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SECURITY
MARKING
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to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.5.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF

{Kg CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operatior, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, 0.C. 20310

DAAG-PAP-A (M) (1 Nov 71) DAFD-OTT 16 Wovember 1971

SUBJECT: Operational Reports - Lessons Learned, Cavairy Units - 3d
Sqdn, 17th Czv; 1lst Sqdn, 9th Cav; and 7th Sqdn, lst Cav for
Period Ending 30 April 1971 {U)

“\JEE DISTRIBUT1ON

0

ﬁ Section 2 of reports, subject as above, are forwarded for review and
wvaluation in accordance with para 4b, AR 325-15.

E[ The information contained in these reports is provided to insure
at lessons learned during current operations are used to the benefit
future operations and may be adapted for use in developing training
terial.

Information of actions initiated as a result of your evaluation
ould be forwarded to the Assistant Chief of Staff for Force Development,
TN: DAFD-OTT, within 90 days of receipt of this letter.

4. As Section 1 of the report is not pertinent to the Lessons Learned

program it has been omitted.
~D L C

BY ORDER QF THE SECRETARY OF THE ARMY:
» m
?} I
. BOWERS

3 Incl VERNE =0T L
1. DAFD-OTT 711088 Major General, USA Sl s
2. DAFD-OTT 711089 The Adjutant Ceneral D

3. DAFD-OTT 711204

DISTRIBUTION:
Conmanding Generals
US Continental Army Command

‘This material contains information affecting
the national def=nse of the United Swaten

US Army Combat Developments Command within the meaning of.tlne Espicacre Laws
US Army Materiel Command (Title 18, U.S.C., seeticas 793 cr.d 7.“)-'
Commandants the transmissiom or revclatic wl! ‘.h.m
US Army Command and General Staff Collegany ruammer to an un=u hc T

US Army Armor School proaibited by v

US Army Aviation School
US Army Infantry School

(Continued on page 2) Regraded unclassified when separated
from classified inclosure.
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LVBLLYAGO CONFIDENTIAL

1 May 1571
SURJECT: Operaticnal Report-lesacns Loarnod of 3d Squadron, 17th Adr Cavalry
fcr Poriod Encing 30 April 1971, RC3 CSFOR-65 (R2) (U)
PARAGRAFH 2
Losacns Learncd . 3

1. (U) FERSONKEL: None
2. (C) INTELLIGENCE:

2, OQObsorveticon: HMHany agont roportis wero boing receivad on scours
toletypo 2 to 3 days after thoy wero reportel to U.S. agont handlors. This,
addod to the tixe between en cgont rmaking an obasorvati:m and his reporting te
his hondlor, mace tuch of the information 5 to 7 days old bofore it was in
tho hands of 3/17 4LC3 ole'xnts operating in the field who could cxploit tho
information,

b, Evcluation: With thu c-nstantly chienging situatien in a combat
gune, nony of those ocgent roperts were uscless beenuso the roported enomy unit
hed moved cut of the crez hefore 3/17 ACS oloments recolved th. infermaticn.
& Closer liaison with intcllipgenco units oporeting within the 3/17 ACS area
of cperaticn was ncccssary.

c. HReccmeendati:n: Air Cevalry umits shculd be supplied with the leca-
3 taong of MI fiolC offices within thoir aren of oporati-n amd thuso same ficld
. be tWricfud &s to the U.S, units operating within their Area of Oporeti-n

: to better facilitetc the disseridnatien of infermatione. 4Llsc both the fiold

f officos arvl uwgor units should teko it upen thomseolves to estabiish & licison

i .

systau,

4, Cemuand Acticn: Ldaison has been cstablishe? betweon tho 3/17 ACS
ad e figld toam cperating cut of Fhu Lei. As thuy reesive the information
typowritton copies ere forwarded diroetly to 3/17 ACS. Using this systen, it
has beon! possibdle to cut the tiwe spen from the sgent making an
obsorvaticn untal the user unit reccives it to as 1littlc aa 12 heurs.

3., (U) OPERATICNS:

a. Observati:n #1

(1) Obsorvati-n: Tho need f°r & practiczl, safo an’ ~ttractive
beso for cur rovetoonts wes sclved whon this unit haule? in grovol for that
PUpCac,

(2) Bvaluation: Tho use of grovel greatly roduces tho possitllity
of an accicent. 4s with P8P, or eny other unetal baso, there is 2lunys tho
poseibdlity of catching o skisl shoc and cuusing en gecilont. The use of
grevel also elleviates the possibility of tho airereft skilding or sliding on
o wot or cily aurface, Sinco this unit installod thc grevel, thorc hevo boen
absclutely no dreincgo problons,

(3) Reeompundation: That s11 units tcke a look at their revetnents
to find Af any of theso potentiolly danpercus situati~ns oxist, If so,
rceomrand that they consider tho possilility of rofcrming thoir revetients
with et lcest six inchos of grovel.

| DED AT 3 YEAR WITIRVALS;
DAFD-0TT (4) Command Actions Hore. DOWNGRA
- 711088 ll(umlml l:om
5 Inel 1 CONFIDENTIAL 5200.
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LVBLIYGC CONFIDENTIAL ) il

SUWECTs Operationsl Roport-Lessons Learnof of 34 Squadren, 17th Air Cavalry
for Period Ending 30 April 1571. LS CSFOR-65 (Rz) (U)

b. Obzervetion. §2

(1) Observeticn: Immediately after expericneing an ongine failure

-in en LH-1G, tho gunner attamptefl to jottison the wing storcs and was unable

to 4o sc,

{2) Bvoluaticn: Subsccupnt investigation “oter.dned that the
gumr's jottiscn switch was dofictive, Since that incident, we have ween ”
tcesting the jettison systum of all cur AHZ1G's, Uincther was found to hava
a faulty salvo jottisen tiix delay relay, A test or check of the wing storca
Jetidscn syston is not inelwlcd in any of the perirdic meintonenco inspection
cheeklista, In testing tho impulsc certridge roecptacle for activiation cf
thu electrical currcnt, tho inboard systom will register o ecntinuous curront,
howcvor, the nutboard systoi rogistors only e suidon clectric impulso as ths
salve mode 18 activstod, Unless the Lizpulse 1s observed, it mey be thought
that tho cutbear® systom is not roceiving the zetivetion current,

(3) BRecomyendotiong Thet o cheek of the wing store jsttison
srato bo ineluded cn the proventive meinbencnee periodic inspocticn so thet
it will he tested at least cvery 100 hours.

(4) Comwn? Acticon: MNenc,
c. Observati-n #3

(1) Obsurvetion: The use of o tight fipe tean of AH=1G's as a
visurl reesmnaissonce terw is, unler nest clircuwistarnces, unproluetive and wustes
valuable blade hours cn tho oircraft,

(2) EBEvelueti ng The altitude and adirspoor) which an AN=1G rust fly
vravents any Cotailad cbservations cf the terro.n,. espeeially in densoly
wopdol arens. The slze of the aireraft alse presence a lorge tavget £:r cneny
gunnors while flying at an eltitude low .nourk te attenpt a visuel reecne & -
nalsscice.’

(3) Recopmendoti-ng Thot a 1ight fire teon of LH-1G's not Yo uscd
28 ~ visual rec.nnalscnnco toal,

(4) Commam! Jcticn: Nenc,
@, Obsorvatiun #4

(1) Obsorveticng During &4 Tr en's tenure inCeniedia, piaund to olr
firs uswlly doer not stardt wntil carly ftern on,

(2) Bvaluoti~n: Th: nojority of 21l growd to eir fir:s 4 Treep
has hoel, has been in the aftermscn, Eviauntly, tho encoy knews thet lote in
tha ‘e wo canunit crncontrato full fircp uwer ~n the area bocause of the -
relet voly short tiic until ‘erkness fulls, He knows thot wo imnt thon bivak
¢crntoct,

a
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AYBATY-GG CONFIDENTIAL 1 Moy 1971

SUBJECT; Operational Repcrt-Lasscns Learned of 3d Squadron, 17th 4ir Covalry
‘ for Period Bnding 30 April 1971. RCS CSFUR.65 (R2) _(U)

Tho only tiscs any of our eircraft have been fired on in the morning is when
tho sceut has uncovered something important or we havo boen in support of treops 0l
in contact. .

