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FOREWORD 

resulU^of a^uesUonnajre ^ »' 
men in training—their attitudes toward enlistment anH rT6’ f°r ^'"P168 of enüsted 
of Army life, as well as their evaluations of a vwietv of th "i 3nd VarÍOUS features 
potential objects of innovations under VOLAR a y 1”gs,and situations that were 
Army program. The sponsor of this ríeJch w^’th. ,°^6 Modern Vo,un^ 
the Modern Volunteer Army, Department of the Amy Spedal Assistant for 

analyzed at* HumRRO Diviíon ^ ¡t*** °btJüned from them were 
the Division is Dr. Howard H. McFann Dr Robert Cal,forn,a- The Director of 
and was assisted by Dr. S. Jam« GoHarî W8S the Work Unit L^er 
contributions were made in data collection bv Mrs 5' u ^ u S' DeGracie- Significant 
Leedy, Mr. James A. Salter, Dr Harold P Ri«h CkMn H“ngerland> Dr- Herbert B. 
CPT Ronald Walzell, LT Paul Domingue and LT DenP! ^ H' ^lton Boyd> the ,ate 
John Wehrman, SP5 Leslie Flowers^Ud in tT ° r Mar’ data reduction by SP4 
Apodaca and Mrs. Barbare Young Special no^'"8 Í manus<riPt bY Miss SUvia 
Alfred Santos, SP5 Gregory H^ and^PS Rnue M n °J ^ contributi°n8 bY SP5 
quality. ^ ° ’ and SP5 Bruce McDiarmid which were of exceptional 

UniÆ PU, the Navy Neurop.ychi.trie Reeeavch 
these data. computer programs used in the regression analyses of 

Army Training C^nteTium^Reseíchílnit0?ííd WaS provided by the U.S. 
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the questionnaires were administered-Fort Ord V c°nJmanders of the posts at which 
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SUMMARY AND CONCLUSIONS 

PURPOSE 

foou^Tr“»r, the ^ volar 
their re-enlistment menZ^l' Zled ïTZZïT^ ‘T"' ^ “f 
intentions of the men in training at Fort Jackson, where ?ew Tanv''toÍIr"""'“?6'’1 
were focused on the men in training. ’ * y’ V0LAR innovations 

APPROACH 

the t0Ward toward 
training at Fort Ord with those of men th ° eF responses men in various stages of 

Recording, “'a 

S"gofto25Fr„„“ “ddFr rry^nf^r“"^ 

Ä^T, "aS ^ «>- - ^ -tered'Bcî 

eight^anT^w^KÍ6 (V0LAR ^ 8ÍVen ‘0 ^ ^ ^ ^ their 

tetata* ‘Z eielUh and of 
Infantry at Fort Ord and at Fort FneV Jh t? T* fb°Ve. who continued °n into AIT- 
was in the week of 11 October 1971 ' 6 m administrati0n of this questionnaire 

The total numbers of valid questionnaires received for this study were: 

Q^tionnaire Fort Ord Fort Jackson Total 
VOLAR I 
VOLAR IIS 
VOLAR II 
VOLAR III 

Total 

15,517 
1,794 

15,066 
4,161 

36,538 

21,402 
2,913 

21,583 
3,861 

49,759 

36,919 
4,707 

36,649 
8,022 

86,297 

vn^To0! the VariOUS Questionnaires was as follows: 

enlistment and toward^Ämt ÏÏ^eTrTi ,attÍtUdef’ SUCh 35 attitudes toward 
of a number olTnu; 
availability of the same items in the Amy. ’ evaluat,on of th« expected level of 

VOLAR IIS: only background information. 

the (perceivedl^Mferof^m^act^j^aime^at impro^Teací^ thíilT °f 

otthye influence each of the itls ^ouldtave 

Were n0t ÍdentÍCal in details- 

Preceding page blank 



FINDINGS 

Background Characteristics 

'1) Fort Ord and Fort Jackson draw generally on different parts of the country 
for Basic Trainees. The men who took VOLAR I at the two posts, therefore, differed 

from a little to very considerably-in Age, Race, Region of Origin, Size of Place of 
Origin, Education, Mode of Entry into Army, and even Marital Status, as well as in the 
interactions among some of these variables such as Race X Region of Origin and Race X 
Education. In particular, the two distributions of Regions of Origin were so very different 
that the variables of Posts and Region of Origin were thoroughly confounded. As a 
consequence, it is impossible to make clearly independent statements about either 
variable. 

