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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS. TITLE 18. 
U.S.C.. SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 
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l£Jta*&ftb er 1971 DAFD-OTT 

Operational Report^~-j Lessons Learned, US Army Spt Cmd, Da 
Nang,   79~th Malnt BnJ US Army Invt Con Cen, VN,  US Army Depot, 
Da Nang, ft 71st Trans Bn gw^^ariwi Bndlng 30 Apstt   1911 W 
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äJ SE£ DISTRIBUTION 

fM^ 1. Section 2 of reports, subject as above, are forwarded for review and 
evaluation In accordance with para 4b, AR 525-13. 

2. The Information contained In these reports is provided to Insure 
^^\  that lessons learned during current operations are used to the benefit 
*5 0^ future operations and may be adapted for use in developing training 
^^\  material. 

3. Information of actions initiated as a result of your evaluation 
should be forwarded to the Assistant Chief of Staff for Force Development, 
ATTN: 0AFD-OTT, within 90 days of receipt of this letter. 

Q^J. AS Section 1 of the report is not pertinent to the Lessons Learned 
f-^rogram It has been omitted. 
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CONFIDENTIAL 

AVCD-OO-Mi 
SUBJECTj    Operational Report - Lessons Learned of the U.S. Army Support 

Comaaai, Oa Ifeng, Period Aiding 30 April 1971.    (RCS C3FCIU65 (R3)) 

2.    (C)    Lessons learned!    QfftffW^ir'8 Observation. gnlliiM£M Mfl 

a. 

(1)    Awardsi 

(a) QBSSlVATIONi   USASUPCOM, DNG's awards processing procedure in effect, 
at the beginning of lAhSON 719 did not respond rapidly enough to the increased 
vclume of awards generated by the operation. 

(b) EVALUATIONi    It became apparent that lead time for resupply requisi- 
tioning of decorations sets exceeded the duration of the operation and that 
subordinate units did not have enough clerical personnel to cope with admin- 
istrative requirements. 

(c) RSCOMONDATIONt   Awards processing procedures were modified to meet 
the situation.   Reoonendatioos were accepted in handwriting in order to in- 
sure timely recognition of deserring individuals.   A short feeder information 
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CONFIDENTIAL 
AVCD-GO-MH 
SUBJECT:    Operational Report - Lessons Learned of the U.S. Aragr Support 

Connand, Da Nang, Period Ending 30 April 1971.    (RCS CSFCIU65  (R3)) 

form was designated for impact awards and transferred to the normal form when 
tlue was available. A consistent decoration set requisitioning cycle permit» 
ted comrand action to have back orders filled. 

(2)    Control of Attached Personnel 

(a) CBSEWATIONt    Difficulties were encountered in the identification, 
location and control of the 600 plus personnel attached to the 26th G3G dur- 
ing LAJSON 719.    In addition, idemlfication and control of personnel in at- 
tached units  (over 1,200 personnel) from detachment to company size was dif- 
ficult in that moat personnel and units converged on Phu Bai and iuang Tri 
..ithin a very short period of ti.e, 

(b) SVALUATION:    The assign'nent of rore processing teair.s at Fhu Bai and 
yuang ?ri would have been helpful in identifying and sorting out those person- 
nel being; attached to the 26th G5G for duty.    Many individuals arrived with 
no orders,  sone carried personnel files, others arrived without the S-1 having 
been inforr-ed of their arrival.    In some  cases individuals were improperly 
asJi ;nad, as a result sore individuals bound for UiASUPCOM, DNG units ini- 
tially reported   to othr.r organizations, 

(c) RECOMMENDATION 1    Personnel reception and processing teams  should be 
avail ble in the area of operation to identify and iirect assignr^nt of person- 
nel.    In addition,   lhe tea-'.s uouli assist   in identifying the location of 
personnel, 

b. Intelligence; Tone, 

c. Operations 1 

(I)  LA!-.SON PlJ.rir.l:v: 

(a) CBSE.V;.iTIOHj    The original plannin-  -roup for operation LA1S0N 719 
proved to be too small   .ni acceo^  to staff   i^cncies possessing the reqviired 
exporting for detailei  plannin- or an oper-i + ion of this magnitude was denied 
by   h'; Liritei Distribution (UM)I3)  restrictions, 

(b) iVALUATIONi    Because of  'he  LlfOli requirement on all planning,  the 
plannin.; ^roup was small wi'h only a few selected individuals allowed access 
to it.    Even let Area Logistical Gor. and which uaa direcily involved in the 
operation was not included in th« planning,     LT".JI.5 reqiiirements provpd  totally 
unr.-listic.    They did not allow access to the necessary expertise on the stn ,f, 
particularly in the a-eas of ar~un; tion,  POL  ^nJ tranoportaticn.    It was not 
possible tc exchange infornation with logistical planners at HH, USARV,     Like- 
wise,  the major subordinate commanders and  their staffs who were to execute 
tne plan were not included. 
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CONFIDENTIAL 
AVGO-^C-MK 
SUBJECT:    Operational Report - Lessons Learned of the  U.S. Army Support 

Comrand, Da Nang, Period Ending 30 April 1971.     (RC3 ^Fai-65 (H3)> 

(c)    Ra^JSIDATIONi    In future operations of this type Initial planning 
groups should be more versatile and large enough to include all required 
personnel on a need to <now basis. 

(2)    Information Planning for LA''oOK 719. 

(a) QBSERVATIONi    Planning for Public Infornation/Coinnand Infornation was 
not considered in the planning stage of U'SC.'I 719. 

(b) EVALUATIOI.'j    Preparation and c-ordination of an appropriate Inforna- 
tion annex for operation LA!S0N 719 was not effected because  of exclusion 
from overall plarningj hence,  detailed and tinely inforration guidance for the 
operation could not be disseminated. 

(0) RECOaiDATIONi    Overall planning for future operations of this mag- 
nitude should include Public Inforration/Corn-and Information personnel, 

d. Organization!    Civilian Military Manpower Management 

(1) CBSERVATIGN:    Within DSASUPCOM, DMG the separation of civilian and 
military ranpower managernent cade optlmun utilization of all ranpower resources 
difficult to achieve and required extreme and careful coordination between 
the staff agencies involved before a decision could be reached. 

(2) EVALUATIONi    The manpower management function for military and civilian 
personnel must be in the same office.    This office must be the one charged with 
the responsibility to manage TDA's, nanpower authorizations and requirements. 

(3) RECOMMENDATIONt    That the organization of all coimnaads concerned re- 
tain all manpower functions together and in a staff element corresponding to 
a-3. 

e. Training1 None. 

f. Logistics! 

(1)    Forecasting Requirements for Direct Exchange  (DX) Items! 

(a) OBSSIVATION! 
quirenents during the 
•-■any DX itena. 

The failure of DSU's to forecast repair parts re- 
monsoon season resulted in the  nonavailability of 

(b)    EVAUIATION!    Supply procedures  (AR 735-36, AR 711-16) ~ake provieions 
for commanders to requisition repair parts based on forecasts for future 
requirements such as clinatic conditions and field exercises.    Had these fore- 
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CONFIDENTIAL 
AVGD-GO-l« 
SUBJECTt    Operational Report - Lessons Learned of the U.S. Amy Support 

Comaanl, Da Nang, Period Ending 30 April 1971.    (RCS CSim-65 (A3)) 

casts been made, numerous days of Non-operational Rate Supply (VOBfl) down 
time could have been avoided during the monsoon seasons« 

(c)    RECOMMENDATIONi    Forecasts of repair parts should be cade aad parts 
requisitioned prior to subsequent  •onsoon seasons.    Forecasts should be based 
on data recorded during previous   -onsoon seasons and adjusted to reflect 
changes in densities. 

(2) NCR 500 Operationsi 

(a) CBSERVATIONt    Poor transportation and cosnunlcations between NCR 
500 units and factory technical representatives at Headquarters, QSiRV has 
caused an increase In system down time.    The non-availability of repalrosn 
and repair parts has also harpered operations* 

(b) EVALUATION»    A school trained repair-nan has been assigned to this 
comicand and has partially alleviated the situation. 

(c) RECO'MENDATIONt    To further alleviate this problem, it is suggested 
that a stock of the most freqv'ntly needed repair parts be stocked at the D.S. 
Arny Depot, Da Nang, rather tnan having a centralized inventory at the Long 
Binh Depot. 

(3) Shuttle Hun Discipline? 

(a) QBSaiVATICNi The lack of supervision over drivers assigned to local 
haul shuttle runs resulted in a decreased number of turnarounds during lAl-SOK 
719. 

(b) EVALUATION:    When trucks are placed in a shuttle rim between two 
points in the local area, it is Imperative that a roadmaster or some super- 
visory element check performance of each vehicle periodically.    Hie checks 
should be made at both origin and destination as well as along the route to 
be uaed between these points.    The checks insure that the trucks are loaded 
and  unloaded properly with irlnimu-T delay. 

(c) ASCOMMSNDATICNs    When units are tasked to provide vehicles on a 
shuttle for high-priority cargo, they must also be tasked to provide a rosd- 
mastar or rover to check on their drivers at, origin, along the route and at 
the final destination to insure efficient use of vehicles. 

(O    ARVN C-aationsi 

(a)    GBSERVATICNt    The components of ARVN C-rations are packaged sep- 
arately.    Care oust be taked when shipping these components to insure that an 
imbalance does not occur. 
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SUBJECT]    Operational Report . Ltisons Learnea of the U.S. Army Support 

Conand, Oa lug, Fnrlod Bnding 30 April 1971.    (RCS C3FCR-65 (R3)) 

(b) EVALUATIONi    The three oajor components of ARVN conbat rations are 
rice, a aeat, fish or poultry item and fruit.    £aoh component Is packaged 
and palletised separately*    Uoen large quantities of rations are being moved, 
care oust be taken to send a aix of the three components.    Failure to take 
this precaution can result in an imbalance of the components and not suffi- 
cient stocks to constitute the required number of rations at the final des- 
tination« 

(c) RZCOMMENDATIONi    To preclude imbalance problece with ARVN rations 
offered for shipment,  close coordination with the ARVN Transportation and 
Quartermaster advisors is necessary.    Documentation must be prepared and 
scrutinised carefully in order to avoid problems. 

(5) Class VII      Management at ICCV 

(a) OBSaiVATIONj    A large percentage of the requisitions for Class VII, 
ICCV controlled items were not received by ICCV or were received only after 
excessive delays in handling. 

(b) EVALUATION:    This problem caused extensive delay in units receiving 
equipment, as well as Increasing work loads for DSU's.    Problems appeared to 
be centered around two areast    (l)   Requisitions are forwarded by rail to 
ICCV, which is slow and does not guarantee delivery.     (2)    Tbe Internal flow 
of documents at ICCV often takes in excess of one week fror, the date of ar- 
rival until receipt by the item manager. 

(c) RECOMMENDATIONi    A faster system of delivery to ICCV should be es- 
tablished.   A daily courier system linking all DSU's with USASUFCOK, DNG and 
ICCV would solve the problem.    The assignment of a Material Requests Ex- 
pediter Team authorized to represent DSU's would provide an element capable 
of conducting face to face coordination with item managers, consequently 
expediting material release. 

(6) POL Engineer Support t 

(a) QBälRVATIONt    An appreciable degree of engineer construction effort 
is required at the inception of an operation ^uch as LANSON 7iQ to permit con- 
struction of berms and access to unloading points at POL points.    This support 
was extremely slow in coming* 

(b) EVALUATIONi    It was quickly recopnizei  that engineer support would 
not be forthcoming due to priorities given to QL-9 imnrovenent between FSA 
26-1 and FSA 26-2.    Requests were submitted for organic bulldozer support, 
with drivers, for both FSA'a.    Receipts and utilization of these pro^td ln^ 
valuable to the conmandlng officer of each FSA in that he could quickly ac- 
complish his own construction after determination of priorities. 

s 
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AVCD-CO-MH « 
SUBJECT:    Operational Report - Lessons Learned of the U.S. Any Support 

CosMnd, Da Nang, Period Ending 30 April 1971.  (RCS C8PGR-65 (P3)) 

(c)    RE00MMEIDATI0N:    Future operations of this type should include 
organic construction capability. 

