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-CONFIDENTIAL .

DEPATMEN OF TH ADU AREMY

WAUS "I"O. D.C. USI ./J,

DAAG-PAP-A ( 1) (3 Mar 72) DAFD-OTT 23 Marv49h72

SUBJECT; Operational Repo Lessons Learned. lhst Avn Bde 12th Fbt Avn

I Section 2 of reports, subject as above3 are torvarded tor review and

. evaluation in accordance with para 4b, AR~ 52', !

2 the information contained in these reports's pr.wvdefl to Insure
that lessons learned during current oprtosare used to the benefit

of future operations and i. ay be adapted f'or use in developing training
/ materiaI.

3 Information of actions initiated as a result of your evajuation
sriouid be forvarded to the Assistant Chief of Staff for For. e Development,
ATt.N: DAFD OTT, vithin 90 days of receipt of this letter.

'. As Section of subject reports aore nt pertinent to the Lessons Learned
a prosram, they have been omitted.

;.,... BY ORDER OF THE SECRETARY OF THE ARZ4Y:

1. DAFd TT7erl, Act o thi ltter.

US Continental Amy Cofpmand

US Army Combat: Developments command
US Am.my N hteriel Command

CommdatsemUS Amy Aviation School -

US Army Surveillance School Rqriisl undasgfi whum s k
US Army Signa S ol from dasslfigl Inclosur.

US ArmyTracaloneti,

1.DI T723 1 a. W
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-4 CONFIDENTIAL

,t

AYBAXS-C !y N ovember 191)

SUIBJECTs Operational Repor-t 1.-on : r,,.rj-,d (Jke-asiaru-r., 1b5Lh Aviation Gc
Period Endi?.g ) O,:tobe: 197!, RC C'SFOR-65 (flj) (1)

2. (C) LESSONS LEARNED. COMMANIER'S ,:w!A,:O' EVHUJATIONS, RECOMMENDATIONS
AND COMMAND ACTION.

a. Personnels Nond

b. Intelli*,ncai None

c. Operationss

(1) Observation: Ttle T0&F of t ,, , CA6 autAor'15s one Army Approach Con,
trol Facilityl howeve ., d,'i' 1 i' .; - viaton riquircm-.nts in a combat
envirqnment , there azr. p, .- x tly two i,':1 ".:orventioual ttype" approach .
trols.

(2) Evaluation: At Hut,,Phu Bal ar v'xv-:ixer wass :orjuoted to determine if' thti
Army could operate a radar approacn control utilizin the tactical GCA equipment,
AN/TSQ-71A control van and the ANiTPN-18 gi,'nd approach oontrol radar with IFF/SI. -
feature. The radar facility cocsisted of three TSQ-?IA vans and TPN-18 radar sets
with the controllers co-located. The zadaia were set up in the following configu:a
tion: one radar covered the airapaco from gLound leval up to 3,000 feet and also
the precision final approach coursel the se cond radar covered from 3,000 feet to
6,000 feet and functioned as surveillanct and vuctoring radarl the third radar wa
set to cover from 6,000 feet to 9,000 feet with initial pickup, surveillance, and
vectoring capabilities. The radar conoole- ware connected into the FSQ-75 consol
within the approach control facility, a modification which proved to be unfeasible.
The facility has now been changed to a :nvanti.onal approach control with two rada
sets for OCA approaches for- the following reasons:

(a) Elimination of the confusion inhivent wiLh h number of controllers requarid
to operate such a complex within the Jimit,'d space of the FSQ-75 .onsole.

(b) Under the experimental :oJ!,plex, this facility did not have a back-up syit..-
in the event of a radar failure, thus lsavJvg an aria uncovered under that concept.

(e) ThtAN/TN-18 is a tactical radar aet and is siot a dual channel system whl,.
is required for continuous 24 hour operation.

(3) Recommendations Present radar equipment within the army Inventory is not
adequate for the conduct of a RAPCON operation. A RAPON requirement wa Identifif1
for the support of army aviation operations. Subsequent combat operations will

DAYD-OTT
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AVBAXS-C November 19f'
SI BJECTI Operational Rej .it L1-6 L. -. '1!.iq,:at.r., ib5th Aviation Group)

Period Eudi:.g 31 Otooer J97!, RLS C -. (H3) (U)

require radar coverage ,. , r.- -- :.a1- .i- :-] 1 , -1.c/1.',' 11*-netut of suitable
surveillance radars.

(4) Command Actlos Th. m-'mN i dti4:,1- - , q:7.,uwd -rm the AN/FSQ-'.5. The

FSQ-75 was returned to a conYw-_Aot,aj manual approach control, atd the two radars were
reconfigured to operatiot.al giound ount.rol approach.

d. Organizations Notic-

e. Trainings

(1) Language Barx't-i

(a) Observation: l Juzg 0 0i', .,.- i . r-o.iar piiot... all training was
accomplished in Fienctl. This rcq,1r-:i F:- -n .p-akiig S iristiuctor pilots to tzans-
late all material verbalIy ito a ¢ommo Irxt6ag.-.

(b) Evaluations 11P quaiji) ,.t o.ual. I'.ajd he n.nhaioczd by the availability
of compatible referetce Lariai-- J.

(c) Recommeudatioril Por.,Jol- ,,atl3'.J .f-*.-ii, t.raining conducted by
US military instructors nhold La ... a a c .#-,n i I a ,oaund of the English langu-
age.

