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MILITARY LIBRARIANS WORKSHOP
October 21, 22, 23, 1957
Air University Library

SRS er At g

STATEMiNT OF PURPOSE

Te provide a homogenecus medium for the exchange of useful
s informatiocn concerning professional and technical prac-
tices of military librarianship.

y To devise ways and means of utilizing most effectively and
most economically the rescurces available to the entire
coomunity of military libraries.

To promote the initiation and development of projects and
programs which will tend to increase the usefulness of
military libraries.

To seek methods for improving the acceptance and use of
libraries and library materials by military personnel
and others concerned with military activities,

To promote inatruments for creating an ever-increasing
recognition of the military profession and of a segment
within it, military librarianship.

To provide a suitable forum for the presentation of ideas,
plans, projacts, or any type of report on activities
bearing upon any of the above named purposes,
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ACENDA

Military Librarians Workshop
Air University library
21 - 23 October 1957

MONDAY

mm wxw L] L] o . - » . > L L ] L] * . L ] [ ] » L] * [ ] [ ] Romrt &"r‘nca’
Alr University Library,
Moderator

0900 The mission of the Air University . . . . . . lieutensnt General
D. C. Strother, Commander,
Alr University

0935 The Air University Library

1015 Coffse break, Building 1L02, SOS Lounge

104S Generai introduction to protlems . .. . . . Jerrold Orne, Uriversity
of North Carclina

1230 Ilaunch, Sky Room, Officers Club

mmu SESSION [ ] » [ ] [ ] . . . L] L] . o L] L] . L L] [ ] . L] Hrs. Elizabeth Meme’

Army Transportation School,
Moderator /!

1409 Collection of military biographical data . . Helen Hopewell and Opal noon,
Air University Lit -ary /’

1530 Coffee break, Building 1402, SOS lounge

1600 Methods discussion groups . . . . « « + » « « Robert Johnson,
. Alr University I.ibury

EVENING
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0900 Cooperative acquisitions planning . . .

Cocperative plans for exchange of
u“ull. L ] * L[] - [ ] L[] * [ ] L L] * L] . L 2
Coffee break, Bullding 1402, SOS Lounge

Cooperative plans for exchange of
information . . .

L L4 L] L) . . L4 L] LJ

Interlibrary loan union

Lunch, Sky Room, Officers Club
m mm [ ] [ ] L ] L[] . * L [ ] L] . L[] L] L ] * [ ] [ ]

1400 Military periodical indexing

1530 Coffee break, Building 1402, SOS Lounge
1600 Military subjec! hesdings

2030 Audio-Visual facilities of Air
Universdty Library . . . .

Alexander Toth,
Central Intelligsnce Agency,
Moderator

Charles Stewart, Department
of National Defence, Canada

Mras. Susanne Connell,
Ar University Library

Florine Oltman,
Adr Universivy Library

Kenneth Cameron,
Alr University Library

Oeorge Luckett, Naval
Postgraduate School,
Moderator

Estelle Phillips,
Air University Library

Oliver Field,
Air University Library

John Mitchell and

James LeMay.
Air Univers. vy Library




WEDHE SDAY !

""mmmsnsSIm.. *** s v v ... o Lachlan Macrae, Defence
Research Board, Canada,
Moderator

0900 Planmning for maximum utilization of
perlonml.................JerroldOme,Univorlity
of North Carolina
1030 Coffee break, Building 1402, SOS Lounge

1100 Security problems . . . . * ¢+« o ... . Barbara Chalfant,
“ Air University Library

Swmnary and recommendations . . . e « o« o « o Jerrold Orne, University
. of North Carclim

1230 Lunch, Sky Room, Officers Club i
1400 Departure




General Introducticn to the Problems

The purposes of this cornf:r:ice have been presented formally in
the announcement materials for the conference. This statement is divided
into six parts,

The first of these parts .-eads:

*To provide a homogeneous medinm for the exchange of useful
information concerning professional and technical practices of mili-
tary librarianship,® oo

In this statement, "homogenezous™ refers to the academic and re-
search types of libraries in the military establishment, represented by
most of the conferees here gathered. For the first time, there is an
awareness of the homogeneity of our kind of librarianship. There is a
realization that there are problems and plans common to a falrly large
group of professional people who have special talents and requirerments
for carrying out this work, The “exchange of useful information® in this
paragraph refers specifically to exchanges within this group or our
counterparts in military activities anywhere in the world, We have
gathered here representation from all parts of the United States and all
of the principal military activities of Canada. We can look forward to
the time when other countries in increasing numbers will be represented
in workshops of this kind,

The exchange of information may be calculated on three levels,
from my own point of view. The first, since we are meeting in an Air
Force installation, concerns distribution throughout the Air Force. The
second would concern itself with distribution throughout the military ser-
vices of this country, and the third would te international in scope.
However narrow or broad the range of exchange, the purposes are the same
~= to diffuse and make widely available to all concerned the best knowledge
to dbe found anywhere in our field of activity. The workshop as a medium
for exchange of information, even on an annual basis, provides infinitely
more time and a better place than any other kind of professional gathering
available to us. The Military libraries Division of the Special Libraries
Association has a Division meeting once a year., This meeting allows time
only for a few papers to be read and very little time for discussion. Our
workshop can give two or three unintearrupted days to continmuous discusaion ‘
of our problems, and is certain to accomplish far more than any series of !
other meetings in larger groups.

The second statement of purpose reads:
"To devise ways and means of utilizing most effectively and

most economically the resources available to the sntire comsunity
of military libraries.®
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One of the reasons for the above statement is the clear avidence
of poor communication in the past among us. On every hand, we learn of new
services, new products, and new matesrials being developed or already in use
in one or the other member libraries. Often we iearn of this late and with-
out reference to any specific or immediate need. A. times we find ourseives
duplicating work and products when we could far better use our resources
Jointly to further the ultimate goals of all libraries of our kind. There
has been a lack of coordination amc1, us in services rendered and materials
acquired or in use. Much can be doi: to improve our ways of utilizing the
resources at our command. It may w:l1l be expected that this workshop will
lead to some needed improvement., P:scibly one of the most outstanding
examples of an area where work is n:eded is the distribution of information
about the products of our schools and researchers. In many cases our agencies
produce large numbers of theses, working papers, dissertations and research
reports. We all know of the product but in many cases we know nothing spe-
cific nor have we resources for obtaining these products for our library
readily. Some progress has been maide in this area but a great deal remains
to be done. This is only one example of an area requiring investigation and
improvement.

The third statement of purpose reads:

"To promote the initiation and development of projects and
programs which will tend to increase the usefulness of military 11i-
braries.®

The key words in this sentence are "initiation" and "projects
and programs." No one can expect us to admit to lack of initiative in
developing projects and programs within our libraries, Librarisns
characteristically have more ideas thean anycne's funds can support. Hovewer,
it is my conviction that too frequently our ideas are tco readily given up
for lack of visible funds or support when, in fact, more initiative in the
use of personnel, available funds, and equipment may well enable a projc:t
to prove itself, It is all too easy to excuse one's own failures on the
basis of poor acceptance rather than poor performance. It is &ll too easy
to let a program wither and die in the face of opposition when more con-
tinuous drive might well lead to an outstanding success.

The fourth statement of: purpose isi

*To seek methods for improving the acceptance and use of
libraries and library materials by military personnel and others
concerned with military activities."

Thia refers particularly to the stature of our libraries within
their respective organisations. This stature reflects exactly the ca-
pabilitiss and understanding of its capabilities by the usars of the ser-
vices offered. It i» related directly to the sffectiveness and to the
productiveness of library personnel. In our work here, we should study
cne another's work patterms and provision of services to determine every-
thing that is good with any one of u: and, {f possible, to apply it in
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our own situation to improve our individual products. I need not stress the
high level of acceptance the Air University Library has within this command,
The evidence of it is around you ¢ &1l sides. The very building in which E
ve meetl represents one of the highest points of acceptance reached by any '
library of our kind, Its location within the school area, at the center of ‘
all activities, reflects this cormand's firm belief in the place and function

of the library and its services here, If our methods are good, we would \
hope that you might copy them. If anyone in the workshop reports methods

we can use to improve our work, you may be certain that they will be carefully ‘
noted and spplied here, |

The next purpose is:

"To promote instruments for creating an ever-increasing '
recognition of the military profession and of a segment within it, '
. military librarianship.”

