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CONFIDENTIAL |
DEPARTMENT OF THE ARMY (‘;2'/

OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

15 v
DAAG-PAP-A (M) (1 Jun 72) JDAFRTT =712110 14 June 1972

=4 SUBJECT: tonal R Lessons rned, Headquarters,’\”mlu
gistical Support Activit th Transportation Group
oM Todlag-SY October 1971 | (L )

C\l ﬁﬁ,{a'f',w«‘/ ',?/..7‘:1/01\.;/9//1 ('00/ &:"7:;4; mjr

e —

1. The attached report is forwarded for e%!_wmgon in
accordance with para 4b, AR 525-15. ~
pers - W7o v 71)

/e
2. The information contained in this report is provided to insure 7/«

that lessons learned during current operations are used to the benefit . g
of future operations and may be adapted for use in developing treining / 4

material. :/ Zi‘ : ]'

AD521

3. Information of actions initiated as a res ur evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: DAFD-OTT within 90 days of receipt of this letter. r_‘ o
] | _/‘ ) -
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
DELTA LOGISTINAL SUPPORT ACTIVITY (PROV)AND A8TH TRANS GROUP

AVCS AD DLSA GO ’ 10 November 1971
SURTICT: Onorationil Rennrt-Lecsons Learned, Deltn Lopistical Support
Activity (Prov) & 40th Transportation Group, Period Endine 31 Ostoher 1071
RoS (CSFR-65) (R-3) (U) '

Azsistont Chiof of Staff for Force Dovelopmont
Denartnont of the Amy
Wehington D,C, 20310

\
\
1, Soction I Oporations Simnificint Activities

a, (U) MISSION: The nission of tho Delta Logistical Surnort Activity
(Frovisional) end 48th Trensnortation Group during. the $ix month roporting
poriod ending 31 Ortohor 1971 wns to plan for and furnish supply, servico I
and naintenance supnort to US nnd Froe World Military Assistanco Forces. £
Jooatod in Military Remion IV, oally DISA was tasked tot NEX TS ‘

(1) Provido rotail Class I, II, III, IIIA, IV, V, VA, VII, and IX itons
to authorized custmers.

(2) Provido Aireet supnort mainteonance and cortnin orsanizational
miintonanco to futhorized customers as dirocted dby USASUPCQM, Saigon,

(3) Provide for port oncrations as necessary,

(4) Provide rort cloorance, line heul and local haul transportation
scrvices,

(5) Provide Graves Rogistration and Colloction Services.
(6) Operato Mousehold Grods/Unaceonpanied Dagsapmo Processing Canters,

(7) Provide a contractine nfficar's represontative for cormercial
Jawndry, bakory ond stovodorins contracts and othor contracts as. required,

(8) Provido a coll forwnr? officer to ordor and supervisc delivories
of bulk POL by contract carriers,

(9) Opar=to colloction points for unserviceahle equipment and matarisls
and arrange for retrogrado to in-country locations as directed by CG, USASUPCQM,
Sripon,

(10) Furnish technioal assistinge toans as part of direct support
naintonanco missiens,

DAFD-OTT DOWNGRADED AT 3 YEAR INTERVALS;
712110 DECLASSIFIED AFTER 12 YEARS.
Incl 500 DR 5200.10
nﬁ?z{
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SUSTRCT: Operatinnal Repordubédsons' Lodrndl; Lerfe Logistical Support |
Activity (Prov) & 48th Trensportation Group, Period Ending 31 Ostoher 1971,
RCS (CSFR-45) (R-3) (U)

\>'nxo rodustion of US strenzth in Vietnham and the accelarated Vietnamigsation
Progren have significantly affecto?! the nission of DISA/48th Trensnortation
Oroup during the reparting pariod. Many austoners have departed the Delta
rezion wvhilo eivilian oontractors have been gradually asmming nore of the
ranaining commitnants, ’

be (U) CQMAND: the roporting period, DLSA/48th Tyans Gp had three
Camanding Qfficors, OOL Willdan R, lugeins, 70, eomanded from the berinning
of the poriod until 4 Mg 713 COL Richard J, Scharberger, 70, samanded fron
5 g 71 until 13 Got 713 0£ Donald R, Condrill, TC, has boen eormanding officer
since 1} Oct 71, Tho 0O, DLSA/48th Tyans Gp reports direetly to the Cormending
General, USASUPCQM, Saigon,

o, (1) CRAANTZATION:

