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CONFIDENTIAL

DEPARTMENT OF THE ARMOFFICIE OF THE AW _UTA~NT GENERAl.

WASHINGTON, D.C. 10310

IN RPLY RAfR TO

DAAG-PAP-A(M) (12 May 72) DAFD-OTT 26 May 1972

SUBJECT: Operational Reports - Lessons Learned, Hqs, 108th Artillery Group;
8th Battalion, 4th Artillery, Period Ending 31 October 1971 (U)

"I"M IDiCWMil CONIAINS IWFOMAlI4 I1* MAT1KM
SEE DISTRIBUTION ,EFkNSE OF iE UNITED SA1ES W11i,% PIE MEANING OF THE

.sp'CAArE LAV;S. TIML K~ U S C, KU 7.43 AND 794.
;- " Tv'- swoz, On: TlU K-iNN u ITS CO;,AIENTS IN

'NY MANNER TO AN UNAUT .O ZED P '" Is PROHIBITED BY LIAW.

1 Sectio.N 2 of reports, subject as above, are forwarded for review and
evaluation in accordance with para 4b, AR 525-15.

2. The information contained in these reports Is provided to insure

~that lessons learned during current operations are used to the benefit
)f future operations and may be adapted for use in developing training

_ nuterial.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: DAFD-OTT, within 90 days of receipt of this letter.

4. As Sertion I of subject reports are not pertinent to the Lessons Learned
program, they have been omitted.

BY ORDER OF THE SECRETARY OF THE ARMY:

2 Incl Colonel,

1. DAFD-OTT 712012 Acting The Adjutant General
2. DAFD-OTT 712007 -D ' -
DISTRIBUTION: rrt1

US Continental Army Command 7 lU 13 19?

US Army Combat Developments Command
US Army Materiel Command

Commandants
US Army Command and General Staff College
US Army Field Artillery School
US Army Missile and Munitions School Regrade unclassiftd when separated
US Army Ordnance School fro dassitIe incosure.

(Distribution contid)
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CONFIDENTIAL f.

J! DISTRIBUTION (Cont' d)

Copies furnished:
Office, Chief of Staff, US Army (DWSA)
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
The Provost Marshal General
Commanders in Chief

US Army, Europe
US Readiness Command

Commanding Generals
US Army, Alaska
US Army Weapons Command

Commander, US Army Forces Southern Command
Commandant of the Marine Corps
Defense Documentation Center
Commanding Officers

US Army Land Warfare Laboratory
US Army Logistics Doctrine, Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center
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r CONFIDENTIAL Novomba 1971

SUBJ=1T! CELL of 108th 4rtillory Group

2. (C) Lossons Loarnodl Commnndor ts Oborvations, Eveluations, and

Rccomindations.

as Porsonnl: None

b. Intolligoncoi None

c. Oporations:

(i) M-36 Chronograph

(a) Observations During the roporting period the chronograph wasinoporativo and awaiting parts approximatoly 52% of the time.

(b) Evaluation, Tho 1-36 Chronograph proved to be an oxtremely
fragile pioco of oquipment. A slight jar in transit or muile b3ast Vould
knock it out of adjustment mking it inoperative and roquiring organizational
maintonance.

(c) Rocommondationa That the M-36 Chronograph be constructed to withstand
transportation ovor rough roads -nd the shook of firing,.

(2) Fire Support Coordination

(a) Observation: Daring Oporatiom lam Son 810 additional FSO's hadto bo obtained from XXIV Corps Artillery and assignod batalins to pyovide
adequato liaison with the meneuver elements.

oCONFIDNTIAL iUIG1ADS AT 3 YEAR IITIRVALS;
71212 ONFDENIALMKAUh AFTE 12 YEARSIncl 1



CONFIDENTIAL

T1 UTof 108th Artillery Group

(b) Eva1'.,tion: Thaufficiunt liaison often offects a mismanageuunt
of artilleryr asots, requasts for fros aro not proporly expLditcd, cnd
current information is not alwiys availabled

(c) Racomjandctiong That tho liaison &laaierib at Group level bd anf-
croased, gSixing it nor. flax'ibility in *ny given situntion.

(d) Observation: Initially, artillery fires had been unnecessarily
chocked due to air strikes.

(o) Evaluotiont Once a jo int fire au;)ort tenm,. consisting of ertil-
lory, nnv.-l gun 4irc; Acrial Fiald ixtillery, -,rd j~i Forco ropr.osrunt,.tiVLS
was cstablishod~probloms ot this nature were aliminn'tod and all oiluients
could b- brcught to boar on a tar~ot sinultaneously with devastatinis rcsiilt3.

