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EISED U EIÜJ 
1.    (C)    Introduction:  ■'Xirlng the relatively short period covered by this report 
the ooeratlonal nerformanca of the 2d ARYN Division ran the gamut from extre.nely 
ooor to highly successful. The period covered encompasses the disgracef'J. and disas- 
trous operations In Quan^ Na-n and Quang Tin Provinces against the 711 KVA Division 
in July ani Au.^ust that resulted in the rebuilding and ramoldlng of the division 
which was initiated in late August and is still in progress; and the highly succaas- 
ful operations against the 2d IJVA Division and Quang Ngal PRU that started in late 
oepte^ber and resulted Li a serious defeat for the ett^nviho, prior to the intro- 
duotion of the 2d kW.\ division, had all but succeedflti in an attempt to overrun 
Qnan^ ..^ai Province in its entirety. Since the defeat at Quo Son, the 2d ARVN Divi- 
sion has experienced a massive transfusion of replacement personnel, significant 
turnover of key parsonnel, so^ie retraining, and considerable rebuilding of pride, 
morale, and confidence. It has been a long road back to respectability, but as 
demonstrated by recent successes against the 2d NVA Division, the 2d ART?! Division 
can once a^aln be considered a strong, competent, combat seasoned unit that can be 
depended upon to accomplish the assigned mission in an aggressive and professional 
manner, 

2.    (C)    Organization: 

a.   The 2d ARVN Division is organized in accordance with the standard ARVN 
Infantry Division TOS and consists of the Uth. 5th, and 6th Infantry Regi- 
ments (each of which has three Infantry battalions), Uth Armored Cavalry Squadron, 
Division Artillery consisting of four battalions (20th, 2l3t, 22d, and 23d Arty Brv 
and normal combat service supbort elements. The Division TACR currently encompasses 
the southern two provinces of HR-l. 

(1) The Division Main HQ and Rear are located at Chu Lai Combat Base with a 
forward tactical CP at Quang Ngai.City. 

(2) The Uth Regiment, reinforced with the 21st Arty Bn, 3A Armored Cavalry 
Troop, and lA Tank Co, is currently assigned an AO extending from the southern 
boundary of MR-1 northward to the Tra Khuc River. The Uth Regiment CP is located 
at Due Pho (BS 8053B2). 

(3) The 5th Regiment, reinforced with the 22d Arty Bn, is currently aasiftned 
an AO extending from the northern boundary of Ly Tin District, 'iuang Tin Province, 
northward to the northern boundary of Quang Tin Province. The 5th Regiment CP is 
located at Hawk Hill (BT 23331U>. 

(It)   The 6th Regiment, reinforced with the 23d Arty Bn and 2A Armored Cavalry 
Troop, is currently assigned an AO extending from the Tra Khoo River northward to 
the northern boundary of Ly Tin District in Quang Tin Province. The 6th Regiment 
CP is located at the Binh Son District Seat (B3 600922). >.  ._^_ 
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-.       -It    i»^ arid^tlf:: to co:i-aiiclir;i: tte or; aide units listad «bovo, tie 2cl AT,r. 
Üiv'sJc.   Ct».r.ar.ücr "ao CIC^'.   oT ll-.o lltli ?-ai.fer Oro'.:p w'a.lch co.i auds the 6!.L, •, 
oCtl-, \7*.''f Tf'-t).',, p.d 77t;. It J ratteliüi.a wh.'.ch rcgoflctiveV ftiv? cvrrently located 
at Vd'T.ta'h (:5 Sj'CTCO), 1 iiJi lout   (IS 526:iy). vicinity S«n Jusw I'iU (ES «73^7), 
.Gi».McJ^.5.itf2f72)i =.■(! Tinii PJ.voc (BT 1C71U2). 

'      '<; -   *    • ^   •' :    i I 
*o*-' if e 12d /Xr   Division Corrander exorcises, '.it lecst on   '.vxjr, CTCC;   or all 

trr:- -ntr:-! forces in his :-ü3i;Tcü TACR. Currently, h3 alao his CTCCI: of tha lit 
r^Ui,, r Grorp, uidc'.- couists or tl* 21st, 3Tt:;, and 39t:i Banger ^attnliono with 
■' co i. -K'I ar.d control headP,-'.arters. 

3.    (G)    ?e~sonnalt 

a.    r^ie authori-.'id strenrxh of the 2d Division is ll4,2CD.. Tlic assicned strength 
at :i'!-J£uiuar7 1973 was 12,335 and the onerati.onal stwncth wss 10,179« For a 
deVr.lccJ br«?kout oj" strer/t!^, (airs, a. d losses see Tub B» Durin;; the reportinc 
pcricd, .'.v.nttnai-.co of 2d ^ivicicn strencth has bu ;r. a continttinjj problem due 
pri .ar.vl:" to desortions, h.p\-; corbnt losses, and inability on the part of tho 
2d jJiv'.cior. to naet ITJS recrwitine quotas. Consequently, in the past and currently, 
Bubordr.i-r.tc coriat units have been piacucd vitii sionificent persoiaicl shortaces, 
with t'.Ms   ajor deficiency being a lack of riflemen and a shortaiC of I'CC's and 
Junior officrrs at tlio G»nRaj' and battalion levd. Additionally, tiere is a prob- 
ier, of tro.de inbalanco, i.e. rv.ny persomel in cosraand and staff positions are be- 
low authorized prcd? at batialior. end conpary level while th# 're{;ii;innts and divi.- 
sion staff are ovsrstrength. 

