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THIS DOCUMENT CONTAINS INFORMATION AFFECTIMG THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
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NOTICE: When government or other drawings, specifications or other
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nitely related government procurement operation, the U.S. Government
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the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or octherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto,
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of future operations and may be adapted for use in developing training
materiai.
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CONFIDENTIAL

AVBAXS-C iy November 1G;i
SIBJECT: Operatfonal Report  i.ssons Lea:n-d (lHszaapuurtsr.:, 165th Aviation Gre :
Period Emdirg 3! Cutober 197¢, HCS CSFOR-65 (R3) (W)

2. (C) LESSONS LEARNEN. COMMANLER'S OH-2KWATIONC, EYATUATIONS, RECOMMENDATIONS
AND COMMAND ACTION,

a, Personnel: Nons
b. Intelligencs: None
¢. Operaticns:

(1) Observation: The TC04F of (ke j691% CAJ suthorizas one Army Approach Con
trol Facility; howevar, du« 41 I yno.3a:-3 aviabion requiremsnts in & combat
envirqnment o there Ar= prezstily two funatioral “conveniloual type™ approadch on
trols.,

(2) Evaluation: At Hus/Phu Bai ar exp-:1imscl wag conductzd to determine if ‘the
Army could operate a radar approacn coairol utilizing the tactical GCA equipment,
AN/TSQ-714 control vau and the AN/TPN-18 grund &pproach control radar with IFF/Siv
feature, The radar facility cocsisted of thrvee TSQ-71A vana and TPH-18 radar sets
xith the controllers co-located, The radars Were set up in the following configu:a
tion: one radar coversd the airspacs trom ground level up to 3,000 fest and also
the precision final approach coursey the sccond radar cuvered from 3,000 feet tc
6,000 fest and functionud as survelllance and vectoring radar) the third radar wes
gset to cover from 6,000 feet to 9,000 feet wilh initial pickup, suzrveillance, and
vectoring capabilities, The radar consoles wure connected into the FSQ-75 consol:
within the approach control racility, a modifiocation which proved to be unfeasible.
The facility haa now been changed to & 2dnv:ntional spprosch controld with two rads
sets for GCA xpproaches for the following romsons:

(s) Elimination of the confusion izherent with Lhs number or controllers requirad
to operate such a complex within the 1imitsd space of thie F3Q-75 -;onsole.

(b) Under the experimental cumplex, this facility did not have a back-up syst-u
in the event of & radar failure, Lhus leavitg an a&rsa uncovered under that concep!.

(e) TheAN/TPN~18 is & tactical radar ast &nd 1s 2ot & dual chennel system whi-.
is required for contimuous 24 hour operation.

(3) Recommendation: Present radar equipment within the army inventory is not
adequate for the conduct of a RAPCON oparation. A RAFCON requirement was identified
for the support of army aviation opexations. Subaequent combat operstions will

DAFD-OT* DOWNSRASED AT J YE0R IVERVALS,
fa 1 | owRENTL A




CONFIDENTIAL

AVBAXS-C November 19;°
SUBJECTs Operational Repovt  Le-:omp Lras. 1 {Hesdguavters, i65th Aviation Groug)
Period Eudi:g 3! Octover 197!, RCH C3FCK-65 (R3) (Y1)

require radar coverage tr. i+i - ~f~-3lEides e c-Tapuerifprocur-ment of suitable
surveillance radars,

(4) Command Action: ‘th- TrN jo display- » « removed Trom the AN/FSQ-75. The
FSQ-75 was returned to & couvsnlionas matival approach control, aud ths iwo radars were
reconfigured to operational ground control approach.

d. Organizations Nene
e. Training
(1) Language Barriers

(a) Observation: luring ' ivai1r,eg ~f . srhodlae pliots all training was
accomplished in French. This requi»-d Fre :n .peaking U5 ingtiuctor pilots to trans-
1ate all material verbally into a coaman lar g .dge.

(b) Evaluations The quality &1 Lrad.dug eould be onbapo=d by the availability
of compatible refsrence wai-rial,

{c) BRecommendationi Forsiek nails el olatstis raoelvitg training counducted by
US military instructors oiould bha.. #s a § =regnaciic & command of the English langu-
age,

(2) Training of Avionic. Uenairicaticr Equipaent Repairasui

(a) Observations Sebocl Lraein-3 aviv-les communication cquipment repairmen were
not familiar with the ¥'SQ-/5 aud TPN-18.

(b) Evaluations

(1) Wnern ths US Memy Sigra: Sstoel ab Fg tordou discontinued the three week
block of instruction c: 'i1» FSQ-/3 Avioniz: Coumunication EQuipment Repairmen, grady-
Ates were not familiar with ', i o0 ¢ ~quipment, Congequently, upon their arrival
in RVN, they ware mol ~epable ot p.ifuraling meinterunce on the group’s primary con-
trol tower. The group r=cogria-i 1is Jack of Leaining by eaperiencing excessive
outages of the FSQ-75. ! wa.. 3 - welv.d that @ school muat te wstablished to provide
the necessary traeining tor :i . ve.atsnen (4ole Jo 1o May of 1971 the school was initi-
ated, Instructors werr two P25 Term 3wl rapreseniaiives urder contract to the US
Army. Clasees Wore tmo w-:K :  J-rgth atd av-raged thres to four students per class.
The method of instricii. wke 't "tanas. o™ nslhod, ilercty giving the students
a nore practical knowlewge of recatie eshooling paseenurey and coyrective action,
The resultis of the courge Wer- jmmwe-dlately 4o i when the outage time decressed
significantly.