Wj' Recomendations That a joint fire support element be established
prior to any operation to insure proper coordination of assets.

d. Organization: None

0; Traiinin None

f. Logisticss None

go Oommunications3

(1) ladio ToletypG

(a) Osorvations During ~Oration Lam Son 810, the 108th Airtillery
Group established a forward OP at Aiang Tn.i Radio TeJlotype corimunic.-tion
cont~vaed to be rolied upon hoavilr to obtain tinely transinissions of
hard cWp traffic.

(.b) Evaluntiont Itiintenance problems, and difficulty in obtaining
roplacenenyt parts, in parxticular the Modem ND-522, breatJly hampered tole.-
typ. operation.

(o) R3cowrmendatj )nz I direct exchango progrea, and a grater num-ber
of Ploat itorns shouild be at support unlits to proclude long periods of downm
tirna due to the J.'ck of ro,)lncomont co!x?oneinta,

(2) T31ephonib

(a) Obsrvationi Daring the aperation 106th ArtitN3P/ Group installod
A1/C 416) ystutis i~n order to cc-r='aniaat- telephonW.N with 8th Battalion,

CONFIDENTIAL
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AVIID-C 15 November 1971
SUBJECT: ORLL of 108th Artillery Group

4th Artillery located at Don$ Ha and lot Battalion, 39th Artillery at FSB
Nancy.

(b) Evaluation: In congested areas frequency problems are prevalent.
Inidally, frequencies are good but interference develops after i short time.
A maintenance problem also exists on the 163 system as our direct support
unit does not hav the capability to repair the Multiplexer AN/TCC-70.

(c) Recoeendation: That A/GRC-163 be inspected by the Electronics
Command to correct possible deficiencies present in the systea. In the
future all direct support units should have the capability of either field
repair of the AN/TCC-70 or a direct exchange program.

h. Material

(1) 10S Binocular Eye Piece and Eye Piece Cover

(a) Observation: After several months of use the ey7 piece cover
deteriorated leaving tht eye piece exposed. After a period of exposure
the right eye piece become so scratched vision we. reduced 90.

(b) Evaluation: The eye piece cover is not capable of withstanding
the external forces exerted upon them by the observer and the weather,
reaulting in erosion of the eyi& piece due to the elements, i.e., wind,
sand, and rain.

(c),.- Recommendation: Eye piece covers be made of a more durable materiel
and a removable plastic or glass lens be adapted to protect the eye piece.
This wuld allow the observer to replace a scratched lens on the site with-
out costly support assistance.

(2) AN/TPS 25 Surveillance Radar

(a) Observation: When operating the AN/TPS 25 on LZ Co Pung at an
elevation of 5300 feat, numerius maintenance problems were caused when
heavy fog and clouds were inhaled by the blower motors and shorted out
the electrical equipment.

(b) Evaluation: The AN/TPS 25 is an old piece of equipment and the
filters over the intake parts were not sufficient to absorb moisture.

(c) Recomendation: Filtering devices should be developed which may
be substituted for current filters in areas with a high moisture content
in the air.

3
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ti CONFIDENTIAL
AVIID-C 15 November 1971
SUBJECT: ORLI, of 108th Artillery Group

(3) Azimuth Release Lock

(a) Observation: To obtain optimum coverage over the extensive sectors
of observation, continuous observation is required.

(b) Evaluation: During this reporting period there has been a rela-
tively high number of sightings as a result of continuous obser.-ation.
Observers complained of cramped hands and fingers as a result of holding
the azimuth release lever down for these extended periods.

(c) Recomnmendation: The azimuth release lever be modified to allow

free traverse without requ.:ing the observer to manually restrain the lever.

(4) AN/GRC-163

(a) Observation: Major problems were encountered with the AN/GRC-163,
in particular with the RT-524.

(b) Evaluation: The RT-524 will continually ovarheat if it is not
rotated on a 12 hour basis and proper ventilation does not exist. It is
extremely difficult to prevent the RT-524 from overheating in hot weather,
thus hampering the effectiveness of the system.

(c) Recommendation: A larger capacity blower system should be developed
to insure proper ventilation of the RT-524 when used as part of the AN/GRC-163.

i. Evaluation of New Equipment

(1) AN/MPQ-34

(a) Observation: The AN/HPQ-34 Surveillance Radar has been utilized
on a test basis in Northern MR L

(b) Evaluation: The site preparation is a major problem due to the
size of the system. The radar is strictly a ground surveillance set and
cannot be expected to adjust fire in its present configuration. Movement
of the AN/MPQ-34 requires assets not organic to the field artillery, thus
creating coordination and logistical problems not encountered with other
radars currently being used.

