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CONFIDENTIAL C
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DEPARTMENT OF THE AR
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFTR YO
DAAG-PAP-A(M) (12 May 72) DAFD-OTT 26 May 1972

SUBJECT: Operational Reports - Lessons Learned, Hqs, 108th Artillery Group}
8th Battalion, 4th Artillery, Period Ending 31 October 1971 (U)

"THIS DOCYMENT CONTAINS INFORMATION APPRCTING HE MATYOWM

. IEFENSE OF THE UMITED STATES VATHIN THE MEANING OF THE
SEE DISTRIBUTION SPONACE JTAWS, TILE 05, U S ©. SMCHON 703 AND 794,

e

i Terngnciioh 8% THD RLVELATION ur 1TS CONTERTS I
\NY MARKER TG AN UNAUTHORIZED PERSON IS PROHIBITES BY LAW"

Section 2 of reports, subject as above, are forwarded for review and
evaluation in accordance with para 4b, AR 525-15.

2. The information contained in these reports ls provided to insure
that lessons learned during current operations are used to the benefit
>f future operations and may be adapted for use in developing training
naterial.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Developnment,
ATIN: DAFD-OTT, within 90 days of receipt of this letter.

4. As Section 1 of subject reports are not pertinent to the Lessons Learned
program, they have been omitted.

BY ORDER OF THE SECRETARY OF THE ARMY:

ROBERT E, L
2 Incl Colonel,
1. DAFD-OTT 712012 Acting The Adjutant General

2. DAFD-OTT 712007 D "D*O “
DISTRIBUTION: n RIS

Commanding Generals ] L
US Continental Army Command - 19 1977
US Army Combat Developments Command
US Army Materiel Conmand _{I]

Commandants \~**\\ a ,w*
US Army Command and General Staff Gollege [z*“'

us A Field Artillery School .
Us sz Missile and Munitions School Rqrﬁﬁ unclassified when soparatd

(o A ey from classified Inclosure.
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CONFIDENTIAL

AVIIDLO »r-15 Novembor 1971
SURJEST: (RLL of 108th irtillory Growp

2, (C) Lossons Loerncds Commandor's (bsorvations, Eveluations, and
Kecommendutions, '

as Porsonnel: Nono

b, Intolligoncot None ——
c. Oporations:

(1) M-3% Chronograph

(c) Observaticns During the roporting period the chronograph was
incporative and awaiting parts approximatoly 52% of the time,

(b) Evoluction: Tho M-36 Chronograph proved to be an oxtremoly
fragile piccc of oquipmont, A slight jor in transit or mussle blost would
knock it out of adjustment making it inoporative and roquiring orgonizetional
maintenznco,

(¢) Rocommondation: That the M-36 Chronograph bo constructed to withstand
transportation over rough roads and the shoek of firing,

(2) Fire Support Coordination

(a) Obsorvationt During Oporetics lam Son 810 additionel FSO's had
to bo obtainad from XXIV Corps Artillery and assigned battalions to pyovide
adoquato liaison with the meneuver elements,

1
DAFD-OTT | DOVWNIGRADED AT 3 YEAR INTERVALS;
712012 CONFIDENTIAL | DECLASSIED AFTER 12 YEAS.
Incl 1 ’ 00 DR 5200.10
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«VIID.C ¥ November 1971
SUNENT:  ORLL of 1C3th Artillexry Group )

(b) Evolvation: Insufficiunt liaison often offects a misrmanagenunt
of artillery azsets, requcsts for firos arc not proporly exp.dited, and
currcnt information is not always availables

(¢) Rocommandetion: That tho liaison eleaent et Geoup level bu ine
crocsed, giviang it more fiexibility in eny given situction,

(@) Observation: Initially, artillery firos hed boen unnocesserily
chocked due to air strikos,

(o) Evaluotiont Onco a Jolnt fire awpport tenm, consisting of crtil-
lory, noval gun firc; scrisl Fiold Jrtillery, and sir Force reprosent.tives
WS cstﬁblishoderobloms of this noturc were oliminctud and all olements
could bo breught to boar an a tarpot simultanoously with devastating rcsults,

(f) Rocormendaticns That a joint firo support oloment be establishod
prior to any operation to insure proper coordination of assets,

ds Orgonizationt None )

e. Trainingt Nono o~

f. logisticss Nono

gs Communications:

(1) Radio Toletyve

(a) Ohservations During Operation Lem Son 810, the 108th irtallsry
Group ostablished a forward CP at Wang Tri; Radio Telotype c.mmunicntion

contined to te reliod upon heavily to obtoin timely transmissions of
hard cepy traffie,

) Evolwtiont Maintencnce problems, and difficulty in obtaining

replacenent parts, in particular the Modem MD-522, greatly hempered tele.-
type oporation,

(¢) Rocommendatsont & direct exchango progrem, ond e grenter numbor

of £loat itoms should bo at swyport units to preclude long poriods of down
tine dus to the lack of roplacement components,

(2) Talephonit

(a) 2oservationi Du.iﬁ» the operation 136th Artillary Group installed
AN/QRC-16) systons in oxder to cormunicats telephonicly with 8th Ba attalion,

¢ CONFIDENTIAL
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AVIID-C 15 November 1971
SUBJECT: ORLL of 108th Artillery Gxoup ’

4th Artillery located at Dong Ha and lst Battalion, 39th Artillery at FSB
Nancy.

{b) Evaluation: In congestad areas frequency problems are prevalent.
Inidally, fraquencies are good but interference develops after 3 short time.
A maintenance problem also exists on the 163 system as our direct support
unit does not hava the capability to repair the Multiplaxer AN/TCC-70.

(c) Recommendation: That AN/GRC-163 be inspected by the Electronics
Command to correct possible deficiencies present in the system. In the
* future all direct support units should have the capadbility cf aither field
repair of the AN/TCC~70 ox a direct exchange program.

h. Materiel

(1) 10S Binocular Eye Piace and Eye Piece Cover

(a) Observation: After several months of use the eye piece cover
deteriorated leaving the eye plece exposed. After a period of exposure
the right eye piece became so scratched vision was reduced 90%.

(b) Evaluation: The ay¢ piece cover is not capable of withstanding
the external forces exerted upon them by the obsexver and the weather,
reaulting in erosion of the eyn piece due to the elements, {.e., wind,
sand, and rain.

(c) " Recommendation: Eya piece covers be made of a moxre durable materiel
and a removable plastic or glass lens be adapted to protect the eye piace.
This would allow the observer to replzce a scratched lens on the aite with-
out costly support assistance.

(2) AN/TPS 25 Surveillance Radar

(a) Observation: When operating tha AN/TPS 25 on LZ Co Pung at an
elevation of 5300 feot, numerdus maintenance problems were caused when
heavy fog and clouds were inhaled by the blower motors and shorted out
the electrical equipment,

(b) Evaluation: The AN/TPS 25 4s an old piece of equipment and the
filters over the intake parts were not sufficient to absorb moisture.

(¢) Recommendation: Filtering devices should be developed which may

be substituted for current filters in areas with a high moisture content
in the air,

3
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AVIID-C ) 15 November 1971 ‘
SUBJECT: ORLL of 108th Artillery Group

(3) Azimuth Ralease Lock

(a) Observation: To obtain optimum coverage over the extensive sectors
of observation, continuous observation is raquired.

(b) Evaluation: During this reporting period there has been a rela-
tively high number of sightings as a result of continuous observation.
Observers complained of cramped hands and fingers as a result of holding
the azimuth release lever down for these extended periods.

(¢) Recommendation: The azimuth release lever ba modified to allow
free traverse without requicing the observer to manually restrain the lever.

(4) AN/GRC-163

(a) Observation: Major problems were encountered with the AN/GRC-163,
in particular with the RT-524.

(b) Evaluation: The RT-524 will continually ovarheat if it is not
rotated on a 12 hour basis and proper ventilation does not exist. It is
extremely difficult to prevent the RT-524 from overheating in hot weather,
thus hampering the effectiveness of the system.

(c¢) Recommendation: A larger capacity blower system should be developed
to insure proper ventilation of the RT-524 when used as part of the AN/GRC-163.

i. Evaluation of New Equipment
(1) AN/MPQ-34

(a) Observation: The AN/MPQ-34 Surveillarce Radar has been utilized
on a test basis in Northern MR L

(b) Evaluation: The site preparation is a major problem due to the
size of the system, The radar is strictly a ground surveillance set and
cannot be expected to adjust fire in its present configuration. Movement
of the AN/MPQ-34 requires assets not organic to the field artillery, thus
creating coordination and logistical problems not encountered with other
radars currently being used,

(c) Recommendation: That these factors be taken into consideration
prior to adopting the AN/MPQ-34 into the Army equipment system. ~

.’