(2) 1t was disuover 3 t7a g o1&l o i fve MOS 26D coviree did not have a
working knowledge of ir- [N io raa= o A : o0l ves set up iu conjunction with the
F8Q-75 school io train ridar -~ alva-ue et -otd:1 tvalusd §r. the CONUS school were

2 ' ‘;'s
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CONFIDENTIAL

AVBAXS-C . November 191
SUBJECT: (Cperational Rep: vt Le~:oms Lea:sxi {Headguarters, i65th Aviation Groug)
Period Eudi:g 3 Octoper 197!, K& C3FOR-6y (R3) (U)

require radar coverage ti.-iwf: rrai~-ifaidcs o -loptert/prosur-mant of suitable
surveillance radars.

(4) Command Actions Th- PPN jo display- »--# rewoved Irea the AN/FSQ-75. The
FSQ-75 was returned {0 @& conveniiola: nanual approach contzol, and the two radars wers¢
reconfigured to operatiovsl ground coantrol approach.

d. Organizations Noue
e, Training:
(1) Language Barrier:

(s) Observaticv: buring 1. ivalr,ueg of Jsthodian pliots sll training was
accompiished in French, This required Fre sn speaking US instructor pllots to trans-
late all material verbally inlo 8 coamdn 181 g age,

(b) Evaluation: The qualily cf Lrgi-d.g could e ouhanc-d by the availability
of compatitle reifsrence maicrial,

(¢) Recommendations Forsdpl nuilsnsd atutetis ceceiving training conducted by
US military inatructors olouid la.. o & prsrsqicdis & comsand of the English langu-
age.

(2) Training cf Avionice Cemmun)caticr Equipmeut Repairmshi

(a) Observations Sebocl trein-d aviveics comaunication cquipment repairmsen were
not familiar with the F'SQ-79 ard TPN~18,

(b) Evaluations

(1) When the US Memy 3igra: S.hool ab Fg tordou dizcontinued the three week
block of iustruction ci tix FSQ-75 Avicniz: Cosmunication Equipment Ropairmen, grady-
dteg were nol familiar with b, ji. = of ~pdpment, Consequently, upon their arrival
in RVN, they wWore noil ~dpableé ol porfuraing mainicranecs on the group's primary con-
trol tower. The group r=cosrle-i *Pis lack of teaining by urperiencing excessive
outages of the FSQ-75., 11 wa.. i+ rnlvsd that & school must be ostablished te provide
the necessary training tor % vo.atywen (Sl )o 1o May of 1971 the school was initi-
ated, Instructors wer. iwu FAS Teom ol upresentaiives under coutract to the US
Army., Clasees Wore tmo w8 :  Jeugth atd av-raged thres to four students per class.
The method of Jnatricil.. wee 1n “hanas o7 nathod, iltevet) giving the students
a aore practical knowlewge of tecatl. shouling p2r veuurens and corrective actioun.

The results of the courss We.- famedat:ly +viur i When the outage time decreased
slgnificantly.

(2) 1t wes disuover 1 t"u g a1el o 41 Pre MO3 26D cource did not have a
working knowledge of v .M o tadz , A :- 2uL weE st up in conJunation with ihe
FSQ-75 school to train reda~ - .alrd e  fet oStz t-afu-d 11 the CONU3 school wers
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AYBAXS-C { iy Novembwy 197!

SUBJECT: Operstional Repori - Lesuone Learnod b(Headguarters, fesih Aviation Group)
Pericd Euding 31 Ociober 1671, HCS CSFOR-65 {R3) (U)

not given sufficient instraniisa 3u the TEN 1 brpause ot the nagre of tha fnafnueliy
Whez rsquired io repair the TFK-18, the vwspairmen wers limited,

{c) Beocommendation:

(1) =Emphesis op the "hands on" methoi of imetrucilon has proven o bs more effect-
ive than the "theory of circuilzy" metnod urmd in the CONMUS school. Recommend thet
OOHARC analyse the FOI for the 35L aud 26D amwraes wiin & vie¥ towurd iutegmation of
the ™“hands on™ method of iuslruniion,

(2) Recommend thal cooraiualien whiozr persosnel channels to the ainc rrirng
headquarters be effectsd to immurs ueceern.y 35L20  WOS pergomiel for meintenance
of avionics comaunicaiion equipment axs availsile on & timely besis,

(d) Command Aciion: Thle neadquarlern continmns Lo condnet the FSQ-Y5 awd
TPR-18 school.,

£f. Logistics: Nene
€. Coamunicationi
(1) Repsir and Heturn to lier, Fepat: and Helvev Lo Stook (RRU/RRS) System:

(a) Observations The turn atound 1ime fo- ropair and reineu of mission eps-r-
tial sensor and avianice time 15 :xbvemely ovesssive ano severaly affucts the mis-10-
accomplishment of umer units,

{L) Evaluations Besearch al thig level has woverled that mlesion vssential
sensor and avionice componente havs baen {wmsd iv 1ur repeiv aud net retwrned to i1he
user within a reasonable time, In & 180 day 2aviod, 12 Noppler Autennas were turuned
in for repair, nine of these arr.onuae werv rainraeed 10 the user unit for a 47% los-.
in the sane 180 day period, seven navigailoual rompulers wers turned in for repa.:
through the RRU/RRS program aud nrove o Lregr i!'ems wera 1elurasd for & loss of 1%,
By projection of loms rate of mimniuz emn-ntial equipment 1t can be determined ttw:
aission ready rate would drop to approximabely 82% in a subtyoquent 180 day period
Af the RRU/RRS in the United States 1» un' vastly improved. 1n addition it has bes
determined that the gupport receivsa from iLhe DS ard GJ suppurt in couniry haw b-en
sdequate, Work oxders apre cunzlanily ~@v.ewN-3 Lo imwan validiiy,

(¢) Recommendationss 11U f1 recsomacnied toai menageacry precedures iu CONUS
be intensified with & view Loward -ypuoditious vw-twrn af alasion essantinl avionio:
and gensor coaponents.

