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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
) WASHINGTUN, D.C. 20310

V IN REPLY REFER TO

AD 520776

DAAG-PAP-A (M) (23 Apr 72) DAFD-OTT 712099 10 May 1972

SUBJECT. Operational Report - Lessons Learned, Headquarters,

Police Group, Period Ending 31 October 1971 (U)

16th Military

SEE DISTRIBUTION

l. The attached report is forwarded for review and evaluation 1in
accurdance with para é4b, AR $525-15.

2. The information contained in this report 1s provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material.

3. Information of actions i1nitiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATT\h: DAFD OTT, within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

/

1 Incl VERNE %WERS

as Majer General, USA : 8
The Adjutant General

DISTRIBUTION: AR
Commanding Generals 67» Yy, .
&Y A .
US Continental Army Command &%M [0 AW .

US Army Combat Developments Command

US Army Materiel Command
Commandant

US Army Military Police School

Copies furnished:

Office, Chief of Staff, US Army (DWSA)

Deputy Chiefs of Staff

Chief of Research and Development

Assistant Chiefs of Staff
Chief of Engineers
The Provost Marshal General
Commanders in Chief

US Army, Europe

US Readiness Command
(Distribution cont'd)
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Commanding General
US Army, Alaska
Commander, US Army Forces Southern Commaand
Commandant of the Marine Corps
Defense Documentation Center
Commanding Officers
US Army Land Warfare Laboratory
US Army Logistics Doctrine, Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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DETARTYNT OF THS ANY
HEAQUARTERS , 16T MILITARY RILICE GROUP
APO San Francisco 96349

CONFIDENTIAL

AVBGF-B 3 Becenber 1971

SUBJECT : "Chafge 1, Operational Reporv--uessous [ewrned, Headquarters,
18th Military Police Group, Pariod Ending 31 Octover 1971, RCS
CSFOR-65 (R3) (U).-

SBB DISTRIBUTION

1. (U) Reference 4R 525-15,

2. (U) IAW paragraph 8¢ (2), referenced regulation, the following are
ad’ed.

a. Reference para 2a, page ili. Add subparagraph 2a (L), Command Action:
Personiiel have been shifted within the Group to insure an equal balance within
each battalion. Letters have been forwarded to HQ, 18th MP Bde, referencing
the prablem and requesting assistance.

b, Reference para 2c (1), page 15. Add subparagraph 2c (1) (d), Zommand
Action: Information concerning the aforementioned problems was forwarded tc
HQ, 18th MP Bde, as material for ciscussion by the Combjnec Police Council.

c. Reference para 2c (2), page 16. Add subparagraph 2c (2) (d), Cormand
Action: N/A.

G. Reference vara 2d; page 18. Ahdd subparagraph 2d (L), Comuand Action:
/A

e. Reference vara 2g, page 18. Add subparasraph 2g (L), Comnand iction:
- N/A.

.
. / .
LG e %({4 4/,/ .
NVIDO(J apersa” ¢
17C, M2C
Commanding

CONFIDENTIAL
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DOWNGRADED AT 3 YEAR INTERVALS;
DAFD-OTT DECLASSIFED AFTER 12 YEARS.
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AVBCF-B
SU3JZCT:

CONFIDENTIAL

DEPARTMENT QOF THE ARMY

E2AOHQUARTERS, 16TH MILITARY POLICE GROUP

APO San Francisco 963L9

1 November 1972

Operational Report--Lessons Learnsd, Headquarters, 16th Military
Folice Group, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

StE DILT.I3UTICN

1. (¢)

a.

Mission:

Operations: Significant Actions

Feadquarters, 16th Military Police @roup, provides

command, staff planning, and control of three military police battslions

within Nilit

ary Reglons 1 and 2 in the Repuplic of Vietnam and operational

control of the USARV Confinement Facility (USARVIS), Da Nang, Republic of

Vietnam,
24
c.
(1)
(8)
(b)
(c)
(d)
(e)
(£)
()
(h)

Organization: See inclosure 1.
Persomnel, Horale, and Disciplina.
Awarcs and Decorations

Isgion of Merit

Silver Star

Soldiers Medal

fronze Star with ¥¥"

Bronze Star (Service)

Adr Medal

ARCOM with wyn

ARCQM (Service)

CONFIDENTIAL
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CONFIDENTIAL
AVBQGF-3 1 Yovembor 1971
SUBJBCT: Opcrational Report~~Lessons Learnec, Beadquarters, 16th Military
Folice Group, Feriod Ending 31 October 1971, RCS CSPOR-65 (R3) (V)
{1} Purple Heart 11
(3) Good Conduct Medal 138~
() 18th MP Bge Certificate of Achievemont 200
(2) Koy Personnel Assignments and Departures
(2) Assignments
Name Grade Job Title Date Asgnd Gp
Stephen I, Trescot LT Op Adjutant Jul 71
Peter J, Ermer CPT Gp Adj/Dct Cmder Jul 71
John B. Reisg T Gp Asst S-3 Off Jul 71
Rchard Palmedo SFC 3 S-4 NCO Avg T1
Robert J. DiFelice ar Op Traffic Gontrol Off hug 71
Dwight L..Gentry CPT Op S-h 0ff Sen 71
James C. Cashman ITC  Gp X0 Sep 71
John 4. S, Bokor MAJ Op X0 Oct N1 —
Milton W, 3owman Cali Gp O et 71
(b) Departures
Name drade Job Title Date Deptd Gp
Carl 0i Swenson ¢ Gp X0 Jun 71 |
Gary 1. Xrafft CPT Gp Asst S-3 0ff Jul 7
Stephen W, Trescot. 1LT Op Adjutent Jul 71
Thomas F. Stcnehjem  §¥Q Gp S~L NCO hug 71
Johnny R. Dusenberry Op Ad}/Dot Cmder fug 1
Dennis X, Morris gy ap S-L oft Aug 71
William B. Flanigan  CPT Gp Tratfic Control Gff Aug 71
Robert S. Payme S Gp cSM Sep 71
James C. Cashman 1e Gp X0 Sep 71
Williem C. 3aucr S?C  Gp Pers NCO ot 7L
(3) Casualtiocs
(a) RBattle Losses OFF WO EM  TOTAL
1 Killed o o 1 1 ,
2 Wounded 5] 0 10 10
2
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AVBGF-B