(1)    Dssortiona I'iave been and continue to be a major 2d Division problem and 
represent t'm largest single nanpowtr loss. Durinc September 1972, foUovinc the 
defeat at LZ Ross and ^ue Son, the division desertion rate hit a yearly high of 83 
per thousand. Since then there ht& be. n a significant and steady downward trend to 
a rid-Jar.uary 1973 rate of 1)1 per thousand« In the past the factors which contri- 
buted to tha high desertion rate included, but «ere not linitsd tot 

(a) T.vo heavy and constant combat in which the Division has been encased 
coupled with inadequate leadership at all levels of coraand txon. battalion to 
division. 

(b) The low standard of living and extremely difficult life of the individual 
soldier. 

(c) Horesickness on the part of the soldier and his conoem for his family 
which Is accravateci Vy the lack of an effective caxamications; system and inade- 
quate fenily welfare progWES. 

The above listed factors have been recognised by the current .CJ3 as contributing 
to the desertion rate and be has instigated an active end «gfnssive program to 
rectify the probier, to the fullest extent possible, i.e. helps initiated a plan 
wherein each battalion is given a period of rest and refit «dek month} ha h?s init- 
iated a multitude of welfare and morale policies ranging   from providing dependent 
housing tu hundreds of fantlies to trucking wives to sea ttaa Midier if the soldier 
can't get hone to set* Ma «ife} he dsmanris that each tMWMMWand seleeted stafi' 
officers nake fTequeat visits to subordinate units sad ha lüxpfelf nakes such visits 
checking on eveiything from the adequaogr of food rations to p& and nsdloal 
treatment. 

t. CQNnDENllKL mmm 
m^i_   ■       J-vt!^     •     PERMIT ftuY LEblSiE FiaGTIOIi 
COr, j"f -«- - r« r-, f^-^"        " COPY &Vffi! lllF. TO DOC CUES KQT 



COHFlDEHmL 

i 

! 

(2) Ilirough a c/stou of special NCO and Junior Officer training course«« 
rulecLivo nro.iotdon, cüiu.soling, and rotation of parBonnel, and by bringing 
coi-.icivi.t mn into tiio division, the CO is upgrading too level of leadership 
throL£!;out the 2d Division. 

(3) jz-irinc the early portion of the time frane covered by this report, the 
?il A:c.i. .xL/ision'^ rcoruiting record was shameful, i.e* 135 recruited in August 
1972. ;u;.'.v/or this situation lias improved soncwhat as evidenced by recruiting 
i!inures cu 29$ in i.'üva.iber 1972 and 256 in DoceLibor 1972. This ImproveMent is the 
result oi" two factors: coixiand enpliasis and tho return of tJie regimente to their 
traäitioual AO's whero historically most of their recruiting is accouplished» 

(it)    The 2d Division has Lctn plagued with officer overstrengths at regiment 
and divljloa level. Sooortedly, many 0-f these officers bought tlioir way out of 
J, ).o field and/or dolilcratcly porfonued so poorly while in the field they had to 
f-u-ivlicvcd. Since Coptu;.;ber 1972, the Division CG has been identifi'ing these 
oiTicri'u iMid sending tl;cr.i buck to the field. luch progress has been made but the 
situation reiiiainc unsatisfactoiy. 

b.    Leadership» '  * 

(1)    Coumanding Genjral» 

(a)   PG Fhan .Tea Hop;   BO Illep oonnanded the 2d ASNU Division for less than 
two months (6 Jul 72 - 25 Aug 72) of the tine frame covered by this rOi>ort. He was 
relieved of his corand as a direct result of the unnecessary and almost self- 
inflicted defeat of the 2d AHVI. Division by the TU U7A Division in the Que Son. 
BG liep proved to bo nearly totally inept as a Division Cor.saander. The value of 
long ran^o platmii^ completely escaped hin and when circumstances forced him to 
develop a plan, he would ooir.or.ee to change or modify it before the ink was dry. 
Often times, he simoly ignored the plan after it had been prepared. This Is to 
say tliat ho made tactical decisions by whim or Impulse hour by hour and as enemy 
pressine increased so did his fickleness and indecisivenass, until, finally, when 
he coiud stand the pressure no longer, he would lock himself in his roon and wait 
for the problem to go away. Jig a tactician, ho was limited to thinking'on a battal- 
ion level. With toe exception of toe G2, he neither used nor instructed his divi- 
sion staff. With rare exception, he never visited his subordinate ui-its in toe 
field, showed no interest in lo£istics, and even though he talked about the welfare 
of his troops, he never took action to actually enhance tliat welfare. He was not 
respected by hie subordinate oonrtanders or staff officers (tliey referred to him 
asnthat French General") nor did he have their confldenoe. The relief of BO Hep as 
CO, 2d iRT.i Division, «as not only desirable but absolutely necessaxy if the 2d 
Division was ever to regain its combat effectiveness« the loss of which he person- 
ally precipitated« 

i (b)   PG Tran Van ilhutt* BO I'htrt assumed cortoaod of the 2d ISVH Division on 25 
| August 1972 folloeing the relief o^ £0 Hiep. 60 Shut's reputation as the '■Hero of 

j      i An LoeN and a« being a nan of great personal braveiy, outstanding organisational 
f abilities and lesen mind preceded his arrival at   the 2d Division. If anything« he 
^ has proven himself to be even a better man than his reputation implied« He is 