(d) Command Actions Lebters have beet fomanied to 1st Aviation Brigade and
34th Genorsl Support Group identitying Lhss proldleme This hoadquarte:s covibivually
works closely with the muppori units in an acanpl 4o £ind & workebla mselutiovm to
thim very significant problem,

3
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CONFIDENTIAL

AVBAiS«C 17 Fovembsr 1971
SUBJECT: Qperational Report - Lessons Lesrned (Hesdquarters, 165th Aviation Gyoup)
Pariod Ending 31 October 1971, ACS CSFOR-65 (R3) (U)

(2) Processor Block Assasbliess

{a) Observations This unit experisnced a shortage of processor block aszemblies
(FSK 5841-908-9022) due to overhesting. Failure of the heater control transistors
Q and Q2 tmused the overheat condition,

(b) Bwaluation: Test flights estsblishsd that processor blocks without heaters
produced immgery comparable to that from blocks with operaticnal heaters. Processor
roller blocksges due to flight delays ¥sre substantially reduced, and roller 1ife
rags extended due to less froquent lamersion in nitric acid 3olution°requ1red to
clear blogkeges. Cockpit smbient tempsratures were from 20°C to 30°C, with an aver-
age of 24°C. Tempsrature within the RO-166 was substantially above cockpit tsmpera-
ture,

(c) Hester assemblies should be redesigned to provide climate stadilisation,
ghe result would be longer equipaent life aand legs asintonance down time due to heater
allures,

() Command Actisns This unit has dlsconpeated the heater assemblies.
(3) 1Infrared Imagerys Unsatisfactory results with Anscopan film.

(a) Observations The Anscopan film, serial type 2913, FSN 6750-825-0270, does
not produce sstisfactory imsgery %hen used in the ssnsor system of the OV-1 aircraft,

(b) Evaluation: Tests ¥ers run comparing the Anacopan £ilm and the Kodak filu.
The Anscopen fila has very poor resolution and is almoast impossible to interpret.
The processing of a small strip of unexposed film showed the Kodok film ts be clear
and the Anscopan fila to have de~k areas across the film. The film test took place
in September 1971 with film carrying June 1971 expiration. The Anscopan aprears to
be thicker as the emulsion rolls onto the drive mechanism of the casetiss whsreas
Kodak file csuses no such problem,

(c¢) Recommendetians: Until such time ms the Auscopan film can be improved to
acoeptable standards, it should not be ussd in Vietnasm.

(d) Command Action; An urgent EIR hap been submitted to the appropriate agency,
and at prssent only Kodak film is being used, .

(%) TIncreased Photo Capability:

(a) Obmervationi, The XA~76 camera has proven to be & high” - dependable and
effactive Ltoa of equipment,

(b) Evaluation: The OV-iA model serves the dual role as visual/photo misaion
end training aircraft, The KA-30 camera syotem used exclusively in the OV-1i and
0V-1C aodels are old and unysliable. This Zrequently resulte in multiple sorties

)
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7 CONSIDENTIAL

AVEAZS-C 17 oveaber 1571
SUBJECTs Operationel Bepart - Lessons Lskimed (fondgnavders 46828 Aosatso) Group)
Poricd Zoding 3 ‘lctober 1971, ROB CEROR-63 (R3) 1U)

launched tc complete & singls mission. Ths ZA~76 cmaera, greﬁouely desigued ex
clusively fepr the QVl "Super C" is & nemor and moras reliable casars.

(c) Recommendetions That an slectriodl osils should be conastructsd thal ellous
the utilisation of ths RA-76 cazera gyatem in ths OV-14, Uatng the modified oabla
and aedificd KA-30 camera asunt the OV-iA has full vertical and abliquaz ospability
with increased aiesion reliablility and fowsr imsted £14gh¢ hours,

(d) Comsard Acticns Tho 733 SAC hae ¢aken this astion and is opereting mith
‘ groster camexe reliability due to the 2041ficatien.

h. HKaterials Heuceptor Skid Shoes

(1) Cbaarvations Dus to the high uusber of touchdown mansuvers assooistsd
W th hellcopter training sctivities, factory inatalled skid shoes 12t approxi-
sately 8 flight hours.

(2) Bvalustion: Experimentation wilh & looally febricsted skid shou oone
structed of .090 inch cold rolled stecl extended skid shoe 1ife to 65 fiight haurs.

(3) Recommendations That hesvy duty skid shoes of this general type be intrce
duced in the supply system. ¢

(4) command Actien: This unit continues to have skid shoes roiufurcsd with
cold rolled steel at the DS level,

1. Other:s Kone

LOMELL L BALLARD, JR.
LTC, I8 ,
Cozanpding #
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AVBAGC (17 fov 71) st 3nd 170K 9N
SUsJECTe Operetioanl Report = Lassons Lesrned fop the 168th
aviailon Group (Combat), Psriod Snding 21 Net M (7181 GSP R

(13) (v}
DA, Headquesters, 1st Avi-tion Rrigade, A™ San Pranclses ok2s,
TOt Commending General, United Jtates Avry Vietnam, ATP1: ALY
AP 3a3n Francisco 96378
This Hscdquerters hus reviewed the Oparatisnal Report = lonsons Iaarned fop
the period ending 21 Detober and ¢ wnoure,

FOR IVE COMUE'TRR:

Qe p 7

1Y, &0
Az5t Adfubant Meneral
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AVHDO-DO (17 tov T1) 2nd Ind JAN 131972
SUBJICT: Operationsl Report - Lessons Lezrned (Headgquarters, 165th Aviation
Group) Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

lleadquarters, United States Army Vietnam, APO San Francisca 96375

10: Commander in Chief, United States Army Pacific. ATTN: GPOP-FD,
APO 95558

This Headquarters has reviewed the Onerationel Repori-Lessons Learned
for the pericd ending 31 Cetsber 1971 from Headquarters, 165th Combat
Aviation Group and concurs with comments of indorsing headquerters.