SUBJECT:

CONFIDENTIAL

-1 :EO'Vémi el 19;1

Opcrational Report--Lessons Icarncd, Hesdquarters, 1&ti wilic =

Policc GQroup, Period Ending 31 Cctobor 1971, X35 okt - s

(b) son-battle lossas

1 Killed

2 TIajured

(4) Reenlistments
(a) 1st Torm RA
(b) RL Carcer

(c) 4US

(a8) Other

(e) Total
(5) R&R
IZonth
ey
June
July
Ixugus‘b
Scptember
October
(6) Strengths
(a) US
L As of 1 May 1971
AUTH
OFF Wo 2| TOLAL
87 6 19718 2071

2 hs of 31 October 1971

OrT HO Zis TOLLL

0 0 2 2
0 0 17 i
ELIGIBIL AW TR (T
181 i
5
300
(1
b
1”( 1 H li
F1%
O v
VAR
o 7
G4
{ ,:“.z
‘/’)'%l
is
oF? )
16 Zg NINE'A
3
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CONFIDENTIAL

.’iV:BG'E_‘-B * 1 Movember 1971
SURJECT: Opcrational Report--Lessons Learned, Headquarters, 16th Hilitery
Police Group, Period Znding 31 Cctober 1971, RCS CSFOR-85 (R3) (U)

AUTH ASE
OFF W0 EM  TOTAL OFF WO EM  TOTAL
85 6 209 2187 71 6 21L3 222l

(b) Local National Birect Hire
1 As of 1 May 1971
AUTH ASGY

163 1L5
Luthorization Youcher Number: USARV Voucher #383

2 A3 of 31 October 1971
AUTH . ASCN

157
Authorization Voucher Numbers USARV Voucher #383

(7) Extensions of Ovcrseas Tour
(a) Total Extensions (by Month)
OFF K TOTAL

May o 29 239
June o 7% 75
July 0 36 36
august’ 0 23 23
Septenber 0 28 28
October 0 24 24

(b) Under PL 89-735 (6 Month)
OFF )| TOTAL

Yay 0 6 6
June 0 16 16
July 0 15 15
fugust 0 6 6
Ssptorbar 0 5 5
October 0 6 6

L
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CONFIDENTIAL

LVBGF-B -~ L. vovcmber 1971
SUBJECT: Operational Report--Lessons Lioricd, Headgnartcrs, 16th Military
folice Greup, Period Eading 31 Getober 1971, RCS CSFOR-65 (R3) (i)
(8) Disciplinc, Law and Ordor
(2) General Courts 2

(b) Special Courts 16

(c) Summary Courts 3
(d) Articlc 15s 263
(9) Congrussicnal Inquiries 29

(10} Publicaztioas

(a) LCT

1 Uusombercd--support of Contiawsea. facitiby (LBW), 1G Ja1 (1,

2 T-Tl--fedcployment of Forces--50Ltn MP Bu--15 Jul Ti.

3 Uaawumbr cod=-i? Administrative Rwiv Weo -1h Aug 71.
L 3-71--97th WP Bn--Misaion~-15 Sep 1.

5 9-Tl--Traininz--15 Sep 71.

6 Unnumbercd--sombined Police Patrolu--15 Sep 1,

(v) Resulations
1 16th NP Gp Reg 550-b, ARVH Intery tev Progiam, 9 Jun je.

2 15th MP Gp Reg 20-1, Acting Inspector Geneval Activities nnd
frocedures, 12 Jun 7l.

3 16th M2 0p Rer 600-1, Casualty - ..ting, 1& dun i1,
(¢) Circulors--negative,

(d) Supolements

1 16tn P Gp Guppl 1 to 18tk WP Bde 2eg 58-L, Motor Transport-tion,
30 Jun Tl. 5
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CONFIDENTIAL

AVBGF-B . 1 November 197L
SUBJECT: Opcrational Report--~Lessons Learned, H:acquarters, 16th Militery
Police lroup, Period Eading 31 Octdbor 1971, RGS CSFOR-65 (R3) (U)

6 2 16th MP Gp Suppl 1 to USARV Reg 60L-5, Personnel Sceurity Clecrance,
Jul Tl.

(11) Public Command Information Activities
(a) Five Mews Storics Released

(b) 33 Hometown Wows Relcases

(12) Civic kLctions

(a) "The CGroup Headauerters engnged in no significent civic activitics
during the rcporting pariod.

(b) 0a 27 Oct 71, thc Seng-Vinh-rhouc River, Quang Tri Province,
ovcrflowed its banks causing severe flood conditions. C/504th MP Bn
cngaged in encrgency evacuation proccdurce of indigenous perscnncl
rosiding in thc flooded arca. Flooé victins weve trensported to sn orphanage
on Guang Tri Combat Base. G/50Lth MP Bn suffercd one EM. casualty curing the
operation as a result of sniper firec. '

(13) Historical Programs: The headquarters maintains a historical
file containing picturcs of former commanders, change of comm~né coremonics,
promotion and dedication ceremonies.

de Intcllizence and Counterintclligence. Intellizence sunmorics
continued t¢ be received from 18th MP Ble, XXTIV Corps, SRAG, and USARV.