This has to do with the importance of the library in an activity
* which is essential to the well-being of the military library's community.
The military profession has only in recent years come into its own. There
are still many ways in which a military man has to improve uncirstanding
of the profession of arms, One of the fundamental duties of the profes-
sional librarians in our activities is to create better understanding of
the profession of arms. One characteristic of any profession is its
literature. The literature of the military profession is widely scattered,
little known, and not well recognized outside the military. Every one of
us has a duty to improve upon this. In the Commander's welcoming addreas
you will all have noted his heavy stress upon the importance of this matter.
The Air Univeraity Library has gone a long way in its publications and ser-
vices to eatablish the fact that there is a military literature and to in-
creass its availability. The Air University Periodical Index is now in-
ternationally recogniszcd as a guide to military journals. Qur series of
bibliographies is in widespread demand. We have initiated a microfilm
project for copying complete files of journals which is improving military
libraries of the present and future, We have published a& union list of
foreign military serials which, though far from perfect, has added con-
siderably to the body of knowledge known to a more general public. These
are only first tr.ale and wesk examples of all that remains to be done.
Within this “orkshop we may hope for [urther developmants along this line,

The last purpose is:

"To provide a suitable fcrum for the presentation of
ideas, plans, projects, or any type of report on activities
bearing upon any of the above nared purposes.”

Our objective here is not to set up another organisation. It ia
not to establish some other executive office or superstructure designed to
formalise what can best be accomplished by informal methods. Our purpose is
to join together in the furthering of our common interests, to plan together "
for maximun commnication of idess within ocur group, and to find ways and 7
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means of assuring prompt and complete reporting of all productive methods and
materials., We look for the possiti1iity of ironing out or leveling out pos-
sible inter-service jealousies or amoitions as they may affect our work., We
should seek to create a determinmac uiaity of effort to increase the effective-
ness of all,

If we may now tum from the rurposes of lhe workshop to its possible
results, perhaps we can predict or ruide its discussions. Certain cf the re-
sults should be immediate and tangible, We may, for exsmple, reach agreemente
on the collection of biographical data; not only the collection of such cata,
but the sharing of it may be possible. Such an agreement should include such
factors as who, how, -nd where, and certain physical requirements such as
format, rontent, and distribution. We ought reasonably to expsct a current
review of the best methods known here and such investigations as are going on
continually to find better ways. Included sheuld be filing systems, subject
head work, documents maragement, security practices, design and use cf fa-
cilities, and accession methods. We may settle upon & plan for pooling collec-
tion interests. We may accomplish designation of subjects or areas of prime
interest, even to the point of commitments. Conceivably, union lists of serials
may be extended beyond foreign titles to include domestic, historic, and
specialized titles., We should give close attention to the several means and
materiale of exchange, We may tien go on to the extension of exchange to in-
clude reference capabilities, In addition to our first interest, the exchange
of information, we may 8seek to sxtend the availability of certain personnel
competences to the entire group of military libraries. This forecasts a free
exchange of talent, not on a quic pro quo basis but rather in the same pattem
as irter-library loan services. We may look for the improvement of the inter-
librarv lcan practices. In our work, inter-library may have tw be converted
to inter-pers=onal lending, to encble us to serve in the field. +We may reach
agreements on indexdng in form and content, in production methods, in sharing
the lcad and extending our coverage, In the field ot military subject headings,
we may hope to acocomplish some pati-rr ot ~reas within specitic limits assigned
to libraries best equipped to work in the field. In this we should use special
knowledge wherever it may be found. Publication is not essential; even one
typescript copy for ready loan may be sdequate. We may look for better co-
ordination of audio-visual fields a1l libraries., We should investipate vays
and means of promnting fuller use o" every type arl form of presenting needed
materisls, There can be no conflict tetween the form and content. The 1i-
brary represents maximum content anl availability. Any audio or visual method
of presentation can only serve to increase the usefulness of the library ma-
terisls. In the grea of security, we mav well expect small returns, small
gains; however small, lhese may be critical. The main thread of search in
this field ia toward the orientation of security personnel to the functions
of a library. It is essential that we reach common ground on the necessity
of teaching the purpcses of the library in places and among people where these 1/
a*e relatively poorly understood. It is here that the library goes far beyond
books, journals, and documents. The library is nothing il it {s not militant,
We may well remembor the period of tin- in our history when the Church mili-
tant was an accepted concept. We may have reached the time when military li.
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braries vill lead the vay in establishing the concept of the library militant, ——+
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WORKING PAPER NO. 1

: Military Librarian's Workshop, 1957
®Collection of Military Biograrhical Data
Opal Moore
Helen Hopewsll

-1 Statement of the problem:
To determine the feasi®ility of the collection and dissemination of
biographical data on a cooperative basis in order to obtain maximum
benefit from efforts of the varicus libraries.
I Information needed to understand the problem:
A+ Libraries represented having a need for bivgrgphical date

B.  Justification for a cooperative program on the basis of

: common raquirements of the various libraries /,/_'//
C. Possible categoriea of blographical data needed /’l
1. Mlitasry personnsl
2. Guest lecturers e

D. Type of dgia neseued

1. Biographi:zal sketches

2, Index to sour-es of inromation
E. Collections of data already compiled, excluding published works

(e.g., Army War College biography collection)

IIY Difficulties to be encountered:-
A. Iniormation kept up-to-date
B. Costs

. Ce Personnel authorization
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IV QOoals sought:
A. A stetement of the specific need for biographical dats
1. Categories

a., Military persomel

b, Guest lecturers
2. Typea
a. Biographical sketches
b. Index to sources of information
B. Establishment of criteria for determining the scope of coverage
(e.g,, set minimum rank for military coverage, or use registers
as basis for inclusion) |
Co Best methods for collection of data
D. Establishment of criteria for determining facts to be included
if sketch is to be given
E. Possible places where data might be collected and channeled to
places of need

F. Best methods of dissemination of data

v Proposals for solution:
A, Statements of libraries’! willinmmess to participate on a coop-
erative basis '
B. Approval by administration of libraries and by institutions
C. Assigmment of personnel to accomplish rsquired work
Vi 'Minumm goals:

A. General statement of needs

B. Committes appointments
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The Collection of Milit~rry Biographical Data
Repo;t of Procsedings

Discussion of needs in the area of biography led to considera-
tion of several distinct areas. It is clear that there is a prave lack
of ready information in the field of military bioprsphy, particularly for
Junior officers., The registers of the several services often do nol pro-
vide data needed. It was generally ~sreed that there is more biographical
data available concerning Army and N:-vy personnel than the Air Force.
Members of the Vorkshop reported on a wide variety of data coliections
available in their separate libraries and agreed that it was highly de-
sirable that these resources be made more generally available to all.
Sources of information mentioned included Public Information Offices and
Historical Units working in the Pentagon or Washington areas. These,
however, are not very useful in the field. Some libraries maintain
clipping files, using cliefly news journals and papers of the military
services. It was suggested that the publishers of the Army, Navy, and
Air Force Times might be interested in publishing biographical sketches
regularly as a continuing service. It was also suggested that the Air
University Periodical Index extend its inclusion of biographical sketches,
Mention was made of the alumni associations of the several military schools
where biographical data on fommer students is maintained. At this point
it became clear in the discussion that there are at least two major types
of blography desired, one being strictly military and the other guest
lecturers.

It was suggested that histories of units received by the several
Historical Officers of the services contain numerous biographical sketches
and that some way might be found to exploit these resources,

Discussion of the guest lecturer problem revealed that in large
measure the puest lecturers appear several times in the same school or at
various schools. In every case, the usine apency prepares and documents
a biographical sketch. At the present time there is no cooperation in dis-
tributing thesec sketches., The Army War Collere reported and exhibited its
own particulw form for collecting biographical data, This form found gen-
eral acceptance throughout the workshop.

General agreement was ‘reached on the first need in biography, the
collection of biographical data concerning military personnel. A committee
was appointed to prepare a plan of action and report back following the
morning session. The committee included rcpresentation from the Air Univer=
sity Library, the Amy War College Library, the Naval War College Library,
and the National Defense College in Canada. This committee returned a
report containing the following recommendations:

a. The biographicel data sheet currently used by the Army War
College will be established as a standard form for collecting data, All
participating agencies are authorized to reproduce this form as needed.
One addition to the form will be made and this concerns the sources of in-
formation, which will be noted.
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b. Those participating azencies which collect biographical
data will reproduce them in quantity and make distribution to all others
whenever thelr facilities permit,

co Wheun an activity does not have distribution facilities, 1t
will send finished copy of a biographical sketch to the Army War College
Iibrary which undertakes to serve as a central distributing agency for
biographical data.

d, A further recommendatim derived from discussions in this
session was a proposal for preparation of a bibliography of biographical
resources, This biblicgraphy will be recommended as a project to the
Military Librarians Di 7ision for publication in their bibliography serises.
It will be recommended that each of the services and Canada be represented
in a conmittee to prepare this bibliography, possibly each operating inds-
pendentiy, with the final material to be coordinated in the Air University
Iibrary where the bibliography can be edited, produced, and di stributed,




Methods Discussion Groups

In listing topics for discussinn of methods it was realized that
certain areas would have far greater appeal than others, and that some topics
might not be chosen at all, Some twelve visiting participants chose the
Acquisitions group, and seven were :n the Cataloging group. General Reference
drew eleven, and the Periodical Indexing group was attended by three. The :
four persons who indicated interest in the Control of Classified Documents :
actually wanted to attend Mrs. Perkins' documents sub-group concerned with
acquisitions, swelling the axpected attendance there to seven., Several write- i
in preferences necessitated a group for those interested in the Air War

College Branch Library, and Miss Oltman conducted this group.