; .mfm{v%zg /4;;\ T

1. HONSO
CcPT. AGC.
Assistort Adjutant Seneral

'OR THE COMMANDER:
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# GPOP-FD (17 Nov 73} 34 ind (U)

SUBJECT: Cperational Report-Lessons Learned, HQ 16Sth
Avistion Group, Pericd Ending 31 October 1974,
RCS CSFOR-65 (R3) (vu)

HQ, US Army, Pacific, APO San Francisco 96558 9 FED 1972

. TO: HQDA (DAFD-ZA) WASH DC 20310

X

This headquarters concurs in subject report as indorsed. x
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FOR THE COMMANDER IN CHIEF:
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A CORFIDERTIAL

AVIN V5D 12 ovomber 1971
SIBJTICNs  Oparations1 NMesortelesacns Leszned, 12ih Cowdat Aviaiien CGzoup
for Jeriod ading 31 Coiover 15,1, 68 CSRR (13)

.

_——

2, (c) Loegos fecyrod: Corminder's Obrerve “juns, Evaluatiens and Rocowren-
daitor,

8, Hcrsonnels loie

e te)limonce:

(1) OUS"ICY: >avnomnmel apd units relense in their performance and A
rission axccutior by wakiag eiriler misislcs on a recurring basis,

(2) Z7.LUATION: lespons Learned, contimuity filey, unil SCP's arc not
“eing proverlv suirc-od, With $he conglant luxbulence in perssmpel resuliing
tyor thie 12 mouth RVI” teur, costly losses in men ond equijspent are directly
lated to relsarning the some 2xioms over =nd over again,

{2} RMOOTTIETATEON: “hat a peckei be develop~d vhich svamerizes Lessons
Learned, to be iscued te ~11 units,

(4) CRMED ACPICN: “his hcadquarterc e initisting sctior to provice
subordinate unity vith che exnerience factor necegsarv %o cortinmwrlly iumprove
nigsion exeoutinrn,

¢e OTERATIONS:
(1) Omozations fror fomier loca“ions,

(a) O3STMVATION: Pactical hea'quarters that have operated from a figed

DEFD-OTT CONFIDENTIAL GOWRGRADSS AT 5 VEAR ITERYALS;
e BECLASSIED AFTER 1 TEARS.
000 DR 52009
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CONFIDENTIAL
AVBAUSC i< Tovesber 1974

SUBSECT: Operational Report-Lessons Learned, 12th Cambat Aviation Group
for Yeriod “ndin» 31 October 1971, RCS CSAR (13)

installation are ot vremared %o oner-te from a foxward location,

(b) TVALUATION: Iarge scale onerctions in remoi- ar. s ocecur infrecusntly
in MR3, &3 2 result, hat:2lion and highor headquartess heve hecome accusiomed to
onerating from ¢ fixed installation and arc unchle to vaplily cstehlish a
forvard tactical operaiiouns ceinter,

(e) RECOMyFDATLOC: ’hat rach headquerterm ectablish wroccdures for movee
ment to foxrvaxd loc~tions anrd identify the personiel and eruimeent .iececgary
to establisb on oneratvions cenater,

(d) COMAID ACPIOI: ~his heolruaricrs ig preparing an S0P for csiablishing
A forwex onerstions conter, Terconsel and enuipaent n-cescary to opercte thé
scnter 1will be identificd, ZToud went not noarally in use at the fied location
wi.ll be consolidated ar” gtorec, Iovipment in norm:l uce -7ill bo identified
and tcrzed for wanid co’lectign ead movenent,

(2) Secuxity of “ormiard P"L,"Rezm Pointa,

(a) OBSIRYATION: Tormzt? POL/ilcam points are subject to thefi/pilferaze
a.oriise avisbion wits connnl rw'.'wc secvrity,

(b) EVALUATION: Avistion vnits do noi have tiz capabili.v o provide sceurity
for I'OL/R:cm soints at forward locatione. As o result, the arrmuniition, eguipw
zent and fuzl is not ~ecured after “lie operaior “encric the nrea,

(e) RwLOIITHADTO": That ARWN be encourcged to overate and provide ccourity
at forvard FOL/Rearm points, WNo: o2ly would il in relieve the overburiened U3
aviatior units, it “ic-ld alro sive the AWM valuable exmerience in operating
and monaring the poiats.