(c) Recommendation: That these factors be taken into consideration
prior to adopting the AN/MPQ-34 into the Army equipment system. -

WALLAdE E. NICKEL

4 COL, FA
COMMANDING

CONFIDENTIAL



AVII-ATC (17 lov 71) it Ind 17 NOV W f
SJBJECT: Operational Report Lessons Learned of the 108th Artillery Group

for the period ending 31 October 1971, RCS cUO -65 (R3) (U)

DA, H4, XXIV Corps Artillery, APO San Francisco 963'li

TO: CoGzanding eneral, XXIV Corps, ATTN: AVII-OCT, APO San Francisco
96349

1. (U) This headquarters has reviewed the attached Oerational Report
Lessons Learned for the 108th Artillery Group and concurs with the report
with the following comments and changes.

2. (U) Change paragraph 2h(3) "Azimuth Release Lock" to "A.imuth Releasc
Lock for the Integrated Observation System."

3. (C) Reference paragraph 21). Before this equipment is considered
for adoption by the US Army it is recommended that: (1) The radar be
considerably reduced in size and weight and be given increased modility
and 1.2) an aditioaJl mode for the adjustmnt-of artillery should be
added to thne equipment's capabilities.

FOR TIM COMIMIDER:

LTC, FA
Adjutant

>5
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AVII-Ci (15 Fov 71) 2d Ind
3UIJ.31: Op:rti.,nal Report*- Lessons Learned of the iVPth Arti

Group for the period ending 31 October 1971, RCS CSFOR-65
(R3) (U)

1; A, Headquarters, XXIV Corps, AEO 96349 JA1 .J 1972

TO: Co.rndi.- General, Unitei States Arm, Vietnam, AMe 96375

1. This headquarters his reviewed the Operational Report - Lessons Learned
for the periol ending 31 October 1971 from Headquarters, 108th Artillery
Group and concurs with the report as submitted.

/JULAN ' W. BRADSHAW
/LT AGO
SAssi AG
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IAVHDO-DO (15 Nov 71) 3rd Ind"i SUBJECT: Operational Report Lessont. Learned Of the 108th Artillery Group
.I for the Period Ending 31 October 1971, RCS CSYOR-65 (R3) (U)

Headquarters , United States ArMy Vietnem, APO San Francisco 96375 4 A MA
TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,

APO 96558

This headquarters has reviewed the Operational Report-Lesmons Learned forthe period ending 31 October 1971 from Headquarter,, 108th Artillery Groupand considers it an adequate reflection of the unit's actiyities during
the period.

FOR THE COMMANDER :

D. j '

Captnin, AGC

Asst AG

Cy furn:
108th Arty Gp
XXIV Corps

7
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GPOP-FD (15 Nov 71) 4th Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ 108th

Artillery Group, Period Ending 31 October 1971,
RCS CSFOR-65 (R3)

HQ, US Army$ Pacific, APO San Francisco 96558 30 MAR1972

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

K. L. iMAE
ILT 110
18st AdO

r8
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AVIIDD- CO CONFIL ITIAL
SUBJECT: Lessons Lonrned 8th Batta~iong 4th Artillery.

2. La arions Loarnod: Conmmandore Qbnotvoatiomt wa luatio28, an
1locom.ianations.

A. (U)~ Pornonnols

(1) Obcorvations At4 oortokin tis thero apponxed to bo a
tromndolug influx of P#OO's andl a atop in the flow of low~r grad3 19,'
At otl'or timas t'io situe~tion w= e ~verrod.

(2) Ev~nuations The umathly r:oport -of noodod poruonnol ic
fonm&-mtit to 11Q Ut3ARV fo-c action. Porsonnol jby rxa1o and1 )S oie thon-
propTamod for aind aaaigma to thic unit to fill tkheso slote.
Pocronl have boon loot to Wnornediate heAdquartar.s for othor dwtioa
and y'o ro-ilaopicnt arrivodl at tibo ultimato vnit of aasi~~ont- go'
fithor chioo]: ic mrAdo to innuro thatt tI~o assicno& porson2 reftobes t1iO
unit.

(3) Rocoinmonlation: Thbro, atringont oontrols niou.d be
,)laocd. on roplm~omonta to preo3Ao~ thoi-- being tnkca :fr.om tho 2,GBxicfl-
raont naxian.. If nocosc'xy, U9 11MWR soula oasign £ .pormon direotly
to a bmttolion ri7,od unit.