(3) Recommondation: Trying tc got most VR hours in tho norning
would be cna solution. A4lso, since the aftornoon reconnaissanco is a imst,
try and savae your VR blocks closeat to your beso for this time, If a ship
did go down your QRF and Piposmcke-Chinook oloment would im closar at hand and
darknosa would not then be suzh ezn ovorriding faster as it would be in an
area a long distence from yocur basa,

(4) GCommand Acticn: Noma,
4o (U) Otgectigation: Nene.
5. (1) Treining: None.
6. (U) Logistics:
a, Obsorvotion #

(1) Otsorvation: With tho phaso cut of tha U,S, effort in III MR
no support units remein tc meintain oircraft roarming and refueling focilitias
at forward basas, -

(2) Evalugtion: The withdrewal of the 1ut Air Cavalry Division
resultod in tho closa out of divisional suppert element whioh operated aireraft
Toarming and refueling facilitios at Quan loi, Lai Khe, Xon Tum end Loc Nirh,
48 a rosult this squiron was dirceted by tho 12th Avietion Group to assume
regponsiiAlity for tho facilitios of this squacdron,

(3) Reccovondation: That @4 and ordnanco dotachments bo attechod
te this squadron for tha operaticn of fixed reerming¢ and refuoling fecilitias,

(4) Commen?d 4Lction: This squedrcn hes roquested to 12th Aviation
Group (Combat) thet support detachuonts be ntiecliad,

o, Qbsorvation #2

(1) Obsorvoticn: No installation engineor oupport wes mado
ovailablo to A Troop, 3/17th 4iCS at Quan Loi.

(2} Evaluntion: Tho original wovocont cf &4 Troop to Quan Ledi 4n
August 1¢70 was intonded for a period of cnly two to threa mnths, Heuover,
tho 1ocetion of & Troop al Quon Loi wes oxtended for en indofinitc poricd, Due
to tho fact that all real »reporty at fuen Lei belongs to ARWN, no instelletion
sngingor suppert is svailablo,

(3) Rocommenistions Prcvisions should be doveloped under vhich Pasl
installaticn engincer suppert czn be providod te U,S8, units located on LEWN
bases,

(4) Coumsnd Actions This squacdrin has requested thru 12th Lviation
Greup (Coisbet) that PAAE supp'rt be node availablo to 4 Trocp st Quan loi, ‘

CONFIDENTIAL 1




AT CONFIDENTIAL oo

SUBRJECT: Operaticnal ReporteLossons Learned of 34 Squadr-n, 17th &dr Cavalry
for Period Ending 30 April 197i. KRS GSFOR-65 (R2) (U)

7. (U) Communicaticnas MNonc.
8. (U) 'Matorial: Nong,
9, (U) Othors

a, Obsorvaticn #1

(1) Observotion: During the period 2 Nevenber 1970 te 10 Lpril 1971
tho 3/17th ACS was OPCON t- the 1st Cavalry Division and furthor QPCON tc the
1/9 Adir Cavalry Squadren,

(2) Eweluastions Iaitially, this arrangoient causod ne cofmond and
erntrol probloms as the 1/9 Squadren Comrender was the senicr commender,
Howover, in January 1971, the 1/9 changsd commanders. Tho new comaander vas
Jundosr to the ccowender cof tho 3/17 but ne change was mede in comand rclation-
ship betwcen thce twe units., Had the twe commandera net worked togetnor - |
previously anl hac $hoy not boen theroughly mission oriented conflicts could
havo nrison,

(3) Recommendaticnst When one unit is ploced under the Opermtionzl
Control of another tho vnit with the scnior couvendor should be tho
contrclling unit,

(4) Cormend Acticns  lNonc.

el
11 Inclosurce LIC, FA
1s Unit Organigation Comanding
2, Unit Lecaticns _
3. Unit Strength (Military)
4, Unit Strongth (Civilian)
5, Awxds & Decor-tions
5, Prien'ly Loassos
7. Intelligenco
8. Aircraft Status
9, Operzticns Results
10, Lircraft Loaa ~id Danrage

Hr-Gomwundcrtions
Inel 11 w/d HQ DA

Diatributi~ng

3/17 A Plus

2- CINCUSARFAC, ATTN: GPCP=DT

2« USARD.C, ATTN: GPOP-DT

3- USARV, ATTH: AVHDO-DO

2- 1at AVN BEDE, ATTN: AVBLFC-O

6= 12TH AVK GP (CPT), ATTN: LVBLUS-C
2- II FFV, ATTils AVFEC.P

¥
CONFIDENTIAL

se. ®



CONFIDENTIAL o

AVBAUS-C (1 May 71) 1st Ind
SUBJBCT: Operational Report - Lessons Learned, 3/17th ACS, for Period
Bnding 30 April 1971 RCS CSFOR~65 (R3) (U}

DA, HBADGQUARTERS, 12TH AVIATION GROUP (COMBAT), A0 96266 19 May 1971

THRU: Commanding General, Third Regional Assistance Command, ATTN:
MACIR=G3PT, APO 96266 :

Commanding Gencral, 1st Aviation Brigade, ATTN: AVBAGC, APO 963@4
Commanding General, 'S Army Vietnam, ATIN: AVHCG-DST, APO 96375
Commander -in-chief, US Army Pacific, ATTN: G@P-DT, APO 96558

TO: Assistant Chief of Staff for Force Developuent, Department of the
Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed and concurs with the Operational

zport ~ Lessons Learned, 3,/17th Air Cav Sqdn for the period erding 30
April 71, '

2. (€) The following comments are provided:
a. The report was submittcd in incorrect format,

b. Section 1, paragraph 8', communications should be reported under
Lessons Learncd.

¢. Reference Section 2, paragraph 2, lngelligence. This headquarters
is coordinating with field offices at all poats where 12th Avn Gp {(Cbt)
units are stationed to provide timely intelligence to cach aviation unit.

d. Reference Section 2, paragraph 3b, jettison of wing stores. All
upits within 12th Avn Gp (Cbt) assigned A41G alrcraft have been directed
to incorvorate a wing store check into the preventive maintenance periodic
inspection. This check 1s to be conducted IAW TM 55=1500-221-20 and as
outlined in USARV Weckly Suwmary #4265 dated S April 71,

e. Refcrence Section 2, paragraph 4a, rearm and refuel facilities.
This headquarters published or“ers on 28 April 71 assigning = ™M
detachment to 3/17th ACS effective 15 May 71. This action will enable
3/17th A”S to meet its operational requirement,

S
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AVBAUS-C (1 May 71) 1lst Ind
SUBJRCT: ORLL for Periocd Ending 30 April 1971

f. Reference Section 2, paragraph 4b, Rngineer support at Quan Loi.
This headquarters has forwarded a request for permanent PALE engineer
suppor:t at Quan Loi. Coordination has been accomplished with the TRAC
Bngineer Officer to provide immediate assistance from the 159th Rngr. Gp.

;}7
8 JZ#JLM
JOHN H, SUTHRRLAND

MAJ, IN
Adjutant

FOR THE COMMANDER :

CONFIDENTIAL
6
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CONFIDENTIAL

MACTR-G3PT (1 May 71) 24 Ind
SUBJECT: Operational Report - Lessons Learmed of 3d Squadron, 17th Air
Cavalry for Feriod Ending 30 April 1971, RCS CSPOR-65(R3) (U)

Hy, Third Regional Aeeistance Command, APO San Francisco 96266 6 JUN 1971

THRU: Commanding General, 1et Aviation Brigade, ATTN: AVBA-G, APO 96384
Commanding General, US Army Vietnem, ATTNs AVHDO-DO, APO 96375
Cormander-In-Chief, US Army Pecific, ATIN: GPOP-DT, APO 96538

TO: Aseistant Chief of Staff for Force Develomment, Department of the
w’ Washington, D.cb 20310.

