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CONFIDENTIAL S

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

DAAG-PAP-A (MX17 May 72)  DAFD-OTT 712017 1 June 1972

SUBJECT: Operational Report - Lessons Learned, Headquarters, 57th

Transportation Bn, Period Ending 31 October 1971 (U)

SEE DISTRIBUTION

l. The attached report is forwarded for review and evaluation in

accordance with para 4b, AR 525-15.
2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit

of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation

should be forwarded to the Assistant Chief of Staff for Force Development,
ATIN: DAFD-OTT, within 90 days of receipt of this letter.

¢ ORDER OF THE SECRETARY OF THE ARMY;Za////’
é?JZOWERS

v VERNE
s ’ Ma jor General, USA

The Adjutant General

DISTRIBUTION:
Comuanding Generals

US Continental Army Command

US Army Combat Developments Command

US Army Materiel Command
Commandants

US Army Quartermaster School

US Army Transportation School

Copies furmished:

Office, Chief of Staff, US Army (DWSA)
Deputy Chiefs of Staff

R .
Chief of Research and Development Qrﬁﬁ UnCIBSSlfIﬁ] when separated

Assistant Chiefs of Staff from classified inclosure.
Chief of Engineers

The Provost Marshal General
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS 57TH TRANSPORTATION BATTALION (TRK)
APO San Francisoco 96317

AVCD.B.57.83 1 November 1971 .

SUBJECT: Operational Report - Iessons Learned (57th Transportation Battalion (TRE),
Poriod Ending 31 Octeber 1971) RCS CSFGR-65 (R2) (U)

THRUs Cormanding Officer
5th Transportation Command
APO SF 96349

TO: Cormanding Genernl '

United States Army Support Command, Da Nang
APO SF 96349

I. (C) Operntionsr Significant Aotivities.

ae. The battalion headquarters 1s presently located at Camp Haskins, Da Fang,
RVK, The battalion unite nre:

(1) Headquarters and Hendquarters Detachment, loented at Cnmp Hngkins.

(2) 62nd Trensportation Company (Medium Truck), loen*ad at Camp Tien S .
Da Nong, RVN,

(3) 363rd Transportntion Company (Medium Truck), located at Camp Hnskine.

(4) 563rd Transportation Company (Medium Truck), located at Chu Lai Com-
tnt Base, RVN,

{5) 572nd Transportation Company (Medfum Truck), loecated nt Camp Haskins,

b. The 62nd Transportation Company was reassigned to the battalion from 5th
Transportation Command, Da Nang, RVN on 4 August 1971.

¢« The 363rd Transportation Company was reassigned to the battalion from 80th
Gensral Support Group on 16 June 1971..

d. The 563rd Transportation Comparny was reassigned to the battalion from the
#7rth S&8 Battalion on 30 April 197.

e. The &4th Transportation Company, a former unit of the battalion, Keystoned
in June 1971.

f. Thc battalion mission is currently to provide cormand and supervisiom of
mubordinote medium truck units engaged in line haul operations fron Da MNang to P
Bad and fron Da Nang to Chu Laiy port clearance and loeal drayage in Da Nong and
Chu Lni; opercte trailer teansfor points nt Da Nang, Chu Lai and Pt Baiy plus,
mthor notor transport sorvices as directed by 5th Transportation Carmand,

AL CONFIDENTIAL YEAR INTERVALS;
DOWNGRADED AT 3
2oty DECLASSIFIED AFTER 12 YEARS.
DOD DIR 5200.10
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ONFIDENTIAL

AVCD-R.57-83 C :

SURJECT: Oporntional Report - Iessons Isayned (57th Transportation Battalion (TRK),
Foriod Ending 31 October 1971) RCS CSFOR-65 (R2) (U)

ge Ioeal haul, drayage and port clearance/delivery in tho Da Neng area is por-
formod by the 62nd, 363rd and 572nd Transportation Companies. Idne haul operations
betwoon Chu Lai and Da Nang loeal haul in Chu Lai is porfornod by the 563rd Trans-
portation Company. The 1line haul mission between Da Nang and P Bai is performed
by the 363rd and 572nd Transportation Companies,

