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SECURITY 
MARKING 

The classified or limited status of this report applies 

to each page, unless otherwise marked. 

Separate page printouts MUST be marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U. S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. O.C.    20310 

DAAC-PAP-A  (M)   (1 Nov 71) DAFD-OTT 16 November 1971 

SUBJECT:    Operational Reports  - Lessons Learned,  Cavalry Units  -  3d 
Sqdn,   17th Cav;   1st Sqdn,  9th Cav;  and 7th Sqdn,   1st Cav for 
Period Ending 30 April  1971  (U) 

5QEE DISTRIBUTION 

00 
r"T^ Section 2 of reports, subject as above, are forwarded for review and 
^^jvaluation in accordance with para 4b, AR 525-15. 

^2» The information contained in these reports is provided to insure 
^tnat lessons learned during current operations are used to the benefit 

future operations and may be adapted for use in developing training 
terial. 

Information of actions initiated as a result of your evaluation 
ould be forwarded to the Assistant Chief of Staff for Force Development, 
TN: DAFD-OTT, within 90 days of receipt of this letter. 

• 

4. As Section 1 of the report is not pertinent to the Lessons Learned 
program it has been omitted. 

BY ORDER OF THE SECRETARY OF THE ARMY: 
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1. DAFD-OTT 711088 
2. DAFD-OTT 711089 
3. DAFD-OTT 711204 
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Major General, USA 
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(Continued on page  2) 
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AVBAUY-QC CONFIDENTIAL 1 ^ 1971 
SUBJECT«    Operational Report-Lessons Loarnod of 3d Squadmn, 17th Air Cavalry 

fcr Poriod Ending 30 April 1971.    RCS CSFOR-65 (R2)  (U) 

PARAGRAPH 2 
Lessens Learned 

1. (U) PERSONKEL: None 

2. (C) INTELLIGENCE: 

a» Observation: Many agent reports were being received on sr.cure 
teletype 2 to 3 days after they were reported to U.S. agent handlers. This, 
added to the time between pn agent rcaking an observation and his reporting to 
his handler, Bade uuch of tho information 5 to 7 days old before it was in 
the hands of 3/17 ACS ele'Jcnts operating in the field who could exploit tho 
information. 

b. Evaluation« With tho caistantly changing situation in a combat 
gone, moty of those agent reports were useless because the roported enemy unit 
had novod rut of the area before 3/17 ACS elements received thj information, 
A closer liaison with intelligence units operating within tho 3/17 ACS area 
of operation was necessary. 

c. Reconnend.iti' n: Air Cavalry units should be supplied with the loca- 
tionn of U field offices within their area of operation and these same field 
be briefed as to the U.S. units operating within their Area of Operation 
to better facilitate the dissemination of information. Also both the fiold 
officos and usor unit- should take it upon thcmsolvos to establish a liaison 
systoLi. 

d. Ccnoand Action: Liaison ha3 been ostablishod between tho 3/17 ACS 
mid a field team operating out of Phu Loi. As they receive the information 
typewritten copies are forwarded diroctly to 3/17 ACS. Using this syster., it 
has been possible to cut the time span from the agent making an 
observation unt?.l the user unit receives it to as little as 12 hours« 

3. (U) OPERATIONS: 

<\.    Observation #1 

(1) Observation:    Tho need f.T a practical, 3afo and attractive 
beso for cur revot^jonts was solved whon this unit hauled in gravol for that 
purpose• 

(2) Evaluation:    The use of gravel greatly reduces tho possibility 
of an accident.   As with PSP, or any other notal beso, there is always the 
possibility of catching a skid shoe and ceusing en accident.    The use of 
gravel also alleviates the possibility of tho aircraft skidding or sliding on 
c wot or oily surfaco.    Sinco this unit installod the gravel, thoro hrvo been 
absolutely no drainage problems. 

(3) Recommendation:    That all units tcke a lock at their rovetnents 
to find if any of theso potentially rlangorcus situations oxist.    If so, 
rccowend that they consider the possibility of reforming their revetments 
with r.t least six inches of gravol. 

DAFD-OTT 
711088 
Incl   1 

(4)    Coimand Action:    Nor*. 
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IMLW-M CONFIDENTIAL 1 lhy 1971 
SUBJECT*    Operational Report-Lessons Lcnrnotl of 3d Squadron, 17th Air Cavalry 

for Period Ending 30 April 1971.    RCS CSM-65 (R2)  (U) 

b. Observation.#2 

(1) Obscrvaticnt    UnodLately after experiencing an ongino failure 
•in an AH-1G, the gunner attempted to jettison the wing stores and was unable 
to do so. 

(2) Evaluatirn:    Subsequent- investigation tlotor*lined that thfc 
gunner's jettison switch was defective.    Since that incident, wc have been 
testing the jettison systwn of all our AH-1G's.    inothor was found to have 
a faulty salvo jettison tiix delay relay.    A test or check of the wing stores 
jottiscn syston is not included in any of the periodic maintenance inspection 
checklists.    In testing the impulse cartridge receptacle for activiation of 
the electrical current, the inboard systou will resistor a continuous curront, 
however, the outboard system rogistors only a suddon olectric i'opulso as the 
salvo »o^b is activated.    Unless the impulse is observed, it raay be thought 
that the outboard system is not roceiving the activation current. 

(3) RrCor.iiiend^ti'.n:    That a check of the wing store jettison 
systo i be included en the proventivo lnainlenance periodic in3pocticn so that 
it will be tested at least every 100 h; urs. 

(4) Corci-iand Action:    None. 

c. Observation #3 

(1) Observation;    The use of a light fir« tean of AH-IG's as a 
visurl roc-nnaissance tt-;ir is, uivler r.?ost .: ".reu n tiroes, unproductive and wustcs 
valuable blado hours en the aircraft, 

(2) Evaluati ni    Tho altitude and airspeed which an AK-1G rust fly 
prevents ?ny detailed observations of the; terrain, especially in densely 
wooded areas.    The size of tho aircraft ulso presents a lergo target f -r cneny 
gunnor3 while flying at an altitude low    n< u(.h to attenpt a visual recent '   : 
naissance.' 

(3) HcccBüEt.ndati nt    That a light fire- tean of AH-IG's not i>o usod 
as : visual roconnnissance tcai~* 

(l)    Conaaix! ;.cticn:    None. 

d. Observation §U 

(1) Observati-nj    During L Tr op's tenure inCf.nbru.in, ground to air 
fir? usually deoo nvt start until earl:  ..ftero en. 

(2) Evaluation:   Th   najority of all ground to air fir-n i. Troop 
has hortj has   been in th<. aftcrnrcn.   Evidently, the enc;.iy knows that l?te in 
tha dey wc camv t cneen träte full fire pew or   n the area bocauso of the 
relrt voly short tine until '.arkness falls.    He knows that we :nr.t th».n break 
c nt.--.ct« 
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wu» CONFIDENTIAL 1 ^ m 
SUBJECTi    Operational Report-Lessens Learned of 3d Squadron, 17th Air Cavalry 

for Period Ending 30 April 1971.    HCS CSFCSU65 (R2) (U) 

Tho only time a any of our aircraft have been fired on in the morning is when 
tho scout has uncovered something important or so have boon in support of troops 
in contact. 

(3)    Recommendation:    Trying to got most VR hours in the morning 
would be cne solution«   Also, since tho afternoon reconnaissanco is a must, 
try and save your VR blocks closest to your br.se for this tine.   If e ship 
did go down your QRP and Plpo3moke-Chinook olement would \B closer at hand and 
darknoas would not then be such en overriding factor as it would be in an 
area a long distance fron your base. 

U)    Command Action:   None. 

A*  (U)    Organisation!    Ncne. 

