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1. “Section 2 of reports, subject as above, are forwarded for review and
evaluation in accordance with para 4b, AR 525-15.

2. The information contaired in these reports is provided to insure
a that lessons learned during current operations are used to the benefit

of future operations and may be adapted for use in developing training
¢ material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,

ATTN: DAFD-OTT, within 90 days of receipt of this letter.
>R. As Section 1 of the report is not pertinent to the Lessons Learned h
%rogram it has been omitted. ) .
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AVCD-GO-M
SUBJECT: Operational Report - Lessons Leerned of the U.S. Army Support
Command, Da Nang, Period Ending 30 April 1971. (RCS CSFR-65 (R3))

(1) Awards:

(a) CBSERVATION:s USASUPCOM, DNG's awards processing procedure in effect,
at the beginning of IAMSON 719 did not respond rapidly enough to the increased
vclume of awards generated by the operation,

(b) EVALUATION: It becames apparent that lead time for resupply requisi-
tioning of decorations sets exceeded the duration of the operation and that
subordinate units did not have enough clerical personnel to cops with admin-
istrative requirements,

(c) RECOMMENDATION: Awards processing procedures were modified to meet
the situation, Recommendations were accepted in handwriting in order to in-
sure timely recognition of deserving individuals, A short feeder information

DAFD-OTT | DOWNORADED AT 3 vu‘l’ mm.
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AVCD-GO-MH
SUBJECT: Operational Report - Lessons Learned of the U.S. Army Support
Command, Da Nang, Period Ending 30 April 1971, (RCS CSPOR-65 (R3))

form was designated for impact awards and transferred to the normal fore when
tine was available, A consistent decoration set requisitioning cycle permit-
ted comrand action to have back orders filled,

(2) Control of Attached Personnel

e

(a) OBSERVATION: Difficulties were encountered in the identification,
location and control of the 60C plus personnel attached to the 26th G3G dur-
ing LAISON 719. 1In addition, identification and control of personnel in at-
tached units (over 1,200 persontel) from detachment to company size was dif-
ficult in that most personnel und units converged on Phu Bai and Juang Tri
within a very short period of tire,

(b) EVALUATION: The as:sign:ent of more processing tears at Fhu Bai and
wang Tri would have been helpful in identifying and sorting out those person-
nel bein: attached to the 26th G3G for duty., Many individuals arrived with
no orders, some carried personnel Tiles, others arrived without the S-1 having
been inforred o: their arrival, In somec cases individuals were improperly
assiined, as a result sore individuals bound for U3ASUPCOM, DNG units ini-
tially reported to othsr organizaticns,

) RECOMMENDATION: Perscnnel reception and processing teams should te
ble in *he area oi operation to identify and iirect assignrent of person-
In aiziltion, ‘*he te2~s would assist in ilentifying the locztion of

p2rsonnel,

b, Intellizence: Yone.

c. QOperationss
¢1) Lal3CN Plownin:

(a) CBSEAVaTION: The orizinal plannin- -roup for operation LAISON 719
nroved %o be too small :nl acecsc to staff rencies nossescinc the required
exp:viice for detalled plunnin- of an operntion of this maznitude was denied
by ke Liritel Distribution (LIMJI3) restriction:,

(b) ZVALUA_ION: Beczuse o "ne LIM)I3 rejuirerani on all planning, the
plansin - group was srall wi‘h only a few selected individuals allowed access
to i, dven 15t Area Logpistic:l Som.and which vas Jirecily Involved in the
operation was noi included in the planning, LIMJI3 requirements proved totell:
unr..listic, They did nect allow access Lo the necessary exportise on the stn ',
particularly in the areas of arrunition, POL :nd transportation. It was nct
poscible tc exchange inforration with logistical planners at H,, USARV, Lilke-
wise, the major subordinate comranders and their staffs who were to exacute
tae ;plan were not included,

2N
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SUBJECT: Operational Repert - Lessons Leurned of the U.S. Army Support
Comrand, Da Nang, Period Ending 30 April 1971, (RCS :SF@R-65 (R3))

(c) RECOMVENDATION: In future operations of this type initial planning
groups should be more versatile and large encugh to !nclude all required
personnel on a need to ‘mow basis,.

(2) Information Planning for La'50N 719,

(a) OBSERVATION: Planmning for Public Information/Command Information was
not considered in the planning stage of LAMSCH 719,

(b) EVALUATICN: Preparation and c-ordination of an appropriate Informa-
tion annex for operation LA!SON 719 was not effected because of exclusion
from overall plarning; hence, detailed and timely information guidance for the
operation could not be disseminated.

(¢) RECC'MMDATION: Overall planning for future operations of this mag-
nitude should include Public Inforration/Cozrand Information persomnel,

d., QOrganizations Civilian Military Manpower Managerent

(1) CBSERVATION: Within USASUPCOM, DNG the separation of civilian and
military ranpover management rade optimunm utilization of all ranpower resources
difricult tc achieve and required extreme and careful coordination between
the staff agencies involved before a decision could be reached.

(2) EVALUATION: The manpower management function for military and civilisn
perconnel must be in the same office. This office must be the one charged with
the responsibility to manage TDA's, manpower authorizations and requirements.

(3) RECOMMENDATIONs Thet the organization of all commands concerned re-
tain all ~anpower functions together and in a staff element corresponding to
G=3.

e, Iraining: None,

f. logistics:
(1) TForecasting Requirements for Direct Exchange (DX) Iteass

(a) OBSTYVATION: The failure of DSU's to forecast repair parts re-
quirernsnts during the —onsoon season resulied in the non-availability of
rany DX iters,

(b) EVALUATION: Supply procedures (4R 735-36, AR 711-16) ~ake provisions
for commanders to requisition repair parts based on {orecasts for future
requirerents such as climatic conditions and 'ield exercises. Had these fore-

3
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SUBJECT: Operational Report - Lessons learned of the U.3. Army Suppeort
Command, Da Nang, Period Ending 30 April 1971, (RCS CSPOR-65 (R3))

casts been made, numerous days of Non-operational Rate Supply (NORS) down
time could have been avoided during the monsoon seasons,

(c) RECOMMENDATION: Forecasts of repair parts should be rmade and parts
requisitioned prior to subsequent :ronsoon seasons, Forecasts should be based
on data recorded during previous ~onsoon seasons and adjusted to reflect
changes in densities,

(2) NCGR 500 Operationss

(a) OBSERVATION: Poor transportation and communications between NCR
500 units and factory technical representatives at Headquarters, USARV has
caused an increase in system down time, The non-availability of repuirmen
and repair parts has also harpered operations,

(o) EVALUATION: A school trained repairman has been assigned to this
comrand and has partially alleviated the situationm,

(c) RECO'MENDATION: To further alleviate this problem, it is suggested
that a stock of the most freqr~ntly n~eded repair par*s be stocked at the U.S.
Ar-y Depot, Da Nang, rather tnan having a centralized inventory at the Long
8inh Depot.

(3) Shuttle Run Disciplines;

(a) OBSERVATION: The lack of supervision over drivers assigned to local
haul shuttle runs resulted in a decreased number of turnarounds during LA}MSON
719,

(b) EVALUATION: When trucks are placed in a shuttle run between two
points in the local area, it is imperative that a roadmaster or some super-
visory element check performance of each vehicle periodically., The checks
should be made at both origin and destination as well as along the route to
be used between these points, The checks insure that the trucks are loaded
and unloaded properly with minimum delay,

(¢) RECOM'ENDATION: When units are tasked to provide vehicles on a
shuttle for high-priority cargo, they must also be tasked to provide a road-
raster or rover to check on their drivers at origin, along the route amd at
the final destination to insure efficient use of vehicles,

(4) ARVN C-Rationss

(a) OBSERVATION: The components of ARVN C-rations are packaged sep-
arately, Care must be taked when shipping these components to ingure that an

. imbalance does not occur,

o
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SUBJECT: Operational Report - lessons Learned of the U.S. Army Support
Command, Da Nang, Period Bnding 30 April 1971, (RCS CSFGR-65 (R3))

(b) EVALUATION: The three major components of ARVN combat rations are
rice, a meat, fish or psultry item and fruit, BEach compomernt is packaged
and palletised separately, Wnhen large quantities of rations are being moved,
care must be taken to send a mix of the three components, Fuilure to take
this precaution can result in an imbalance o: the components and not suffi-
cient stocks to constitute the required number of rations &t the final des-
tination,

(c) RECOMENDATION: To preclude imbalance problezs with ARVN rations
offered for shipment, close coordination with the ARVN Transportatiocn and
Cuartermaster advisors 1s necessary. Documentation must be prepared and
scrutiniged carefully in order to avoid problems,

(5) Class VII Management at ICCV

(a) OBSERVATION: A large percentage of the requisitions for Class VII,
ICCV controlled jtems were not received by ICCV or were received cnly after
excessive delays in handling.

(b) EVALUATION: This problem caused extensive delay in units receiving
equipment, as well as increasing work loads for D3U's., Problems appeared to
be centered around two areass (1) Requisitions are forwarded by mail to
ICCV, which is slow and does not guarantee delivery. (2) The intermal flow
of documents at ICCV often takes in excess of one week from the date of ar-
rival until receipt by the item manager.