Y LY ’ .\/"
WALLACE E. NICKEL
4 COL, Fék
COMMANDING
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AVII-ATC (L7 Nov T1) lst Ind 17 Nov 1971
SUBJECT: Operational Report Lesscns Learned of the 108th Axrtillery Group
for the period ending 31 October 1971, RCS CSPOR-65 (R3) (U)

DA, HQ, XXIV Corps Artillery, AP( San Francisco 9637

70: CEm-lfanding General, XXXV Corps, ATTN: AVII-GCT, APO San Francisco
96349

1. (U) This headquarters has revieved the attached Operationsl Report
Lessons Learned for the 108th Artillery Group and concurs with the report
with the following comments and changes.

2. (U) Change paragraph 2h(3) "Azimuth Release Lock" to "Azimuth Relessc
Lock for the Integrated Observation Systeam."

3. (C) Reference paragraph 21(1). Before this equipment is considered
for adoption by the US Army it is recommended that: (1) The radar be
considerably reduced in size and weight and be given increased modility
and £2) an adiitional mode for the sdjustment:of artillery should be
added to the cquipment's capabilities.

fe i,

LTC, FA
Adjutant

FOR THE CO!MAINDER:




AVII-LS) (15 Nov 71) 2z Ind |

SUBJ.S1: Oparatinal Report - Leasona Leurned of the 100th Arii.i..v
((}rot)xp( f.‘<;r the period ending 31 October 1971, RCS CSFIR-H5
R3) (U '

DA, Headquarters, XXIV Corps, AF0 96349 §1 JaN 1972
TO: Cormnding General, United States Army, Vietnanm, AP0 96375
1. This headquirters has reviewed the Operational Report - Lesscns Learned

for the periol ending 31 October 1971 from Headquarters, 108th Artillery
Group and concurs with the report as submitted.

Lol Boodib

JULIAN W. BRADSHAV:

LT, AGC
Asst AG

e
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AVHDO-DO (15 Nov T1) 3rd TInd
SUBJECT: Operational Report Lessont Learned of the 108th Artillery Group
for the Period Ending 31 October 1971, RCS CSFOR-§5 (R3) (U)

Headquarters , United Statea Army Vietnem, APO Sen FPrancisco 96375 - 4 MAD

T0: Commander in Chief, United States Aray Pscific, ATTN: GPOP-FD,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned for
the period ending 31 October 1971 from Headquarters, 108th Artilléry Group
and considers {t an adequate reflection of the unitls activities during
the period.

FOR THE COMMANDER:

- D. A.
Captain, AGe
Asst AG \
Cy furn:
108th Arty Gp
XXIV Corps
7
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GPOP~-FD (15 Nov 71) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ 108th

Artillery Group, Period Ending 31 October 1971,
RCS CSFOR~55 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 30 MARI1S72
TO: HQDA (DAFD~ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

I T. My
- x- Lo m
LT, AC
Asgt ad

/0
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/l  aviipp- co CONFIL "NTIAL

SUBJEGT: Lessons Learned  8th Batta.ion, 4th Aveillery.

2, TLospons Iooxrnod: Commandors Obsorvations, Dvaluntions, and
Roconrrandetions,

A, (U) Poxsommel: _

(1) Obgexvation: At cextodn times thery appeaxed to be o
tromondous inflwx of NCO's and a ptop in the flow of lowor grado FiM's,
At other timos the situetion wes reverced.

(2) ZBEvoluation: The menthly n»opord of noodod porsonnel io
formmaen to XQ USARV for notion, Porsomnol by grede and MOS are then
proprermed for ond assignod to +ids wndt to £111 thoso slots,
Pergonnol have boen oot to intormediate hosdguarters fox othor dwties
end no ronlercoment axrived at tho wltimato wnit of assigmont. WNo:
furthox check was made to insuro thet tho cssipnod porson reaches the
wnit,

(3) Rocommondation: More stringent ccntrols should be
nlaced on wewnlecomonts to preolwde thoir baing takem from tho reassign-
nont sivcam. I nocossory, WQ UBARV should asoign a&.porson directly
%o a battalion sizod vnit,

B. (C) Tntelligencos

(1) Obmexvation: Tarpets provided by "Usually Roliable
Sourcas" proved to be a valusblo souxve of tsrgoting; howovexr, o
great dopl of timo was lost in getting swh targets fixod.