(T)    Class VII Support to ARVN: 

(a) OBSERVAPIOH:    During LAMSON 719, issue to ARVB vas often slow 
and disorganised. 

(b) EVALUATION:    USASUPCGM, DNG was tasked with the responsibility 
to support ARVN with Class  VII.    Under normal procedure ARVN is not a 
customer of the US supply system.    Any issue to ARVN Bust be approred 
by MACV J-V, USARV and released on an TCCV supply dlrectire.    In order 
to accomplish this the requirement was routed through MACV channels to 
J-k who approred and forwarded It  to USARV/ICCV.    At the sane time 1 ALC 
liaison officer passed the requirement on the U.S. system at 26th GSG. 
It was then forwarded through USASUPCOM, DNG to USARV and ICCV.    Once 
the release was approved ICCV would relay the release telephonically to 
this headquarters who relayed to 26th GSG for issue.    This procedure was 
slow. 

(e)    RECOMMENDATION:    Tighter controls and more responsive lines of 
conmiunications should be established to provide a more responsive system. 

(8) Multiple Chain of Connand: 

(a) OBSERVATION:    As  LAMSON 719 progressed and critical requirements 
developed there was a tendency for all major comnands to forward supply 
requirements directly to USARV. 

(b) EVALUATION:    The USARV command structure is organised in such 
a maaner that each division and separate brigade a s well as XXIV Corp« 
and USASUPCOM, DNG are authorised direct cosnunications with USARV.    This 
is the result of multiple chain of eoanand; one for logistics, and one for 
tactical operations.    A logistical  support problem developed from this 
situation in that for any single requirement as many as three separate 
major headquarters can forward information to USARV.    In moat esses USARV 
received conflicting information resulting in confusion and delay. 

(c) RECOMMENDATION:    Consideration should be given to establisMrr 
a procedure whereby logistic requirements are funneled through the 
senior tactical headquarters which intum would maintain close coor 
dination with the supporting logistical command. 

(9) Closed Loop System: 

(a)    OBSERVATION:    The Closed Loop system is not flexible enough to 
provide 100$ support under all conditions and requirements. 
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AVCD- GO-t£ 

JECT : erat:i anal eport - Le ssons L arne cf he U • • Army upport 
Collli!Boo , Da iang , Per icxi Ending JO Ap 1 1971. (RC. CSFCR- 5 ( 3) ) 

(b ) EV LUATION& Closed Loop assam li s are shipped into e c rr li ary 
region in predeter mined quanti ties. se w "lt:.i ie are based on de nd 
data col lected over several years , eq n~n d .nsi ies , e quantity o un­
servi ce ble asset s re trograded, and the r f' ucti on of equ.lpu-ent dens ti 
These proce ures provide a ound siw :ur intensi nasemen o~ cr1•ica 
a sse s . Ho ever , it does not provide e flex.ibili t.)' reqt ired 
,ency si uations such as LAMSO N 719. It equires a tr 

onth t obtai the approval t o rel a~e and srip ad it cnal asset. 
IJi. t•1 N 71 9 , this w s unacceptable. our· g the a s age o o 
bot. the 1/5th Mechanized I nfantry a 23d I n entry Divisio were 1g 
critic 1 c eas s in trac ked vellic l e dea l ine rate caused b of 
Closed Loop asset s . 

(c) RECO}~ATIONs A reserve pool of Closed Loop aase s s auld be r~ n­
t aine for the purpose o providin backup support o r outine Cl s~Lorp 
in;mts . This r eserve would be maintaine i n- count as e 1 as ou of 
country. 

( 10) Class V: 

a) OOSFRVATION: Duri ng M30N 719, IALC ani US UFCQt. , DNG oaintained 
separate ammunition pipelines , stockage achemes and res pply criteria . 

(b) EVALUATION: Each system could ve a:.. i ted the other una.er ·oiru .. 
control for the success of the mission. ~ ice a s neny resupply sources ould 
have been open to each party . Stockage ould have been reasonable t each 
i nstallation and meaningful priorities f or r esupply could ha e been set by a 
knowledge of both organize tiona needs. 

(c) ZCO ~ATION: A joint logistic~l cont rol center should have b en 
established prior to O..Day, establ ished the total requir ement for LAMSO , and 
guided the execution of Cla ss V suppl sun 01t economi ally with a c l eare 
understanding of the total mission and vis bility of all the combined lc is­
tical system had to provide. 

g. Communications: one. 

h. Materiels 

(1) Use of Compressed Air: 

(a) OBSm :.\TION: Construction equipment and 2iE ere operated for p a­
l onged periods of time at higher than normal temperatur • 

(b) ZV' LUATION: Radiators on thi s uipment became clogged fro. dus and 
debris and very little attempt was made to eli:::.inat this cond tion , often 
because wa er for such use wa s not avai la e 
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AVCD-GO-MH 
SUBJECT:    Operational Report - Lessons Learned of the U.S. Anqr Support 

Copland, Da Nang, Period Ending % April 1971.    (RCS C3FCR-65 (R3)) 

(c)    ÄECOMENDATIONi    An intensive supply effort should be made to pro- 
vide complete BILI for equipment with compreaeed air systene.    Vehicles could 
then be provided with air hoses anu in the absence of water supply, coffiprea- 
aed air could be used very effectively, 

(2) Motion Picture Projectorsi 

(a) CBSHlVATIONt    The Singer Graflox Model AS-25A  (l) experienced con- 
siderable in-shop ti:ne during the re-porting period. 

(b) EVALUATION:    This movie projector was macs purchased in GONUS without 
any support package.    Maintenance units,   therefore, have been at extreme dis- 
advantage in providing timely repair r'?spt-nse.    The repair response tine 
should improve, however,  since schematics and parts lists have just recently 
been trade available. 

(c) HSCOI-JENDA-ION:    Before an item is  fielded,  it should be assured 
th^t a sufficient support maintenance package is available.    Through this fore« 
3i -ht and precaution, a problem as encountered v;ith the Singer Graflex irevie 
projector will be avoided in the future. 

(3) Sensors: 

(a) CBSüEVATIONj It was noted that an ecünordcal and simple ::eans of 
monitoring chain link fences vac needed. !-!ultiple ^eophone strings connected 
\o .Hü  III or SHOiiT SHiklD detectors were ceneidereä feasible. However, at- 
taching geophones to chain link fencing with tape or wire led to many false 
activations due to the wind blowing a^ninnt the fence. It was determined 
that spent trip flare brachets right he adapted tc solve the problem» 

(b) EVAL'JATION: It was discovered that four geophones could be wired 
in a series with h'D-l communications wire to form a geophene string which was 
then attached to chain link fencing usint; the trip flare brackets in which 
the j-.ophone was inserted and screwed tight. The brackets were attached to 
the chain link fence by utilizing a small strip of metal (l"x3") which was 
fastened by metal screws. 

(c) IIECOKMENJATIOM: Multiple gcophone strings can be used with an econocy 
of both labor and equipment -.here there is taunt chain link fencing. It is 
recommended that the geophono be attached using trip flare brackets and 
positioned upside down for maximum efficiency. 

/O 

(4) censors: 

(a)     OBSaiVATION:    Due to the vulnerability of the Class III area of FSA 
26-1,  personnel of the 3d Security Company determined that PSID sensors could 
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(b) EVALUATION: iliz • lrt . anti g the in the 
ground directly under 1 1 l 1 adders. I a yo ~ 
touchi ng the fuel bl der or in~ dj c r. to it -.·ouJ ) f.C 
phone , sendin a sig 1 to the sen~or no ~torine ite . u~l wee 
numb"r ed i n order tha e sensor m ru o' eoul determ n ;thich b. dor o.s 
be · ne t ampere with. The only shortcc .:i no · ~ f this t chruq .L cccured 
when og patrol s we~e initi te ~ Ill area, o t y t 
•at ed t he sensor s . 

(c ) RECOM!>~A.TI I r e tha. technique e used 
f uture oper a ions of t his ure It is 1~1 recom ended at do~ p tro s 
be :cep away from the i mmediate a ea f .!"..:! uel blad er unti the::-e is a 
sensor activati on . ifuen a sens • activ '";i m occ s, the do patrols sl-:.0uld 
be sen irrmediatel y t o confirm i t. ~pl· t g sensor and dog patrolc this 
manner would re ult in the best utilizat~ot o b th resources. 

1 
CO F D II 



•pwcrono Pioi BLAMK-NOT FIIKO)", 

i I 

6 AVHDO-DO (Undated) l«t lud 
SUBJECT:    OpmrfttlOMl Report-Lessons Learned of the JS Amjy Support 

Coound, D« R«Dg. Period Ending  30 April 19 a, RCS CSFrR-6c. 
(R3) (U) 

Headquerters, United State« kny Vietnam, AFJ ^o.-: Frtuiciaoc     '6375   . i3?l 

TO:    Coaaander In Chief, United Statee Amor Pacific, ATTN:    OPOP-FD, 
APO    96558 

Assistant Chief of Staff for Force Developr^nt,  Department of  -he 
Army, Washington, D.  C.    20310 

1. This Headquartera has reviewed the Operational Report-Lesaous Learned 
for the period ending 30 April 1971 froia Headquarters, US Army oapnort 
Command, Da Rang and concurs except as  Indicated below: 

a. Reference Item concerning "NCR S00 OperatlonR ," r^f^ 1^> ptcagraph 
2f(2):    Nonconcur.    A stockage of frequently needed NCR 500  repair parts 
at the US Army Depot, Da Hang, Is not necessary.    NCR 500 units are 
currently able to maintain an adequate supply of repair parts la unit 
PLL.    Establishment of an inventory point at Da Neng could not be justi- 
fied due to the large number of NCR 500 repair parts which have a very 
low demand history. 

b. Reference item concerning "Closea Loop System," page 21, para- 
graph 2f(9):    Ronconcur.    The Closed Loop Support Program is a totally 
integrated and controlled program in which DA-designated end items or 
components and assmablies are intensively managed through supply, retro- 
grade, and overhaul to and from respective ccnmandB to maintain prescribed 
levels of readiness, and provide positive control.    It is not intended to 
be the focal point upon which a short cr long term tactical operation 
is to function.    It provides a quantity of end Items/romponents as main- 
tenance float and depot stock for the total TOE/TDA In-country author- 
izations.    The "reserve pool" consists of authorized depot stocks  and 
any USARPAC asset in rebuild.    This does provide flexibility to support 
short term operational requirements, such as LAMSON 719, because there 
usually is depot stock on hand at the time of need.    The release of assets 
for LAMSOH 719 wa« instantaneous when assets were available in-country. 
Otherwise, the items required had to be requested and sblpped from within 
UBARPAC or from COBUS.    After the releases were made  from either source, 
transportation means and priorities caused most of the time delay. 