(c) RECOMMENDATION:s A faster system of delivery to ICCV should be es-
tablished, A daily courier system linking all DSU's with USASUPCOV, DNG anmd
ICCV would solve the prcblem., The assignment of a Material Requests Ex-
peditor Team authorized to represent DSU's would provide an element capable
of conducting face to face coordination with item managers, consequently
cxpediting materiel release,

(¢) POL Engineer Supports

(a) OBSERVATION: An appreciable degree of engineer ccnstruction effort
is required at the inception of an operation such as LAMSON 719 to permit con-
struction of berms and access to unloading points at POL points, This support
w3 extremely slow in coming,

(b) EVALUATION: It was quickly recognized that engineer support would
not be forthcoming due to priorities given to Ql~9 imnroverent between FSA
26-1 and FSA 26-2, Requests were submitted for organic bulldozer support,
with drivers, for both FSA'a, Receipts and utilization of these prowd in+ -
valuable to the commanding officer of each FSa in that he could quickly ac-
complish his own construction after determination of priorities,

5
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SUBJECT: Operational Report - Lessons Learned of the U.S. Army Support
Command, Da Nang, Period Ending 30 April 1971. (RCS CBPOR-65 (R3))

(c) RECOMMENDATION: Future operations of this type should include
organic construction capability.

(T) Class VII Support to ARVN:

(a) OBSERVATION: During LAMSON 719, issue to ARVN vas often slow
and dlsorganized.

(b) EVALUATION: USASUPCOM, DNG was tasked with the responsibility
to support ARVN with Class VII. Under normal procedure ARVN i{s not a
customer of the US supply system. Any issue to ARVN must be approved
by MACV J-k, USARV and released on an ICCV supply directive. In order
to accomplish this the requirement vas routed through MACV channels to
J-k who approved and forwarded it to USARV/ICCV. At the same time 1 ALC
liaison officer passed the requirement on the U.S. system at 26th GSG.
It vas then forwvarded through USASUPCOM, DRC to USARV and ICCV. Once
the release vas approved ICCV wvould relay the release telephonically to
this headquarters who relayed to 26th GSG for issue. This procedure vas
slov.

(c) RECOMMENDATION: Tighter controls and more responsive lines of
communications should be established to provide a more responsive system.

(8) Multiple Chain of Command:

(a) OBSERVATION: As LAMSON T19 progressed and critical requirements
developed there vas & tendency for all major commands to forward supply
requirements directly to USARV.

(b) EVALUATION: The USARV command structure is organized in such
a mamner that each division and separate brigadea s well as XXIV Corps
and USASUPCOM, DNG are authoriszed direct communications with USARV. This
is the result of multiple chain of command; one for logistics, and one for
tactical operations. A logistical support problem developed from this
situation in that for any single requirement as many as three separate
major headquarters can forward information to USARV. In most ceses USARV
received conflicting information resulting in confusion and delay.

(¢) RECOMMENDATION: Consideration should be given to establistirs
a procedure vhereby logistic requirements are funneled through the
senjior tactical headquarters vhich inturn wvould maintain c¢lose coor-
dination vith the supporting logistical command.

(9) Closed Loop System:

(a) OBSERVATION: The Closed Loop system is not flexible enough to
provide 100% support under all conditions and requirements.

-
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SUBJECT: Operational Report - lessons Learned cof the U.,S. Army Support
Command, Da Nang, Period Ending 30 April 1971, (RCS CSFQR-65 (R3))

(b) EVALUATION: Closed Loop essemblies are shipped into each mili.ary
region in predetermined quantities. These quantities are based on demand
data collected over several years, equipment densities, the quantity of un-
serviceable agsets retrograded, and the reduction of equipment densitias,
These procedures provide a scund basis for intensive management of critical
assets, However, 1t does not provide the flexibility required to meet emer-
gency situations such as LAMSON 719, It requires a minimum of two weeks to
a month to obtain the approval to release and ship additional assets. During
LAMSON 719, this was unacceptable. During the later stages of operations
both the 1/5th Mechanized Infantry and 23d Infantry Division were experiencing
critical increases in tracked vehicle deadline rates caused by the shortage of
Closed Loop assets.

(¢) RECOMMENDATION: A reserve pool of Closed Loop assets should be main-
tained for the purpose of providing backup support to routine Closed Loop
inputs. This reserve would be maintained in-country as well as out of
country,.

(10) Class Vi

(a) OBSERVATION: During LAMSON 719, IALC and USASUFCOM, DNG meintained
separate ammunition pipelines, stockage schemes and resupply criteria,

(b) EVALUATION: Each system could have assisted the other under joint
control for the success of the mission, Twice as many resupply sources would
have been open to each party. Stockage would have been reasonsble at each
ingtallation and meaningful priorities for resupply could have been set by a
knowledge of both organizations needs.

(¢) RECOMMENDATION: A joint logistical control center should have been
established prior to D-Day, established the total requirement for LAMSON, and
guided the execution of Class V supply support economically with a clearer
understanding of the total mission and visibility of all the combined logis-
tical gystem had to provide.

g. Communications: None,
h, Materiels
(1) Use of Compressed Air:

(a) OBSERVATION: Comstruction equipment and ME were operated for pro=-
longed periods of time at higher than normal temperature.

(b) EVALUATION: Radiators on this equipment became clogged from dust and
debris and very little attempt was made to eliminete this condition,often
because water for such use was not availsble,

7
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SUBJECT: Operational Report - Lessons Learned of the U.S. Army Support
Cormand, Da Nang, Period Ending 3C april 1971, (RCS CSFR-65 (R3))

(c) ~ECOIMENDATICN: An intensive supply effort should be made to proe
vide corplete BILI for equipment with coipressed air systems. Vehicles could
then be provided with air hoses anu in the ebgence of water supply, corpres-
sed air could be used very ef:ectively.

(2) lction Picture Projectcrs:

(a) CBSERVATION: The 3inger Graflex 'odel aS-254 (1) experienced con-
siderable in-shop tire during the rcporting period,

(t) EVALUATION: This movie projector was masc purchased in CONUS without
any sugport package. Mintenance units, thsrefore, have been at extreme dis-
adventage in providin: timely repair res;cnse, The repair response time
should improve, however, since schematics ani partc lists heve just recently
been rade available,

(¢) ABCOMMENDATION: Before an item is iielded, it should be assured
thet & sufficient surrort maintcnunce paciiuge is avalleble, Through this fore-
3i-ht and precaution, & problem as encountir-d wi'h the Sinrer Graflex rcvie
rrojector will be avoided in the future,

(3) sSeasorss

(a) CB3ERVaTION: It was noted that ar econormical and simrle ::eans of
~on’toring chain link fences was needad, Iultirle geophone strings ccnnected
10 31w III or SHOLT 3HAID delcciors were ccnoiderea feasible, However, at-
taching geophones to chain link fencing wit: tape or wire led to many falce
activatlions due to the wind blewing apoivst ihe fence. It was determined
thzi spent trip flare trac:ets might te adapted ic solve the problem,

(b) EValLUaTION: It was discovered th:t four geophones could be wired
in a series with D-1 communications wire to form a geophcne string which was
tnen attached o chain link fencin~ using the trip flare brackets Iin which
the _cuophone was inserted and screwci tight, The brackets were attached to
<he cniin link fence by utilizin; a srmall strin of metal (1"x3") which was
fasiened by metal screws,

(¢) RECOMMENUATION: Multiple seophone strings can be used with an econory
of both lubor and equipment -here there is taunt chain link fencing., It is

recomrenied that the geophone be attached unsing trip flare brackets and
posi-ioned upside down for maxirmum ef{Ticicncy.

(L) J3ensorss

(a) OBSERVATION: Due to the vulner:bilitly of the Class I1I area of F3A
26-1, personnel of the 3d Security Company Jelcrmined that PSID sensors could

9
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be utilized to increase the security of that area,

(b) EVALUATION: PSID's were utilized by implanting the geophone in the
ground directly under 10,000 gallon fuel bladders. It was found that anyone
touching the fuel bladder or walking adjacent to it would activate the geo-
phone, sending a signal to the sensor monitoring site. lFuel bladders were
numbered in order that the sensor monitor could determine which bladder was
being tampered with., The only shortcoming noted of this technigue occured
when dog patrols were initiated in the Class Il1l area, as they at times acti-
vated the sensors.

(c) RECOMMENDATION: It is recommended that this technique be used in
future operations of this nature, It is ales recommended that dog patrols
be kept away from the immediate area of the fuel bladders until there ic a
sensor activation, When a sensor activation occurs, the dog patrols should
be sent immediately to confirm it, Employing sensors and dog patrols in this
manner would result in the best utilization of both resources.

éz;// 4 ﬂ

ARTHUR H, SWEENEY, Jr
Brigadier General, U3
Commanding

- 4
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SUBJECT: Operational Report-Lessons Learned of the US Army Support
Co-nn( ) ((!i Da Nang, Period Ending 30 April 19(1, RCS CSFOR-£€
R3) (U

Headquarters, United States Army Vietnem, APU St Frascisce 0375 fa7l

TO: Commander in Chief, United States Army Pacifi-, ATTN: GPOP-FD,
APO 96558

Assistant Chief of Staff for Porce Developrunt, Departmernt of <ha
Army, Washington, D. C. 20310

1. This Headquarters has reviewed the Oprerational Report-Lessons Learned
for the period ending 30 April 13971 from Headguarters, US Army Suppnort
Command, Da Nang and concurs except as indicated below:

a. Reference item concerning "NCR 70 Operations," rsge 1, puragrarh
2£(2): Nonconcur. A stockage of frequently needed NCR 5.0 repair rvarts
at the US Army Depot, Da Nang, is not necessary. HNCR 500 units are
currently able to maintain an adequate supply of repair parts in unit
PLL. Establishment of an inventory pouint at Da Neang could not be justi-
fied due to the large number of NCR 500 repair parts which have a very
low demand hisiory.

b. Reference item concerning "Closec Loop System," page 21, para-
graph 27£(9): Nonconcur. The Closed Loop Support Program is a totally
integrated and controlled program in vhich DA-~designated end items or
components and assemblies are intensively managed through supply, retro-
grade, and overhaul to and from respective cammands to meintain prescribed
levels of readiness, and provide positive contrecl. It is not intended to
be the focal point upon vhich a short cr long term tactical operation
is tc function. It provides a quantity of end items/components as main-
tenance flcat and depot stock for the total TOE/TDA in-country author- i
izations. The "reserve pool" consists of authorized depot stocks and '
any USARPAC asset in rebuild. Thie does provide flexibility to support
short term operational requirements, such as LAMSON 719, because there
usually is depot stock on hand at the time of need. 7The release of assets
for LAMBON T19 was instantanecus vhen assets were available in-country.
Otherwise, the items required had to be requested and shipped fram within
USARPAC or from CONUS. After the releases were made from either source,
transportation means and priorities caused most of the time delay.