5« (U)    Trainings    None« 

6. (U)    Logistics: 

a*   Observation #1 

(1) Observation:   With tho phaso out of the U«S« effort in III MR 
no support units remain to maintain aircraft rearming and refueling facilities 
at forward bases« 

(2) Evaluation:    The withdrawal of the 1st Air Cavalry Division 
resulted in the close out of divisional support element vhich operated aircraft 
rearming and refueling facilities at Quan Loi, Lai Khe, Kon Turn and Loc Nirh. 
As a result this squdron was directed by tho 12th Aviation Group to assuuo 
responsibility for tho facilities of this Squadron, 

(3) Rocomnondation:    That ($i and ordnance detachments bo attached 
to this squadron for the operation of fixed rearming and refueling facilities. 

(A)    Command Action:    This squadron has requested to 12th Aviation 
Group (Combat) that support detachments be attached. 

o«    Observation #2 

(1) Observation:    No installation engineer support   was modo 
availablo to A Troop. 3/'i7th ACS at Quan Lei. 

(2) Evaluation:    Tho original uovomont of A Troop to Quan Lei in 
August 1c,70 was intondod for a period of only two to throe months.   Hcvover, 
tho location of A Troop at Qu:n Loi was extended f r an inc'.ofinitc pond.   Duo 
to tho fact that all real prrporty at fjuan Loi belonga to ARVN, no installation 
engineer support is availablo. 

(3)    RocoMaendationt   Prcvialona should be dovelopod under which PA&E 
install*ticn engineer support can be providod tc U.S. units loeotoe! on AKVN 
basea« 

(A)   Counand Actions    Thia aquadren hae requested thru 12th Aviation 
Grrup (Combat) tliat PAftE aupp rt bo no do availablo to A Trooo at Quan Loi« 

CONFlbCNTIAL 
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mmwa CONFIDENTIAL 1 lh71971 
SUBJECT«    Operational Report-Lessens Learned of 3d Squadron, 17th Jiir Cavalr7 

for Period Ending 30 April 1971.    RCS CSFOR-65 (R2) (U) 

7«    (U)    Conmunicaticnsi    Hone. 

8. (U)   Material!   None. 

9. (U)    Othorj 

a. Observation #1 

(1) Observation:   During tho period 2 Ncveaber 1970 tc 10 April 1971 
tho 3/l7th ACS was OPCON to tho 1st Cavalry Division and further OfCCK tc the 
1/9 Air Cavalry Squadron. 

(2) Evaluation»    Initially, this arrangouent caused no cottaand and 
oontr>l problems as the 1/9 Squadron C errand er was the senior coranandcr. 
However, in January 1971, the 1/9 changed coimianders.    Tho now cenraander was 
junior to the ocaaandor of the 3/17 but no change was nado in conaand rcletion- 
ship between the twe units.    Had the twe ceonanders net worked together ' 
previously and had thoy not boon thoroughly mission oriented conflicts could 
havo arisen. 

(3) Rccrmnendations:   Wlien one unit is placed under tho Operational 
Control of another tho rait with tho senior ccanandor should be tho 
controlling unit. 

6 
% 

(4)   Ootamand Action»    None. 

11 Inclosures 
1. Unit Organisation 
2« Unit Locations 
3. Unit Strength (Military) 
U Unit Strength (Civilian) 
5. Avoids & Decor-1ions 
6# Friendly Los sos 
7. Intelligence 
6« Aircraft Status 
9« Operations Results 

10. Aircraft Loss end Da nago 
111 Cuwpuuwitatieoa 
Xncl  11 w/d HQ DA 
Distribution: 
3/17 A Plus 
2- CINÜUSAxlfAC, AHN: GPCP-DT 
Z- USAR?J3, ATTNl    GPOP-DT 
3- U3AHV, ATTN:   AVHDO-DO 
2- 1st AVM BDB, ATT!,': AVBiFC-0 
6- 12TH AVK GP (CBT), ATOJ» ^VBÜUS-C 
2- II FFV, AtTHl   AVFBC-P 

/BUJJM CARL 
LTC, FA 
Cociaandir.g 
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CONFIDENTIAL 

AVBAUS-C (1 May 71)  1st Ind 
SUBJECT:    Operational Report  - Lessons Learned,  3/17th ACS, for Period 

ending 30 April  1971 RCS CSP0R-65   (R3)     (U) 

DA,  HBADQUARTBPS,  12TH AVIATION GROUP (COMBAT),  A°0 96266    19 May 1971 

THRU:    Commanding General, Third Regional Assistance Command, ATTNt 
NACTR-G3PT,   APO 96266 

Commanding General,  1st Aviation Brigade, ATTNt    AVBAGC, APO 963*4 

Commanding General,  TJR Aray Vietnaa, ATTK:    AVHCG-DST, APO 96375 

Commander-in-chief, US Aray Pacific, ATTNt    G«0°-DT, APO 96550 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington,  D.c.  20310 

1.     (U)     This headquarters  has reviewed and concurs with the Operational 
°eport - Lessons Learned,  3/17th Air Cav Sqdn for the period ending 30 
April 71. 

2*     (C)    The following comments are provided: 

a*    The report was submitted in incorrect format, 

b. Section 1, paragraph 8, communications should be reported under 
Lessons Learned. 

c. Reference Section 2,  paragraph 2, Intelligence.       This headquarters 
is coordinating with field offices at all ports where 12th Avn Gp (Cbt) 
units are stationed to provide timely intelligence to each aviation unit* 

d. Reference Section 2, paragraph 3b, jettison of wing stores«    All 
units within 12th Avn Gp (Cbt) assigned A-I-1G aircraft have been directed 
to incorDoratc a wing store check into the preventive maintenance periodic 
inspection«    This check is to be conducted IAW TM 55-1500-221-20 and as 
outlined in USA*V weekly Summary «265 dater« 5 April 71» 

e.    Reference Section 2, paragraph 4a, rearm and refuel facilities« 
This headquarters published orders on 28 April 71 assigning a OM 
detachment to 3/17th ACS effective IS May 71.    This action will enable 
3/17th A^ to meet   its operational requirement« 

CONFIDENTIAL 



CONFIDENTIAL 

AVBAUS-C  (1 May 71)  1st  Ind 
SUBJBCT:    ORLL for  Period Ending 30 April  1971 

f.    Reference Section Z,  paragraph 4b,  Engineer  support at Quan Lei. 
This headquarters  has forwarded a request  for permanent  PA&B engineer 
support  at Quan Loi.    Coordination  has been accomplished with the TRAC 
Engineer Officer to provide immediate assistance from the 159th Rngr.  Gp. 

FOR THE COMMANDED: 

'^M'JusoLisu 
JOHN H. SUTHERLAND 
MAJ, IN 
Adjutant 

CONFIDENTIAL 
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f CONFIDENTIAL 

MACTFUG3PT (1 May 71) 2d Lid 
SUBJECT: Operational Report - Lessons Learned of 3d Squadron, 17th Air 

Cavalry for Period Ending 30 April 1971, RCS CSFQR-65(R3) (U) 

H><, Third Regional Assistance Command, APO San Francisco 96266  • JUN 1971 

THRU i Commanding General, 1st Aviation Brigade, ATTNi AV3A-C, APO 96384 

Commanding General, US Army Vietnam, ATTNi AVHDO-DO, APO 96375 

Commander-In-Chief, US Army Pacific, ATTNi GPOP-DT, APO 96538 

TO: Assistant Chief of Staff for Force Pevelopment, Department of the 
Army, Washington, D.C. 20310. 

1« (U) This headquarters has reviewed the Operational Report - Lessons 
Learned for the period ending 30 April 1971 from Headquarters, 3d Squadron, 
17th Air Cavalry, 

2« (C) Comments follow» 

a« Reference item concerning ground to air fire, page 16, para 3d; 
concur. This fact had not previously been noted. An article on this will 
appear in the next TRAG PERINTRT?. 

t. Reference item concerning AH-1Q wing stores jettison system, page 
16, para 3(b)(1); concur with observation, evaluation and recommendation. 
It is , therefore, recocmended that the unit submit an £IR (Equipment 
Improvement Recommendation) IAW provisions of para 3-7.A, TM 38-750 to US 
Army Aviation System Command. 

c. Reference item concerning installation engineer support, page 17, 
para 6b; concur. Existing regulations do not au-horiza PAieE to provide 
facilities engineering support on facilities transferred to GVN. As ARVN 
facility engineer services are limited, US units located on ARVN bases must 
handle their own building repairs on a self help basis. A request fo: 
PA&E support at Quan Loi and Tay Ninh, as an exception to policy, was in- 
dorsed through this headquarters on 8 ilay 71 to the USARV Engineer. 