1. (U) Thie headquartere hae reviewed the Cperational Report - Lessons

Learned for the period ending 30 April 1971 from Headquarters, 3d Squadron,
17th Air Cavalry.

2. (C) Commente follow:

a. Refersnce item concerning ground to eir fire, pegs 16, para 3d;
concur. Thie fact had not previously been noted. ain articls on this will
appesar in the next TRAC PERINIREZ,

t. Reference item concerning iH-1G wing etoree jsttieon system, page
16, pare 3(b)(1); concur with observation, evaluation and recommendation.
It ie , therefore, recoumended tnhat the unit submit an EIR (Equipment

Irprovement Recommendation) IAW provisione of para 3-7.4, TM 38-750 to US
Army Avietion Syetem Command.

¢. Reference item concerning installetion sngineer support, pags 17,
para éb; donour. Existing reguletione do not aulhorizs PALE to rrovide
facilitiss engineering suppert on facilitise transferred to GVN. As ARWVN
facility engineer eervices are limited, US units loceted on ARVN basss m:st
handls thsir own building rspairs on & eelf{ help basis. A request foo
PALE eupport at Quan Loi and Tay Ninh, &s en excesplion to policy, was in-
dorsed through thie headquartere on 8 iiay 71 to ths USARV Engineer.

FOR THE COMHANDER 3
ha Y Q.?Q

KENNETH 4 PAYANT
agsistant Ldjutant General

7
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AVBAGC (1 May 71) 3d Ind Q)

SUBJECTs Operational Repolt’ - lessons Learned of 3d Squadron, 17th
%ir)cz.vslry for Period Ending 30 April 1971, RCS CSFOR-65
R3) (U

DA, Headquarters, lst Aviation Brigade, APO 96384 8 Jun 181

T01 Commanding General, United States Army Vietnam, ATTN: AVHGS-DST
APO 96375

(U) This headquarters has reviewed the Opsrational Report - Lessons
Learmed for the period ending 30 April 1971, and concurs,

FOR THE COMMANDER:

s

-y .

CPT, AGC
Asst AG




AVHDO-DO (1 May T1) th Ird I

SUBJECT: Operational Report-Lesgons Learned of 3d Squadron, 1Tth Air Cavalry
for Period Ending 30 April 1971. RCS CSFOR-65 (R3) (U)

Headquarters, United States Army Vietnam, APO San Francisco 96375 12 JUL 1971

TO: Commender in Chief, United States Army Pacific, ATTIN: GPOP=FD,
APO 96558

1. This Headquarters has reviewed the Operatior~l Report-Lessons Learned
for the pericd ending 30 April 1971 from Headquarters, 3d Squadron, 1Tth
Air Cavalry and concurs with comments of indorsing headgquarters.

2, Additional comment follows:

Reference item concerning "Observation #2," page 17, paragreph 6b,
18t Indorsement, paragraph 2f and 2nd Indorsement, paragraph 2c. At the
time the decision was made to retain elements of the 3/1Tth ACS at
Quan Loi and Tay Ninh, no Facilities Engineering (FE) Support vas pro-
vided and the units were treated like any other small units around the
country that are at a location for a short period of time. GSince that
time, the policy has been revieved and wve now retain the property and
provide minimum Facilities Engineering Support to US units on ARVN hases.
The Facilities Engineering contract is being modified to provide
Facilities Engineering Support to the units at Tay Ninh. The require-
ment to provide support at Quan Lei no longer exists due to relocatior
of the unit.

FOR THE COMMANDER:

Cy furn:
3/17th ACS
lat Avn Bde




L]
i 13 GPOP-FD (1 Msy 71) 5th Ind (U)
| SUBJECT: Operational Report-Lessons Learned, HQ 3d Squadron
i 17th Air Cavslry for Period Ending 30 April 1971 |
| RCS CSFOR-65 (R3) {
HQ, US Army, Pacific, APO San Franciszo 96558 12 MG W71
3 TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washingtonm, D. C. 20310 &
This headquarters concurs in subject report as indorsed.
FOR THE COMMANDER IN CHIEF: d
L u. r,. m 1
! 2LT, AGC i
i Asst AG

BT % f—
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L) - CONFIDENTIAL =

HEADQUARTERS
3D SQUADRON, 17TH CAVALRY
PERICD KEDING
30 April 1974
UNIT LOCATIONG, Somi-Annual ORLL
ASSIGNED UNITS LOCATTON ADD
Hoadquarters Troop Phu Loi 96289
. 4 Trocp Quan Loi 96289
B Troop Pm Loi 96289
D Troop Fhu Ioi 96289
334th Aviation Conpany Phu Loi 96289
(Lttack Helicopter
F/4 Cav Lai Khe 96289
934 Modical Detachumont Lai Kho 96289
3
3

[
L[ INCLOSURE 2 to Incl }

1Y
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CONFIDENTIAL

HEADQUARTERS
3D SQUADRCH, 17Tl AIR CAVALRY
FTRICD ENDING

UNIT STRENGTHS (MILITARY), Soni-innual ORLL

SUBORDINATE OFFICER WO = TOTLL

1130y 4UTH oA LUTH O/ oTH O/ «UTH O/

HQ Treep 2 271 7 4 181 175 212 206
| A TROOP 18 25 3 18 162 173 231 216
1 B TROOP 18 21 3 19 162 162 231 202
b D TROOP 5 5 0 0 127 113 132 118
F TROOP 16 24 34 27 216 196 266 247

334TH LW CO 17 21 3 26 168 161 25, 208

93D v DET 1 1 0 0 5 6 6 7

3/17 LCS 99 124 142 9 1091 986 1332 1204

INCLOSURE 3 to Incl 1

13
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i ‘ CONFIIJENTIAI.

HEADQUARTERS
3D SQIADE)N 17TH CAVALRY

PERICD ENDING
| 30 APRIL 1971
?
i WIX STRRNGTHS (CIVILILN), SEMLANNUAL ORLL
Dc w D MTL  CONTRACTORS rmnms
) WIT &UIE o/ 4UTH QM &UTE O/H UTH O/ %
HQTROOP o 0 7 7 0 o 0 o o o
) ATROP o o L4 o o o o o 0
BTROOP o0 o L4 0 o 0 o o o
/4 0 o 8 @ 0 o o o 0 o
DIROGP 0 0 L4 0o o 0o o o o
UM g g 8 8 g 0 2 0 2 0
SQUDRON o o 35 35 0 o o o0 0 o
INCLOSURE 4 to Inc] 1
4

CONFIDENTIAL
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¥ 17 HELDQUARTERS
3D SQUADRON, 17TH CAVALRY

PERTOD ENDING

30 APRIL 1971

AUARDS ;. AND DRCORATIONS: SEMI-ANNUAL ORLL
NAME QF AMARD RECOMVENDED &FPAOVED PENDING DOWN_GRADED

MEDAL OF HONOR 0 0 0 0
DSC 0 0 0 0
88 5 2 3 2
M 1 0 1 0
LFC 24, 15 5 4
gM 13 0 13 0
BSM "y 15 0 15 0
BSM 99 75 15 9
AM 1y 6 6 0 0
AM 175 174 1 0
ATCOM "y 4 -0 4 0
ATCOM 531 309 222 0
M 6 7 0 0
TOTLL 879 639 29 15

INCLOSURE 5 to Incl 1

5
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FRIENDLY LOSSES, QUARTERLY ORLL

