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SUBJECT:    Ofrjelonal Rsport V Lessons learned,  Headquarters, Delta 
rff] i Loglttlcal Support Actlvlty^Xtth Trarnportation Group 
\JP        ^IKOaTSaar^ öctofcerT^TlTiJT    "*"—-::--—-.     ( 

14 June 1972 
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1. The attached report is forwarded for 
accordance with para 4b, AR 525-15.  /// 

review and evaluation in 

to AJoS /i) 
2. The information contained in this report is provided to insure 
that lessons learned during current operations are used to the benefit 
of future operations and may be adapted for use in developing training M"tui- CLSHE] 
3. Information of actions initiated as a resULC ot  your evaluation 
should be forwarded to the Assistant Cnief of Staff for Force Development, 
ATTN:   DAFD..OTT    within 90 days of receipt of this   letter. 
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3 CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

DSLTA LOGISTITÜL  SUPPORT ACTIVITY (PROV)AND iÖTH TRV7S OR0ÖP 

AVCS AE DLSA GO 10 Nbvonbea» 1971 
SUftnCT: OporaWonal Ronort-Lossons Leamod, Deslta Loirtstlcal Support 
Activity (Prnv) & 4.0th Tmnsrortatlon Qrcfup, Period Aiding 31 Ootobor l^l 
RCS (OSFOR-65) (R-3) Cü) 

Aeaistr.nt Ch5.of of Staff for Porco Dovolopnont 
Departnont of tho Aw^y 
ttiribdÜMtm D,C, 20310 

1, Section I Oporatlona Slnmiflc.nt Activities 

a,   (U) ^ISSIONt    The nisslon of tho Delta Logistical Su^riort Activity 
(ft-ovisional) and 48th Transportation Group durinflcthe fix nonth' reporting 
poriod ondi-n? 31 October 1971 was to plan for and furnish supply, servieo       t*zt~ 
and naintenance support to US and Proo World Military Assistance Force»       i/^V^T 
located in Militery RöKlnn IV. - Snooifloilly DLSA \nn tasked tot tt^ATjfA T-  *~-<^_ _ . ^ 

(1) Provlrlc rotall Class I, 11, III, IIIA, IV, V, VA, Vn, and IX items 
to authorizod custenors. 

(2) Rrovldo direct supnort palnton^nco and certain organizational 
naintenance to authorised custoncrs aa directed by USASUPGCM, Saigon. 

(3) Rrovldo for port operations as necessary. 

(4) ftrvlde port oloaronoo, lino haul and local haul transportation 
aor/lcos. 

(5) ftrovldc Graves Registration m* Collection Services. 

(6) Operate Household Grods/Tfeaceonpanied Dfeifrrrapro ftrocessln^ Centers, 

(7) Rrovldo a contractlnrr officor^ representative for oomercial 
laundry, hakory anrl atovodnrlnT contracts and other contracts as required. 

(ö) Provide a eall ferwarb officer to order and suporvlso deliveries 
of bulk POL by contract oarriors. 

(9) Opar?-to collection points for unserviceable equipnent and natarials 
and arranero for retrograde to in-country locations as directed by CG, TI3ASUPCCM, 
Saigon. 

(lO) Rumish technical assistance toans as part of direct support 
naintenanoo nissions. 

DAFD-OTT DOWMUNDATSYIAIMniVAlS; 
7121lO KOASSmiO AFTII » YiAIS. 
Incl NDM 5200.10 
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'V CONFIDENTIAL AVCSABDMAOO uunnutnimt 10 Ife7aibarl971 
STCJKTt OperAtimal Rspor^lArfs-ohs' LbeCrrtd^.; uufi loglstloal Support 
Aotivi^r (Rwv) & -Uth ftansportatlcn Qroap, Period Aiding 31 Obtobar 1971, 
RCS (CSFCIU65)  01-3) (U) 