B. (0) Tnte111ganco:

(1 ) Obsorvation: Targ~ets providoa by "Usually RoU&ablo
Somxoo"l provad to be a valuablo souroe of targeting; IIomaorp, a
groat dom. of timo was lost in getting stioh toaret fixod,

(2) Evaluations hnovor a taxgot of mnW natwo was looatodf
tho cric1 heid to be subzatttod for oloaraaos, Valuable time imna thus
lost prior to firing~.

3II~~S Yt VAk PmRALS;
DAFD-OTT 01UMAM AM- 12 WMtS
712007 inmSi$L
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(3) Recommiendation: "Usually Reliable Source"t (URS)
targets should be passed on a quick fire channel with expedited
clearances to insure prompt firing. Personnel working with clearances
at all levels should be instructed as to the nature and credibility
of such targets, and of the need for rapid processing.

C. (a) Opo:-ationa:

(1 ) Observebion: Clono coordination botimon nfr and.
Iltilloryr is vital.l ia olonn comba~t *end. provonto tho mating oIX wnto.
Duringr tho coiae of Firo Support Bcoo Pullor, aVtll 1ycoo Wore

(2) E'val.intion; Diwinoytho aoitrn of FSB Fullor thoxo ims
!%lci.- of 2iro ivior coor,'--ation. iArtin~ory wrna chec'k fi~cr.d idithlln

rt 5 kilo .itor raidius of FSfl Fullor- so tha~t rfror .f t couJtd ric1.or
a~bout ; rooly. Dia. to t1 . lack of an FOL convu a~ tondency to uwW.izo

-'L2 "'Ixoraf'b for firo nupport, mkw contribW~ion thoe x.tillory :.dght
11.!vo mnd'o in theo dloicnr.o of ME~ 1hiulor ian complot"oly nourliv,40

2h '"firocraokor projoctile a-ol& kavtjo bee vor:r afoivol-f
uzr'poyncX nain3* cnoW ftrcc --riti a Moatox killi)),goffoot then the
or .neico of tho adror~.t f"or wVhick it van oh16oktirall.

(3) floon.ondcatjont Vivo coontination linon shottli bo
COVQolpOC od Qi:-l fire nuppom' basnon u*. incorp#o=to1 into each
ovorall do:oCuio plnn. All higito: hsaiquartora sa oupporling vmit6i
n'loul-I bYe aimro o~f tho Yr~trie CL'o in offtct for or~ch arorn.
To~o FOi' atcnn bo cdjtujt0orl an tho ind-iividuiaJ. aitkue.tion ievolopac to
norrit -niltmn~o o:.?l:TDnt of artillery, sircr'.Ct, ant! any ot'.er
Zire cupport c-apebilitima.

(I ) Obnorvcatio-.: Current TO5 tothorizeo 112 31( ed6
officers par £irirg bzattory. Thic io not nitffiiovb to oporoto P.11
sections3 on . continuoun 24 No=u a daxy 'basio.

(2 ) Evaluation: The TOLN authorizes 4 enlistod. foronol
in tho FMO for rinual opeations. Two of theno aro ckart oparators

ind two are cornmutors. If thw checkc chvxt and check coiutar nyNo
nrc uJ3Od, thono 4 poroono aro flu, mhniimim nocooroary to 0~e M .1 .
nohift, mAn to oporato indefinitoly, two ncltornati(g sbdfto =ra

() Rocoeinclationt Thei TOM~ bo ckanW,& to ref loct the
e-Id~tionnJ. 4 porsonu needed. in tho FDC for continuous oporntion.

2
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13 Av rkmco I CONFIDENTIAL,
SO=fl: Locswons Lor.,nodl tloM )

P. (0) Logistics i

(I) For: lift roquirorotcIt

(m) ObsooNation: JBat1;ory ww~wAition seotionB
ox 'pronod r~roat diff3.onltr in manually Imoneporting and henifing
tho lrgo amounts of ha'vy artilory winn.-iition requ~Irod for si'.tainod
high ratoo of -ixporititures.

(b) Rvaluzitiont )Ioovy ox1;iJlor- o~aaition is
shippoil to LSP s ai r.n usuo(d in poallotizod lorAd., Pork lifts aro
utilized to &oa~d and unload t'in ammui'on tit tho 4W, TAhia Wtalim"i
liad availa'blo to it, two fork lifts idiioh were uanoL' to ',ho boat
pow.iblo v.lwa'.tago to movo thiis pallotizod Cmmo T5-)8 fork lifts
provo4 'Vornoolvon invcaluablo mA& oxwpo itoi ronupply e'perationa.