(2) Evoluation: Vhenover a texget of sny natwro was loccted,
tho grid hed to be submittod for oloarancs, Veluabls time wms thus
lost prior to firing. .

. '

' DOWNSRADED AT 3 YEAR INTERVALS;
DAFD~OTT DUCLASSINED AFTER 12 YEARS.

712007 . T ke
Incl 2 .CONFIDENTIAL .
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SI3XGT: loocons Learned (cont!'Q) pormlt W

(3) Recommendation: nUsually Reliable Source" (URS) )
targets should be passed on a quick fire channel with expedited

clearances to insure prompt firing. Personnel working with clearances
at all levels should be instructed as to the nature and credibility

of such targets, and of the need for rapid processing.
c. (¢) Opozationn:

(1) Obgexvetion: Closo coordinstion hobwoon pir amd .
artillory ig vitel in clona combat amd. provapts tho vmoting ol csueta,

\ Juring tho coige of Fire Support Bnge Fullor, artillowy eacotn wero
wmated.

(2) Bvaluction: Duwning the soimo of FSB Fullor thexe vag
& lnek of lixe powvor cooriration, Artillory wns cheok fived within
& 5 kilomotor rodius of FSD Fullox go thot aiveraft could nonuover
chout sxcely., Due to the lack of on FCL ond o tondoncy to wiilizo
onlr pizeraft for fire support, any contribubion the ertillery wight
hova nede in the dofenne of FSE Tulloer vas complotoly nonbralized.
<ho N firocraokor nrojoctilo covld have daoa verr effoctively
urployad against onosy foxccs with o mroatex Xilling offect than the
orlnence of tho cirereaft for vwhick it was ckeolfired,

(3) Rocorwendetions Fivo cooxdimation lines showld bo
covoloped Lo oll fixe nsuppoxi hasos sd incoxpornied into each
overrll defonne plen, All higho: hesdquartors and supporting vnita .
noull be awvnre of the nrodeturinad ¥CLin in affect for coch axon,
Tno FOL'a crn bo alljuston ag tho individwal-situstion'devoleps to
vormit sinultereous cmployment of axtillery, sivereft, and any otiax
fire cuppoxt capsbilitics, ‘

- 4_/M41;4

D, (U) Organizotion:

(1) Obsorvation: Current TOCE swihorizes 112 3 ont 6
officers por firing bettory. This io not oufficiont to oporoto ell
soctvions on e conbinuouws 24 howr a dey bvozio,

r T

(2) Evoluation: The TO2T authorizes 4 enlisted porsonzol
in the FDC for menual operntions, Two of tlwna cxo chart oporators
rnd two axe computors, If the chock choxrt ond check comwuter syoton
cexc used, thone 4 porsons sxe thoe pinimum nocessary to pon ono

ohift, end to oporate indefinditely, tuo altoimating shifts avo
required,

o e

(3) Rocomendation: Tho TOZE be changed to rofloct tho
eddltional 4 porsonc needod in tho FDC for conbinuous onoxatiod.

B, (U) Tzainiag: Iiono,

e
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SUBJCCT: ILousons Lorxned (cont'd)

. ju: Q\L ‘.’. "
F. (C) Ilogistlcss Permy fulzi, " o s
T ngbj ‘:‘" Q‘l;b‘ > .
(1) Foxk 1ift xoquircmonte: I"p"“fmriiq’;“

(r) Obgomvation: Dattory cmmwnition amotions
oxparionced greot diffionlty in monuelly transporting and hendling
the lerge amounts of hoovy cxtillory cimuviition required for svstained
high ratos of axpondiiuvres,

(b) Evaluation: Yoovy artillory paemanition is
shioped to ASP's ond fssuod in pallotizod londs, York lifts aro
utilized to dond ond unlond this ammwniition ot the A8P,. This bottalion
. had eveilobleo to it, two fork lifts vhiol were usol to +ho best
nosaiblo edvantoge to nove this pallotizod ammo. hgeo foxk 1lifts
provad tlomsolvon invelunbleo amd oxpodited rosupply ¢pexations,