The Acquisitions group was divided into two section, and those
interesied in classified documents acquisitions were taken to the Documents
Acquisitions Section., The discussion was led by Mrs. Elizabeth Perkins,
Chief of that Section. It was a;reed that the most critical problem of
documents cquisition is kmowing what documents are available and how to get
them. Various ways of establishing automatic distribution were discussed,
Mrs, Perkins explained AUL methods of obtaining automatic distribution, in-
cluding Air Force Regulation 5-36, Air University Regulation 11-2, and the
Annual Intelligence Requirements request. The procedure for placing special
requests was discussed. This included a listing of the items regularly
checked for acquisitions purposes. Among tools listed were accession lists,
indexes, Technical Abstract Bulletin, and bibliographies, The values de-
rived from visits to producing agencies and other libraries were noted.

.

The security problems involved in letters of request were discussed.
Some of the problems are: Classified titles, code words, and compilation of
information. Difficulties in establishing proper Air Force, Armmy, and Navy
channels were noted,

The discussion in the area of bhnaoks and serials acquisitions was
led by Mr. Johnson, assisted by Mre., Suzanne Connell, Chief, Books Acquisi-
tions Sectinn, and Miss Margaret Res/, "hief, Serials Acquisitions Section.
Samples of types of ferms involved in procurement and receiving activities
were displayed, The AUL A~quisiticns Folicy was discussed, selection methods
were detalled, and various problems 1rising in ronnection with procuring
materials under military and governm:nt rerulations through Contracting
Offices in the three services wer~ compzred, Also mentioned were the provi-
sions of Amed Services Procurement Revulations, including the Blanket charge
account contracts, a method of procuring materials on consigmment now being
prepared for an experiment at the Army War College Library, the assignment
of a librarian as a Contracting Orficer as a means of eliminating delay, and

l

|

the confusion and excessive paper work of military library procurement ‘
procedures, i
{

i
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General practices of Contracting Offices in procurement activity,
and the requirements of the three services for receipt and record making
were discussed, The "till forbidden" system of placing periodical subscrip--
tions was considered at the request of Miss LaVera Morgan of the NRL Library.




Mr. George Luckett, Naval Pestgraduate School Library, was the only one ) ,
present who had had experience wilh ihis type of procurement, His feel-
ing wis that if the Library had ccmplete control of funds and disbursemert
this system could prove advantagzous, but that no money was saved, His
Library no lonrer places subscrinti-ns this way.

The discussion of the I:talsring Methods group was led by Mr,
Field, Mr, Field gave a brief surmary of present practices of the Catalog -
Branch of the Air University Libr:ry and of procedural changes now under
study, Among these were the divided catalog, the elimination of U, S.
from government corporate entry, the elimination of see also references in
favor of scope notes, the chronolorical arrangement ol heavily represented
subjects and the use of unglish rather than the vernacular in corporate
entry for govermments whose official languaze is not English,

The group commented on these practices both in relation to their
own libraries and to that of the Air University. The general feeling was
that such trends in cataloging are good, One participant, however, pointed
out that her library had experimented with the divided catalog and had
changed back to the dictionary catalog. Another participant raised the
point that his library was freely admitting new subjects which were in
effect aspects or smaller parts of subjects already in the catalog. He
pointed out that these new headings serve as ready reference to topics of
current interest, He asked if this was goods The greup agreed that it
was, but also accepted Mr, Field's caution that such new headings should
always be related to the older, broader subjects already in the catalog.

If this is ot done, readers would 1ose access to material on the new
subject which was to be found in the catalog under the old, broader subject.

The Reference discussion proup quickly concentrated on two areas,
Publications and Bibliographic Assistance. Mr. Cameron led the discussion,
Considerable interest was displayed in the AUL Special Bibliographies. Ques-
tions dealt with personnel selecti:: the to~ics and methods used, how the
data were collected, the mechanics ol selcection and retting the information
to the publications editor. Sever 1 »f' the discussants wore interested in
the storage facilities for the fin'1 ‘roducts and methods of distribution.
The greatest interest in the refem nce #rea uas shown in Bibliogrephic
Assistance., There was gencral discussion of the theory of the Bitliographic
Assistant, how the system works in actual proctice, the acceptance of the
system by the library's clientele, the amount of time spent by Bibliographiec
Assistants outside of the library, ectc.
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The group concerned witi the production of the Air University
Periodical Index, led by Miss Estelle Phillips, Chief of the Publications
Section, Library Extension Service Branch, heard a detailed description of
the mechanics of indexing for AUPI. Tuc production of the Index from the
selection of the article through each step to the final printing reproduc-
tion was demonstreted, Methods of mounting the cards and their reproduc-
tion were shown, Comparison of indexing methods for the AUPI and those
used in other indexing projects was nade by visitors describing methods of
periodical indexing in their own activities,
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A large nymher of visits to various ereas of the AUL by Workshop
participants in the two days following indicated the high degree of interest
generated by the Workshop generally and by the specialised discussion groups,

i
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: T’ ' WORKING PAP:R NO. 2

. Military Librarian's Workshop, 1957
"Cooperative Acquisition Planning for
Military Libraries"
Charles Stewart

Cooperative acquisition planning is basically the responsibility of
providing a complete coverage to be shared by a number of general and
specialized military libraries. Certain special libraries might agree to
undertake to acquire, as far as possible, all material relating to their
fields and to make their resources available to those needing them without

prejudice to the claims of those for whom the libraries primarily exist.

The intention of any such scheme is not to 1limit the acquisitions of each
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lidbrary, but to insure a planned scheme of selection from the vast supply
of printed material available so th-t as complete a subject coverage as

is required is available to members of the cooperative association,

e m———— o — s

The most promising form of cvoperation is the acquisition and preser-

vation of runs of periodicals, It is a form capable of application on the

regional as well as the subject plane, because of the generality of so

nmany periodicals and the overlapping of border line interests of apparently

widely divergent subjects. The a‘ttra(:tion is the ease with which a scheme
can be put into operation on a basis which will last for years, and which :
is not dependent on the vagaries of selection of the individual librarians
every time acquisitions are being considrred.

The initial step is a union list of periodicals of the cooperating

-

libraries. From this it 4s possible to discover:

~.
—
.

A. Where thers is duplication and over which volumes,
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B, Which periodicals are not being received by sny participating
library and which are not being preserved by any one.

C. Which periodicals, though éxisting in long runs, are scattered
among various libraries and of which no back files exist earlier
than a certain, perhaps recent, date,

D, Which libraries sre trying to complete long runs of periodicals
the issues of which others are at the point of discarding after
a specified period of months or years.

E. Which periodicals, though formerly preserved, are now being
discarded because of the change of interests.

It would be foolish to suggest that s:bsequent action is easy, but if dis-
cussed in a sincere spirit of éooperation, it is probable that a plan will
be adopted which will insure that at least one set of each periodical will
be preserved and made accessible to other members of the group and that

one or other of the librarians wilil consider it in his own interest to

extend a run, acquire another, or subscribe to a journal which at present /

is not being taken by any of the others. .
The essential ingredient for the success of such a scheme, however, /‘(/

is the full realization that no librarian ~an be expected to loan his only

set of a periodical which 1s in constant use; consequently there must be T

s duplication of the more recent volumes of widely used periodi~als if

the schame is organised on the subject plane, The problem is leas likely
to occur in the regional group, provided each library can offer hospitality
to the other libraries' readers,

-}
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The tasic requirements to apply such a scheme to our own organisation

A. To enlarge our Union List of Foreign Military Periodicals to
include our complete holdings.

B, When this is completed and distributed the following points
should be diacussed at the next workshops

1.

2.

3.

Which periodicals holdings will be extended by which
libraries,

Which libraries will subscribe to periodicals not currently
being received withiq the group.

Which libraries have perindical holdings to exchange for

. - A by g o+ < Bt . e s . B - e o S s s i

others.

Where will this be coordinated,

Interlibrary loans or methods of reproduction both economi -
cal and suitable, i.e.,, microfilm, photocopy, etc., in lieu

of loans.