^■^Iho roduetlon of US itreiv»th in TJetoan and ttie aeoelorated WotnanlsatloB 
R»0(Qrran hnvo 8l«?nifioantly affooto^. tho nleslon of DLSV-ißth Transportation 
Qroctp during the reporting period.   Many austcners have departed the Delta 
region tdxilo civilian oontraotors have been gradually «sguning nore of the 
renaining ecnnifcionte, w- 

b, (U) SflfltlMB*   During the roporting poriod, DL3l/A8th Tr^ns dp had three 
Ccmanding Officore.   0OL Vlllion R, Huggins^ TO. comandod frm the beginning 
of the poriad until i lug 71i COL Richard J. Soharbergar, T0y eemanded frcn 
5 Aug 71 until 13 Got 71j COL Donald R. Condrill, TO, has been ecmandlmr officer 
since H Cot 71.    Tho 00, DLSV48th Trans Op reports directly to the Oomandin^ 
Oenaral, USftSITPCCM, Saigon. 

o« w mauaup 
(1) Oh 1 Sep 71, DLSAASth IVans Op ohanged fron a dirootorato type staff 

to a coordinating staff,    Wrectnr of AAninistration and Personnel beoone S-l| 
Director of Ttansportation and Director of Security, HLans and Oncpations oonhined 
to fom 3-2/3} and Director of Maintenanco and Director of Sapplios and Services 
cenbinod to foxn S-4.   WLth tho roduotion of nen and nission, it was felt that 
the nomal group staff could adoquatoly neot tho roquircnonts for easential staff 
supervision. 

(2) Tho overall stmcturo of DL5A/4.8th Trans Op, as Shown in the inclosed 
organisational chart, has also chan^od frm tho previous reporting period.    Units 
have been affected as follows: 

(a) Ch 17 kxg 71, tho 292nd Finance Section vas changed fron attached 
to assigned to DL3A, 

(b) Ch 30 ^>n 71, tho 570th ATO vas chanpsd frcn attached to DL8A to 
assigned« 

(Q) Ch 27 Sep 71, tho 570th AHJ «as shan^od back to an attaohed status 
with operational control vostod in tho newly f oznod OS Amy Postal Group, 
Tlotaan. 

(d) Ch 30 Am 71 f the 550th Ordnanc«    Oetaöhnent was Inactivated. 

Ce) Ch 23 Aug 71, the 534.th IVans Co began operating as a nodiun truck 
platoon under the control of the Oomanding Officer, 120th Trans Co, 

(f) Ifcr 30 Sep 71, there was a report of aero strength rendered for the 
26l8t Maintenance Detaöhnent in anticipation of an official standdown because 
of greatly deoroasod nission requirenents. 

(g) This headquartnrs began woriring on a nodified TOB for tho 22dth 
Supply and Services Co to bo forwarded to USASUHKM, SON in Novonber for 
approval« 

2 
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f iTOSÄJDUAOO CONFIDENTIAL 10 iroranber 1971 
3ÜT3JSCTI Operational Rep>.qrls Lessons Learned DeK«Lofylgtloal Sur^ort 
Activity (nrnv) ft ^Sth Trrjia^nrtation Urour), Pcrind ÄidirMf 31 Ootobcr 1971 
ROS (CSPaU65) 0U3) (U) 

The dian^ns In the organization of DISJl/4öth Trans Op wore eoneontratod 
at tl'.Q onfl of tho reporting period afldin«: to tho real and antioipatod 
aoeeleration of tho US withdrawal frm Viotnan, 

d. (o) ysRSONrqit 

(l) Ihe following tavlo roflcjets tho authorised and assigned stpenffth 
f rr DlSA/AÖth Trans Op as of 31 Ootobor 1971» 

U^ 

120th 
5Kth 
1099th 
440th 
259th Tirana 
228th 
235th CH Det 
526th 
30th Sig Det 
26lst Maint 
524th Bhp 
292nd Wn 
(tab Total) 
Ättadiod 
1st Pit 510tb AIR Co 
570th APÜ 
TOTAL 

DISA/ 48* Trans Op 

PMai 
QffW 

10 
4 
4 
5 
3 
0 
6 
0 
4 
0 

2 
1 
1 
0 
0 
0 
0 
0 
4 
0 

IM 

38 
165 
118 
172 
96 
10 

166 
8 

175 
8 

Off wo   at 

20 
2 
1 
2 
2 
0 
7 
0 
3 
0 

0     80 
o in 
o 
i 
o 
0 

32 
77 
98 
13 

0 155 
0 3 
1 191 
0 7 

1 
0 

0 
1 

31 
21 

0 
0 
6 

0 
0 
0 

0 
0 

no 
42 11 1107 a 3 885 

0 1 20 0 
2 

0 10 

44   12   1159 43    3   925 

(2) Tho following table» which takos into account a TDA change of 
25 Oot 71, rofloets tho authorised and assiRnod civilian work force for 
DISA/40th Tro.m Gpi 