(c) Roooim~inc'tiones Bach fivna bittory auA the
br~ttalion com. ition oction ba ionuod a fork lift a one o. their!
bacic vohicico.

(2) Briginour Sup.ort:

(a) Obovation: Dwning ovora1 oporrviiotm in which
thion bativn:'.ion pc~ticipatod, firing olo!onto cdispl~od to fiold
poritions mind iwor shortly thoroaftor attrtolod by inroct fire
woa-porao In addition, bilding of bamtn wd~ b-oxftcre for Ixtoction-
of ocquirmont, ammup~. tin and nor~onnol wono dopandent upon 1;ho
oavcilbility of twvinoor sujmort wbdch was minimc4.,

(b) Evalivition; Starap of expo.90& amm~ition on "6110
gxcnn. p::orionts a grett hazard to rtilliry units u~non subjocted to
incdi-.-et firo at~cko- c r~o~.on-,tyrtiox of lmnkor. was ofton

doayrc.du to U th . lack of engincior support oav/or %ah lonath of timo
nocamn to fabricate by Inanu). Mopano 0t.=tur~s of thjo sizo
nocrornrzt to protoct ho.-vy iaxtillory omatmition.

(o) Rcommonl1vtion: A. heoxy artillorvr battalion bo
providod imi'sdito onk~noor support irith bulliozor for ubo in
conctrucik;, improvinr~, cnd mr-intceining fioU.4 positions.

(3) Moovy ?,ocovory Vohiclo:

(a) Obsorvation: This battalion on menl of its fiold
opowationm iiufforod fror i h lack of a suitable rooovoiy rohio).

(b) Evaluation: To rcttxn MwA to an oportitionadl
status rapicdly, an adoquato tracta&d vehiolo rotrirvs ie nooftcd.
Prctowntlyr, t1his battalion had to roquost its Birect Suplort 'Unit
for assistanco in tho form of its 1188. In addition, tho 1570 uns
t110 saw oarrico m. theM 0~17 anil tho 1.110 and suffLors from the
armo problemis as discuasod later in this OELL.

(o) Rocom.endationi A hoevy ortillory battalion bo
iscuod an IM8 trcokod rmoery vokiolo -IrarlovA of tho W576.

SCONFIENTIAL 3



CONFIDENTIAL

(4) Bardior Uhatorial:

(a) -Obsorvtion: Tbia bcttaliori, operating in a
3obilo enviro~iont, ridoployod £roquon-bly Oil extillOrY ri 1. Vxnc
fiold operations.

(b) flvcluations Duo to tho short; aavoaicof notice
,3ivon, it it; oiton difficult to havo enough bnx~ior rwatorinl, is.
candbeijs, culvert, porfor'atoOL ateel pruil.in.-4 1oo4on boona, and
maambxana cavoilable for ncP.pid' doplormant to n field location.

(o) flocoimione-ation: Eriou~h bnxnior maoriaJ should
be mintixind by tho BattaLion S-4 to suntain two field positions
simiultmnously, As a rinim the foll.owing itom shoul~d be maintained:

20,000 nandbaga
200 sIAOot 1WS
120 pieces 5' Ariavor culvert

60 6hX6I1 woocden boems
60 55 Gall1on trums v/top out off

*30 140X141 piecen nombram

G. (0) Co~tmications i

(1) Obam.vation; In most cases, oomn'niatin3 *tuipmnt
- --- na~ prooniuron provecl netinfaotoi'y. Howover, freqaea otOrid3 ana

duplicatbion OaWmod PMny probloma.

(2) 1Evalutiont Wlhnn voiting in a ommunications enlvixon-
wont nharod by u~nitsi of two ot1her allied. nationn, plum tiro other
bromches of sewrico, nn rsourate oentrlizc& avatom rioin to be
devioed for allocatirm £-vqwnoiou to wing ijnits. A dealine with
claucified. fro~luncic ant Amo using SipuaI 0?Orating- Instructiono
that chienM. daily or monthly, pwroblemn axe bovii to exist.