(¢) Tacommondetiona: RBach firing baitery and the
bedtolion ammunition soction Lo issved o fork 1ift as one of theix
basic vohiclos,

(2) Snginooxr Support:

(2) Ohmorvation: Dmning scvoral opoxrpiions in which
thias bettnlion poxticipated, firing olononts displaced to fiold
positions and wera shortly thoronticr attnokoed by indixoct fixe
weenons,  In eddition, Luilding of borms end bunkers for protoction
of eccwinmont, ommunition, ond morsomnel woro dopondant upon tho
oveilebility of ungincer support widich was minimgta

(b) Evalnotion: Storsge of cxposed cmmsenition on tho
cround pranonto o grect hazexd to artillory units vhon subjocted to
indiract firo attecks, Imredisic sonstsvction of bunkors was ofton
dolaynd Aue to th. lock of engincer suppoxt maﬂ./or $he longth of timo
necononxv to fobricate by manmunl neens stiructurés of thoe sizo
nocosaexy to protoct hoesvy ertillery cmawmition.

(o) Rocomsondption: A hesvy artillory bettelion bo
provided inmedinie onginoox support with bulldozor for use in
conntructing, improving, cnd meintcining fiold positions.

(3) Hoovy Rocovory Vehiclo:

(o) Obsorvation: This battalion on meny of iis fivld
oporations sufforod from tho lcok of a suitable wacovory vohiclo,

(b) Svoluntions To retvxn guns to an cpoxational
status rapidly, an adoquato tracked vehiclo rotriever ie moodcd,
Freouently, this botitelion had to roquost its Diroot Support Unit
for assistance in the form of its 188, In addition, tho MHTO unes
tho same corriege 28 thn NI107 and the M110 and suffers from the
some problens, as discussod later in this ORLL,

(6) Rocommendations A hoavy artilloxy batinlion bo
isouod on 1188 Yrecked recovery vekiclo “raterd of tho M578.

| CONFIDENTIAL |
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SUBJECT: Iossons Lonxnod (cont!d) CopY, Fany ofbl® ¥
?

todu‘-‘f\\o“'

(4) Borrior lntoricl:

(2) - Obsorvetion: Thio bettolion, oporating in o
mobile oenvirorzent, rodonloyod Lrequontly on extilloxry roadds and
field oparations,

(b) Evelwations Duo to the shoxt advanced notice
givon, it is ofton dAifficwlt to havo onouwgh barmior matorinl, i,0.
sandbags, ovlvort, poxforatod stocl »lanking, woofon beons, and
monbxone eveileble for »epid deplorment to o fiold location.

() Rocommendotion: Enough barrior matoricl should
bo mainteined by tho Bettalion S to sustoin two fiold positions
si:ltonsously, As a niniymm tho following items ohould be wmainteinod:

20,000 chndbege
200 sheoots PSP
120 piocos §' Mdamotor culvert
60 G"X6"X12! woodon becms
60 55 gallon dxrums w/top cut off
- 30 14'X14' piocces pombrane

G. (C) Commmnicationst

(1) Obsoxvotions In mort ocsos, commenicatiens equipment
ond nroceduxen proved satinfaotory. Mowover, fxequency ovorride and
dupliention covsod many problomn,

(2) EBvnlmationt Whon working in a commuroestions cnviron-
nont gharod by units of two othor allied notions, plus tluve othor
hranches of gexvito, an coourmte centralized. pystom neods o be
devigsed for allocating froquencica to using units., When dealing with
clanoified fxoquencien and whon wsing Signal Oporating Inatructions
that chenge daily or monthly, problems sre houmd to exist.

(3) Roocomwndotion: A more ceamtralised comtrel of fmvquoncy
ellocations sheuld be cstcblished. Quick reaction chamnels cheuld be’
ontoblishod to provide quick fxoquomcy chonzos viwen problems do occur.

H. (C) HMatorlol ond Meintouance:

(1) Contoot Tocnmat

(a) Obsoxvationss The romotemess of the fixe support
besos oroates & problom of xosponsc timo and distence for the supply
of repair perts and tho imspeciion and ovaluntion of equipment short-
coninga cad failurag by Dixeet Support Umita.