2. Additional comments followv:

a. Reference item concerning "LAMSON Planning,” page 17. paragraphb
2c(1). Due to the extreme sensitivity of some planning activities, the
size and composition of the initial planning groups must be severely re-
stricted. Imposition of such restrictions is only made after s thorough

1
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SUBJECT: Operational Report-Lessons Learned of the US Army Support
Command, Da Nang, Period Ending 30 April 1971, RCS CSPOR-65
(r3) (u)

evaluation of the consequences and risks involved. These judgments are
best left to the commander having overall responsibility for the operation.

No action by this or higher headquarters is considered necessary. Unit hs
been so adviged.

b. Reference item concerning "Forecasting Requirements for DX items,
page 18, paragraph 2f(1). DSU's when computing requirements for iteme of
a seasonal nature should take into consideration the demands experienced
during the same season the previous year. Authority for this type of re-

quirement determination is granted by AR 711-1¢. No action by USARPAC or
DA is recommended.

¢. Reference item concerning "Class VII Management at ICCV," page 20,
paragraph 2f(5). Effective in June 1971 the ICCV has an enlisted courier
on a daily route connecting the ICCV with the support commands and depots.
All documentation and correspondence between these commands are eligible f:
this service. As to the time required for processing requisitions for Cle:
VII items; the PEMA requisitioning system is almost completely manual due
the stringent controls required for issue of major items and the fact thst
all requisitions must be transmitted via mail or courier rather than by el.
tronic means because of the exception data required (tabular authority and
turn-in documentation). Compared to requisition processing for consumable
the cycle for PEMA requisitions is, by necessity, much longer. Howvever,
steps have been taken vhich have reduced the in-house processing time to -
veek and to avoid the delay in mailing requisition to the depots.

d. Reference item concerning "Multiple Chain of Command," page 21, r-
graph 2£(8). The multiple lines of communication caused many duplicative
quirements during LAMSON 719. Even more serious was the multiplicity of
quirements received for airfield construction materiels. Requirements v -
received through USASUPCOM DNG, direct from XXIV Corps, and from USAEC.
requirements were never identical and it was frequently necessary to dels:
action on release of materiel due to delays experienced in determining v
the real requirement was, It is recommended that in future operatjons -
this type all commands adhere to the established logistical support ch-
giving all requirements to the supporting Support Command.

e. Reference item concerning "Class V," page 22, prragraph 2f(10).
policy has been directed toward increasing mutual cooperation and cocrdi
tion between USARV and ARVN Forces. This policy has formed the basis fi
the formation and development of the Single Ammunition Logistical System
(SALS). The SALS provides for a single ammunition pipeline and for consol-
idation and transfer of stockage to the maximum extent possible., Therefore,

//
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AVHDO-DO (Undated) 1st Ind

SUBJECT: Operational Report-Lessons Learned of the US Army Support
Command, Da Nang, Period Ending 30 April 1971, RCS CSFPOR-65
(R3) (u)

this Headquarters fully concurs wvith USASUPCOM DNG's evaluation and re-
commendation that increased effectiveness of support could have teen a-
chieved during the LAMSON 719 operation had Military Kegion 1 estavlished
a Joint logistical center. In future operations, maximum consideration
should be given during early planning for the establizment «f & ‘cint
logistics center.

FOR THE COMMANDER:

P‘ Ll I |
WY Nsownz

CF: (.l 7.

USASUPCOM - DNG fesisient Ac,,umnr Goneral

/-
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GPOP-FD (undtd) 2d Ind (U)

SUBJECT: Operational Report-Lessons Learned, US Army Support
Coamand, Da Nang, Period Ending 30 April 1971,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 &8 SEP 137}

TO: HQ DA (DAFD-ZA), WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

L.M. 07
CPT, AGC
Asst AG




CONFIDENTIAL

AVCS MT 1 (20 May 1971)
SUBJECTt Operationsl Repori-lcesons 'earnzd (79th Maintenance Rattrlicn)
Period Ending 30 April 1971 RCS FAVCSFLR=-65 :3)

2. LESSONS LEARNED=-COMMANDERS OBSERVATIONS: Evalusiicons and dcconmencations

a. Personnel:
(1)
(a) Obsexrvation: Thr 147th LEM Cowpany is critically snovt of ool rici
vadio repairmen with the 31E20 MOS in the grade of E-- and E-5.

(b) Evaluation: By 15 Junc 1971, the 147th LeM Cowpany vill aave only
approximately 10% of the necessary parsonnel to pevfon the assigned wmiseion.
As a cesult it has become necessary to crose-trein hislier shillad porsonaet
to perform radio repairs, spacifically 206C and 3Ll MQH peorsonnel. N
influx of the 31E serizs is {nsuificicut vo adequately mencpe the odditional
vorkload of the Keystone and That missions o€ this corpany.

DAFD-OTT DOWNGRADED AT 3 YEAK INTERVAS
Incl 2 Y BECLASSIFIED AFTER 12 YIARS.
711035 CONFIDENTIAL DOD DR 5200.10

-




CONFIDENTIAL A4

AVCS NT I (20 May 1971)
SUCJBCT: Operational Report-lessons Lcarned (79th Maintenance Dattalion)
Period Ending 30 April 1971 RCS AVCSFOR-65 (R3)

(c) Recommendation: That command emphasis be pleced or this crucial
pro.lem area.

». Intelligence-NONE
c. Olperattona

(a) Qbservation: The use oi standard stcam cleening equipment was not
adequate to handle the volume of vchicles requirad to be painted in the
cecent operations.

(b) Evaluation: The time required to clean a vehicle was cut in half
by using a 100 c¢fm air compressor in conjunction with a peni-prime spreader
and used to pressure clean the vehicles. This arrangement however, committed
a critical picce of equipment., As it was only the pump that was uszd from
the p>cni-primz spreader, we installed a salvaged pump and meter next to
ti? alr compressor and uware able to get the sam= results without using
taz peni-prime spreader.

(¢) Recommendations: Under similar circumstances, the Army should consider
incorporating comuercial water blasters into tha TOE. A standard water
blester would ensure uniform washing techniquas and MQI standards would
be more(eglily attainad.

2

(a) Obscrvation: This unit received the mission to repair all beds
turnad into Keystone Qperations. Th2 {ndividual handling of these beds was
takin: excessive time and the backlor was cetting too larce.

(b) Evaluation: A production linc was cstablisied where the beds were
plac2d on a rolling conveyor belt and as it passed from station to station
a particular part could de replaced whese necessary. The rollers were
nlacad on an incline so the beds would Le moved by gravity. DBrakes ware
usad to stcp the bed were nocessary. This arrangement gceatly reduced the
physical labor involvad and made the entirc opz2ration more efficient.

(c) Recommendations: A unit commander wien mznaging large quantities
of like ftems should consider tne feasilility of a2 production line type
proc=ss,

d. Orranization: See Inclosure #1 for Battalion orpanization

(a) Observation: Presently it is boing plannad to Vietnamize Long
Binh CC&S Company, leaving only military slots in th» critical areas of
oparation., Vietnamization will prove effective {f close scrutiny is given
to which slots are convertad.

(b) Evaluation: Certain slots within tids activity are critical due
to accountability and technical knowledgc. Placinp qualified militzry
parsonnel into tiese slots would prove hencficial to the Vietnamization

program, ™

CONFIDENTIAL




CONFIDENTIAL

AVCS MT 1 (20 May 1971)
SUBJECT: Operational Report-Lessons Lcarned (79th Mcintenance Lattalion)
Period Ending 30 April 1971 RCS AVCSFOR-"S  (K3)

(c)Recommendation: Those eritical techaical slots ve filled witn qual-
1fi:d personnel, i.e. Werrant Officars. ‘that an ¥n-lisn speakinp Vietusmese
be located in each s=ction to be responsible for the Victnamese in thet
section, to make communicatfon clearac and mor. concise.

Training-NONE

[}

f. lLogistics=-NOHE
g. Communication=NOME
in. Matceriel:
B
(1) Observation: Water bLlasters arc utilized to a geeatv esitert by
th=2 tona Binh CC&S Company, for the purpose of wasiiing retro, rade malcriel.

The tlasters are not listed as items orpanic to this activity.

(1) Evaluation: Water blasters havc baccme an iutegral part of thie
aciivity. Tahey arc used extensively in the waching of retrograde equipment.