^ From these data it is, therefore, impossible to say, unequivocally, whether any 
differences (or differential changes) in attitudes expressed later by the men at the two 
posts grew out of differences in their experiences at the two posts, out of differences in 
theur background characteristics, or out of differential interactions of their background 
characteristics and their experiences at the two posts. 

(3) The values of most of the background variables fluctuated widely, but appar¬ 
ently unsystematically, at both posts over the period of observation. Only Mode of Entry 
into Army appeared to change systematically over time. 

(4) The level of Draft Motivation (the proportion answering Yes to: “Do you 
think you would have come into military service even if there had not been a draft?”) 
differed considerably at the two posts. In the permanent party samples this variable and 
the background variables were all correlated with Re-enlistment Intention and with other 
attitudes toward the Army. 

(5) Analysis of the regression of Draft Motivation upon other selected background 
characteristics showed the other background variables that contributed most to Draft 
Motivation to be: 

Age 
Education 
Number of Dependents 
Region of Origin 

with a multiple correlation of .50. Neither Posts nor Cycles (Time) nor (heir interaction, 
Posts X Cycles, added anything further of significance to this correlation. 

(6) In other words, the preservice attitude toward enlistment (Draft Motivation) 
was, within wide limits, about the same at the two posts and about the same in all cycles 
at both posts once the effects of Age, Education, Number of Dependents, and Region of 
Origin had been eliminated statistically, insofar as that was possible. The correlation of 
.50, however, means that many other variables with large and probably systematic effects 
were not included in the analysis. 

(7) Mode of Entry into the Army (Drafted, Enlisted, Reserve, or National Guard) 
was one such variable that was assessed but not included in the analysis. It was omitted 
from the regression analysis because the preliminary data gave no indication that (a) large 
numbers of Reserves and National Guardsmen with very low levels of Draft Motivation 
would come into many of the later training cycles at Fort Jackson; or that (b) large but 
highly variable numbers of enlistees with high levels of Draft Motivation would appear in 
the later cycles at Fort Ord. Other possible variables that might affect Draft Motivation 
were not included in the analysis because they were not assessed in the questionnaire. 



Attitudes 

,r 8 fBef?5! ®C^(on VOLAR I) the general attitude of these men toward the Army 
Composite Attitude Score) was comparable at the two posts and somewhat better than 

that taken by the permanent party. By the end of eight weeks of BCT (on VOLAR II) 
this attitude had dropped from its initial level at both posts. 
tv (9) At the end of BCT, the attitudes of men toward their treining (Composite 

unfavoraWe°re ^°111 ^ ^ b°th P°StS and’ in genera1’ more favorable than 

(10) Before BCT, the general level of Re-enlistment Intention among these men (the 
proportion who planned to re-enlist plus those who were not sure) was comparable to 
that of the permanent party at both posts. By the end of BCT. at both posts the number 
°i ire?uWh° p'anned to re'enlist and the number who did not had both increased a little 
while the number who were not sure had, of course, decreased. Re-enlistment Intention, 
however, had dropped slightly. 

(11) Attitudes toward the Army, attitudes toward training, and attitudes toward 
re-enlistment (Re-enlistment Intention) all dropped between the end of BCT (VOLAR III 
and the end of AIT (VOLAR III). ' 

vnr analysis of the session of the Re-enlistment Intentions of the men in the 
L « ,. on their background characteristics showed the best predictors of 

their Re-enlistment Intention to be: 
Draft Motivation 
Education 
Race by Region of Origin 
Age 

witn a multiple correlation of only .39, which indicates considerable uncertainty associ¬ 
ated with the prediction. Much of the uncertainty of this prediction is no doubt due to 
potent and systematic variables not included in the questionnaire, hence not included 
in the analysis. Of the variables that were included, however, neither Posts nor Cycles 
(Time) nor their interaction, Posts X Cycles made an appreciable contribution to the 
correlation. 