It ia felt that the enlargement of the union list is our goal for this

of periodical duplicates, on interlibrary loan union and othsr propossls
to be discussed later today. It is felt that the possibility of enlarging

the scope of the union list should be decided upon during this workshop.

yoar and if this can be ar:omplished the rest will be comparatively easy. !

This includes not only cooperative acquisition plaming, but the exchange i
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Cooperative Acquisitions Planning

Report of Proceedings i

Discussion in the area of cooperative acquisitions was concentrated
directly on the expansion of the prelimnary Union list of Foreign Military
Periodicals. It is universally agreed that a new edition is desirable and

ts scope should be broadened., It was agreed that additions should be
made to include journals formerly eliminated because they are not currently
being published. A new category of journals, malitary journals of U. S,
origin, will also be added. This project will remain with the Air University
1ibrary and early action will be initiated toward the collection of new data
and verification of additions to the old.

The idea of organized exchange of issues; volumes, or sets was not
discussed at length but remains a matter for future consideration pending the
production of the new and ‘expanded Union List. Another workshop may well
attack the problem of how to accomplish complete and central availability of
each title represented in the new Union List.
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WORKING PAPER NO. 3

Military Librarian's Workshop, 1957
"Cooperative Plans for Exchange of Materials®
Suzanne Cornell

I Statement of the problem:
To consider the question of exchanre of materials among military i
libraries and to determine whether cooperative plans can be success- !

. fully adopted. )

IO Principal points and informati on needed to understand the problem:

A. Types of materials to be exch nred - library or institutional

publications; surplus duplicates; materials larpely limited to

special subject areas, for example,

B. Methods of distribution - through a depository agency or through

informal agrcement among libraries; by a committee or by one

person in charge of a clearii. house; within one cervice or smmong

all services,

C. Military regulstions sppli:able to the exchange of materials,

OI Principal difficulties to be encuntered and dealt with in finding

solutions:

A. The lack of a central agency with one person to supervise all l
exchange activities, PR

B. The difficulty of withdrawing books for exchange which are 7 :
ancountable as litrary property. . '

C. Te number of restrictive rerulstions conirolling military '“""lt

libraries.

o ———

D. 4ane problem of insuring mutual cooperation on the part of the {
participating libraries,
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Ao

B.

A.

B,

c.

D.

E,

A,

c.
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The expense of transportation costs.

The amount of complicated papesr work and the lack of standard

forms.

IV  Goals sought-ideal solution:

The establishment of a plan which will be truly cooperative and

matually advaritageous tn participating libraries,

An evalvaticn of existing plans and recommendations for new plane

which offer an acceptable means of distribution,

v Proposeis for solutiona:

The removal of restrictive repmlations,

The establishment of a gentr.l clearing house or depository
agency.

The simplification of paper work md standardization of forms,
The provision of some means f'or sharing transportation costas.
A definite agreement for insuring mutual cooperation on the

part of participating libraries.

VI Minimum goal acceptable:

A detemination fyom the start to make the minimm goal at least
approach the ideal gecal,

The appointment of a committes to explore the field thoroughly
and to make recommendations before new plans are undertaken,

A program for research and writing by military librarians to

increase the store of information on this subject.

P
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Cooperative Plans for the Exchange of Material:

Report of Proceadinge

Discussion in this area revolved chiefly around two topics. Early
discussion concentrated on problems relating to the disposition of unneeded
materials in military libraries. The several systems for disposal or reloca-
tion of books and journals within the services were reviewed, with each ser-
vice reporting on its methods. The Navy, with no accountability, has no
great difficulties in this area. The Army, with strict accountability, has
& very difficult time. The Air Force, with methods based on Army procedures,
has a difficult time in most places and these difficulties are such that, in
genersl, useful relocation is hopeless from the start, Canadian libraries in
this field apparently operate with far greater freedom than any of ours.
Discussion of this topic ended with the general conclusion that there was no
poseibility of constructive gains in this field through this workshop.

Following general discussion of the exchange of materials, a series !
of levels of approach was presented, in three categories. The first of these :
relates to military library publications. These publications are produced by
libraries and distributed fairly freely and widely without hindrarce. In
general, this kind of distribution is already well organized and successful.

All participants agree that it is very useful. The second lewvel represents
publications produced by whole agencies or activity represented by members of
the workshop. It is felt that the distribution of these publications may be
forwarded considerably by direct involvement of the library concerned, It

may be possible for that library to acquire a stock of the materials produced
by its agency and to serve as the central distribution activity. In any case,
if this is not possible, the library it.:elf can promote or produce bibliograph-
ical data in some form representing the publications of its agency making this
information widely available to all participating libraries. The third level
of exchange represents the free exchange of library types of material, possibly
no longer needed at one library but useful to another as indicated above,

There was no single solution possible in this area and further discussion of

it was set apart for the next workshop. .

Specific attention was given to the problem of exchange of material
or bibliographical information concerning the student products of the several
military academic inastitutions. While no formal exchange on a lerge scale
was established in the workshop, several interlibrary agreements are current-

)y under discussion., This may also be amplified in the next workshop.

]
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WORKING PAPull NO. L - ;
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Military Librarian'’s Workshop, 1957
"Cooperative Plamning for the kxchange '
of Information" i
Florine Q0ltman

o,

ol

I  Statement of purpose: Loy

To determine practicable me.ns by which military libraries can ex-

change materials and avoid unnecessary duplication of effort,
II Objectives:

fadaran o

A. To determine what materials or tools are produced currently,
B, To determine which of these are nceded by specific libraries,

- C. To determine what new tools should be developed.

f ' D. To determine feasib:lity of exchanges, { ;

: - - ]

{ B, To assign responsibility for working oub plans and de%ails of ‘ :
exchange. :

F. To write a summary of recommendations,
III Principal points and information necded to understand the problem:
4. listing of materials produced or available at each institution b
(by administration as well as library).

B. Distribution problemss

e e o g s

le Can it be distributed?

a——

2. Under what conditions?

3. How can it be distributed economically?

- e m— e

4. What institutions should receive it?

C. What information (or tools) should be produced and distributed

. G v "

which is not already available? (Service biography, guest

lecturer data, ete.)

A« e e o
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Difficuliies encountered:

A. Security limitations? (Such a5 for school use only.)

Be Time and personnel involved in producing for other than an indi-

vidual library. (Will time spent on this be made up from time

saved through exchange of materials produced by like efforts of
other libraries?)

C.

Standardization of form in which infomation may be received by

compiler,if a result of joint effort.

Will materizl be distributed within a period of time to be of

practical use to recipient library?
Goals sough%:

A. Analysis of materials available and needed,
B.

Feasible means of distribution.

Possible proposals for solutions:

A. Approval for distribution for administration of institution.

B. Logical personnel assigned to committees for investigation.

C. Committee solutions for procedures,

D. Submission of recommendations to library administration,

E, Written comment as to acceptance or rcjection of particular projects

from library administration .,

Minimum goals acceptable:

A. Wwhat can be accomplished currently?

B, Who can handle the project?

Co Committee appointments,
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Cocperative Plans for Exchange of Information

Report of Proceedings

The discussion concerning cooperative plans for the exchange of
information revolved closely around the capabilities of personnel working
in the various military libraries, particularly those having special sub-
ject competence snd areas of interest. It was felt that individual talents
. and capablilities ought to be made more broadly available throughout the
rilitary.

Early discussion concerned the possibility of producing a "Who
Knows What" of military libraries. The impermanency of such personnel was
noted and any plan to provide such information by name seemed impractical.
It was suggested that each library, by its particular place and area of
operation and by virtue of its working collections, already represented
considerable information concerning capabilities. Announcement was made of
a forthcoming publication, a directory of military libraries. This is being
b produced as a project of the Military Librarians Division of the USAF Insti-
tute of Technology. Detailed discussion of the content and methods of this
directory led to the conclusion that it might well serve as the medium for
providing the information needed to accomplish better exchange of informa-
tion. It was agreed that the directory should have detailed descriptions
of the collections of each library represented and that a subject index of
quality and depth should be added. This vill materially strengthen the
interlibrary usefulness of all collections. In this area no new project
will be initiated but the membership of the workshop undertakes to provide
all necessary information for the currently planned directory and to give
eouch aid as they can to its production.

</
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WORKING PAPER NO. 5

Military Librarian's Workshop, 1957

"The Developmeni. of Military Interlibrery

Loan Code"

Kenneth Cameron
Statement of the problem:
The ACRL sponsored ALA General Interlibrary Loan Code 1952 is satis-
factory for military libraries when the transaction is betwsen such
& library and one in a civilian institution (educational or business).
Since the Code specifically does not deny the formulation of special
codes for special groups it is proposed that the Interlibrary lLoan
Code be revised to more effectively accommodate military libraries
when borrowing and loaning military materials from other militacy
libraries,
Principal points:
A. Certain sections of the Code are acceptable as stated and will

apply to any transaction,

1. Sections I-IV (as far as para 5)

2. Sections V, VII-X,

3. Sections XIV-XVI,

B, Certain sections need to be revised for our purposes,

1, Paragraph 5, Section f[V.--It is proposed to change pressnt
code to read "unless so specified by the lending library
any material can be reproduced provided such material is to
be used for educational purposes and would not infringe on

copyrights,”




2.