(¢) Recommendations: Incorporation of a standard military water blaccw
into the organizational property would cnsurms that MQ] standards were mo:
unifomly for all units. This would clso make repsiv of ceulpment wasio.
du» to the accessibility of repalr parts.

i. Other=-NONE

I Tnel é\'&jﬁ»ﬁm/{_& f\iz(

as LTC, CrdC
Commanding

3
CONFIDENTIAL
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CONFIDENTIAL

A¥CS N (20 May 71) 1lst Ind
SBUBJECT: Operational Report-lesscrs le.rned, 79th Mairtecarce
Battalion, Period Endiug 30 4pril 1471, RCS CSFOr-€-

(R3) (D)
BQ, US Army Support Command, Suiwcn, abn -l 5/
THRU:; Commanding General, United Statce Aragy, Vietnam, AITh: AVRLO-
DO, APC 9637:

TO: Assistant Chief of Staff for Fer.: Develoymeny, .wpartusnt of
the Army, Washington, D.C. 20310

1. (C) Reference paragraph 2a (1)(c), pasge 3. CORCUR. TLe chortmge
¢f 31E personnel ie recognised by this .omrand trc 1e widsapresd
throughout USARY. The Departasnt of tne Army has buen requugtii G
assist in improving this situation. I% anould te noles “hat the figure
of 108 for 15 June 1971 was projected by both the 147tk LFM Coxpuny
and the 79%h Maintenance Battalion Adjutint on 30 &prfl (%1, Tkie
projection was based on the assumption that no replacemente fur 314
personnel would be sent to ihe 79th Ma.n wenance isttallon, To jre-
clude the 10% figurs from actually occurring, tnis ccwmand nas ini-
tiested the cross~training of persomnel :‘u the shop &remns, aclicited
and begun training of local nationals from the Guntral Training
Institute, as well as ensuring that 31Y aseets w{ll be asgipued 0
the 79th Maintenance Battalion as theyv & =ame avsilelle o weis
command. ’

2. (C) Referenoe paragraph 2c (1){(c¢) ags 3. OUNCUR. In additior,
the wvater blaster should bo conmsidered :ur incorporation into the TOE
of any DS or GS maintenance unit perfoiming mainteracce on wheel and
track vehicles that operate under condit.!ons of extreme mud.

3. (C) Referenoe paragraph 2d (1)(c), age 4. CONCUR. Technically
oompetent varrant officera would be reqguired to supervise a predom-
inantly Vietnamesse operation of long Bin: CC&S. The preeence of
English speaking local rationals would b vseentiel for smooth oper-

ations and proper superviaion,

4. (U) Lessons Learned, observations, : . recoumwe.dations are concurred
in by this command.

POR THB COMMANDER:

a7

e 8¢ o~ 4, = {:M‘

PAUL M ROBLRISON

CPT. AGC

ASST A
CF: £
79th Maint Bn d

CONFIDENTIAL
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*PRECEDING PACE BLANK-NOT PILMED®.

AVHDO-DO (20 May 71) 2nd Ind
SUBJECT: Operational Report-lessons .eaned {7yth Mairteraace Battalicn)
Period Ending 30 April 1971, ~ct C8¥OR-€5 (w-<) (U}

Headquarters, United States Army Vietne:o, APU -en “rancisco 96375 28 Jyo °-

TO: Commander in Chief, United States \rmy Pa-:fic, AMIN: OICP-F),
APO 96558

1. This Headquarters has reviewed the gperat.ona: ‘epert-Legsone Leerien
for the period ending 30 April 1971 frc. Hesdyueirtevs, 75.L Maiateuance
Battalion and concurs with comments or fudorsing headquariers

€. Additional comments follow:

a. Refereace item concerming "Pe:s tael, ‘ar’e ., paregre -
Concur. This Headquarters continually . views r2 ptatus »F all MUSH
wvithin USARV, and it is aware of the cr..:cel snor.sge oI rerscarel io
MOSC 31E20. DA is appraised nonthly of tais facr by the gubmispicn O &
critical MOSC 1ist by this Headquarters ‘Thir Headqunr~ters erdeavors to
essign personnel equitably to all major rommanas within ARV Vor
assignment purposes the 79th Maintenarc: Bacieliou cones nder tge <run
trol of the 537th PSC {Support Command, “aigon). At the preseat tiume
the 53Tth PSC is at 86.7% of authorized strengta in MOSC 21F20. The
USARV average is 78.6%. No action by JCARFAC {s recommended. 4ction
by DA is required to insure tiweiy fill of MOEC requirements. Uuit hes
been so0 advised.

b. Reference item concerr.:.. icic ‘c.ou, ' page 3, raragrap’ ¢
and 1lst Indorsement, paragraph 2 and iteu concerning "Materiel,” page -
paragraph 2h and 1st Indorsemernt, paresr-jpn .. Concur with the recam-
mendation that the Army should consider :ncorviorating <ommercial
water blasters into the TOE. This reii’. rces lst Tndorsement, AVHGC-DST,
dtd 13 Dec 69, to ARMY CONCEPT TEAM IN ' EINAM final evaluastion repcr®
on the suitability of the Water Blaster. "This report was indcrsed to
CINCUSARPAC and recommended that Combact . eveloments Commuard examine
the world-wide requirements for Water 3lasvers and, i apyropriate
recommend rertinent TOE changes.

FOR THE COMMANDER:

S A
\‘ ST g J r
. 1] ‘.i\) ‘ 1k~'l
‘;k\G{[HE’,.F‘ MACl/‘-.PEf}(
& (il - 1INt
Cy furn: At g Asst Aot Cormar A
T79th Maint Bn
USASUPCOM-SGN




CPOP-FD (20 May 71) 3d Ind (U) f
SUBJECT: Operational Report-Lessons Learned, HQ 79th ‘
Maintenance Battalion, Period Ending 30 .pril 1971,
RCS CSFOR-65 (R3) (U)
HQ, US Army, Pacific, APO San Francisco 96558 1'7AU6791‘

TO: Assistant Chief of Staff for Force Development,
Department of tiie Army, Washington, D. C. 20310

I'his headquarters concurs in subject report as indorsed.

FOR fHE COMMANDLR L4 CHIEF: j

1.M. (74Xl
oPT. A4uC
Rirmt . hiy
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Operational Report of the United States Army Inventory Control Center,
VIETNAM for Period Ending 30 April 1971, RCS CSFOR-65 (R3)

2, lessons Learrads Commander's Ob-crvations, Evaluations, and Recommendations:

a. Personnel: None
b, Operations:
(1) Chang2s in Retrograde Instruciionss:

(a) Observation: During the meric. difficulties were experienced due
to rapid changes in destination for retrocrade assets., These changes are
directed by USARPAC and received at thce USilJCV in message format, Attempis
are made, upon receipt of changes in destinution, to stop assets in port
and redirect shipment,

(v) Evaluation: The attempt to redirect shinmerts at port invariably
results in confusion and does not block all assets from going to the im-
prover destination, The mdjor difficulty is the time factor required to
inform all interested parties so as to stcp those assets already booked
for shipment., This entails cutting ne: Trancportation Control Movement
Documents (TC!Ds) and changing the shioping data plate on sach wvehicle,
Invariably some essets are loaded aboard ship during the time the change
is being processed,

DAFD-OTT
711122
Incl 3
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(c)_ Recommendation: It is recommended that upon 'mceipt of a change
in destination, all assets at port be zllowed to continue to the previous
destination. Those in route to port can, however, be diverted,

(2) Project Orange Bakl (ZMO) Dry Batiery Deliveries.

(a) Observation: A large percentage of dry battery requisitions
experience either handling or shipping delays, resulting in the use of
premium transportation in attempts to meet Requested Delivery Dates (10D),
Most of these deliveries are late even though vremium transportation is
used,

4

(b) Evaluation: Organizations responsible for handling and shipping
RVUN dry battery requisitions are not always aware or responsive to the ree
quirements for expeditious processing and handling of dry battery recquisi-
tions in order that all RDD's are met., Any deley throughout the pipeline
can result in critical battery shortagcs due to low stockage levels maine
tained in RVN, The USAICCV dry battery manager must monitor eritical
battery deliveries on a shipment-~by-chivment basisin attempts to mect
RDD's,

(¢) Recommendation: It is recommended that the necessity for expedi-

- tious processing and handling of dry battery reguisitions be re-emphasized

at 2d Logistical Command, LCOPs and the NICP,
(3) Outstaending Fund Reservation List Fron CFMA:

(a) Observation: The USAICCV noted that the CFMA fund reservabion:
for USAICCV transactions were increasing in a dollar value which was un-
realistically greater than the estimated net obligations for requisitions
for the same period.

(b) Evaluaticn: The USAICCV recucsted CFMA to furnish visability of
the requisitions making up the Outstending Fund Reservation Report, USAHPAC
CSC, Run No., V108 CFMA, USAICCV managers reviewed those requisitions
valued at $100,000 or more first and later reviewed those requisitions
valued between $10,000 and $100,000. The firsl rewview resulted in cancel-
lation and purge actions reducing furd reservations by S$44.3 millicon and
the second review reduced fund reservations by $£22.3 milliom,

L4
~

¢. Recommendation: It is recommended that USAICCV manager review of
requisitions establishing fund reservalions in CFMA be accomplished at
least quarterly to enhance the value of the Outstanding Fund Reservation
Report as a financial management. tool.



(L) Project Keystone Assets In Depot Operating Assetss:

(a) Observation: The USAICCV Financial Inventory Report (FIR),
" 31 December 1670, showed an unaccountable increase in the dollar value
of PEMA Principal depot operating assets of approximately $50,000,000.