"aither P°st and on none of the questionnaires (VOLAR I or VOLAR II or 
VOLAR III) did any clear and consistent trends appear over Time (Cycles) in any of the 

re-enlistmentted ab°Ve_either toward the Army or toward the training or toward 

(14) The men who took VOLAR III at the end of AIT-Infantry were not a random 
unbiased sample of those who took VOLAR I or VOLAR IIS or VOLAR II but a 
residuum after the systematic selection of men for advanced training other than AIT- 
Infantry. The overall decline in attitudes from VOLAR I through VOLAR II ana VOLAR 
III cannot, therefore, be attributed unequivocally to time and experience in the Army 
but is a result of time, experience, and selection. Only longitudinal analyses based on the 
same sample throughout can show the changes due to time and experience alone 

(15) Longitudinal analyses of a selected set of attitude items showr . that (a) on the 
average about one-third of the men changed their minds from one questionnaire to the 
next (although this proportion varied over a wide range), and that (b)on the average, 
seven out of 10 of these changes were in the unfavorable direction. 

(16) When the attitudes expressed on five different items were examined longitudi¬ 
nally (comparing the responses made on VOLAR I with those made on VOLAR II by the 



same men, and the responses made on VOLAR II with those made on VOLAR III by the 
same men), in nine out of the 10 comparisons the attitudes expressed on the second of 
two questionnaires were less favorable than those expressed on the first. The one excep¬ 
tion was on Re-enlistment Intention, VOLAR I vs. VOLAR II, where exactly the same 
number of men showed favorable changes in attitude as showed unfavorable changes. 

(17) The longitudinal analyses corroborate the overall analyses: attitudes toward 
the Army tend to deteriorate over the first 16 weeks of training but the attitude toward 
Re-enlistment (Re-enlistment Intention) deteriorates less than the others. 

Check Lists 

(18) On Check List 1, the men rated 57 items for personal importance. There was 
strong overall agreement between the two posts on all three questionnaires (r = .98 on 
each). There was strong but slightly less agreement from one questionnaire to the next 
(VOLAR I vs. VOLAR II, r = .95; VOLAR I vs. VOLAR III r = .91; VOLAR II vs. 
VOLAR III, r= .97). There was increasingly stronger agreement with the permanent party 
(VOLAR I, r = .78; VOLAR II, r = .84; VOLAR III, r = .87). 

(19) On neither VOLAR I nor VOLAR II did any of the ranks on Check List I vary 
over Cycles as much as 10 ranks from the overall rank. On VOLAR HI, however, because 
of the small sizes of the samples, almost all items showed several such variations. 

(20) At both posts 
Having some privacy 
Having freedom from Mickey Mouse stuff 
Having some personal freedom 

all became increasingly more important from VOLAR I through VOLAR II to VOLAR 
III, while 

Having someone who will do something about complaints 
became more important at Fort Jackson alone. 

(21) At both posts 
Having good family housing 
Bei.ig sure of good retirement benefits 
Having good relations with people of other races 
Having respect for superiors 

all became less important from VOLAR I through VOLAR II to VOLAR III, whUe 
Forming satisfying friendships 
Freedom from physical danger 

became less important at Fort Jackson alone. 
(22) On Cneck List 2, the men rated each of 57 items on (a) their chances of 

finding it in the Army (VOLAR I); (b) their own experiences with it in BCT (VOLAR 
II); and (c) again, their chances of finding it in the Army (VOLAR III). The overall 
agreement between the two posts was considerable but variable (VOLAR I, r=.95; 
VOLAR II, r = .88; VOLAR III, r = .94). Overall agreement with the permanent party 
increased rapidly (VOLAR I, r = .02; VOLAR II, r =.61; VOLAR III, r = .84). 

(23) On all three questionnaires, the ranks on Check List 2 behaved much like those 
on Check List 1 over Cycles (Time), with perhaps a little more variation. 