Olvllfon Worlr Foree 

HQ»s 
228th S&S Co 
120th Trans Co 
526th Maint Co 
292nd Jin Soc 
570th APU 
TOTAL 

ArthqrAgQd 

8 
103 

23 
24 
32 
1 

191 

Ch-Band 

8 
101 
16 
24 
32 
1 

185 
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CONFIDENTIAL 
AVCS ;J3 LISA 00 .10 NoTwaber 1971 
SUBJECT: Operational Report-Lessona Learned, Delta logistical Support 
Activity (Prov) & 40th Transportation Group, Period Ending 31 October 1971 
RCS (CSK)R-65) (R-3) (U) 

e. (C) IKSTALUTION CMNQBS; The Commandinff Officer, aiSA/48th Trans Op 
is also the Installation Coordinator for Blnh Thuy Amy Post and his staff also 
functions an the post staff*   Changes at Binh Thuy significantly affected the 
raisaion during this reporting period.   The standdown of units at Binh Thuy had 
the following effect:   (a) Fewer units now ü:d.st for ooordinatod events at 
Binh Thuy|    (h) Fewer customors need to be sunriortGd; and (o) Fewer personnel 
are available for the dofonso of tho post thereby creating larger demands on 
BLSA for nanpower.   AB with chan^a in organization, neat installation changes 
occurred in the latter part of the ro-oorting period.   The absorption of tho 
534th Trans Co with 120th Trana Co, the standdown of the 104th Engineer Dunp 

Truck Co on 31 October 1971» and the planned relocation of the 213th Engineer 
Detachnent and 1099th Trans Co to other are.?.s on post in earl-"- Fovember will 
allow the turnover of the southormaont quarter of Binh Thuy Array Post t"> the 
WUKF in th» near future. 

f, (U) CliAITGES IN THE fflSSION;    By the end of the reporting period, the 
Mission of iDLSA/48th Trans Op, as stated in paragraph ia, had been significantly 

' altered. 

(1) On 20 June 1971» the 550th Ordinance Detachment was de^etivated 
_ and DLSA/48th Trans Op was relieved of command rosponsibility for operating   on 

ASP within I1R4»    However|LLSA truck assets continued to haul ammunition from the 
60th Ordinance Detschment ASP at Vinli Long.   This uhit, subordinate to the 3rd 
Ordinance B»ttalion of the US /Irry Sup-iort Comnand, Saigon, assumed the mission 
of the deactivated 550th Ordinance Detachment in MR4. 

(2) Between 12 July 1971 and 10 October 1971» three port operations 
were shut down: 

fa) On 12 July 1971 Sec Trang Port was closed. 
[bJ On 1 October 1971 Binh Thuy North Port was closed. 
kc) On 10 October 1971 Vinh Hung Port was closed. 

(3)   Between 26 August 1971 and 30 September 1971, the responsibility 
for POL resupply of seven sta^efiolds va£ turned over to the AHVN,    Previous 
to the dates cited below BLSA was responsible for tho POL resupply of each 
ARVN operated stagefields. 

'a) 26 August 1971-Chi Lang 
fb) 30 August 1971-Hach Soi 
.CJ 2 September 1971-Ca Mau 
^d) 6 September 1971-Vi Thanh 
^tJ 13 September 1971-Don:? Tam 
.f) 20 September 1971-Moc Iloa 
kg) 27 Septenber 1971-Tra Vinh 

4 

CONFIDENTIAL 



ff 
m AD DisA oo CONFIDENTIAL    ^ 10 ^^^^^^ ^m 
SÜBJICTi Onoarational Ranort-Loss^s L.vimödi'lfella'lo^j.stioal Support 
Aotivltv (Rrov) & 4.8th TirnnsTT^rtatlon Orrur)| Pcplor1. Shdinisf 31 Ootohar 1971 
RCS (CSPCR-65) (IU3) (ü) 