he Tho duties of the é2nd Transportation Company remninod relantively constant
during the roporting periode The company was prinarily involved in port clenrance
ot Deep Water Fer, Bridge Ramp nnd 13th Aoricl Port. This miseion also included
local haul throughout the Da Nang arca depot comploxes, plus, the movement of cargo
to all nctive ports in *he area. In mid-September eargo wns beginning to stock-
pile at Deep Water Pler nnd Bridge Ramp, Da Nang, RVN, With the prospects of in-
crensed trovel restrictions for the VN presidentinl elections in asarly October a
nijor effort had to be effected to clear the ports. The company participnted in
Operetion Fort Clearance for a period of eight days in vhich the earge rwniting in-
1and clearnance was reduced to a manageable level,

i. The principal activitics of the 572nd and 363rd Transportation Conpanies
during the reporting perind have been to perform line haul convoy operations bee
twoen Da Nang and Phu Bai and certain local haul functions as directed. Thesc oper—
ations are routine and are performed daily. Convoys generally consist of ten to
fiftoen task vehicles (tractors, 5 ton, with trailer), two or throe socurity voh-
icles (5 ton &rmored Gun Trucks, and one ecarmand and control vehicle (4 ton truck
with nounted machine gun). The round trip of an estinnted 120 miles genernlly
trkos sevon to eight hours without significant mechanical brockdowns enroutes Or-
grnic socurity vehicles have been adequate te counter ocensional enemy harassment

activities.

tui. The 563rd Transportation Company engaged in logistical support for this
to reporting periode Tho unit provided transportation support for tho 23rd
Infantry Division (Americal) for mwement of all classos ~f supply to tho Dive
ision's forward areas and novement of support cormand materinrls in and out of the
Chu Ied nron. At the ond of May 1971, the 23rd Division withdrew their trocps from
Firo Base Hawk H111, so tho commitment to haul to that loention was discamtirmucd.
Lt the 2nd of June 1971, tho 23rd Division closed Duc Pho so the daily Mno haul
cormitment to that loention wae discontimied at that time. At the beginning of
July 1971, the compnny was given the mission of Mne Mrul between Chu Iai and Da
Nenge An averaga of 15 trucks per day hns been committed to this mission. Fort
cloarnnce of the Sand Ramp in Chu Lei contimied as a major mission of the 563rd
Tr-nsportation Company during this reporting period with am avernge commitment of
10 trucks per day often opernting 24 hours a day.

ke Over the reporting period the battalion averaged 1,533,000 tom milss mon-
thly, plus, maintained en aversge tractor availability of 85%.

I. The following assigmments nnd reassignment occureed during the reporting
periods: :

(1) MiJ Darwin D, Albers was reassigned from the S-3 to Battalion Execu~
tive Officer on 12 September 1971.

(2) MAJ Walter J. Jankowskl was assigned as the Battelion S-3 on 13 Sapt-

embor 1971, CONFIDENTIAL
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SUBJECT:

CONFIDENTIAL

Operntional Report - Iessons Zearned (57th Trangportation Battalion (TRK),
FPeriod Ending 31 October 1971) RCS CSF(R.&5 (stp(()U)

(3) CPT Barl B, Burch was assigned as Commanding Officer, 563rd Transpor-
tation Company on 10 August 197..

(4) CPT Williom E, Damon wae assigned ns Commnnding Officer, 572nd Trons—
portatic.. Company on 7 September 197].

(5) CPr Wilson R, Waldron was essigred os Commanding Officer, 62nd Trons-
portation Company on 2 Octeber 1971,

(6) CPT Gordon Kurtz wa: assighed 25 Batialton Maintenance Officer on 14
July 1971.

(7) CPT William Graham was agsiened 25 Officer in Charge, Trailer Trans-
fer Points on 1/ September 1971.

(8) CPT Dunisl Poncrleau was acsigned as Battalion S=4 on 4 Lugust 1971,

(9) CPT Howard F. Russell was agsigned ns the S-1 and Commanding Officer,
Haondquorters and Heacquarters Detacrment on 9 August 1971,

(10) TILT Fidel Cantu was assigned as the Assistant S=3 on 7 September 1971,

(11) 1LT Stanley Ies Fand was assigned eas the Assistant 8-1 on 14 August
1971.

(12) 1LT ILeonard Brightwell was assigned as ths Lgsistant S-3 on 10 Oct-
ober 19‘7.1.

(13) 1LT Charles A, Sealand was assigned as the Battalion Physicnl Secur-
ity Officer on 24 October 1971.

(14) 1IT Gerry S. Bryan was nssigned as a Flatoon leader, 62nud Transpor-
tation Company on 19 October 1971.