(1) ©a 19 Jun 71, onc classified document was discovered missing by
the documents custedien, 16th if° Gp. The less occurred between 17-19 June.
On 17 dJunc, the document, clossified SBCRET, was accounted for and, with
other classificd documents, was being preporec for destruction. On 19 Jun 71,
the ducuments to he destroyed were romoved frem the classificd container t.r
destruction. Tt wus thun observed that copy 2 of two copics ef one docuccat
was wissing, Investigation dctermincd that the missing docurent 2ayr Lave bion
destroyed by burning cn 18 June, os a result of carcless handling. Tac
possibility of a compromisc was consicered remete, but net discoontrd. Th.
subjcet of the lost decumemt was "Truce Vielation Reports" and containcd
instructimis for the Tet Truce of 1971.

(2) Intclligence is collected from the follcwing sources:

(a) Intclligence Spet Reports from suberdinate vnits.,

CONFIDENTIAL
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CONFIDENTIAL

h3er-3 7 ' - 1 November 1971 |
SU3JECT: Operational Report--lescons Learncd, Headquertors, 16th Military )

Police Group, Period Ending 31 October 1971, RCS €SFOR-65 (R3) (U)

(b) Intelligunce sumidries from highcr headouarters.

et e

(c) Local il units.
(@) Viectnanesc police agencies. .

(3) 238 Intclligence Sopt Reports (ISR's) were proccssed by this
headquarters during the reporting perioc.

e, Coumnications and COMSEC Activities.

(1) "he rumber of 2TF wcssages passed ovir bthe RIT net continned to
incrcase. At the end cf the rcporhing period (8ep, Oct), this headquarters
received an average of ovcr 1000 RTT messzges per month. This is 2 20%
volunc increase over the last reporting period. The rise in RTT traeffic nay
be larssly attributcc to a steady incresse in the numher of seriocus incideat
reoorts aad crug roleted reports processed by this hoadguorters. There were
SLLG RTT aessages received by this hcadquarters during the reportiig porid.

(2) The 15th P 3o cstablished an adsunmistrative militery policc radio
net within MR 1 at Da Nang, Phu ®ai, ond Huc during July, 1971. The baslc
structure £ the nct provided eny uscr with an FM radio, th. capcoility ~f
coitacting tic ncarcst adlitery p-lice station for acsistonce and/or for
reporbing dru,, transacticns, traific zceidonts, or other inci‘crts of a police
naturc., In October, the net bocame operationzl in Militery Regicn 2, at “am A
Ranh Bay, hoe Trang, Tuy Hoa, Qui Nhon, and Pleiku, thereby giving covnrafic :
over tho cntire group arca of operation. .

(a) The AN/VRC-US redio, with en RC-292 ant.mna, PP=2953/l power suvply,
et the instclletion wnit for the radio sot AM/VAC-lo radio ware uscd. This
equipment Hrovidud en adoquate commmications system in order £, purate the
adninistrative net.

() In order to cstablish thc nct, gach provost marshal .ffice required
one AN/TRC-L6 radio, plus cncillary cquivient over and above the cquipment -
nccessary te operatc on the nornsl uP frequency.

(¢) The requirce cquipnont hed te bo cbtained from oetsice ti Groun's
asscts. Current MIOR's did pot vrovidu for the required powcr supplics to
operate the W/VRC-L6 radios. High radie deacline rates due to repair parts
shortazcs for the AN /VRC-U6, plus normel NP opcrational iequirement for
radics, made it desirable thot additdsncl LE/7RC-ko recizs be sceurcd nricr
to instclling the adnindistrative nct. .

N

() in auxiliary power supply, censisting of onme 1.5 kw generator,

7
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CONFIDENTIAL
LVBGF~B - 1 Novermber 1971

3U3Js0T:  Operational Report--Lessons Learned, Zeadquarters, 16th Military
Police Crowp, Period. Ending 2L @etober 1971, RCS CSFOR-65 (R3) (V)

shouls be positioned at eack PMC operating on the adainistrative net, since
it is considercc unrealistic to require two mobilec units to act as the base
stetion during perieds of comuercial powor failurc.

f. Operations and Plans

(1) OPORDS and OPIANS: No OPORDS or OPL/NS were published during the
reporting period.

_ (2) Review of significan® operatienal activities. During the reporting
period, the battalions of the 16th NP Gp conducted combat support operatioms,
discipline, law and ordgr, anl. security opcrations to include rcad security
for convoy movements throughout iilitary Regicns 1 anc 2. Weather conditions
cid not pese a significant problem to military police operations. During
periods of severe typhoon conditions, MP patrol operations were limited to
on-=call or emergency response only. Howevery weather conditions never pre-~
vented military police from responding when required, Occ:agionally some
iDIOS missions (i.e@. usc of helicopiers for the acrial detection of speeders)

were cancelled or curtailed due to adverse weather, however no significant
celays were noted,

(a) On 7 May 71, military police operations were establishcé at Cha Rang
Valley by tnc 93rc MP Bn.

(b) On 1 Jun 71, sentry dog operations were initiated at ASP 103 in Phu
3Bai.

(¢) On 13 Jun 71, sentry dog cperations at Phan Rang were terminated
with resources transferred to Cam Ranh Bay., On the same cay, the 97th H? Bn
assumed DI&O responsioility for the USARV Heroin Detoxification Center

located at Cam Ranh 3ay. Thirty-two i¥Ps from the 93rd MP Bn were attuched
to the 97th MP Bn for this mission.