. (1) On 1 Sep 7, DISA/L8th Tyans Gp changed fran a diroctorato type staff
to & coordinating staff, Director of Adinistration and Parsonnel beoane S-13
Direstor of Transportation and Diroctor of Security, Plans and Onarations ocombined
to fornm 8-2/3; and Directrr of Maintenanco and Director of Supplies and Servicos
embinod to fom Su4, With tho reduction of men anA nission, it was felt that
the nomal group staff eould adequatoly mect tho requiranents for essential staff

supervision,

(2) The overall structuro of DISA/48th Trans Gp, as shown in the inclosed
organisational chart, has also chanrod fron the previeus reporting pariod, Units
have boen affested as follows:

(a) n 17 Az 71, tho 292nd Finance Section was ehanged fran attachod
to assigmod to DLSA,

(b) n 30 Jun 71, tho 570th APU was chanecod from attached to DLSA to
assirmed,

(a) O 27 8ep 71, the 570th APU was shanced back to an attached status
wvith operational eontrol vostod in tho newly formed US Awmy Postal Group,
Vlo‘hm.

(a) n 30 Jun n, tho 550th Ordnance Detachment was inactivated.

(o) 0 23 Mg 71, the 534th Trens Co beman operating as & moddun truck
platoon under the control of the Oormanding Officor, 120th Trans Co.

(£) By 30 Sep 71, there was a roport of sero strongth rendered for the
2618t Maintencnce Detachment in anticipation of an official standdewm bectuse
of groatly decroased nissiom requirenonts,

(g) This headquartars hegan working on & modified T0E for tho 228th
Supply and Sarvices Go to be forwaxdod to USASUPCQM, SGN in Novarber for

approval,

2
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VD T4 50 CONFIDENTIAL 10 Noverber 1971
SUBJECT: Operationnl Repurtd = Lessons Learned Delialogistieal Suprort
Astivity (Prov) & 48th Tronsnortation Uroup, Period Ending 31 Ootoher 1971
RCS (CSPGR-65) (R-3) (U) '

The chanmes in the ormanization of DLSA/L8th Trens Op wore concentratod
at tho ond of tho roporting perind adding to tho real and anticipatod
acocclaration of the US withdrawml from Viotnan,

d. (0) PRIONTELs
(1) The following ta*1o roflocts tho autherised and assignod strength

for DISA/A8th Trans Op as of 31 Ootober 19718

DISA/ 48th Trans Op

UNIT AUTHQRIZED JASSIGNED

off WO MM o W0 MW
mD 0 2 38 20 0 8
120th L 1 165 2 0 11
534 th 4 1 18 1 0 3
1099th 5 0 172 2 1 ™
440th 3 0 96 2 0 98
250th Trans 0O 0 10 0 0 13
228th 6 0 166 7 0 158
235th QM Det 0 0 8 0 0 3
526th 4L 4 175 3 1 91
30th Sig Det 0o o 8 o 0 7
261st Maint 1 0 2 O 0 O
524th Enp o1 2 0O 0 o
292nd Fin 5. 2.2 ~6..0 10
(Sub Total) 42 11 1107 A 3 88
Attachod
1st FP1t 510th Enp Co 0 1 20 o 0 10
570th APU A . 1 2 < I <
TOTAL 4 12 1159 42 3 925

(2)" Tho followving table, which takos into ascsount a TDA changs of
25 Oot 71, raflocts tho authorized and assigned eivilian work foree for
DISA/48th Trars Gpt

QGivilian Worle Forge Authordzad Oi=Hand
HQ's 8 8
228th 8&S Co 103 101
120th Trens Co 23 : 16
526th Maint Co 2 24
292nd Fin Sce 32 32