(d) COMMND ACITON: This headguorters hes requesied cad recraved ARVH
agsistance in securing foruar. 0L, leamm noiats. /Aleo, thils headquertere has
submi.xtcd requests turatzh TRAC encourasinz ARVF to a.sume responsibility for
oerating and mairtaini.s forvew® ‘OL/Rcarm wointe in !R3,

do Ozganizstion: iione

e. ZIrajning: “one

fo Loaistics:

(1) Flight Safeiv esuipment,

(a) CESRVATION: Thaxe ie a shortage of flizht safety equipment,

(b) EVALUAYIOVS The priner~ cuuse of the shortaze of fli:ht safety
equipment is the individuel avistor, Officers ond Werinnt (filcors are not

bringing their comnlate ircue of 1i-ut safety ecuivment to RVE as authorised
by AR 700-92, It is suspected thet aviators are not being rece avare of this

2
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5 CONFIDENTIAL . °‘

AVILUSC ‘ 12 Tovenber 1971
FIWJZOFt Omexntion>l Renorteiensons Tearned, 12ih Corbat svination Group
for Pertod Frding 31 October 1971, RCS CSA (n3) k

regulction by their srvent commancs wrior to deperturs for RV, Xt iz olwmo
possible thet soe individunls o:xc attempting to tole advantege of the U3 Ammy
by purposely‘leaving one inmic &t home and reccivins o mscon’ jggue in IVF, -
Additionelly, unis supply wexrnonncl ave not modntainiue sccurste sccouniahbility
of theve items, lany individuels not on ight status are allowed to retoin
thesa items vhen they axe not xequired or suthorized.

. (e) BECOMIENDATION: -'hat o1) avintors be mcquired to hove e full issue !
of flisht cquiwment on hané nrfor to ewsting their last nozmanant duiy station 1
fof RVl cnd that they be infored thut they are recuived to iole thig +ith Chem
to AW, Avistors avrivin 4n W vivhout their is-uc {or nroner docwnentziicn) {
would sign a stavcrent ol chorcs for a second is~ue. Unit con vnlders should
2lso confiscate all flight cqurpient in the nosnzr~ion »f wmuthorized porsonse {
ord make the equipmont avail-bie o euthorized pexsor e,

{a) ©017%I) AGTICs rhis headquortors conducted s murvey of incoming
gersonnel to deteunine rccsone for w-niianes cmong mev srrivals, Instmctions
have been is~ued to suvorCinate units to insure that only authorized me.gonnel
possess flight safe’iy equi-mert,

(2) Unit Stand down Frior tv,

(a) OBSL i IONs  Sore suppert units are standfng dewn nrior to the
zupported unit,

(b) DVALUATIOFs Tianpoctin-, equinrment an® supplics By vehicle is heing - <
oomplicrted end slovel dom Scosusc LHronsportotion suwport uniis are st-nling down,

(c) RLCOIPBVDMTION: _hat the stand doun of supoortin: units be carsfully {
coordincted vith the stand dowm of supnortcd units, >

(a) COItL YD ACYION: This hicadquorters hos coordinated with remeining {ranse ‘
soxrtotion units to aticmpt to obtain the recuired level of sunport. C

g Commnicationss J

(1) Observaiion: During the reccnt Yoy Linh operazion, di{ficulty was |
expesrisnced in providing adcquate cormunications for the fo:vard element,

(2) EVAIUALIOI: The current 13'0C docs not p-ovide sufficient corrunications l
aquimment to cateblish a forvax' ope¥etions center in addi+ion io the normal
aorwunications iequirement, Tuie headcuertezs nrovidcs com'mnicationg foxr Group
headquartors, tvo AME's and a physicel security dcfence net,

(3) RECOMCIUNTION: That corrunicciions equipnent bs stookpilod for
tcamoraiy loan to mest inoreased, temporsxy demnnd,

(4) OOMWID ACIION: Miis hendcuartors met the nresent situation by L
handexeceinting the equipreat from othor US units, Thin is a temporsry solution

3
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CONFIDENTIAL

AYBAUR.C 12 Fovember 1971
, SUDTXT: Cnerational lieport~Lennons Toarmed, 12th Combat Aviation Group
for Te:io® nding 31 Ootober 1971, <CS CSK™Y (A3}

that will become loss effective 2g more US wiitte ntand down,
he MATERIAL: Yone
i. ITDICAL: MNone

P R

JOIN If, - RTCIAT SOV
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7 AVBAGC (12 Fov 71) st Ind 1 4 BEC 197
SUBTEDT

¢ Operationsl Report - Lescons Lesrned, 1Zth Combat Aviation Group
For Poricd Ending 31 Ootober 1971, RCS CSFOR-65 (R3) (U)

DA Hoadquarters, 1st Aviation Brigade, APO Ssn Francieco 96384

T0:+ Commanding Cemersl, United States Aray Vietnam, ATTN: AVHDO-DO,
ATO Zen Prancisco 96375 !
{
1
1

This Hesdquarters hes rsviewed the Operational Report - lesacns Learned
for the garicd ending 31 Cctober 1971 amd concura,

FGR THE COMMANDER:

1LT, A B J

Asat Adjutant General H
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AVIDO-DC (12 Nov T1) 2nd Ind R 131977 i

SUBTECT: Operational Report - Lessozns Learned, .2th Tombat Aviation Group o
For Period Fnding 31 Cctober 1971, RCS CSFOR-65 (R3)

lieadquarters, United States Armv Vietnam, APO Ssn Francisco 96375 j

TO0: Coemander in Chief, United States Amy Pacific, ATTH: QPOP-FD,
APO 06558 l

This Headquarters has reviewed the Operstional Report-Lessons Learned . 1
for the period ending 31 Cetober 1971 frea Headquarters, 12th Combat
Aviation Group and concurs with comments of indorsing basdquartess. i

FOR THF COMMANDER:

AGC.
Assistant Adjutant General

l - TN e el s e ot s il VLI ok i et
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GPOP-PD (12 Nov 71) 34 Ind (U)

SUBJECT: Operstional Rsport-Lsssons Lsarnsd, BQ 12th
Coabat Avistion Group, Period Ending 31 October
1971, RCS CSPOR-85 (R3) (©v)

HQ, US Army, Pacific, APD San Francieco 96558 § FEB 1672

TO: HQDA (DAFD-ZA) WASE DC 20310 ' i

e

This hegdquarters concurs in subjsct zeport ss indoreed.

