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SUMMARY AND CONCLUSIONS
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Problem

The Army ROTC program is usually thought of as having three inter-related objectives.
While the granting of a commission in the military service is the most direct of these objectives
and is the terminal step in the process, the program has both an educational function and a train-
ing role to fulfill during the student’s ROTC years. At the request of the U.S. Continental Army
Command, HumRRO instituted research which focused on the training objective of the program.
This research was designed to develop materials which could be useful in modifying the general
military science (GMS) curriculum to increase training effectiveness.

Current military thinking' stresses the importance of the initial duty assignment in the
training of those junior officers who have only a two-year obligated tour of uctive duty. Thus, to
serve as reference data for the desired research, the initial duty assignments of Army ROTC
graduates had to be identified. The results of that work led to the conclusion that the small
number of graduates assigned to even the most frequently occurring of these jobs precluded the
possibility of training the GMS student for a specific duty assignment. Rather, the require-
ment appeared to be for generalized instruction appropriate for the largest possible number of
job incumbents.

Approach

Classical job analysis procedures could not conveniently be used to isolate the common
elements of the large number of heterogeneous jobs identified by the analysis of initial duty
assignments. Therefore, a unique method of job assessment was developed that involved the

use of literature relating to these jobs—detailed job analyses, field manuals, and Military Occu-

paticaal Specialty descriptors—together with a statistical technique that measured the importance
to job performance of individual knowledge and skill areas. Many of these areas were identified
through review of the literature sources.

To determine which areas were most appropriate for ROTC instruction, numerical proce-
dures were used to reflect the selection factors of appropriate learning variables and administra-
tive support requirements. For the eas meeting the selection criteria, training requirements
were derived by determining the most critical topics within each area that would be suitable
for a program of instruction.

Results

A final list contained 70 knowledge ard skill areas considered to be appropriate for ROTC
instruction. To serve as additional guidance to the curriculum planner, information was developed

on the amount of curriculum emphasis that should be placed on the individual knowledge and
skill areas and on each of the dimensions encompassing these areas.

Conclusions

(1) The analysis of initial duty assignments of Army ROTC graduates was found to be an
effective source of background data for the deveiopment of training requirements that may be
useful in modifying the GMS curriculum.

'Report of the Department of the Army Board to Review Army Office- Schools, Office of the Chief
of Staff, Department of the Army, Washington, February 1966.
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(2) These training requirements indicate the need for some degree of branch immaterial
preparation for most initial duty assignments of Army ROTC graduates, to serve as a broad foun-
dation upon which subsequent instruction can easily be built.

(3) The general methodology developed by this research may be applicable to similar
situations. If there is a requirement to modify a curriculum that offers general military training,
and if graduates of this curriculum are assigned a large variety of jobs, then training requirements
can be generated by:

(a) Identifying and analyzing the initial job assignments of the course graduates.

(b) Identifying the common knowledge and skill areas for the jobs included in the survey.

(c) Determining the relative importance to job performance of these common knowledge
and skill areas.

(d) Developing the knowledge and skill areas into training requirements that can be
used as a basis for curriculum modification.
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