FGR TH£ CORIANDERi 

^cLate s^bjD 
KENNETH A PAYAfiT 
MAJ, AGC 
Assistant Adjutant General 

CONFIDENTIAL 
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10 AVBAGC (1 May 71) 3d Ind   /jj\ 
SUBJECT i Operational Report*'- Lessons Learned of 3d Squadron, 17th 

Air Cavalry for Period Ending 30 April 1971, RCS CSFOR-65 
(R3) (U) 

DA, Headquarters, 1st Aviation Brigade, APO    9638^ 8 JUN \%t\ 

TOi    Commanding General, United States Army Vietnam, ATTOt    AVHGS-DST 
APO    96J/5 

(U)    This headquarters has reviewed the Operational Report - Lessons 
Learned for the period ending 30 April 1971, and concurs, 

FOR THE COWMANDERi 

S7 L. BARNARD 
CPT, AGC 
Asst AG 



AVHDO-DO (1 Kay 71) 4th Ind 
SUBJECT: Operational Report-Lessons Learned of 3d Squadron, 17th Air Cavalry 

for Period Ending 30 April 1971. RCS CSFOR-65 (R3) (U) 

Headquartere, United States Amy Vietnam, APO San Francisco 96375 12 JUL 1971 

TO: Comnander in Chief, United States Army Pacific, ATTN: GPOP-FD, 
APO 965S8 

1. This Headquarters has reviewed the Operation "*1 Report-Lessons Learned 
for the period ending 30 April 1971 from Headquarters, 3d Squadron, 17th 
Air Cavalry and concurs with comments of indorsing headquarters. 

2. Additional comment follows: 

Reference item concerning "Observation #2," page 17, paragraph 6b, 
1st Indorsement, paragraph 2f and 2nd Indorsement, paragraph 2c. At the 
time the decision was made to retain elements of the 3/17th ACS at 
Quan Loi and Tay Ninh, no Facilities Engineering (FE) Support was pro- 
vided and the units were treated like any other small units around the 
country that are at a location for a short period of time. Since that 
time, the policy has been reviewed and we now retain the property and 
provide minimum Facilities Engineering Support to US units on ARVN bases. 
The Facilities Engineering contract is being modified to provide 
Facilities Engineering Support to the units at Tay Ninh. The require- 
ment to provide support at Quan Loi no longer exists due to relocatior 
of the unit. 

FOR THE COMMANDER: 

11 

Cy furn: 
3/17th ACS 
1st Avn Bde 



GPOP-FD  (1  May   71)     5th   Ind     (Ü) 
SUBJECT:     Operational  Report-Lessons   Learned,  HQ  3d Squadron 

17th  Air  Cavalry   for Period  Ending   30   April  1971 
RCS   CSFOR-65   (R3) 

HQ,   US  Army,   Pacific,   APO San  Francisco 96558  « o AU& £?1 

TO:     Assistant   Chief  of  Staff   for  Force  Development, 
Department   of  the  Army,   Washington,   D.   C.   20310 

This  headquarters   concurs   in  subject   report   as   Indorsed. 

FOR  THE   COMMANDER   IN   CHIEF: 

*. U HAH 
2LT, AGC 
Asst AG 

10 
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CONFIDENTIAL 

HEADQUARTKRS 
3D SQUADRON,  17TH CAVALRY 

MSKIOD   BBDING 
30 April 1971 

Somintanual ORIL 

Hoftdquartera Troop 

A Troop 

B Troop 

D Troop 

334&h Aviation Company 
(Attack Helicopter} 

F/4 Cav 

93d Modical Detachiasnt 

IflCATTON 

Phu Loi 

Quan Loi 

Phu Loi 

Phu Loi 

Phu Loi 

Lai Kho 

Lai Kho 

A£fi 

96289 

96289 

96289 

96289 

96289 

96289 

96289 

INCLDSUHB 2 to Incl 1 
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CONFIDENTIAL 15" 

HEADQUARTERS 
u   uyuAuiuj;«,     | i AH   MJ.il.  UMVilJjXU. 

F~RI0D ENDING 
JO April 1S71 

UNIT STRENGTH?    (MILITARY), Soui-Annual ORLL 

SUBORDINATE 
MB 

HQ Trccp 

A TBOCP 

B TROOP 

D TROOP 

F TROOP 

334TH AW CO 

93D MLü 2ET 

3/17 ACS 

OFFICER       WO 
AUTH    0/K    AUTH      O^i 

24 

18 

18 

5 

16 

17 

1 

99 

27     7 

25     31 

21      31 

5 

24 

21 

0 

34 

39 

1        0 

124   142 

4 

18 

19 

0 

27 

26 

0 

94 

m 
AUTH 

181 

182 

182 

127 

216 

198 

5 

1091 

o/Jj 

175 

173 

162 

113 

196 

161 

6 

986 

TOTAL 
.;UTH    O/H 

212 

231 

231 

132 

266 

254 

6 

206 

216 

202 

118 

247 

208 

7 

1332      1204 

IKCLQSURE 3    to Incl  1 

/3 
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CONFIDENTIAL 
- HEADQUARTERS 

3D SQUADRON, 17TH CAVALRY 
PERIOD ENDING 
30 APRIL 1971 

BB SAC 
AUTH 0/H 

VN 
AUTH 0/^ 

IUAL OKLL 

3D NATL 
AUTH 0/H 

CONTRACTORS 
AEffi Mi 

TECH REPS 

HQ TROOP 0 0 7    7 v.- 0 0 0 0     0 
A TROOP 0 0 A    A 0 0 0 0 0     0 
B TROOP 0 0 A    A 0 0 0 0 0     0 
PA 0 0 8    8 0 0 0 0 0     0 
D TROOP 0 0 A    A 0 0 0 0 0     0 
33ATH Q ß 8     8 2 0 o ß a  £ 
SQUADRON 0 0 35   35 0 0 0 0 0     0 

INCLOSURB £ to Incl 1 

CONFIDENTIAL 



n HEADQUARTERS 
3D SQUADRON, 17TH CAVALRY 

PERIOD ENDING 
30 APRIL 1971 

NAME OF^WARD RECOMMEND] 

MEDAL OP HONOR 0 
DSC 0 
S3 5 
LM 1 
no 2U w 13 
BSM «V« 15 
ESM 99 
AM »V« 6 
AN 175 
AICOM "V" 4 
AICOM 531 
FH 6 

APPROVEp 

TOTAL 

PENDING 

0 0 
0 0 
2 3 
0 1 

15 5 
0 13 
0 15 

75 15 
6 0 

m 1 
0 4 

309 222 
7 0 

879 639 279 

DOWN QBtf EJ) 

0 
0 
2 
0 
4. 
0 
0 
9 
0 
0 
0 
0 
0 

15 

INGLOSURE 5 to Incl  I 
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lq CONFIDENTIAL 
HFJJ)QUJ.In'EnS 

3D SQUJ.DBON, 1 ?TH CAV.AIJlY 

! PERIOD EHJ)!NG 
.30 APRIL 1971 

:• 

~ 
:) 

UUm~LX ~~ES, QUJ.Jn'ERLY ORLL 
ij 

f, 

WI.A. 
~·~ 

KIJ. MrA 11·' 

' it 
! 

OFF h'Q EM m H.Q ~..M .P1:E HQ. m \. 

'.! 

NOV 70 0 0 0 0 0 .3 0 0 0 

DEC 70 1 1 2 1 1 2 0 0 0 

JMJ 71 0 0 1 0 1 2 0 0 0 

FEB 71 '1 0 2 1 1 16 0 0 0 

H/.R 71 0 0 0 0 .. 3 0 0 0 I 

t.i'n 71 0 0 2 1 3 2 0 0 0 

DIED NOT AS A RE.SULT WOUUDED OR INJURED NOT J!S J. 
~OST!LB ACTION __NSlJLT OF HOSTILE /,CTION .. 