FOR THE COMMANDRR IN CEBIEF: y
i
i b Tk
¥, L. K2R
iL?, AG6
Asat AG
|

e o —
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AL 16 Bow 78
BURIBCYr Opersticnyl Rwpest - Lesosze Larrned fer Resdguerceys, lot Avisticn
Eeigede, Poricd Bnding 3§ Ceeobor 1073, 203 SHICR-G5 (RI) (D)

3
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8. (G} Sestion 58, Lezsens Leavened: Comaundse's Gbservstiesn, ﬁmmaewa. end
Rogormandations,

v

8, Mezeonnsl,
(1) Personns! gtatus,

{s) GCboervations: ThSTe 620 0o porecrndl otwength prodleme,

(b) Buvalusticns: The 1ot Aviation Srigeds Perscensy ectetuo has
{opeoved etoadily throuszhout the psriod, The steength has inszersed frow a low
of 903 authoeisced avistors Co 000 of euthorised, At the end of the repozeing
pericd thazs wore mo critfcal chereepes of eny purticuler ovietor eifllie. The
ovecall eapsriense level 43 lov in the aviotion units, Ianstvuctes Piloto in
tho A8-13 and LOW holicopters &re the grostest need. Thesuy veguivenmente have
rnot hesperod the Brigede ciesion.

(¢) Roccmmendacions: Rome,
r {¢) Comoend Astiont flone, A

(2) Druz Proditm,

B TP NP A e P :5-{<)—71.~ -

e E—

(a) Odsczvaticnss The 1at Avietion Drigeds expezicaced a8 deug p2ode
1e= Cuzing the povdsd,

(b) Beslusticn: Tho cajoriey of the 4dentificd deegy &bugozs woze 3
yocager pozoonnol 4n the lover five poy gredes, Rehabiiftation preogracs veve
cnthustaoticolly sondusted by tha Drigede. 109 pozceat vrinalyots doiection
pPOZRER) were BOstn fa the vaits eoxmenoing in foplesdez, She Lrigade's wote
of foug eduoeze identiffed cheoush wricalysie vao 4.8 peroent 23 efpoced to °
tho UARV pote of 3.3 peuseat, indicacies hisher corale Crony avistion percea-

e e Semr e s o
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CONFID Az
\ HFIBERTIAL A |
SWIECT: Operaticnal Repor: - Lesgons Lesrned for Heséouartcrs, 1st Avisticn j
Szigsde, Pericd Bnding 31 Getobee 1971, 26§ CRPMR-68 (R3) (U) s
I
(e) Roscmzendations: Continusd eaghasis on vehabiiitation and ine
ereased rates of elimtnatfon Zzom the servigce for thoss who fail the progrens.

{d) Commsad‘dstion: Continued support of the epproved progrszs.
{3) iovale,

IONGRIPEe T o - . O

(8 Obzervationt The morale of tha 1st Avistion Brigede eontinuss
to ba hisho

(b) Zvalcezfon: The st Aviation Svigede contimucd to be tesked for
cosbst oisefons during the perfod. The Brigeds acccwplished numsrous combat
sstions pesuleing in eneny casugities, This factsr enhenced the morale of che
aviagton unite end contributed to & highly fsvoreblie vato for 21l morele indi-
catore. 1In most categories, the Brigeds's morale and welfagze indicstors.wedd
pore favopsblesthen he URILR avezege.: The Brigade’s Gvizags rate thougand
pereonnel of crimes of violence end ceimss against proparty wae 1.09 as egpossd
to GRAKV'e 1.45; the Rrigade's average zate of motor vahilclo aceidents por wil-
1ion eiles was 3.8 coapared to USARV's 3.3; the Srigede experienced su average
tate per chousand of .7 dosertero sgoinst USARV's 0,88 percent. The sbove
etaced indicators show a slightly cafavorable trend cver thoce for the fast
reporting pevicd, 7Tho unfeversble incrasasy ave sttriduted eo the increzss of
iefioure ¢ine gvaiiadle dus 2o the despease in combdst Teguiscasnis,

e I

{#) Recomaendaticny: Continued eaphesis en intessurel eports and
relaced ectivicies,

(d) Comsend fotien: Continued astanddown €2 units whoss eomdot eise
sicn has dininishad,

b
+ o

I - M )

b, 8+8 Cporaticns: Hone,

c. Braining: Hona. 4

d, Intellfgence: FKena, 2

VR

e, Loptstice,
(1) Fitght cufely clothing 2ad equipment. !

(e) OCdcezvetioa: Lot Aviatien Ezigede vaits weze not roseciving
timoly cupport of rocuircd f£light cofety eledhing dteza,

s R
PO F bR ew

o F

P

(h) Cvolcostons,

(1) Lowg Bich Bepot 4e tho oaly locction within BV whcre £lighe
cafozy slothing 4s etochied, £vieticn cnite aze located fron the Delta to the B3
ead veze oo for gomovwed Spen tha cuoply souwss to edeguately ceovdinata reguice-
goate vith the Tejote

? {g flepca tizo fpom doto of pouccs to rogeipt of tho ieed cvoee
" c36 hotween (Se189 daye. $hge ncacosieated a stochego of ftczs &2 o pofat which

b woutd alloy wepid secponce to vait's noods,

, GEFIBEHTIAL
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CONFIBENTIAL
ATBAGE

SUBSIGT: Operaticnel Rsgort -~ lessmms learmad for M@W@ ls% Amticn
felgsde, Perlod Inding 21 Ootober 1971, HOS (SFORSS (R3) (U)

(o) Pocommendaticuss A rsQuest wze tade that the 1t Avielfen
Brigade G-§ Ssction B2 an assoant webee allowing 4t to aot as the
Diroot Support Wit (DSU) for il uwnils.