t     \ exceedingly astute in the management, of all Ms resooreea to Include aanpewar« He 
j      f is an excellent long range planner and uses his staff Mil« BO Hhut la an able 
'   ■•       ...      '.•. "/■■■'-■.-■•■■ ■       ' '4k': ■ 
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tactician. He places considerable emphasis on having a sound and comprehensive 
Intelligence function and recognizes the value of tansdlately exploiting tac- 
tical intelligence, which he has done several tines in the past three months with 
significant success. He lians toward perfectionism and la a disciplinarian» how- 
ever ha has a ^reat deal of compassion for his troops and actively seeks and finds 
more important vaya to improve their «elfare. BO ^hst is obviously admired and 
respected by his subordinates. Ke I3 an outstanding Division Commander and is per- 
sonally responsible for the rapid and somewhat surprising manner in which the 
2d A.T/?I Division recovered from its defeat at Qua Son and returned to the ranks 
of the competent, combat ready divisions. He is im ambitious man who merits special 
attention. He has not even begun to reach his full potential. 

(2) Uth Regiments 

(a) Commanding Officer:    LTC Truong Dang Liara aoved up from Regimental Exec- 
utive Officer, a position he held for four years» in late December 1972. He is a 
good planner, able organizer, and knows how to extract a full measure from his 
staff. In the past he appeared to both know and practice the fundamentals of "good 
leadership. While LTC Liem has not yet been fully tasted as a Regimental Comman- 
der in battle, it is expected that he will carry the responsibility well. 

(b) 1st Battalions    MAJ Tran Van Khan Is a strong and experienced leader. He 
has commanded two battalions in the regiment and is considered one of the best 
battalion commanders. Ha is an aggressive and coapatant concnander who is apparent- 
ly wall liked and respected by his men* He has good potential for higher command. 

(0)    2d Battalion»   MAJ Tran Hu Fhuo has bean in oonmani of the 2A Battalion 
only since 1 Dec 72« Ha is currently doing an adequate Job« He is aggressive and 
appears competent. He shows promise. _ 

(d)    3d Battalions   KAJ Ha{ Van Hoa has been in ccmnaad of the 3/k Battalion 
only since $ Dec 72« Ha is currently doing an excellent icib but has not vet been 
tested against determined ensqy forces« It is azpsetad that he will develop into 
an outstanding Commander. 

(3) 5'th BaglÄenti      .       . ' 

(a) Comnandlng Officers LTC 7o Vang assuned caaaand of the regiment Jin late 
iugost 1972, after his paadaeasaor had bean raliavad following the defeat and dis- 
organised withdrawal of the regiment from LZ Hess« IffC Vsng is young and inexper- 
ienced. Ha displayed a good degree of organisational ability and administrative 
conpatenea In garrison while rebuilding and refitting tha regimen^, but immediately 
began to have diffioultlad whan committed in a taetleal environment. In a tactical 
situation he lacks aggrasaivanaas and danütiOen to pot it all together« He lacks 
oonfidenca and under praasure ha becomes indeeiaisaand loses emotional control. 
Ha should be rastrlatad to staff positions« 

(b> 1st Battalions CPT Tran Van Nhe has eoaaaadad the battalion since 12 Sep- 
tembar 1972« Ho is a aanlor Captain of 11» years senrioa« Bp appearance and bear- 
ing* he displays tba attrlbutas of a seasonsd mctura oonundar. Rowsver, tine and 
again, him battalion has bsen slow to mam tad reluctant to engage tha enany« CPT 
Mho saama to be organiasd bat lacks sggraaaivansss snd la bpsitant in making da- 
oialons. Ha is esusldarad to bo the waakost Battalion Goonander in tha 5th Regiment« 

CONFIDENTIM. 
CORfllVAIlAElE TO DDGlOESie!    \: 
mm mn WJSI rr-rrci;^ 



(c) 2d Battalion:  CPT Tran Van Thuat has commanded the battalion 
for only two months. CPT Thuat has demonstrated a great deal of personal 
bravery, however he displays considerable immaturity and in combat 
appears to be only interested in personally fighting the enemy as 
opposed to commanding.  Ho knows and understands fundamental tactics. 
If his energies can be properly directed, he has the potential to be 
an excellent Battalion Commander. 

(d) 3d Battalion: CPT Thuy Ngoc Thu is an outstanding Battalion 
Commander.  He understands tactics well and maneuvers his companies 
expertly.  He is aggressive and decisive and he is popular with his 
men.  His performance is equally Impressive in garrison. He has good 
potential for higher command. 

(4)  6th Regiment: 

(a) Commanding Officer: LTC Nguyen Tahl Lai assumed command of 
the 6th Regiment after his predecessor performed poorly in the Que Son 
battle.  LTC Lai is an able tactician and consistently formulates sound 
tactical plans. He Is quick to grasp orders, uses and supervises his 
staff well, and at all times seems to be aware of both the tactical and 
administrative situation of his regiment. His use of fire support 
assets has been excellent. LTC Lai has, at times, been less than aggres- 
sive in the employment of his subordinate maneuver elements and initially 
displayed a lack of Interest in coordinating and controlling territorial 
forces placed under his OPCON.  He has shown significant improvement in 
the latter shortcoming. LTC Lai is currently an adequate Regimental 
Commander, and he Is improving dally.  However, he has probably reached 
the summit in terms of command ability. 