(4.) Durlnrf th« «aith of Jtne 1971 civilian oontracton Btarto<l assunlng 
BTIO of tho tpansportrWon orinw5 tn.onts of DLSAAöth Tirana Opi   Howövea^tiio 
oontxnet toimlnatod on 30 Juno at tho and of tho flsoal year, and oontrabtors 
did not ha-ul oarf?o afraln imtll 10 Sor»ton^er 1971,   Dy the end of Ootobor, 
civilian oontinotors woro handling about savontywfivo par cent of the ocranHnonts 
uhiah prov^.fnisly had boon ne^'vith WSA transportation aesota, 

(5) Tho atanddnwi of unite thrniv?hout the' Delta roducod the usual sufply 
and aorvioe ecnnilMonta facinrr thia haidquartora, but rotrof?rade ahipnonta 
incroagod larToly bocauao of the Inpact of draxirlown and the rodeploynont of units. 

%,    (U) OTHBlt 

(1) Druf?a:    The'1180 of drupra within tho connan'l continued to be a proMcro 
for DLSAÄÖth ftrana Op, althoufrh considcarablo prof^rosa'waa nado.    Dy noana of 
an intonao Dru(» Sti^rossioh Cnnnai^n, tho dny» prohlm, although atill a najor 
ooneom of tmit ccnnandors, ws .«froatly rofluco^ l>y tho ond of tho roportinp 
period,    Tho aevon day norlod frfn 22 Jimo 1971 until 29 June 1971 waa critical 
to tho antl-dnvc progran,    Surlnf; this perioc^ Uinh Thty Amy Post vas closed in 
an effort to ollninato tho supply of druTs,    The crackdown cnnhasized tho Amy^ 
dotominaticn to ccnhat tho illsgal use of dnjgs,    Iho uso of urlnalyaie to 
detect and Identify horoin users f.^r rnhaMliRation or ellnination frcn aorvlco 
hof»an in Soptanber; by 31 Octobor, forty-flvo nen had boon identiflod as uaers, 
do drug prcblen has offoetod the activity of DlfiAASth Trans Gp in several ways. 
Tho QernDRdor'a tlno and rosourcos aro tic^ itp with drug usors an^. dnv? rclatod 
probla^a, thorohy ^ivinr» hin losa tino to dovoto attention to tho najority of 
hia troopa.    Legal action has 1>a«n pr5.niarily related to casos of druff poaaoasion 
a-.d drur; rolatcd offonses such as alocping -^n «ruard anfl hairacJra lareonlea. 
Ihe inoffoctivonoss of drrvr users to forfom nissi^n roquiranonts has created 
a false irnrossion of oach DLSA ^mit^ ovorall ahility to porfona tho nlaaion, 

(2) Woathnrt    Bio period frm 1 May 1971 to 31 Octobor 1971 cowers 
nearly all of tho rainy soason in t!io Delta rogion of Vlotnan,    Occasionally 
convoy operations wore delayed due to weather which'prevented essential air 
cover,    Deeauae tho rainy season was relatively dry, howevrorj weather waa not 
a alrmifleant factor influencing the operations of Z)ISV4>8th Tfrans Op, 

2,  (C) Section II Lessons Loamad! Cmnander'a Ohaorvations, Bwaluations and 
Rocmr onda ti ona 

a,    (U) PSRSCTH'TTSLt 

(l) Roquircnont for Sorpioant &.6 as Coxswain 

(a) QDSSRYATIONt    Bio reduction in personnel of thoJL099th JVanaporta- 
tlon Ccnpany (Medlun Boat) cenbinod with a unit niasion calling for wide 
diaporsal of voaaols and nanpower ovrr a largo area in tho Mdkong Delta, 
nocoaaitatod ohan^na in tlio utilijBation of neraonnol in the ccnpany.    In 
particular It-S'a wore ftroquently called upon to act as convoy ccnnandors aa 
the aenlor authorised enlisted ncn on board. . 

5. 
rnucincüTm 



2 
AYCS IS DLü;   00 wüNrlDENTIÄL 10 Novemb« 1971 
SUBJECT: Operational Report-Lessons Learned, Delta Logistical Support 
Activity (Prov) & 48th Transnortation Group, Period Ending 31 October 1971 
HCS (CSPOR-65) (R-3) (U) 

(b) Evaluation:   The use of £-5*8 was generally successful except 
in these instances where specialists 2-5 were to act as comnaaders.   Hard 
foolings often developed among unit personnel and occasionally customers also 
objected bo '.rarldng with specialists. 