4
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lay,
t J{
3.0 s Locoons Iearned (cont'd) Yty g ’° DDc
(b) Svaluation: In many cerses tho a.vuhbnity of "%.
DSU porsonnel ot fire support bascs wonld onhanoo troubls shooting
end provide a quick molution to probloms., If these individwsls had a

readily availoblo PLL of DSU pu:ctc, o groat doal of downetime could bo
avoldod,

(¢) Rocommendation: A contnot tenm bo locoted ot
ecch hoavyr artilledy position and be providoed with an adoquate eupply
of NS repair parta.

(2) 1110 and i110T7s

(2) -Obmoxrvntion: Maintentnoe requiremonts for heavy
artillery are grect, but oven vhen propor meintonanco schodules’and
procoduros axce adhered to, ocortain probloms continmually reoccux,

(b) Bveluations On tix MIO7 and M110, the cooling
sysiten sufforg from olutter dosign in thot nony itoms seem to have
been installed with no »rior rlenning, Tho fan~towor assembly has e
rectricted space £or exhauvcting, Duos to thw Juaty comlitions in Viet
Ham, the fan-towmr,.in drawving in cooling air, draws air which io
contrinoted or immrognated with nmt, 0il ond/or woter satvrated
particles tongh the radiator, 3 Auct adkoros to the surfrce of
the cooling “ubing and venon and ovontunll,\,' drios and ocken ito
purface, Lz time panpes, surface dust builds énd yestricts the normel
vasacye of nir ond counes overhonting probloms,

The rear whoel hub assemblics have oxpericnced repeatod shearing
of the Jugt. Tho Jurs whioh attoched tho rosr roed wheel sxo not
desimoed for the smownt of sheor foxce dovelopod in this componont.
This unit oxperionced foilures of thin type on its wospons on noarly
cveryr'move it his made. Tho lug itnolf appoors to bo an aluniwum
alloy, when it shouwld bo of o natorial ith a groator ooprcity to
provont sheaning or of o Aifforont dosim to provide additionnl lugs
on the rord wheel,

Vibretion of the tracks caunes bolis to looson and eventually
shecx 2t the comnber belence brachot, cniine mounting plete, trensfor
casp, nower toke off for the v.vxilir:m,' ‘rive, ond tho elown tinp/

tonversing cocoelics, A hossible co:cn:ectivo rnotion world be o luoce
thano nnxticm or bolts,

The spade cyrliader, hosos, e.n:l fittine assemblion havo tho most
repeated failiuvs, This itom seems to bo +ho wockest componont of tho
ontive hydroulie syoton, Fittingn heve hoon a sovweo of continuel
foilwxoo whon the npede is aeisod to Yo locksdl in the txgvoling
position, Insuffiolant oloaranco botwenn the spade oyliader and the
fitting covmen hrokon fittinge,

linny corwononts exa loostod in positions whioh are oxtromoly
éifficult o wach whon meking repairs or replocing assorblics, °
Sovexnl of those componemts arc the voltese romuator, mwotifior, and
acowrnlotor,

5

g ,conrmsumu

— e RS R ———— i 3 - 5t =

e




A

/6

AVIIII-CO ' CUNHDENTIAL P‘;’;PS CIEED o DD goeg g
SUBJECT: Loasons Learned (contYay ~ . ¥ leqiblo Teproduction
(6) Rocomsendstion: The large number of problems
encountoxed in meintoaining tho MIOT nnd M110 indicatos that a mnjor -
redecign of e solf=propolled carriame for thiy gun should be initiatod

to provido a more rolicblo.carriagze asmombly.

I. (U) lodioal:
(1)  Safety:

(2) Obsorvationt Evon thongh only ono death in the
battalion oen bo attributed to an aceident, the lnrge mmber of acoide

onts that took place coused a greator nmount of lost duty hours thon
ony other aingle couace, '

(b) Evaluations Althoush injuvies wore eoused by
meny sourcog, the mejoxrity were incidont to the handling of h.eavy
artillory projectiles, aid working around the guns thomselves,

(6) Recommndationss Poapible susgestiona ford improves-
nehnts axos

1. Ton-gkid gm wolk swrfasoo and boot soles.
2+ Inproved methods of noise pretection ond
hoaring congorvetion,
3o Innuing of safoty tocd boots do conmoncors,
Thorovgh fouilierization of artillcrmen in

4e
Advenced Individunl Trainin.g vith propor mothods of handling snd 1ifting
hoovy artillery projcctiles.