(2) Training of Avionics.. EirjcatIC., quipse!it Repairmtn,

(a) Observatiout S.oc] Ltui.-J aviv'.I,:= .rnamauicatlou -quipmeut repairmen were
not familiar with tht, 1'S -15 ard TPN-J8.

(b) Evaluations

(1) Wher. th- US aY 6ig'al: t, Ft., oition discontinued the three week
block of instruction c:. I, FSQ-.,15 Avio.i: CoLs-m1rication Equipment Bepsirmen, radt-
&te were not. familiar with '1. 1.," ci' o;Iij.m.nt. Conatquently, upon their arrival
in BVN, they w+rm' not. ,apab u, j..i,'rA1.rg mait=:.aT.a,-' on t.he; group'. primary con-
trol tower. Th" group 11'' .- I :.. 'Ja,:k of ttai.AIng by I.xpr-.encitng excessive
outages of the FSQ-75. 1 1 ... •r.1td that i w;hoo'l mu i iad tablished to providt-
the necessary tiaiting z,;r 11 . '-,.a lr iA. ). Ill May of 1971 the school was initi-
ated. Instructors wert fi,, i ; ,-.n, :WI nip ' eit-ta~vvs, wder .ontract to the US
Army. Clateie wtre two W; K J.r.th aid av.rxagd ~thr-t to four &students per claas.
The method of 1wtr. Asi.. ab,: ,I "!.1i ,J ,.- 0,LlOJ, L.e..3 diving tho students
a more practical kreow-Ir-. I '.l, h... 2 ' :,-ur-i and corTOUtiVe action.
The results of the iO'urce w , In1i,-d. aat.Ay 0 r. , whera Lhe outage time decreased
signiflcantl y.

(2) it was d uoi. " ,' , r.: !-. MOS 2bD uv,".rL'u did not have a
working knowledgz of . %. 1o ia. # A z-,.,* Waw+ fit up in oo,1junation with tha

FSQ-75 school to t zli, .J' 'riili , ". : rra.t :1 t' a1u-d it. the COUS school *etv

CONFIDENTIAL



AVBAXS-CNoebr1?

SUrBJECT: Operationa] f ep:.t L,.:r CQI...IfDEKTIAL i.r ,]b ohvember 1, t
Lt-4 e.a ±*i -I! qb5th Aviation Group)Period Etdi:g 31 Octooer 197!, t, ,..b (R3) (U)

require radar coveiAg, t-.-:..-1 , - . . r .t/locm'4ent of suitable
surveillance raftars.

(4) Command Actions Th- "'YN So dbplat.. e :muved 'um the AN/FSQ-?5. The
FSQ-75 was returned to a cotiyi~tios"ci matual approach control, atid the two radars wer.
reconfigured to operaiot.al ground control approach.

d. Organizations Notit-

e. Trainings

(I) Language Baxi1-

(a) Observatiov, J)urIng 0. -. ai 1i r~odja', piio. all training Nam
accomplished in Fzench. This rzqd.r-'J: F- ;,i .peaking IIS instructor pilots to trans-
late all material verbally Into a ,ommor laigage

(b) Evaluations Me quai.J I) c.J l.raL.,) .g tu'Ad b~e tnhaua-cd by the availability
of compatible referete LAtr1a.

(a) Recomenioationi FOi'iJe1i 'aiisJ oi.t.-;t. ;L.;'ivirJg training conducted by
US military inatructora nhould La',.. i a c.qzitit.s a comaand of the English langu-
age.

(2) Training of Aviotiia. (oa ',.cat.1c, Equlpient Repairmeni

(a) Observatio:n S,.bo-l avlo,',tlc -: wuncaistin. rquipment repairmen were
not familiar with the., F'SQ-?5 aid TPN-.J8,

(b) Evaluations

(1) When the US bay 1gra: S &.fol ,t, Ft ;ozdo, di:conttnued the three week
block of instruttion c:. f u FSQ--15 Avioi' Ciwsli cation Equipment opimen, padu-
Atex were not, familiar %I th II,, Ii. - c' oqil.mvr.t. Conhoquently, upon their arrival
in RVN, they *e.- not. ,,dpaLl]e cui ,,trmi.r+ maltstrt.urm. on th, group's primary con-
trol tower. The group 11'-! ':.i ]a,.k oft 'ai.i hg bj ,uXp;?ercing excessve
outages of the FSQ-75. 1 ;a.. ., d that a ii'huol m;uit he *stablished to provide
the necessary tiait, i'g z;r ,0.- ",'...airmc, kj l. ). In May of 1971 the school was initi-
ated, Instruotors ver, f.o., kA; I- .r,, 1:.a1 .' sitkivets under iontract to the US
Army. Clasee were two w. :K J:-'r.th atd av-Yagtd 1hrt1 to four dtudents per clas.
The method of lrtr.:cin... uoai: in "tia ,4h- ,' i'.ltO, it, 61.t 0 61v'rg the students
a msre practical know') t-ogt. ot 1,c' 0.h I 1:,; 1,I' .-t 111,co and corretive action.
The results of' the coJree . In,,.at..y ,--'1,,. 0 whcr, the outage time decreased
significantly.