(b) 1st Battalion: MAJ Tran Kim Due is an experienced Battalion 
Commander and is the best of the three in the 6th Regiment. He Is 
aggressive, a sound planner, and responds well to advice. MAJ Due 
displays considerable potential for growth and eventual higher command. 

(c) 2d Battalion: MAJ Hoang Van Ngoc is young, enthusiastic, and 
shows initiative. With additional experience and sound guidance he should 
become an outstanding Battalion Commander. 

(d) 3d Battalion: MAJ Le Tan Hung is a substandard Battalion Commander. 
He is lazy, indecisive, and displays no Interest in battalion administration 
or the welfare of his men. His recent performance warrants his Immediate refllet. 

(5) 4th Cavalry Squadron: The Squadron Commander, MAJ Phan Cong Tuan, 
has been with the squadron for 12 years (started as Platoon Leader), has an 
outstanding leadership record, has displayed his personal bravery on the 
battlefield on numerous occasions, and is considered by most to be one of the 
best cavalry commanders in the RVNAF.  He has recently been recommended for 
promotion. He understands the capabilities and limitations of his equipment 
and is a strong advocate of proper maintenance. MAJ Tuan has good potential 
for higher command. 

(6) Division Artillery: 

(a) DIVARTY Commander: LTC Le Thuong has been DIVARTY Commander for nearly 
one year. He is highly qualified in both the technical and operational aspects 
of artillery, but because of a lack of aggressiveness and ambition he has probably 
reached his career peak. ^ 
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(b) 20th Arty  Äi;    RAJ Tranh Than Hao has counanded the 20th ürty fti 
since 15 ^-ay 68, He appears to be technically qualified but lacks leadership 
ability and in basically lazy. He gets the job done but only marginally, 

(c) 21st Arty Eh» MAJ Nguyen Van Ha has commanded the 2lct Arty Eh since 
16 Jul 71, He ip a competent artillery battalion corianander in all ways. He is 
mission oriented,  agcressive, and has the potential for higher command. 

(d) 22d Arty Eh:    MAJ Diai Thanh Hoi has commanded the 22d Arty Eh only 
since late August 1972. He has displayed considerable growth since assuming 
command. He is a hard worker and is technically proficient. When MAJ Hoi devel- 
opes more confidence In his own ability and learns to use his staff more fully 
he will be an outstanding battalion commander, 

(e) 23d Arty Ehj    MAJ Ghu Kanh has commanded the 23d Arty Bi since 16 Nov 69. 
He is technically proficient and manages assets well. He is a good leadsrand Is 
well liked and respected by his men. He has a wealth of experience, sound under- 
standing of tactics and shows potential for higher staff/command. 

4..    (C)    Intelligence j 

a. General:    In spite of the adverse effects created by fie loss or reduc- 
tion In several US collection assets, the overall Intelligence effort within 
the 2d ARVN Division has been cjuite good. The current G2 is a cut above the 
average Vietnamese staff officer and has ably managed the gathering, analysis, 
and dissemination of Information pertaining to the enemy's capabilltifes and 
probable courses of action. Uiese factors have been heavily weighted and inte- 
grated into the division's regular operational planning process. Uüder the 
present CG, the divisional staff has collectively demonstrated a marked Im- 
provement in its ability to react to current Intelligence in a timely and 
effective manner. Since General Nhut arrived, a number of very successful Arc 
Light strikes, artillery raids, and ground operations have been launched on 
very short notice, in response to selective tactical Intelligence. Although 
normally an operational matter, the G2 Section has had primary staff responsi- 
bility for the targeting and processing of all B-52 missions flown within the 
2d Division TACR. This additional mission was accomplished in an effective man- 
ner, 

b. The most significant probleii area is in the counterlntelligence area. 
Although some Improvement has been shown, the Division's overall security pos- 
ture is still less than desirable. Despite advisory recommendatlona, the 2d Div- 
islan does not have a proper facility for the destruction of classified mater- 
ial. Additionally, simple, easily deciphered brevity codes are widely used in- 
stead of KAC tfieels. Often, iften KAC Wheels are utilized, only the first and 
fourth digits are encoded for transmission. These insecure systems are being 
utilized to transmit information to both subordinate and higher headquarters. 

CONFIDENTIAL 
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5. (C)    Operation!: 

a« Goals (Mission) 2 The 2d ÄRVN Division has had two broad missions 
during the period covered by this report 

(1) To destroy the 711th NVA Division. 

(2) To destroy ^e 2d NVA Division. 

Included in the broad missions has been the requirement to protect the popu- 
lated areas vicinity Que Son, Southern Quang Tin Province, and Quang ttgai 
Province. 