TOTAL 91 185

3
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CONFIDENTIAL

SUBJEOI': Operational Report-Lessons Icerned, Delta logistical Support
Activity (Prov) & 48th Transportation Group, Period Ending 31 October 1971
RCS (CSFOR-65) (R-3) (U)

e, (C) INSTALIATION CHANGES: The Commanding Officer, &LSA/48th Trans Gp

is also the Instellation Coordinator for Binh Thuy Army Post and his staff also
functions as the post staff, Changes at Binh Thuy significantly affected the
mission during this reportin._, period. The standdown of units at Binh Thuy had
the following effcct: (a) Fewer units new exist for coordinated events at
Binh Thuy; n‘?'b) Fewer customers need to be sumwmorted; and (c) Fewer personnel
are available for the defcnse of the post theieby creating larger demnnds on
DISA for mannower. As with chanzes in orzanization, most installation changes
occurred in the latter part of the renorting “eriod, The absoxrption of the
534th Trans Co with 120th Trons Co, the standdown of the 104th Engineer Dump
Truck Co on 31 October 1971, and the planned relocation of the 213th Engineer
Detachment and 1099th Trans Co to other arens on post in earlv Fovember will
allov the turnover of the southernmont quarter of Binh Thuy Army Post to the
RVNAEF in the near future,

f, (U)_CHANGES IN THE MISSION: By the end of the reporting period, the
mission of Dm748th Trans Gp, as stated in paragraph ia, had been significantly
nltered,

(1) On 20 June 1971 the 550th Ordinance Detachment was denctivated
and DLSA/48th Trans Gp wns relieved of command rosporsidility for operating an
ASP within R4, However,DLS.L truck asrets continued to hnul ammunition from the |
60th Ordinonce Detechment ASP at Vinh Long, This uhit, subordinnte to the 3rd
Ordinance Bsttalion of the U8 Army Supmort Command, Saigon, assumed the mission
of the deactivieted 550th Ordinance Detnchment in MR4,

(2) Between 12 July 1971 and 10 October 1971, thrce port omerations
were shut down:

a) On 12 July 1971 Soc Trang Port was closed.
On 1 October 1971 Binh Thuy Noxrth Port was closed.
On 10 October 1971 Vinh Hung Port was closed.

(3) Between 26 August 1971 and 30 September 1971, the responsibility
for POL resupply of seven staeficlds wap turned over to the ARVN, Previous
to the dates citod bolow DILSA wns responsible for the POL resupply of ench
LRVN oper~ted stagefields, ,

26 Auvgust 1971-Chi Lang
30 August 1971=Rach Soi

2 September 1971«Ca Mau

6 Scptember 1971=Vi Th~nh
13 Septenber 1971-Donz Tam
20 September 1971=Moc Hoa
27 September 1974-Tr~ Vinh

R HOCSOOD
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AVCS AD DISA GO cuNHnEN"AI‘ 10 Novaber 1971
SUBJECT: Onarational Ronorte=Lossns Loarnod,” Dolld Logistioal Support
Aotiviwov) & A8th Tronspertation Groun, Paricd Ending 31 Ootoher 1971
RCS (CSFR-65) (R-3) (U) ' '

(4) During the month of June 1971 oivilian oontractors startod assuming
gmo of tho transpartation cawmmitronts of DISA/48th Tyans Op, However,tho
oontract taminatod on 30 Junc at the and of tho fisecl year, and contrastors
d1d not houl oarge agein wtil 10 Soptanber 1971, Dy the end of Ostobor,
civilian comtractors were handline about seventy-five per cent of the samitnants
vhich proviously hed boon mot with DISA transportation assots,

~ (5) Tho stonddmm of wntts throughout the Delta roduced the usual supply
and sorvice eamithents facinz this hoadquartors, but retrograde shipronts
inerorsed larmely Bocausc of the Inmact of drawdown and the rodeploynont of units,

B (U) M’

(1) Drugs: The'uso of drugs within tho comand continued to he 2 prohlon
for DISA/L8th Trans Gp, ~lthourh eonsidarable nronress was made, Dy noans of
an intonse Druz Sumpression Cammajen, tho drug problon, althourh still a najor
concarn of unit camanders, was groatly roducod hy the ond of tho repnrting
period, Tho sevan day nerind from 22 Juno 1971 until 29 June 1971 was oritic~l
to tho anti=edrug progren, Durdne this period,Dinh Thuy Amy Post was closed in
an effort to olininate the supply of drurs, The erackdewn anrhasized the Amy!'s
dotomination to cabat the 11legel wse of drugs. The uso of urinalysis to
detect and identify horoin uscrs for rochabdilitation or elinination fron sarvieo
began in Sontanber; by 31 Octohor, forty=five nen had boon identifiod as users,
The drug rroblen has affcetod the nctivity of DISA/48th Trans Gn in several ways,
Tho corméndor!s tino and resources arc ticd up with drug usors and drug relatoed
problens, thorchy givins hin loss tino to devoto attontion to the najority of
his trooms, Legnl action has been primarily rolated to easos of drug posscssion
end drur relntcd offonscs such as slocning mn ruard and harracks larcenies,