KIL

£
5
2

NOoV'70 O 0

N O

pec 70 A 1
JINT 0 0 1
FEB 71 1 0 2
MARTT 0 0 0

AP T 0 0 2

DIED NOT AS A RESULT

QOF HOSTILE ACTION

CONFIDENTIAL
HELDQUATTERS
3D SQUADRON, 17TH CAVALRY ~— —

PERICD ENDING

30 APRIL 1971

WIA

OFF WO EM OFF
0 0 3 )
1 1 2 0
0 1 2 0
1 1 16 0
0 1 3 0
1 3 2 0

OFF W0 EM
NOV 70 0 0o 0
DIC 70 O o 3
JW 710 o 0
FEB 71 1 3 3
MAR 71 O o 0
APR 71 0 o 0

INCLOSURE 6 to Incl 1

_RESULT OF HQSTILE ,4CTION
QFF ¥ R
0 0 5
1 1 4
0 0 1
0 0 1
o 0 2
0 0 2

FRECEDING PAGE BLANK
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INTELLIGINGE: SEMI-ANNUAL ORLL

ENEAMY, UNLT

MR-6 HY

MR7 HQ

R4 LONG (P) HQ
A5 VC MR Inf Bn

33 NV4 Inf Rogt
HQ & 8pt Units
1 N¥4 Inf Bn
2 NV& Inf Bn
3 W4 Inf Bn

274 V6 Inf Togt
HQ & Spt Units
1 VC Inf Bn
2 VO Inf Bn
3 VC Iuf Bn

MI-10 HQ

BINH LONG (P) HQ

368 VG LF Inf Bn

PHUOC LONG (P) HQ

K 28 Distyict Unit

SR 5 HQ

1 DONG NAT VC MF Inf Bn
2 DONG NAI NVA Iaf Bn
4, DONG NLI NVL Inf Bn

5th VG Inf Div
HQ & 8pt Units
BE6 Regt
174 NV4 Ynf Regt
22 Arty Bn
24 0. Bn
27 Recon BEn
25 Snppor Pa

INCLOSURE 7 to Tnel 1

CONFIDENTIAL

HE/DQUARTERS

3D SQULDRON, 17TH CLVLLIY
PERIOD EFDING
30 APRIL 1971

CURRINT_PRODAFLE LCCATION

Vie AN 8850

SE of GIL RAY

NE of NUT MAY T4LOD

Vic NUI BE w/1 Conpany in Loig
EAT Mowuntein

South of NUI ONG
South of NUI ONG
SE of VO D4T

Bagt of Blackhcrge

N BAT DICH AND PINH 30N Arcs
SE of XUAW 10O

South of HNG NGHIA (1)

3% of Binh Ben Plantatlon

North of the VINGER
NE of AN 100
Dispersed NE of AL LOG
D GTA Map

Vic BU CLA MAP

Wastern War Zone "D, Bausce Area Jh
PHU GIAD (1)

TAN UYEN (D)

CHAY THANH (D)

N of Su0WL, Combodia
NE of 8NIY, Cambodia
SYoof SNOUL, Cnolbodda
Vic of SEOUL, Conmbodin
N of Bu Dep in Cambodia
NW of SNOUL, Cambadia

. QY Ty we 1Y
VJ..(‘ \:A‘C'{:lea C‘_U il.'\’(,\j.w

I
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iy RRX_ DT CURRENT PROBARLE LOCATION
7 NVA Inf Div
] HQ & 3pt Units Chup Flantation, Cambodia
141 NVA Inf Regt NE of Chup Plantation, Cambodia
4 165 KVA Inf Regt NE of Chup Plantation, Cambodia
209 NVA Inf Rsgt Vi of SUONG, Canbodia
3 22 Atty BEn NE of Chup Flantation, Canbodia
] 2/ Ad Bn NE of Chup Plantation, Cambodia
- , 95 Sapper Bn Chup Plentetion, Cambodie
9 VC Inf Div [
HQ & Supt Units N4 of Chup Plantation, Cembodia
95 NVA Inf Regt NW of Chup Plantation, Cambodia |
'[_ 2T VG Inf Regt Chup Flentation, Cambodia
: 272 WG Inf Regt . W of Chup Plantaticn, Cambodia
, 22 Arty En E of Chup Plantation, Cambodia |
: 24, kk Bn % of Chup Plantetion, Canbodia
i 95 Sapper B Chup Plantaticn, Cembodia 1
T‘ Tho information obteinad concerning all arsaa and enamy units providad input

into 21)liad intelligence c¢hannals,

INCLOSURE 7 (CONT)
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HEADQUARTERS
3D SQUADRON, 17TH CLVILRY
PERIOD E'DING
30 APRIL 197

ALICRAFT ST TU3, SEMI-LNNUAL ORLL
SUBJ:DINLTE UH1H LR1G OH58

WNIL . 4ADTH OA LUTH oM AUTH oA
HQ TROOP 7 1 0 0 o 3

& TROCP . 8 7 9 9 10 10

B TROOP 8 7 9 8 W0 10

F/4 8 8 9 9 0 0

334TH - 2 2l 14 L 0

SQADRON 32 28 T Ty 20 23

INCLOSURE 8 to Incl 1
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HELDQULRTERS

3D SQUADION, 17TH CAVALRI
PERIOD ENDING
30 APHIL 1974

4IRORAFT. 1033 4ND DAMAGR, SEMI- ANNULL ORLL

1. The aireraft loss figure includes aircraft rstrograds to excessive maintancrnco

requirements as ¢ resuit of accident or combat damage.

2, P Troop, 4th Cav figures include only the month of April,
Qi3

UH1H A11G
HQ TROOP Adroruf’ Loss 1 0
dircraft Dgmge 0 0
4 TROOP Atrcraft loss 10 4
Adrcreft Damage 1 2
B TROGP alroraft Loss 6 6
Aireraft Darego 2 1
F TROOP Alreraft Loss 0 0
dircraf® Damage 0 0
334TH dircraft Loss 4 12
aireraft Darmago v} 10
INCLOSUT® 19 te Incl )
2l
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SUBJECT: Operational Report - Lessons Leerned, lst Sqdn, 9th Cav (U}
2. Lessons learned: Commanders Observation, Evaluation, and Recnmmendation,

a. Persnnnel, None
b. Intelligence, None
c. Operations:
(1) Use of ARVN Platoons as Aero Rifle Platoons for Alr Csvalry
missions {(Browns).

(a) OBSERVATIONs As American forces withdrew from Vietnam, it
beeame necessary to back up the Aero Rifle Platoon with ARVN guick reaction
forces. The difference in language caused some eonfusicn on the ground
during maneuver and during delivery of Aerial firepower,

(b) EVALUATIONs ARVN Platoons, normally from the Intelligence
and Recomnaissance Comgany, were traincd in the specialized skills required of
the herc Rifle Platoons. These platoons, cslled "Browns" were used in place of

the Blyes. A U.S. advises was put on the ground with the Browns to preclude

the langwase barrier. This inttial procedure was modified for tho Dry Saasan
Campaign in Cambodia. The Browns werc used but without the advisor. To resnlve
the language problem, a command and cuntrol helicopter was used with the Alr
Cavalry Commander and a representative from the ARVN Command, sitting side by
sido te resolve the problem,
(c) R_COMJENDATION:

(1) That Brown Platonns, if utilized by a U.S. Air Cavalry
Unit, be placed OPCON to that Air Cavalry Unit. The order placing the browns
OPCON should specifically state the Cavalry Commandor is authorized to make
Brown insertinn where he consicers justificd without regard for ARVN unit
boundarics. This would allow the commander to rapidly adjust his assets to

N orches the battle field,
properly orchastrateithe battle fiv DOWNGRADD AT 3 YEAR RIVERVALS;

DCLASSIRED
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(d) COMMAND ACTIONS

{1) ‘this command, with organic assets, trained the browns in
hero rifle Platoon tactics and techniques,

(2) tThis command initiated actinn which resultcd in the Brown
being placed OPCON to this command.