b» Sunanary of Operations of Notes In early July 1972, the 2d Division 
had two regiments and part of the 11th Ranger Group in the Que Son Valley area« 
The 4th Regiment was detached and operating in Quaiig Tri Province. During this 
phase of the division's operations, too much reliance was placed on Arc Light 
strikes and tactical air in accomplishing offensive objectives, and the division's 
defensive operations (particularly around FSB Ross) were much too passive» During 
this period the Division CG, BG Hlep, underestimated the enemy's potential 
offensive capability, thus setting the scene for the fall of Ross/Que Son* 
Early failures by the division to blunt the 711th NVA Division offensive caused 
BG ftiep to lose confidence and he became totally inept. Shortly after the enemy 
introduced 130imu guns into the battlefield, FSB Ross fell and the 2d Division 
withdrew In disorder. The remnants of the division wen rounded up and a 
defensive line established between FSB Ross and FSB Baldy. The 711th NVA Divi- 
sion paused to consolidate its gains and never regained the initiative in the 
Que Son Valley. The 2d Division Commander and the 5th Regiaent Commander were 
relieved and the division assumed the initiative. The 4th Regiment returned to 
the division and FSB Ross was reoccupied in early September 1972. Probably 
Initially as ti diversionary tactic, local force elements attacked the district 
seat at Tien Phuoc. Early success caused the eneny to reinforce with a regiment 
from the 711th and the 2d ARVN Division entered the battle to recapture Tien 
Fhuoc. During mid-September 1972, enemy forces launched coordinated attacks 
against Ba To, Due Fho, and Mo Duo in Quang Ngal Province. The ememy failed 
to capture their objectives, however QL1 was cut in several places. Despite 
being committed in Tien Phuoc, the division was withdrawn from the Que Son 
Valley and given the additional mission of destroying the 2d NVA Division and 
relieving eneoy pressure in ^uang Rgai Province and reopened QL1. Ba To re- 
mained voder seige and finally fell on 31 Oct 72. With the exception of the 
Ba To campaign, the 2d Division's operation in Quang Ngal Province has been 
extremely successful. All the major population centers are under GVN control 
and the enemy has sufferred heavy losses in personnel, equipment, and food 
supplies. 

6. (C) Trainingi 

a. General} The 2d division Training Center at Chu lai is responsible 
for conducting a nine week basic training program for new recruits from Quang 
Ngal and Quang Tin Provinces. The division receives approximately 15% of its 
replacement personnel in this manner. The remAining 25% come from other areas 
of South Vietnam and are trained at various National Training Centers, however , 
they receive a one week orientation program at Chu Lai prior to assignment. 
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Dur.'ng the flrat nine months of 1972 the Training Center operation was ineffective 
and inadequate. Poor leadership, inadequate facilities, shortage of cadre and 
worst of all a lack of command interest resulted in training programs that were 
barely effective« As a result of the tactical situation, recruits were being util- 
ized for guard and other details, seriously detracting from the training effort. 
Graduates had received only the barest rudiments of marksmanship, squad tactics, 
and other military subjects and were generally poorly motivated and low in morale 
and esprit de corps. During the last three months of 1972, significant improve- 
ments in the Training Center operation have been noted. Increased command emphasis, 
the personal attention of the Division Commander, and asslgments of highly moti- 
vated, well qualified personnel to key staff positions have produced significant 
results. A general revamping and upgrading of training facilities has been conducted. 
Unfortunately, due to continued heavy eneny pressure and sustained combat opera» 
tions within the Division TAOR, unit training remains inadequate. Tactical units 
a ze presently unable to stand down maneuver battalions for retraining and refitting. 
Command emphasis is being placed on this crucial area and with the advent of the 
cease fire significant improvement should be realised in the near future. It is 
felt, however, that much work remains to be done in the area of training* 

b. Training Programs Completed in 1972: 

RWJRUIT TRAINING 12 Companies 2450 students 
TAI-KWAM-DO 1 class 22 students 
RAMGüA BORDüß DEFtUSE 
RhTRAIMlNG 1 class 60th RBDB 
ARMOVCAV RETRAINING        1 class 1/4 Tank Troop 
INF BN RISK A classes 1/5,2/5,3/5, and 1/6 Bn 
POLWAR TNG 11 classes 1530 students 

7. (C) Logistics: The overall logistical support provided by tie 04 and logis- 
tical Battalion has been excellent. In the majority of situations, logistical 
support has been sufficient to fulfill the requirements of the 2d Division's tac- 
tical units. The caliber and experience of the key logistical officers has been 
equivalent to US officers in similar logistical US Amy assignments. 

a. Supply: Supply and requisitioning procedures, asset accountability, logis- 
tical staff liaison visits, prompt follow-up action on supply and equipment short- 
ages and accurate combat loss reporting are areas in which significant Improve- 
ment has boon noted during the reporting period. Three primary problems are still 
noticeable. These are as follow: 

(1) A shortage of critical repair parts, i.e. 2 1/2 ton truck enginei, 
clutches, transmissions, etc. 

(2) Shortages of individual clothing and equipment, i.e. ponchos, helmets, 
etc; 

(3) Ammunition, barrier materials, and howitzers, and the non-availability 
of sufficient air lift rcsupply assets to support forward units which cannot be re- 
supplied from the road. 

b. Transportation! The TOU authorization levels within the division for 
medical, ^uartemaätsr, ordnance, engineer, and transportation major items are at 
90% on hand or better. The only exception is in the area of 2$ ton trucks which, 
out of a total authorisation of 396 trucks, the division has TOTL oiuhand. This 
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shortrt.jc coupled with the hi^h raileajo on the trucks, Inrge Division AO, 10^ 
doudllno rate, ' nd t!»e fact thnt over 50 ?.\- ton trucks aro obsolete Japanoso 
ofl'-ahoro procuräd results in a serious tr«nsport«tion U' -t'r in Ji:C division. 
This lack of transportation asaots has in turn had and will continue to have 
a direct adverse bearing on resupply support. All other aspects of division trans- 
portHfion 3upjx)rt have been highly s/itisfactory, 