The inoffectivonass of drmw uscrs to rarfom nissimn requirenonts has creatod
a false innrassion of onch DISA unit's ovarall ahility to parforn the nission,

(2) Woathars The perind from 1 May 1971 to 31 October 1971 covers
ne~rly all of the rcoiny scason in tho Delta rogion of Vigtnam, Occasionally.
sonvoy oporations were delayed duec to weather which prevented essential air
covor. Decausc tho reiny season was rclatively dry, however; weather was not
a sirmificant factor influencing the operations of DLSA/48th Trans Gp.

2. (C) Scction II Lessons Loarned: Comander's Ohsorvations, Evaluations and
Roeormondations

a, (U) oM
(1) Roquiranant for Sorroant B-6 as Coxswain

a) ODSTRVATIONt Tho reduction in parsennel of the 1099th Transporto-
tion Canpany (Mediwn Doat) eemhinod with a unit nission calling for wide
disporsal of vessols and nannower ovar & larce area in the Mokong Dolta,
nocossitatod chanros in the utilization of rersonnol in the ecomnany. In
particular B-5's wore froquently orlled upon to act as eonvoy camandors as
the senior authoriszod enlisted nen on hoard, .

5.
PNMCINCAITIAL



AVCS AD DIS. GO - CONHDEN"AL 10 November 1974
SUBJECT : Operational Report-Lessons Learned, Delta lLogistical Support

Activity (Prov) & 48th Transnortation froup, Period Ending 31 October 1971

RCS (CSFOR.65) (R-3) (V)

(b) Evaluation: The use of E-5's was generally successful except
in these instances where specialists E-~5 were to act as commanders., Hard
foclings often developed among unit personnel and occasionally customers also
ovjectod to working with specialists., )

(¢) Recommendation: That TOE 55-128E be-changed to make each
coxswain a Serseant E-6 to provide not only the nacessary cammand authority
but also the knowledge and experience nccossary +to -perform.the job of convoy
commandor, . :

b, (U) INTELLIGENCE:
(1) None
c. (C) OP:RATIONS:
(1) Backlog in COMMEL Shop

(a) The backlog (433 of 1155 pieces supported or 37%) -became &
critical problem.

(b) EVALUATINN: This is a continuing problem from the prior reporting
period in part  due to the density of cquipment supported (1155 pieces) and
ingufficient authorizcd personncl. A backlog of supnly parte ordered and
shop facilitics designed for a smaller oneration further contridbuted to the -
problem, Finally, the long distancc involved in cvacuating equipment to the
generel support unit, the 147th Light Equinment c*ornpa.mr at Ionz Binh, resulted
in biweckly trins to drop off and pickup equipment cvacuated. These in-
frequent trips rcsulted in long delays in timc needed to repaixr, To correct
these problems the signnl scction was enlnrged and rcdesigned to provide —ore
working space, including construction of new central test bonches to provide
over three times the worl space proviously available, A night shift was added
to permit continuous full use of test oquipmen: which heretofore had been
shared among the rodio ropeirman.s A night shift pormittod eaclr repairmen

-contimiing .access te test couinment, Alse bdeoginrdng at this time oquiymemt
wos evacuated to the 147th Light Equipment Maintonance Commany on a twice a
woek basis and repaired equipment roturned by the same convoy, thoreby
oxpediting cvacustion and return time, In June, a troined enlisted man from
the section was ntationed at Long Binh to nrovide coordination and follow up
on evacunted equipment and to offect supwly of critigal P2rts. All cor-
rective actions had the same result: to incroasc repair capability and

reduce the time in shop necessary for repair. Tho rosult wes the rcduction
of the backlog to 200 items or 17%. A broader analysis indicates thot the
density of equipment service reflectn the docontralized small unit advisox
oneration in the Delte creating a large numbor of customer demnds. Th

Commol Shop of the 526th CS Maintonnnce Comhany is organizod to providé only
the normnl direct sunwort funetion, Solving this problem involved authorising
augnentation of this unit with the 30th Signal Detachment and in effcot
changing its TOE to an organization with grooter signal copabilities.