(3) Thic command made numerous Brown insertions to sceure
‘owned A/C and to perform other ARP missions.

(2) Use of additional attack helicoptars to support Air Cavalry Qperati

(a) OBSERVATION: The loac carrying restrictions of the AH-1G, pr.c-
ludes the gunships of a Pink Team staying on station &s long as the OH-6A
on VR missions. Tn increase station time, the ormdnance load must be reduced
to allow greater fuel loads.

(b) EVALUATIONs The necd exists for an attack helicopler unit o I
immediataly responsive to th: neads of the Air Cavalry VR Team operating
static fire bssa artiilery fans. Endurance shculd not be 3 factor for thes
alrcraft and POL can b redured and ordnance increased to maximize firepower.
The standard NATO call for fire plus the capability for in flight briefing
greatly reduces the time attack helicopters ncads on statinn for cngaging its
targe{;

(c) RECOMMENDATION: That an attakk helicopter unit operate with
Alr Cavalry routinely.

{(d) COMMAND ACTION: This command implementcd the system nutlin
above and it worked offectively.

(3) Attachment ano assigne..t of Air Cavalry Troops.

(a) OBSERVATION: To bo totally effective, the Air Cavalry Tro

must rema3n under the control of the Squadron Commanda:,

(b) EVALUATION: In a fast moving and fluid Situation, the Squad

CONFISENTIAL
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Commander must be able to cross attach and xeinfcrce any troop that has

located the enemy. If a troop is attached, assigned, or placed OPCON -to
another maneuver element, the Alr Cavalry Commandéf has lost his flexibility
and capability to develop the situation and influence the course of action.
Other condltions which require cross attachment or reinforcement sre: Excessive
battle damags, low maintenance availability, Divislon dlrected areas of
priority, or an enemy contact large enough to be exploited by two or more Air
Cavalry Troops. Due to the standardized methods of operatlon in the Air
Cavalry Squadron, effecting cross attachment or relnforcement posed no problems.
The Squadron simply called the troops concerned on the radio, and dlreoted one
or more troops to provide ~ designated number of teams or snecific tupe of
alreraft to another troop. This capability was not limited to alrcraft alone,
On several ocrassions aircraft were shot down in a locatlon far removed
from thelr organic Blue Platoon. Ia these situatlons 1t was fastar to direct
another Blue Platonn to proceed to the scepe and secure the downed alreraft and
extract the ¢rew. On nccasion the Blue Platoon of one trnop could be used as
the QRF for another troop.

(¢c) RECOMMENDATION: Air Cavalry Troops must remain under the contro}
of the Squadron Commander to provide flexible Air Cavalry response to any encmy
sltuation,

(¢) COMMAND ACTION: In thls Squadron, tha cross attachment and rein-
forcement of Individual trocps ls conducted frequently. This command has effoc~
tively shown the ability and flexlbllity of Air Covalry Troops under the Squad-

ron contral, in Jdoveleping wid influencidkg the course of actlon.

CONFIDENTIAL
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(4) Air Cavalry Utilization by ground commancers.
{a) OBSERVAIION: On several occasions, ground commanders di
not realize the value of Air Cavalry operations end they viawed the unit a
source of 3 types of aviation assets to solve their fire power, resupply =
command/control problems.
(b) EVALUATION:s Each platoon of the Air Cavalry Troop makcs
Important contributlon to the Cavalry mission and to try and change the
iirocedure reduces the effectiveness of the unit., An Air Cavalry unit is n
an aviatien unit but rather a reconnaissance maneuver element similar tc ¢
nmored cavalry. One time exceptions to maintaining troop integeity l1ea
inconsistency and wlll worsen rather than help the situation.
(c) RcCOMMENDATION: That the Air Cavalry commander must
ery effort of the commanders to fragment their upit inte an odd job
mpany, Uirect the ground commander to the proper channels for req
/1a2tion support and continue with the Alr Cavalry missian,
(d) COMMAND ACTION: We successfully implemented the roc
1aticn,
(5) Arming of light observaticn helicnpter.
(a) OBSEWVATION: The Light Observation Helicopter wher ro
th the minigun and used for scout missions has certain undesirable char
tlcs.
(b) EVALUATION: After observing the LCH as used in its -
with andwithout the mlrigun, it was determinad that the minigun is
inderance to the scout, First, if tie minigun is mounted, there is o

~srember on the aircraft. This reduces the “Wisuval Heconnaissance"

4
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of the Scout by one third, Second, with the minigun mounted, there is a
tendency on the part of the scout to use his aircraft as a “Gunship,” again
reducing the VR capability of the Scout.

{c) RECOMMENDATION: Commands using the Light Ohservaiion Heli-
copter in scouting missions siould crew the alrcraft with three crew membors,
The gunner should be armed with the M=60 machine gun and the observer armed
with the M-16.

(d) COMMAND ACTIONs This Command has successfully employed
the above recommendations with outstanding results.

d. Organization, None
e, Training, None
f. Logistics:
(1} Supply of forward rearm points.

(a) OBSERVATION: Movement of Alr Cavalry Troops to forward
laagering locations during the Cambodian operation resultad in rearm points
being established at seweral locations. Difficulty was encouatered in maming
these rearm points since the TOE did not provide for a service platnon within
the troops. An accurate inventory was one of the critical problems,

(b} EVALUATION: Several times the Class V stock dropped to near
zero and a tactical emcrgency had to be declared so that the fixed wing air-
craft necessary tn rcsupply Class V enuld be diverted from other missinne to
resupply the forward rearm points. It was found necessary tc impress on the
unit the need for nlightly ammunition inventories in order to keep Class V

Stock at proper levels,

s
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{2) Maintenance Standdown

(a) OBSERVATION: Each Air Cavalry Troop shuuld rececive a min
of a two doy maintenance standdown per month,

(b) EVALUATION: It is a common practice in Infaétry, Armor ar
some Artillery units to conduct periodic stznddowns for one or two days. 703
allows the unlit to catch up on maintenance, while incurring no further batt
damage. Alr Cavalry 1s a comparable combat unit and required the same
conslderation. '

{c) HECOMCENDATION: Within the Air Cavalry Brigade, the nur

f VR Teams required to effectively provide visual reconnaissance remains

stable and increases dramatically during periods of ¢nemy activity. Due to ihe
flexibility of air Cavalry, one troop can alequa‘ely cover another Trocp's 20
fer one or two days and a standdown ceuld be given to each troop on a roio*
basis.,

(d) COMMAND ACTIONs A three dav standdown has been obtaincd fcr
2ach troop to zllow them to recover anc in the future a one day Standdown will
ba provided monthly.

TICLOSURE 11 Stetion List and Organization Chart
21 Letter SUBJECT: Alr Cavalry Brigade Uoorations, 9 April !

0 (eBEA) Wt

CARL M. FUTNAM
LTC AIMOR
Commandirg

L
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Command Ceneral, 3rd Bde, lst Cavalry Division (Airmobile)
12th CAC, ATTN: AVBAUS-C, APO S.F. 96266

lst Avn Bde. ATTN: AVBAFC-0, APO S.F. 96384

USARV, ATTN: AVHCC-DT, APO S.F. 96375

CIN CUSARPAG, ATIN: CPOP-DT, APO S.F. 96558
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AVBAUSSC 1st Ind

SUBJRCT: Operational Report-Lessons Lecarned, 1/9th £CS for Period Bnding
30 April 1971, RCS CSPOR-65 (R3) (U)

DA, HBADQUARTERS, 12TH AVIATION GROUP (COMBAT), APO 96266 28 May 1971

THRU: Commanding General, Third Regional Assistance Command, ATTN: MACTRe
G3PT, APO 096266

Commanding General, 1lst Aviation Brigade, ATTN: AVBAGC, APO 06384
Commanding Gencral, US Army Vietnam, ATTINt AVHCOG.DST, APO 96375
Comnander-in~Chief, US Army Pacific, ATTN: GPOP.DT, APO 96558

