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SUMMARY

A. Problem

The advent of Project 100,000 made it especially important to deter-
mine the best means of utilizing Category IV men in the Navy. In parti-
cular it became important to learn which ratings were most suitable for
these men in terms of retention. A related interest is whether IVs have
generally higher retention rates than personnel in other mental levels.

B. Approach

From a sample of approximately 19,500 Navy men enlisting between
1953 and 1965, the men retained through June 1967 were identified.
After classifying these 3365 men by mental level, percentages of each
mental level present in each rating were computed and were used to
compare ratings in terms of their suitability for IVs. DOD occupa-
tional areas having the greatest retention problems were identified
and consideration was giveu to determining which ratings in those
areas might be most suitable for IVs.

C. Findings

1. Category IV personnel were found to have been retained in 35/
ratings, a substantially smaller number of ratings than those having
Low-IIIs and High III1-IIs, but much higher than the number of ratings
naving Is (page 6).

2. An overall rate of retention of 18.1 percent was found for the
sample. Retentior rates for the different mental level groups ranged
from 12.5 percent to 18.7 percent, with the rate for IVs being sub-
stantially lower than those for the other three groups (page 2).

3. Despite an overall lowsr than average retention rate, IVs had
higher rates of retention for many ratings than other mental levels
(pages 6 and 7).

4. Using the criterion of above average retention level, the 12
ratings for which Category IVs appear to be most suitable are Aviation
Machinist's Mate (AD), Aviation Structural Mechanic (AM), Boilerman
(BT), Machinist's Mate (MM), Ships Serviceman (SH), Steward (SD), Com-
missaryman (CS), Boatswain’s Mate (BM), Gunner's Mate (GM), Engineman
(EN), Shipfitter (SF), and Storekeeper (SK) (page 6).

5. Ratings for which IVs might alsec be suitable (in DOD occupa-
tional areas for which retention is a problem) are: Construction
Mechanic (CM), Aviation Ordnanceman (AU), Aircrew Survival Equipment-
man (PR), Aviation Boatswain's Mate (AB), Damage Controlman (DC),
Equipment Operator (EO), and Builder (BU)} (page 8).
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