2. Additional cooBents follow: 

a.    Reference its« concerning "LAMSOH Planning," pa^e 17, paragraph 
2c(l).    Due to the extreme sensitivity of some planning activities, the 
size and composition of the initial planning groups must be severely re- 
stricted.    Imposition of such restrictions is only made after a thorough 

fi> 
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AVHDO-DO (Undated) Ist Ind 
SUBJECT: Operational Report-Lesaons Learned of the US Army Support 

CooBand, Da Nang, Period Ending 30 April 1971, PCS CS?OB-65 
(R3) (U) 

evaluation of the consequences and risks involved. These Judgnents are 
best left to the coonander having overall responsibility for the operatior 
No action by this or higher headquarters is considered necessary. Unit ha 
been so advised. 

b. Reference item concerning "Forecasting Requirements for DX items, 
page 18, paragraph 2f(l). DSU's when computing requirements for items of 
a seasonal nature should take into consideration the demands experienced 
during the sane season the previous year. Authority for this type of re- 
quirement determination is granted by AF 711-16. No action by USARPAC or 
DA is recommended. 

c. Reference item concerning "Class VII Management at ICCV," page 20, 
paragraph 2f(5). Effective in June 1971 the ICCV has an enlisted courier 
on a daily route connecting the ICCV with the support commands and depots. 
All documentation and correspondence between these commands are eligible fi 
this service. As to the time required for processing requisitions for CJe 
VII items; the PEMA requisitioning system is almost completely manual due 
the stringent controls required for issue of major items and the fact that 
all requisitions must be transmitted via mail or courier rather than by el> 
tronic means because of the exception data required (tabular authority and 
turn-in documentation). Compared to requisition processing for consumable 
the cycle for PiMA requisitions is, by necessity, much longer.  However, 
steps have been taken which have reduced the in-house processing time to - 
week and to avoid the delay in mailing requisition to the depots. 

d. Reference item concerning "Multiple Chain of Connand," page 21, r^ 
graph 2f(8). The multiple lines of communication caused many duplicativ» 
quirements during LAMSON 719. Even more serious was the multiplicity of 
quirements received for airfield construction materiels. Requirements w - 
received through USASUPCOM DNG, direct from XXIV Corps, and from USAEC. 
requirements were never identical and it was frequently necessary to del» 
action on release of materiel due to delays experienced in determining w'v 
the real requirement was. It is recommended that in future operations . 
this type all commands adhere to the established logistical support ch-i- 
giving all requirements to the supporting Support Command. 

e. Reference item concerning "Class V," page 22, paragraph 2f(;io). 
policy has been directed toward increasing mutual cooperation and coord-5.! 
tion between USARV and ARVN Forces. This policy has formed the baslR frt 
the formation wad development of the Single Ammunition Logistical System 
(SALS). The SALS provides for a single ammunition pipeline and for consol- 
idation and transfer of stockage to the maximum extent possible. Therefor?, 
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AVHDO-DO (Undated) lat lud 
SUBJECT: Operational Report-Lessons Learned of the US Army Support 

Da Nang, Period Ending 30 April 1971, RCS CSFOP-65 
(R3) (U) 

this Headquarters fully concurs with USASUPCOM DNG's evaluation and re- 
conBBendatlon that increased effectiveness of support could have been a- 
chieved during the LAMSON 719 operation had Military Region 1 established 
a Joint logistical center.    In future operationb, maxlmuin consideration 
should be given during early planning for the est^blisanent of a Joint 
logistics center. 

FOR THE COMMANDER: 

-^ U i v 

CF: 
USASUPCOM - DNG 

HlfSOWETZl 
C i T. A G C . ^ 
Aüii.'tr.f Adiutant GeMTOl 
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GPOP-FD   (undtd)   2d   Ind   (U) 
SUBJECT:     Operational   Report-Lessons   Learned,   US   Army  Support 

Command.   Da  Nang,   Period     Ending   30   April   1971. 
RCS   CSPOR-65   (R3) 

HQ,   US   Army,   Pacific,   APO   San   Francisco   96558    2 8 SEP I97| 

TO:      HQ   DA   (DAFD-ZA),   WASH   DC   20310 

This   headquarters   concurs   in   subject   report   as   indorsed. 

FOR  THE   COMMANDER   IN   CHIEF: 

/4 

L.M.  07/ 
CPI,  AGC 
Asst A6 

/3 
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CONFIDENTIAL 

AVCS MT I       (20 May 1971) 
SUBJEC'l'«     Operation«! Repori-l eesons   laarneti   (70111 Maincenance Battrllrr.) 

Period  Ending 33 April   1971     RCS  AVCSFOtl-65   (B3) 

2.    LESSONS  LEARNED-COKKMDERS  0Ä3ERVAT10HS :     EvalucLions  ano  .IcconimcnusLions 

a.    Personnel: 
(1) 

(a)   Observation:     The  lA7th L£K Company  is  critical ly  snort  of 
radio repairman with the 31K20 MOS  In  tUe  gvadp of E-'   and E-?. 

!■ n 

(b)  Evaluation:    By 15 Juno  1V71,   tiie   l'i7tli LiiM Cci.ifiany vlll   nave   only 
approximately 10% of the neccesary personnel   to perfotti tiic  assif.nei'  mission. 
As a result It has become neenssnry  t«. cross-trp.in higher st-illcd  peracnnel 
to perform radio  repairs,  spnclficaUy   2()C and  3U. Mfk.  personnel.      fi ■ 
Influx o£  the  31E serlss  is  InsuLficlcut   to adequately mrnr.(,f  tin? .niditlonal 
viorkload of  the  Keystone and Tlial missions  oi this c>i;.iny. 

DAFD-OTT DOWNGRADED AT 3 YUR INTfRV*; 
inci 2 CONFIDENTIAL MCussinrDAFTER 12 YIARV. 
7I10J5 DOD DIR S700.10 
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CONFIDENTIAL 
AVCS hT I      (20 my 1971) 
SUßJBCT:    Operational Rsport-Lessona Learned  (79th Maintenance Cattallon) 

Period Boding 30 April   1971    RCS AVCSF0R-6S  (B3) 

(^) ttecoonendation:    'fliat connand emphaais he placed on thl« crucial 
pro. lea area. 

!>.     Intel 1 If ence-NONE 

c.    Operation« 
(1) 

(a) Observation:    The uae or standard stcaiu cleaning equipment ua* not 
adequate to handle the volume oi vehicles rcquirad  to t>e painted in the 
recent operations. 

(b) Evaluation:    Hit time  required to clean a vehicle was cut in half 
by using a 100 cfm air compressor in conjunction with a peni-prime spreader 
and  used to pressure clean the  vehicles.     This  arrangement however,  coomitted 
a critical piece of equipment.     As  it was only the pump that was used from 
the ocni-prime spreader, we  inotallod a salvagad pump and meter next to 
tlxn air compressor and ware able  to pet  the sima results without using 
tlia peni-prime spreader. 

(c) Recommendations:    Under similar circumstances,  the Army should consider 
incorporatin," connsrclcl water blasters into tha TOE.    A standard water 
blester would ensure uniform washing tcchniquas  and MQT  standards would 
be more easily attained. 

(2) 
(a) Observation:     This  unit  recslved  the mission to repair all beds 

turned  into Keystone Operations.     'Hi? Individual handling of these beds was 
talcing excessive time and  the backlog was netting too large. 

(b) Evaluation:    A production line was established where the beds were 
placsd on a rolling conveyor belt and as  it passed from station to station 
a particular part could be replaced where necessary.    The rollers were 
placed on an incline so the beds would be moved by gravity.     Drakes ware 
used   to stop  the bad were necessary.    Tals arrangement  jrreatly reduced the 
physical labor involvad end made  the entire operation more efficient. 

(c) Recoomendationa:    A unit commander when menaging large quantities 
of like items should consider the feasil/ility of a production line type 
process. 

d.    Orranisation:    See  inclosure rfl   for Battalion organization 
(1) 

(i) Observation:    Presently it Is being planned  to Vietnomise Long 
Binh CC&S Company,  laaving only military slots  in th? critical areas of 
operation.    Vletnamisation will  prove effective  if close scrutiny is given 
to which slots are converted. 

(b) Evaluation:    Certain «lots within  tl\ia  activity are critical due 
to accountability and tachnical knowledge.    Placing qualified military 
personnel into these slots would  prove beneficial  to  the Victnamisation 
prognram. » 

/r 
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CONFIDENTIAL 

AVCS MT  I        (20 Way 1971) 
SUBJECT:     Operational  Report-Leaaoni  Learned   (751!. Iviintenance '.attallon) 

Period Bndlnp 30 April  1971     RCS AVC3F0R-"^      (n3) 

(c)Recoamendatlon:    Thoae crltlcnl   technical  slots   ue  filled v.itn qual- 
ifiid  personnel,   i.e.  Wrrrent Officers.     'Itiat on En^liah  speakinp  VietttatEäse 
bj located  in each asction to be reaponsiblc  lot the Vl^tnamcao  In cii^t 
section,   to make coonunlcation clearsc   und mai.t concise. 

e. Tralnlnc-NONE 

f. i.Oüistic«-N0lIE 

g. Comtnanicatlon-NOHE 

ii. Materiel: 
(1) 

(a) Observation:    Water blasters «ra utilized  tu a ^reM   entert by 
tin  lonr», Dinh CC&S Company,   for the purpose of washing  retro, rade  material. 
The blasters  are not listed as  items organic to this  activity. 

(   ) Evaluation:    Water blasters  have  becorae  an  iuteft™!  ^art  ol  tills 
acCivity.     Tney arc used extensively in the vjashlnji of  retrograde equipment 

(c) Reconmcndations:     Incorporation of a atnnc'nrd  military water blaEo- 
Into  ehe organizational property would ensurn that Mty  standards  were K; : 
anifo.Tiily  for all units.    Thla would cleo make  repftlr of equipment tr.6).. 
du-?  to tha accessibility of  repair parts. 

i.     Othcr-NONE 

1   Tncl 
as 

EYl^D W.  RTFE    -^t-t 
LTC,   OrdC 
Conimandinp; 
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&\ 
CONFIDENTIAL 

ifCS MH  (20 May 71)    lit Ind 
BOBJSCTt    Operationtl ReporVLeaBccs learned, 79th Maintenanc;*. 

Battalion,  Period Sndiug 30 ^iril I/7!,  HCS C3?0H-6i 
(R3)    (D) 

HQ, US Iray Support Co«aand, Saigon, Ah      KMU ■  f.'     M/l 

THRÜJ    Coa—ndiag General,  united Stalea Ara^, Vletr.am.   AIT«!     AVHJX)- 
DO, 1PC    9637i; 

TOi        laalfltant Chief of Staff forKcr.1  Devn]otjr.t.i.L,,  i^parUiönt JX" 

the Army, Waahingtoi!,  D.»;.     ^ü31;' 

1. (C)    Reference paragraph 2a (l)(c),  page 3.     'JOKC'JE.    The cnortage 
Of 31£ personnel le rocogniMd by thla vomrand and  ie tri.deßpre«d 
throughout 03ARV.    The Department of tnt ArTny has  t*en requeattd t,c 
assist in laprovlng thie situation.    It anould he noted that the flgur*- 
of 10)1 for 15 June 1971 was projected bj-  both the U7th L»4 Coapar.y 
and the 79tli Maintenance Battalion Adjut.mt on  30 Apr^l 19''1.    This 
projection was based on the asauaptlon that no re placement a fur 313 
personnel would be sent to the 79th Ka a. «nance I'^ttallon.    Tn fre- 
cluda the 10$ figure trm. actually occurring, thla Lommand has Ini- 
tiated the cross-training of pereonnel In the shop ar^Ng,  d^llclted 
and begun training of local nationals frum the Guntrnl Trailing 
Institute, as well as ensuring that 311:! neeeta vill  t*  sBBiga«1^ ^0 

the 79th Maintenance Battalion aa they .   como avellahl«-  :o thitj 
comumd. 

2. (C)    Refarenoe paragraph 2*.  (l)(c)      'n^\  3.     GUNCLTU.    In additlor-j 
the water blester should bo connldored i"r incorporation Into the TOE 
of any D3 or GS «uintenance unit pcrfo;» ng maintenance on wheel  and 
track rehioles that operate under oondit'ono of »xtreme mud. 

3. (C)    Beforenoe paragraph 2d (l)(o),  jage 4.    CONCUR.     Technically 
ooapetant warrant officers would be rsquired  bo suporviee a pretiom- 
inantly Tietnaaese operation of Long Bin*   CClcS.    The preeenoe of 
English speaking locel nationals would l>   ofiBontlei  for Baooth oper- 
ations and proper supervision. 

A«    (0)    Lesions Learned,  obasrrations,  ' vi reoomnuMidationa nm concurred 
In by this cnisnd. 