6
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© CONFIDENTIAL

AVCS AB DISA G0 10 November 1971
SUBJECT : Operational Renort-lessons Lonrned, Dolta logistical Support
Aotivity (Prov) & 48th Trans-ortation Group, Period Inding 31 Octobder 1971
RCS (CSFOR-65) (R-3) (U)

(c) RICOMIIDATION: That in highly decentralized advisory operations
the dircoct support unit be authorized augmentation versonnel. As a long term
pronosition, such omerations wnrrant the emnloyment of more than one direct
supvort signal repair toam, or a gonoral sunport operation. Since the 526th
CS Maintenance Company is. resnonsidlo for sign~l repair in MRIV, it is recome
monded that the MIOE (MMOE 11-500 DP 504) be chonged to ~uthorize a qualified
signnl vaxmant officer in ordexr to provide the technicrl knowleodge and oxmert

. supervision to accomplish efficient repnir of signnl itoms.

(2) Lnack of Adequrte Dock Heuses on ICM-8's:

(c) OBSZRVATION: Deck huusos became necessary on the ICM-8's of o
1099th Transportation Comnany (Modium Boat) bocousc of tho long river haul
commitpente throughout the Delta freced the company., DBecausc of a short-
oge of lumbor, it wns necessary to usc old dunnage to construct the buildings.
This »rnducoed structurcs that lacked unifsrmity botween vessels and cren~ted

nn incrcased snfety hnzard,

(b) EVALUATION: Ninoty-five percont of the esmritmonts of the 1099th
Tr~nsvor~tion Commany during the renorting neriod were long distance commite
nents vhaore deels hwousing wns nccded, If ICM-8's continuc to be used for long
distance comdtmonts, (L.c. more than one dny awey from unit location) suit-

able dock housing should be st~nd~»d cquinment on ICll-8's,

(¢) RTCOMINDATION: That CDC be tosked to design a prefab building
that could be removed quickly and ¢-sily while necting ninimum safety requirce
nents f>r ICM~8 dccl: houses, Living quarters for the crew shiould be included.

(3) loss of Postnl Funds:

(a) On 4 October 1971, & Scrzeant of the 570th APU dispaiched a
pouch of registered mail from Bac Lieu to Can Tho, The mail pouch, which
contained $9,761.53 in mail order busines-, wns lost. A postal investigntion
is currontly heing undcrtaken to deoterrdne the liability involved,

(b) EVALUATION: Similar incidents of nissing mail pouchos h~ve been
ronorted in Vietnwn in rceent months, 1lail pouches, which nay contain thou-
sends of dollars after nmormnl prydny roney ordey business, affer excellent
targets for thieves. Even if no dishoncoty is involved, care nust be tnken
to insure that vnlunble mail pouches receive special handling.

(o) RECOMILIDATION: That special handling proceduces be estabe
lished for the handling of rezisctcred and noney order mail in the Fepublio
of Vietnam, It is sugjusted that an armed gunxd ceccompany money order mnil

deliverios in cxcess »f $1,000,00.

(8) (U) ORGANIZATION: Mone
(e) (U) TRAINING: None
(r) (U) Logisrics: 7

CONFIDENTIAL
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CONFIDENTIAL

AVCS AB DISA GO 10 November 1971
SUBJECT: Oncrntionnl Revort-Lessons Lorrned, Delta Logistieal Support
Activity (Brov) & 40th Transportation Groimn, Period Ending 31 October 1971
RCS (CSFOR-65) (R-3) (U)

(1) Turn-in of Excess Equinmont

(2) OBSERVATION: Duwring the period 9 June 1971 thru 27 June 1971,
the 526th CS inintenance Cermany conducted » froc turn in project for Cords/
MACVY IRIV Provinces. The turn in prrjcct wns intcnded to ~fford the various
MACV toans an opportunity t» rid theaselves of large quantities of oxcess
or unserviccable cquinnent,

(b) VALULDION: Upon visitc te the term sites, difficulties arose
on eonviincing tho $/4'8 to turn in overything cxcess or unnceded. On
numerous occasions the S/4 would ~dmit to hoving cxcess naterial and ecuipe
ment, but would not turn these in bec~usc of jpossible future requircnents.