(c) Rccoimendabion:   That TOE 55-128E be changed to make each 
coxswain a Serjeant E-6 to provide not only the necessary- conoand authority 
but also the knowledge and experience necessary to uerfom the job of convoy 
coomandor« 

b, (U) INTBLLIGSNCE: 

(l)    None ,        . 

c. (C) OPLaATIONSr 

(1) Bacjdog in COMTEl Shop 

(a) The backlog (455 of 1155 pieces supported or 37^) became-« 
critical problem. 

(b) EVALUATION; This is a continuing problem from the prior reporting 
period in part' due to the donBity of equipment supported (1155 pieces) and 
insufficient authorizod personnel.    A backlog of supply parts ordered and 
shop facilities designed for a smaller operation further contributed to the - 
problem.    Finally, the long distance involved in ovacuating equipment to the 
general support unit, the 147th Light Equipment Company at Lon^ Binh, resulted 
in biweekly trips to drop off and pickup equipment evacuated.    These in- 
frequent trips resulted in long delay© in time needed to repair.    To correct 
those problems the signal section was enlrxjcd and rodeRigned to provide ^ore 
working space,  including construction of now central test bonchos to provide 
over throe times the work space yircviously available,   A night shift was added 
to permit continuous full use of test oquipmonb whieh hcrotoforo had been 
shared among the radio repairman.   A night  shift pc^roittod each rtpairmrji 
continuing access to test equipment.    Also boglnring at this time equlpincnt 
was evrouated to the 147th Light Equipment Maintenance Comnany on a twice a 
week basis and repaired equipment returned by the srune convoy, thereby 
expediting evacuation and return time.    In June, a trained enlisted man from 
the section was ntationed at Long Binh to provido coordination and follow up 
on evacuated equipment and to effect oupuly of critloil T)arts,   All cor- 
rective actions had tl^o same result:    to incroaao repair capability and 
reduce the time In shop necessary for repair. The result was the reduction 

of the backlog to 200 items or 17$»,    A broader analysis Indicates that the 
density of equipment service reflect n the docontrnlized small unit advisor 
Operation in the Bo It a creating a large number of customer demands.   Thji^ 
Commol Shop of the 526th OS Maintenance Connany is organized to provide only 
the ronaal direct suir-jort function.    Solving this problem involved authorising 
augmentation of this unit with the 50th Signal Detachment and in effect 
changing its TOE to on organisation with greater signal capabilities, 

6 
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/ CONFIDENTIAL 
AVCS AB DISA 00 10 November 1971 
SUBJECT: Operational He-nort-LesooriB larxnod, Delta Logistical Support 
Activity (Prov) & 48th Transport At ion Group, Period JSnding' 31 October 1971 
BCS (CSFOH-65) (H-3) (ü) 

(c)   KoCOIJ^TTJATION; That in highly decontrnli^od advisory operations 
the direct sufport unit bo authorized augmentation porsonnol.    As a long term 
pronosltiun, such oerAtions wrdRraBl the emnloynent of more than one direct 
support si^ial repair to.-ja, or a jonoral sniiport operation.    Since the 526th 
CS riaintonance Company is. resTjonsiblo for sign-.l ropiir in MEUV, it is recom- 
nonded that the MPOE (WOE 11-500 DP 504) bo changed to aiithorize a qualified 
signal vaar?ant officer in order to provide the technical knowledge and ojrjcrt 
supervision te acconplish efficient repair of signal items. 

(2)    Lack of Adequrrto Dock Houses on LCK-S's: 

(a) OBSIiaVATIOr: Deck huusos became nöcosoary on the LCM-S's of iiio 
1099th Trcmoportation Compruiy (Medium Boat) because of the long river haul 
cawmiimmtti throtighottt the Delta fneed by the company.   Because of a short- 
age of luribor, it \tPM nocussary to use old dvmna^ to construct the buildings. 
This -^ 'ducud structures that lacked imif-»rmity botwoon vesnelo and created 

PJI increased safety hazard, 

(b) BVALUATIOr; Klnoty-fivo jwroont of the com^ltnonts of the 1099th 
Tr^ns-ior-tion Comnany durinfr the reporting neriod wore long distance comnit- 
acntc '.rhavQ deel: housing was needed.    If LCtWMo continue to be used for long 
diBtnnco camnitnents, (i.e. noro tlian one day c.vr.y from unit location) suit- 
able dock housing should be st-Mid^rd equipment on JCII-S's. 