(2) it was dlduo-, w ,'s .i ,a e " ' M33 2bD co,'Lrt did trot have a
workint ktnowsdgc ofi, J n 1. ga.o , A W aS c li, up it conjunation with the
FSQ-75 school to t.tal,. r06" i -'. ,'t .it -1 1 'Ialu-.d I. t.he CONUS school wet
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AYBAxS-C1 7 91.f!~bt,
SBU=T: Operational YReo sodL n.IIedA~t~ 103L1A Avation GroI4)1

Period Wiing 31, Oci..0b4-r 197! 9 RtCS CFOF.,6.5 Ow) (u)

not given mufficient i '? iji Lr TFK Ih tvz.Ause or the. wnof cz ,4 .'riW:;','I
lien required to repair the TF1118, tho wea~mnUre limited,

(c) Reoomaendationa

(1) Iaphesis on the "handa; otsIt nthonr of Ii.4cw~lon has py.offo to be, mare offect-
ive than the "th~ory of alrc-,A'li..' metnod zuM 5I thie COffiS school. Retommd thet
QONABC analyxe the rOI for the 45L aud 26D) Wtr; a view tone- Integration of
the "hands on" iwtliod of Iih~a,-',UoT.4

(2) Jtqoomutrnd that. coralior. lhtm-,v-er pe pneJ cksppslo~ to fte iujnr !!r.1r-g
headquarters be effeotc-d to Ire 3S 3.0 6 1 peU'ris6i for oeIAtelaUce.
of avionics oomaunigaLionl eqtzirment aU.- AVAll 611. am a timely bais.

(d) Command Action. Th1.e r cjduar.enan eiotinuhtv, to codlit the FQ-'15 wa
TPN-18 school.

f. Logisticei Nono

go Comun1icationi

(1) Repair and Re.turnn to t* and ReU'v ',o Stock (BU/RRs) Symf .ini

(a) Observationi Thw t~xru hr-rn im o- xg.pa'.r aitd reimu of mission 08.v
tial sensor and avionias UhM- iAi -fMt'ns1y a ;iko syernly affects the mrL
accomplishment of user unsits.

sensor and avionics oomponent6 hay- 11.ien t- u' A ir~ 7-qr re~pair ani not rtturned to I h.;
user within a reasonable time. If it~ a dO d1ay 'rixI? Dopplar AternIas were tP2'Ilfd
in for repair, nine of these avt'.'nitt, we're r":.toI~ th* tseer unit for a 4$% luf'.
In the ese 180 day period# ee~rx rjkv~pi~oi*A woere turned In fox: repa.:
through the RiRU/RR8 program and notm of to-'ct Ik(, wtvce io~turnsd for a loss of I.~%
By projection of loss rate of' mis'Wo. tin,r-i~na) equipment it ean be determined th~
mission ready rate wol~l1 oroi. T) iapproxiam~i~sl y 43 In a suttsbquatit 160 uday period
if the RBLU7RRS in the UttAd Itt. u's' vastly imprevtd. ln addition It has 1 .,'
determined that the support raelIv ?d f'ropi thi D$. ad GOI oupot In c'ountry has b,%#n
adequate. Wor'k oider's ar,- tu&s~.. * w-io irzA'.ifr validitly,

(c:) flicommer4&t±inst1LI It .i uie.it to'rii aagomo~ro pr.ooeures iu ONTJS
bo intensified with a view t-owa.~I-d ;~d o~~-.a1 at' m1iion ftsaointial. avionir'-f
and censor components.

(d) Command Actiono ttt: havi b-.:t,c, fo-:watd~ to Iib4 Avation Brigad~e and
34th Cr~noral Support Gr.oup IdtirtilyXig t~hj.i p.oile. Thim hvsdqwrkp,.-l coi. ialy
works closely with the Aluppart. uit& l., it.6r4-t'yIUp to find a workalT soltin to
this very significant proble.m,

3
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CONFIDENTIAL

AVBAXS 17 November 1971
MUBJECT Qperational Report - Lessons Learned (Headquarters 165th Aviation Group)

PAriod Ending 31 October 1971# W S CO0R-65 (R3) (U)

(2) Processor Block Assembliess

(a) Observations This unit experienced a shortage of processor block assemblies
(FSN 5 841--900-9022) due to overheating. hailure of the heater control transistors
t and Q2 -Mused the overheat condition.

(b) Dmluations Test flights establishsd that processor blocks without heaters
produced imagery comparable to that from blocks with operational heaters. Processor
roller blockages due to flight delays were substantially reduced, and roller life
was extended due to less frequent immerslon in nitric acid 8olutionorequired to
clear blo8kages. Cockpit ambient temperatures were from 208C to 30 C, with an aver-
age of 24 C, Temperature within the RO-4 66 was substantially above cockpit tempera-
ture.

(c) Heater assemblies should be redesigned to provide climate stabilisation.

The result would be longer equipment life and leps maintonance down tine due to heater
failures.

(d) Command Actions This unit has disconnected the heater assemblies.

(3) Infrared Imageryi Unsatisfactory results with Anscopan film.

(a) Observations The Anscopan film, aerial type 2913, FSN 6750-825-0270? does
not produce satisfactory imagery when used in the sensor system of the OV-1 aircraft.

(b) Evaluationo Tests were run comparing the Anscopan film and the Kodak file.
The Anscopan film has very poor resolution and is almost impossible to interpret.
The processing of a small strip of unexposed film showed the Kodak film to be clear
and the Ansoopan film to have de-k areas across the film. The film test took place
in September 1971 with film carrying June 1971 expiration. The Anscopan apyears to
be thicker as the emulsion rolls onto the drive mechanism of the casettes whereas
Kodak film causes no such problem.

(c) Recommendations Until such time as the Auscopan film can be improved to
acceptable standards, it should not be used in Vietnam.

(d) Command Actions An urgent EIR ham been submitted to the appropriate agency*
and at present ooly Kodak film is being used,

(4) Increased Photo Capabilityi

(a) Observations, The NA-76 camera has proven to be a higt'- dependable an
effective item of equipment.