c. ^intenance: Overall the support provided by the Logistical Battalion 
Haintenance Conparjy has been excellent. The key maintenance officers are school 
trained and highly professional. Approjci-iately AO/J of the maintenance enlisted 
personnel aro school trained, On-the-job training and technical training is pro- 
vided whenever possible. A deficiency in the maintanance support has been a 
shortage oi'^iyv.-'.-:^   öquipment for signal and vehicle repair, .'his equipment 
has been requisitioned but not rocoived. The division vehicle 3d echelon dead- 
line rate lias beon reduced from approximately 2$;5 to 10% in the last six months» 
This deadline percentage compares favorably with US standards. However, 2d echelon 
deadline rate is often distorted and the monthly material readiness reporting 
system does require improveuent. The i.aintenance Battalion has established for- 
ward mobile n-aintenance contnet teams with each regiment. These teams have beon 
highly effective in providing signal, vehicle, and weapons support. Two primary 
maintenance problems still exist within the division. One Is the shortage of 
critical repair parts and secondly there is a need for still stronger comnaai 
enphasis and inspections to insure high maintenance standards, 

8, (C) Combat Support? 

a« Artillery: 

(1) General: 2d Division Artillery Is comoosed of three 105nn battalions 
employed in a direct support role,* one l55mm. battalion normally employed In a 
direct support reinforcing role; and one 175n;a gun battery employed in a general 
support role. Artillery, as well as other fire support assets, are controlled by 
the division. The Division Fire Support Coordination Center controls "ire coordi- 
nation for all AH7N and territorial artillery, US and Vietnamese Jiaval Gunfire, 
and US and VKAF air assets, -'he employment of US air assets is monitored very 
closely by the advissry team, 

(2) Problem areas: 

(a) Division Artillery's somewhat slow response time and occasional inaccurate 
fire (particularly initial rounds) degr^deü otherwise excellent artillery support,. 
Ground commanders are often reluctant to call for artillery fire in close proxi- 
mity to friendly troops and often ask for air support, when artillery support 
could accomplish the mission more rapidly and perhaps better, 

(b) Ammunition rosupply is a continual problem due to the size of the AO, 
inadequate or insecure road networks and limited resupply assets (ground and air). 
Curtailment of US helicopter support and non-availibility of VWAF CII-AV's in MR-l, 
has limited air movement of artillery ammunition to only the most critical areas« 

(3) Sum-nary: Artillary support to the combat troops is more than satisfactory 
and the problem areas enumerated aro not beyond the capabilities of the unit to 
correct. Much progress has been noted in the past several months, 
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b. Tactical Air: 

(1) General:  Tactical air support provided for the 2d ARVN Division 
consists of US and VNAF FACs, VNAF laud based small bombers, and US land 
and carrier based bombers. The availability of tactical air support is, 
uf course, determined by the tactical situation and depends upon where the 
2d Division is listed in priority in conjunction with the  other divisions 
in NRl. 

(2) Problem areas: 

(a) A lack of complete coordination and working rapport exists 
between 2d Division troops in the Quang Tln-Quang Ngai fire support areas 
and the territorial  forces in the 2d Division FSA. 

(b) During times of impending or semi-inclement weather, it is most 
difficult to persuade VNAF to launch a FAC even when a unit may be in a 
serious tactical  situation. 

: - tilization uf tactical air support, capeclolly US assets, 
Ly the 2d Division is satisfactory ai.d since July 1?72 lias increased in efficiency. 
rho increase in ciVactiveness is attributed to the guidance and training the Arier- 
lean advisors iavo given their counterparts, and to the self-confidence and inde- 
pendence that- t!ie Vietii£u;£se have inculcated wit.Jn tlieiisolvcs. 

c«   Aviation: 

(1) Gei'-il:    Aviation assets availal-Ie to the 2d ARV^ Division are VNAF UH-1 
tunships and slicks, US Senior Advisor's dedicated UI1-1, air c.valry teanc, and 
CH-ii?« Aerial field artillery became nonavailable on 1 Sep 72 and GH-51i Skycranes 
aunavailable on 1 i.uv 72. VKAP gunslJ-ps are used primarily to escort VSiAF slicks 
on combat as aults,  resupply, and i SIDETAO missions,  U. CU-hl resupply ivissions, 
and secondaril/ as close support for the ground troops. The Senior Advisor's dedi- 
C»tüd Iielicoptar is used in an operational role supporting the 2d Division and in 
an operational, logistical, and ad;d.nistrative support role for Advisory Team 2, 
Air cavalry assets are v.. ed strictly in a reconnaissance and screening role. GH-li? 
a^o used as logistical support and limited troop mover.Tent for both 2d Division and 
Advisory Team 2. 

(2) Problem areas: 

(a) Vi;AF helicopter assets, especially gunships,  cannot It aepended upon for 
relial le support due to inability  to meet start of mission times and a high inci- 
cjnt rate of maintenance difi'iculties after the aircraft arrive in the AÜ. Vi.A? 
pilots in general  (there are exceptions) seen to lack a sense of mission urgency, 
especiallj after the noon meal. 

(b) Hesupoly missions are generally given priority over IJSDSVAC and such is 
a surety when AXVI: requests resu^oly and territorial forces request r DE7ÄC. 