(24) Men just entering the Army expect there is a good chance of: 
Having clear rules that are fairly enforced 
Being free of racial and other discrimination 

V HI 



Being respected by the general public 
Being able to get free dental and eye care for dependents 

h.,f J?aVin5 an 0PP°rtunity for personal advancement and promotion 
but according to the permanent party, the chances of finding these things are not good 
The new men expect they do not have a good chance of: 8 

Being allowed to have and use my own car or cycle 
Getting paid vacations 
Having some personal freedom 
Having a chance to play sports 
Having free evenings and weekends 

but, ^cording to the permanent party, the chances of finding these things ere good. 
(25) At both posts, experience during BCT with: 

Freedom from physical danger 
Having free evenings and weekends 

was much better than expected, but it was much worse than expected with: 
Having a chance for travel and new experience 
Having a chance to play sports 

(26) At Fort Ord, experience during BCT with: 
Having some personal freedom 

was much better than expected, but it was much worse than expected with: 
Having educational opportunities 
Having good food 
Having clear rules that are fairly enforced 

At Fort Jackson, experience during BCT was much better than expected with- 
Having good bus service 

(27) At both posts, the estimated chances of: 
Getting enough sleep 
Having good food 
Having clear rules that are fairly enforced 
Getting the kind of specialized training I would like 
Having a chance to plan my own future 
Getting recognition and reward for doing good work 
Doing interesting and satisfying work 
Having a feeling of usefulness 
Getting free job training 

all declined steadily from VOLAR I to VOLAR II through VOLAR III. 
(28) At both posts, the estimated chances of: 

Being free from racial and other discrimination 
Getting fair treatment on the job 
Having good working conditions 
Being respected by the general public 

also declined but only after AIT (VOLAR III). 
(29) At both posts, the estimated chances of: 

Having some personal freedom 
Having good bus service 
Having a variety of entertainment available 
Being able to make and get telephone calls 

became increasingly better from VOLAR I to VOLAR II through VOLAR HI. 

IX 



(30) At Fort Jackson alone, the estimated chances of: 
Having a good family life 
Being sure I’ll be able to earn a living 

became poorer, but the chances of: 
Having comfortable living quarters 

became much better from VOLAR I to VOLAR III. 
(31) On Check List 3 (VOLAR II and III), the men indicated how much they 

thought the Army was doing to improve each item. Because their status as trainees kept 
them isolated and gave them only fragmentary views cf actual Army life, their testimony 
is of very limited value. At both posts they agreed, on VOLAR II, that the Army was 
doing the most about 

Counseling and aid for drug users 
and the least about 

Time off for overtime work 
A chance to meet and date girls 

but disagreed about almost everything else. 
(32) At Fort Ord they saw the Army as taking much more action on: 

Personal freedom 
Free evenings and weekends 
Living quarters 
Freedom to speak up and be heard 
Privacy 

while at Fort Jackson they saw much more action being taken on: 
A chance for free job training 
Choice of job 
A chance to get the kind of specialized training I would like. 

(33) The ranks on Check List 3 varied widely and erratically over Cycles (Time) at 
both posts on both VOLAR II and VOLAR III. 

(34) There were many and large disagreements between the trainees (VOLAR III) 
and the permanent party on Check List 3, probably as a result of their differing life 
styles. 

(35) On Check List 4 (VOLAR III), men rated the influence each item would have 
on them to re-enlist or to leave the Army. The men finishing AIT at both posts agreed 
with one another and with the permanent party that: 

If the Army would allow retraining in an MOS of a man’s choice 
If weekends and holidays were not charged against leave time 
If a better education were assured for dependents 
The retirement benefits 
If I were uble to re-enlist for duty in a specific unit 
If a stabilized tour were given for re-enlisting 
If a promotion were given as a re-enlistment bonus 

it would influence them most to re-enlist. They agreed with one another and with the 
permanent party that: 

The overtime work 
Mickey Mouse stuff 
The amount of privacy there is 
The evening and weekend duty 



would influence them most to lea»e the Army. Other items influential with these men 
but not with the permanent party reflect their status as trainees. 

(36) Because of the small sizes of the samples, the ranks on Check List 4 varied 
widely and unsystematically over Cycles (Time). 

Racial Differences 

(37) The attitudes of the four racial or ethnic groups (White, Black, Other, and 
Spanish Surname) differed from one another both within Posts and between Posts on all 
three questionnaires (VOLAR I, II, and III). The most striking contrasts were usually 
between the Whites and the three minority groups. 