(15} 1ILT Clayton B. Anderson was nssigned as a Platoon leader, 363rd Trans-
portation Company on 18 August 1971.

(16) 1LT Milton B, MI1T was assigned as a Flatoon Ieader, 363rd Transpor-
tation Company on 14 September 1971,

(17) 1LT Nolan B , Dnwkins was nssignod ag o Flatoon Lender, 572nd Trans-
portation Company omr 5 September 1971,

(18) 11T Thomas E. Brown was nssigned as a Platoon lender, 572nd Transpor-
tation Company om 5 September 1971.

(19) 1LT William D, Fhrrell was assigned os a Flatoon Leader, 572nd Trans-
portation Company onm 5 September 1971.

(20) 2IT Kemneth H, Hodges wns assigned ns a Flatoon leader, 363rd Trans-

CONFIDENTIAL
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Operationnl Report - Iessons Iearned (57th Transportation Bettalion 'TRK),
Feriod Ending 31 October 1971) RCS CSPR-&5 (R2) (U)
portatior Company on 12 October 1971.

(21) W03 Floyd D, Smith was assigned ns Maintenance Officer, 572nd Trane-
portation Company on 21 October 1971,

Battalion strength ns of 31 October 1971t

UFIERS HO 44 T.%l
Authorized 23 5 735 3

Assigned - a5 3 5T 599

2. (€C) Iessons Learned: Commander's Observntions, Bvaluntions, and Recormendo-

tionse.

a,

be

Ce

Personnel,
(1) Drug Froblem.

(a) Obeervation: To nllow heroin addicts to rewrin distributed about
the compnny is generally destructive to mornle and diseiplins.

(B) Evaluntiont Supervision of heroin addicts had plased an impracti-
cal demand on supervisors at the platoon level, Dus to adiicts apathy,
1nck of concern for personnl hyglene and thievery genernlly nesocianted
with drug abuse, their presence in the truck platoon wans rescnted by
platoon memberes and made a significnnt negntive impnct on morale, For
lack of avnilnble medieal or other c~nfinemcnt fneilities, all known
addicts were moved into quarters immediantely adjrcent to the orderly
room and required to perform detnlls ns directed by the First Sorgeant,
These individuals were not assigned to guard or driving dutics and worc
denied nccess to weapona. Quarters nssigned wers austere with a nine
imm of furnishinges facilitating enforcement of acceptable stondaris
of police and hyglene. There proocedures were successful in improving
the order and diseipline of the unit.

(o) Recommendations Thess procedures should be adopted by units af-
fected by drug abuse pending the implementation of effective medicnl

programse
Intelligence: None
Operntionsg.

(1) Crnvoy Defense,

(a) Observntion: It hns been noted that on occasion during the ro-
porting period that interference with convoy oreratinng hns nrt ori-
ginnted from enemy action but from anti-fmerican demonstrations by the
South Vietnomese elvil nomulation alang eonvoy routed,

CONFIDENTIAL  «
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SUBJECT: Oporntionnl Report - Iessons learned (57th Tran rsation Brttalion (TRK),
Teriod Ending 31 October 1971) RCS CSFOR-65 (R2) (U

(2)

(3)

(b) Bvaluation: These groups would often demonstrate or cawse such
cormotion that the rond would be closed and movement of cargo stoppede
Security for the convoys has been provided by Gun Jeeps, Oun Trucks,
and V=100 (Armored Cars).

(¢) Recommendation® It should be noted that with the lessoning threat
of enemy fire and a greater threat of eivilian umrest through demonstro-
tions and fire bombings, the V-1GO armored ear has proven to be the

most capable vehicle., Its mameuverability, field of vision, firc power
and overall protection mnke it the best vehicle in these types of sit-
unticns. Gun Jeeps, though maneuvernble, are tremendously vulnerable

to fragging and fire bombing and have limited field of vision whoen pos-
itioned 4in between trailerd. Gun Trucks have sufficient fire power

and field of vision, but lack munenverability in close quarters.

Coordination of Night Operations.

(a) Observationt In an effort to reduce Amorican-Vietnamese incidente,
the majority of battalions transportation operntions were shifted to
nights for two weeks during the month of Septembsr 1971,

(b) Bvaluntion: Froblem areas soon became apparent duc to the lack of
availability of supervisory personnel and equipment at both shipper

and consignee operational sites. This greatly rotarded the bettalion's
effer! 3 to move eargo resulting in far too little enrgo moved.