3.

Principal difficulties:

Section VI,-=It is proposed that this be changed to read

"Payment of transportation to the borrowing library will

be paid for by sender; payment in return to be borne by

the lending l:lbmr.f."

Section XI,=-=~The ability of Air Force libraries to insure is
under advisement at present., This section cannot be fully
dealt with until a decision about insurance is reached with
the postal department. It is proposed that if satisfactory
insurance arrangements cannot be made that registered mail
be accepted in lieu of insuring,

Section XII,~-It is proposed that the loan period (time) not
be fixed but that the borrowing library be allowed to keep
any loaned material until the users are through, It will be
the responsibility of the borrowing library to see that
materials are not kept for unduly leng periods,

Section XITI,«=If Section XII is adopted this section becomes
void,

Section IV, paragraph S:

1. Restrictions imposed by issuing agency.

2. Security restrictions.

Section VIi

1. Change of procedure in handling postage for Air Force
lbraries.

ke
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B.




2. Possible inability of Air Force litraries in meeting
insurance requirements,
C. Section XI:
1, New mailing regulations.
D, Section XII-XIII:
1. Present budget cuts make added or duplicate copies less
easily obtained,
No time limit makes for restricted and less wide
dissemination of m~terials,
sought:
The goal we are all seeking is how to more readily, sasily,
and safely disseminate, without violating security regulations,
information to those who have a need to know.
To stretch our budget dollar in cooperative and neighborly
assistance,
To avoid the back-breaking and well nigh impossible task of
having to purchase or ottain everything published.

v Proposals for solutions:

A. Proposals are outlined in Section 2 under PRINCIPAL POINTS.

VI Minimum goal:

A. Minimum goal would be the adoption of one or two of the above

proposals,




Interlibrary Loan Union
§ Report of Proceedings
Discussion of the interlibrary loan code was concentrated upon five

specific sections of the ALA Interlibrary Loan Code. The first matter at-
tacked concerned the reproduction of materials for library use. Problems of

) security and copyright law provided the principal areas of difficulty. Con-
, sideration of paragraph 5 of Section IV of the ALA Code led to a new definition
as follows:

"Within the limits of security and copyright law, any material
not expressly forbidden ray be reproduced for library use."

Consideration of charges of transportation and devices for enabling
libraries under financial strictures to make free use of interlibrary loan
led to no single conclusion. It is clear that each agency must find its own
particular way of making payment for costs of transportation or insurance
within the Government. It is evident that each activity may use a different
means but that most of them have one method or another of accomplishing what
is needed. In the matter of insurance of packages, it was suggested that
the direct purchase on petty cash funds of commercial books of insurance
chits may solve some of the problems in certain cases.,

it b

Lively discussion of the period of time, standardised at two weeks
under the AlA Code, for interlibrary loan led to a cooperative agreement to
standardise for military libraries on a siity day period for the standard
loar. It is understood that the lending library retains the prerogative of
assigning a shorter period of time should this be necesssry,

At
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WORKING PAPER NO, 6

Military Librarian's Workshop, 1957
"Indexing of Military Periodicals®
Estelle Phillips

I, Statement of the problem:

Valuable and useful information in the field of military research found
in military, scientific and technial periodicals is lost unless the
"Indexing of Military Periodicals" is expanded to include more titles,

II Prindpal points and informatior needed to understand the problem:

A, Indexing now available:

l. In general militarvy periodicals are not indexed in commercial
indexes used in most libraries: Canadian Index to Periodicals,
Chemical Abstracts, =ngineering Indux, Psychological Abstracts,
Public Affairs Informstion Service, and Subject Index to
Periodicals (British) do include several titles.

2. From 1949 to date the Air University Library has published the
Air University Periodical Index, a subject guide to important
articles ap;}earing in 70 military, scientific and technical
periodicals,

B. Principal difficulties to be encountered and deal$ with in finding

solutions:

1, Which titles should be indexed?

2. Should foreign titles be added?

3., WwWho can coniribute to the indexing?

L. A1l indexsrs use unifo:rm subject headings,

5. Standardization of bibliographic form.

26




Ooals sought - ideal solution:

A. Cooperative indexing-~that is if the Army and Navy could index the
Journals relative to their services,

Proposals for solutions, partial or complete:

A, Agreement on titles to be indexed by each of the services, Air
Force, Ammy and Navy

B. Appoint a representative from the other services to be on the
Subject Heading Comri‘tee of the Air University Periodical Index,

C. Accept the Subject Heading List of the Air University Periodical
Index as the guide for h:-adin;’s used in indexing.

D. Incorporste the indexing submitted by the Arimy and Navy into the
Air University Periodical Inuex,

Minimum goal acceptable:

A« The Air University Periodical Index will continue to expand and
will welcome your recommendatins for titles to include and

suggestions for improvement of the Index,

n
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Military Periodicsl Indexing

Report of Proceedings

Discussion of the indexing of military periodicals began with
presentation by each of the libraries represented of its own work in this
field. It is clear that considerable work is being done by individual li-
braries to meet their own particulur requirements. Up to the present time,
the result of this work is not available to the other libraries rapresented
in the workshop. The Air University Library publishes its indexing in the
ALy University Periodical Index. The Canadian military lidbraries have an
organizad systesm of distribution of information on cards. One Canadian li-
brary is currently indexing cert:in French military journals by a standard
pattera but the dats is not generally available, Everyone agrees that the
AUFI 18 the best medium available t, us to carry this load.

It was readily accepted by all participants as eminently desirable
that the AUPI be expanded to include more journals and a wider range of in-
) formation, JTo accomplish this it is clearly essential that all of the ser-
vices and the Canadian group be involved in contributing in one form or !
another to the production of this work, The problem of accomplishinz stan-
dard form of indexing by a wide variety of libraries was discussed with par-
ticular reference to subject headiny work and form of entry. It was agreed
that the working tools of the AUPI would be made available to all contribu- po
tors and could serve as a standardizing pattern. With this understanding,
twelve libraries representing all three services and Canada volunteered to ’*
provide the indexing of some twenty or more journals tov be added to the
AUPI. It was agreed that an announcement would be sent forward to all li-
braries represented here carrying with it guidance for the preparation of
materials and that firmm commitmenis in the fom of index cards would be
an Jcipated according to an estaviished schedule. Uther libraries working
in this area will be invited to make similar contributions in the hope that
the vork may be widely spread and be less of a turdec ¢ any one institution.
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WORKING PAPER RO. 7

Military Librarian's Workshop, 1957

"Subject Headinrs of Military Intsrest®
Oliver Fisld

Non-military libraries find that the Library cf Congress sudject

headings or Sears' subject headings serve their needs very well, Military

lidraries find that thess two guides are generally useful for deseribing

4he content of books but are of little use for describing the content of
document s,

Other lists are of help in special areas.

Among thesge lists is=
that of the Tochndcal Informaiicn Division of the Library of Congreas

and the 1list for zeronautical engincering litraries, prepared by the

Enginsering-Aeronautics Section o¢f the Special Libraries Association.

These lists, however, have a usefulness that is limited to their own
ares,

Problem, There is a need for a list ~r lists of subject headings

drawn ur specilfically for military libraries, which will use the terminology

of the military reader and which will have the specificity needed by
military library msterials,

Problem explored.

There appears to be no general list intended for

use in military libraries, Mlitary librarians must use all available

subject lists for their guides, and the result is not at all satisfactory.

I4 is appropriate, for example, for a general library to use the head-

ing EMPLOYEES, TRAINING OF, This heading appears rather unsuitable

when it describes material on the training of the military. For this,

the common military term is ON TH: JOB TRAINING.
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The book is the basis of mest general library collections, while
the document is the basis of many military library coliections. Books
generally require far less specific headings than documents, The
Library of Congress uses the hesding MORALE, with no differentiation
for material on plain courage, for military disciplinary sspects, and
for civilian morale in wartime, As a result the Air Univsrsity lLibrary,
using the Library of Congress headings, now has over 200 entries under
this all-inclusive heading in its catalog.