(b) Evaluation: The FIR Report was closely reviewed and found to
have PEMA Principal items with wrong or non-existing purpose/subpurpose
codes included in the accountability of Operating Assets. Further in-
vestigation determined the source of these assets with wrong or none
existing purpose/subpurpose codes to be Project Keystone turn-ins, Pro-
jegt Keystone assets are not to be included in operating assets and are
avtomatically excluded when the proper purpose/subpurpose code is applied.
Further investigation showed the non-existing codes to have resulted from
key punch errors and the wrong purpose/subpurpose code being applied to
Project Keystone turn-ins by the Excess Operations Keystone sectica of
the US Army Depot, Long Binh,

(¢) Recommendation: The Financial Inventory Report (FIR) reguires
proper input to be a useful financial management tool.* It is recommended
that the importance of accurate innut to the Financial Inventory Report
be re-emphasized at all devots to enhance the reliability of the Financial
Inventory Report as a useful management tool.

(5) Commander's Critical Items List and Project Keystone:

(a) Observation: The percent of in-country fills for Commander's
Critical Ttems List (CCIL) requisitions has steadily declined from a
February, 1971 £ill of 56% to an April fill of 465, PEMA Principal items
showed a decline from 395 fill in February, 1971 to 19% f£ill in April, 1971,

(b) Evaluation: Reduction of CCIL reguisition in-country fills re-
flects reduced in-country stockage of criticzl items and insufficient re-
plenishment,

: (¢) Recommendation: Quick reaction to CCIL requirements can be ac-
hieved through the use of lateral transfers from stand-down units to ac-
tive units before Project Keystone turn-in actions are undertaken, It is
recommended that a procedure be developed to transfer items entering the
Keystone Project to active units having critical requirements for the items.

(6) Operation Lam Son 719/Dewey Canyon II:

(a) Observation: The United States Army Invento:y Control Center,
Vietnam (USAICCV) participated in Operation Lam Son 719/Dewey Canyon II,
providing intensified suoply management support for the Operation during
the period 10 January 1971 to 25 March 1971. The USAICCV identified re-
quirements and obtained supplies required from in-country and off-shore

=¥



sources, directing shipment to the US Army Depot, Da Nang (USAD, DIG)
and later in the period to Quang Tri Subdepot. During the period
avproximately $46,000,000 worth of supplies were moved to support the
Operation, g : :

(b) Evaluation: The USAICCV has had great difficulty in confirm-
ing the overall cost of supplies furnished in support of Operation Lam
Son 719/Dewey Canyon II., The USAICCY established an operations center
which identified requirements and gbteined the needed supplies, This
center also maintained records of supply directives., The costing
spenerated from the supply directives initiated by the USAICCV was com-
vared wilh costs generated by in-country devots, Reconciliation was
made with US Army Depots at Long Binh and Cam Ranh Bay. Complete re-
conciliation was not possible with the US Army Depot, Da Nang., Issuc:s
vere made from the Da Nang Depot and firom the Quang Tri Subdepot with-
out consideration for gathering cost cdata either during or after the
time the issues were made.

(¢) Recommendation: Recommend that plans for- future operations,
such as, Operation Lam Son 719/Dewey Canyon II, consider the necessities
of after-action costing of supplies furnished, both PEMA and stock fund,
and contain procedures to follow vhich will make USAICCV and depot re-
conciliations possible,

(7) Distribution of Keystone Assets:

(a) Observation: Disposition of lleystone assets are predetermincd
byDA and USARPAC., Instructions are in the form of Major Item Distribu-
tion Instruction Sheet (MIDA sheets) which are distributed to Keystone
processing activities, depots, and USAICCV., The MIDA sheets provide for
specific quantities to be shipped to special commands and direct dis-
position of the remainder, The system is sound and workable, The Key-
stone Control Center distributes a weclkly completion report to all con-
cerned activities., Comparison of the Keystone leekly Completion Report:
with the Statement of Inventory Transaction Report reflects: that items
which are directed for issue to ARVN were actually put in depot stocks;
items which MIDA sheets directed be retained as depot stock we.e trans-
ferred to ARVN or retained in the Keystone account; and, documents
showed transfer of Keystone items to depot stock but the stock was never
physically moved from the Keystone activity to the depot warehouse,

(b) Evaluation: Keystone processing activities do not follow ine
structions on MIDA sheets with consistency. Many items scheduled fo:
transfer to ARVN have been retained as depot stocks resulting in shori-
fall of ARVN issues and inflation of depot assets,



(¢) DRecomnrendaticn: It is recommended that an indoctrination and
irstruction poogram be esriublished for jwersonnel in the Keystone Pro-
juct to assure that the directed actlions are accomplished, Empower

on> element of the Keystonz Project Lo have frce access to all areas
for snol checks, with the adthoriiy to make chanses where needed to in-
sure that proper disposition is more, Hnshasis chould be placed on
{racking Keystone assete from input Lo receipt at ultimate destination,

c. Training: None

‘

L)

de Intellirence: lioue

Logisticss Hone

Q
.

f. Organization: ilone

ge Other: Nene




AVHDO-DO (Undated) 1lst Ind

SUBJECTs Operutional Report-Lessons Learned ¢f the United States Army
Inventory Control Center, Vietnam for Periocd knding 3C April ¢ ..
RCS CSFOR-65 (R3) (U)

Headquarters, United States Army Vietnam, APO San Francieco 96375 24 Ju. .. .

T0: Commander in Chief, United States Army Pacific, ATTN: GPOP-FL,
APO 96558

Assistant Chief of Staff for Force Development, Department of tihe
Army, Washington, D. C. 20310

v This Headquarters has reviewed th: Uperational Heport-Lessons .ea.-
ror the period ending 30 Aprii 1971 fn.: Headouariers, Unitel St .- - 4
Inventory Control Center, Vietnam and c.ncare «'th the exception .7 aes
paragraph 2b(5). Currently, CCIL requicrements are fiiled from —epot wto r
or passed out-of-country for expeditei supply actlon, CCIL furnishes tre
necessary management to ineure critilcal iteme receive prompt and positive
supply action., USARY critical iteme ar: projected for each Keygtore i: r¢
ment and are in fact, returned to depot for iesue &gainst critical shoriac.
throughout RVN. If a lateral tranefer procedurs wag initlated, it woL'?
serve to decruase the responsiveness of the CCIL program by traneferriny
iteme based on geographical location rather than urgency of need., In
addition, tranafers rLetween unita in diriferent Military Regione would caus.
nonjudicious use of dwindling USARV transportation assets. Under currernt
configuration the CCIL Branch, USAICCV, is not staffed to review th. o'
down unite' inventories to identify thoee arsete to be trancsferret. b
dezline in fill of PEMA principal itens as a result of CCIL g ba.o .

a higher priority for other in-country programs and due to the fact tnu:

a major portion of items received from Keystone require maintenance .r:
are not suitable for issue against critical requiremente under late:r:
transfer. Unit has been eo advised.

2., Additional comment follows:

Reference item cc icerning "Changes .a Retrograde Insiruc+iors,”™ pu .
paragraph Zb(l)u Concur. The USAICCV observation 1s valid s tar o
fusion and additional work ie concermed. However, the coet ol rul v 1
shipment of cargo should be considered. Recommend USARPAC evaluate euc!
diverelon on a case by case basgis to Inusure uinimal ultimate c-gts tc -

government.,

FOR THE COMMANDER:

SCRALX
ch- L. HONSOWETZ
CPT. AGC

bk esistant Adjutanm (;oneral

USAICCY




CPOP-FD (undtd) 2d Ind

SUBJECT: Operational Report-Lessons Learned of HQ US Army
Inventory Contrel Center, Vietnam, Period Ending
30 April 1971, KCS CSFCOR-65 (R3)

HQ, US Army, Pacific, APO San Prancisco 96558 11‘5[P197\

lu: Assistant Chief of Stuft for ltorce Development,
Department of tiue Army, Wastington, D. C. 20310

'nis headquarters concuars In subject report d4s indorsed.

FOR THE COMMAND:R I[N CiHilt:

i1t L4k

M. Lo MAY
ILT, AGC
Asst AL

32
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AVCD-AD-M 21 May 1971

SUBJECT: Operational Report - Lessons Learned (US Army Depot,
Da Nang) Period Ending 30 April 1971 RCS CSFOR-65 (R3)

2. Lessons Learned: Commander's Observations, Evaluations, and
Recommendations.

a. Personnel:

(1) Lack of critical skills in Depot personnel.

(a) OBSERVATION: Individuals with the proper skills and adequate
experience are not being assigned to the Depot in sufficient numbers.
The overall skill level of Depot perscnncl must be increased.

(b) EVALUATION: This situation has developed because of the in-
experience which is normally associated with both junior commissioned
officers and NCO's and the absence of a CONUS training base. The
situation is aggravated by the abbreviated one year tours at the
Depot since there is not adequate time for personnel to become comple-
tely familiar with all aspects of their job. An excessive amount of
time and effort is consumed in training, while too little time is
availabie to realize the benefits from tihe training. The situation
is most acute in the middle management level; ig, junior officers
and middle grade NCO's. In addition to the normal efforts to assign
individuals in accordance with their MOS, special attention must be
given to obtaining middle managers which have the expertise gained
through formal training and the experience of repeated assignments
in the logistics or supply field.