(o) Recommendation® More and improved coordination with supported
nctivities, 1.0., shippers and consignees rmst be initintod By the
command responsible for these cctivities. Transportation capability
and mission exscution is wansted if shippers and consignees are not
specifically tnsked and monitored to support the overall effort in cone
scnanoe with inoreased tsuck traneportation activiiies. Sufficient
espervisory personnel, tnterials handling equifment, oorgo chockers and
other workers are imperative to avoid lost time at loading points and
destinations, for proper utilization of vehicle assetd.

Vehicle Control,

(e) Observationt Increased travel restrictions, to include having n

sergeant E-5 or above in command of every vehicle, or, having vehicles
convoy under the control of an officer or senior ‘700: was instrumental
in reducing incidents of a serious nature with VN Nationalg. However,
increased travel restrictions greatly reduced the over all effoctive-

negs rnd tonnage of local and line trmvels,

(b) BEvaluation, Increased travel restrictions work directly against
the mission of transportation units.

(c) Recommondationt That future travel restrictions be appliod to n1%

CONFIDENTIAL 5
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Operational Report - Iomsons Iearned (57th Transportation Battalion (TRK)
Foriod Ending 31 October 1971) RGS CSFOR-5 (R2 (v)

non=mission ossentianl movemonts and allow freedom of movoment “o units
having as a primary mission the movoment of essential and neoceveary
logistical itemsd,

Organizationt None
Trodning:  None

Iogistics: None
Communicationss

(1) I4ne Haul Communientions.

(a) Observations Commnieations while on convoys presents A problem
due Eo Aistances involved botween the convoy element and contrel ele-
menta,

(b) Evaluations TO&L radios do not hnve the ronge to net with the
control stations along the convoy route,

(0) Recommendation: Communientions systems should be reviewed and the
possibility of providing rndios with a longer rnnge to line haul units
bo considered,

Materinl:
(1) Vehicle Maintenanos.

(a) Observations The battalion's succoss in completing its assigmed
missions lies solely on the ability to keep the vohicles operctionnl.
It hns been experiencehthat a unit Aevoted to preventive maintenance
and vho 1ustills in each individunl a sensc of pride to keep 1is voh-
icle operational ecan and will oompletes all missions.

(b) Bvaluationt It has been this battaliond policy to have motor sta-
blos every morning prior to operation of the wehicles. The wehicles
and drivers then must complete sucoessfully n technieal inspesotion
btefore they are authorised tn go on the roade This procedure hnsg tre-
mondoualy recduced brenkdowns and accidents due to equipment failure
while in oonvoy, Upon retwn to the unit, motor stables are agnin
performsd with preference given to mnjor problem areas and nfter opom-
ations maintonance, The motor stables are eonducted with the Flatoon
leaders, Operntions Section and Maintenanoce Section in attendomoe, It
has also besn observed that hnving a weekly ~nd monthly award for most
accident free miles driven is another good driving incentive, Another
morole builder is that of poying loeal nationals to work in the tiro

shope CONFIDENTIAL
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AVCD.B-57-53
SUBJECT: Operational Report - essons Learned (57th

rt.v;ticn Battalion (TRK),
Period Ending 31 October 1971) RGS cSP¥ & (R2) (U

(0) ‘Recommendationss These tyre mornle boosters, a streng ™ pro-
grom, incentive awards and the hiring of (ocal nationals give the in-
dividual more incentive to work on his wehicle and to keep it operation-

al, which results in comrleted missionds

i+ Other: None \

FRANCOIS
ITC, TC
Commanding

CONFIDENTIAL
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AVCD-TCCO (1 Nov 71) 1st Ind
SUBJECT: Oparational Report - Lessons Learned, 57th Trarsportation Battalioa
(TRK), Period Ending 31 October 1971, (RCS CSFUR-65) (R2) (U)

Commanding Officer, 5th Transportation Command, APO San Francisco 96349
18 November 1971

THRU: Commanding General, US Army Support Command, Da Nang, ATTN: AVCD-GO,
APO San Francisco 96349

TO: Assistant Chief of Staff tf'or Force Development, Department of the Army,
Washington DC 20310

1« (U) Forwarded IAW AR 525-15 is the Operational Report - Lessons [ezrmed
for the 57th Transportation Battalion (TRK).