(¢) RBCOIZTCVDITION: Any future plans fer turn-in projects should
include mositive controls to insurce succese of prytrams, Additionally since
Fotoclpiling® is n rceurring nroblem in innccessible arcas, commrnd control
must be cxerted ot nll laovels to prevent the ~ccumul~tion of larze qurntities
of excess,

(2) Climinatien of Overstock Itens:

(a) OBTIRV/RTON: During the revorting veriod neveral probler.
rreng were detected in the 223th Sun:ly ~nd Seivices Coivonny Cless I brenk-
down onerntione. With the hich tuen over of Cl-nss I officers during this nariod
and with few mersonne’ trained in neraccrnient procedurec, a general lack of
control of Clags I stocks becane cvident. Vith standdown and the rapid de-
cronse in cuntorers and rigsion rcouirerents, many items becane oxcess,

(b) ZVALULYIOK: Although many factors coentributed to a breakdown
in good Class I manajenent practices, the rast sismificant factor wos an
inability to pr#ide consistent experienced le~dership and troired personncl
to operate o Class I bre~kdovn point. The norral nishlen of abtaining qual-
ified nersomnel vwas cormounded b the fret that the MPOE of the 228th Supply
and Service Coupany docs not authorize a Clnss I bre-~kd wn section or a Clnss
I Officer, Cominnd nctinn token to correcct shorterrinsgs included the following,
Using the igsne dnte of the stock rccords card for the previous two nonths,
an average issue acr iten was eotoblished., This fiqure was checked by computing
the issue, vsing tho issue factor multinlied by the renortable he~dcount,

L gtockape Hbj .ctive wag then csi~blished ~nd oxcess doclared frox a 100 per
cent inventory of the Class I stocks., The exicess was then inspected and cither
conderned ~nd disposed of or rctrogrnded tH higher sunply channels to be
veissued loter, L planograph was dravn up chorting vhere itens were to be
Jocated by FSN scauence. All excesses were idontificd and turned dback into
onerctional stocls ot depot levcl,

(o) EuCOMIIMLTION: Thrt MPOE 29-217GP508 be changed to add a
Class I brealrdown section to the 228th Supply and Service Cormany. A reconws
mended chanse has been prepared by this headquarters and will be forwarded
through comrand channels in early Novenber,
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CONFIDENTIAL

AVCS AD DISA GO 1¢ Novenber 1971
SUBJECTs Operational Report-Lessons Learned, Delta Logistioal Support
Aotivity (Prov) and 48th Transportotion Group, Pariod Ending 31 Oetober 1971
ROS (OSFQR=65) (R-3) (U)

e (0) QOMITICATIONS:
(1) Cormunications with Convoyss

(2) OCSERVATION: Tho long distance covorod by tho transportation units
of this sumly activity often nade carmuniontion with eonvoys diffieult, 4f
not inpossihle, The standard AN/VRC 46/47 vredios did net havo tho adequate
renge oapdbility to neet caruniocation neods ovor the entire nilitary region,

(b) EVALUATION: The protlan was initially alleviated to sone’ extent
by the use of fixod wing ohsorvation planes as crrumnication relays, btut this
did not yrove to e & Jong torn solution in light of the airveraft!s frequent
non-availahility for air eover missions,

(¢) RECQMENDATION: An altornote cawnmnieations systen employing
radios with longer ranso or radio rolay should bo doveloped for use with
long 4istanoe eonvoys,

h. (U) YATERIALs |
(1) Repaired Bquipront not claimed by Oustmerss

(z) OBSIRVATIONt Ropairod oquiment aweiting customer piekup in this
Maintonance DSU has ranained roady for pick up on some ocoasions up to six (6)
nonths bafore tho custaer roturned for the equiment, Roported phone eslls
and lettors to tho Comandors ha? 1ittlo effoct in alleviatineg the problen,’
Undar tho direction of tho CO DISA and with the eoncurronce of Headquarters,
US Amy Support Camand, Saigon, repairod cquimont awaiting piekup in excess
of thirty (30) doys was roturnod to tho supnly dopot. This was aceamplished
by the naintonance DSU closing out tho edsting work ordors, re-opening new
Job ordors stating that the equinent had bhoen found on post, and using the
naintenanco DSU's ewn acoount to turn~in the equimment to tho sumply DSU,