Sometimes a more inclusive term is needed than that used in the
genaral subject heading lists. This is true, for instance, when the
term RADAR SYSTEMS is used by the Air University Library in addition
to RADAR. By using RADAR SYSTEMS one subject heading tekes the place
of a whole complex of headings. Sometimes a subject heading is needed
long before the Library of Congress supplies it. RADIOACTIVE FALL-OUT
is such a heading. This appears to be a good heading as it stands,

Or is FALL-OUT the operative element in this heading?

Ideal solution. The ideal solution is to make a military subject

heading list which will reflect the needs of all military libraries
and librarians,

Difficulties in way of solut:ion. Is it possible to create a

military subject heading 1ist which will be useful to enough people _ 3

to make its creation worth the work involved? Air University has

among its interasts military personnel, inteliligence, operations re-

search and materiel. Its interest in artillery is not as deep as

Fort 8ill's interest in this subject. It is rot as desply interested

A - B
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in ordnence as is the Buresu of Ordnance and certainly not as concerned
about ships as is the Bureau of Ships. Would a subject hsading Committee,
aining at catholicity and at some space restrictions, create a universal

i1ist so general in nature as to be almost useless to the individual,
specialized library?

Proposale for solution. The propesed solution would appsar to be

to form a committes, draw up a statement of scope, iimitations and
procedurs and begin to mske a subject list., This is mo easy task, to
be entered into lightly. Anyone who has had experience in creating
subject headings knows that the protlems of limitation, delimitation,
and gpplication are many and treacherous. What is aeronautics? What is
aviation? What is flying? What is flight? Do these terms a1 have
aaaning.é which can be isolated and applied severally, or are same
synonyms of others? Wwhat is the scope of a suwbject heading?

Mindmum goal. The minimum goal would be to identify the problem
and to organize an attack on it. A subject heading list 1is naturally
of slow growth. It will require many man hours of thought, conference
and correspondence. Organizétion of the problem is the first step.
This includes: setting out the problem, establishing general principles
for constructing lists, obtaining :éamutments of responsibility for
areas of interest and establishing a time schedule,
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Military Subject Headings
Report of Proceedings

Discussion of subject headings of military interest was dissemi-
nated first by a general review of the types of tools now available and
their general inadequacy for the wide variety of subject fields used in
military libraries. There was general agreameni on the need for a special-
ized list of subject hesdings for military libraries but considerable
question concerning its feasibility. The discusgsion early was reduced to
consideration of (&) a core list of military subject headings being small
in size and requirinz complete acceptance by all military libraries, and
{b) the desirability of working through a pattern of parts toward a whole
subject heading list. Each of these parts might represent one given segment
of the military arts and sciences and when all segments have been fully
covered, the compilation might represent a single adequate list. Problems
of current maintenance were discussed but no single solution recammended,

Further discusgion of goal number 2 above led to the information
that there are not less than six libraries represented which have in hamnd
and could make available to all copies of subject heading lists on specific
areas of interest peculiar to th2ir libraries. These areas were mine warfare,
ordnance with stress on engineerin;, transportation, army aviation, hydraulie
engineering, and chemical, biolosical and radiological warfare. It was agreed
that the productim of a series >f subject lists for military libraries would
ba recommended as a project of the Military Libraries Division as a continuing
series in the same character as their bibliographical series. Each library
cgpable of producing a subject list thus would make it a contribution to this
series. It was decided that Mr. Field would draw up a provisional statement
of standards as a guide in the creation of future lists, and that these pro-
visional standards would be circulated for comment and revision among the
8ix libraries already having such lists,

Further discussion of a core list, wh.ie it led to no conclusive
action, revealed the possibility for a future workshop of establishing a
plan for producing such a list, The concept is for a short list of subject
headings containing the essential ideas in the best expressed form peculiar
to the military and their activities, Such a list would contain only words
conmonly accepted and understopd by all service activities and would tend
to standardize terminology throughout the military. In connection with
this project, the usefulness of the USAF dictionary was considered,

32
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WORKING PAP=R NO, 8

Military Librarian's Workshop, 1957
"Planning for Maximum Utilization®
John Mitchell and James LeMay
Rather than a discussion type meeting, this session is to be an

explanation and tour of the Audio-Visual Center, Air University Library,

1. The Audio-Visual Center in the Library . . . Dr, Mitchell
2. Procurement, maintenance and distribution
i . typefacilitiea.»............Dr.lﬁtchell
‘ 3. Production type facilities . .. , . o o « o Mr. LeMay
be Tour of Audio-Visual Center units:

8. Administrative Office

b Film Library

4
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c. Cartographic Branch




Audio-Visual Facilities of Air University Library

Report of Proceedings

The Audio-Visual portion of this program consisted essentially of
conducted tours of the varicus activities which comprise the center. The

following statement of functions is included for its possible use as a guide
to other library activities concerned with Audio-Visual operations,

The Audic-Visual Center of the Air University Library provides the
means for making most effective use of the materials of the lLibrary in the

educational program of the Air University. Since the wealth of information
in the library is most often in printed form, it is necessary to convert

this information for many teaching situations. The Audio-Visual Center does
this through its production branches. In addition the Center maintains cole
lections of visual materials to supplement the printed werbal collection of

books and documents.,

Service Branches

The Audio-Visual Cenier service branches, the Film Library and
Cartographic Branch maintain and circulate motion pictures, slides, still
pictures, maps and charts, These collections are housed in the library

tuilding and are available for use by the staff, faculty and students of the

AMr University. Films and piciure materials are loaned while maps and charts
are issued as expendable materials.,

Procuction Branches

In order to assist in the commnication of information, the Auvdio-
Visual Center production branches prepare charts, slides, illustrations,
microfilm and photo copies. The Graphics Branch visualises and illustrates
the instructor's ideas and the Photo laboratory converts these illustrations
into the necessary slide form for use in the classroom. In addition, the
Photo Laboratory converts library materials from psper to microfilm or photo

copy form as required to allow the Library to fulfill its mission to the
world-wide Air Force,




T
4

o PG i

&

Cemn i et

WORKING PAPER NO. 9

Military Librarian's Workshop, 1957
"Maximum Utilization of Personnel"
Jerrold Orne

Statement of the problem:

Military librarianship faces critical problems in funding and other
support, particularly in personnel. We must explore every aveme
which may lead to the utmost utilization of such numbers as we have
to do our work. Clearly there are large differences in size of

‘librery and types of activ.ty, and differing solutions will be

needed from one type to another. The problem is to uncover every

means of extracting all possible service in terms of the varying

capacities and resources of the individuals concerned,

Principal points to be considered:

A. Numbers. Recognizing that personnel numbers will tend to
shrink in our present economy, military librarians will have
to develop more productive devices to make their usefulness
more widely and fully known. Spend no time bemoaning reduc-
tions; spend more time devising solutions,

B. Possible areas of investigation:

1. Reduction out of all less than professional activities
through rs-exunin;tiou of all presently termed prolessional
activities,

a. A corollary of this is the progressive conversion of

former professioal spaces to increased numbers of sub-

professional or clerical staff.
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2. Liberal recassignments, either part time or full time, and

without reference tn present swbject competence or personal
preference,

3.
L.

Possibility of diviced or diversified range of assigmments,

Possibility of exchi:nye of personnel, for temporary or

longer range term between libraries,

Retraining periods within a staff or a group.
6.

Reconsideration of proportions and relationships of

Technical Processing Activities and Pubiic Service
Activities.

e

Need for special projects for professional staff develop-
nent,

III Difficulties which may affect solutions:
A,

Civil Service regulations:
1,

Seek more liberal interpretations,

2. Obtain additional authorized rv:thods,

B. Personnel problems:

1. In general they must be adequately interpreted but institu-
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tional rather than personal bonefits demand first considera-
tion.

2. In exchange of personnel between libraries, like for like

may resolve many personal problems,
C. Travel funds,

D. Security problems.
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IV Goals sought:

A. Acceptance of principle of librarianship as general rather than

specialized up to a higher level,

B. Agreement on continued study of increasing ratio of sub-professional

gl N

and clerical vs. professional.

C. Regular plan for reassigmment,

D. List of libraries and/or sctivities which could and would ex: age
personnel.

B. Code of standardized security levels for professional grades and
types of work.
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Peraonnel Planning :

! Report of Proceedings g |

The session on personnel was marked by quick and ready eichange of
. information concerning the varied experiences of libraries in different parts ;
of the country. There was universal recognition of the present need for ro- !

examination of existing practices of personnel utilisation, Military 1li-
braries operate within four general limitations:

1. Money or budgetary restrictions !
2. Numbers, or manpower limitations
3. Civilian spaces assigned
L. Military spaces assigned

——— -

The theme of flexibility within these areas was discussed at length. Presont

stringencies of funds and the effect on numbers of personnel as well as direct
reduction of numbers were noted.