FOR TU CCMMAMDKRt 

f-^J^ t\-;//,4., 

CF: 
79th Maint Hn 

PAUl M ROBtRfSON 
rPT   AGC 
*SST   KCi 

CONFIDtNTIAl 
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^ 
AVHDO-DO   (20 May  71)  2nd led 
SUBJECT:     Operational  Report-Lessons beamed  (79th MaiLtenance ß&ttali&ni 

Period Unding 30 April 1971, *Cb L
,
SFOR-65  (R'i   (UJ 

Headquarters, United States Army Vietritt,  kY-v üwi  Praiicisco    9(:^Y'   23 JUL 

TO:     CoBuumder in Chief, United Stateb   \rv^ Pa-iflc,   A'^TN:    GFOP-!^, 
.    APO    96558 

1. This Headquarters haa reviewed tht    perationaj    k'pcrt-LeBßons   uetxii.e-: 
for the period ending 30 April 1971 ftou Headyuan.<"-b,   79*^ Maintenance 
Battalion and concurs with comiaenta 01   Indorsing headquarters. 

2. Additional comments follow: 

a. Reference item concerning "Peisunel,'   ptge -, paragr&in    ü: 
Concur.    This Headquarters  contlnu&ll)   .  'vv-ws   uie  t,tatuo  of a21 Mü£C 
within USARV, end it is aware of the cc^^i^ul sfcor'-a^e of perscncel   in 
MQSC  31E20.    DA is appraised n-onthly of tnl6  faeü   by  the  BuboiBßi.n of t 
critical MOSC list by this Headquarteis      Thie Headfiah-tera erdeavora  to 
assign personnel equitably to all  majcr    oiirbjins within iTr'.APV      For 
assignment purposes the 79th Mainter^arc    ü&t.eiiou  nozzb   mder xnt  en 
trol of the 537tb PSC (Support O'onrnar-ri,  Saigon).     At the prenent tiiat 
the  537th PSC is  at 86.71 of authorized strength  in MOSC  21K20.    The 
USARV average is 70.61.    No action by USARPAC Is  reeonunerderi.     action 
by DA is  required to insure timely fill of MGCC requlreatnts.    unit has 
been so advised. 

b. Reference Item concerr.;; ■., "Operc-U.nt, '  pa^e  i,  taragraph .c 
and Ist Indorsement, paragraph 2 and iteu concerninp  "Materiel,'' page  • , 
paragraph 2h and ist Indorsement,  paragrtipn t.     Conom  with tne recon- 
mendation that the Army should consider-  .ncov::oraling  .oramercla^ 
water blasters into the TOE.    This rei 1'   rcea 1st  Tndcrseoent, AVHGC-DST, 
dtd 13 Dec 69, to ARMY CORCEPT TEAM TN VIETNAM final  cvaluBtion report 
on the suitability of the Water Blaste:-      Thie  report war.  Indersed to 
CIBCUSARPAC and recommended  that Combat    eveiopments  rommar.d examine 
the world-wide requirements  for Water ßltstera  and,   if Bprruprifl^e 
recommend pertinent TOE changes. 

FOR THK COMMANDER: 

Cy fum: 
79th Malnt Bn 
U5ASUPC0M-S0» 

'S- 

Jj\C;/cUlF.'toA"CLAREfJ7 
c r i. 1 N i 
A. t;    j  Assl AV^LI :• 

r 



GPOP-FD   (20   May   71)      3d   Ind   (U) 
SUBJECT:      Operational   Report - Lessons   Learned,   HQ   79th 

Maintenance   Battalion,   I'eriod   Ending   30     .pril   1971, 
RCS    CSFOR-65    (R3)    (U) 

HQ,    US   Army,    Pacific,   APU   San    Francisco   96558   ^7 W)6 ""' 

TO:      Assistant   Chiei   of   Staff    for   Force   Development, 
Department   of   the   Army,    Washington,   D.    C.    20310 

I'lils   headquarters   concurs    in   subject    report   as   indorsed. 

FOR   fHE    COMMANDER   IN    CHIEF 

^ 
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Operational  Report  of  the United States Army  Inventory Control  Center, 
VIETNAM  for Period Ending  30 April   1971,   RCS CSFOR-65  (R3) 

2. I/esr-or-.s Le.irr.3d;    Commander's Ob r-'rvaliun':, Evaluations, and Hecomniendations: 

a. Pe rsoiine 1:    None 

b. Operations:   ■ 

(l)    Changes in Retrograde Instructions: 

(a) Observation:    During the pericJ difficulties v.-ere experienced due 
to rapid changes in destination for retrograde assets.    These changes are 
directed by U3ARPAC and received at the USAJCCV in message format.    Attempts 
are made, upon receipt of changes in destination, to stop assets in port 
and redirect shipment. 

(b) Evaluation:    The attempt to redirect shipments at port invariably 
results in confusion and does not block all assets from going to the im- 
prorser destination.    The major difficulty is the time factor required to 
inform all interested parties so as to step those assets already booked 
for shipment.    This entails cutting nc, Transportation Control Movement 
Documents (TCMDs) and changing the shipping data plate on sach vehicle. 
Invariably some assets are loaded aboard ship during the time the change 
is being processed. 

DAFD-OTT 
711122 
Incl   3 

MM 



(c) Recommendation: It is recommended thut upon r~ccipt of a han e 
in d tination, all asset s at port be ullo··. uO on i uo;: to th pr ev · ous 
de stin tion. Those in rovte to 1 t e' , 'Oht:v e , din: ed. 

(2) Project Orange Ball {Zt-10) D BatLcr- D J i ver:'Lcs . 

(a) Observation: A large perc 
experience either handling or shippi g ela . ., res ti "~ i 
premium transportation in attempts t0 meet p uesGed 
Most, of these deliveries re late v n thoug 1 n 
used • 
.I 

· .. it~on!> 
the use f 
y Date (:XJ ) • 

_;ortatio i ~ 

{b) Evaluation: Organizations ·espo si l for ha ling and sh'ppin.G 
.RilN dry battery requisitions are not alv y o.·.1 rc or re~po1 s i ve t the 
quirements for expeditious pr e si e ... nd hr!'<1 .in• r L.r:_· te.tto rcq..J.s-
tions in order that all RDD' s are r e • y d•: e.y hroul...). o t the pipeli 
can result in critical battery short• c.. s due t o 1 1 tee~ ge leve s i n­
tained in INN. The USAICCV dry batte J mana r must . mor. · or critical 
battery deliveries on a ship~ent-by-s yment b s·s:in atteopts to cet 
RI>D's. 

{c) Recanmendation : It is rec eri . at he neces · ty o c ~- ed ·-
tious processing and handling of dry vttery re. · s·t·m s be r -em o.siz~d 
at 2d Logistical Canmand, LCOPs and he NIC" • 

(3) Outstanding Fund Reservation List From CFHA : 

( a) Observation: note ! •• _un :re er. t.A.o. 
for USAIC V transaction~ \ 1-rean g in ' l ~e. u-:: 1 ch w s rr.-
realisti cally greater than the estim·ted net oblieation~ for l~qui3i -ion~ 
for the same period. 

(b) Evaluatiom The USA.ICCV .. . st.ed C. jA to fur nish vis~b · ity of 
the requisiti ons ma.tdng U!J the Ou st~ · g Fund I?.e e · on Re ort S.-\ AG 
CSC, 1h1n No. V108 CF!-t.\. USAICCV manact.:. revie ·re those eq . si tions 
valued at $100,000 or more first and 1 ... er reviel·Ied those 1~qmsitio s 
valued betl'leen $10,000 ani Sloo,ooo; 1e firs'~.~ revi.el: resulted i cancel-
lation and purge actions reducing f servations b SL .3 million and 
the secooi review reduced fund reser rations by ~22 . 3 , .!. _io • 

• 
c . Recanmendation: It is recomm r ed tha U I CC rn.:mugcr re e 1 of 

requi itions establishinc; f und re serva. · ons i C -!A accomplished at 
least quarterl y to enhance the value of the Out s t and· ng FW1 • Re rvation 
Report as a financial management tool . 



(4) Project Keystone Assets In Depot Operating Assets: 

{a) Obs~rvation: The USAICCV Fi nancial Inventory Report (FIR), 
· 31 December 1970, sho~·1ed an unaccountable increase in the dollar value 

of PEMA Principal depot operating as se t s of approximately $50 1000,000. 
' 

(b) Evaluat ion: The FIR Report vtas closely reviewed and found to 
have ~\ Principal items with vrrong or non-existing purpose/subpurpose 
codes included in the accountability of Operating Assets. Further in­
ve stigation detennined the source of t hese as ets \'lith wrong or non­
existihg purpose/subpurpose codes t o be Proj ect Keystone turn-ins. Pro­
je~t Keystone assets are not to be included in operating assets and are 
automatically excluded \·then the !)rope r pur pose/ ubpurpose code is applied. 
Further investigation shO\ved the non-exi tin code s to have :resulted from 
Y.ey punch errors and the \·:rang purpose/ u pu ose code being applied to 
Project Keystone turn-ins by the ~cess Operations Keystone secti~~ of 
the US Army Depot, Long Binh. 

(c) RecOClmendation: The Financial Invent ory Report (FIR) requires 
proper input to be a useful financial management tool> It is recommended 
that the importance of accurate input o the Financial Inventory Report 
be re~mphnsized at all depots to enh ce the reliability of the Financial 
Inventory Report as a useful management tool. 

(5) Co~~ander's Critical Item List and Project Keystone: 

(a) Observation: The percent of i 1·1-country fills for Commander's 
Critical Items List (CCIL) requisitions has steadily declined from a 
February, 1971 fill · of 56% t o an Apr i l fill of 4&~ . PSMA Principal items 
showed a decline from 3Cft'~ fil l in February , 1971 to 19% fill in April, 1971 . 

(b) Evaluation: Reduction of CC IL requi~ition in-country fills re­
flects reduced in-country stockage of critical items and insufficient re­
plenishment. 

(c) Recommendation: Quick reac i on to CCIL requirements can be ac­
hieved through the use of lateral transf ers from stand-down units to ac­
tive units before Project Keystone turn-i n actions are undertaken. It is 
rec ommended that a procedure be deve loped to transfer items entering the 
Keystone Project to active units havin critical requirements for the items • . 

(6) Operation Lam Son 719/Dev•ey Ca.rzyon II: 

(a) Obse rvation: The United S ates Army InventoLy Control Center, 
Vietnam (USAICCV) partici;:>ated in Operation Lam Son 719/De\'ley Canyon II, 
providing intensified supply management upport for the Operation during 
the period 10 January 1971 to 25 Hare h 1971 . The USAICCV identified re­
quirements and obtained supplies required f rom in-country and off-shore 



·~ 
sources, di recting shiJX!lent to the US 
.:lnd later in +.he period to Quang Tri 
· p_ roximately $46,000,000 worth of s 

rmy epot , Da N g (USAD, D lJ.) 
bde ot. During he period 

moved to support the 
0 _ration. · 

(b) Evaluation: The USAICCV has ad great di ffic ul y i .n 
ing the overall cost of supplies furnished i n s pport of 0 
Son 719/Dewey CaQ1on II. The USAICC' e s t abli hed an 
\·lhic h identified requirements and 9btai.ned tr;e neede 
center also maintained records of up l y directi ~ • i g 
.~Ge nerated from the su!)ply directive · · t ·a ted by the Has c om 
p red vtith costs generated by in-co ry de pots Reconciliat ·on Has 
made Hi th US Army De pots at Long Binl Cam Hanh Bay. Complete !"" -

conc iliation was not pos ible \'lith t l t.;. US Army D po , Da Nang I s u..:~ 

·i r rna e from the Da Nang Depot an f t e ~ t: ·f!-i po Hl. t, -
out consideration for gathering cost dat e ither du ing or after t r c 
t ime the is ues were made. 

-(c) Re commerrlation: .cecommend tb t plans f or · future operations 1 

s ch as, Operation Lam Son 719/DeHey C~on II , conside r t e neces i ie s 
of after-action costi ng of suppli es f u nished, both Y~{~ and ~t ck und 1 

and contain procedures to fol low vrhi -Till m ke USAICCV an de t re-
concili a i ons possible. 