(2) Malaria Provontions

(a) ' Obpervations Xven though this bottalion hed ondy
2 cosen of maleris, furtber effoxt in thic aren im neaded,

(b) Dvaluctions Invostigotion shews that a great
mnjoritv of iower gredo enlistod porsormel do not take the cheno-

prophylootic esont due to real or imnginod gestric intostinel side
offects.

(o) Rocommondations A1l inwoning porsoumcl shonld
rocoive n briefing on the importance snd sefoty of taking anti.nmnloricl
agents ot wdt level, snd continuing smphacie should bo ylaccd om
this subjoct by supexvisory porsomael, In sddition, frogquent unit-
wide winelysis teste for anti-melarials should be conductod.

(3) Gonersl Sanitation:

(a) Observotions At 2ll firo bese locations, imgect : /
and rodent vector comtrol problamws are groot, v ‘
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~ CONFIDENTIAL - - J




e, —
! Copy available to Dbc
o ) . does not ;
AVIIDD-GO Pommit fully legiblo reproduction J
SUBJECT: Lossons Loswned (eent'd) . 3

(v) Evalwations Tho large amounts of westo and refuse
generated from inedequato mothods of food storame oreanto such pxoblomn,

(¢) Reocommendetions loasuwros which might aid in all
of thoso orces aros

1, Devolopmont, of rapid chenicsl trostmont fothdds 1
for hum wastc allowing sanitery disoponal.

2, Donominntion of methods and matericls for
aofficient incineration of burnablo refusc, Am oxample would be porte~
eble incinexetors, -

3, Dovelowment of now tociniques of westo dimposal
cuited to the nmiliteny., One suggoation is tho wse of compectora for
refuse rnd wrapning in degrodoable matorials for sandtoxry hondling
prior to burring,

4, TUno of packeping matorials for food pituffs that
sorve g secwre and aenitery storngo contoinors to replace tho oard-
boexd boxes, buclep and polythylone boss prenently usod.

5. Gneater avedlability of Proventotive Medicine
toons and facilitics to work with amd provido cdvice to unit personnel
on a roubine and frequent bosis, '

(. Horo thorough ndvice snd briofing to personucl .
in bosic treining on wethods of poroonel hygieno and public health,

7. Provido modorm oquirnont emd. officient rothods to

Quartor . lnstor lawndry facllities to allow nore thorough and rapid ’—‘
lodyy soxvice,
/) / / 77
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RICNARD E, SUGG '
LIC, FA
Commanding
Digtribntion:
2=~USARPAC, ATTH: GPOP-DT
3G, USARYV, ATTH: AVDII-GO!
6-CG; XXIV CORPS, LTW: AVDII-GCT
6=C0, 1007 ARTY GP, ARTN: AVIID-CO
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/ 7 AVIID-X0 (12 Nov ‘1) 1lst Ind .
SUBJECT: Operational Report - Lessons Learned, Headquartera, Bth

Battalion, 4th Artillery, Period Ending 31 Orteber 1971, RGS C5 FOR-
65 (R2) (V)

Headquarters, 108th Artillery Group APO SF 96308 17 Nov T
T0s Communding General, XXIV 061‘pl Artillery APO SF 96349

This headquarters has reviewed and concurs with the attached Operational
Report - Lessons Learned (ORLL) for 8th Battalion, 4th Artillery.

FOR THE COMMANDER: A7 ,
RON

Yol
ALD R. BASKIN

LIC, FA
Executive Officer




AVIT-ATC (1T Wov T1) 2na Ind 17 NOV iS/]

SUBJECT: Operational Report Lessons Learned of the 8th Battalion, lith
1(\rt1).13(.e§y for the period ending 31 October 1971, RCS CSFOR-65
R3) (U

DA, HQ, XXIV Corps Artillery, APO San Francisco 96349

TO: Cgmﬁanding General, XXIV Corps, ATTN: AVII-GCT, APO San Francisco
90349 .

1. (U) “his hondyunrters has roviewed the abtnchod Operationnd Rejart
Lessono loorned for the 8th Battulion, hth Artillery and concurs with
the report with the exception of paragraph 2 below.