(d) Gn 20 Jun 71, joint police checxpoints were established at {hanh
Theom o=

Dusng and Duc iy, located on QL 21 between Ninh Hoa and Ban Me Thuot.

(¢) O 5 Jul 71, military police operations in dircct support of the
173rd Lirborne Brigade were established at LZ Uplift during the brigade's
stancdown operatians,

(£f) On 5 Jul 71, sentry dog operations werc terminated at the Class 500
Yard in De Nang.

8
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CONF!DENTIAL

LVBGF-3 _ " 1 Hovenber 1971
SU%JZCT Operational Repert--Lessons Learned, MeaCquarters, 16th Hilitary
Police Greup, Period Ending 31 Cetober 1971, R3S .CSFR-65 (23) (V)

(g) Oa 3L Juk 71, Port, Vessel, and Inland Waterway Security operations:
were terminated at Qui. Nhon Nerbor and turnzé over to the Vietnamese Yavy. '
fersennel resources were transferred to parent unit for standdown of the
L58th Transportation Compeny (PSR).

(h) During July nifitery pelice were placed intc post exchanges doing
& gross total business of over $100,000 monthiy. In IR 1 this included three
PXs (China Beach, Freedon Hill, XXIV Corss); and in (R 2, €leven (Qui Nhon;
Phu Tai; Cha Rang; Tuy Hea A4F; Camp Hclloway, Pleiku; 62ac Lyg, Pileilua; 22nd
Rcpl Bn, Cam Reih Bay; CRB Main Exchange; iha Trang; Dalat; an Ban Me Thuot).

. (1) On 1 hug 71, sentry doy operations were terminzted at ASP 101, Quang
Tri Ccmbat Base. Respurces werc transferrcd to POL sccurilys Gom, iri and an
ASP 2t Phu Bal Conlbat Sase,

(J) On L Aug 71, military policu op.ratiuisc were terrunaied zt Bao Loc
and L7 Uplift. ’

(k) On 18 Mg T1, military police operetions wer: terminated at LZ English,

(1) On 18 iwg 1, Lk militery policomen from the 93rd (P 3n wore attached
to the 97th MP 8n to support the Heroia Detoxification Cerntir et Jem lanh
Bay.

{m) Ou 20 fug 71, sentry dog operations were initiated ab 43P 107 in
Da Teng.

(n) On 23 Aug 71, seniry dog operatiocns at Guans Tri Combat Base wore
termdiated,

(o) On 27 Aug 71, sentey dog operati.ns were established ot the 4SP on
Cnmu Lai Ccmbat Base.

(p) On 30 :img 71, wilitary policc operations in support of the 173rd
Airborne Brigade werc terninated with resvurcis transferrcd to Jui Nhon.

(g) On & %ep 71, military police operations in suywert of the 101lst
Airborne Division were established in Mai Loc, in conacciion with Op.ration
Lam Son 810, 4 detachment from ¢/50Lth 1P in csteblisled a CP at liei Loe
to cecrdinate and contresl personncl and vehiele nmievencnts in and around the
Mei Loc firs support base.

(r) 0a 7 Sep 71, a combinec pclice station was estavlished at Corp
Torycll, 3an Mc Taw . t. At this timc, all unilateral police patrols and 2pcra=-
tions wcre suspended in licu of coibincd volice activitics.

9
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CONFIDENTIAL

«V3GF-3 ‘* a sepomber 1971
SUSJECT: Overctional Report--Lessons learned, lcadquartors, 16th  3litar:
Solice Group, Zerisd Ending 31 Cctober 1971, RCS CSPOR-G: (23) 77)

-3

(s) On 13 Scp 71, 2 U5 soldicr ridinz in 2 convoy noar Mue si.~t 2
killec a Vietnamese boy sttempting to steal goods from his v.hicle. The
incicent sparked larze scrle Vietnamese stulent demenstretions in -he eity
of Hue. Several assaults by firebombing ond rockthrowing we.e nad.: on US
vehicles, necessitating the rerovting of all US traffic arouid Fue

(t) 0n 18 an? 30 Se» 71, & military pclice task force sormns.:d of
members of the 97th MF Bn conductod intensified search operacziors % the
Mycz Checkpoint, Cam Rsnh Bay. Compesition of the task forc. eles nts
consisted of ilitary police, PM investigators, ¥ungz Guards ncd nw-ijacnc
1038. 8Several conficcations of herein, marijuana, and weapois wer: nadc on
both caves. leveral Vicunamese netinsnals were apprehended a2 timpting to  ain
access withont aguthorization. Over 500 Vietnamese Installat ca Cz-ds we:r:
invalidated for various reasons.

(u) On 25 Sep 71, military police from the 97th WP Bn ere diployel iy
air tc Whiskey Movntain to assist in the apprchonsion of 14 »erscniel, armx2
and barricaded in a bunk:r. All subjects were apprehended b+ milizary pelice
and transported te the Long Binh Steckade. '‘herc werc no inreries.

(v) O 6 0ct 71, sentry dog operations were terminated at Baa Me Thuct
with resourccs transforred to Nha Treang.

(w) ™ 9 Oct T, the 127th Military Zolice Company was assiznel from the
93rd MP ¥r to thc 97th MP Bn. The transfor of the 127th Mr ' : was effectc
to suppor: the US.IRV Hoerodn Detoxificaticn Cuntir at Can Ran 23y,

(x) On 12 413 71, the 97th N2 Bn was rclieved from QPC & to whe 173wk .-
Dt (PM)e Tho €C, 97th WP Bn, sssumed tho ndssion of Arca f vwost Marshild
for Military Rogion 2 (Souvth), wilch consists of tho seven ; ovincis of
Tarlac, Khanh Hoc, Quang Puc, Tuyon Due, Ninh Timan, Lam Dot :, and Rinh Thu::.
The 178> MP Det (PM) cane under OPCOJ of the 97th MP Bn.