(e)    RoCOMEHDAPION:    That CDC be tasked bo design a prefab building 
that could bo removed quickly and i.^sily while noetinj ninimum safety rcquiro- 
nonte for LCM-6 dock houses. Living qurarters for the crew should be included, 

(?)    Loss of Postal Funds: 

(a) Or 4 October 1971» a Ser^opjit of the 570th APÜ dispauchod a 
pouch of regicterod mail fron Bnc Lieu to Can T'o.    The mail oouch, wMch 
contained $1,761.53 in mail order Lusinear, was lost,   A postal inventi^ation 
is currently boinT undertaken to doterrdno the liability involved. 

(b) EVALUATION:   Similar inoldonto of missing mail pouches hnve been 
rooorted in Vietnam in reeent months.    Ilail pouc'tes, which nay contnin thou- 
sands of dollar;i after nomal p^day rK)ney order business, offer excellent 
targets for thieves.   Even if no diohoncoty is involved, care must be taken 
to insuro that valuable mail pouches receive special handling. 

(o)   HSCOIEEIIDAPIGN:    That special handling procedures be estab- 
lished for the handling of regicterod and money order mail in the Pepublio 
of Viotnan.    It is nugpeted that an armed guard acconp.iny money order nail 
deliveries in excess of $1,000,00« 

(d) (U) ORGAWFATIOKt    None 

(e) (U) TPvAIMIM?»   None 

(f) (u) ifimai        7 
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CONFIDENTIAL 
AVCS AB DLSA GO 10   November 1971 
SUBJECT;    O^or^tionr.l Heport-Losc-jno Lc-rncd, Dolta Logißticiil Support 
Activity (Prov) & 40th Transportation Gr-r.^, Period Ending 31 October 1971 
RCS (CSPOR-65) (ß-5) (U) 

(1) Turn-in of Excess Equipnort 

(a) OBSERVATION;    During the period 9 Juno 1971 thru 27 June 1971» 
the 526th CS Ilaintonancc Cenrmap conducted n free t\am in project for Cords/ 
IIACV I31IV Provinces,   The turn in pnject was intended to .afford the varioua 
I-If-CV toans .-'.n opixirtunity to rid thOMcolvoB of lar^ quantities of excess 
or unserviceable oqui^nent, 

(b) "JVALUATIOIT; Upon visits to the tofua ■iboe« difficulties arose 
on convincing the S/V's to turn in ovorything excess or unnooded.    On 
nvwerous ocoasions the S/4 would rvd-nit to having excess naterinl rmd eoulp- 
nent, but would not turn these in because of possible future roquirenents. 

(c) HECOIZ:^IÜ)ATION!   Any future piUns for tum-ln projects should 
inoludo positive c mtrols t.i insure aucccsc of pr^rann.    Additionally since 
tiDtockplll«jn is a recurring problon in in-'-ccosaible areas, c^nwind control 
(tuet be exerted at all levels to rirevent the r.ccu •ul-'t-on of lar^e quantities 

•»f excess. 

(2) Jli^ninatie^i of Overstock Itono: 

(a) OBSMyATIOg! During tlie re-torting period several probier. 
rrc.s were deteotod in tho 2?']th oi.n ,17 and Sorvices Corrtwny Clr.sn I break- 
down operation«    With tho hi;;h turn ^vor of CI-.GT I officers during this period 
r.nd vitb fevr icrainnc' tr-,.inor.l  In cwna^'onont proceduror,  a fenoral lack of 
control of Class I stocks bocane evident,    With ctnnddown and tho rapid do- 
croaso in euotoners and nisslon rcquirenontc, mr\uj itens b«c-ine excess, 