(b) EVALUATION: This procedurc was utilized becruse at this tine thero
is no other syston avnilable by which a nmaintcnonce DSUnay tumm-in equirment
vhich is not on its property hools. Tho only turn-in document supporting ‘
the property book of the ownins unit in such & transaction is 2 copy of the
DSU's turn-in doounont to tho supply DSU, AR 735-35 does not provide for
this twun-in proocduro,

CONFIDENTIAL
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AVuS v OLSA GO CUNHDEN“M- 10' Novenber 1971

SUBJECI: Operationel Report-Lessons Leerneu, Lelte Losisticel Support Activity
\Frov) end 48th Trensportetion Group, Period Ending 31 October 1971
RCS (CSFOR-65) (B-B) (U)

" (c) RECOMAENOATION: Since the feilure of supported units to pick up
ecuipment is e serious recwrring problem in Vietnam, recanmend thet edmin-
istrative ;rocedures be modified to permit the D5U to turn~in unclaimed equip-
ment end grent turn-in credit’ to the unit,

Vi
7 ,_{f:?w., G cadp-et )T C, Gra
%" LUNALD R. CUNLRILL
CuL, TC
Commanding
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AVCS GO (10 Nov 71) 1lst Ind

SUBJECT: Operetional Report-Ilessons leamed, Delta logistical Support
Activity (Prov) and 48th Trensportation Group, Period Ending
31 October 1971, RCS (CSFOR=65) (R-3)

HQ US ARHY SUPFORT COMMAND,-SAIGON, APO San Prancisco 96491 21 DEC 1871

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. " Reference paragraph 2a(l), page 5: Non-concur. There is no need to change
the basic TOE. An additional 34 E=6 coxswains are not needed in a medium

boat company. If a situation such as this arises, a proposced MTOE should

be submitted to fit the needs of the company.

2, Reference paragraph 2¢(l), page 6: Non-concur. The loss of density
supported which is taking place currently and which will continue, will
steadily digsipate the problem innumerated. The Army's concept of DS
maintenance today is to minimize the effort forward thiough modular design.
A Signal Warrant Officer can be justified only at GS level,

3. Reference paragraph 2c(2), page 7t Concur. When LCM-8's are committed
to trips in exxess of one day, deck housing should be provided for the
safety of the crew,

L. Reference paragraph 2h(1l), page 91 Concur., DSU's do not have the space
to store items waiting pick-up.

5. Other lessons learned, observations, and recommendations are concurred
in by this command,

FOR THE COMMANDER:

ILT, AGC
ASST AG
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AVHDO-I'O (10 Nov T1) 2nd Ind

SUBJECT: Operational Report - Lessons Learned, Delta Logistical Support .
Activity (Prov) and 48th Transportation Group, Period Ending
31 October 1971, RCS (CSPOR-65) (R=3) (U)

Headquarters , United States Army Vietnem, APO San Francisco 96375 G M:i2 1572

T0: Commander in Chief, United States Army Pacific , ATTN: GPOP-FD,
APO 96558

1. 'This headquarters has revieved the Operational Report-Lessons lLearned
for the period ending 31 October 1971 from the Delta Logistical Suppert
Activity (Prov) and 4Bth Transportation Group and concurs vwith comments
of indorsing headquarters.

2. Additional comment follows:

Reference item concerning "Material", paragraph 2h, page 9: Appropri-
ate procedures to permit the DSU to turn-in unclaimed equipment will be
incorporated into USARV Supplement 1 to AR T10-2 presently being prepared.

FOR THE COMMANDER :

Cy furn:
Delta Log Sup Act
USASUPCOM=-SGN
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GPOP=-FD (10 Nov 71) 3d Ind (V)
SUBJECT: Operational Report-Lessons Learned, HQ Delta
Logistical Support Activity (Prov) and 48th Trans
?ro?p‘ Period Ending 31 October 1971, RCS CSFOR-65
R3

HQ, US Army, Pacific, APO San Francisco 96558 8 APR 1372
TO: HQDA (DAFD-ZA) WASH DC 20310
Tﬁil headquarters concurs in subject report as indor:ed.
FOR THE COMMANDER IN CHIEF:
ML Mhalv
M. L. MAH

1LT, AGC
Asst AG
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