(c) RECOMMENDATION: Several acticns should be taken to enhance
the quality of middle management level personnel at this Depot. Iden-
tification of those NCO positions on the TDA which require extensive
experience in logistics and designation for inclusion in the Non-
Commissioned Officer Logistics Program (NCOLP) should be completed.
Subsequent identification of certain positions where the expertise
and experience of a DA Civilian could be utilized without reducing
the effectiveness of the military structure should follow. Finally,
certain company grade officer positions require extensive experience
in a particular field and the conversion of them to warrant officer
positions 1s desirable. Care must be excrcised to insure that the
selected positions are compatible with warrant officer MOS's and do
not require supervisory skills not normally expected of Warrant
officers.

DAFD-OTT
711229
Incl 4
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AVD=AD-M 21 May 1971
SUBJ32T: Operationcl “eport - Lessens Lewrned (US Army Depot, b
Da llang) Perind _nding 30 April 1971 RC3 CSFOR-65 (R3) i

(d) COMMAND ASTION: Sirty-five 1130 positions have been indentified
as requiring NZOLP's and a letter dated 9 Dec 70 has been sent to higher
headquarters reouesting that the positions be filled with NOOLP's. Twenty-
six UCOLP's have been assigned in response to this action, Their logistics
experience has significantly incressed the overall quality of the middle
manazement level, MTDA action will be taken to insure continued recogni-
tion of this requirement, Seventeen DAC positions were added to the
Depot staffing level on the draft MI'DA prepared in January 71, The
USARPAC Manpower Utilization Survey Team recognieed two additional
positions during their survey., The reclamz to the Manpower Survey
recognized a total of twanty-two positions suitable for DAC's. Seven
DAC's have been 2ssigned to date and they have contributed significantly
to increasing the exverience level of the Depot. Thirteen Company graie
oflicer positions have been identified =s suitable for filling by warrant
6fficers, A Manpower Requirement Chanpe (MRC) was submitted on 14 Apr 71
recuesting the necessary substitution.

(2) Monpower, Survoy feem Impact on TLA

(a) OB3ERVATION: The nroposed TDA for the Depot which was submit-
ted to DA in April 1970 dic not provide enough properly cualified personnel
to adequrtely staff the Depot for its current mission, espeecially in
view of the close dowm of the Qui lhon Depot and the assumption of a portion
of that mission by this cepot.

(b) ETALUATION: Upon notilicaticn in December that a Manpower
Survey would be conducted in Feouruary 1371, a nroposed MTDi was develeped
and the Depot was reor;anized into this structure., Worlidload data was
collected during December anc Janusry. The Commander'!s Recommendation
for pnersonnel to the Survey Team based on the mission and the MTDA were
as follows with proposed contractor perzonnel included in the totals:

OFF ¥ B DS LU CONTRACTOR  IOTAL
0 10 823 16 1243 O 2182
(c) RECCMMENDATION: The Survey Tecmmafte the following recommendation:
OFF w ) DA LN CONTRACTOR  TOTAL
L6 S L52 19 823 211 1559

This represented a considerabie manpower reduction since the Survey
Team would not recognize an undocumented mission or future worklozd,
The full impact of the Qui Nhon Depot's closing had not yet heen
reflected in recorded workload cata. The organizational structure
of the proposed INIDA was gencrally recognized as adequate with the

A
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exception of the Troop Qommand which was considered to be over staffed.
Worlidload data in the Storage Division had not Leen maintained for
sufficient duration, in proper quantity, or by each functional area
which resulted in the entire Storage Division being surveyed on gross
Depot worlload statistics, This resultal in a loss of certain supervi-
sory positions which are necessary to control each functional arez
because of mission and isolation from the Main Depot. A MRC has been
submitted to correct this deficiency. Other recommendations and find-
ings of the survey were that worldoac statistics be developed IAW DA
Pamphlet 616-566 (Depot Staffing Guids), that R and U functions of the
Depot Engineering Office be accompliched by the Support Command Focili-
ties ngineer, and that immediate action be taken to fill the survey
recommended positions by depot qualified personnel. Command action
has bzen taken on all these recommendations,

b. Intelligence., None

cs Operations.

(1) Control of Thrpughmit Shipments during Operation Lam Son 719
at the Sub-Depot. '

(a) OBSERVATION: The accountability for Throughput cargo was not
adequateo

(b) EVALUATION: This situation arose because Throughput drivers
were not reporting to the Sub-Depot por instructions received at the
port. Dues to the considerable amount of confusion at the port of entry,
many drivers did not understand that they were supposed to go to Quang
Tri for additional documentation before carrying the cargo to its final
destination, Consequently, accountability for some items was lost. The
recuirement to pass Throughput, shipments through the Sub-Depot wasted
transportation resources which were at a premium.

(c) RECOMMENDATION: A representative of the Sub-Depot should be
stationed at the port of entry to send Throughnut shipments direct to
their final destination., This representative would maintain a log of
all such shipments so that accurate accountability would be maintained.

(d) COMMAND ACTION: This system was implemented on 17 February
vhen a member of the Logistical Office, 25th GS Group, was assigned to
the port as the Sub=-Depot's representetive, That office had been charged
with the initial reponsibility of identifying Throughput shipments,

This system worked exceptionally well upon implementation and should
be employed in future operations of this nature.

(2) Security and Handling of Supplies and Bguipment during Lorre
Scale Movement Operations.
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(a) ODBSIVATION: Scme equipment o' sunnlics were pilfered and
damiged at and betiween the ram)s and ports of debarkation and the Sub-
Dep')toc

(©) =VALUATION: At the ramps ond ports of ¢ebaritatio, suppliass
and equipment accumulated [ister than they could be moved, A degrse of
carel essness coupled with opcrator fatigu- contributed to thz damage
suffered Ly the supplies and equipment,

(¢) RECOMMDATION: Intensive supervision st shipping/receivin
points should be incorroraited into the rlan of execution for the opern-tion,
"Jach shipment should be documented witt » TCMD at the point of origin
nd the carzo load should he verified ~-inst the TCMD when it reache:s
the sub=-Depot. Control procecurcc to ~ccount for (11 TQD's showld be
cdeviloped, A sufficient number of ncrscnnel, with adequate supervision,
should be madc avzilable to phrsicdly safem-rd the items at the shippins/
rceeiving noints,

(3) Assistznce to Units Muring Zenk Perio’s.

(o) OBSEYATICN: “The establishmammt o7 the Lb=-T2pnt to assist the
’ - . . . .
025th S&5 Jo was time consuming anl readtoad in some cduplication of
effort and delsys in supplics reacking tihc FSA's,

(b) IVALU.TION: From the Lerimnding it uss nlanned to turn the Sul-
Depot over to the (25th 3%5 o whon routine supply activity wns resumed,
The creation of tio sets of stocit recors ¢ords wus a durnlication of eifort.
Hanr customers of the Sub=Denct werce not familisr wvith dopot operations,
Jonsecuently therz wuas o learning nweriod in which customers hzd to become
familiar with depot procecures. Durins this poriod prompt shipment of':
itoms to the using units 2id nol occur,  Since customers were familiar
vith DGU operations and nrocedurss, real savings in “ime and personnel ‘.
would have been achicved had the exisiing, DS unit Leen augmented by Depot
personnel.

(¢) PECOMMIDATION: During similar :per.tions, Nepot resources
should be utilized to augment exisiing IS wnils rather than establishing a
scparate  Sub=Depot,

de Organigation.

(1) OBGENVATION: Eaorly in this perix! inventory and location aceuracy
w1s «iscovered to be unsatisfactorr :nd the Denot was not staffed to cor-
rcet the situation, When the US Amy Ficld Depot Da illang assumed the
rdded mission of operation o the lival Supnly Denot, the hasty transfer cf
control resulied in a vastly increcsed miszsion for Denot persommel, Im-
mediatel;r following takeover ~ massive input of stoclc sceurred which was
necessary to satisiy Army recuiramoits,

L/

e pr—— p——r - P WPy

36

i s




3

AVCD-ADM 21 May 1971
SUBJI3T: Operationsl Report - Lessons Lesrned (US Army Depot,
Da Nang) Period ™ding 30 April 1971 125 0SFOR-65 (3:3)

(2) IVALUATION: 4s late as Januury, the Depot found itself unable
to achieve satisfactory levels of invantory and location aceuracy. At
that time, the Depot Availobility Balonce Pile (ABI') listed spproximately
48,800 line items. There was ample evidence to indicote that the ABY
quantity for any given item did not agree with the actual balance on
hand in storage. It was estimated that there were at least 10,000 line
items on hand in storage that were not reflecced on the ART, Although it
was not possible to ascertain the excct dogree of localion accuracy, it
did not exceed 69‘. In the absence c¢f accurate and reliable inventory
and location data, it was virtually impossible to respond satisfactorily
to customer requirements. Concurrently, this lack of accurate data
hampered effective stock management and resulted in invantory, worth
millions of dollars, not being readily zvailable for issue.

(3) RECOMMENDATION: In response to these unsatisfactory conditions
and anticipating no relief from manpcier constraints, it was determined
that the best course of action would be to place the inventory and loca-
tion functions undér contractor operation. The resulting contract, awarded
to Philco~Ford Corporestion on 25 Februiry 1971, has proved most advante-
geous to the Depot in cost effectiveness and in the improvement of inven-
tory and location accuracy. The contract required a 1007 location survey
by 30 April and a wall to wall inventory by 30 June 1970. The locaticu
survey wos completed on time and the inventory is processing satisfactorily.
The two Depot sections replaced by the contractor had cost $20,129 per
montir., The contractor operation, costing 313,860 per month, has resulted
in a net savings of 36,269 per month or 325,076 over the four month period
of contract, During March, the first month of contractor operations; the
contractor was responsible for 36,900 transactions in addition to the
46,600 generated by the warehouses. Under military operation it had cost
%0.562 for each add and delete transaction, H®ach contractor generated
tronsaction cost only $0.376 resulting in a net savings of %0.136 per
transaction, In addition to cost savings, the Depot's inventory and
location accuracy has improved substantially. TIn Pebruary, the last
month of military operation, location accuracy peaked at 62, Under :
contractor operation, location accuracy rose to 816 in March and to 93
in April.