(3) Eoou~ztions A more ceftxrali*Ad ontx*1 oC fr~mquoncy
allocaitions ckould be ontabJlished. Quick renaction~ ckauwlu souJS be'
established to provide qvick f'requeny changon Awun probloe do occur,

(1) Contact Tormat

(a) Observationas aThe romototoca of the fire oupport
bwsou croatoo a problem of responso time oni tistnnce for the~ ou)ply
of repair Vvxte and the iaqection At ovaluMion of equipmaent short-
cowinga ad. failures by Direct Support Units,

4
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/4 CONFIDENTIAL

(b) nauation: In many cr~ses the availbility of 4v~
DSu7 porsonnjol a. firo supp'ort basos vonli onhamo touble Shooting
and provido a quick nolution to probloms. If these IndividuAls IwAd
roacilyavailoblo PAL of DS porvte, a Msot deal Of dowri-tiwi could be
avoidods

(c) flooomndaion: A contact team be loocted at
qw~h hcv.- ortillazy porition Wnd bo provicdod with an adoquatO suply
of DlS repair partno

(2) 1-11i10 md i1O7,

(a~) -Obsorwations Maintcnrnoe requirements for hA@v Y
art i).er.1, aro groat, but ovon whon propor mvlintozmmo schedules and
procodmo aiv adhered top certain -problems conrinully meoccur.

(b) Byliations Or. tho Mt07 WA MIO, the ooolivg
systema sufforp from cluttor dosign in tha:t momy item seem to have
boon installet with no ',rior rlcnnin)g. Tho fanp-tower assembly I=n a
rostrictod apaco f~r ocxhauctiir, D'tx to tho 4usty olitions in Viet
ITem, thio fan-toi'er . in dacingt in cooline -, nrt dawv air which is
cont.i-, tod or inrgm.v d, vrith r0.ut, oil and/or water saturated
Particlc t%1-rovcal tho rwvliatvor. Tbis rluclu acdbos to the surfrtCO of
tho cooJ.in,- 1:nbing mnd va'non eund o-vontiwully 0rioc and oakon itt,
arface*. As~ tim~ pnn, surfece dwoek bitildo kA restricto the normal
passc . of a-ir and. caunouo ve jortLV, prnblerns.

Tho roarx irlool hub assomblics Navc experioecd roeatod sbearine
Of the oe The luxs whichi atttlotiedl tho row road IMo1 F.rc not
diod for tho nnoumt of nboor force, dovolopod in this ocuponont.
Tbin unit exrpeorionced foiluros of thin typo on its vonpou or- noa-rly
ovory-movc it !:ro mado. Tho lug itacolf -Qpov"o to bo an 6z.im
alloy, wheon it oliouJA be, of v. ra-torial 1"ith a gro'.tor coApaity to
prevont rshoariiwt, or of a rdifferent dow.Cjn to provido addSitiono.1lugsw
On the ror-d whel.

Vibrcation of ;;ho tracks cnuzjor bolts to loosen aM eventtAl.y
sher at tho covit-Lor balance brac'!:ot , on.-inc mounti"g p1*toI luraef or
casp, iiowor toke off for tho uavxilirx" e'ivol cnd the oler-tila/
travorn-in! acrioibliog., A :?ouniblo corroctive notion vornid bo to lace
theoo xaticu.,Inr bolts;

The upadc cor).ik1dor, 1wooo, rn.-A fittiiZ oanomblioa have tho maost
repeate. Cailures. Thui item seemw to be tho vockost Oomponant of tho
entive hydraulic svotoll. F~itt4ingr havo booni a msoaco of continual
ThilUw)a when the npado in 3xised! to bo loorcw'1 in the trSVOling
position. Instifficient clearane botwoen the spe oy1ilar and tbe
fitin causes brohen fittings.

lMtuM cOoflononts r locsad ini positions which wre oxtromely
difficult to roach wn pskimnrepairn or rspaing Asorblioa.
Severn.- of t.hesa oomponestae *bo he voltage. rogmLator, roctifier, MUfi
acomiltor.
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LCONFIDENTIAL I tI)Cdosn611
SUflJ?1a 1oo-ons Learned (contr-W)- '0 l rib~eproducilon

(o) iRocomncrtion: Theo large numberi of problems
countovet! in mzintotining the 11107 Pnd 11110 indicatoes that a major

rodocign of a valf-pronofllo( carriaeo for thiri Lamf should be initiatod
to provialo a Moro rcliablo. carriar~ ansorbly.

I I (U) 110dioa:

(1) Safoty:

(a) Obervtions Even though only one death in the
battalion can be attrilnited to iui accident, the 3jrg rn.iboz' of acoid-
onts that took placo canzid a greater wununt of lost duty hiours thon
Pny other sinzlo calwac.I

(b) Evealuatoion: Althow- x injurien mocre caused by
rncny souxoo, te majority wero inoidorit to the hwidlkkV, of hbavy
artiJllery projectiles, mAn woirkg arounid the gunn thomoolvos.