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D,C, 20310

This hendouvartcrs has roviewed and concurs with the Operational Rgporte
Lessons Learned, 1/9th ACS for the pcriod ending 30 April 1971,

JOHN H. SUTHERNLAND

MAJ, IN
Adjutant

FOR THUR COMMANDRR &

Cr: CG, 3rd Bce, lst /CD

PRECEDING PAGE BLANK
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MACTR-G3PT 24 Ind

SUBJECT: Operational Report - lLessons Learned of 1st Squadron, 9th Cavalry

~ (Alrmodile),Period Ending 30 April 1971, RCS C3FOR-65 (R3) (U)
HQ, Third Regional Assistance Command, APO San Francisco 96266 2 JUN 1871
THRU: Commanding General, 1st Aviation Brigade, ATIN: AVBA-C, APO 96384

Commanding General, US Army Vietnam, ATTN: AVHDO-DO, APO 96375

Commander-In-Chief, US Army Pacific, ATTN: (POP-DT, APO 96538

TO: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D.C. 20310

(U) This headquarters has reviewed and concurs with the Operational

Report ~ lessons Learned for the perlod ending 30 April 1971 from
Headquarters, lst Squadron, 9th Cavalry (Airmobile),

FOR THE COMMANDER:
e, O

qn ROBERT F. CARRELL
LTC, AGC
Adjutant General

PRECEDING PAGE BLANK
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AVBAGC (UN-DATED) 3zd Ind
SUBJECT:s Qgﬁrational eport-Leesons Learned, Hesdquarters, 1st Squadro:
Cavalry (Aimmoble), Period Ending 30 April 1971, RCS CSFCE-

(83) (U)
DA, Headquarters, 1st Aviation Brigade, APO 96384 5 JUN 1971

T0: Commanding Coneral, United States Ammy, Vietnan, ATTN: AVHGS-DST,
APO 96375

1. 'Tis headquarters has received subject Cperational lepori-Lessons
Learned and ooncurs, oxcept as etated below.

2. Reference Para 2f (1) of subject report. Present TOE's do not outho -
ize the MOS 55B eerice pereonnel at the troop level. To alleviate this
problen wnite must submit fully justified request for modifieation of
evigting autnorizations. To prevent zero balances of Class V requires
continuing checks of etocks on hand and e:pended. The daily invantory
conducted by the 1/9 Cavalry coupled with reordering based on daily usasc
adjusted for time required from shipment to receipt should prevent shori-
aras from occuring:,

3. Reference parsgraph 2f(2) noneoncur with the recommendation thet eac
cavalry trucp ctand down maintenance tio to thrae dmra per monthi. I1 90
preferablo to have only a portion of the troops aireraft dowm at any c
time for maintenance as ¢ppoeed to all down for a two or three dgy per
Othervise a severe nmannower and aquipment shortage will exist on those
when all oquipment is down, with an excess uaintenance capability durin
the remainder of the month., Additiconally, there will be a tendency fo
lay nointenance wi:ich ehould bo completed cn & daily basie fer accornli
nent during the stand down peried allouing small faults to progrees to o
more serioue state. Scheduled maintenance has proven 0 be a relichle
svstom which should be continued in all aviotion units.

G Gt

C}‘T, Arlc
Asat AN

FOR TIE COITAITDER:
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AVHDO-DO (Undated) 4th Ind
SUBJECT: Operational Report-Lessons Learned, lst Squadron 9th Cavalry
(Airmobile), Period Ending 30 April 1971, RCS CSFOR-65

Headquarters, United States Army Vietnam, APO San Francisco 96375 18 JUN 1974

TO1 Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

This Headquarters has reviewed the Operational Report-lessons Learned
for the period ending 30 April 1971 from Headquarters, lst Squadron
9th Cavalry (Airmobile) and concurs with comments of indorsing head-
quarters.

FOk THE COMMANDER:

4 Ct/)§J2—1_‘____

CPT. INF.

Acting Asst Adjutant General
Cy furni
1/9th Cav (AM)
1st Avn Bde

"
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GPOP-FD (Undated) 5th Ind (U) 38

SUBJECT: Operational Report - Lessons Learned, lst Squadron 9th Cavalry
(Airmobile), period ending 30 April 1971, RCS CSPOR-65 (R3)
HQ, US Army, Pacific, APO San Prancisco 96558 232 JUL ¥t

TO: Assistanc Chief of Sitaff for Force Development, Department of the
Arwy, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE, COMMANDER IN CHIEF:

TR
s « B
RS
cr -
o O
@ D

Voo
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SUBJECT: Station List, lst Sauacrop 9th Cavalry, 30 April 1971 as of 2400H (V)

UNIT . EQRWAKD CP BEAR APQ
HQ Tay Ninh East Di An 96289
HHT Di An ' Di An 96289
A Troop Tay Ninh West ' . Di An 96289
C Troop Tay Ninh West | Di An 96289
et 3
CONFIDENTIAL
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1ST SQUADRCN GTH CAVALRY
CRGANIZATIUN CHARY

[m

o

A TRP

S8TH
TRANS DET]
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DEPRRIMENT OF THE ARMY
HEADQUARTERS, 1ST SQUADRON (AIRMOBILE) 9TH CAVALRY
18T AVIATION BRIGADE
APO San Francisco 95289

AVBAUX-C 5 April 1971

SUBJECT: Air Cavalry Brigade Operations

1. This Squadron recently compiled the data concerning the formation and
employment of the largest grouping of Air Cavalry the Army has known. This
group was a defacto Air Cavalry Combat Brigade and we recorded our observations
while conducting operations with eight Air Cavalry Troops, two ground Cavalry
Troops, a Ranger Company, and a Combat Tracker Teams The report as you

receive it has no offlcial sanction; however, it can sorve some purpose to

those fnllowing th: footsteps of the "First Team." This document was officially
submitted to lst Cavalry Division, prior to the Squacdron being reassigned to

the 1st Aviation Brigade on 10 April 1971. There has been no official comment
re turned,

2. As so often happens when administrative reports are compiled in the midst
of actual combat operations, the most important lessnns are averlooked. While
omnitted in the report, we must emphasize two important points.

a. The proposcd combination of the attack helicopter battalion with the
Air Cavalry Squacdron within the Alr Cavalry Combat Brigade is extremely
impnrtant. Air Cavalry must operate with maximum fuel and go light on
ordnance to increase time for visual reconnaissance in the operational srea.
On the other hand, the attack hclicopter battalion operates with maximum
ordnance since time on station is not as important as is the firepower it
delivers. This concept was proven time and time again in the 1st Alr Cavalry
Division which uscd its Aerial Ficld Artillery to provide that additional
firepower.

b. There are pros and cons about arming the LOH with the minigum. It is
my opinion, after observing the Scout with and without the mipigum, that the
minigun is a hinderance to the Scout, First, if the minigun is mounted, there
is one less crewmember on the aircraft. This reduces the “Visual Reconnais=
sance” capability of the Scout by one third. Second, with the minigun mountcd
there is a tendancy on the part of the Scout to usc his alreraft as 2
"Guuship”, again reduciang the VR gapabiiity of the Scevt-

15
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AVBAUX-C 12 April 1971
SUBJECT: Air Cavalry Brigade Operations

3. Our hope in compiling the attached report was to assist the formation of
the Air Cavalry Combat Brigade at Fort hacd. We are willing to provide any
additional data that may be available.

