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SUMMARY AND CONCLUSIONS
Problem
The purpose of the study was to provide information concerning the fleet
performance of a sample of Project 100,000, or Category IV, personnel in the

Aviation Structural Mechanic S (Structures) rating.

Background and Requirements

The Armed Forces have admitted substantial numbers of lower aptitude
personnel (Armed Forces Qualification Test, Category IV) under an experimen-
tal program known as Project 100,000. Thirty of these personnel were de-
signated for training and utilization in the Aviation Structural Mechanic S
(Structures), AMS, rating. Their performance in training was described in
an earlier report. The present report describes the performance of the
group in fleet assignments.

Approach

When the Project 100,000 group completed basic training for the AMS
rating, the addresses of the squadrons and ships to which they were assigned
were noted. After the men had been on board for about seven months, the
supervisors of the men were asked to complete an evaluation form concerning
their performance. The supervisors also were asked to complete the same
evaluation for a non-Project 100,000 graduate of the AMS course who had been
on board for a comparable period of time, for purposes of comparison. Due
to the small initial number of personnel and to losses from the sample due
to various causes, the report is primarily a description of the fleet per-
formance of 13 members of the group on whom complete data were available.

Findings and Conclusions

1. The study presents a picture of varied fleet performance on the part
of different members of the Project 100,000 group. Some performed in a
manner that supervisors viewed as well above average while the performance
of some was unsatisfactory. The study does not provide a means of predict-
ing in advance which Category IV personnel will perform well and which will
not.

2. Considering the evidence provided by both the initial study and the
present study, it appears that the assignment of Category IV personnel to
the AMS rating on an operational basis is not in the best interest of the
Navy, unless dictated by a manpower shortage or by non-military considera-
tions.
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