(o) RooomjmndaLiont 3?ooriblo ouwgoutions ftV- imprbvo-
mont3 are:i

1; ion-r~kid. Su wal~k Eawft6oaou 'a.boot soles.
2, Im~proved. methods of noise protection anld

horaring conisorvation.
3; Inisuinc 6f safety tood booto to coxmnonrs.
4. Thoroug.h fmiliarriation of rtifloryAmon in

Advanced inlivittual Trainiag with 1wopqr motkge of hazviling -a-L lifting
hoavy' artillery projootilorj.

(2) Mi9.aria Prcvontions

(a) ,Observations lRven thrav-6 this battalion Ind only
2 cases of malexial fnrtkor offer', in tbin area is neoalR

(b) flyaluationi: Investigation shw that a groat
maujoritv of lovor (=~ onlisted pornorol. do not tg:K. th. c eio-
prophyl~otic &,mint tue to real or imaginoa gratric irtostinal niPe

(a) Recommendations All inooniwj personnel sho!ld
-receive n briefiing on the importanoo &A saety of tAkine, anti-Twiarial
aM-nts at unit level, sat continuing em$*ris should be plaol omk
tbis subjoct by supovdsoryf porsomiol. ' n Wlition, fwoquwnt iwnit-
wide urinalysia testa for anti-ialarialo aheult be crAnuctod.

(3) Goncol Ssantationt

(a) Observation: At all fir6 base ).oostio~nt insoct
and1 roersnt vector oon-troj. problema siv goato

CONFIDENTIAL



COPY Qcualablo to DDLC; does not

P"n t fUIlY legiblo reproductioj
SUMTs2J~ Loasonx ILoaxnaft (Opnt'd)

(b) ElvalunDtio-ni Tho large amoumto of vroto and) refuse
gocratod from intdequato nothodBs of foot atox"ae oretvto atu1i problomzt.

(c) Rooinondatin floars ihtoh might aid in P.11
of~ those airoas aros

1. B ovolopinont. of rpiA obc-Ado1 troatnont Aotl16ds
for hui inwto allowing sanitary dioporial.

2. Dianortiint,ion 0±f tathodo and material1u for
officiont incoinoration of burnablo rolfiwo. An oxomple would be pdrt.-
able incirierotorg,.

3. Dovolojmont of noiu too1iniqiwo of wasto disposal
cuitod to tto militcory. Or* riu~rotion is tho uno of compnotors for
rofiuso mnd wrapin~ in Uaodblo matoriala for a itoy handling
prior to biuying.

4. IUno of paotagirg v~'toriala for food ,,tuffs that
sorvo as nooi~o iuid nrinitary atora.,o containora to ropl.oo tho oeard-
bovArd boxori bicp sa& po1ltkyloiw ba.,! prccientblj uaod.

5; Grocoter avriability of Provontativo Wsicine
toano and fo~ilitioo to work with and provido advice to unit Personnel

onaruine ianO froquont basis,
6. IUro.- thoroiigh r~4vioe &AM briofing to poroonnaol

in basic trpvizng on. ivthoda of paroonal hygieno and puxblic health.
7. Provift modern oquipmont ad. effioient nothods to _

Qua--tor. lntor launry faoi).ities to allow rjioro thorough cuid rrid
Jlannldry lSrvico.

T20, FA
Comndirn

Distribntion:
2..USWACp ATT!T: GPOP-MJ
3-CGp U=&V, ANTIr: AVDII-4M
6-CG; 2DtEV COuPTS, I.TTIT: AVDII..GOT
6-CO, 103T3IEI ARITY G15 ATTT: A7ID-CO
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AVIID-XO (12 N 'ailet it d n Ldi n e , RGS OS FOrup ,.-
SUBJECTi Operational Report - Lessons Learned, Headquarters, th

4 ~Battalion, 4th Artillery, Period Enig3 Ot0e 1 7
DI3 SFR'

65 (R2) (U)

Headquarters, 108th Artillery Group APO SF 96308 17 Nov 71

TOt Commanding General, XXIV Corps Artillery APO SY 96349

This headquarters has reviewed and concurs with the attached Operational

Report - Lessons Learned (ORLL) for 8th Battalion, 4th Artillery.

FO,, THE COO4A'nI IU .lE3

RONALDR. BASIN
LTC, FA
Executive Officer
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AVII-ATC (17 Nov 71) 2n& Ind Le d h ' N V 19/t
l SUS T: Operational Report Lessons Learned of the 8th Battalion, 1'th

Artillery for the period ending 31 October 1971, RCS CmsFOR-65(R3) (U)

DA, IQ, XXIV Corps Artillery, APO San Francisco 96349

TO: Coimnanding General, XXIV Corps, ATTN: AVII-GCT, APO San Francisco
96349

1, (U) 'J'hiu hnIdIquLtrL ra hao roviuwed the uaItznchtad Ojicraioritl. o, ipurL
Lessona Loaorzaed for the fth ilattulion, J4th Artillery and concuru with
the report with the exception of paraeraph 2 below.