(y) On 1 Gct 71, “he combined police atation in Huc wa: clised Hatwicw
190C an<d OT0C hours on & daily basia as a remult of student deon:trati~ns.

(2) On '2 Oct 71, thc 500th P Co assurmed !I° operations from tic 127l
MP Co at Qui Nhon =nd Phu Cat.

(aa) On <5 Oct 71, military police suppert at An Xhe was Jlscomtimuee
ue tu closure of X173 Buffelo. Rosourcss were transforred o @l Mhr

(bb) On 31 Oct 71, joint palice oparatiana at Phu Cat & .rdase we:
te-minasod.

(3) Seriws Incicent Reports
10
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CONFIDERTIAL.

AVBCF-3 " 1 Hovember 1971 ;
-SUBJICT: Oper-tional ‘ejcrt--i Lessoiie Léarned, fe afouarters , 10tk Military
25licé Groun, Period Encing 5L Gebober 1971, : (b CSFOn.-éS (P3) (U)

(a) Iuring the last, re:;nrt:.n5 yerlod (1 Nov T to 30-Apr 73) the 16th
M .Gp processed 1518 sérisus incicent reporte which had occurred within
ilitart Regions 1 and 2. In const; ast to this, thére were 2121 3IR's procegsed
by the Group between 1 May 71 to 31 Oct L.

{b) i comparative analysis »>f th”e two i‘gportjng’ periods is as follows:

(1) During the period L Nov 71 t5 30 aur 71, thers vire a sreater
number of US troaps within the 16th-MR Gp Arca nf ‘Operations; hwever,
at that t-:une, 4 large mumber of thsse personnel were deployed b . field units
engaged in conbat operations, limitin:; their contact to 16th N? 6o units.

(2) During the period 1 ay 71 throuzh 31 Get si, She tubzl US troop
strength in lilitary Reglons 1 an} 2 was sinificantl  »r duced tarou-h
withdrawal and stanccdown eperations.. Conv»rsu the romovel d US trocos
frem combat opcrations brovzht 2 heavy influx at‘ us DTS nnel vabo troap
enclaves such as Da Nang and Jam Ranh Bay areas. The inereasiyg aumber of
US troops in. concentratec arcas has contributed to a progortionate increase
in the numoer of reported scriouvs indicdunts,

g Force Devilupment

(1) on21 Jun 71, a Orug Treatment Centor (1) wes esiaclished at the
6ti: Zonvalescen Jenter, Tam ianh Bay. Due to an insufficicnt ammunt of
military police rescurccs within the 97th MP R te adequately suspert this
activity, 32 militery p -licemen from the 93rd M2 dn were cbtached to the 97th
I Bn. On 18 Lug T1, an additiocnal 1414 miiitary policemen from Lhe 93rd MP Bn
were atbached to the 9ith P 3n, again as augeatotion te support Lhe USARV
Heroin Detoxification Coenter {(DTC). Cn 10 Oct 71, the 13th MP Hde published
General Order 395 relieving the 127th KP Zo frm assignm.ot t~ the 93r2 MP Bn
and further aszigning the 127th to the 97th ¥P Ba. Ou lo vet /1, 49 militery
policemen attached to the 97th NP Bn returned ts the 93ra¢ 0P DBn.

(2) On 12 .vz 71, the 18th Mf 3de General Order 33‘ relieved the 97th
MP Bn from O2COF to the 178th MP Det (A1). The 9Tth 2 Rn, un er the provisions
of General Ordler 336, assumed operaticnal centrol of tise 176th M¢ Det, (PH)
with resoonsinility for logistical and afministrativ: sup: rt coquiroments,

h. Organization

(1) MIOE 19-5007P518, 595th and 98lst ¥P Companies (D), was approved
and impleiente@ by USARPAC 30 255 dtd ¥ay T1.

11
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AV3GF-3 " 1 November 1971
SUJECT Operational -eport--L:ssons Icarned, Yeadouarters s 16th Militery
Pelice roup, Parise Ending 31 Gesober 1971, RCS CSPMR-65 (3} (1)

(2) on 21 Jun 71, 32 military policemen from the 93rd MP gn wore
attached to the 97th MP Bn for duty at tlc USARV Herein Detoxification Center,

(3) m3tgun » the L58th Transwortation Sompany Detachment ( P3R)
Was detached from the 93ré MP Bn and deactivated,

(L) cn 17 sug 71, the 595th MP Co (SD) was relocated from Shina Beach,
Da Kang, to Caimp Davia Lanc, Da Rang. The relocation was Prought absut to
imrove control and provide for greater administrative efficiency.