(7) Distribution of Keystone Ass t s · 

(a) Observation: Disposition o assets are red t erm' ned 
by DA 3nd USARPAC . Instruc t i ons are · o t-~a or I t.: .. 1 Di tno 
t ion Instr uction Sheet {HIDA heet?) ;hich are distr ' buted t o Ke ston 
processing ac tivities, depots , and U AICCV. The ~IDA shee s provide for 
specifi c quantities to be shipped t o s cial commands and direc d · s­
position of the remainder. The sys em is sound and mrkab e . The Key­
stone Cont rol Center distributes a t· e,cly com 1 t ion re ort o a con 
cerned activities. Comparis on of the .. e;;·stone ~·!ee y Comp t i n .ceporv..., 
~ith the Statement of Inventory TranJaction P~ por reflects : t .at 1t~ms 
vthich are directed for issue to AFN l·Je re actually p t i de p t st !-:. ; 
items which HIDA sheets direc ted be · ... ained as de ot toe tra s-
ferred to ARV'N or r etained in the Ke.f"'tone accoun ; and , ts 
shm·:ed tra."lsfe r of Keystone items to depot s ock but the as n v r 
physically moved from the Key:5tone a ; l 'li to the depot wa ehou~e . 

(b) Evaluation: Keystone _roce 3 ·c ·. 't'es o no~ o 
structions on HIDA sheets with consiJ e ncy. ~~ ems sched 
t ransfer to Am/N have been retained s d pot s t . s resulti ng in 
fall of ARIJN issues and inflation of d ot ssets . 

' 1 
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(c)    Recommendation:    It is recommended that an indoctrination and 

instruction program be urtablished fa" jxirsonnel in the Keystone Pro- 
J" ;t to agr.ur-! that the directed actions ai^e accwnolishied,    Smoov/er 
ono element of the Keystone-  Project to have free access to all areas 
for ßpot checks, with the authority to make changes where needed to in- 
sui-e that pro]jer disposition is mafie.    Emphasis should be placed on 
tracking Keystone as^iti  frorr. input  to i'eceipt at ultimate destination, 

c. Training:    Nor« 

d. Intelligence:    None 

e. Logistics:    None 

f. Organisation:    I.'one 

g. Other:    None 

\s 
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>/ AVHDO-DO (Undated) Ist Ind 
SUBJECTi     Operational Report-LeBBonH Learned of the United Statee Anii> 

Inventory Control Ceater,  Vietnam for Period fchdlng 30 April .^ 
RCS CSFDR-65 (H3)  (ü) 

Headquarters,   United Statee Army  Vletnan,  APO San Francleco    96^5   2'J Jul 

TO 1    Commander In Chief,  United States Army Pacific,  ATTNi    GPOP-FD, 
APO    96558 

Assistant Chief of Staff for Force Development,  Department of the 
Army,  Washington, D. C.    20310 

:.     This Headquarters has reviewed  th i üperaUünal  Report-Leseuriti  ~ba..~ 
for the period  ending 30 April 1971 fix-  Headquarters,   Unite?  Si   ■   .  ',.• 
Inventory Control Center,  Vietnam and cwncarK with tiie tixceptio.'. -i' ua*;. 
paragraph 2b(5).    Currently,  CGIL requiramanti? are fliied from cepct  eto r 
or passed out-of-country for expedite! bupply aotfon.    CCIL fumishee  tr e 
necessary  management to Insure orltlcal   iteme rectlve prompt and poeitivt 
supply action.     USABV critical items :ir^ projectci  tor each Keyei^ni: i::  r< 
ment and  are In fact,  returned to depot for issue against critlcai   aho;n.ar ■ 
throughout RVN.    If a lateral transfer procedure was initiated,   11  vrjiJd 
serve to deciüaae the responsiveness of the CCIL program by ti«neferring 
items based on geographical location rather than urgency of need.    Tr 
addition,   transfers LetMeen units In different Militaiy Regions would eauE. 
nonjudiclous use of dwindling USARV t ran spoliation asset?.     Under currenl 
configuration the CCIL Branch,  USAICCV,  Is not staffed to review the nt- . 
down units'inventories to Identify thos« a^sete to be tranpferre^        ^< 
dejline in fill of PEMA principal  Iteme ad a result of CCIL  .L  b^..a 

a higher priority for other In-country programs and due to  the fact   tna; 
a major portion of items received from Keystone require maintenance    r.; 
are not  suitable for Issue against critical requirements under laleri] 
transfer.     Unit has been so advised. 

2.    Additional comment follows! 

Reference Item or icernlog "Changes  \.n Retrograde Instructiont," pa, . 
paragraph 2b(l)i    Concur.    The USAICCV observation Is valid  as far 
fusion and additional work Is concerned,    fionever,   the cost of  ! ,.l  r.   tr..  L 
shipment of cargo should be considered.     Recommend USARPAC  evaluate eac ' 
diversion on a case by case basis to  Injure minima]  ultimate r-.pts tc   •• 
government. 

FOR THE OOlWAFDERi 

fo YriJX HONSOWETZ 
CPT.      AGC 

Cy fumi ^ .. , .-„.,_i 
USAICCV At:iMant Adjutam ^onoral 

mam 
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GPOP-FD   (uudtd)       2d   Ind 
SUBJECT:      Operational    Report-Lessons    Learned   of   HQ   US   Army 

Inventory   ControJ    (enter,    Vietnam,   Period   Ending 
30   April    19 71,    PCS   CSFOR-65    (K3) 

HQ,    US   Army,    Pacific,    Al'O   San    Irancisco   96558    X4SE.P1971 

I'D:       Assistant    Ch i «.■ 1    of    Stall    for    lurce   Development, 
Department    of   tiie    ^rmy ,   Washington,    D.    C.    20 310 

I'his   lie adq ua r c t-r.-.    coniurs    in u [> i c i. i     re p o r t    as   indorsed 

'OR   THE    COMMAXDi'K    IN    CH ! 

Sfhi'L.tfhPw 
M.   L    KAU 
1LT,  AÜC 
Acjt AU 



21 May 1971 AVCD-AD-M 
SU~JECT : Ope rational Report - Lessons earne d (US Army Depot , 

Da Nang) Period Ending 30 Ap ri l 1 71 R S CSFOR-65 (R3) 

2. Lessons Learned·: C mmand r•s Obse r va r. ions , E aluatio s, and 
Recomm da ion . 

a. Personne 1: 

(1) Lack of critical 

(a) 
experi. en 

OBSE VATIC : I nd v idu ls wi !, 
are not be i ng ssigned to l e 

kill 1 vel o f Depot p~c o c Th era l 

pto r s 1l ~ and ao q a e 
pot in suf icient numbers . 

b .... incr~a ed. 

(b) EVALUATION: Thi si tuati n h ped in-
experience which i normal y asso ia e th un or co iss i oned 
officers and NCO 1 s and the absence of a ( NUS training ba The 
situation is agg avated b the abbrevi at · d one y ours a t he 
Depot since there is not adequ e ti e f r ersonnel t o b come compl e­
tely famili ar with all aspec ts of th i r Jo b. An excessive amount of 
time and effort is consumed in t ~ainin , hi le too li tle time is 
availab~e to realize the benefits from t e trai ing. The situat i on 
is most acu te in the middle man agement 1 el ; ~. junior officers 
and middle grade NC0 1 s. In addi t o to the or mal effor s to ass i gn 
individuals in accordance wi h thei fOS, pecial a tcention must be 
given to obtaining middle manage s whic h 1ave the expertise gained 
th rough ormal training and the experi e of rep at ed assi nment 
in the logistics or supply field. 

c) RECOMMENDA I ON: 
he qua lity of midd le managem 

t ificat ion of those NCO posi ons on 
xperien e n logi stic s and des igna 

Commissioned Officer Log i stic s Pro 
Subseque t ident ification of rtain 
and expe r ience of a DA Civil i n l d 
the ef ect venes o the milit ar y s t ru 
certain c o pany grade offi er posit on s ~q 

in a particul r fi eld and the version ~f 

exp rti se 
hout reducing 
llow . Finally 

postti on is desirable. Care mu s t b ex .~ ised to i nsu e 
selec ted positions are compatible with wa cr nt o i cer srs an d 
not require supervisory skill s n t norm l l y pected of Warrant 
offic ers. 

OAF -OTT 
711 229 
Incl 4 



.w~D-A!)..f.i 21 H~ 1971 
SUBJ:2:~'1': Opcrc.tioncl ::'.. eport - Lcs ..J'.ms Lc::tmcd (US .\J'11C' Depot, 

Da Jan~ ) Perirx! Aiinz 30 \p1l l 1971 RG:.> CSFal- 65 (RJ) 

(d ) ':;or1MtUID ACTICJ:J : Si.:-:ty- five I!'X> positions have been indES'ltitied 
as requiring N'JOLP ' s and a l tt ~~r cbt ' 9 nee 70 h~s been sent to higher 
headquarters r ef!Uesting th. t th ~.; p · s i tions be filled td.th NIXLP' s. Twenty­
six IICX)LP ' s h :1ve besn aD3i gn . 1. in response to this ~ction. Their logistics 
experience has signific.3Iltly incrc .:-tsec1 th e overall quality of the middle 
mm~cment level. NTrJ ... action t·lill be t cl·en to insure continued recogni­
tion of this rec:uirement . Se\·entecn DA0 positions wer e ae.ded to the 
Depot staff ing l evel on the r f t ~·1' .\ prepnr in J anu3I"Y 71. The 
U.::lJ\RPAC t4anpower Utilizntion ''urVC'J Te~ r coenir.e<1 tHO additional 
positions during t:.heir survey. 'l'h e reel ".llT! .:'. to th e M~p0wer Survey 
r c;cocnized a tot .:Jl of tt·Emty- tvKJ p.ositi ns suitable f or 'OA~' s . Seven 
D.'\G' s have been ::s!Ji3ned. t o 3 e and t hey have contribut~. signi f icantly 
t o increasing the ex;)erienc.. vel o_ the epot . '11-lir teen Cornp:my grade 
o .."icor positionn h .:.ve '!:l et i<~entificcl. -=-.s suitable for fillil:'l..C hy uc.rrant 
a f ricers . ,\ ·h "lpo\·rcr lL quir cmen ·..- ."1! [!, (i,I'{C) was submitted on 1'-4. Apr 71 
requestinQ the neccSStiD' subst 'tution. 

( ~ ) t-I<lll.E_O,·rer . .:?~.E..'~?Z..-~ -~~ o 1'D4 

( · ) Ol33~V.\'l'IOTJ : TI e ~~·op0s ed J!, f or th e Depot "llhich '.olas submit­
too to DA in April 1970 c. i C: :1ot prrJv . cl e enoueh properly qualified personn 
to <l equ t'.tely staf f: th e Depot f r it" curr e. t mission, especially in 
li. Ci'r of the close 1mm of t l e (}ui rJ on Df!;JOt and th ~ ssurnption of ::1 pertio 
f th ~ mission by t hi s 'e )ot . 

(b ) E'T.\LU .. TIO i : Uoon n tL' ' c ~~tic:1 December that a Hanp O\'I'er 
S r-J e":;' v1oulci be conr:'.uct oo i n Fc:n-uc.l 1 71 , a ~)r pose:! tiTD.~ ~vas develop~ 
and the Depot \>l as rcor ;;;nnize(l i to t i s stru l'ture . \lor .<lo ad d ata ~:ms 
c llected durin~ Dccembtr c.n rJ anu, _ ! e C mm nd.er ' s P. ecommcr.d c1.tion 
f or per s onnel t o U:e Surv y Team ' "' :>'YJ on the rni s3ion and the MTDA \vere 
.:_s follo;,·s \•Tith proposed cont r .:lctor pcr~o 1el includoo in t he totuls: 

Qil \10 .El-1 D•l ·" L~. CO f!RASTC>r. ~~ • ·J -
90 10 823 1' 1?.43 0 2102 

(c ) R tcC!<Ir·lE.'m AT IO.T: The )urv '' Te ... mma4,eth c f ollovling r ecommenc.l D.tion: 

OFf' ~ E!! DA ~ L}'( CON'l1lACTCft 1£!!1 -
h6 <" 452 19 o:23 '211 1559 u 

This r e r esented n considcr :.1b m· ction since the Survey 
Teem tvould not reco0!1i~e an un ):::' 'ment ed mission r f ut ure \·:orkloo.0 . 
Th e full im'l")act of the Qui Ifuon Je;_-,ot ' r.: cl o ing h<K not yet be~ 
reflected in r ccorc1 eel \VOr ... ..load r: ··t~ . T Or' ·.mi zation :il. ~tructure 
of th e propo-e: l·'i'fDA \'m.s J en c:r :J ll:,' e cocni'i:ed as adequ~te Nith the 

' . 