(c) Triority for utilization of GH-47 for resupply >ri.thin the 2d Division 
TAG? is established by I Corps 03 and is frequently incongroau» with the tactical 
desires of t!ie 2d Division G3 and Gk- 
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(3)   Sumiaiyt   The decline of US aviation asset« available for support has 
conpeUed the 2d Division to incroase ita aviation utilisation efficiency and 
initiate alternate reans of resupply. Kowever, there is still room for Ijqprove- 
nent. 

d*   Other Operational Suoport: 

(1) fJenprali   Other oporatioral support assets availablo to the 2d A'lTO Div- 
ision ore the Vi;i? Hoa Long (Spooky), US Stineer; Spectre« and Instement flicht 
rule (Skyspot and Loran) bombers. Spooky, Stinger, and Spectre assets are reques- 
ted, respectively, when seriou.'. contact is made or insinent during hours uf dark- 
ness and wc-athsr ■ onuits tlieir use. In tines of fair weather. Spectres are reques- 
ted for use in at Interdictive role. SR as. ets are continually requested and 
frequently provlc.i when inclenent weather precludes the use of visual tactical 
air support* 

(2) Problem areast 

(a) When utilizing Stinger or Spectre assets in support of battalion sise 
elerients the inevitable language barrier often inhibits naadmun utilisation. 

(b) Coordination between Quang Hn and Q uang Vgal Provinces and 2d Division 
and vice versa is not as rapid and coMplete as it could or should be concjmlng 
JF?. clearances, and there is somewhat of a comunication gap between Quang Kgai 
Province and I Corps concerning IFS. results. 

(c) The proximity of Quang Kgai Province to Loran and radar beacon guidance 
stations limits ernloyment of IFR assets« 

(3) Sutoaiyi   Proficiency In the utilisation of tactical air assets by the 
2d Division has burgeoned since July 1972. Monsoon season wevther has become the 
deterrent factor restricting the use of Spooky, Stinger, and Spectre and the promul- 
gating factor pro. »ting this use of IFR bombing. 

9,    (C)   Combat Units i 

a*   Division! -  . 

(1) C&pabilltyt   Die capability of the 2d 1B7N Division «as signlilcantly 
greater at the time this report was written than at my other tins within the 
reporting period* The 2d Division, if adequately supported« is currently capable 
of accoriplisliing aqr suitable and feasible mission in a professions! and 
conpetent maiuter* 

(2) BraluatioBiJ It is obvious that as "this report.is written the 2d 1HVI7 
Division cannot be rated as the top one, two, or three divlsioavin the WiJF. 
However, if future progress is ss spectacular as that realised during the lest   ' 
3-1* months, the »aaber one position will belong to tim 2d AMI Division in rela- 
tively short order. The division is battle tested and eocfbat effective as a whole* 
Its most noteworthy strong points Include an outstanding and highly capable divi- 
sion level leadership., and intelligence, logistics, oonBunieatloos, and engineer 
functions of veiy high quality. The division perr'oras adequately , but requires 
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additional   improvement  in the areas of operational  planning,  employment of 
combat  support assets,   fire  support planning and the  integration of fire support 
and maneuver«    areas    in which  the division appears  to be noticeably weak Include 
counterintelligence,   training,  and PSYWAR. 

b.     Regiments: 

(1) Capability:     The  three  infantry regiments and armored cavalry squadron, 
if properly supported,  are considered capable of performing any suitable and 
feasible mission.    Because of  the poor past record and current weak commander, 
the  5th Regiment must  be considered only marginally capable. 

(2) Evaluation: 

(a) The 4th Regiment  Is combat tested and proven.     It must rate as one of 
the best Infantry regiments In RVAF.    While the CO Is new, he is a proven leader 
and displays outstanding potential.    Two of the three battalion commanders are 
strong.    The regiment has 807. of its authorized strength and 78% of that is 
operational. 

(b) The 5th Regiment has a week commander, has  just  suffered a serious 
tactical  defeat in the  recent past,  and has not been tested against a determined 
enemy since then.    However,   the regiment has a new Executive Officer,  S3,  and 
two battalion commanders,  all of whom appear to be relatively strong and capable 
men.    The regiment Is  improving In most all aspects.     It has 82% of Its authorized 
strength and 79% is operational. 

(c) The 6th Regiment Is not as strong as the 4th Regiment, however its per- 
formance has been adequate and the regiment shows Improvement almost dally. One 
of Its battalions is weak but the other two are rated rather high. The regiment 
has 81% of its authorized strength and 78% of that  Is operational. 

(d) The 4th Cavalry Squadron has a strong,  competent commander.    This 
squadron is one of the better trained combat units of the division and is consider- 
ed to be one of the best armored cavalry squadrons In RVNAF.    The unit has good 
maintenance practices and consistently holds a relatively low vehicle deadline 
rate.    The squadron has 106% of Its authorized personnel   strength and 87% of that 
Is operational.    Of 63 armored vehicles authorized,   56 are on hand and 52 are 
operational. 

10.     (C)    The Advisory Effort. 

a.    Organization: 

(1) The authorized strength of Advisory Team 2 has decreased from a January 
1972 total of 67 officers and enlisted men to a 1 Dec 72  strength of 18.    The vari- 
ous authorized strength levels during the year. 