(b) tvaluations The OV-IA model nerves the dual role as visual/photo mission
and training aircraft, The KA-30 camera syete used exclusively in the OV-1 and
O-IC models are old and unreliable. This frequently results tn multiple sorties

COFWIDENTIAL



q CONmiENUiAL

AYEAXB17 iftuaber 19rt
SUBJMTs Operational Report - Lessonfs L91*UI~i(Mt..~ "A-T&S'a"iW Group)Pc 'Aug 3i October 1971, WOa C 65 (RJ) ?U)

launched tc conplete 4 single nission. Mw XA-76 Camera previously deaipad ex
clusively fq.r the OVI "Super 0" is a neer ax orn reliable"oamera.

(c) Recounendations That an eleotrioa cable shouM be oonatuoted that allows
the utilization of the KA-76 calera &;stea In the 01-iA. Uairg the.madifted *able
and aodified KA-30 caura aount the OY-A has vtical *d oblqusu ocabllity
with increased miusion reliability and feer faated fl th haim. C

(d) Coumwnd Actions Tho 73d SM has taken this aotion and is opeuting with

greater caase reliability due to the *odifiostien,

h. Materials Helicopter Skid Shoes

(1) Observations Due to the high numbr of touchdown maneuvers assooisted
with helicopter training activities, factory installed skid shoes laht aplxoz1-
%ately 8 flht hours.

(2) Enaluationt ftperimentatiou with £ locally fabrlcated skid shoe con-
structed of .090 inch cold rolled steal *mleadod skid shoe life to 65 fUght hourd.

(3) Recommendations That heavy duty skid ahoes of this general type be I tro-
duced in the supply system.

(4) Command Actions 'This unit continues to have skid choes roinforood with
cold rolled steel at the DS level.

i. Others None

jLOOLL tt BALIIR JR.
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AWACC (17 2,10v 71) lot r4ZQ1t A7
SV.5J!CTI OperLiimal !epvt -Lvis~ns Lernec Ptir bt 165th

Aviation Grouap (Ccabat)q Period Thit '21 ot 71 (vmSt csmj,4f

AU Reduai-ters, let Avi~tion fleada, ATM) !an Praclorts" 9&1.41
MO CO~wdjUi Gentralt tUnited 3tate ArT 'Yietrinms kprjj! AVPY'4"

AF41 aU Vracieco 9137$

This Hecdquaters bas revie-wed tte %Mpratiinal PEtport - ?.etsons Uane "nthe. per."od andine ?l Ocetoler and C Oncuirse
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AVIJDO-DO (17 Nov 71) 2nd Tnd JAN 1 3 1972
SU&BMCT: Operational Report - Lessons Learned (1eadquarters, 165th Aviation

Group) Period Ending; 31 October 1971, RCS CSFQR-65 (R3) (U)

Headquarters, United States ArrW Vietnam, APO San Francisco 96375

TO: Conander in Chief, United States Army Pacific. ATTN: GPOP-FD,
APO 96558

This Headquarters has reviewed the Operational leport-Lessons Learned
for the period ending 31 October 1971 from Headquarters, 165th Combat
Aviation Group and concurs with commentb of indorsing headquarters.

FO0R THE COMMAlDER:

* HONSOWE
CPT. AGC.
Asslstont Adjutant General

7



GPOP-FD (17 Nov 71)1 3d ind (U) Z zt
SUBJECT:. Operational Report-Lessora Learned, HQ 165th

Aviation Group, Perio~d Ending 31 October 1971,
RCS CSFOR-65 (R3) (U)

HQ, US Army, Pacific, APO San Francisco 96558 9FED 191E

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsedu.

FOR THE COMMANDER IN CHIEF:

Wt, AGC
Asat AG

8~
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ii~ji~ DOFIDETIAL12 "ov~ber 1971
MWMT I O"Vstow1 fl..-oit.Levao.ig LeprijeeC, 12th Ooi~*t Aviaution c4?roup

to'. *.oc1i. ';'IdJ 31 0oto',r i^ ., I 8 3M rj (1'.)

a. WC Lcrc~. Co-o r a Ob'.,e:1 uns Daluatian5 ari Rocoa-Cen-

(i) jS~,'ir: '~ii~c an uits re1pnse In their Performaince and
rission fXeCC-tjor 5y whU -ig @LIrler '71' 3i3!:Go oa a recurrint base

(2) 3MLUAMIO2: Lespons Lerecontinuity fiii,, unit SOP's arc not
'iainC proaerlv ev~---end, With the cons'.ant Luioulence in Vevanvei reaulting
±ro' V,_-' 12 mou~th Pr'~ t,-ur# costly locqe., in men -r~d eqitr'emnt are 01rectly
-lIated to relernine Vie wnue -,aioms over Fne ovr agoir,.

%,,) !M_07V'ITr0: 14at a vr~e be develo-(1 which Umerized Lessons
Learned, to be isLvued to ;:fl un~tts,

(4) CQ VD AC1-CN: Th.'s ncadquartere is in-"LtJ.zt3 actior% to rEovi'ee
subordinate unito vith zhe ew~erience factor necegsarl, I'o co±',tinuwly improve
m~ission exemitimon

(1) Operationse P!o- fo~r, locoAions.

(a) 03,MWAS'Io1T: Tact~ical iear1qce'x'ters that have operated from a flied

DJ12086 CONFIDENTIAL W£ t TM WA U SI;
712082 Mg S AnN 12 "AM
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CONFIDENTIAL
SU'EM: Operational lleport.Lessorne Learned, 12th Combat Aviation Group

for :Perioio 'Wvinr' 31 October 19719t RCS CSM~ (103)

installation are not ivrem,-.'ed to oper.-te from a forward location*.