OFF: wo ~l .Q[E HQ E:! 
NOV 70 0 0 0 0 0 5 

DOC ?O 0 0 3 1 1 4 

J/.N 71 0 0 0 0 0 1 

FEB 71 1 .3 3 0 0 1 

MAil 71 0 0 0 0 0 2 

APR '/1 0 0 0 0 0 2 

INCLOSunE 6 to Incl 1 
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1mffi~ rx t:EJ.l 

HR-6 HQ 
NF-7 HQ 
llA l.ONG (P) HQ 
445 VC Hl•' !nf En 

3 3 t.ivM.. Inf r\Ogt 
HQ & Spt Units 

1 NVA Inf Bn 
2 Wl.,. !ni' Dn 
.3 NV J. In!.' Bn 

271., VC Inf flogt 
HQ & Spt Unito 

1 VO Inf m 
:?. VC Int Bn 
.3 VC Iuf Bn 

HTh-10 HQ 
BINI-I LONG (P) HQ 
368 VO LF Inf Bn 
?HUOO LONG (P) HQ 
K 28 District Unit 
SR 5 HQ 
1 DONG N/J VC BF Inf Bn 
2 DONG NJ.! NVJ. !.ai' fu 
4. DONG N~I NVk Inf Bn 

5th VC lJ'If Di'f 
Hq &. Spt Un:i ta 

E6 Regt 
17/+ NV:. :Cnf nogt 
?.2 Arty Bn 
24 At. Bn 

27 Il.ocon Bn 
95 Snppor D-.n 

lNCLOSUT\f~ 7 to Incl 1 

CONFIDENTIAL ~o 
HFJ.DQU.AilTTJ:H.".l 

.3D SQU!.DRON, 17TH CJ. VI.L~I.Y 
PErt!OD Bl,"DU:G 
30 APRIL 19'71 

Vic AN 8850 
SE: of Gil. i\AY 
NE of lWI 'tiAY T/.0 
Vic NUI BE "1/1 Cnr1pany ln V•:;a 
H.AI Hotmtnin 

South o.f Ntri ONG 
South of NUI ONG 
SE of VO Dl.T 
East of n:v~ckh<.·r·se 

N l-l!.T DICH ft7m PINll SON J .. r<1r; 
Sl<~ of XU/\11 LOG 
Sout.h of H:N,:.: :JGi!Il. (H) 
SF: of. B1n:1 8c.n PJ.~m t:.,t'lr-;11 

North or th(~ i'll~GEH 
NK o £ AN LLl~ 
Ilisp~rs•.;d ell: oi !1t: l.OC 
nu GIA w,;· 
Vic BU CT./1 ,'lAP 
Western \·J~1!" Zono:: "D", l:u:;t.: Al- .. :.l J: •.. 
PI!U CIAO (n) 
TAN trtr~N (f;) 
Cl!l\lJ TlL\Nll (U) 

NW oi" SU.UL, C,Li>J&,·dia 
NE of 5~~r,l .'(, 1 C;1mh;cl::.n 
S\1 Clf .SI:\.i~·L, (::~ .:1.'-Hl:ia 
·fie r;f 31~0UL, Cnrnbodin 
Nvl c1f Du DC'p :tn Carr.boclia 
N~ \)f SNOFL 1 Co.rilhnc1i11 
Vir' 2~·!CtiT ... ~ c~,j it<~<-1.~.::.. 

1'1 
CONFIDENTL~L 



- 

ai 
anag UNIT 

7 NVA Inf Di v 
HQ & Spt Units 
U1 NVA Inf Regt 
16fJ NVA Inf Regt 
209 NVA Inf ftsgt 
22 Arty Bn 
2AM Bn 
95 Sapper Bn 

CONFIDENTIAL 
CURRENT FROBABLg LOCaTIQW 

Chup Plantation, Cambodia 
NS of Chup Plantation» Cambodia 
NE of Chup Plantation, Cambodia 
Vic of SUONG, Cambodia 
NE of Chup Plantation, Cambodia 
NE of Chup Plantation, Cambodia 
Chup Plantation, Cambodia 

VC Inf Div 
HQ & Supt Units 
95C NVA Inf Ragt 
271 VC Inf Regt 
272 VC Inf Regt 
22 Arty Bn 
24 AA Bn 
95 Sapper Efa 

NW of Chup Plantation, Cambodia 
NW of Chup Plantation, Cambodia 
Chup Plantation, Cambodia 
W of Chup Plantation, Cambodia 
E of Chup Plantation, Cambodia 
E of Chup Plantation, Cambodia 
Chup Plantation, Cambodia 

The information obtained concerning all araas and enemy units provided input 
into allied intelligence channels« 

INCLOSURE 7 (CONT) 
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CONFIDENTIAL 
HEADQUARTERS 

3D SQUADRON, 17TH CAVALRY 
PERIOD ENDING 
30 APRIL 1971 

11 

AIRCRAFT ST.TÜS. SM^ANNTJAL ORLL 

SUBORDINATE UH1H 
Aura o/h 

AH1Q 
4SS  fi& 

OH 58 
AUTH    O/H 

0H6A 

HQ TROOP 7 1 0 0 0 3 0      0 

A TROOP 8 7 9 9 10 10 0      0 

B TROOP 8 7 9 8 10 10 0      0 

F/4 8 8 9 9 0 0 10    10 

334TH JL -5 21 14 _0 J3 J2 JJ 
SQUADRON 32 28 tf 40 20 23 10    10 

IUCLOSUBE S to Incl 1 
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CONFIDENTIAL 
HEADQUARTERS 

3D SQUADR3N, 17TH CAVALRI 
P£RIOD HIDING 
30 APKII 1971 

Vh 

OBsat Mfla m mm$ SEME-ANNUAL ORLL 

1.    The aircraft loss figure includes aircraft retrogrado to excessive naintancrcc 
requirements as r. result of accident or coatat da/uage. 

2«    t Troop, 4th Cav figures include only tho month of April. 

HQ TROOP Aircraft Less 
Aircraft Damage 

2H1Ü 
1 
0 

0 
0 

OH» 
0 
0 

GHLi 
0 
0 

A TROOP Aircraft Less 
Aircraft Dan?, go 

10 
1 

I 
2 

5 
6 

c 
0 

B TBOOP Aircraft Loss 
Aircraft Daaago 

6 
2 

6 
1 

2 
2 

0 
0 

F TROOP Aircraft Loss 
Aircraft Coinage 

0 
0 

0 
0 

0 
0 

0 
1 

334M Aircraft Loss 
Aircraft Darcago 

A 
0 

13 
10 

1 
0 

0 
0 

INCLOSES« 10 to Incl 1 
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£? CONFIDENTIAL 
SUBJECT: Operational Report - Lessons Learned, 1st Sqdn, 9th Cav (U) 

%%    Lestons learned» Commanders Observation, Evaluation, and Recommendation, 

a« Personnel, Nono 

b. Intelligence, None 

c. Operations: 

(1)   Use of ARVN Platoons as Aero Rifle Platoons for Air Cavalry 

missions (Browns), 

(a) OBSERVATION»    As American forces withdrew from Vietnam, it 

became necessary to back up the Aero Rifle Platoon with AflVN quick reaction 

forces.    The difference in language caused some confusion on the ground 

during maneuver and during delivery of Aerial firepower* 

(b) EVALUATION»    ARVN Platoons, normally from the Intelligence 

and Reconnaissance Company, were trained in the specialized skills required of 

the Aero Rifle Platoons.    These platoons, called "Browns" were used in place of 

the Blues.    A U.S. advise» wa« put on the ground with th* Browns to preclude 

the  lananq»*. barrier.    This  initial procedure was modified for the Dry £*ason 

Campaign in Cambodia.    The Browns were used but without the advisor.    To resolve 

the language problem, a command and control helicopter was used with the Air 

Cavalry Commander and a representative from the ARVN Command, sitting side by 

side to resolve the  problem, 

(c) RECOMMENDATION: 

(I)    That Br  vn Platoons, if utilij0d by a U.S. Air Cavalry 

Unit, bo placed OPCON to that Air Cavalry Unit.    The order placing the Browne 

OPCON should specifically state the Cavalry Commander is authorired to make. 