/\VCll-,0.-M 21 Mq 1971 
SUBJ$v"'Ta Operntian'll Report - Lessons LOLtmed (US •\nv n.pot, 

Da ~lMJ8) Period .llding ~ April 1971' R:;s CSFm~5 (P..J) 

exception of the Troop 0o~Bm1d . \<Jhich was consider ed to be over s t ::U'fed. 
\forldoad data in the Storaga Division had not 't;een maiJ'ltD.ined for 
sufficiEmt duration, in prop'9r quanti ty r or by each i\mction area 
tlbich resulted in the entire Storaec m. ·Jisim' being ·surveyed on gross 
Depot \IIOrldooY\ statistics. 'ntis result ~l in a loss or certain supervi­
sory positions \tbich are necessary to ccmtrol each functicnal are 
bec!llse of mission and isolation trom the J.lain Denot. A !-ftC has been 
submitted to correct this deficiW1C"J . other recoimnendationa and find 
ings ot the survey uere that wor!do _o statistics be developed IA'·T D1 
Pamphlet 616-566 (Depot Staffing Guid ), that R. and U functions of tl e 
Depot &lgineering Office be accompli 1ed by the Support Gommand 1" c:i1i­
ties Jngineer, c3W. that inmediate J.,tion be taken to fill the survey 
rec0tm1ended positions by depot cpal if ' ed per onne • Comm . n · n 
has b~en taken on all these recommencht ions . 

b. Intelli_gence. tlone 

c. Operati.~. 

( 1) ~rol of Tbi"IU&hpit Shi.E,ment s ~n.z Operation Lam Son £19 
at the Sub-Depot. 

(a) OBSBr..VATION: The accountal i..!.ity for Throughput cargo was not 
acl.equate. 

(b) E.Vl\LUATION: This situation .. r s e because Throughput orivers 
\'lere not reportinB to the Sub-Qepot • ·r instructions received at the 
port. Th.le to the considerable amount of confusion at the port of entry, 
many drivers did not understand that t f!IJ were supposed to go to ~an 
Tri for additional documentntian before carryi.ne the cargo to its final 
destinatim. Gonsequently, accountability for some items was lost. Th e 
requirement to pass Throughput shipment s through the Sub-Depot wasted 
transportation resources which were a a premium. 

(c) RECOMMENDATION: A represent at ive of the Sub-Depot should be 
stationed at the port of entry to send Through_)ut sh:i. ments direct to 
their final destination. This represe tative ltTOuld maint:1in a log of 
all such shipments so that accurate accountability w:luld be main ain ed. 

(d) OOMHAND ACTION: This system was impl emented on 17 Februa.I"'J 
\41En a member of the Logistical Office, 26t h GS Group, was assign ed to 
the port as the Sub-Depot's represent,.t ive. That office hid been charg 
\'d.th the initial reponsibility of ident ifying Throughput shipments . 
This syst001 Norked exceptionelly \riell upon implEIDentation and should 
be aapl.oyed in future opereltiCI'ls of this nature. 

(2) S~curi~ anc. H~-lin,g of Suppl ies :u1 E~pment du ~· :R L2r~~ 
Sc~e MovOOtent ~a}.ion~. 
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A7C3)-AD-M 
SliBJJICT:    Operational !.cpoj-t - Lessons Leamod (JS inv 

21 lüor 197X 
Depot, 

3* 
Da Mang) Perioc   inline 30 April 1971    ZS 3SHQR-65 (R3) 

(a) ODSTiVMIOI1';    3oae equipment av' supplies wre pilfered and 
danii,sed at and betveen the rmos ind ports of debarkation and the Sul>- 
Depot, 

(b) J7;\LUATI0n:    At the ramps ,-nd ports of debarkation, suppllJ» 
and equipment accumulated faster than they could be moved,    A degrse of 
carelessness coupled vjith oi:or£itor fati^u'. contributed to thi damage 
suffered by the supplies and equipment, 

(c) REOOMODATION:    Intensive supervision it shipping/roceivln',' 
points should be incorporjitix'  into the plan of execution for the operation. 
Cach shipment should be documented with a TCMD at the point of origin 
?nd the cargo load should be verified   .::inst the TCMD i*ien it reaches 
the iub-Depot,    Control procedure: to    ccount for ;JL1 TOD's should be 
devclopocl,    A sufficient number of personnel,  with adequate supervision, 
should be mado available to physic J.ly safegu-ard the items at the shipping/ 
receiving points, 

(3)    Asgistcnce to Uni La Ourin^ ^eak Forior^. 

(a) OBSET'/ATIOI.1:    The establislimont o." the aib-'i.jpot to assist the 
625th St'ij ^o was time comumin^ and rojultai in some duplication of 
effort snd delays in supplies reaching the FSA's. 

(b) J/.\LU-.TI0N:    From the Le-inninj it v;as planned to turn the Sub- 
Depot  over to the u25th y-3 Co \4.a\ routine supply activity \.'r.s res'imec*. 
The creation of tuo sots of stoc': recor'i crrds was  a duplication of effort. 
trany customers of the 3ub-Dopct were no\  f-uniliar with depot operations. 
Consequently ther3 \ns .: learning period in v.*.ich eustoraers had to become 
familiar with depot proca'uroc.    During this period prompt shipment of/ 
itcma to the using units did no:: occur.    Since customers were familiar( 
t-dth DGU operations .ind procedures, real sa'/in^s in time and personnel' 
vDuld have been achieved had the existing PS unit been augraentod by Depot 
personnel. 

(0)   RECOW-OID'TION:    During similar   .perutions, Depot resources 
shouli' ha utilised to augment  existing PS unitö rather than establishing a 
soparato   Sub-Depot» 

d. Org an i cation. 

(l)    OBjfTVATIWIt    Early in thie jicriod inventor/ and location accuracy 
wis discovered to be unsatlrsfnctory   md the Depot was not staffed to cor- 
rect the situation,    Uhcn the Uo Amy Piold Depot Da Hang assumed the 
nddod mission of oporction of tha H'VTI Supplj' Depot,  the hasty transfer cf 
control resul'üod in a vastly ir.creusod ralssijn for Denot psrsonnel.    Im- 
moriiately following takeover r massive input, of stoclc occurred which was 
necessary to satisiy Arn^y roruiramaits. 

i 



31 .\V vD-AJ)..M 21 May 1971 
SUBJ ~J'r: Operationnl n eport - Le~ so s L . -:n.-nW. { U,; Army Depot, 

D.:. .lang) Perioo ihrling 30 . pr il 1971 !1 ~s GSFOP-65 (Yt 3) 

(2) 1"V.\LUATIO~J: ~slate 3S J an _.ry, t he De faun·~ itsel f una' l e 
to ·. chieve satisfactor'J levels of i. v-8.lltoiJr a11d l ocat i on accur acy. At. 
that time, the Depot Availr.'bility Bil. mce Pile ( B •) lis t ed :-ppro rna el y 
481@ line items. There t,as runple · cl. ce to indl.cv.t e that the AB? 
quantity for arzy- ~;iven item did not . c. ee wit t e act ol b ance o 
hand in storage. It was estimated ·1 t th er Ncre t l eaJt 10, 000 ll.nc 
items on hruxl in storage that were t r efl c ed on the . Dr. Althou_.r i t 
was not possible to ~scertain the ~· ~ t d vgree of loc~iio ccu · ~r , it 
diP not exceed 6!'L In the absence of :-tccur at and r i able inven ~.~o 
and location date., it wns virtually i mp s ible t o res9 nd s at i sfo.ctoril 
to customer re~irernents. Concurrent ... y, t i s 1 ck f ac urate d t a 
hamp ered effective stoclc management cu . r e t e in · v t ry \"'Orth 
millions of doll ars, not being readH :r c.:. 

(3) R'ECOt.natiDATIOth In respons e t o thee e unsatisfact cond t io s 
and anticipating no relief from manpo'1'8r constr aint s , it was de e~~1 
th < t the best course of action \'IOuld b t pl ~.ce t h invent ry and loc. 
tion functions uno~ contr::tctor operat ion. 'J'h e result ing cont .. a t , 'oo 
to Phil co-Ford ':;orport.tion on 25 Fe~n·u .u-y 1971 , has proved most a1v ~ t 
geous to the Depot in cost effecti ven ·s J.l'ld in t he improvement of in en·­
tory and location accur:1cy. 4he cont~"act r equi r ed a lJO .~ l ocat ion surv 'J 
by 30 April and a wall to wall inventory by 30 June 1970. The locati u 
survey uc.s completed on time ani the inventory is processing satisf .... cto · ~ . 
The two Depot sections replaced by t he contract or h~d cost ~20, 129 per 
month. The contractor operatioo, costing $13,86o per month, has r esulted 
in a net savings of $6,269 per month or t25,076 rcr t e four mont per~~ 
of cont ract. furing l·farch, the firs t, i\Onth of contr actor operations, the 
cent actor was responsible for 361 900 t ransactions in addition t o t he 
l~6 ,600 gener ated by the warehouses. der mili t "'ry oper ation t had cos 
~.562 for each arld and delete tran3acti on. ach con~ractor genereterl 
tr<-nsaction cost only S0.376 resulting in ·a net savings of ~0. 136 per 
transact i on. In addition to cost s ~ · 1gs 7 t e De ot' s invento d 
location accuracy has improvee. subst:mt L 1 In Febru<UJ' r he 1 st 
month of military operation, location ace r ae p <-koo at 6 '• nd r . 
contractor operation, location accur r:'.f r ose ll~ in N ch : to 93 , 
in .pril . 

(4) C0!'1}W'JD .ACTION: Location and inventory t · ons o d be 
continu under contract a.nd other depo s should e:::plore he f easibili t y 
of contractint; th3se functions at th il i ... t ·:J.lc.t · o 

e. Trainin.$. None 

f . Logistics 

( 1) OBSJRVATION: .A tremendous 
th e Arow ass-:..~ed control of th e N~Vj' 
result of chanee in mission ciue to 

5 

st ock res t . 
97 • Th's 

1 esp j all 



!.VjD... IIJ)..l~ 21 ·~q 1971 
SUBJ ·;CT: Operation<ll _- eport - Lesson., Le. ~rned (US .\J"n\Y Depot, 

De. r~ang) Perioc~ :~1 ing 30 .1\pril 1971 ~! (!S CSIU.l-65 (n)) 

phase clot,Ct of US Nr-.vy .facilities in t~ I 1 the diff erent type of supply 
management systems employet:l by both serYices1 ~ the fact that new 
construction in Vietnam was severely curtail~. t.hich left the Class 
IV yard and other construction material s storage areas in an excess 
stoc:~age position. 