/S/GAHL M. PUTNAM

/T/CARL M. PUTNAM
LTC ARMOR
Commanding

DISTRIBUTION;

CG, 1I Field Foree, USARV Vietnam

CG, USACDC, Fort Belboir, Virginda

CG, Prcject MASSTEW, Fort Hood, Texas

CG, USA Aviation Center, Fort Recker, Alabama

CG, lst Cavalry Division (AM) Viotnam

CGy Tricap Division, Fort Hood, Texas

CG, USA Armor Center, Fort Knox, Kentuchky

CG, 3d Brigade lst Cavalry Division (Sep) Vietnam

CG, 1st Aviation Brigade, Viatnam

Director Army Aviation, DACSFOR

D&A, il Corps, MACV

CO, l2th Combat Aviation Grsup, lst Aviation Brigyade, Vistnam
Diret¢tor, Doctrine Directorate, USACDG, Fort Belvoir, Virginia
CO, USACDC, Armor Agency, Fort Knox, Kentucky

Chief Armor Branch, OPQ, Department of the Army

Col Gilbert R. head, HQ USACDC, Fort Belvoir, Virginia
Col Robert H. Nevins Jr., 9th ROK Div. Viectnam

Col William R. Gearan, DACSFOR

LTC Jack W. Anderson, DCSOPS

LTC Ronald T. Wslker, O'CSFOR

LTC Robert F. Mollineclll

Maj. Ronald G. Maxson, US Army Armer Schoel, Fort Knox, Kentucky
LTO Billy Williams, 3d Squadron, 17th Cavalry, Vietnam

16
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AVBAWY ‘ 6 19" i\
SUBJECT: OR-LL 7th Squadron, lst Ailr Cavalry, Perioc Ending May 197

30 April 1971 (U)

. 2. (C) Llessonc Learned: Commanders Observations, Evaluations and
Recommendations.

a, Tersonnel: None
by Intelligence: None
¢. Operations:
(1) Yon-Air Cavalry Missions
(a) OBSERVATICN: The Troops of the 7/1 Alr Cavalry Squadron

are contining to reccive and conduct Eon-Air Cavalry missions, i.s., move=

ment of 1arge units from moint A to point B, single ship resupply missions
into reclatively unsccured landing zones, etc.

(b) EVALUATION: Although deronstrating the versatility of
the alr cavalr concept, the use limi tations®imposed on flying agssts should
necessitate botter utilization of tho air cavalry package to coincide more
closcly with its stated mission. An air cavalry troop should be utilized on
operations waere a number of troops must be inserted but not just for the
actual movement of 2 large number of troops. A8 soon as langing zonas ars
cleared for insertions, the air cavalry troop showld perform screoning,
blocking, and/or reconnaissance type missions. Not only doss this concept
permit the air sssots to be used in the most efficient manner, but it
onables a smaller ground force to accomplish thelr mission mors quickly
and effectively.

Comina s c b i e B | Lo

o

(e)  RECOMMENDATYON: Using units should review and screen
mission requircments, and place more cmphasis on placing tho correct typs
miseion with the most applicablo alr assots, 1.e., alr cavalry package,
VNAT packags, or assault helicopter company,

y (d) CUMMIND ACTION: As a rosult of ths alr cavelxy troops
i being utilized in various roles, air mission commenders were instructed to

‘ theroughly bricf the ground unit on tho troop's capabilities, Additionally,
all nviators were given instrvction as to the many roles the troop could

be exrected to fill,

(2) Aviator Complacency
DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.

Egg"gﬂ CONFIDENTIAL DOD Dikt 5200.10
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AVBAWY 6 May 1971
SUBJECT: OR-LL (Cont)

{(a) OBSERVATION: On 2 December 1970, the pilot of a UH-1H
helicopter was wounded, and later died, as a result of enemy fire. The entire
incident happened after mission completion and the package had been released
to return to Vinh Long.

{b) EVALUATION: Although the death of one pilot itself
cannot usually be the basils for a lesson learned, the facts surrounding this
incident were of some value to this unit. After departing Thoi Binh, RVN,
the flight of three UH-1H ailrcraft was climbing to enroute altitude, and was
paralleling a canal line that had always been used as a visual enroute
navigational aid. Passing through 800 feet, the flight entered a preplanned
enemy helicopter trap that wounded the Aircraft Commander of the first air-
craft, and put numerocus bullet holes into two aircraft of the flight. Other
pertinent facts of value:(1) the AH-1C gunships and OH-6A scouts had already
departed over the same area and had not received fire. (2) practically all
pllots had removed and were not wearing their chest protectors. This fact
alone has no bearing because the wound was sustained in the head, except that
it could possibly have been a saving factor at another time. Since neither
Cobras nor LOH's received fire, it can be assumed that the UH-1H's would not
have been fired upon if they had been accompanied by gunships. Also, if the
flight had been at a higher altitude, they probably would not have drawn the
enemy fire which consisted of only small arms.

{(c) RECOMMEKDATIONS: (1) Since this action was caused
mostly by aviator complacency, wide dissemination of this incident could
prove of value to other aviators flying in combat operations. (2) When
released from a mission, AH-1C's, CH-6A's, and the UH-1H's should return
in the same flight if at all passible. If not, pilots are to gain altitude
over secure areas to minimize exposure to hostile fire at low altitudes.

{d) COMMAND ACTION: A1l aircraft flights have been instruct-
ed to fly to and from the AO0 at 1500 feet ACL. Chest protectors are mandatory
for all crew members during any flights away from the base airfield. Chest
protectors will be worn when flying from the AO back to base camp after being
released from a mission. Whenever possible, the entire flight or package will
fly together for mutual protection.

(3) Utilization of Aero-Scouts

(a) OBSERVATIDN: The Aerc Scouts are often misutilized as
an offensive weapon. The job of the scouts is to find and fix the enemv and
depart the area promptly snd let the Cobras and troop insertions take over.

(b) EVALUATION: There is no reason for the Aero Scouts t
re-enter an area where they have recently received intense fire. Too many
LOH's have been shot down by entering the hot area again, The Alr Missiom
Commander should closely monitor the feasibility of letting the LOH team go

3
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AVBAWY 6 May 1971
SUBJECT: OR-LL (Cont)

back i{nto a known hot area, even after Cobra strikes are put into the area.
The scout can recon-by-fire but that is not to be misinterpreted as staying
on station and fighting it out with the enemy. The LOH pilot sometimes gets
complacent and develops the att{tude that he cannot be shot down which is far
from being correct.

(c) RECOMMENDATION: A!l Air Mission Commanders and all Aero-
Scout pilots should at all times be made aware of the inherent danger of re-
entering a known hostile area with a team of OH-6A's,

(d) COMMAND ACTION: This Squadron continues to encourage
the LOH pilots not tore-enter a known hostile area for the second or third
time, through safety meetings, instructions in each troops SOP, and debrief-
ings which are held by the AMC after e¢ach days flight.

(4) Operations in a mid-intensity environment concerning flight
altitudes.

(a) OBSERVATION: The concept of using AH-1G's, circling
at 1200-1500 feet above the ground covering the OH-6A scout aircraft low-
level, was found to incur a large number of aircraft hits in the Cobras
during Operation Lamson 719.

(b) EVALUATION: Tn a mid-intensity environment with 12.7MM,
23MM, 37 MM, and 57MM anti-alrcraft weapons, circling over the same general
terrain at 1200-1500 feet AGL is not practical. The number of 12,.7MM
encountered in Laos made it wise to try different altitudes and fly irregular
patterns. B Troop aircraft tried altitudes from 1500 feet to 8500 feet AGL,
with the least amount of hits taken between 3500 feet and 5500 feet. Altitudes
above 5500 feet drew fire from larger caliber weapons, such as 2IMM or 37MM
weapons.

(c) RECOMMENDATION: Aircraft operating in an environment
with a large number of 12.7MM, 23MM, and 37MM weapons should operate between
3500 and 5500 feet.

(d) COMMAND ACTION: This information was disseminated
through command channels to the 223rd Aviation Battalion and 2nd Squadron,
17th Armored Cavalry and to the lst Aviation Brigade via commander's confer-
ences.

(5) Reporting procedures while attached to one unit and under
cperational control of another.