Brown insertion where he considers justified without regard for ARVN unit 

boundaries.    This would allow the commander to rapidly adjust his assets to 

properly orchestrate the battle fieM- ****** IT I UM MOW* 

DAFD HTT MCUSSTO AfTO 12 TtAC 
nmM CONFIDENTIAL WMMUI 
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(d)    COMMAND ACTION» 

(1) This command, with organic assets,  trained the browns in 

Aero Hifle Platoon tactics and techniques. 

(2) This command initiated action which resulted in the ürowns 

being placed OPCON to this command. 

(3) This command made numerous Brown insertions to secure 

clowned A/C and to perform other ARP missions. 

(2) Use of additional attack helicopters to support Air Cavalry Operations. 

(a) OBSERVATION»    The load carrying restrictions of the AH-1G, prec- 

ludes the gunships of a Pink Team staying on station as long as the 0H-6A 

on VR missions.    To increase station time, the ordnance   load must be reduced 

to allow greater fuel loads. 

(b) EVALUATION»    The need exists for an attack helicopter unit to be 

immediately responsive to the needs of the Air Cavalry Vrt Team operating outsi 

static fire base artillery fans.    Endurance should net be  a factor for these 

aircraft and POL can b: reduced and   ordnance   increased to maximize firepower. 

The standard NATO call for fire plus the capability for in flight briefing 

greatly reduces the time attack helicopters needs on station for engaging its 

target. 

(c) RECOMMENDATION»    That an attafck helicopter unit operate with 

Air Cavalry routinely. 

(d) COMMAND ACTION»    This command implemented the system outlined 

above and it worked effectively. 

(3) Attachment ano assign-*..t of Air Cavalry Troops. 

(•)   OBSERVATION»    To bo totally effective, the Air Cavalry Troop 

must remain under the control of the Squadron Commander. 

(b)   EVALUATION»    In a fast moving ano fluid situation, the Squadron 

COKFISENTIAL 
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Commander must be able to cross attach and xeinferce any troop that hat 

located the enemy. If a troop is attached, assigned, or placed OPCON to 

another maneuver element, the Air Cavalry Commander has lost his flexibility 

and capability to develop the situation and influence the course of action. 

Other conditions which require cross attachment or reinforcement are» Excessive 

battle damage, low maintenance availability, Division directed areas of 

priority, or an enemy contact large enough to be exploited by two or more Air 

Cavalry Troops. Due to the standardized methods of operation in the Aix 

Cavalry Squadron, effecting cross attachment or reinforcement posed no problems. 

The Squadron simply called the troops concerned on the radio, and directed one 

or more troops to provide ? designated number of teams or specific type of 

aircraft to another troop. This capability was not limited to aircraft alone. 

On several ocr.assions     aircraft were shot down in a location far removed 

from their organic Blue Platoon. In these situations it was faster to direct 

another Blue Platoon to proceed to the scene, and secure the downed aircraft and 

extract the crew. On occasion the Blue Platoon of one troop could be used as 

the QRF for another troop. 

(c) RECOVUVENDATIONJ Air Cavalry Troops must remain under the control 

of the Squadron Commander to provide flexible Air Covalry response to any enemy 

situation. 

(d) COMMAND ACTION» In this Squadron, the cross attachment and rein- 

forcement of individual troops is conducted frequently. This command has effec- 

tively thown the ability and flexibility of Air Cavalry Troops under the Squad- 

ron control, in dov«: loping aw)  infhtenr.i&g the course of action. 

CONFIDENTIAL 
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(4) Aix Cavalry Utilization Ijy ground commanders. 

(a) OBSERVATION: On several occasions, ground commanders did 

not realize the value of Air Cavalry operations and they viewed the unit m  a 

source of 3 types of aviation assets to solve their fire power, resupply and 

command/control problems. 

(b) EVALUATION! Each platoon of the Air Cavalry Troop makes an 

Important contribution to the Cavalry mission and to try and change the 

procedure reduces the effectiveness of the unit. An Air Cavalry unit, is not 

an aviation unit but rather a reconnaissance maneuver element similar to ' 

armored cavalry. One time exceptions to maintaining troop in.tpgxi(.y Je»«!* tc 

inconsistency and will worsen rather than help the situation. 

(c) RECOMMENDATION! That the Air Cavalry commander mus1 • 

every effort of the commanders to fragment their unit into an odd job : 

company« direct the ground commander to the proper channels for reques 

•iviation support and continue with the Air Cavalry mission. 

(d) COMMAND ACTION! We successfully implemented the nximnv . 

lation. 

(5) Arming of light observation helicopter. 

(a) OBSERVATION» The Light Observation Helicopter when -,— 

with the minigun and used for scout missions has certain undesirable charac- 

'is ties. 

(b) EVALUATION*    After observing the  LCH as used in its f. • 

I-   with. 3nAwithout the minigun,  it was determined that the minigun is   1 

hindorance to the scout.    Fist,  if  tue minigun is mounted, there is on- 

' r «member on the aircraft.    This reduces  the HVisual heconnaissance1'   c, 

CONFIDENTIAL 
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of the Scout by one third. Second, vd-th the minigun mounted, there it a 

tendency on the part of the scout to use his aircraft as a "Gunahip," again 

reducing the VR capability of the Scout. 

(c) RECOMMEMJATION» Commands using the Light Observation Hell» 

copter in scouting missions should crew the aircraft with three crew members. 

The gunner should be armed with the M-60 machine gun and the observer armed 

with the M-16. 

(d) COMMAND ACTION; This Command has successfully employed 

the above recommendations with outstanding results. 

d. Organization, None 

e. Training, None 

f. Logistics: 

(1) Supply of forward rearm points. 

(a) OBSERVATIONi Movement of Air Cavalry Troops to forward 

laagering locations during the Cambodian operation resulted in rearm points 

being established at several locations. Difficulty was encountered in manning 

these rearm points since the TOE did not provide for a service platoon within 

the troops. An accurate inventory was one of the critical problems. 

(b) EVALUATION! Several times the Class V stock dropped to near 

zero and a tactical emergency had to be declared so that the fixed wing air- 

craft necessary to rcsupply Class V could be diverted from other missions to 

resupply the forward rearm points. It was found necessary to impress on the 

unit the need for nightly ammunition inventories in order to keep Class V 

Stock at proper levels. 

CONFIDENTIAL 
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(2)    Maintenance Standdown 

(a) OBSERVATION:    Each Air Cavalry Troop should receive a minimum 

of a  two day maintenance  standdown per month, 

(b) EVALUATION;     It is a common practice in Infantry, Armor  ?r 

some Artillery units to conduct periodic standdowns for one or two days.    This 

allows the unit to catch up on maintenance, while incurring no further battle 

damage.    Air Cavalry is a comparable combat unit and required the  same 

consideration. , 

(c) KECOMMEf€ATI0Ni    Within the Air Cavalry Brigade, the number 

of VR Teams required to effectively provide visual reconnaissance remains 

stable and increases dramatically during periods of enemy activity.    l>ue  to  X)w 

flexibility of Air Cavalry, one  troop can adequately cover another Troop's AU 

for one or two days and a standdown could be given to each troop on a rotating 

basis. 

(d) COMMAND ACTION»    A three dav standdown has been obtained   Icr 

9 ach troop to el low them to recover and in the future a one day standdown vdU 

be provided monthly. 