(4) COMMAND ACTION: Location and inventory functions should be

continued under contract and other depois should explore the feasibility
of contracting these functions at their instzllations.

¢, Training, None
. Logistics
(1) OBSBRVATION: A tremencous amount of excess stock resulted when

the Army assumed control of the Navy Depot on 1 July 1970, This was =
result of a change in missian due to Lroop reductions, especially dhe
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phase down of US Nevy facilities in MR I, the different type of supply
management systems employed by both services, and the fact that new
construction in Vietnam was severely curtcoiled which left the Class

IV yard and other construction materials storage areas in an excess
stocitage position.

(2) EVALUATION: In July 1970, the !lavy turned over to the Army
approximately 100,000 short tons (s/t) of supplies which were valued
at $32 million, The Army stock in the Tield Depot, 57,000 s/t valued
at $10 million, resulting in a totzl Depot tonnage of 157,000 s/t valued
at 342 million, Stock on hand at the end of April 1971 is estimated at
183,000 s/t with a value of $70 million. The increase in tonnage and
dollar value is due to heavy supply support recquirements for Operation
Lam Son 719. Now that combat operctions are being reduced, much of
this on hand material will be excess in the near future. Aggressive
action by ICCV and this Dcpot is required to reduce stock to a reasonable
level, Significant progress has already been made in reducing the ASL
from 45,000 lines in Jul 70 to 20,000 lines in April 71, Corresponding
decreases in Fringe lines from 30,000 to 18,000 at the same time have
been rcalized. The majority of these lines were retrograded out of country
after 1 January 1971. The amount of e:cess disposed of prior to 1 Dec-
ember 1970 was very small since the Depot was still in the buildup phase
and specific requirements to support combat units in MR I were indefinite.
Beginning in December 1970 more attention was given to excess disposal by
inter-depot shipment to support recuirements at Cem llanh Bay and Long
Binh, through retrograce out of Vietnam, and shipment to PDO.

(3) RECOMM™DATION: Several current programs are aimed at eliminating

xcess stock from this Depot. The first is the reduction of requisition-
inz objectives (RO). An ADP program has been developed which identifies
items that have shown a decline in rcouirements attributable to changing
missions and reduced combat intensity. Reduced RO's will prevent procure-
ment and stockage of un-nceded items. The second is the cancellation of
un-needet items alrecady due-in., The third is the nomination of egpparent
excesses in stock to ICCV for disposition instructions. To date, this
Denot has nominated over & million dollars worth of stock under Project
RIDE (Rapid Identification of Depot Excesses). An additional 36 million
dollars worth of stock on the A7 has tentatively been identified as
excess, Inventories are being conducted to confirm on-hand quantities
prior to nominating them for cdisposition, This type of effort will be
continuous over the next several months.
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(4) COMMAND ACTION: A sigrificant problem exists in the nomination
and disposition of excesses over vhich the Depot has no control. All
items identified as Depot excess must De referred to Olktinawa for PURA
screeningz, The total time lag between nomination of excesses and receipt
of disposition instructions is at least 45 days. It is imperative that
the depot excesses be identified as rapidly as possible so that the FURA
screening process can be initiated.

g« Communications. HNone

h. Materiel, one
io Otoh () oY l-Ione

Hzm YU Genr

Jou! ¥, MALR
oL, WMC
Commanding
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&/ AVCD=GO-MH (21 May 71) 1st Ind
SUBJECT: Operational Report - Lessons Learned, US Army Depot, Pericd
Ending 30 April 1971, RCS CSFUR-65 (R3)
D4, ileadquarters, US Amy Support Commancu, Da hang, AU 56349 24 JUN @R
T0: Commanding General, US Amy Vietnam, ATTN: AVHLO-IL, AFC 90375

i« The Uperational Report - Lessons Learned sulxtitted vy the US Amy
Depot, Da Nang for the period ending 30 Aspril 1971 is Iirwarcud,

2, Pertinent comments fellow:

a. Page 5, para 2a(1), OConcur. No further comuent required,
o, Fage 67, para 2a(2). Concur, No furticr coumeni requircd.

c, FPage 7, para 2¢(1), Genour, A revised system utilizing suvdepct
personnel at the tranship point did prove very successful during 3N 7 -
and snculd ve employed in future operations of this type,

d. Page 7-8, para 2¢(2). Concur, The rapid buildup of critical sup-
plies during the early phases of LMSON |19 was greater than the docurerta-
tion capability at transhipping sites, .idditional assets will Le require-
to handle any sizeable operations in the ‘uture.

e, Page 8, para 2¢(3), Nenooncur. .uguenting direct support units :
ure method that cculd be used, It is a ratter ¢f relative _ive of o
mission, In LAMSON 719, the amount of equipment involvea and uhe .wibe.
troops uveing supported dictated that a mini-depot under a fieid pgrade c¢f{:..
ve established, It proved to be a good method of assuring contrel of < cur
particularly major items, and assured that the units for wlich the eguim..
was consigned actually received it.

f. Page 8-9, para 2d. Concur. No further comment rec.:iea

g. Page 9-11, para 2f, OConcur, Continuing efforts are .eii:  ac

reduce depot excess,
4
C\C Ve vﬁ"*-? %

ARTHUR H. SWEE\t1, JR.
Major General, U'SA
Comnanding
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AVHDO-DU (21 May T1) 2nd Ind
SURJECT: Operational Report-lessons Learned, US Army Depot, Da Nang,
Period Ending 30 April 1,71, 1CC CCFOR-65 (R3)

Headquarters, United States Army Vietnam, APC Can Francisco 96375 2+ "~ 471

{C: Commander in Chief, Unite¢ “tates Army Facific, ATTN: GPOP-FD
APO 96558

Thi. Headquarters has reviewed the Uperw® iona! keport-Lessons Learned
for the period ending 30 April 1971 from teandquarters, US Army Depot
Ja Nang and concurs with corments of indor-iny headquarters.

7or THE COMMANDER:

AR

e G
\ 1 LRk
v furn: .l L
.. Army Depot DNG rowalate sl &
CUAUPCOM-DNG

TAni GENERAL




GPOP-FD (21 May 71)

34 Ind
SUBJERCT:

Operational Report-Lessems Learned, U.8. Army

Depot Da Nang, Period Bmding 30 April 1971,
RCS CSPOR-65 (R3)

BQ, US .irmy, Pacific,
TO:

APO Ban Frasn~<isco 96558

17 SEP 191
HQ DA (DAFD-ZA), WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

AhZ. Mvaby

M. L. MAR
1LT, ACC
dsst AQ

I
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SUBJECT: OQperational Report - lessons Learned, 71st Tmsmmuq ttalion
®eriod Ending 30 April 1971, RCS CSFUR (R3)

2. lessons Lecamed: Commander's Chbservations, Evaluations, and Recommen-
dations

a. Personnel:
Effecting Ecomomies and Efficiencics in Terminal Operations

(1) OBSERVATION: USAT Newport has a commercial orientation, that
is, it operates in a stable logistical environment and it relies heavily
upon local national contractors and direct hire employees from the greater
Saigon metropolitan arca. In such an environment there exists a complex
array of "work rules" and "port practices" which have developed over time
and which have become almost contractually binding upon the terminal oper-
ator.

(2) EVALUATION: Any managerial effort to effect economies and
efficiencies in tcrminal operations must be made only after giving full
weignt to traditional, but infomal "work rules" and "port practices”.
Frecipitous actions, howecver logical and efficient, tend to ke resisted
as an intrusion on traditional practices., Managerial improveugnts can
be made, but only after full and prior consultation with the affected
persormel, Furthermore, such improvements mvst be gradual, otherwise they
will mect with resistance and even work stoppages.

(3) RECOMMENDATIONS: All managerial decisions must give full
consideration to their effucts upon local national personnel and the unique
rulcs and practices surrounding the employment of terminal operating
personnel,

b. Intelligcnce: HNone
¢. Operations:
(1) Imbalance Pbetwecn MILVANS and MILVAN Chassis.

{a) OBSERVATION: The comparatively heavy influx of MILVAN con-
tairers into USAT Newpert has excecdid the number of MILVAN chassis avail-
able to the supporting highway unit.

(b) EVALUATION: When inbound MILVANS arrive, it is frequently
necessary to separate loaded containers from their chassis in order to
rove the inbound MILVAN's from shipside. Consequently, the port must
frequently handle each MILVAN container several timcs and devote critical
storage space to demcunted MILVAN s, The imbalance between MILVAN con-
tainers and chassis strains port recsources in MFE and storage space, at
the same time that it largcly negates the throughput advantages of con-
taincrizaticn,

DAFD-OTT
711096
Incl §
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(c) RECOMMEND.TIOJ: The number of MILVAN chassis available to
the supporting MILVAN highway unit should be increased to meet the antd-
cipated input of MILVAN containers. Furthermore, some pricrity should be
given to the outbound movement of loaded MILVAN'!'s by the arpropriate trans-
portstion management agency (e.g., MCC or TMA).