The early appearance of tie new Civil Service standards was proph-
esied. There was some comment conc:rrning local rigid interpretation of as-
signment or function. It was doon =vident that much depends upon the char-
acter of the local office and the avility of the nominal head of the library
activity to win the cooperation of sersonnel officers. The desirability of
free assignment within a given grad: level was stated. Differences between '
the amall library and the largest accounted for a large proportion of the '
varistions reported. It was the consensus that librarianship is goneral at

least on the first few levels and tnat only in the highest gradss need it be
specialised.
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In discussing personnel utilization, the conferees agreed on the !
need for closer definition of professional, sub-professional snd clerical
functions. It was suggested that where money, rather than numbers of people,
is the controlling factor, the ratio of clerical to professional may be w.:- //

F
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creased heavily in favor of clerical and sub-professional appointments. The ‘
present shortage of trained librarians as a limiting factor is here ac- M
Imowledged a very salutary influence. ‘

Some time was given to:.the possibilities of exchanges of peracnnel
between libraries, to internship programs, to in-service training, and to
intra-library reassignment. It was generally agreed that each of thess de-
vioes is useful and a number of the participants reported on currvent prac-
tices including one or more of the plans. It was felt that restrictions of
Civil Service rules require informal rather than formal solutions.

In the wvhole area of personnel, any solutions which might have
ocot.s from the workshop wuld necessarily remain informal, since neither Per-
sonnsl nor Manpower people were represented in the group. The whole preceed-

ings of this session were aimed to be informative rather than to producs ocon-
crete plane.
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WORKING PAPER NO. 10

Military Librarian's Workshop, 1957
: "Sscurity Problems of Libraries”
Barbara Chalfant
I Statement of problem:
Security problems that libraries have in methods of acquisition and
cataloging classified information, and in service to library users,
P II Principal points and informstion nceded to understand the problem:

ldmitetions on availabdlity of material, and service to library users
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as imposed by existing security regulations,

| IO Principal difficulties to be encountered and dealt with in finding v
sclutions:

..

Virtually every activity of the military library is affected by
seourity problems; therefore, sach major derartment with some of
its problems that are worthy ;f consideration are listads
A. Acquisitions: z
1, Donial of certain types of material based on mission of ;
lidrary. |
2., Classified requests,
3. Adequate record of material,
B. Cataloging: . _
1, Classified titlss and subcct headinge, '
2. Storage of classified slips. :
3. Adjustment of catslog cards and slips when classification is ;
changed. : ;
C. Circulation:
1. Need to lnow basis, proprietary information.

2. Circulation methods and proper storage of material,
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D. Reference:

1.

Need to know basia.,

2. Denial of certain types of materials based on mission of

library.
Interlibrary loan.

Classificatimn:

(a) Overclassification, slowness in downgrading, partially
classified series, and documents marked "Official Use
Only."
S. Publications:
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(a) How can these best be done to avoid classification?
IV Goals sought - ideal solution:

Widest possible acquisition and utilization of material appropriate -

to the migsion of the library,
v Suggested solutions:
A, Catalogs:
1. Non-classified documents catalog.
2. Classified documents catalog that includes classified titles,
subject headinga, etc.
B. Publications: '
| 1. Unclassified basics with classified supplements when necessary.
C. Govermnment program of declassificatim:

1. Coclidge Report.

2. Rear ‘dmiral John M. Hoskins (Retired) - Director of Declsssi-
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fication Policy for Defeanse Department,

|




E.
F.

G.

A.
B.

Do

Vi Minlmum goals acceptable:

More thorough indoctrination of ussrs,

More individual sttention by librarians.

More systematic exchange of ideas between libraries as these
problems are solved.

Complete program of orientation for new staff members.

Any plan for expamded service or more available information must
be coordinated with the security officer in order to be sure that

there are no security viclations.

N

More thorough indoctrination of users.

More individual attention by librarians.

e L s WA s ,—s*-:.\a--~

4‘
|
)

preeyvr B

e s T PRt oL, A O o - - S




Security Problems

Report of Proceedinss

A S oo Wk T ks

Among the problems discussed were the following:

1. The fundamental divergence of the philosophy of service tra- %
ditional with librarians and the philosophy of limitation i
inherent in security trairing.

2. Discrimination against "schosl" use of classified materials,
This problem led to extended discussion of proper justifica-
tion in requests for materiils. In fact, there is a larger
problem in orienting securitiy jersonnel to the purposes and
functions of military acadenic communities.

3, Difficulties which derive firom poor or insufficient biblio=-
graphic information. There was some discussion of the

character of reports requested, preliminary, progress, and
final reports as examples,

k. Problems involved in special types of security classification,
e.g. NATO.
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5. The timeless problem of improper classification of document
titles.

N

6, The matter of classification of correspondence concerning
documents, library requests.

7. Problems of reproduction of clrssified materials., The

practices of the conferees werc reported; no uniformity of
practice or opinion.

8. Special difficulties noted by Cnnadian conferees, particularly
over-classification of materials by reason of channels of com-
munication used for transmittal,

No definitive solutions were obtained through this discussion,

However, certain basic principles stood out. There is everywhere evident
a need for improving the understanding of librarians by security personnel
and vice versa. Much needed is a universal acceptance of the broadest con-
ception of need to know among our own people. Our own services and all who
serve them must be together in assuring the best informed personnel of the
field., Only by judicious application »f security regulations and positive,
sggreasive promotion of informational activities can this be achieved.

A second principle is recognition of the teaching potential of the
Workshop group and of their massive influence in bringing about such charges
as may be required. Only a knowledgeable and enlightened group can hope to
wield any influence in this direction. The Workshop group noew has thies
capacity and duty.
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And finadly, there is better recognition of the necessity for ex-
actness, specificity, md proper information to be supplied by the requastor
vhen seeking materials. This in itself should promote better understanding
by security personnel and improve working relationshipa,

The discussions of this session also included a brief digest of
the Coolidge report, the announcement of a Security Forum during the annual
SIA meeting in Chicago next spring, a brief summary of ASTIA's current status,
and pressntation of a memual for the preparation of reports by WADC.
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Summary and Recommendations

The series of meetings now terminating representing the first
Militery Librarian's Workshop hzve revealed to many of us a far greater
understanding of the numercus areas of interest we havs in common. As a
result of these discussions a number of general gains may be cited. One
gain most immediately evident is the establishment of the basis of a pattemm
which may now be tested and inproved upon for the continuing benefit of those
present. As time demonstrates the true gains made in this meeting, othere
will doubtless follow to pick up and carry further many ideas only partislly /
developed in this first attempt, ///
/
Another gain less cbvious but equally important is the establishg
ment of high level recognition of the place of the library as a key elemert
in military life and work. The possibility of conducting a workshop for
librarians follows a pattern commonly found in the military, under which we
see groups of military attachés, reconnaissance conferences, bombing con-
ferences, orientation sessions for professors of military science, refresher——
sessions for tactical groups and many others. The fact that such a group of
military librarians have come together for the improvement of their particular

aclence is a clear demonstration of a level of acceptance and recognition not
hitherto achieved.

Another area in which gains have been made is the free exchange of
information concerning facilities and services., The very fact that a group
a8 large and representative as this can visit one or more major military 1i-
brary estgblishments and while there meet the principals of msny other mili-
tary library activities results in a large and otherwise unattainable under-
standing of what we have to work with. Improved acquaintance of key person-
nel of the field is also a part of this, We have gained concretely in agree-
ments toward the exchange or establishmont of exchange of materials between .
libraries, We have agreed that where itLraries cannot obtain the materials
for exchange at least information about those materials will be widespread so
that an individual or library will have full knowledge of materials avallable.

There is one other gain which, though not universal, is important.
In the case of the library sponsoring the worksaop, the vision and understand-
ing of the local library staff is materially increased by participation and
attendance at the various workshop sessions. In this case the Air University
Library staff has been heavily represented among the audience as well aa in
participation, In their case they have had the benefit of a type.of profes-
sional development which could not be obtained in any other way. OQutside the
library staff itself there is a material increase in the understanding of the
quality and character of military librarians and their profession. This de-
rives simply from having to look after the housing and small needs of this
large group of visitors and in so doing being made increasingly eware of the
high level of intelligence and activities commanded by the group. The command
and its representatives, both civilian and military, cannot fail to be impressed
and better understand the importance of the library activity as one among many,
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Within the group of conferees the workahop cannot fail to result in greater co-
hesion of the group itself. This has an ever-widening influence.