INCLOSURE    1»   Station List and Organization Chart 
2i   Letter SUBJECT: Air Cavalry Brigade Operations, 5 April  1973 

/ 

•-C 
CARL M.  PUTNAM 

/      LTC ARMOR 
Command ir.q 
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CONFIDENTIAL 

1\VBAUS...C l'st Ind 
SUSJRCT: Operational Raport-LQssons Laarned, 1/9th t.CS tor Period Bndlng 

30 April 1971, ~CS CSPOR"6S (R3) (U) 

Dt,, HBADQUt~'I'B~S, 12nt AVIAtiON GR,OUP (CCttmAT), APO 96266 28 May 1971 

T~U: Comt1an~ing General, Third ~egionl\1 Assistance Command, ATTNt MACTR­
G3P!, APO 9()266 

Conmanding General, 1st Aviation Briga~e, ~TTN: AVBAGC, APO 96384 

CCI:!U:'\ancling G~.ncr~, US Army VietnM, ATTNs AVHCQ..OST, AM 9637.5 

Cant:~a.ndcr-in-Chief, US Army Pacific, ATTNt Gl'OP..DT, APO 96.5.58 

TO: hssistant Chief of Staff for Force Development, Department of tho 
Army, Washington, D.c. 20310 

This hcndouartcrs has reviewed and concurs with the Op4rational ~eport­
Lessons Lenrncd, l/9th ACS for the Pcrioe cn~ing 30 April 1971. 

FOR T'-tS CC.:l>H·~ ANDB:~ : 

Cf:': CG, 3td Bee, ls. t U:D 

041!L~ 7Mit IN 
Adjutant 

PRECEDING PAGE BLANK 
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Z.L\aTR-GJPl' 2d Ind. 
SUBJECTs Operational Report - lessons Learned of 1st Squadron, 9th 0a"f&l.r7 

(Airmobile),Period Ending 30 April 1971, RCS CSFOR-65 (RJ) (U) 

HQ, Third. Regional Assistance Command, APO San Francisco 96266 2 JUN 1971 

TiffiUa Commanding :;eneral, 1st Aviation Brigade, A.'I'l'Na AVBA.-0, A.PO 96384 

Command:tng General, US Army Vietnam, AT1'N1 AVHD0-:00, APO 96375 

Command.e:r-In-Chief, US Army Pacifi•:!, ATTNt GPOP-Dl', APO 96538 

T01 Assistant Chief of Staff for Fo:rce Dev&lopmel.t, Department of 
the Army, Washington, D.C. 20)10 

( U) This head.qun.rters has reviewed. and. conou:ra td th the Operational 
Report - Lessons Learned. for the period. ending 30 April 1971 from 
Head.quarters, 1st Squadron, 9th Ca·t'a.lry (Airmobile), 

F'OR THE COMMANDER1 

~~ 
q., ROBERT F, CARRELL 

LTC, AGC 
Adjutant General 

PRECEDING PAGE BLANK 



AVBißC (UN-DATED) 3rd Ind  M 
SUBJECT»    Operational Reporb-Lessons Learned, Headquarters, 1st Squadron 

9th Cavalry (Airmoblc),  Period Aiding 30 April 1971» RC3 CSFCR- 
(R3)  (U) 

M, Headquarters,  1st Aviation Brigade, APO 9S3Ö4 5 JUN  1971 

TO 1    Commanding General, United States Army, Vietnam,  AÜMKf AVHC-S-DST, 
APO 96375 

1. Ihis headquarters has received subject Operational Report-Lessons 
Learned and concurs,  except as stated below. 

2. Reference Para 2f (1) of subject report.    Present TOE's do not author- 
ise the MOS 55B series personnel at the troop level«    To alleviate this 
problem units must submit fully justified request for modification of 
existing authorizations«    To prevent zero balances of Class V requires 
continuing checks of stocks on hand and expended«    The daily inventory 
conducted by the l/9 Cavalry coupled with reordering based on daily usage 
adjusted for time required from shipment to receipt should prevent short- 
ages from occuring« 

3. Reference paragraph 2f (2) nonconcur with the recommendation that each 
CuValrV     wTwO?    St***"*^    Ar\i.rr\   moin+nnnnQn    +""0    tO    tHT'fP    A{V.rH   TiCX   TüOnth«        It    J'• • 

preferable to have only a portion of the troops aircraft down at any one 
time for maintenance as opposed to all down for a two or throe d?ry period. 
Otherwise a severe manpower and equipment shortage will exist on those .'; 
when all equipment is down, with an excess maintenance capability during 
the remainder of the month.    Additionally,  there will be a tendency to de- 
lay maintenance which should be completed en a daily basis for accomplish- 
ment during the stand down period allowing small faults to progress to ci 
more serious state.    Scheduled maintenance has proven to be a reliable 
system which should be continued in all aviation units« 

FOR TIE COniATDER: 

36 

CPT,  AGC 
Anot AC 

It 



37 AVHDO-DO (Undated) 4tb Ind 
SUBJECT:    Operational Report-Lessons Learned,  1st Squadron 9th Cavalry 

(Airmobile), Period Ending 30 April I97I, RCS CSFOR-65 

Headquarters,  United States Army Vietnam, APO San Francisco    9^375   18 JUN 1971 

TO«    Commander in Chief,  United States Army Pacific,  ATTNi    GPOP-FD, 
APO    96558 

This Headquarters has reviewed the Operational Report-Lessons Learned 
for the period ending JO April 1971 from Headquarters,  1st Squadron 
9th Cayalry (Airmobile) and concurs with comments of indorsing head- 
quarters . 

FOR THE COMMANDER: 

dÄJU^_ 
CPT. INF. 
Acting Asst Adjutant Generai 

Cy furn: 
l/9th Cav (AM) 
1st Avn Bde 

ti 



GPOP-FD (Undated)  5th Ind (U) 
SUBJECT:  Operational Report - Lessons Learned, 1st Squadron 9th Cavalry 

(Airmobile), period ending 30 April 1971, RCS CSFOR-65 (R3) 

HQ,  US Army,  Pacific,  APO San Francisco    96558    % 2 JUL Wt 

TO:  Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.  20310 

This headquarters concurs in subject report as indorsed. 

FOR THE. COMHANDER IN CHIEF: 

3* 

L.M. 0Z 
CPT, AGC 
A-,st AG 

\1J 
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CONFIDENTIAL 

SUBJECT!    Station List, 1st Squadro» 9th Cavalry, 30 April 1971 as of 2400H (U) 

ÜNII 

HHT 

A Troop 

C Troop 

FORWARD CP 

Tay Ninh East 

Di An 

Tay Ninh West 

Tay Ninh West 

REAR A£S 

Di An 96289 

Di An 96289 

Di An 96289 

Di An 96289 

IllLl    1 
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1ST SQUADRON 9TH CAVALRY 

ORGANIZATION CHART 

HHT A TRP J C TRP 

• • 
1 

98TH 
TRANS DET] 

151ST 
TRANS DtT 
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DEPARHflCNrOP THE ARMY 
HEADQUARTERS,  1ST SQUADRON   (AIRMOBILE) 9TH CAVALRY 

1ST AVIATION BRIGADE 
APO   San Francisco 96289 

AVBAUX-C 5 April 1971 

SUBJECT:    Air Cavalry Brigade Operations 

1. This Squadron recently compiled the data concerning the formation and 
employment of the  largest grouping of Air Cavalry the Army has known.    This 
group was a defacto Air Cavalry Combat Brigade and we recorded our observations 
while conducting operations with eight Air Cavalry Troops, two ground Cavalry 
Troops, a Ranger Company, and a Combat Tracker Team.    The report as you 
receive it has no official sanction; however, it can s^rve some purpose to 
those  following th.j  footsteps of the "First Team."    This document was officially 
submitted to 1st Cavalry Division, prior to the Squadron being reassigned to 
the 1st Aviation Brigade on 10 April 1971.    There has been no official colwnent 
returned. 

2. As so often happens v.hen administrative reports are compiled in the midst 
of actual combat operations,  the most important lessons are overlooked.    While 
omnitted in the report» we must emphasize two important points. 