(2) Vork Stoppage Liability during Force Withdrawals

(a) OBSPRVATION: The uninterrupted availability and operation of
major water torminals is essential to the orderly phaseout of major US for-
ces from the Republic of Vietnanm.

(b) EVALUATION: The large roducticn in US military terminal units
nas requirced that USAT Newport rely increasingly upon local civilian labor
for sustained operation of the terminal. 1In the event of a labor strike,
strike plans provide fer operation of the port by a composite US military
force which would be suitable to sustain operations for only short pecriods.
Sustained, efficient opcrations during a prolonged strike will require a
cohesive, trained, and equipped force which can only be provided by a full
TOE unit.

(c) FRECUMMENDATION: Contingency plans at higher hcadquarters
should provide for a TOE tcrminal service capability for possible em-
pilo;ment in the event of a prolonged vork stoppage at kcy USARV ports.

d. Organization:
Employment of TOE 'nits in Iogistical Operations with an Indus=-
trial Orientation

(1) OUBSERVATION: TOE terminal units arc not organized and staffed
to provide opcration:.l control and supervision over large terminals which
opcrate in a stable environment.

(2) EVALUATION: TOE terminal units arc best emploved during a
ruild-up vhase when port facilities, equipment, and an indigenous labor
force are not available or are inadequate to meet military requirements.
TOE units should be converted to TDA organizations when conditions sta-
bilize and the local economy can provide the essential resources. USAT
Newport is presently operated by a reduced strength TUE battalion which
lacks thc organization in terms of equipment authorization, grade and
MOS structure to do the¢ best possiblc job of managing what is essentially
an industrial operation.

(3) RECOMMENDATION: USAT Newport should be operated by a TDa
military element spucifically designed to meet the command and control and
equipment. requircments of the port. Action is beins taken to c¢ffeet this
reorganization,
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20 May 191

SUBJ.LT: Operational Report - Lussons Learned, 71st Transportation Batt-
alion, Perdiod hnding 30 .pril 1971, RCS CSFOR (R3)

¢. Trainings None
f. logistic: MNonc
g. Comrmunications: Nonc
h. Matcriel: None

i. Other: lone

1 Incl
Org Chart
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47 AVC3 TC 00 (20 Nay 71) 1st Ind
. SUSJECT: Operational Report - Lessons Lecrned, 7lst Transportation
Battalion (Mml), Period Ending 30 April 1971, RCS C3¥OR-55 (i-3)

DA, HQ, 4th Transportation Commcnd (mal C), APC 96451, 25 May 1971

W: Commanding General, US Army Support Comusnd, Saigon, ATTN: AVCS MH,
AP0 95491

Lessons learned, observations, and recommendations gre concurred in by this
command.

JOEN R .’ZE.&Q

Colonel, 10

_/ Commanding
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AVCS MH (20 May 71) 2nd Ind
SUBJECT: Operetional logoﬂ - Lessons Learned, 7lst Tramsportation
gtt?légn (™0L), Period Ending 30 April 1971, RCS CSFOR-

HQ, US Ammy Support Command, Saigon, APO 96491 7 JUN 1971

THRU: Commanding Gensrel, United States Army, Vietnam, ATTN: AVHDO-
DO, APO 96375

TO: Assistant Chief of Steff for Foroce Development, Depertment of
the Army, Washington, D.C. 20310

1. Rsference paragraph 2. c. (1) (¢), page 6. CONCUR. The problem
addrensed by the 7lst Transportation Battalion is a recurring one. -
However, the shortage of chassis vas slleviated by this command with
the scheduled shipment of 50 additional chassis into Newport. It is
expected that the nature of the MILVAN progrem will continue to have
this inherent characteristic of imbalance of vans and chassis. The
application of proper management techniques will keep the imbalance
at minimum levels. Outbound movement of MILVAN receives the same
priority as movement of all other cargo. There will be occasions
when lack of available deep draft assets will thwert the 7lst Trens-
portation Battalion's desire to keep its port area cleared. MNove-
ment of MILVAN is closely controlled and supervised by the 3rd Trame-
portation Center (MC).

2. Reference paragraph 2. ¢. (2) (b), page 6. CONCUR. Present
contingency plans for a composite US foroce to operste the termimal
at Newport will be unrealistic after overall troop strength re-
ductions within the next twelve months. There is a distinot need
for consideration of a plan whereby two TOE terminal service
companies located in CONUS or some other offshore location can be
quickly mobilized and inserted into the theater for operating the
Newport terminal for protracted periods of time. These companies
should be maintained at full strength and should be fully trained
to perform their missions.

3. Reference paragraph 2. d. (3), page 6. CONCUR. Appropriste
action will be taken by this commend to effect proper modifications
to the authorisation document as it is sulmitted.

4. Lessons Learned, observations, and recommendations are concurred

in by this command.
/—/:

FOR THE COMMANDER:
CF: PAUL M ROBERTSON

7st Trens Bn J CPT. AGC
ASST AQG
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AVHDO-DO (20 May T1) 3d Ind
SUBJECT: Operational Report - Lessons Learned, Tlst Transportation Battalion.
Period Ending 30 April 1971, RCS CSFOR-65 (R3)

Headquarters, United States Army Vietnam, APO San Francisco 96375 9 JuL 1971

TO: Commander in Chief, United States Army Pacific, ATTR: GPOP-FD,
APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, Tlst Transportation
Battalion and concurs with comments of indorsing headguarters.

2. Additional comments follow:

a. Reference item concerning "Imbalance between MILVANS and MILVAN
Chassis," page 5, paragraph 2¢(l) and 2nd Indorsement, parsgraph 1:
Concur. The relative low level of retrograde cargo availeble for ship-
ment has caused an accumulation of MILVAN, Due to an excessive number
of MILVAN currently on hand in the Newport/Long Binh ares, actions are
proceeding to return the containers to CONUS on an expedited basis.

The Transportation Management Agency is placing emphasis on the booking
of the containers. Fifty MILVAN chassis are being relocated from

Qui Nhon to Saigon to bolster the number of MILVAN chassis available to
the highway units supporting the Tlst Transportation Battalion. The
actions cited will relieve the imbalance of chassis to container. No
action by USARPAC or DA is recommended. Unit has been so advised.

b. Reference item concerning "Work Stoppage Liability during Force
Withdrawals," pege 6, paragraph 2c(2) &nd 2nd Indorsement, paregraph 2:
Concur. USARV ADMIN/LOG PLAN 94 (Work Stoppage st a US Operated Militery
Port Complex) requires that USASUPCOM, Saigon operate Newport wiilh a
composite force, in the event of a work stoppage by the local nationsl
work force. This Headquarters studied the cargo volume at Newport and
agrees with USASUPCOM, Saigon that two additional Transportation Terminal
Service Cowpanies would be required to augment the compesite US force
during a prolonged work stoppage by local civilian labor. The aveila-
bility of Terminal Service Companies from other Support Cammands in-
country was considered and is severely limited. A message has been
transmitted to USARPAC and DA concerning the availability of Terminal
Service Companies to deploy to the Republic of Vietnam if requested by
USARV. This Headquarters will study the subject further, based on the
USARPAC and DA reply. Unit has been so advised.

Ml
SC)VVETZ

T, AGC.
Cy furn: 6 Assistant A listant General

Tlst Trans Bn
USASUPCOM~SGN

FOR THE COMMANDER :
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CPOP-FD (20 May 71) 4&th Ind

SURJECT: Operatiomal Report - Lessons Learned, 71st Trassportatiea Battalios,
period ending 30 April 1971, RCS CSFOR-65 (RI)

HQ, US Army, Pacific, APO San Prancisco 96558 30 JuL 197

TO: Assistant Chief of Staff for Porce Development, Departmeat of the Arwy,
Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIERPF:

i L. Mhaahy

M. L. MAH
2LT ) A’GC
Asst AG
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[ DOCUMEN ROL DATA-RAD
i (Socwurity clessification of title, body ol abstrect and indezing amncistion must be sntered when the overall repert is clasoiltted,
1. ORIGINATING ACTIVITY (Conpersie suther) 0. REPORTY SECURITY CLASSIFICATION , i
; CONF1DENTIAL :
| HQ, DAFD-OTT, Washington, D. C. 20310 7 cmour !
4 ,

3. AEPORY TITLE

Operational Reports - Lessons Learned, US Army Spt Cmd, Da Nang, 79th Maint Bn,
US Army Invt Con Cen, VN, US Army Depot, Da Nang, & 7lst Trans Bn for Period

! Endige 30 April 1971 (U)

4. DESCRIPTIVE NOTES (Type of repert and inclusive dates)

Experiences of unit engaged in counterinsuregency operations, 1 Nov 70 to 30 Apr 71
v au THOR(S) (Firet name, middlle initial, 108t neme)

CG, US Army Spt Cmd, Da Nang, CO's, 79th Maint Bn, US Army Invt Con Cen, VN,

: US Army Depot, Da Nang, & 7lst Trans HBn
3. REPORY DATE 78. TOTAL NO OF PAGES 7 NO OF mEFS
| May 1971
{ 68. CONTRACY OR GARANT NO Sa. OHIGINATOR'S REFOK T NUMBE RIS)
711219 711229

| 5. PROJECT NO 711035 711096
! 711122

c. N/A od. 3"1»4!“ :t)'novn NOI3) (Any other numbers the! me) bhe sssigned

8 repo.
d.

10 DISTRIBUTION STATEMENT

' SUPPLEMENTAAY NOTES 12. SPONSOHING MIT ITARY ACTIVITY

N/A DAFD-OTT, Washington, D. C. 20210
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