(b) -WALTIATIONl: La~rge scale onerp'tions in roeioL - r £ occur infreqUei~1y
in 1i3. A.9 a renollt, bat :Palion an1 -,iehnr headqtrirte5 a hae~v become' accursxne to
OTCatiNdY fr0nP V 47ye installation and are unc'ilc to :eapi(ly cxt'rblinh a
fonrard tacticail operalt-,ons ceater.

(ot c) IMO.qDA71I r: lla;rc edurpsevabi',rrcdte o oe

toestallisti : n oncrations celiter.

(d) CO1,.Al,:D ACi-I1i': -his he,--, ' artrre is rpaript an XW for an~ailishing4
* *1 orwvn onert-tions cnrv-cr, tn.o and eruipncrit n, cenrar to oper.-te thd

itE+cr it111 be identifiad., 3iui 'iuent not nonrally in une at tile fi-.,ed location
wil. bc consoliclat&ee Pri' storeC.. Oqvipment irn noninl iise -ill b.- identified
O nd tzfe~ o-, -,-anid collection P*0 mroveiont.

(2) '3aity of o;adPL/IRcat Pointo.

(a) OL1SY4TTOU: Thorvzri FO./i',caxu points are eubjcct to thef /pilfcrnge
.. iiaaviption ur ts crrinn, rto-;',:c BecvrIty.

(b) EVILAT-1 .'vistion onits do no'L- hay, ti _ c&N)ilJ 'v 'Zo provide sccurity
filr i'O./i .'x ni )oints at forward 1.oc'atione., As v renult, the aprii~t.on, equip.
zient and Ifu'. is n~ot secv'.red after "he oPerat*or ',crt Lhe ;:.ea,

(a) i~:m.'To:That Al Y be encouraged to o~erete and! prov14e rccurity
at for:arO. FOL/lloanz points. N~ot o~ily iould 11- 3is rolievc the overbuWdened US
avi~itior! units, it -;a-'Lr also -ive the LIVI! vnluable czper!ence in oper~ting
and nionaring the points.

(d) COOMD A01MtO: 7his heid6qiurters hns requested ca,! recive ARV1T
assistance in securint6 l£ov:nr,. :,OL, eaz points. Uco', tWhis hc,%dqx-terr has
'jubmittcd rewuesto3 ti.rotiO l?.AC encoura in7' ARVW to tviimmh responsibility for
o--era tine and mafirltainiaL toztra%-e' ,OL/1karm -,)oint-, in ?R3.

d. 2K~nizot:1on: lione

e. Trainint: "one

(1) Flight Sfe~v equiument.

(a) Off~VATION~ Thaxc iv a mhortage of flit stafet7y equi~wato

(b) EVALUUA~I' Vie pi~r-z c~uje or the shortace of fi.,,ht oafcty
equipment in the JnvdvlaviJ-'ore Officers aM. Warnnt Offilor are not
bine~in 16heir ccc*lato irque of fli,-t safety ecquirtent to WV an authorised

by ARl 700-92, It in upectO 'Clet PAvetors are riot blig rxes avare of tis
2
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CONFIDENTIAL
Afl#LS..O12 rovember 1971

=MrsJO~ Ovxsticn- l rZeO-7rt.7Te9sons LEuwe& 12th Carrbat Lyip'tion (xuap
for Poriodt Jincl 31 October 1SOM1, WS CW1z (Ii3)

rogulrtion by thci= -.,'-nt commme- lirior to 4epctrm for it*, It ic also
roeuible thot so-.- j..rnivi6rtwln i:.- attempting to take avnrp df the U'3 AnW
by purpoely laving o~ic issc at homew &W reociviw. n iscon!' i9#Sve in ltYY.
Additionp~lly, WL nipply w'l-no Paxo not rwIntainirrip *vmts *ccuW.nnility
of thesue items* ~liny ini.1iviclre notc on fl.h1, nbatua are allowe to retcrin
theme ites i'hien they are not zequirce ar r~uthw,'lzedi

(c) RECOM9ENWtTION: -Ihst all oviators be -xvquired to linve e full issue
of fli:'ht equi~ment on hane >I~or to '1ev,.ting their lant nanait ihtty s.timu
fof RVT ane that they br infoied iat their are rec'uirad to tz-.hc this - Vx -hem
to 11V!. Avistorr, arxivin- in ur - 14-hott their is-r Ior inrom.;! dorx~ntricn)
woulc. in a sai;tc?.nt ol chtvr-cs for a necond isrue. Unit ce'. rnJerc should
also confiscatte 01 fi 1g'it equiptiont in tho wocriori of' ~Wuho c~ed ernorw
&PA mc.ke the squipncnt avail:-ble to ruthiorized pe;-Bor nl

(6) 0OI2Mt-) ACTIC-1 ihs hea~quw'rt.irs co~tiotsd a survvy or incoming
rsonnel to deteiinc 2,eco. ftht t--n~aes amonj smi arrivals, Iflatz'ctione

Uiave been ism 1od to subor~iriatt. unitz to insure that only wuioz-yeizee -,"a'onnel
possese flig)It safe"t'y eqi-czrto

(2) Unit Stand duwn ftiorty.

(a) Oi 1 7~sSmce sappe't tunits are atPand~r,, dom 'rior to the
zpported unit.