2. (0) Conecur with basic correspondance, no further commert reqguired,

%%%;

Commanding
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01 JAN 1972
AVCD-GO-0 (1 Nov 71) 2d Ind
SUBJECT: Operational Report - Les.ons Learnmed , 57th Transportation
?attalion (TRK), Period Ending 31 October 71 [RCS CSFOR-65 (R2)]
u)

Headquarters, United States Army Support Command, Da Nang, APO 96349

T0: Commanding General, United States Army, Vietnam ,ATTN: AVHLO-OH,
APO 96375

(C) Headquarters, US Army Support Command, Da Nang has reviewed the
Operational Report - Lessons Learned for the period ending 31 October 71
from Headquarters, 57th Transportation Battalion and :zoncurs witn the basic
report as modified by the below comments.

l. Page 2, para lh: The second sentence should read.ssssses...l5tn
Aerial Port and not ...s.....18th Aerial Port.

2. Page 4, para 2a(l):

a. The procedure recommended was necessary in all units prior to tne
initiation of the present Vietnam Drug Program which became effective on or
about 25 October 71.

b. Under the present program, it is not necessary for a command to ncld
a drug abuser in his unit once he has been identified. £As soon as z perscn
comes up positive on z urinalysis, that perscn can be sent to the Drug Treat-
ment Center or the Drug Abuse Holding "snter. Circumstances and desires cf
the commander will dictate which of the two facilities snould be utilizea.

c. Jnder tne present exemption program, the commander may once again
send the individual to the Drug Rehabilitation Center or nold him in the
unit for a maximum of 7 days at which time he is considered drug free. If

he indiwvidual is identified as positive on a urinalysis any time after
release from the Drug Rehabilitation Center or the seven day hold in tne
unit, he is eligible for the Drug Treatment Center or the Drug Abuse Holaing
Center.

d. The present Vietnam Drug Program is thereforg so organized that it
is not nr.essary for a commander to hold drug abusers for maximum pericd
of time apy his unit.

3. Page 6, para 2g: One of the primary blocks to communications in
addition #to distance within MR 1 are the terrain features, in particular,
the Hai Van Pass. In an attempt to overcome this obstacle, the convoy
control elements responsibilities were passed to an element on the far side
of the Pass as the convoy moved over the top of the Pass. Distance,
however, still remained a problem.

9
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"VCD=30-0
->.oJICT: Operational Report - Lessons Learned, 57th Transportation Battalion
(TRK), Period Ending 31 October 71 [RCS CSFOR-65 (R2)] (U)

FOR THE COM4ANDER:

04A4> 7 ()
STAuﬁg?iﬁiAZoscuﬁd&p g
MAJ, AGC
Asst AG

10
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CONHDENTIAL

AVEDO-DO (1 Nov T1) 34 Ind :
SUBJECT: Operational Report - Lessons Learmed (5Tth Transportation Battalion
(TRK), Period Ending 31 October 1971) RCS CSPOR-65 (R3) (U)

Headquarters, United States Army Vietmam, APO S8an Prancisco 96375 10 FEL .

T0: Ccommander in Chief, United Btates Army Pacific, ATTR GPOP-FD,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned for
the period ending 31 October 1971 from Headquarters, 5Tth Transportation
Battalion and considers it an adequate reflection of the unit's activities
during the period.

FOR THE COMMANDER:

L FonzowETz
CPT. AGC.
Cy furn: Assistant Adjutant General

USASUPCOM-DNG
5Tth Trans Bn

11
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GPOP-FD (1 Nov 71) 4th Ind (U)

SUBJECT: Operational Report-Llessons Learned, HQ 57th
Transportation Battalion (TBK), Period Ending
31 October 1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco $6558 1 0 MAR 19/¢

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs 1in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

an I Mhaby

M. L. A .
1LT, AGC a
Asst AG
- t
12
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2b. GROUP

el 0Ny ‘l\-'a's.hington, D. C- 20310 4

UNT TiToL

Period Ending 31 October 1971 (U)

Cperational Report - Lessons Learned ligs., 57th Transportation Bn,

i .-.-u.--nvn: NOTLS (Type of report and Inclusive dates) T
e io2s oo umit engaped in counterinsurgency operations,

i TEIQ M SY r Tt naove, ludd.!- initial, last name)

CO, 57th Transportation Bn, Period Ending 31 October 1971

T EONT DaTa 'wn. TOTAL NO. OF PaGES 1t. NO. OF RCFL ]

15 |

h L MTHACT OR GRANT NO. 88, ORIGINATOR'S REPOHT NUMBERIS)

. HBBILC T N 712017
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