(a) OBSERVATION: 1t was noted while attached to the 223rd
Aviation Battalion and under the operational control of the 18lst Airborne

J
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Division during Lamson 719, that e double reporting eystem was in effect., B
Troop had to make the same operational reports to both wdts, Most of the
reports wanted the same information while a few differed in format amd asked
for different information,

(b) . EVALUATION: Under thie system, tho wndt involved was
required to make 3 greater numbor of reports and it was later discovered
' that information from eome reports was being counted twice in eome instances
] due to the double reporting syetem.

(¢) RECOMMENPATICN: In such circumstances, inetructions
from the controlling heedquartere should clarify and monitor reperiing
channels and in moet instances designate a single chamel for reporting.

(d) COMMAND ACTION: The problem was made known to the
223rc Aviation Battalion Headquarters through commander conferences,

(6) Informing Subordinate Units

(a) OBSERVATION: Undite experiemced conflicts between patrols
oporating in the same area,

=ITAT TTA OV T ms

1 {5} EVALUGATION: Within the period covered bty this roport
' mmerous incidents in which patrols have been endangered by othsr friemdly

unite gombat patro) ackions in the same area, These included ambushes belne
i1lwndnatsd by helicopters and being fired upon by the perimeter, RF and US

; patrols running across each other's path, an? convoys being delayed or
aborted due to poor road conditions or jmpassable obstarles. Al umits should

be required to report any operations in which they areinvolved in thair TOC
for further dissemination tocther units.

(¢) RECOMMFNCATION: The TOC's at all levels distribute
information on friendly onerations within their areas of operations, giving
special omphazis to any possible conflicting missions.

{7) Use of Grappling Hooks on Dismounted Patrols,

(a) OBSERVATION  The use of a length of rope and grar~'iic
hook can beavaluable asset in heavily booby trarped areas, '

(b) EVALUATION: During this reporting period training
missions were conducted with PF's in arsae that were in plecos heevily
booby trapped. The denmsity of booby traps was so groat et times that the
areas could not bo reconned effectively. It i3 not desireablo to bypass
those areas becauss they may contain onemy oaohas or other materials necd:>d
by the ensmy, Often it is impractical to carrv enough demolitions equipmert

v
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to blow the booby traps in place. Thus, a practical and fessible alternative
1s to use a grappling heok to cetonate booby traps, This method, when used

properly, is rapid, safe, ond when used in conjunction with normal visual
caution is quits cffective,

(¢) RECOMMENDATION: That a grappling hook be included in
the basic gsar for dismounted patrols.

{8) Respvect Toward Victnamese Personnel

(a) OBSERVATION: The conduct of US military personnel on
and off duty is a major consideration in relationswiththe Bietnamese people.

(b) EVALUATICI': During this reporting period there have
baen opsrations such &s convoys and patrols during which some personnel
shound 1ittle or mo respect to Vietnamese soldiers and civilians, The
Vietnamesc are very obscrvent and arc greatly influenced by mrnners, respect,
cnd profession~l bchovior, Unfovorchle conflicts between U5 and Vietnomese
rorsomel serve no useful purposc and con only harm the couse of the Amerionn
govermment ~nd slow down the Vietnnmization progrem.

{¢) RECOMMENDATIONM: That commmders at all levels emphasize
the importance and nscessity of treating the Vietnamese people, both civilian
and military with dignity and rcspect. Any unnecesszry occurrgnces of abuss
to Vietnomess yersonnal he reporied and corrective mensures tokan,

(9) Re~rming snd Pulling Mcintenace on AH-1G in the AO.

{2) OBSRRVATION: The turn ~round time for AH-1G's betweem
rearning and takc off has on occasfion boen umaccent~hly too long. Mainten-
ance problems werc ofton encountered which could not be reprired in the
field,

{b) EVALUATICM: Ths AH-1G!s vhcn completely expended
requirec ~dditionnl assistance to rearm, cspeclally when the turrent stores
had becn cxpended. Since the AN-1G doos not carry a crew chief, minor
maintencneo rroblems thot develop in either tho aireraft itself or in the
complex reaciing system often celay thoe mission,

(¢) RICOMMONDATION: Thet o creu chief and aymorer for the
AH:AG be tolien to the stage ficld to precludo these problems,

{d) COMMAND ACTION: An AH-10 crew chiof and armorer will
20 to the steging ~rcn with onc of the 1ift ships on each mission,

e. Troining: Hone
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fs logistices DNone
g. Communications: Ncne
he Materinl

(1) 2,75" FFAR

(a) OBSERVATION: A 2.75" FPAR with a flocheele warhead lost
the warhead while in flight, Prior to the impact the warhead detonated at
00 feet.

(b) EVALUATION: The flechette warhead is dosigned to
datonate when the rocket motor has expended. Even so the warhead did detoncte
nrior to impect without o rocket motor attached.

(¢) RECOMWENDATION: That proper torque be applied to the
warhead and that overflight of populated areas be aveided when feasitle in
accordance Wwlth the mission , Y

(d) COMMAND ACTION: The torque will be checked on sll
warheads of flechotte rockets prior to rearming., All AH-1G's will avuid
overflight of populated arcas.

1. Othar: bHone

Joaye ) Hoatlocsor

W » SHALLCROSS
1.'1c
Comnzmding

2 Incl
as
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AVEAWS=C (6 May 71) 1et Ind
SUBJECT: Operatlonal Heport - Leasons Learned, 7th Squadron, 1st Air Cavalry,
Period Bnding 30 April 1971, «US CSPUR-65 (i3) (U)

DA, HRADQUARTERS, 164th Combat Aviation Group , AP0 96215 29 May 19M
01 Commanding General, 1st Aviation srigade, ATIN: AVOAGG, APO 96384

1. (V) The attachau 7th Squadron, 1et Adr Cavalry OKLL for the period ending
30 April 1971 haa baan reviewad by this headquartere.

2, (C) Tha following commanta are mada on tha reporti

a. Paragraph 2as Tha 164th CAG 1s able to maintain combat operations with
the praeent reducad lsvel of persornnel, However, continued oritical shortagee

in haxd ekill maintenance pereomnnel will affect miselon capabllity if continued
over an extended period.

b. ~rarsgraph 2¢i DdiC, in conjunction with the 164th CAG, ie conducting
monthly alrmobility eaminars in each of tha Divieion level headquartere in Mh 4.
Perticipants include the ARVl commandars and ataff, U.S. idvieors, and aviation
peraonnel from this Group. Tha diecussion of problam areas during these seminare
haa end will continue to improve airmobile operativo in MR IV,

Tyufton

GPT, A
Aeseletant Adjutant

FOd THE COMMAIILERS

1
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AVBAGC (6 May 71) 2nd Ind (Y
SUBJECT: Operational Report, ~'Lessons Learned, Ksadquarters, 7th

Squadron, 1st Air Cavalry, Period Ending 30 April 1971,
RCS CSPOR-A5 (R3) (V)

DA, HEADQUARTERS, 1st Aviation Brigade, APO 96384 5 JUN 1971

TO: Commanding General, United States Army Vietnam, ATTN: AVHGS-DST,
APO 96375

(U) This Headquarters has reviewed the Operational Report -~ lLessons
Learned, Period Ending 30 April 1971, and concurs.

Pz

CPT, AGC
Asst AG

FOR THE COMMANDER:

¥

FPRECEDING PAGE BLANK S
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CPOP-FD (6 May 71) 4th Ind (U)

SUBJECT: Operational Report - Lessons Learned for the 7th Squadron, lst Afir
Cavalry, period ending 30 April 1971 and Troop D, 3d Squadroa, 5th
Armored Cavalry for the period 1 Novcmber 1970 to 1 Pebruary 1971,
designated Troop C, 3d Squadron, 17th Air Cavalry for the period
1 February 1971 to 1 May 1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Prancisco 96558 92 JUL W%

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Wsshington, D. C. 20310

This headquarters concurs in subject report as indorsed.

,ﬁ‘.}:'&_/

CPT, AGC
Asst AG

POR THE COMMANDER IN CHIEF:

|0
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