(2) EVJU.U.\'l'ION: In July 19701 the !!avy turned over to the Aruzy' 
approxi.mstel.y 1001000 short tons (s/t) of supplies \tlich \'rere valued 
at l32 million. The Axmy stock in the Field Depot, 571000 s/t valued 
at ~10 million, resulti.ng in a totcl Depot tonnage of 15?,000 s/t valutr.. 
at $42 million. Stock on han,· at the enc of April 1971 is estimated at 
1SJ1000 s/t with a v.:Uue of $70 million. The i ncrease in tonn3~e and 
doll .,r value is due to heaV'J supply support requirements for Operation 
Lum Son 719. Not'l that combat open·.tiona are being r educed, much of 

3f 

this on hand material ldll be excess in the naar future. .\Bgressive 
action by ICCV and this Dep ot is req ired to reduce stock to a reasonabl e 
1 evel. Significant progress has alr ady been made in reducing the ASL 
from 1..,5,000 lines in Jul 70 to :201000 lines in April 71. r;orrespond.ing 
decreases in Fringe lines from 30 1000 t o lS, OOO o.t the s<JJI1e time have 
been r crilized. The majority o.f these lin ·=> \·lere retrograded out of countrJ 
after 1 January 1971. 'rhe amount of ~;:cess di::;posed of prior to l Dec­
ember 1970 was very small since the Depot \·las still in the buildup phase 
~ specific requirements to support comc at units in MR I were indefinite . 

Beginning in December 1970 more att ention t·ras given t o excess di sposal b 
inter-depot shipment to support requirements :).t Cam !tanh Bey and Long 
Binh, through retroerade out of Vi etnam, and shipment to POO. 

(3) RECOMW-1'!DJ\TION: Several current progrQI!ls are aimed at eliminati g 
excess stock from this Depot. 'l'he ir t is th e reduction of requisition­
ing objectives (RO). Aft ADP proGr311l has b een developed l'lhich identifie.s 
i t€111s that hnve sho\m a c ecline in r c irernen'Ls attributable to chanl:P-1\3 
mis ;:;ions and reduced combat intensity . R~\uced RO' s ~r.Ul prevEI'lt procure­
ment and stoc!<age of un-ncect ed items. T. e secooo is the cancellation of 
un-needoo items already due-in. The third is the nomination of e.pparent 
excesses in stoci:: to !CCV for dispositi'Jn instructions. To elate, this 
Deoot has nominated over 3 million d ollars Horth of stoc!< under Proj ~ct 
RIDE (~apid Identific""'ti o! of Depot E'.x ce ·s ::;). . ·.!1 additional 36 million 
dollars \-rorth of stoc!< on the "'T2 has tentat iv y been identified e.s 
excess. Inventorieo nre being conductcil. t o ceilfinn on-h.:md quantities 
prior to nominating them for ~ispos ·tion. Tiis type of effort tdll be 
continuous over the next sev~ral months. 



AVCD-AD-M 21 Mcy 1971 
SUBJ&.-~: Operational lteport - tessons Learned (US A:rrrw Depot, 

D& ~bng) Periocl JflJding 30 April 1971 RCS CSrol-'> 5 (EJ) 

(4) COHltOO AC'riOi: A significant problem exists in the nomination 
and disposition of excesses over uhi.ch the Depot has no eontr 1. All 
items identified as Depot excess must b e referrErl to Okinawa for Pill 
screening. The total time l ag betwea1 nomination of excesses ond r ece pt 
of disposition instructi\>ns is at le.:!st h5 rl~ys. It i imperative th P.t 
the depot excesses be idcntifiecl. a rapidly us possible so ·'· h::tt t e Pun 
screening process can be initiated ~ 

h. Materi2!: none 

i. Other. Hon-=-

1~ftvl~ C::.::.... JOU! I. IUI31 
001, (.JI.C 
Commanding 
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if I AVCD-QO-WH (21 Haj 71}    Ist Ini 
SUBJEUT:    Op«ration«l Report - Lssaons Learnsd, US Amy Depot,  Period 

Ending 30 April 1971, RCS   CSK)a-65   (R3J 

DA,  Headquarters, US Amy Support Qoanuna,  Da Kang,  AK) 96349     2 4 JUN Qff 

TO-    ücanmanding General, US kcmy Vietnam,  ATTN:     AVHDü-DL.,  AK> 96375 

1. The Operational Report - Lessons Learued aulxcitted oy *j-;e L'S Amy 
Depot,  Da Nang for the period ending 30 ApriJ   19? 1 is rorwardöd, 

2. Pertinent comments fellowt 

a. Page 5, para 2a(l),    Concur.    Wo further comment requirea. 

b. Page ^-7, para 2a(2).    Concur.   No furtx^.r coiament reqairtd. 

c. Page 7, para 2o(l),    Genour*    A revised systen. utilizing suudepot 
personnel at the tranship point did prove very successful during IA13C-K 
and should ue employed in future operations of this type. 

d. Page 7-8> para 2c(2),    Concur,    The rapid buildup cf critical sup- 
plies during the early phases of LJHSON 719 was greater than the docu.ier.ta- 
tion capability at transhipping sites.    Additional assets will LS require-- 
to handle any sizeable operations in the future. 

e. Page 8, para 2c(3)« Nonooncur, rtUgnenting direct support units i- 
u^e method tnat cculd be used« It is a matter uf relative ..ü-e of 
mission. In LÄiSON 719, the amount of equipment iavolvea and Uie number _ 
troops ./eing supported dictated that a mini-depot under a field grade cf:.. 
be established. It proved to be a good method of assuring centre] cf n-.f:: 
particularly major items, and assured that the units for which the equlprr.f; 
was consigned actually received it, 

f. Page 8-9, para 2d.    Concur.    No further comment  recurred 

eii". i • aa.   v g.    Page 9-11, para 2f,    Concur.    Continuing efforts art; 
reduce depot excess. 

Uz^/y 
ARTHUR H.   SWEBVM,   JR. 
Major General,  ISA 
Commanding 

7^ 

? 
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AVHDO-DO  (21 May  71)  2nd Ind 
SUÜTECT:   Operational Report-Lessons   Learned,  US Anny  Depot,  Da Hang, 

Period Ending 30 April Uli, HCL  CCFOR-65 (R3) 

Headquarters, United States Army  Vietnam,  AF'O San Francisco 96375    2r 

TO:     Commander in Chief, United Ptates  Army  Pacific, ATTN:  GPOP-FD 
APO 96558 

Thi-  Headquarters  has  reviewed the Operational   heport-Lessons Learned 
for  the  period ending  30 April   1971   fron  Headquarters, US Anny Depot 
Da Nang and concurs with comments   of  Indur1 ir.f headquarters. 

¥2- 

'^71 

■JH  THE  COMMANDER: 

>/  furn: 
J.'  Army  Depot  DNG 

;.'A:'l'PC0M-DNr; 

r\\l GENERAL 

9 



.... •        i .uq^Bipq 

to GPOP-PD  (21 May   71)      3d  Ind 
SUBJECT:     Operational  laporc-Laaamaa   Laarnad,   U.S.   krmj 

Oapot   Da Hang,   Pariod tmding  30  April  1971, 
ICS   CSPOR-65   (R3) 

BQ,   US  Ar«p,   Pacific,   APO San   Francisco 96558 ^ 7 SEP 197] 

TO:     HQ  DA   (DAPD-ZA),   WASH  DC  20310 

This  haadquartara   concurs   in subject   report   as   indorsed. 

FOR THE   COMMANDER  IN   CHIEF: 

U.  L.  HAH 
1LT.  ACC 
last AO 

/A 

^^mmammmmmmm 1 



AVCS lC XC CO · 20 ...,. 19?' 
SlJBJitT: Operational Report - l.es5(JOs l.Aamed, 71 st T:ransportatioo Battalion 

:?oriod ·Ending JO Apri..l 1971 , RCS CSFOR (RJ) . 

2. Lessons LJamed: Comr1MdeT'& Observations, Evaluations, and ~­
dations 

a. Personnel: 
Effecting Economies and Efficienciu o in Terminal Operation& 

( 1) OBSFJiVAl'ION: USAT Newport has a commercial orientation, that 
is, it operates in a stable l ogistical environment and it relies heavily 
up:m local national contractors and direct hire employees from the greater 
Saigon metropolitan area. In such an environment there exists a ca.pl.ex 
c..Tray of "work rules" and 11 p:>rt practi ces" which have deve loped over time 
and Hhich have become almost contractually binding uJX,n the te:nninal oper­
a tor. 

(2) EVJ\LUATION: Any manager ial effort to e ffect economies and 
e ffi.c. iencies in t cnni.nal operations must be nade only after gh1.ng 1\al.l 
~:eigr:t to traditional, but info mal "work rule s 11 and 11 p:>rt practicea". 
PTec i i ous actions, however logical and efficient, tend to ~e resisted 
a - 1 ir t.rusinn on t.raditional practices. Managerial improve~Ants can 
b e lnade, but only after full and prior consultation witlt the attected 
personneL Furtherroore, such improvements mt'st be gradual, ott-erwiee. they 
will meet with r e sistance nnrt even work sto page s . 

(3 ) RECOMMUiDATIONS: All manngeria l decisions must gjve full 
con sideration to their effucts upon l o cal national pe r sonnel and the unique 
rule s a nct practices surrotmding the employm .nt of tenninal orerating 
p.:: r sunnel. 

b. Intellig..:nc e : !lone 

c. Ope rations: 

(1 ) Imbalanc A 'b~t·r~e -Jn Mll VAl S and MILVAN Chassis. 

(<!) 0l3SERVATI<Ih 'f .e comparatively heavy ·nrlux of MnV~l con­
tainers into U.3Ar Nclwporl has cxco d~. d th.; num c r of MILVAN chassis avail­
:U"le to the; suppr.>rti ng hi ghway ur,it . 

(b) EVALUATION: When inbound HllVANS arrive , it is frequuntly 
nH' ssary to separate loadnd containers from their chassis in order to 
l-~-:)'l.;e U:u inbound HIL AN 1 s fNm shipside. Consequuntly, the port must 
frequently handle ea ch MllVAX container several time s and devote critical 
storage space to dem:;untod MILVAN; s. The i.mba ance bet w..:en MILVAN con­
t ainers and chassis strains port r esources in l.fi-:E and sto:ragt! space, at 
the sarr.e time that it ~rgcly negat es the throughput advantages of eon­
t.aJ :1-.) riza.ticn ~ 

DAFD-OTT 
71109.6 
Incl S 



II$' A 1/C:: TG " c co 20 HC\3' 1971 
S'GBJ :cr : Opera ionnl R~ !X>rt - Les sens I.e:~ rned , 7 st Tr,... srort.::~ t5on Bat t­

.:tlion , Per i od ~nd .:.n, '30 April 1971 , RCS CSFOR (R3) 

(c) RECQWU-mt 0/,TIOr.J : The number of t· ILVAl ch.:tssis a va ilahL t o 
t he su ;'o. i MILVh.N hlg •Way ~it s hould be i..n crease o mr;et t hu antd.-
cipaJ~ed in ) t of MILV N contc>..,:iners . Furt t.ermore 1 some do r i t y s ou)d e 

· '.-.-~- to th<:! out bot nd mo v ·men o f lo .ded ILVAN 1 s hy he arrr opriate tran f'­
_o:·t.::.tion n~<.~.nagcm,"nt .:tgcncy (e . g ., MCC or TMh ) . 

Li.:t i l' t y durin g o rce \:ithdrawa.ls 

(a ) OBSP-RV · TIO,~ : The uninte rrupted a vailabilit. r an 
J'llajor \later t :: rmin ls is e s s entic?.l to t he orderly haseo t of 
ces rom t .e Republic o f Vietn~ . 

o •ration o f 
a 'or US for-

(b) .. VAJ.UJ\T ON: The large r~ucticn i l ' n· ary t~.;rminal j ts 
(:as r equir..;d t nt USJ\.T Newport rel~r increa si gly ur.nn l ocal civ' · ian labor 
for sustained o pe ration of th<: te:nninal. In tl1e evcmt c;>f a lar,or s ,rike , 
s ;.~ ike pl.ms provi c d fttJr operation of he rt b,/ a composite US 1l:l a ry 
f o c vlhicl l-IO ld be suit able to sust ain o p r a · ons for only short p.. r)ods. 
Sus aincd , effi cient opvrations du ring a p rolonged strike 1·1 '11 req re a 
cohcsivo , tr ined, and equiwed force which can only be provided by a full 
TOE it . 