(38) The changes in the attitudes of all four groups, however, usually reflected the 
overall changes in attitudes toward the Army, toward Re-enlistment, and toward training. 

(39) All four groups over all three questionnaires showed a steady erosion of the 
belief that Black and other minority soldiers are treated the same as White soldiers in the 
Army. Among the White soldiers, the change was in the direction of believing that Black 
and minority soldiers are treated better than White soldiers; among the Black and 
minority soldiers, however, the change was in the opposite direction, toward the belief 
that Black and minority soldiers are treated worse than White soldiers. Since all groups 
began BCT with an initial bias in the direction of their final beliefs, their experience in 
the Army evidently served to confirm their prejudices. In general, the changes in both 
directions were larger at Fort Jackson than at Fort Ord. 

(40) On Check List 1, at least, the ratings made by the four racial groups were not 
appreciably different from the overall ratings of importance on either VOLAR I, II, or HI. 

Two Substudies 

(41) Substantially equivalent samples, totalling more than 200 men each, were 
sent to Fort Ord and to Fort Jackson from nine different Midwestern Armed Forces 
Examining and Entrance Stations (AFEESs). The differences in the attitudes of the 
two samples were small, statistically insignificant, but persistent over all three question¬ 
naires, and reflected the differences between the two posts. The differences in their 
responses to the Check List items were larger but also reflected the differences 
between the two posts. 

(42) A specially selected sample of over 200 men was put through an accelerated 
version of BCT at Fort Jackson. The men were, however, so very atypical of the 
population of trainees at Fort Jackson that no conclusions can be drawn about the 
effects of accelerated training on their attitudes. 

Absenteeism 

(43) Those men who went AWOL from the pertinent training companies at Fort 
Ord and Fort Jackson during the period of this study were identified and the data from 
their questionnaires examined to see whether they differed in other ways from trainees in 
general. 

(44) While the backgrounds of the AWOLs and the non-AWOLs were not sharply or 
distinctively different, they did differ somewhat on many characteristics. The AWOLs 
were on the whole a bit younger (21% of the trainees but 35% of the AWOLs were 18 or 

X I 



less) and less educated (30% of the trainees but 69% of the AWOLs had not gone beyond 
the 11th grade). The AWOLs were also a little, but only a little, more likely to be: Black; 
from the Southeast; either married or divorced; with dependents; enlistees; and with 
positive Draft Motivation. 

(45) The AWOL rates in the various background categories often differed at the two 
posts, but the general picture was much the same at both posts. 

(46) In part because of the low overall AWOL rate (3.57%), the correlations of the 
background variables with AWOL status were too low to warrant a regression analysis; 
the role of Posts could not, therefore, be evaluated directly. It appears, however, that the 
higher AWOL rate at Fort Jackson is a function more of the background characteristics 
of the trainees there than of the post itself. 

(47) In their responses to the Check List items, the two AWOL groups sometimes 
reflected and exaggerated certain characteristics of their respective trainee populations: a 
greater dependence upon social support and reinforcement at Fort Jackson, and a more 
demanding and autonomous attitude at Fort Ord. 

(48) Although the expectations of both AWOL groups seemed unrealistically high 
on some items (Being sure I’ll be able to earn a living. Having a chance to make money), 
their level of aspiration was low on others (Getting recognition and reward for doing 
good work. Having a feeling of usefulness, Having an opportunity for personal advance¬ 
ment or promotion). 

CONCLUSIONS 

(1) From these data it is impossible to say whether the VOLAR program at Fort 
Ord, with its innovations directed primarily at the trainees in BCT and AIT, had more 
effect upon the attitudes taken by trainees toward the Army and toward re-enlistment 
than did the non-VOLAR program at Fort Jackson. 

(2) The men sent to the two posts for training differed in Race, Region of Origin, 
Education, Mode of Entry into Army, Age, Marital Status, Number of Dependents, and 
Draft Motivation. Within broad limits (r = .50), the last—a preservice attitude toward 
enlistment—was the same at both posts throughout the period of this study (January-June 
1971), when statistical compensation was made for differences in Age, Education, 
Number of Dependents, and Region of Origin. 