2. () Nonconcur vith recommendation in paragraph 2G(3), concerning a
centralized control of frequency allocations. A centralized control of
frequency allocation does exist in Military Region 1. IMSACV allocates
all frequencies for Military Region 1 through XXIV Corps (Signal) for
further allocation to using units. These are provided in IACV's Fre-
quency Authorization Report and XXIV Corps (Signal) Frequency Plan.
Alternate frequencies are provided in SOT's for any given net to provide
a quick change when a frequency problem arises. XXIV Corps' Standard
Signal Instructions (SSI) direct the frequency user to report all inter-
ference problems through their next higher command to the frequency
manager, XXIV Corps.

FOR THE COMNDWER:

aRBERT S. ,/XE
LTC, FA
Adjutant
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AVII-OCO (12 Nov 71) 3d Ind
-UWITE: Operational Report - Lessont Learned, Headquarters 8th Battalion,

IIth ARtillery, Period Endinr 31 October 1971, R1C CSFCR-65 (R3)
(U)

DA, Headquarters, XXIV Corps, APO 96349 11 JAIN 1972

10: Ccmmrinng General, United States Army, Vietnam, APO 96375

1, This headquartem has reviewed the Operational Report - Lessons Learned
for the period cndlri; 31 October 1971 fro" Headquarters 8th Battalion,
1lth Artillery and concurs with the report except as indicated in parapFaph
2 bel6w,

2. Coments follow:

a. Reference iten concernirm "Personnel" page 1. pararaph 2A:
Nonconcur. lormally personnel taken from the reass±Lrment stream are fc
operatioral requireiments. To have IIQ, USARV.assi~n personnel directly
to a battallon siz-d unit wouLd deprive thdi coinanders of grotus, sep-
arate brigpdes, und divisions of a commaL prerogative - that of assiging
personnel .iere the y can most influence the successful completion of the
muit mission. hl~o v theut auto..-atic data processing equiDmnt at b.tta-
lion level to facilitate stren.th accountability, 11Q, USARV will not know
the local prrsonnel situation as %.:ell as the craanders rv.ntio.ncd abohve.

b, Reference item cnucenaing "Communications," pap 3, pararaph 2G:
Nonconcur. In I.M, I.IACV has asdigned primary responsibility for frequen-
cy inanagament to XXIV Corps. Due to the large demand on FT4 frequencies,
I.El has been divided into three areas. Frequercles are then assigned one
time per area. The munber of fremqencies allocated to each major unit is
based upon an evaluation of the unit's requirements. Frequencies assignee
maJo, units a.re changed as necessary to meat new requirements. Each majoc
unit (SOI publishinr unit, i,e, division, s:parate, tbri.de, W'oup, etc.)
is responsible to provide for daily, weekly, or monthly frequency charces
and to respond to problem requiring inmediate frequency char3es, The
108th Arty Gp, senior headquarters to the 8th I3n, 4th Arty, was assigned
responsibilities o a SOI publishing unit. Te channel for allocatir
frequencies and responding to new requirments was both short and effect-
ive when prx0erly utilized. within the limitatior, of frequencies avail-
able. The 108th Arty Gp ORIL made no comment on frequency manamnt,

FOR THE COT-,MM :

JULIAN W. BRADSIAW
ILT, AGO

Assi AG
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AVHDO-DO (12 Nov 71) 4th Ind
SUBJECT: Operational Report - Lesions Learned, Headquarters, 8th Battalion,

4th Artillery, Period Ending 31 October 1971, RCS CS FOR-65 (R3) (U)

Headquarters, United States Arsy Vietnam, APO San Francisco 96375 8 FEB II/

TO: Commander in Chief, United States Arvy Pacific, ATTN: GPOP-FD,
APO 96558

This Headquarters has revieved the Oparationa! Report-Lessons Learned for
the period ending 31 October 1971 from Headquarters, 8th Battalion, hth
Artillery and considers it an adequate reflection of the unit's operations
during the period.

FOR THE COMMANDER:

r. L. H OW1Z
CPT. AGC.

)M Crps Assistont Adjutant General
8/th Arty
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GPOP-FD (12 Nov 71) 5th Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ 8th

Battalion, 4th Artillery, Period Ending 31 October
1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 3 MAR 1972
TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

~M. L. MAXl

1LT, Aw;
Asst ALG

" 12
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