44

i




R S PRy I DRI S s ‘//“::""'"

|

We have tsken only the first steps in establishing the profession of
ailitary librarianship. By tukirg on this responsibility and recognizing our
duties, we undertake to foster and even produce some of the literature of the
=ilitary. In doing this we make our contribution to furthering the recognition
of the profession of arms, a matter of continued concern to our commanders.
Iidbrarisns and libraries must lead in establishing the literature of this pro-
fession as one of their more important.contributions toward establishing a

better understanding of the people whose life is devoted to the profession
of arms,

Pinally, we have gained in understanding that all these earlier
cited gains represent only first cteps and that they may be small, weak or
partisl. They may seem unimpressive, but it will be remembered that some
gains have been made and that broader and larger goals remain in our sights.
We thus gein in understanding our problems and in having the understanding
to begin our work within the limits of potential success.
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It may be important to summarize the more specific gains which have i
come from this workshop:

1. In the area of collecting military biographical data the [
Army War College library has accepted central respon- '
aibility for managing this activity. Its data sheet will :
be standardized for the collection of blographical data :
and an active exchange of such material between all of
the libraries concerned here has been established.

2. A bibliography of biographical sources will be produced
and distributed.

s L TR AL e

3. The Union List of Foreign Military Perindicals will be
expanded though cooperative reporting and with the
advice of a larger number of participating libraries.

. ea o omr

Lk, A directory of military libraries currently being pro-
duced at the Institute of Technology will be expanded
and provided with a subject index.

S. Additions to interlibrary loan policy have been made
in the area of further facilitating reproduction of
borrowed materials and in extending the loan period to
60 days.

6. Cooperative indexing of military veriodicals by more
than a dozen libraries will result in the addition of
not less than twenty new journals to those currently
indexed., The Air University Library will serve as a
center for this activity.
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7. An immediate plan to collect subject heading liets and
to provide for widespread distribution was established.
Six libraries can and will prepare special subject lists
and make distribution for their specific areas of in-
terest, others will be invited to add to this list, The
- desirability of a core list was discussged.

8. Poasibility of inaugurating an exchange of personnel and
facilitating maximum use of personnel capsviliiles were
reviewed at length. While no agreements have been made

investigations of poszsible individual exchanges are now
going forward.

9. Discussion of security problems remained inconclusive,

the only possible conclusion being that security is a
great trial to all of us,

Upon this note the final session of the workshop closed,

The final session of the workshop was marked by a series of
recognitions notable for their sincerity and good will, The principal
Canadian representative expressed his appreciation for the opportunity
to visit this activity under such favorabie circumstances and for the
valued contacts and informative sessions here conducted.

A principal representstive of Naval 1ibraries expressed appre-

ciation on the part of the U, S. Navy of the privilege extended to Naval
libraries to participate.

A principal representative of the Army libraries spoke in
similar terms for his service.

One of the Canadian participants moved an expression of appre-
ciation to the Air University command for serving as host of the workshop.
The Director of the Air University Library, serving as host officer to the
workshop, expressed his appreciation of the planning and participation of

his own staff and the former director of the library in furthering the
sucecess of the workshop.
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MILITARY LIBRARIANS WORKSHOP
Air University Library
21-23 October 1957

PARTICIPANTS

CANADA

Mrs, Mary Campbell, Librarian
Royal Roads
Victoria, British Columbia

John U, Curtis, Secretary

National Defence Headquarters Library Committee
0ffice of Deputy Minister

Ottawa, Ontario

Lachlan F, Macreae

Director of Scientific Information Service
Defence Research Board

Ottawa, Ontario

Miss Mary 0'Connor, Librarian
National Defence College and Army Staff College
Kingston, Ontario

Charles H. Stewart, L:brarian
Department of National Defence
Ottawa, Ontario

John W. Spurr, lLibrarian
Royal Military College of Canada
Kingston, Ontaric

J. Bernard Vinet, Librarian
College Militeire Royal
Saint-Jean, Province of Quebec

ARMY
Mrs. Eleanor W. Connolly, Chief
Readers Services Section

Army Library, The Pentagon
Washington, D. C.
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Logan O, Cowgill, Chief Librarian
Office Chief of Engineers
Washington, D. C.

Ernest DeWald, Chief
Amy Map Service Library
Washington, D, C,

Miss Agnes L. Frey, Chief
Acquisitions Section

Armv War College

Carlisle Barracks, Pernsylvania

G, Willard Holloway, Librarian
Amy Artillery and Missile School
Fort Sill, Oklahoma

Mrs. Esther M. Johnson, Librarian
Photo Interpretation Center
Fort Holabird, Marylard

Miss Ruth A. Longhenry, Chief
Service Division

Army War College

Cailisle Barracks, Pennsylvania

Robert L. Martin, Chief

Technical Library

Quartermaster Research and Development Center
Natick, Massachusetts

Mrs, ©lizabeth H, Mennie, Librarian
Army Transportation School
Fort Eustis, Virginia

Lt Colonel James M. Miller
Army War College
Carlisle Barracks, ‘Pannsylvania

Francis E. Randle, Jr., Librarian
Fort Rucker, Alabama

Miss Helen Ratermann
Amy Air Defense School
Fort Bliss, Texas
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James J, Slattery, Chief
Quartermaster Library
Quartermaster Training School
Fort lee, Virginia

Mrs. Virginia M. Valine, Librarian
Army Chemical School
Fort McClellan, Alabama

Miss Ruth Wesley, Librarian
Amy Infantry School
Fort Benning, Georgia

NAVY

Miss Marion E. Bonniwell, Librarian
Bureau of Ships
Washington, D. C.

Miss Frances L., Ce ey, Assistant Director
Naval War College Lib: ary
Newport, Rhode Island

Charles G. Gros, Chief

Technical Library

U. S. Navy Mine Defense Laboratory
Panama City, Florida

Miss Eva Libermen, Chief
Library Divisioa

U. S. Naval Ordnance Laboratory
Silver Spring, Maryland

George R. Luckett
Director of Library
Naval Postgraduate School
Monterey, California -

Olin S. McKnight

Technical Information Division

U. S. Navy Mine Defense Laborator, -
Pansma City, Florida

Miss Margaret M., Montgamery, Assistant Librarian
David Taylor Model Basin
Waahinzton, D. Ce.
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Miss Navada G, Montgemery

U, S, Naval Supply iesearch and Development Fadlity
Bayonne, New Jersey

Miss LaVera A, Morgan, Assistant Librarian :
Naval Research Laboratory
Washington, D. C.

Frank J. Bertalan
Bureau of Aeronautics
Washington, D. C.

ALR_FORCE

Harry F. Cook, Chief
ILibrary Section

Department of the Air Force
Washington 25, D. C.

Miss Catherine W. Dundas, Chief Librarien
Patrick Air Force Base
Florida

Lt Colonel George V, Fagan
Director of Library

U, S. Air Force Academy
Denver, Colorado

Mrs. Catherine R, Quinn, Librarian

Air Force Office of Scientific Research
Air Research and Developrent Command
Washington, D. C.
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Miss Sara G. Seagle, Librarian

Technical Information and Intelligence Division
Air Research and Development Command

P. 0. Box 1395

Baltimore, Maryland
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Paul H. Spence, Librarian
U, S. Alr Force Institute of Technclogy
Wright-Patterson Air Force Base, Ohio
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Raymond Q. Weits
Ballistic Missile Division .
Inglewood, California
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Mrs. Diana S. Calhoun, Chief Librarian
Armed Forces Staff College
Norfolk, Virginia

Miss Ruth F., Heisey
Industrial College of the Armed Forces
Washington, D. C.

Dr. Jerrold Orne, librarian
University of North Carolina
Chapel Hill, North Carolina

Alexander B. Toth, Librarian
Central Intelligence Agency
Washington, D. C.

John K. Vance, Librarian
Central Intelligence Agency
Washington, D, C.

Miss Clara Widger, Librarian
Industrial College >f the Armed Forces
Washington, D. C.
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AIR UNIVERSITY LIBRARY PARTICIPANTS

John K, Cameron

Chief, Bibliogrsphic Assicetant and Reference Branch

Miss Barbara L. Chalfant
Bibliographic Assistant

Lt. Colonel Lswson Clary, Jr.
Deputy Director

Mrs. Suzanne M. Connell
Chief, Books Acquisitions

Oliver T. Field
Chief, Catalog Branch

Miss Helen J. Hopewell
Chief, Books Circulation

Robert K. Johnson
Chief, Acquisitions Branch

James E. LeMay
Assistant Chief
Audio-Virnal Center

Migs Elizabeth L. Miller
Chief, Circulation Branch

John W, Mitchall
Chief, Audio-Visual Center

Misas A. Opal Moore
Assistant Chief
Documents Acquisitions Section

Miss Florine A. Oltman
Iib ‘arian, Air War College

Miss V. Eatelle Pnillips
Chief, Pudblications Section

Robert W, Severance
Mrector

Mre. Klisabeth J. Thomson
Chief, Projeete Sec‘ion

END
_DATE _FILMED
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