(c ) RlXXJMK..NDATIOiJ : Cont i ngency plan s at igher h adqu rters 
sho1. l providl! f o r a TOE tenninnl service ca pability or possi l t; em­
rlo: n .;nt in the event of a prolonged 1orl< stoppage at Y.cy USJillV ports . 

d . r ganization : 
F..rn lo~rm..::nt of TOE Units in loBi stica l Oper ations vd th an Indu -
t rial Or i ent. t i on 

( 1) L)nSLhVf,TIOH: TOE t ~~nnim.l un i s are ot organizl'ld nrl staffed 
t.•> p;:'Ovide o --ratiom.l control and supe rvision over lar c E: na h'h ~h 
opc·ra e in a stabl~ cnv irOnJ'll~Jnt. 

(2) E IALl'A 10\:: TOE tennin:'.l units an. b<.: st emplo:r ·d d11r inP: a 
b:.r ld- up hase w 1m ro rt f . cilities, equipm "nt , and an indirenou laror 
force are no a vai lable or a re inadequate t o e milia y req 5reme ts. 
moL units should he converted to TDA organ i ations • 8n conditi ons s a ­
bili z and t ht.: l o cal economy can provide t h ess ·n ial r ef'ourc es . s,:r 
.~ewpo rt i s prus entl" op~rr ted b a r cducud st r engt TO · ba a lion ~hic h 
1 cks the or gan ization in t c nns of equipnent a uthoriza r ad and 
HOS structure t o do t be be st p::>ssiblt. job of mMa i n is ' 55 n jall;-,r 
an indust r i al o peration. 

(3 ) n.R;OMr-£NDATllJN: USAT Newport s hould be o crat0d h a 'I'D; 
militar~' el0men t s puc ifical l.,r designed to mvl:t Lc ".nd And contr 1 and 
cq tipment rcqui r~ment s of t hu port. Action is bein his 
r eor .:>.nization . 



¥L 
AVJS TC XC 00 20 Ifay 1971 
SUBJDJT:    Operational Report - Lussons Learned, 71 st Transportation Batt- 

alion, Period Ending 30 .vpril 1971, RCS CSFCÄ (R3) 

e. Tn-iining:   Nona 

f. Logistic:   None 

g. Comunirations:   None 

h. Matori«!«   None 

i.    Other:    None 

1  Incl 
OTg Chart 

U^(^4tr71ic£l**~^tJ^~ 
VIICLiT P. McDülL.LD 
UC, riC 
CommfJidinß 

mmam 



'17 A.' C.3 'l'C CO (20 Ma.r 71) 1st I 1 
SJ'~JECX : Ope~ .. l.t ional Rt.~o~t - Lesso _s Le.:r. ed, 7ls t tl;-anspo-~tation 

Battal i on (OO.J, Period I - C~in~ 30 Al)r "i l 1 l , c c·~o - 65 (3.-J) 

DA, HQ, 4 t l tran po:ctation Cor. :.:.1 d ( .L- ' C) 1 APO 9 6/o~-91 , 25 f(ay 1971 

10: Conunandin~ General, US Army St...'P))Ort Co1"11 :\r.d , a igon, AT'lU : .AVC ' l· I, 
APO 96491 

Lessons learned, observat io:ils 1 and r comi!lencL-t ,J.ons c..:L~e concurred in y t.l':.ie 
command. 

Colonel , 
Commanding 



AVOS MB (20 *7 71) 2114 IDd 
SUBJ'IC!a OperetJ.oala.port- Leaaou L~ 'llA ~ 

Battalion (!NL), Period •cUnc )0 April 1971, IC8 Cllm-
65 (~) . 

BQ, US .Arlo' Support Cc ·D!, Saigon, .APO 96491 7 JUN 1971 

THRU: COIDMDdi.rc GeDiftl, United statea A.rq, VietDIIl, J.ftla AYJIDO­
DO, APO 96.375 

TO: uai.tant C!det ot statt tor Foroe Dw.:l.opaent, D.part.ut ot 
the ~~ Waah1.ncton, D.C. 20.310 

1. Befereuae paraCNph 2. o. (1) (c), page 6 . COIICUJl. 'fbe probl• 
adc:!Mr.uted bJ tJw 718t tr.uportatiora Battalion ia a reourrS.nc o~~~e. • 
Hovner, tbe llhartage ot obaaaia v..aa allni.ated br thia o~Jid vltJa 
the aobeduted llhipaeut or SO addit.!oDal obaaaia into levpart. It 11 
expected that the aat'ID"e ot the MILVAB progrea v1ll coat~ to blft 
thia inherent character18tio ot iabalaDGe ot ftDI aDd obaeela. I'M 
application ot proper unac--nt teobniqu.a v1ll t.-p tM Sabll.•.,. 
at mini.lma lnel.e. OutboUDd JaOY-.nt ot MILV.U reoeiftl tM -• 
prioriv ae IIOY .. nt ot all other oar1o. There vUl be oooadou 
when laat or anilable de.p c!ratt aaeeta v1ll thwart tba ?'lat tz.u.­
portation Battalion' • dedre to te.p ita port area cleared. llou..., 
ment ot MILV.AJJ ia oloael.y coutrolled aDd auperrlaed bJ tba )rd !N.­
portation Ceuter (MC). 

2 . Retereuae paragNph 2. c. (2) (b), pap 6. COICUR. PrMellt r 
contingeDey plana tor a ocapoait.e US tore• to operate tAa taw.1al 
at llwport v1ll be UD!'e&l18tio after Oftrall troop atre~J~i;b N­
ductiou ld.thin the DUt twl.Ye .olltha. There ia a d18t1Dat ...t 
tor consideration ot a plan vbeNbJ tvo TOI terlaiD&l. aerrioe 
cc.apaniea located in COIUS or aaae other ortahore location oan be 
quiolcl7 aobiliHd aDd 1Daerted 1JJto the theater tor operetiJII tM 
Newport terldnal tor protracted perioda ot tiae. 'fbeH ocwpeldu 
should be uiJJtail»d at tu1.l atreD(th and ahoul.d be tul.l7 traiMd 
to perform their lliaaiou. 

J. Retereuae paracreph 2. d. (J), pap 6. COIICtiR. Appropriate 
action v1ll be taken bJ thia oc.MJJd to etteot proper -.oditioatiou 
to the authorisation doouaent aa it ia aulaitted. 

4. Leeaou Lesl"Ded, obaerntiona, and reo~DdatioDa are ooDDarred 
in b)- thia oa.aDd. 

r<m THE CXIIUIDIIla 

CFt 

7let Trana Bn 

PA Ul M ROSH SON 
cJ CPT . AGC 

. ASST AQ 

'f8 



if' AVH00- 00 ( 20 Mq 71) 3d Ind 
SUBJEC'l' : Operational Report - Lessons Learned, 7lst Transpor~ation Battalion 

Period Ending 30 April 1971, RCS CSFOR-65 (R3) 

Head arters, United States~ Vietn , APO San Francisco 96375 

TO: Commander in Chief, United States Arnzy Pacific , ATTN: GPOP- FD, 
APO 96558 

9 JUL 1971 

1 . This Headquarters has reviewed t he Ope ationa po t - Lessons Learn d 
for the ueriod ending 30 April 1971 f r Head uarters, 7 st Transport~tion 
Battalion and concurs vith comments of indor sing headquarters. 

2 . Additional comments follow: 

a. Reference item concerning "Imbalance etween MIL VANS and m:LVAN 
Chassis ," page 5, paragraph 2c ( 1) and 2nd Indorsement, par agraph 1: 
Concur. The relative low level of retrograde cargo availabl e for ship-
ment has caused an accumulation of MILV D e to an ex essi ve umber 
of MILVAN currently .::>n hand in the N rt/Long Binh area , action ar 
proceeding to return the containers to CONUS on an expedited basis. 
The Transportation Management Agency i s plac i ng emphasis on t he booking 
of t he containers. Fifty MILVAN chassis are being re oc t ed from 
Qui Nhon to Saigon to bolster the number of MILVAN chassis available t 
the highw~ units supporting the 7lst Trans portation Battalion . The 
actions cited will relieve the imbalance of chassis to container. No 
act ion by USARPAC or DA is reco11111ended. Uni t has been so advis e . 

b. Reference item concerning "Work Stoppage L ability during o ce 
i t hdrawals," page 6, paragraph 2c ( 2) and 2nd I ndorsement t paragraph 2: 

Concur. USARV ADMIN/LOG PLAN 94 {Wor Stoppage at a US Operated · te 
Port Complex ) requires that USASUPCOM, Saigon oper ate Newport ~iAh a 
compos ite force, in the event of a work stoppage by the loc , national 
work force . This Headquarters studied th~ cargo volume at ~ewpor and 
agrees with USASUPCOM, Saigon that two additional Transportation T n . 
Service Companies vould be required to augment the composite US force 
during a prolonged vork stoppage by local civilian labor. The availa­
bility of Terminal Service Companies from other Support Commands in­
country was considered and is severely limited. A message has been 
transmitted to USARPAC and DA concerning the avail ability of Terminal 
Service Companies to deploy to the Republic of v ·etnam t r equested by 
lEARV. This Headquarters vill at~ t e subJect further , based on the 
USARPAC and DA reply. Unit has been so advised. 

FOR THE COMMANDER : 

Cy turn: 
71st Trans Bn 
USASUPCOM-SGN 

)a; (; Lc{J. -

~O~SOWETZ 
CPT. A GC . 

~ Assis to r. l A l Jlon eneral 
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s* 
GPOP-FD (20 May 71)    4tli la4 
IDBJECT:   Op«ratloaal la^orc • Lessons Uarn«d(  71tt Tr«at^ort«ti«i tettalUw, 

period Mdiag 30 April 1971. IC8 C8POt-6S (13) 

1IQ(  US Any, PMiflc, AIO San PrMCiseo   96558 3 0 JUL 1971 

TO:    4sslst«nc Chiof of Staff for Pore« Dovelopaont, Dapartaaat of eke Any, 
Washington, D. C.    20310 

This hoadquartara coaevrs in subjaet report ••  indorsad. 

POR THE COMUMDER XR CHUP: 

HlZMjßhj 
M.   L.   M/iII 
ELT.   AGC 
Astit A.G 

7 
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I    OMICINkTIMC  ACTIVITY (C 

CONFIDENTIAL 
HQ,  DAFD-ÜTT, Washington,   Ü.  C.  20310 

4 
*    MCrOMT   TITLK 

Operational Reports   -  Lessons Learned,   US Army Spt  Cmd,  Da Nang,   79th Maint  Bn, 
US Array Invt Con Cen,  VN,  US Army üepot.   Da Nang,  & 71st  Trans  Bn   for Period 
Fnrfiny   10  April   1971   (V) 

4.   OClcniPTiv« MOTCtfTV»* •IrapWISR^ <MliMI»dal««> 

Experiences of unit   engaged  in counttirinsuregency  operations,   1  Nov  70  to  3Ü Apr  71 
•   SC TMOMlii (Plm mamm, mSXK Mitol, laal 

CG,  US Army Spt  Cmd,   Pa Nang,   CO's,   79th  Malnt   Bn,   US Army Invt   Con 
US Army Depot,   Da  Nang,   &  71st  Trans  Bn 

Cen,  VN, 

•    RKPOnT OATB 

Mav  1971 
7m.    10T»C   NO     Of   »httt 1t>    NO    OF   HCFl 

•a.   CONTKACT   OK «KANT NO 

k. PHOJCCT NO 

M     OHIGIN A 1 ON*%  HI f-OM 1   KwMBCRI&t 

711219 711229 
711035 711096 
711122 

N/A t/ii« r«porf> 
• l0n»a 

10     OltTRIBUTtON  tTATCMCNT 

SUPPieueMTAAV  NOTr» 

N/A 

I*.    »PON SO MIHCMM>T»Ry    ACTIVITT 

DAFD-OTT,  Washington,   D.   C.     20310 

CONFiir^: 
DD ,'r..t473 
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