(b) IMVALUATIt' 1Y-nnpoctin:-, squi'~nsnt an?- uupplics b vehicle in -:,ei"
complic,,ted. er0 ilovcl dotm ' causc 41nrnsportction sw),nort uni-to ar e t:nrtiPs dcsrne

(o) PtCirwIwVIOws '-'hot the stane. do-,:n or% supoortin- tunits be oarsfuy
coordinmteO with the silair dow of svpj~otcd units.

(d) CO11 IMh AIO1: Thia; hadqwrtomrs c' eord3.nsted with reiwini*~ trazu-
jartz'tion unitR to a-t1tempt to obtain the required leveli of Mipport0

8. Oouwtioetiodis:

(1) Observation: T~uinf the reccnt 12%Y 1:-an operabion, Wificulty was
experienced in provit'ire adequatte coi-viunicatios: foz tke fo,wvai4 element,

(2) EVAIM-1017l: The ourrerpt M03~O does not 1--ovide sufficient con rnicationo
oquiitpent to establish a fort~aTtO opefetiorns csotr lin #APilo V) the norrnl
aaviuicationm i-elvirepent This had'lurtnr= rrov3.dca covn urlicationo for Grmap
headartcrst tro AAR's @en? a ph~'slost seouxity dcfenset net.

(3) VAO9UI3Igff That omvnicrtions equipwnt be stoo&lhd for
tcawrmy loan to mat inoreasod, temporyi downM,

(4) OC0WM MUM .C 1 %ia'~. heaidqurarz met the ~Wesent situation byI
banA-awoiiting the squipnsat from other US mitse. Thin ii, a teapozury molution

3
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CONFIDENTIAL
SUDMW.t Neratiowal lieport-,enncns Teawd, 12th Combat A'ietion Crup

for .rc:I' .ndim, 31 October 1971, -,-GS 0.M", (13)

that will becce less effective as more US udata tand p .

i, TWI , L gone

Colone'l. VA

CONFiaDEIAng

CONFIDENTIAL



! AV'AG (12 Nov 71) Is md 1,tC Ind
MUB.TJ I OYmtional eporf t - Iemos ILorned, 12th C mbt Aviation Gout

F'or Period Ending 31 October 1971, ECS CS?-65 (R3) (U)

DA Headquarters, lot Aviation Brigade, APO Ban Franaluco 96384

TOt Comndin General, United States Anry Vietnam, AM's AVHDO-DO,
APO San Francisco 96375

This H1eaduartors ht revieve4 the Operational Report - Luaons Ioarred
for the puriod ending 31 October 1971 and cmaurs.

ILT, AGO
Auat Adjutant oenral

5
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AVIIDO-DO (12 Noy 71) Pnd Ind JA 13 jq"?

SUBIM'T: Operational Report - Lessons Learned, :2th Combat Aviation Grmp
For Period Ending 31 October 1971, RCS CBOR-65 (R3)

headquarters, United States Army Vietnam, APO San Francisco 96375

TO: Cceoander in (hief, United States Amry Pacific, ATTN: GPOP-FI, 4AP 96558

This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 31 October 1971 from Headquarters, 12th Combat
Aviation Group and concurs with cosuentp of indorsing hadquartac.

FOR THF CO4NANDER:

• .HONSOWET /

COT. AGC.
Assistct Adi-tint General

6



GFOP-FD (12 Nov 71) 3d Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ 12th

Combat Aviation Croup, Period EndinS 31 October
19715 iCS CSFOI-65 (R3) (U)

HQ, US Army, Pacific, APO San Francisco 96550 S FEB 1912

TO: HQDA (DAFD-ZA) VASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

&f L I A
V. L. 3*1
1L, A00
Aset A*

_4
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% sraionQl 3tgpot -* Icoes if Sa ove, let Aviatica
~viede ?etodCn~ng 1 tor 1971* M4M-3 (13) (9)

1.(C) Section %t, Logamn Ueue4: w's am~uationo 9761viationo and

(l) personnel statms

(a) Cbeetional flMN o no P sotml aftwath Pcoblem.

(b) Lvaluationt the lot Aviation £vigade lersoael statuo has
toproved Stoodily thmo"uqt the Period. the etreqtb be$ Inerimeed frog a low
of M 00 thovited avistawe to 231 of nthboelsed. A the ead of the repowtics
ovewll eap"164OOG level to lm In the aviation unite It"Mtc? Pilao toi
the hAR-1 ad LM hoeicoptat are the peateot need, Thesto ve"iv ate have

Cc)3aoc=edaeional IWome,

(d) Co~~mW Actiomi C~one,

(a) cavaticas I The lot Aviation 211gode cetofLccd a am3 Pobe
lcM 6=, in the Paledc.

(b) Dealcaeiont Tho cajoetty of the Identified dmu Atacraow =0~
yor-4or powovnl to the lower give pay gredee. abilitation p~M =e.
eaticatically eondtcted by-M~e CW624d. 100 Parocnt ticalvals acteotiut
p~cat=~ =*~ bc;n i tho units cc=ecic3 to Cctc:5q2. o Crioda' ae
of d=3 oU.'oe= identified thneC5 uwic~1yals coo 4.8 pc==ct c3 c;,ocai to.'
0-o t~ Uot MIMOf 5.3 pWccnto 1dicctiC3 hfttm c=310o C= lviction pcwron

U0~h1 3 C= Um 1-

ON I



M eCONFIDENTIAL 14 lftv 11

SM Operational Report - Leeon Lazned for Saq tea, let Aviation
atigade*, Period adifi s1 oatober 1971, inS COM-63 (33) (U)

(a) Raeoeendatione: continuua e0phh8 On frbrebilitatift OW Ln-
Creased rates of eliotnation hrom the sevice for those Ubo fail the Prpwome.