IS 

CONFIDENTIAL 

a. The proposed combination of the attack helicopter battalion with the 
Air Cavalry Squadron within the Air Cavalry Combat Brigade is extremely 
important.    Air Cavalry must operate with maximum fuel and go light on 
ordnance    to increase time for visual reconnaissance in the operational erea. 
On the othex hand, the attack helicopter battalion operates with maximum 
ordnance    since time on station is not as important as is the fij«power it 
delivers.    This concept was proven time and time again in the let Air Cavalry 
Division which used its Aerial Field Artillery to provide that additional 
firepower. 

b. There are pros and cons about arming the LOH with the minigun.    It it 
my opinion, after observing the Scout with and without the minigum» that the 
minigun is a hinderance to the Scout.    First,  if the minigun it mounted» there 
is one  less crewmember on the aircraft.    This reduces the "Visual Reconnais- 
sance" capability of the Scout by one third.    Second, with the minigun mounted 
there  is a Undaiicy on the part of the Scout to use his aircrnft at a 
"Gunship", again reducing the VR capability of t**> Scovt- 
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CONFIDENTIAL M 

AVBAUX-C 
SUBJECT» Air Cavalry Brigade Operations 

i2 April 1971 

3.    Our hope in compiling the attached report wa*  to assist the  formation of 
the Air Cavalry Combat Brigade At Fort hood.    Vie are willing to provide any 
additional data that may be available. 

/S/CAHL M. PUTNAM 

/T/CARL M. PUTNAM 
LTC ARMOR 
Commanding 

DISTRIBUTION! 
CG, II Field Force, USARV Vietnam 
CG, USACDC, Fort Belboir, Virginia 
CG, Project MASSTEw, Fort Hood, Texas 
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* CONFIDENTIAL 

AVBAWT 6 May 197$* 
SUBJECT:    OR-LL   7th Squadron,   1st Air Cavalry,  Perioc. Ending 

30 April 1971 (U) ' 

2« (C)     lessons Learned:    Commanders Observations, Evaluations and 
Recommendations • 

au      Personnel:    None 

b«      Intelligence:    None 

Co      Operations: 

(i)      Non-Air Cavalry Missions 

(a) OBSERVATION:    The Troops of the 7/1 Air Cavalry Squadron 
are continuing to receive and conduct Kpn-Air Cavalry missions, i.e., move- 
Trent of Ivse units from ooint A to point B, single ship resupply missions 
into relatively unsecured landing zones, etc. 

(b) EVALUATION:   Although derxmstrating the versatility of 
the air cavalry concept,  the use limitations^Lmposed on flying assets should 
necessitate better utilization of the air cavalry package to coincide more 
closely with its stated mission.   An air cavalry troop should be utilized on 
operations uhere a number of troops must be inserted but not Just for the 
actual movement of a large number of troops.   As soon as landing zones are 
cleared for insertions, the air cavalry troop should perform screening, 
blocking, and/or reconnaissance type missions.   Not only does this concept 
permit the air assets to be used in the most efficient manner, but it 
enables a smaller ground force to accomplish their mission more quickly 
and effectively« 

(c) RECOMMECTATJON:    Using units should review and screen 
mission requirements,  and place more emphasis on placing the correct type 
mission with the most applicable air assets, i.e., air cavalry package, 
VNA? package, or assault helicopter company. 

(d) COMMAND ACTION:   AS a result of the air cavalry troops 
being utilized in various roles, air mission commanders were instructed to 
thoroughly brief the ground unit on the troop's capabilities.   Additionally, 
all eviators were given instruction as to the many roles the troop could 
be expected to fill. 

(2)      Aviator Complacency 

DOWltftAD» AT 3 YE Al WTI1YAIS; 
Dicussf» Ann \\ TUBS. 
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6 May 1971 

(a) OBSERVATION: On 2 December 1970, the pilot of a UH-1H 
helicopter was wounded, and later died, as a result of enemy fire. The entire 
incident happened after mission completion and the package had been released 
to return to Vinh Long. 

(b) EVALUATION:  Although the death of one pilot itself 
cannot usually be the basis for a lesson learned, the facts surrounding this 
incident were of some value to this unit. After departing Thoi Binh, RVN, 
the flight of three UH-1H aircraft was climbing to enroute altitude, and was 
paralleling a canal line that had always been used as a visual enroute 
navigational aid.  Passing through 800 feet, the flight entered a preplanned 
enemy helicopter trap that wounded the Aircraft Commander of the first air- 
craft, and put numerous bullet holes into two aircraft of the flight. Other 
pertinent facts of value:(1) the AH-1G gunships and 0H-6A scouts had already 
departed over the same area and had not received fire.  (2) practically all 
pilots had removed and were not wearing their chest protectors. This fact 
alone has no bearing because the wound was sustained in the head, except that 
it could possibly have been a saving factor at another time. Since neither 
Cobras nor LOH's received fire, it can be assumed that the UH-lH's would not 
have been fired upon if they had been accompanied by gunships. Also, if the 
flight had been at a higher altitude, they probably would not have drawn the 
enemy fire which consisted of only small arms. 

(c) RECOMMENDATIONS:  (1)  Since this action was caused 
mostly by aviator complacency, wide dissemination of this incident could 
prove of value to other aviators flying in combat operations.  (2) When 
released from a mission, AH-lG's, CH-6A's, and the UH-lH's should return 
in the same flight if at all possible.  If not, pilots are to gain altitude 
over secure areas to minimize exposure to hostile fire at low altitudes. 

(d) COMMAND ACTION:  All aircraft flights have been instruct- 
ed to fly to and from the AO at 1500 feet AGL.  Chest protectors are mandatory 
for all crew members during any flights away from the base airfield. Chest 
protectors will be worn when flying fron the A0 back to base camp after beiny 
released from a mission.  Whenever possible, the entire flight or package will 
fly together for mutual protection. 

(3)  Utilization of Aero-Scouts 

(a) OBSERVATION:  The Aero Scouts are often raisutilized as 
an offensive weapon.  The job of the scouts is to find and fix the enemy and 
depart the area promptly and let the Cobras and troop insertions take over. 

(b) EVALUATION:  There is no reason for the Aero Scouts to 
re-enter an area where they have recently received intense fire.  Too many 
LOH's have been shot down by entering the hot area again.  The Air Miss inn 
Commander should closely monitor the feasibility of letting the LOH team go 
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6 May 1971 

back Into a known hot area, even after Cobra strikes are put into the area. 
The scout can recon-by-fire but that is not to be misinterpreted as staying 
on station and fighting it out with the enemy. The LOH pilot sometimes gets 
complacent and develops the attitude that he cannot be shot down which is far 
from being correct. 

(c) RECOMMENDATION: All Air Mission Commanders and all Aero- 
Scout pilots should at all times be made aware of the inherent danger of re- 
entering a known hostile area with a team of 0H~6A's. 

(d) COMMAND ACTION:  This Squadron continues to encourage 
the LOH pilots not to re-enter a known hostile area for the second or third 
time, through safety meetings, instructions in each troops SOP, and debrief- 
ings which are held by the AMC after each days flight. 

altitudes. 
(4)  Operations in a mid-intensity environment concerning flight 

(a) OBSERVATION:  The concept of using AH-lG's, circling 
at 1200-1500 feet above the ground covering the 0H-6A scout aircraft low- 
level, was found to incur a large number of aircraft hits in the Cobras 
during Operation Lamson 719. 

(b) EVALUATION:  In a mid-intensity environment with 12.7MM, 
23MM, 37 MM, and 57MM anti-aircraft weapons, circling over the same general 
terrain at 1200-1500 feet AGL is not practical. The number of 12.7MM 
encountered in Laos made it wise to try different altitudes and fly irregular 
patterns.  B Troop aircraft tried altitudes from 1500 feet to 8500 feet AGL, 
with the least amount of hits taken between 3500 feet and 5500 feet. Altitudes 
above 5500 feet drew fire from larger caliber weapons, such as 23MM or 37MM 
weapons. 

(c) RECOMMENDATION: Aircraft operating in an environment 
with a large number of 12.7MM, 23MM, and 37MM weapons should operate between 
3500 and 5500 feet. 

(d) COMMAND ACTION:  This information was disseminated 
through command channels to the 223rd Aviation Battalion and 2nd Squadron, 
17th Armored Cavalry and to the 1st Aviation Brigade via commander's confer- 
ences. 

(5)  Reporting procedures while attached to one unit and under 
operational control of another. 