(3) Within even broader limits (r = .39), the Re-enlistment Intention among the 
trainees at the end of AIT was the same at both posts over the period of observation 
(April-October 1971), when the effecte of Draft Motivation, Education, Race X Region 
of Origin, and Age had all been compensated for statistically. i 

(4) Because the distributions of Races, Regions of Origin, and Races and Regions 
of Origin were very different at the two posts, it is impossible to compensate for their 
effects completely. Therefore, it is impossible to affirm or deny, unequivocally, the 
existence of differences in attitudes taken by the trainees at the two posts, independent 
of differences in their background characteristics. 

(5) Attitudes taken by trainees toward the Army and toward re-enlistment, 
initially comparable to or better than those taken by the permanent party, decline 
steadily and consistently from fill week, before BCT, to the end of AIT, although the 
decline in Re-enlistment Intention is less marked. 

I 

I 



(6) The effects of VOLAR innovations and other changes are evident in the 
responses to check list items-sometimes sooner (Having some personal freedom during 

* fWük|.iat| FOrt bUt m0re °ften later 'Havin8 good bus service and Having 
comfortable living quarti*rs at Fort Jackson). Men in training, however, are rarely in a 
position to make direct evaluations (as on Check List 3) of such changes with any 
accuracy. y 

(7) Both Whites and non-Whites tend, on the average, to see each other as getting 
increasingly better treatment than they get themselves. 

, ln °th0r ufuP?C!S’ the fOUr radal °r ethnic <White- Bla<*, Other, Spanish 
Surname answering White) react in a simUar fashion to their experiences in training. 
., ( I W^le the few (3 57¾) men who go AWOL from training differ a little from 
nrpH?ctWhh° dt° n0t’ thI dlfferences are neither large enough nor distinctive enough to 
predict absenteeism with any accuracy. 

(10) Although the AWOL rate was higher at Fort Jackson than at Fort Ord the 

luelLl° ^ 3 COnsequence of the differences in the backgrounds 
of the trainees than of the differences in their programs of innovation. 
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Altitudinal Studies of the 

VOLAR Experiment: 

Men in Training, 1971 



INTRODUCTION 

One facet of the Army’s Modem Volunteer Army (MVA) 
program was the VOLAR experiment. The VOLAR experiment 
supplied funds to selected posts for introducing innovations into 
the management of the post in addit’ n to the MVA innovations 
that had already been introduced Army-wide. One of the selected 
VOLAR posts was Fort Ord, California, where the funded 
VOLAR innovations were directed primarily at the men in 
training. In contrast to Fort Ord, Fort Jackson, South Carolina 
was a non-VOLAR post where only nonfunded MVA innovations 
had been introduced, innovations that were not directed primar¬ 
ily at the men in training. The general purpose of this study was to 
examine and contrast the differential reactions of the men in training 
at Fort Ord and the men in training at Fort Jackson during the first 
half of 1971, and to arrive, if possible, at some evaluation of the 
effectiveness of the VOLAR innovations at Fort Ord. 



Chapter 1 

THE METHOD OF EVALUATION 

This evaluati°n 0f VOLAR innovations was made by means of questionnaires given 

Î? T at ‘he pOSb (r°rt °'d' and Port Jackin, South cltaa" 

îtatata Si' duHnT^^ ÍÍ” "“S’ i“'1 betorc th'y »ant into Baric Combat 
mining (BCT), during the last (8th) week of BCT; and during the last (8th) week of 
Advanced Individua. Training, Infantry (AIT-Infantry). 

THE INSTRUMENTS 

Four questionnaires were designed for this evaluation: VOLAR I, II, IIS and III 
Respondents were asked for information in four general areas: 

(A) Background 

(1) Demographic characteristics, both civUian and mUitary 
(2) Family background 
(3) Educational background 
(4) Work history 

(B) Attitudes 
(1) Personal morale 

io! ?eneral a^t^U(^es toward the Army, and toward enlistment 
(3) Attitudes toward specific features of the Army-training, discipline 

and so forth 
(C) Re-enlistment intention 

(D) Evaluations of a variety of things, states, and situations that were the 
objects of potential and actual VOLAR innovations-food, privacy work¬ 
ing conditions, and the like J 