(5) on18 Aug 71, Lh military policenen from the 93ra NP Bn were attached
to the 97th MP Bn for duty at the detoxification center,

(6) On 20 gep 71, HTOE. 19-37GPSOk, 66ty NP Co, was avproved ang imple~
mented by USARPAC GO 506, dtq 1k Sep 71,

(7) oOn 16 0ct 71, 49 military Dulicemen from the 93rd NP Bn, attached
to the 97th 1P Bn for uty at the USARV Heroin Detoxification Center » were
cetached angd returncg to the 93rd MP Bn. The 127th M2 Co assamed the iy
idssion at the cetoxification canter,

(8) on 27 oot 71, the 66th NP Co assumed military police operations from
the 560th NP Go in Plciku,

i, Training

(1) au newly assigneg personrel below the grade of E~7 are initially
attached to the 97th wp 3n where they uncergo gn intensive four day trainin 3
progrem (RVH Orientation) prior to receiving a cuty assiznment within the 18ty
MP Bde

(2) The i‘ollowing subjects are presented to a1l incoming personnel at
the in-ccuntry training centar,

Subjeet Hours of Instruction

3eneral Orientation (Unit History)
US/Vietnamese Relations

Mecical Orientation

Geneva Sonvention

Suall Unit Tactics Refresher

Code of Qenduct

Dcfensive Driving

2
1
1
1
1
1
1

A




My
,
'

17

CONFIDENTIAL

§NBG?-B * & movember 1971
SU3JZCT:  Operational Report—ILessons Leerned, Headquarters, 16th Military
Police Group, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

Hilitary Courtesy

Physical Secwrily

P and Detainee HandlLing
Isycholegical Operations (PSYOPS)
Sapper Tactics/Counter Mzasures
Safety

Helicopter Flight Procedurss
Map Reading

Escape anc¢ Evasion

VC/NVA Tacties

Mine.: and Booby Traps

Convoy Escort Oserations

SI'J!D;":

Lrug Supvression

Trafiic Law Enforceaent

COkSAG

Rules of Engagement

\’F Receords and forms

suthority and Jurisdiction

!
i
;;—J;JH!—’HNHHHHHNHHNHHNI"

31 Hours Total

(3) 3entry dons and sentry dog handlsrs each rccedve a four weck
cycle of training at the 981st MP Co (S0) in Jam Ranh Bay prior to assisnment
within the 16th M? Gp.

(k) Mandatory training is conducted at each comany and detachment
level, Training is monitared by each battalion.

Jjs Logistics

(1) M73 anc XM7381 Machine Guns: The unveliability of the M73 has led
to their replacement by the XM73El. Test firings, conducizd in late Octaber
1970, indicatad that 37% of the M73 zuns malfunctioned under controlled
conditions. Users indicated twe ossible rcasons for the walfunction: the
bolt, Cue to heat and possible expansion; frequently jumped from the belt
reeess zraoove therszby ceusing the weapon to jam, anc/or electrical failures
in the firing system. 4s a result of thesc fincdings and oninions, the M73 is
being replaced by the XMT3El. As of this date 50% of the total awount of MT73
mechine guns have been replaced by the XM73Bl. There avpear to be no major
aroblems encounterec in the use of thc newer XM73El. 3Battzlions have been
instructed to exchange the K738 on a one for one basis as equipment becomes
avzilable.

13
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CONFIDENTIAL

iV3GF-B " 1 Hovember 1971
sUBJxCT: Operational Report--Lessons Learncd; Headquarters, 16th Hilitary
sfolice Croup, Period “nding 31 October 1971, RCS CSFOR-65 (R3) (U)

(2) Soam-filled Tircs for XM70b: Foam-filled tires for the XMT706
irmored Cer provec to be unsuitablc for use in the 93rd P 3n and in the
504th MP Bn. Informal tests and day-to-day observations were concuctec by
these two battalions. There were indications of steering and braking
problems to include excessive cCeterigration of brake linings. Tires were
said to seem soft, as if flat. Cn curves the V-100 began to fishtail at 10 mph
or mere and left blacik streaks on the pavement. On wet roads the foam-filled
tires failed to provide the steering and stopping responsiveness of the
regular tires. On 8 Sep 71, the 18th MP Bde permitted the 93rd iP Bn and the
S0L%h M2 Bn to transfer the foam-filled tires to other units who renortedly
aoproved the ugse of these tires. The 93ré MP Bn transferred thrir foam~filled

tires to tte T20th MP Bn; tires from the 50Lth MP Bn were transferred to the
10lst Airborne Diwvision.

(3} Pirect Ewchange Overations: Direct exchange of clothing is poor in
the D2 Mang area. This condition is caused in part by a» overall shortage
of tropleal clothing items in RW,

(4) Shortage of Y ton vehicles: The 16th I&@ Gp is presently short 61
3 ton trucks. Because of the current drawdown of US Forces in Vietnam and
the corresponcding reduction of new equipment and repair »arts arriving in
covntry, this situation is not expected to ismrove. Iurthermore, in several
instances newly issued MblA2s were rcceived in a "stripped-down! concition
an<, for the lacik of simple parts as wiver blades and shock gbsorbers, have
remained inoperable for a lengtn of time. Several units have ruportsd problems
with the rear shock absorbers of the Truck, Utility, % Ton, MIS142. The
shock absorbers bregk down within a short time of the vehicle being put on the
roac. 4s yetyne deternination has been made of the recason for this maliunction.,

(5) Personnel. Duxing the reporting period, the 16th MP Gp has observed
that requests for R¥R tc Sydnecy, Australia have far outnumbered all other
requests combined. The ratio is estimatecd that fustralia UR requests outweigh
all other requegpts two to one. The fcedback from individuals who have taken

an RER in Sydney has been so impressive the demand will ot be met before the
cutoff of Sydney as an RR site.

2. (U) Lessons Learned:

Cormancer's Observations, Evaluations, and Recom-
mendacions,

as Personnsl. Requisition of Soft Skill 10S Personnel

(1) Observation: During the period lMay 71 through Oct 71, numerous
shortages have been noted in soft skill ICS categories, notably in the clerical,
mechanical, supvly, mecs, and commmications areas.