(a) OBSERVATION:  It was noted while attached to the 223rd 
Aviation Battalion and under the operational control of the 101st Airborne 
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Division during Lamson 719, that a double reporting system was in effect,   B 
Troop had to make the same operational reports to both units»   Mjst of the 
reports wanted the same information while a few differed in format and asked 
for different information* 

(b) EVALUATION:    Under this system, the unit involved was 
required to make a greater number of reports and it was later discovered 
that information from some reports was being counted twice in some instances 
due to the double reporting system* 

(c) RECOMMENDATION«    In such circumstances, instructions 
from the controlling headquarters should clarify and monitor reporting 
channels and in most instances designate a single channel for reporting. 

(d) COMMAND ACTION:   The problem was made known to the 
223rd Aviation Battalion Headquarters through commander conferences. 

(6)      Informing Subordinate Units 

(a)      OBSERVATION: 
operating in the same area. 

Units experienced conflicts between patrol? 

f\.\ EVALUATION:   "within the period covered by this report 
numerous incidents in which patrols have been endangered by other friendly 
units combat patrol actions in the same area.   These included' ambus hoc be^ng 
illuminated by helicopters and being fired upon by the perimeter, RP and US 
patrols running across each other's path, and convoys being delayed or 
aborted due to poor road conditions or impassable obstacles«   All units should 
be required to report any operations in which they areinvolved in their TOC 
for further dissemination toother units. 

(c)     RECOMMENDATION:    The TOC »s at all levels distribute 
information on friendly operations within their areas of operations, giving 
special emphasis to any possible conflicting missions» 

(7)      Use of Grappling Hooks on Dismounted Patrols* 

(a) OBSERVATION       The use of a length of rope and grappling 
hook can be4valuable asset in heavily booby trapped areas. 

(b) EVALUATION!   During this reporting period training 
missions were conducted with PF's in areas that were in pieces heavily 
booby trapped.   The density of booby traps was so groat at tines that the 
areas could not bo reconned effectively.    It is not desireable to bypass 
these areas because they may   contain enemy caches or other materials needed 
by the enemy.   Often it is impractical to carry enough demolitions efutpment 
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to blow the booby traps in place.    Thus, a practical and feasible alternative 
is to use a grappling hook to detonate boob:/ traps.   This method, when used 
properly, is rapid, safe, and when used in conjunction with normal visual 
caution is quite effective. 

(c)     RECOMMENDATIONS    That a grappling hook be included in 
the basic gear for dismounted patrols. 

(ß)      Respect Toward Vietnamese Personnel 

(a) OBSERVATION:    The conduct of US military personnel on 
and off duty is a major consideration in relationswiththe Fietnamese people» 

(b) EVALUATION:    During tliis reporting period there have 
been operations such as convoys and patrols during which some personnel 
Showed little or no respect to Vietnamese soldiers and civilians»   The 
Vietnamese are very observant and ere greatly influenced by manners, respect,» 
and professional behavior.    Unfavorable conflicts between tfc and Vietnamese 
personnel serve no useful purpose and can only harm the cause of the American 
government and slow down the Vietnardzation program» 

(c) RECOMMENDATION:   That commanders at all level» emphasize 
the importance and necessity of treating the Vietnamese people, both civilian 
and military with dignity and respect»   Any unnecessary occurrences of Abuse 
to Vietnamese personnel  ho repcrted r.nd corrective measures taken» 

(9)      Rearming and Pulling Ifcintenare on AH-10 in the AO» 

(a) OBSERVATION:    The torn around time for AB-lO's between 
rearrcing wd tajee off has on occasion been unaceeptably too long»   Mainten- 
ance problems were often encountered wMch could not be repaired in the 
fjpld, 

(b) EVELUATICtt:    The AH-lG's when completely expended 
required additional assistance to rearm, especially when the turrent stores 
had been emended.   Sinco the AM-10 does not carry a crew chief, minor 
maintenance problems that develop in either the aircraft itself or in the 
complex rearr-iing system often delay the mission. 

(c) R3C0MMWDATI0N:   That a crou chief and armorer for the 
ÄH-1G be taken to the jtage field to precludo these problems» 

(d) C0W.AND ACTION:   An AH-10 crew chiof and armorer will 
SO to the staging area with one of the lift ships on en.cn passion. 

e»     Training:    Hone 

s 
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f. Logistics:   None 

g- Communications:    None 

h. Material 

(1)      2.75" FFAR 

6 May 1971 

(a) OBSERVATION:   A 2.75" FUHR with a flechefcle warhead lost 
the warhead while In flight•   Prior to the impact the warhead detonated at 
300 feet. 

(b) EVALUATION:    The flechette warhead is designed to 
detonate when the rocket motor has expended.   Even so the warhead did detonr.te 
prior to impact without r. rocket motor attached, 

(c) REHOWENDATION:    That p-roper torque be applied to the 
warhoad and that overflight of populated areas be avoided wh*n feasible in 
accordance with the mission . •> 

(d) COWAND ACTION: The torque will be checked on all 
warheads of flechette rockets prior to rearming. All AH-lGrs will avoid 
overflight of populated areas. 

i.     other:    None 

2 Incl 
as 

13BÜFO W. SHfcLLCROSS 
LTC,    AR 
Commanding 
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AVBAW3-C (6 Hay 71) 1st Ind 
SUÄTtCTi    Operational Keport - Lessons Learned, 7th Jquadron, 1at Air Cavalry, 

Period Siding 30 April 1971, M3 CSF0Ä-65 (A3) (U) 

DA, HlADQÖAHTiäiw, 1o4th Combat Aviation Group , APO   96215     29 May 1971 

TOI    Commanding General, 1st Aviation drigade, ATOi    AVdAGC, AFO    963Ö4 

1*    (u)    The attachec 7th Squadron, 1st Air Cavalry OrtLL for the period ending 
30 April 1971 has been reviewed by this headquarters. 

2.    (C)    Ihe following comnents are made on the report! 

a«    Paragraph 2at    Ihe 164th GAG is able to maintain combat operation« with 
the present reduced level of personnel, However, continued critical shortages 
in haid skill maintenance personnel will effect mission capability if continued 
over an extended period« 

b.    Paragraph 2c 1    DAAC, in conjunction with the 164th CAG, la conducting 
monthly airmobility seminars in each of the Division level headquarters In Kh 4« 
Participants include the AhlA« commanders and staff, U.S. Advisors, and aviation 
personnel from this Group.    Ihe discussion of problem areas during these seminars 
has and will continue to improve airmobile operation in >& IV« 

FOxi THL CGMMAiiDJSvi 

SAiOuä. I« 
CPT, * A 
Assistant Adjutant 
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AVBAGC ( 6 l'!aY 71 ) 2nd Ind (14) 
SUBJECT: Operationnl Report, - Lessons Learned, 1-Aadquartera, 7th 

Squadron, 1 st Air Cavalry, Period Ending .30 April 1971 1 
RC~ GSFOR-65 (RJ) (U) 

DA, HEADQUARTERS, 1st Aviation Brigade, APO 96.3~4 5 JUN 19.71 
TO: Co~~nding General, United states Army Vietnam, ATTN: AVHGs-DSr, 

APO 96375 

(U) This Headquarters has reviewed the Operational Report - Lessons 
Learned, Period Ending 30 April 1971, and concurs. 

FOR THE COl.JMANDER: 

(J~ 
CPT, AGC 
Asat AG 

(~ 
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5* GPOP-FD (6 May 71) 4th Ind (U) 
SUBJECT: Operational Report - Lessons Learned for the 7th Squadron, lat Air 

Cavalry, period ending 30 April 1971 and Troop D, 3d Squadron, 5th 
Armored Cavalry for the period 1 November 1970 to 1 February 1971, 
designated Troop C, 3d Squadron, 17th Air Cavalry for the period 
1 February 1971 to I May 1971, RCS CSFOR-65 (R3) 

HQ, US Army, Pacific, APO San Francisco 96558 22 JW-tlH 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

L.M. 0Z 
CPT, AOC 
Asst AG 

(0 
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