(b) HJVALUArie'I';   Although many factors contributed to a breaVdown 
in good Class I nanagonent practices, the nst sl^nlflooot factor w,ifi an 
inability to pr.ilride oonalstonb experienced loadoroMp ^rid trained personnel 
to Ojierate a Class I brc-Jcdown point.   The nomel ir iblen of obtaining qual- 
ified personnel fae oonpoundod by the fact that t)io IfPOE of the 228th Supply 
and Service CouiDany does not authorize a Class I brckd^wn section or a Class 
I Officer,    Coariand action t.akcn to correct eltortonninge included the following. 
Usinff the issue dato of the stock records card for the previous two nonths, 
an average issue oer iton was ootablishod,    Tliis figure was checked by conputing 
the issue, using tho isimo fo^tor ^ulti^lied by the reiortrvble headoount. 
A stocVogc obj' "tive was t1ien ostablishod and excess doclared fro-;1! a 100 per 
cent inventory of the Class I stocks.   The excess was then inspected and either 
oondemod and dlsioeed of or retrograded t 1 higher supply channels to be 
reissued later.    A plano-^raph was dravm up charting vrhore itens were to be 
located by PSN sequence.    All excesses were idüntifiod and turned back into 
ooerational stocks at depot level, 

(0)   F^COIIirm-JION;   That IITOE 29-217GP508 be changed to add a 
Class I breakdown section to the 228th Supply and Service Conpany,   A reconi- 
aended change has boon prepared by this headquarters mid will be forwarded 
through cinriand channels in early November, 

8 

CONFIDENTIAL 



// 

• 

CONFIDENTIAL 
AVCS KD DISH 00 JC Wbvenber 1971 
SüBtTOCTt Operation?! ReporULossons Learned, Delta Loglstloal Support 
Aotivlty (Prov) and AÖIh Ttansnortation Group. Pcffiod Aiding 31 Cbtobor 1971 
ROS (0SFCR.-65) (IU3) (U) 

f. (o) MMBMi—M 
(l) Ormunloations vlth Comroysi 

(a) QDSBfiVATIQtTi Tho Imp, distaneo eovorod by tho traniportation'unlt« 
of this supply aotl-Vity often nado oormunioatlon with oonvoya difficult, if 
not Inpoasiblo.    The standard JIIT/VRC 4-6/47 radloa did net havo tho adequate 
xan^o oapablllty to noet ocrramioetlon needs over the entire nllitaiy region, 

(b) RVApiATIONt Tho probier was Initially alleviated to scne'extent 
by the use of fdbcod winrf obsorvation planes as crmunioation relays, but this 
did not prove to be a long torn solution in light of the aircraft^ ftrequent 
non-avaiiability for air cover nissions, 

(c) REpOyfflMDATIpMi An alternate ccmunieatlons tyeten enploylng 
radios i^.th longer ranrjo or radio relay should bo dovelopert for use with 
long distanoe eonvoys. 

h.   (tl) MATg^IALt 

(l) Repaired Sjuljir.cnt not clalned by OustTnersi 

(a) ODaUKVXTJf^h RopaJTo^. oqulrnont a\jr.lting custmar plekup in this 
Halntonanoe DSU has ronained roady for rick up on scne occasions up to six (6) 
nonths before tho custcner rottimod for tho equiinont,   Roported phone calls 
and letters to tho Oonnandors h^1 littlo offoct in alleviating tho problm.' 
Ifedar tho diroetian of tho CO DLSA and with tho concurrence of Headquarters, 
US Jbmy Support Ccnnand, Salmon, repaired oqui]TiQnt awaiting pidJcup in CKOCSS 
of thirty (30) d^ys was retiurnod to tho supply depot.    This was aeeoiplished 
by the naintononce DSU closing out tho existing work ordors, re-opening new 
Job orders stating that the equipnent had boon found on post, and using tho 
naintonanco DSU's own account to tunv.ln tho equijnont to tho supply DSU, 

(b) JBittUMft ^is proeoduro was utilized because at this tine there 
Is no other syston available bjr whioh a naintemvaco DSU nay turn-In aqulment 
vhleh Is not cm its property bool's.    Bio only turn-in doeunent supporting 
the property book of the owning unit in such « transaction is a copy of the 
DSU1 s tunv-ln doevnont to the supply DSU,    AR 735-35 does not provide for 
this tum-in proeoduro. 
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A.OS MI QLSA co COMFIDENTIAL |0 Novanb0P 1971 
SUB-XCT:   Operational riei-ort-i-essoria Lefmeu, Ijelta Lo6i«ticel 'iu^port Activity 
Urov) end 4Ätft Trcnsportation   Group, Period Ending 31 October 1971 