BACKGROUND 

attifa,rfnfrratÍOí tC°,le^ted on the respondents’ backgrounds was used in analyzing their 
men dWhWard ^ ^ theUr reactions to innovations. Married men and^ingle 
men. Southerners and Northerners, Blacks and Whites, can all be expected to have 
d-fferent attitudes and react differently to many innovations. In addition, since the 
populations at the two posts differed demographically, comparisons could not be made 

Srences em aPProPriate statistical compensations had been made for such 

ATTITUDES 

an , ^formation collected on personal morale, general attitudes toward the Army 
and attitudes toward specific features of the Army, taken in conjunction with the 

Preceding page blank 
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uÄTomSXÄ.10 ^ ^ 'lfe “0 
°ne preservice attitude of particular interest for this study was Draft Motivation 

e ““ °f Yr °r N° m ^ «o "D° y™ “"k you S hâve™ orné into military service even if there had not been a draft?” 

RE-ENLISTMENT INTENTION 

3=; r ¡r=r:tss.-=r.srjr^¿ I 
“men‘ Inten*10n* 8hown by the choice of Yes, No, or Not Sure in answer to 
Ä^teH™ If""06 1 “i’ df0Dy0U think y°u wU1 w«nt to re-enlist in the Armyr 
i« a te"on1’1 the suivaient of Re-enlistment Intention for men who have not been 
n the Army at all, was used in the analysis of the data from “fill” w«£ the second in 

the analysis of the data collected at the end of AIT-Infantry ’ 
Subsequent analysis showed that the criterion of Draft Motivation was in fact 

closely related to Re-enlistment Intention, while a follow-up study of men in the 
permanent party who either re-enlisted or left the Army showed that Re-enlistment 
Intention was, in turn, a fair predictor of later re-enlistment behavior. 

EVALUATIONS-THE OBJECTS OF INNOVATION 

. ,. 7116 ^68 covered « the questionnaires was concerned with the primary ournose 

tion. ^ aCtU*1 “d VOLAB uuiovationn. Inno,»- 

(1) üt»«rr80nal ,importance to tb® respondents of such objects of potential or 
«Haíd ° T “ PrlVaCy, f00d’ bus educational op^rtuniües racial discrimination, and the like. F ’ 

(2) 0f hi8 CUrrent or exPected chances of finding 
the ^my ’ bUS 8erVÍCe’ educational opportunities, and so forth in 

(3) teke/h? thf^ 8 awarene&J of “y innovations actually made or actions 
/A) nen by the m respect to these objects of potential innovation. 
( ) The influence that each object of innovation would have on the respond- 

0byi™- ^ « having „Utively 

obiect r^r •« 
rvÆÂ adÄ“; “f ä rœrosrlt 
^hvenng medical care appears to be operating reasonably well and not to be in need of 

^orwnt * “‘JTk °n 0,6 0ther hand« “having a choice of job lltfon” iTueX 
important to many of the respondents, who also believe that they live a poor chance of 

4 



finding it in the Army. “Choice of job location” is evidently a promising object of 
mnovation, although the feasibility of such an innovation is, of course, quite a different 
question. 

Whether an item is judged important or not, an innovation focused upon that item 
can be considered only latently effective if the men concerned do not perceive that 
someone in the Army is doing something about it. “Good food” is judged to be both 
important and not easUy found in the Army; food will therefore continue to be a source 
of irritation unless the innovations focused on food are drastic enough to be evident to a 
considerable proportion of the beneficiaries. 

Finally, the fourth criterion was introduced to fulfill the secondary purpose of the 
evaluation, which was to estimate the possible influence of innovations upon the 
re-enhstment/non-re-enlistment plans of the respondents. Any item that influences num¬ 
bers of respondents either to re-enlist or to leave the Army needs to be considered as a 
potential object of innovation. In addition, of course, the possible influences of actual 
innovations can be estimated. Since most men feel that “restrictions on the use of 
telephones would have no influence on their plans either to re-enlist or to leave the 
Army, an innovative lifting of such restrictions would probably be of little moment On 
the other hand, substantial numbers of men feel that “the overtime work” would 
influence them to leave the Army. “The overtime work” might well be the object of a 
potent innovation. 