() Command esticns This requast waad appwoved amd o atorage
and dacw mﬁmmembﬁm at Sanford Arwy Alrfisld on 1 Aupust 1971,
Tide adtica provided units secdy acsass o flight clothing as it wes lccatod
cn a mjer adrfiold ant meinteined stosk for imsediate dosus, A aiguifisant
wmunﬁmwmﬁnm asasts wis aleo realissd as ourpent
tranvugtions f14ght safaty 4teus are soquired to be pracessed
threongh hs Brigads

{2) Dicpouition of U8 Covernmant Property by inmotivating/redeploying

9

{a) Obsorvaticns Beports recedved at thie hesdquarters infilontod
that feactivating/redyploying units vere not properiy dispesing of all US
Coverrent property upon wdt stanffows,

(6) cwvaluaticus A& apot check of several unita aftor standdowm
doteruingd that uwnits wore mot ensuring that all sgquip=snt endl supplies were
geoperly retuwened ¢0 aupply ebesacla,

(o) Reccmmnfaticar That euberdimats units bs edvised of the
policy to progarly “police” unit avese subccquant to wnit stsmddown, IY was
also resamenies that staff visits bo confuatdd to eash atenddoun unit to
m&wmumwmom”mmmw

0. .

u {d) cc?%gﬁ é:gg: th:m;:mm vas aammuea::
Crenp ca 14 Catoder policien conseraing property cocounta-
tidity, Ia cMliticn, a voprosentativo fren ¢he Q-4 etaf? viedts cach inge-
tivating/roleploving wit o encure an edeguate “eveep” has bosa ecaduoted and
all C3 Governzend projerty has boen dispescd of IAW establdehod turnein
m%ﬂo

(3) Aoocintont of Preporiy Bock O2fdcors.

(a) Geoovaticns Ssvoral undts vithin tho 1st Awiation Brignde
giﬂg ag;;xdaﬁ&ns $under grefo c2f4corn (Ava WO'n, 207'e, end 1L7's) as Proporty

(d) Draleaticns A& zovicy of Lipods of Suwey, Weastorly loos
Roooztn e o % czcoatisg teencaetienn sovsaled that funiss grofo
o@ﬁmb:wmzz mwmmﬂwwemmm
tatodes wie poorosty rocsslo caticfestorily, A rovicw of tho
otates pepoots dolenningd tla%%&:mvm'@ tocens efficopo 4a tho gredo of
Cocladn Cooesaond tho BExlrela,

3
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CORFIBEMTIAL
Woale . )
SUBJRCT: Oparaticns) Paport « Losame Prassed for et mioriEs
Eﬁgm, Perdod Boding 51 Cotebsd 31071, 508 OSNCR-03

{s) Rscommemfetiont Thad o poliey e cohabliehsd o thw epfointe
Asnt of Proparty Bock Gificers o8 compasy sish wiits,

(Q) Comand actions & lstter wep dispatohsd to all subordinate
units e 20 Septesber 1971 ccuserning the eprointusal of Prepizey Duck
Ofticozs. Ths lebtor rozesesnded Shel, whiery pyrdddls, mnit Priperty Book
Officers of coupeny siss units wrild 1R Unet Sugely Tochnjodes Havesat OPficers
(76140) er ofPicsre :7 the giede =2 Geptadn, Ths sppodatamat of offieers
based upon expeprience/tralnicg with the U3 Avey Supply Systes will grestly
ingrove inventory socsunting prossdurcs and reporbing et the wundt level.

(4) U=l Pual Switoh Cuard.

(a) Observaticn: Investigation of a UHel eccident in which angine

fallurs was a contributing factor, rewealed thst a fuel gwitoh guard w25 not
instailed,

(b) Bvaluation: wWithout ehs Switeh guand dnebellcd it 49 sady

%o inadvertently switch the fueld oir, partismlariy when perfoiming hydrsulics
off lendings.

(¢) Rocromendation: That immediate aotion be takea to inetall
fuol switch guards on all UH-1 airerafec.

(d) Comzsnd action: The Commanding Cansesl directed that, be-
ginning 0800 hours 10 July 1971, all Ulel ciroraft nut equipped with a fusl
switch guard wors grounded until euch timo &8 a guard wes ingtalled.

(5) UH~l, AHe) Hydraulics Failures,

{(a) Ouvcervationt Analyais of proczutionary landings by Ubel
and A=l airoraft roveeled that a predeminont numbor vero oeused by hydrsue

/

lic failures.