BCd lCSfOR-65) tR-3) (UJ 

'  (c)   RfcCOHUCNflATlOK: Since the failure of supported units to pick up 
ecoipnent is e serious recurring problem in Vietnam, recommend that admin- 
istrative procedures be modified to permit the L)3b to turn-in unclaimed equip- 
isBnt and grent turn-in credit'to the unit» 

.;/ 

^ uLüAU ä.  CtNLßlLL 
C^L,    TC 
Conmanding 

/ 
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A7CS GO (10 Nov 71) 1st Ihd 
SUBJECT»   Oparatiooal Report-Ussons Lftamad, Delta logistical Support 

Activity (prov) and 48th Transportation Group, Period Aiding 
31 October 1971, RC3 (C3FOa-65) (R-3) 

HQ US ARMT SUPPORT COMMAND/SAIGON, APO San Francisco 96491    21 DEC 1971 

TO:   Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.   20310 

1. Reference paragraph 2a(l), page 5:   Non-coneur.    There is no need to change 
the basic TOB.   An additional 34 B-6 coxswains are not needed in a medium 
boat company.    If a situation such as this arises, a proposed MTQE should 
be eubmitted to fit the needs of the company. 

2. Reference paragraph 2c(l), page 6i   Non-ccncur.    The loss of deneity 
supported which is taking place currently and which will continue, will 
steadily dissipate the problem innumerated.    The Army1 e concept of OS 
maintenance today is to minimise the effort forward through modular design. 
A Signal warrant Officer can be Justified only at G3 level. 

3.   Reference paragraph 2c (2), page 7:   Concur,    «hen LCM-S1 s are coomitted 
to trips in excess of one day, deck housing should be provided for the 
safety of the crew. 

4*   Reference paragraph 2h(l}, page 9s    Concur.    DSU's do not have the space 
to store items waiting pick-up. 

5*   Other lessons learned, obeerrationa, and recommendations are concurred 
in by this commend. 

FOR THE COHMANDBR: 

ILL, AGC 
ASST AG 

U 
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AVHDO-DO (10 Hov 71) 2nd Ind 
SUBJECT:   Operational Report - Lessons Learned, Delta Logistical Support 

Activity (Prov) and U8th Transportation Group, Period Ending 
31 October 1971, RCS (CSFOR-65) (R-3) (U) 

Headquarters , United States' Army Vietnam, APO San Francisco   96375     0 UAH '372 

TO:    Commander in Chief, United States Army Pacific , ATTN:    GPOP-FD, 
APO   96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the period ending 31 October 1971 fron the Delta Logistical Support 
Activity (Prov) and bSth Transportation Group and concurs vith comments 
of indorsing headquarters. 

2. Additional comment follows: 

Reference Item concerning "Material", paragraph 2h, page 9:   Appropri- 
ate procedures to permit the DSU to turn-in unclaimed equipment will be 
Incorporated into USARV Supplement 1 to AR 710-2 presently being prepared. 

FOR THE COMMANDER: 

Cy furn: 
Delta Log Sup Act 
USASUPCOM-SGN 
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GPOP-FD  (10  Nov  71)      3d  Ind   (U) 
SUBJECT:     Operational  Report-Lessons   Learned,   HQ  Delta 

Logistical  Support Activity   (Prov)   and  48th Trans 
Group     Period  Ending  31   October   1971,   RCS   CSFOR-65 
(R3) 

HQ,   US  Army,   Pacific,   APO  San  Francisco  96558      6 APR 1972 

TO:     HQDA   (DAFD-ZA)   WASH   DC  20310 

This  headquarters   concurs   in  subject   report   as   Indorsed. 

FOR THE   COMMANDER   IN   CHIEF: 

M. L. M1H 
1LT. ACC 
Aast AG 

13 
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CONFIDENTIAL 
ik. •neu» 

Operational Report - Lessons Learned Hqs., Delta Logistical Support 
Activity & 48th Transportation Group, Period Ending 31 October 1971 (U) 

«. D«tc«i»Tivt MSTBt (Typ* •Iftfmi m>4 tocliwl*» dHM> 

Experiences of unit engaged In counterinsurgency operationa 
•  •uTMenifirriraliiMi«, MMNiiHtJaT,/••«MM; 

CO, Delta Logistical Support Activity & 48th Transportation Group. 
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