2. (C) NNonconcur with recommendation in paragraph 2G(3), concerning a
centralized control of frequency allocations. A centralized control of
frequency allocation does exist in lMilitary Region 1. IMACV allocates
ail frequencies for Military Region 1 through XXIV Corps (Signal) for
further allocation to using units. These are provided in IACV's Ire-~
quency Authorization Report and XXIV Corps (Signal) Frequency Plan.
MAlternate frequencies are provided in SOI's for any given net to provide
o quick change when a frequency problem arises, XXIV Corps' Standard
Signal Instructions (SSI) direct the frequency user to report all inter-
ference problems through their next higher commend to the frequency

manager, XXIV Corps.
ROBERT S. K/é?i::)

LTC, FA
Addutnnt

FOR THE COMMANDER:




4/

AVII-GCO (12 Nov 71) 3d Imd
SUBJECT: Operatioml Report - Lessons Learmed, Headquarters 8th Battalim,
'(881)1 ARtillery, Perlod Ending 31 October 1971, RCS CSFAR-65 (R3)

DA, Headquarters, XXIV Corps, APO 96349 11 JAW 1872
TO: Commanding General, United States Army, Vietnam, APO 96375

1, This headquarters has reviewed the Operatioral Report - Lassons Learned
for the period ending 31 October 1971 from Headquarters 8th Battalion,

lith Artillery and concurs with the report except as imdicated in paragraph
2 below,

2. Comments follow:

a. Reference item comcerning "Persomel" page 1, paragraph 2A:
Nonconcur, Hormally personnel taken {rom the reassignment stream are far
operatioml requirements. To have 1Q, USARV.assign personnel directly
to a battallon sizad unit would deprive thé commanders of growps, sep-
arate brigades, ard divisions of a commnd prerogative - that of assigning
personnel where they can most influerce the successful completion of the
undt mission. Alco without automtic data processing ecuioment at tatta-
lion level to facilitate strenrth accountability, IR, USARV will not know
the local personnzl situation as well as the camanders mentloned atmve.,

b, Reference item canceryiing “"Communications,” page 3, peragraph 2G:
bonconcur. In lill, HACV has assigned primary responsibility for frequen-
cy nanagement to XXIV Corps. Due to the large demamd an FM frequencles,
IR1 has been divided imto tlree areas. Frcquercie2 are then assipned one
time per area. The rnumber of frequencies allccated to each major unit is
btased upon an evaluation of the unit's requirements. Frequencies assignest
mJjo.' units cre chanzed as necessary to meet new requirements, Each majar
unit (SOI publishing unit, 1.e. division, szparate trisade, group, etc.)
is responsible to provide for daily, weekly, or maithly frequency chrges
and to respond to problems requiring immodlate frequency charges. The
108th Arty Gp, senior headquarters to the 8th Bn, 4th Arty, was assigned
responsibilities o." a SOI publishing unit, The channel for allocating
frequencies ané responding to new requirements was both shart and effect-
ive when priverly utilized, within the limitatior of frequencies avail-
able. The 108th Arty Gp ORLL made no comment on frequency mamagerent.,

FOR THE COMMANLE.L:

JULIAY ¥.BRADS 4
1LY, AGe Y
Asst AG

10
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AVHDO-DO (12 Nov 7i) Lth Ind ‘
SUBRJECT: Operationsl Report - Lessons Learned, Headquarters, 8th Battalion, !
kth Artillery, Period Ending 31 October 1971, RCS CS FPOR-65 (R3) (U)

Headquarters, United States Army Vietnam, APG San Francisco 96375 8 FEB li/4

TO: Cormander in Chief, United States Army Pecific, ATTN: GPOP-FD,
APO 96558

This Headquarters has revieved the Oporationcl Report-Lessons Learned for
the period ending 31 October 19Tl from Headquerters, 8th Battalion, kth
Artillery and considers it an adequate reflection of the unit's operations
during the period.

FOR THE COMMANDER:

L. HON

sower?
CPT. AGC.
%’aﬁz;.p' Assistont Adjutant General
8/kth Arty




J3

L

‘ o=y
’bv . ,.7 ~
"w?dl
.:',l

GPOP-FD (12 Nov 71) Sth Ind (U)

SUBJECT: Operational Report-Lessons Learned, HG 8th
Battalion, 4th Artillery, Period Ending 31 October
1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 3§ MAR 1972

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

T Thaly

M. L. uR
LT, AGG
Asst AQ

Fve.
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