1k
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AVBGF:—B - 1 NHovember 1971
SU3JCT:  Operational Report--Lessons Learned, Hcadquarters, 16th MHilitary
Police Group, Period Emding 31 October 1971, RCS JSFR-6S (R3) (U)

(2) Evaluation: Efficiency of units is often greatly affected when
trained personnel are not received to replace departing personnel. This . -
presents a serious problem of diverting; in most cases, school-trained military
policemen into unrelated jobs which are eritical vacancies. ’

(3) Rccommendations: That replacementa for departing personnel be
requisitioned in a more timely manner so as not to impair the mission of
toncerned units. Personnel holding these MOS fields affected by unit stand-
down, should be dispersed to a gaining command within RVN as soon as possible.

b. Intelligences none.
¢, Operationg:
(1) Combined Police Activities:

(a) Cbservstvon: The unifornm effectiveness of combined police activitics
is not universal tkroughout the group area of operationse

(b) Evaluetion:

1 In many instances, Vietnamcse National Police have failed to
rcspond to incidents involving US/Vietnamese which have occurred during thedr
normal &% hovr dimnsr period, and are reluctant to work past thc normal
quitting times.

2 Vietnzmese National Police personnel who do work with US llilitary
Police during night operetion, generally show up late and would »nrefer to
sleep in the station, or return home carly.

3 Therc is an apparent reluctance on the local level to counter the
difficulties experienced with Victnamcse National Police.

4 . A comion failure of Canh Sat and Guan Canh personnel is late
reporting for duty, early departure, and/or failure to report for scheduled
comnitments.

(¢) Recommendationas:

1 Stronger high level comnand emphasii, both Americen and Vietnanese,

should be placed on combined police operatiions down to the operatr‘f.ng levels
to counter the experienced difficulties.
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F . 1 Hovember 1971
SUSJECT:  Operational Report--Lessons Iearned, Headquarters, 16th Military

Police Group, Period Ending 31 October 1971, RCS CSFOR~65 (13) (U)

2 Local US Peovost Marshals end operations officers should be identified
wrior to assignment in RVN, in order that they may attend Vietnamese language
COUrgCs. An adva.ntabe of a working knowledge of the languaze would be of
imnense value in establishing rapport between counterparts on the local level,

3 ilitary nolice officers assizned as Provost Marshals should remain
as such for the duration of their tour in order to maintain a somewhat
consistent working relationship with their Vietnamese counterparts.

(2) Vrug Suppressien

(3) observation: During the period Jun 71 throuch hug 71, a 90 day
intensified drug suppresgion program was imitiated throughout RVN. The

campgign was a joint US/UN effort with the impetus for action upon RVN
officlals.

(b) Evaluation

1 A drug suppression tesm was established within ezch of the battalions'
arecas of respomsibility. Each team operated under the coznizance of the irea
Provost Marshal rather than at the local unit levels. This was censidered
necessary in opder to properly utilize the teams and gzain reciprocating results
from their extended efforts, thus narrowing the POSSlDllltiuS of a '"hit and
miszs" typc operation. The methods of operation of the drug teams were fully
coordinated with CID and with military/civil police when necessary.

2 TLocal drug suppression teams were established at the installation or
sub-arca levels to momitor and control all persons entering or leaving US

controlled bases, The teams were effectively utilized in the scarch:mg of
personncl and vehscles,

3 MP checkpoints were cstablished at random locations throughout each
battaiion's AQ with the responsibility to stop and search vehicles and personnel

for drug related )tems. These checkpoints were not a significant deterrent
to drug suppression aclivitiep,

)4 Unilateral military police patrols in marked. MP vchicles were generally
ineffective in the druz suppression campaism except in the sclective enforce-

mend cf off-limits violations. Off-limits regulations were the mest effective
working b

%ol in the drug suppression progrem for military police operating off
US installations. Howsverythis method of enforccment was limited since mili-

tary police arc not authorized to cnter VN establishments in order to check
for tne presence of US nersonnel.
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- 1 Eovember 1971
SUBJCT

Opcrational <esort--Lessons Learned, Headquarters, 16th ilitary
Police Group; Zeriod Fncing 31 October 1971, RC: CSFOR-65 (R3) (U)

5 s the drug supprassion campaiszn continued, personnel illegally
involved with drugs became increasingly aware of the concentrated militery il
police efforts and resorsed to more acept methods of hiding or transportinz
drugs. VN arc the primary sourse cf drug suvply to US personnel. Drugs are
bzing sold by all classes of VI without regard to age or status.

(¢) Recommendations:

1 She drug abuse program was initiated with little time for effective
planniug. The campaign received lcss than 1L days notice prior to its
initiation. The incomplete planning thereby created a catch-up type attituce
rather than the detailed, logicel ancd thorpugh campeign that was intcnded.
dhen joint efforts are to be conducted, an c¢ven greater planning phase is
necessary. Jonsideration should have been given to one or two months nlanning

in order to allow all concerned to begin on the same step with one comron
direction and pHurpose in mind.

2 Installations hcusing large troop nopulations shovld have their
perimeter barrier inspected by trained physical sccurity personncl. Inspections
shoulc be 2imed. at identifying arzas where drug transiors day take plac2.
Minimized reports shovld be forwarded to the zone coordinators who should ine-
sure comliance with rccomiendations. Clear zones showld be estanlished IAW
USARV Reg 190-30 and. maintained. Clear zones should b extendud to & distance
to make it difficult for personnel to throw .mongy and drugs ovir the barrier,
fezulations should be published and enforced, forbidding US and VN p.rsonnel
from approaching the perimeter barrier. :

3 P support should be requested for unit "health and welfare" inspec-
tions by Group and Battalion Commancers. Thc staffs and personiel of the unit
to be inspectcd shouvld not be informed of MP assistonce or the inspection until
the military police are on the scene and have the area cordoned off.