(d) CondwActiong Continued sapport of the approved PVMTWS.

(a) Observation: th~e wotae of the lot Aviation Brigade contnues
to be high,

(b) twvation: The lot Aviation Brigade continued to be tested for
combat missions dtrio$ the period, The Brigade accomVlished nuuas combat
actions resulting io ene"r Casualties. This factor enhanced the moral, of the

4 aviation units amd contributed to a highly favorable rate for all morale indi.-
cators, In most cateprieffi the A'igodsc mrale and tvlfare ,Indicuoot5.V"
toga favorablastbahbthe'U ava e.- The trigade's amftae cote Per thoutand
personnel of cri.me of violence and crifts against Property was 1.0 as opoead
to 9I 's 1.45; the frizede's avera~e rate of Emov vehcle accidents Per mil-Py lion mils was S'S compared to Ulm' 3 .3; the Brigade eupeifead an averae
rote per thousand of .7 deserters against UIAW' a 0*5 pVacant. ThO ztove
stated Indicators ohmw a slightly cafavorebte trend over those for the last
reparrins Pariode The unfavorable Increaaeo at@ attributed to the increse of

liuetime available due to the decrease io cambat rainomts

(a) aeoemaedationa: continued .whasis on intunal "Iots An
related ectivities.

(d) Cone Lotion: Continued staudow 62 units ihobe combat mis-
sion ha diclntiad,

b. 4-3 Operations: ftne.I c, Tesainn: con*.
d. Intelligencet rionao

e Logistims

(1) 7light cafety COWtht &-A an uip~cto

(a) 00OUvoi: tot Avictica ZwiSCde Cnits W42e not Mocivlcci
timoly cupport of rc~ltcd fliebt 0zfety elothft3 it=m.

Mb cvakctiona.

(1) t=3~ 01C6 Depot is tho only location Uithin iMi vhcro flisht
safety clothiC3 tosatoetwed Lvistion units ea locced fom the V~olta to the
end Vcre too far gcovod bon the cuply Somac to adeq-ctely coordinots reqvive-
Cents with the Dc;G,

(;) co tto from dato of raonc to receipt of tho it=~ ovar.
t:36 bCcn CA day@. This nccodctotcd a Stootioso of itcms St a point U:Ilc.h
would allm~ tepid rconcmo to calt I ncdo.

2 :;IJIL



CONflBIkrIAL

(a) bean tlims A rtqact *a mae that the lot AMttion
adae 0 I~m a wdWan acowt xalftit to aot as V*

mW~ Is=t msotionas cafetabUiAa at SafoM AW At*2d a 1Iuut fl
fthl *en Pd =its too?~3 aes to fltaJlOWT as It use lcatod

an a najor aifedand mhtw @took for w sbGM islow A gsgifteant
IMPO1ii~s I*4etIoa of av*allabale assets wee also ralsed ad GMttw

trawtla eanftiw Mt safety iOna re wqired to be processed

mt,(2) D postica of USWmr t Prpryby lnat1,atig/rWedeoying

that 1=oct1ag/sdspVom =ilts ~1w toperly attisp M haqtwo andiot
Govalm17 dispos-V ofo wfl. Stmm

V(b) :faluatloas A spot check of nvrduitis after etmAidow
detzv1 tht wts as otsnangthat all cqdympant and owpliee Ve

(o) flacmatcimt Tat swito un~its be &ad1 of the
policy to pl'e217 Ripalloofl umt omes ub&qwmnt to mit stan.va It vas
also mam ol that ataff visits be conhotdd to cash otoddai n it to

ouwaW G~etoutprapmVt Is rvtumsd to aqpply ohw~mls apon final oloce-

(d) Comiu Aotlms A om letter Vas diepahd to each
Czoca a 14 Cotobcw 1971 statlit the policlea ooba.eIinS pr~qptt accmuta-
bult?.I a c1tlocap a wroscntativo hm~ tbo 0-4 Ost f ista Caoh lI=*-
thudogwor.ncy~z mit to en~e na adcqnateOo~0p" hos been oocmtod andl
&Ul W x~m pco~etq bas b=o diapecod of JAW establieWo tbum-in

4 (a) ceatos ftmm1 units tithin tSo lot Aviation Brigade
=--.o c,-:e~n3J~l ero c~= (vn O'os, Wl'es, end1 ItT's) as Proporty

