initiated on 2 Jan 1971.    One fleet howitier was made available.    The float 
howltser has been used however, to replace deadlined tubes at Fire Support 
Base locations detracting from the R&R program.    Additional  float weapons are 
required to effect successful completion of the program at the earliest pos- 
sible date. 

3 
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AVGE-R 
SUBJECT: Operational Report - Lessons Learned. Headquarters, 2d Battalion, 
12th Artillery, Period Ending 30 April 1971 RCS CSFOR-65 (R2) (U) 

(2) Airlift Rigging Techniques 

(a) Observation: On 26 Jan 1971, during an airlift move from 
FSB Snuffy to FSB Sunday Punch, one of two loads of class V, cluster rigged, 
was dropped by a CH-47 helicopter, approximately one kilometer south of FSB 
Sunday Punch. The load had been Inspected prior to take-off by a Pathfinder, 
the Battery Commander, and the Flight Engineer.  It was determined to be secure 
for airlift by all personnel concerned. 

(b) Evaluation: The two loads had been cluster rigged, (both 
loads suspended from the hook on the CH-47) however, the heavier load of 
projectiles was suspended by a 20' sling, while the lighter load of powder 
was suspended by an 11' sling. Due to flight movement, the 20' sling rub- 
bed excessively against the powder cannisters and pallets of the upperload 
causing the sling to deteriorate and break. 

(c) Recommendations:  That when cluster rigging a double load 
for airlift, both loads be suspended from the aircraft by the same length 
sling. If it becomes necessary to utilise different length slings, the heav- 
ier load should be positioned higher than the lighter load, and the longer 
sling should be taped in the areas in which friction will likely develop. 

Implemented. 
(d) Command Action:  The above recommendations were immediately 

1 Incl 
Annex A w/d HQ DA 

.'LA*****^/".   f^^jj's-dU'KJyi. 
THCMiS P. RjWim 
L1C, FA 
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43 üVG£-C (1 May 71) Ist Ind 
SUdJ£CTt    Operational Report - Lessons Learned, 2d Battalion, 12th 

«rtillery for Period finding 30 -pril 1971.   WS C5FCÜ-65 (A3) 

Du, H£*asiUimRS, 23D ARTILLrRY GROUP, APO 96266     14 MAY 1371 

Tut   Comnanding General, Third Regional Assistance Command, APC 96266 

This headquarters has reviewed the semi-annual Operational Report - 
Lessons Learned of the 2d Battalion, 12th Artillery and concurs with 
operations and lessons learned during the reporting period. 

FCR THE CCMMüNDi»: 

MitJ, FA 
Adjutant 
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MACTR-G3PT (1 May 71) 2d Ind 
SUBJECTt Operational Report - Lessons Learned,2d Battalion. 12th Artillexy 

for Period Biding 30 April 1971, RCS CSPOR-65 (R35 (U) 

HQ, Third Regional Assistance Coaaand, APO San Francisco 96266 5 Jjf» J97J 

THRUi Commanding General, US Army Vietnam, ATTNi AVHDO-DO, APO 96375 

Commander-In-Chief, US Army Pacific, ATTNi GPOP-DT, APO 96538 

TOi   Assistant Chief of Staff for Force Development, Department of 
the Army, Washington, D.C. 20310 

1. (U) This headquarters has reviewed the Operational Report - Lessons 
Learned for the period ending 30 April 1971 from Headquarters, 2d Battalion, 
12th Artillery. 

2. (C) Comments followt 

a. Reference item concerning lighting for Fire Support Bases, page 
12, paragraph 2b| concur. Currently there are no light sets available 
through the supply system. However, sufficient lighting fixtures and 
wiring have been obtained through PDO and depot to light the 23d Arty 
Op's Fire Support Bases. Generators to power the lighting systems have 
been issued on temporary loan from the supply depot, 

b, Referenoe item concerning additional float 155mir. howitzers, 
page 14, paragraph 2h| nonconcur. There are presently two 155mm 
howitzers, M114A1, issued as floats to support the RÄR program for the 
two I55min howitzer battalions In the 23d Arty Gp, The float howitzers 
are used to support the RAR program and to replace howitzers that cannot 
be immediately repaired. Using this system, the deadline rate for I55inm 
howitzers has been consistently below 2% and normally closer to 0%, 
When the float howitzer is issued, the unserviceable howitzer has 
all the necessary repairs completed before It is returned to the unit. 
In addition, the supporting unit does not have sufficient personnel or 
the capability to maintain more than the two float howitzers presently 
on hand, 

FOR THE COMMANDER 1 

KENNETH A. PAYANT 
Major, AGC 
Assistant Adjutant General 
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Ä? A/HDO-DO (1 May 71) 3rd Ind 
SUBJECTt    Operational Report - Lessons Learned.    Headquarters, 2d Battalion, 
12th Artillery, Period Biding 30 April 1971 RCS CSFOR-65 (R3)  (ü) 

Headquarters, United States Army Vietnam, APO San Francisco   96375 ^i .^'^ U' 

TOi    Commander in Chief,  United States Army Pacific,  ATTNi    GPOP-FD, 
APO    96558 

1. This Headquarters has reviewed the Operational Report-Lessons Learned 
for the period ending 30 April 1971 from Headquarters, 2d Battalion, 
12th Artillery and comments of indorsing headquarters. 

2, Reference item concerning "Aircraft Rigging Techniques," page 15, 
paragraph 2h(2).    Regardless of which load is on the longer sling, 
friction will still develop that will cause the sling to fray.    TM 55- 
450-12 recommends using slings of equal lengths when moving cluster 
loads.    Unit has been so advised. 

FOR THE COMMANDER1 

SA***~ 

Cy fumi 
2/12th Arty 
TRAC 

C P T . INF. 
Acting Asst Adjutant Genar-i 



GPOP-FD   (1 May  71)     4th  Ind  (U) 
SUBJECT:     Operational  Report-Lessons  Learned,  Headquarters 

2d  Battalion,   12th  Artillery,   Period Ending 
30   April   1971,   RCS   CSFOR-6S   (R3) 

HQ,   US  Army,   Pacific,   APO San   Francisco  96558      1JUM971 

TO:     Assistant   Chief   of  Staff   for   Force   Development, 
Department   of   the  Army,   Washington,   D.   C.   20310 

This headquarters   concurs  in  subject   report  as  Indorsed. 

FOR THE   COMMANDER   IN   CHIEF: 

LM. 0UX1 
OPT. AOC 
A»t A0 

S 
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