.li VM female search monitors are relatively useless in Cetecting crugs
i most cases. The women are neighbors and relatives of personncl being
searched and are subject to intimidation and/or bribes. &s the US military
»resence and the nuwwber of instzllations decrcases, the wossivility of utill-
zing W police woimen, or V¥ women of the armed forces shovld. be encourzzed.

_5_ Specifically selectcd combined pelice teams should be formed to onerate
in JN built-up areas frequented by US military personnel. Teams should be

authorized to enter VIY cstanlishments to authenticate the authority of US
nersonnel theredn.
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AVBGF-3 " 1 Eovember 1971
SUBJECT:  Operational Pepcri--Lessons Learned, Headquarters; 16th Military
Police Group, Reriod Ending 31 October 1971, RCS: CSFOR~65 (R3) (U)

¢. Organization

(1) Cbservaticn: The USLRV Drug Detoxification Center at Cam Ranh
Bay (6th C:wvalescent Center) was activated in June 1971. The 97th MP Bn
assumed DIZO responsibility for this operation. Due to the lack of an
acequate number of military police rescurces to support the detoxification
center, the 93rd MP Bn was tasked to provide a platoon to be attached to the
97th P Bn. Again in July 1971, a greater need for additional military police
personnel at the detoxification center necessitated tasking the 93rd iP Bn for
an additional platoon to support the 97th MP Bn. Some logisitical problems

were met. and ovevrcom2 witk little difficulty; e.g. hand and leg irons, XM-32
Riot Control Dispersers.

(2) Evaluations The 97th MP 3n was not properly equipped to accept a
DIRG responsibility for the Dotoxification Center. The necessity of bringing
in adZitional MP resources from gutside of the command sphere of the 97th :@
Bn brougn. some problems in continuity and contrel. Billeting for attached
personnel was poorly equipped to handle the influx. The wltimate action was
reessigning a full military police company from the 93rd ¥P Bn to the 97th MP
Bn in orcer to provide the necegssary MP support for the Detoxification Center.

(3) Recomiendation: During the planning of an operation, such as described
above; the designation of a single military police unit, with the capability
of supporting tihe activity should be considered. This wowld greatly snhance
the effoctiveness and command control of the operation.

€. Training: none.
f.. Logistics: none.
g. Commmications

(1) Observation: During the reporting period, a non-tactical military
police radio net was established in Military Regions 1 and 2. The structure
of the net provided any US unit with an FM radio, the capability of requesting
an immediate militery police response from the nearest MP station receiving

the transmission. After the net became operational, it did net receive the
anticipated usage.

*(2) Evaluation

(a) The establishment of the net received personal command. interest from
mzjor comincers; extensive publicity through messages and daily bullctin
notices highlighted its innovation. Howevery the net had initially been used

only infrequeptly anc then primarily by NP pérsonnel on special police acrial
migsions..
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AVBGC-0 (1 Nov 71) 1st Ind ’ .
SUBJECT: Operational Report - Lessons Learned, Headquarters, 16th Military
Police Group, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

DA, Headquarters, 18th Military Police Brigade, APO 96491 15 December 1971

TO: Assistant Chief of Staff For Force Development, Department of the
Army, Washington, D.C. 20310

Commanding General, United States Army Vietnam, ATTN: AVHDO-DC,- j
APO 96375

Provost Marshal, MR1&2, APO 96349

1. Comments on Significant Activities:

a. All references to "heroin Detoxification Center, "Detoxification

Center" and " Drug Detoxification Center" should be "Drug Treatment Center
(DTC) .n

b. Page 10, para 1f (2)(w): The date of the mcve was LO October 1971
not 9 October 1971,

c. Page 11, para lh(l): These MTOE!'s were recorganized by USARPAC
GO 401, dtd 29 July 71, deleting 2 officers.

d. Page 13, para 1i(3): The training period Lor sentry dogs and =
handlers is one week, not four weeks,

2. Comments on Lessons Learned:

a. Page 14, para 2a, Personnel. Requisition of Soft Skill MOS
Personnel: Concur. However, due to the present situation of rapid with-
drawals and last minute diversions of replacement personnel, it is nct
always possible to fill all shortages immediately. The 18th MP Bde is
filling shortages in subordinate units as expeditiously as possible.

b. Page 15, para 2c (1) Combined Police Activities.

(1) Page 15, para 2c(1)(c)l: Concur. A €ombined Police Council,
composed ~ of the ARVN Provost Marshal General, The Vietnamese Naticnal ;
Police Chief, and the Commanding General, 18th MP Bde, has been westablished
to effect coordination on a national level. A series of Combined Police
Surveys have been conducted and recommendations made to the touncil. GVN
authorities are taking positive steps to correct noted deficiencies.
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AVHDO-DO (1 Nov 71) 2nd Ind

SUBJECT: Operational Report--Lessons Learned, Headquarters, 16th Military
Police Group, Period Ending 31 October 1971, RCS CSFOR-65 (R3) (U)

Headquarters, United States Army Vietnam, APO San Francisco 96375 @ FED

T0: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

The Operational Report-Lessons Learned for the period ending 31 October 1971
from Headquarters, 16th Military Police Group has been reviewed and is con-
sidered an adequate reflection of the units operations during the period.

¥

FOR THE COMMANDER:

T/{/\{{; ""OWET

CPT. fon,

Assistent At “si General
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GPOP-FD (1 Nov 71) 34 Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ 1l6th

Military Police Group, Period Ending 31 October
1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 § MAR 1972
TO: HQDA (DAFD-ZA) WASH DC 20310
This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

AN DAk /J!"J

M. L. MAH
1L?, AGC
Asst AG
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