(2) The current  tactical  situation requires the  division to maintain a heavy 
forward CP at Quang Ngai City with the Division Headquarters and rear at Chu Lai. 
Paralleling the division's tactical posture. Team 2  is organized into a Forward CP 
Group,  3 Regimental Liaison teams, and a Support Group.     Located at the Forward CP 
are the SA, G3, G2, and two TOC Advisors;  there are  two officers in each of the 
reglmental teams; and the  support group at Chu Lai consists of DÄA, C4 Advisor, 
Administrative Sergeant, Cmmo Sergeant,    nd three communications specialists. 
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b. F^ aor.nolt   Th«; 18 ran JTD was ddequatc for the tlr-e ftpcr« end er-viron- 
i.-nt i;i ^.i-.ich it wao yecd. 1-Jhen futura reductions arc irnleviented, the rolo aiid 
r'S3 lor. of tlij tesci wil.1. te chm.ced from adrlslng to perf ormtng liaiecn. Vlhon this 
occurs, thj tear, will be reduced to a !► man liaison ten td.th a Conbat Arrs 0$ as 
Tr--. c:-ief. 

c. Sue ort: •      . . .       . 

(1) As tha result of the recent dravdovm and redeploynent planr.inc, a nuwber 
of suonort functions have been either elljtiinated, consolidated, or drastically 
reduced. This ;ras ac'or.-lished >7ithout causinj: undue har^ships tc the tears. Activ- 
iries ^.icli 'avo been clinnatcd include KC fncÜities, I nit Fund, Fifeld Ration 
Less, Cpcn Less, and the Domestic Tiro Fund. Supply levels have been reduced to the 
rinlmur.i essential» 

(2) To maintain th. reoti+red support an IIAP I4B88 was established and scheduled 
runs are nade to Danang to provide necessary supolics, PX items, etc. lülitary pay 
is now handled by FI1AC and there has been no cliange in nail operations. Adrdnis- 
trati,.? jup.^ort is al-iost entirely acconplished at teari level« 

(3) Cormunications support remains essentially unchanged. 

(U)    In conclusion, logistical and administrative support is more than suffi- 
cient to support the team In accor-.pUshing its mission. 

11.    (C)   Overall Svaluatlon and Host Significant Problems x 

a.    Generell   Sine: early Qptoter 1972, the 2d 13711 Division has proven itself 
by engaflnp and defeating a determined and tenacious, troll equipped equivdent size 
enesy irVA force in large scale conventional type uarfaro, whlla sinnltaneouEly cor- 
batting and stoppln;; the traditiorjdly tough, at times ferocious, but always evasive 
Quang Kgai and Quang Tin POT. The division has demonstrated the ability tc move 
multi-battalion sisa elenents 50-60 kHometerc by road convoy in a matter of hours 
and then professionally and successfully corr.it the force on foot, by amored vrhiole. 
and/or by combat assault helicopter against the eoeny with good results. During such 
operations, combat support has been adequately planned and provided and logistical 
support and comunications have been excellent. The division has engaged in pro- 
longed groiuid area and population control operations with significant success and 
has displayed an outstanding propensity uf successfully exploiting tactical intel- 
ligence by conducting short notice operations ranging in size fron multiple platoon 
to multiple battalion. Coranand and control within the division is based alrnst entire- 
ly on face-to-faoe cormunications between the oonrander and his subordinate oonnan- 
ders. As a result of continuous and heavy coTrrnand etaphasis fro» the Division CG, 
troop and dependent fardly welfare is a current topic of discussion and the personal 
situation and exnrironment of the average soldier and his family h s Iziproved ixi- 
menseSy dutlng the past several ix»nths. Lsplrit, nodrale, ad confidence within the 
2d A27M Bivisiotx baa taproved nazicadly with a oonedlltant increase In total conbat 
effectiveness. , .,.' 

Ulli i  h-^i.'v..-■;-..-.     -.   ••:.vi. .■      ;:;|.,l" 
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b.    Koot ^itniTicant Trobltria: 

(1) 1 aintenance of pcrsoiuiel ctrcncth has been ju'd continues to be a 
n^Jor proble:! vdtliln the 2d W.lJ Division. At this writing, the conbat louses 
and desertion rates aru atöadily Oecreaslnc while recruitricnt has iiaproved. 
rov;ever. Increased co-Tar.d erpliasia and action arc required if this probl';n is to 
be reduced to a mana^eaLlo level. »■ 

(2) The heavy loss of Junior leaders due to. continuous and often tines intense 
cur.bat in recent months has created a serious leadership ßap and la'-k of depth 
which loll require considerable tirio to correct. Special liCO and Junior Officer 
traininc courses are being conducted at the Division Traininf, Center and selective 
pronotlon of enliste:' men   to HCO status has been pushed. These actions have 
helped^the situation but certainly not solved the problem. 

(3) CounterinteHigence measures are poor. Deficiencies run tho gamut from a 
lack of a centralized document destruction facility to the wide usa^e of homemade 
brevity codes. Conmand emphasis is lacking in this area. 

(U)    Training of the individual soldier and unit training «as treated in a 
very cursory and light-handed way in the 2d ARTIT Division during the early portion 
of this reporting period. Currently, positive steps are being taken to rectify this 
situation but additional coranand emphasis is required. 

(5) A reluctance exists on the part of the iRTN Comander at all levels of con> 
nand to fully accept responsibility for coordinating and/or controlling territorial 
forces within their assigned AD's. The AKV1I Comriander accepts the responsibility 
only when it is absolutely forced upon Ida or during times of great tactical emer- 
gency. 

• ■ # 

(6) The critical shortage of automotive repair parts, shortages of individual 
clothing and equipnsnt, and shortages of 2^a ton trucks (396 auth-307 on hand) Is a 
serious problem, 'i'he repair parts and truck shortages will have an ever increasing 
negative impact upon tactical operations unless relief is realised In the very 
near future. 

>/ CO., m 
' Senior idvisor 
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