(b) t tcsA wovicu of fLporto of Cwvcype Q.o a1y Loas
fl~cto c2 ~ ~~2~occitk t~1fa relc that jwa18w VidO
o~ioca bo~co f ~ f c~7 t s~z3/c wl.rme voro niot i~in-
to~~~~Zit x~~t7rc~o ~ift~tel2'.A rowlcW of tho pr4==nl

~~~~~~~~~0 'co o t t WQ o OMOffOr In tho 8V&A0 of

3
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units ~ g~ ca ~ c 20n 31 ptobe 1971 6041W tMAp iAo C oi 0

Qfricva's the lettetr Mauft et *AMe pqtIUs tMit rp~ty Suuk
Officers of cars size w~iits WiAiI Unt a ~roe~$fttOf

(7610)cm aft a ,r the Brad$ ^.,A Cetabia Tbb 4001tw t Of Off ioek
basd uon prinzotratW witb the US Arq SuppI4 *Afsta Will VvSUY

(4) R-1fuel ftitoca tud.

(a 0bSOMMMIoa Ingatica Of 4 U&4 acoi.zit In which snl

(b) Evaluations WitheUt th^- O'wi~Oh CuXd ibstaL~cd it 18Sa
to ImAdvertantJly switch the hel ofiro partl~ularly whMefsld WS*7Iflio
off Unfdil5sA

(c) IRcarmndaticnl That irm~i1ats action b* takr4 to Inatal
fuel switch guards m WU1 WI-I timrbf.

(d) GCoz sActiari: The Cacm=%in Genarl direatGO thAt, I*-
ginning 0600 hours 10 juty ims all WI-i aircaraft na vt qipped with a 6ac
switch guard ware ground~ed until such tim o a gpatd was Inut~led.

/(5) UH-10 AR-1 Hydraulics FaiUnres.I
(a) Obaorvatiina Analysis of proeur~tionar lLand~ai b7 WI-i

Wn Mi-i afroratt revealed that a predominant number tr ocjeod by ".or=-

~(b lie~ failures 34% of tho UP-i Wn W~ of itho A11-1 prcea-

tiinerjcs In tho Uirot aft months of 0! 'a %tro ar.ucod by hWr=Uio failurea
with tho m=Jority otuccd by chatd lixos. Thid Vu. iii5atift of poor W~in-.I
tonanco procoduros &ad lack of compobcnsiva pr.flight ImNoptione by Wgiht

(a) Rzao rWations Tbzt o*andcraq Mntienrcco kiz~orvlcors end

Teahnical Ine;:otora =mur that cab2oo porcamnol ctrity More to po-
yor(4 C~nta c mno d t ht~at nkl crth orf thrmtn md apo t

aw=r of tho totrcaalic problem~ wdi tto rc~cc,d colutica.

f. Organictiens oo

s. Inf@~tica Offioa 0lo0o6

4r



AV=IAa

$,A mwtum. !mi A hd is totw or tiusv (20) ompin=

$a ~ 0~ t* 1w att~ t* an ea er3;CM

(b) Pmo1vt~ont VJMS thMw ias &Uat a 0002- tft- o
ohapl1w gA a =st owam In saw adw lwpew tto
no uutt ia* WihUtO thO Smsts of a &gndWO S~i w

W-p*dndt wi1tt obayll ud c1aM o hAW.

(a t2dtlcn. 2hat Atgod Olftlf bo aope to the
o9g~ no that owa o~oft a=~ W~ wo adomttoV~ povtNd

(d) fmwAot1ms MM~ Stant Cbsplai is atmt el Chaplain

(a) Mmmtc-Qys o~Mt*al two m-=z to pczto Wh Char.
fir11& ' v at tholp =A± lvowl ea to c~t t~a of tlt =Wu

ad oa4io1.lo Fa Um~ In hm a VW3IV 7Al~btmct Ceatcr =~ C:1-
odw~ t7 ~ Ad= at ft3 z.~ 1 Da i, Pcc1 vCWO cmlt - 17 K;-

dd=,Cp flv4 da I~vtlo Ot= *~~ Q92b Vik- ur= to

Is pmiC%:A to "z- W~r~ C ;10~ "' Cof 1
ftetnt omf. A =.o&dc *!zbtmd O=-2c= bdtatc In

of fe C~~A~ a~. tc2tko =c

=o U . Vo iv r"% I et±VO *7rcAe:

(a) V= C::slp C~u= t~ro to o occt u
cv ~~ of e~dco t3 tlto Q-n1 mdni c2 Ca t I



stw3JaC? kpfton ~tw 1r.= krmtt tc ~~t ot ha

cokkftalio Cana.tzn~

1 tbuom 2 o c a(w y

2 - Diret AOWRDA (with lot 1dr)
2 CIMA-APT WF-

If

IC



SUBJECT: Operational Report - Lessons Learned for Headquarters, lot Aviation
Brigade, Period Ending 31 October 1971, RCS CSMOR-65 (3) (U)

HAedquarterst United Stateo Army Vietn=m, APO San Francisco 96375
TO: NComnmeder in Chief, United States Army Pacific, AwnTN: GPOP-FD,

Apo 96558

HIQ, DA (DAFD), Washington, D. C. 20310
This Headquarters has reviewed the Operational Report-Lessons Lea'ned
for the period ending 31 October 1971 from Headquarters, ist AviationBrigade and concurs. g J

FO0R THE COMMNER:

CP.HONSOWEL~,CPT. AGC.
Assistant ilutant General

Iii
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GPOP-TD (14 Nov 71) 2d Ind (U)
SUBJECT: Operational Report-Lessono Learned, HQ lot

Aviation Brigade, Period Ending 31 October 1971,
RCS CSFOR-65 (R3) (U)

HQ, US Army, Pacific, APO San Francisco 96558 1 FES IM

TO: HQDA (DAFD-ZA) HASH DC 20310

This headquarters concurs in eubject report as indorsed.

FOR THE COMMANDER IN CHIEF:

':,L;, //,jd, js

H. L. MAN
A1,? AGO
Asst AG



Dam *off DATAt 14B aenv,

1~~~# ate 160ke&tvv CUMIM11"V ICAI"

operational Report - Lessons Learned for fbdutelot Avn Sdep
165Lch Avn Gp, i2th Combat Avn Opp for period mWng 31 October 1971-0)

CO Ist Avfi Bde, Cos 165th Avn Opp 12th Cbt Avfl Op

031V VIM gw sa Wev"i no. eop w "S.soMr
24 February 1972 ____________________4
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