(b) Evelnaticas 365 of tho UR-1 ond 463 of the All-l procen-
ticnardcs in tho firct six months of OY 71 woro ocusdd by hydrculic fatluves
with the majority czucod by chaffed lince. Thig was indisative of poor main.

tenanco proccdurcs cnd leck of cozprehensive pruflight inopcotions by flight
orowd,

(o) Eocormendstiont That cemnonders, Madmtencaco Sugorvicors nd
Technical Ingpootors cacure that raidmtcaenco porcenmal ciristly edhore to pro-
por caintcacace procodnres oid that £light orctn porford thesough and ccxplete
proflight inoposticns,

(d) CGo=zand sotfcnt ALl units in the eczmond hovd boca mxdo
avars of thoe hydreulic preblea and tho roccomended zolutiea,

£, Ozganisaticns Vomo.
8¢ Informatica Cffiz0: Hono,

.
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BORFIBERTIAL

aBIvte fioeak Hunsst « 24z Sasend 85
é"‘fﬁé&, Pesdcd (Edlng ﬁ'ﬁm zﬁmfw wms ?!é?% (a}

Be S3gmalt Neme,

1. Surgantit  Tord,
§e 3&5@%’ seeg.
- mm‘
Qi‘ LEPREnS ﬁm&l‘“
)wmm Seigods bad & total of twenty (20) ehaplaing
o? % Drdgods the pegiaa nigém( $)

;. 1, Durddg
eim i3 gainsd, leaving a totsl of fusl
(22 g memsnmmme ag t&aﬁ&&w’w&m&.o i

w(b)mw?ﬁm Eﬂe t&srzf uie almoed & zamplets m«@m cf
Gmm a oF GEACSARY bR GMW (3]
no uait w2 withoud the sarvices of a éusitg %ﬁmﬁmm . ’
Raliploun coverage for all throg mafoy m¢m§$&aﬁaﬁmmﬂ&
thecugh efjedint wis ohapledon axd chapledns of tho Drignis. -

(o) Rssommnfiaticas Tat additdonnl ehonlatna b aesﬁ.mee to tho
Brigads so that religicus soverage ¢ai b mbde afeQuitaly providasd,

(4) OComennd Aoblens USARV 4taf? Choplain &3 cunes ¢f chaplain
shortagsd, If and vhem efditismal chapladng ase availabls, they will to
assim. .

{2) Doldstors ed ‘Gral Tradming,

(e) Oheervaticaas Chezlains vage emscuraged €0 presots (ha Char.
coter Sullemng Poogrn ab thods Y Jovod end to o £ty of (9 toadndng
adde avadistlo to than, hMamwmm%wamwmam-
catsd &7 Sonctil Algers at Gaa Barh Bey, Peszcosnl vazd cultboplesd o roge
elatieza, oo fivody elindatoaldve “ebeerzo & fhady Vaohomn e o
attind eno of (Dody doncadnaticsal polecato. A sonthly Doineds Ciooininte
Somalottos ds pulldcioq o kooo (29 Cxircls onlodnd dnfiaid of ol
ﬁéﬁm m:x:am:sam' z::w tnw""“’m??mm‘“

Soctom, ) A A (ot I 1
Gamtar fo2 (s toadodng coczien

(b} Coaluatdcar 29 wAtiizeanl £ 035300 cc2a® centinued, the
mt@dml%%&xc@ﬁ.ﬁgﬁmwﬁv& oo £ foo goodd e
edrdteal ¢vode 12430 parlicdgatic éo mzm fap &0 m%»’e::m.

) i 4o dn aﬁwai;acacfg*mfﬁaa miAlo oo} et

rolinions glegzen £omd 400 £ 4290 satavosg c:;m:ﬁ.

f6) Beociabicns Wt Cayrimr ez o DY Ale w0
mW@efmﬁmmhMﬁﬁ&@Mcc@mm
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SEBRUTIAL o5
g%?xg?e Cporationsl Ropert o Yopsess feasned fop %W? Q?é gﬁaﬁm
Erdgrdo, Pordsd Tnidng ¥ Gstsbor 1974, 549 CROT08 (83) (9)
(4) Cemand Aotlems Hous seudsnd.
te Esciquarters Comwdnstt Boma, |

0. Wistordant Fona,

DISTRIBUREO!

1 - thru chazmalo €0 ACSFOR (Crdg Oy)
2 « Dircat ACSFOR DA (vith lot Imd) .
2 - CIEDURARDAC, AT CROP-IR

3 - 08, UARV, ATTIc AVELO-DO

1 - 0=2 Pilg
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AVHDO-DO (1h4 Wov T1) 1st Ind AN 138197

EUBJECT: Operetional Report - Lessons Learned for Headquarteras, 1st Aviation e 5%

Brigede, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U) B

fo % &?",

Hesdquarders, Urited States Army Vietnem, APO Sun Franciseo 96375 %fﬁf?ﬂ

d%o E: '

T0: NCommender in Chief, United States Army Pacific, ATTN: GPOP-FD, fjgér

APO 96558 b 3a

HQ, DA (DAFD), Washington, D. C. 20310

This Heedquarters has reviewed the Operational Report-Lessons Learned

for the period ending 31 Octeber 1971 frem Headquarters, lst Aviation
Brigade and concurs,
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FOR THE COMMANDER:
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Assistant  Sjutant General s
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GPOP=-FD (14 Hov 71) 24 1lnd (V)

SUBJECT: Opesationsl Report-leesons Learned, BQ ist
Aviation Brigade, Period Ending 31 October 1971,
RCS CSFOR-65 (R3) (uU)

B, US Army, Pscific, APO San Francisco 96558 § FEB 1972
TO: HQDA (DAFD-ZA) YASH DC 20310
This hesdquarters concurs in aubject repoxt as indorsed.
FOR THE COMMANDER IR CHIEF:
T Mypady
H. L. HAR

1L?, &GC
Asst AQ
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s DA, Ssehingtoﬁ, b, €. 20310

Oparational Report - Lessons Learned for Eead@mau, ist Awn Bds,
th Avn Gp, iZth Combat Avn Op, for period ending 31 Cetobsz 1971.(U)

¥ neenty ~ - . wy » e y e R
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