THE CHECK LISTS 

Each of these four criteria was embodied in a separate check list. The four check 
lists constituted a cons derable proportion of each questionnaire. 

On Check i, the respondent was asked to judge each of 57 items or object:, of 
innovation as: very important, fairly important, or not at all important. 

On Check List 2, he was asked to judge whether he had: a good chance, a fair 
chance, or a poor chance of finding each of the same 57 items in the Army. 

On Check List 3, he was asked to judge whether the Army was: doing a lot doing 
something, or doing nothing to improve any of the 57 items plus an additional 25 items. 

On Check List 4, he was asked to indicate how each of the original 57 items, plus 
an additional 27 items, would affect his re-enlistment intentions: a strong influence to 
leave, some influence to leave, no influence, some influence to stay, or a strong influence 
to stay. 

The items added to Check Lists 3 and 4 were mostly rather specific actual or 
potential innovations (e.g., “a stabilized tour for re-enlisting”) that could not reasonably 
be included in Check Lists 1 and 2. 

CONSTRUCTION AND USE OF QUESTIONNAIRES 

Information was not collected in all areas in all questionnaires. The questionnaire 
given to Basic Trainees in “fill” week (VOLAR I) explored their backgrounds but 
asked them little about their attitudes toward specific features of the Army, and gave 
them only the first two (“personal importance” and “chances of finding”) of the four 
check lists. 

The questionnaires given the same men at the end of Basic Training (VOLAR II) 
and at the end of Advanced Individual Training (VOLAR III) asked nothing about their 
backgrounds but did ask a great deal about the attitudes they had developed during 
training toward specific f '.ures of the Army. Each of these two questionnaires included 
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one additional check list. Because some of the men taking VOLAR II had missed taking 
VOLAR I, a supplementary questionnaire (VOLAR IIS) was made up for them covering 
the background and the preservice attitudes covered in VOLAR I. 

In summary, the four questionnaires were: 
(1) VOLAR I. For new men before they began Basic Training; it covered 

background, attitudes and expectations about the Army, and Check Lists 1 and 2. 
(2) VOLAR II. For the same men as VOLAR I, but given at the end of eight 

weeks of Basic Training; it covered attitudes and experiences with the Army, and Check 
Lists 1, 2, and 3. 

(3) VOLAR IIS. For new men taking VOLAR II who had missed taking 
VOLAR I; it covered background information and preservice attitudes toward the Army. 

(4) VOLAR III. For the same men as VOLAR I, IIS, and II but given at the 
end of eight weeks of AIT; it covered attitudes and experiences with the Army and 
Check Lists 1, 2, 3, and 4. , 

The numbers of valid, or usable, questionnaires obtained at each post each week 
from January through October are shown in Table 1. i 

Supporting data for the results obtained in the questionnaires are presented in 
Appendices A, B, and C, which cover the demographic characteristics of the samples, their 
attitudes toward the Army and re-enlistment, and their check list rankings. 

OTHER SOURCES OF INFORMATION > 

Not all of the information used came from the questionnaires. Lists of names and 
social security account numbers of the men at Fort Ord and Fort Jackson who went 
AWOL during the period of this study were supplied by their training companies. 

PLAN OF ANALYSIS 

The general plan followed in analyzing the information was to determine how much 
a criterion, such as Re-enlistment Intention, was related to backgrdund, attitudes toward 
the Army, and to certain experiences with the Army, particularly with VOLAR innova¬ 
tions. To this purpose, several subsidiary measures were developed from the data. 

A MEASURE OF ATTITUDE 

The Composite Attitude Score was a measure of general attitude toward the Army, 
as contrasted with the highly specific attitude represented by Re-eqlistment Intention. It 
consisted of the number of favorable responses given to 10 questions concerned with 
feelings about the Army. Scores ranged from 0 (no favorable responses) to 10 (all 
favorable responses). (See Appendix D for details.) 

DIMENSIONS OF THE ANALYSES • 

i 
The analyses of the data from this study were made, for the most part, in terms of 

ti e primary dimensions of the data: Questionnaires (VOLAR I, II, or III), Posts, Cycles 
(Time of first questionnaire administration ), and Persons. In each phase of each analysis 
another one of these dimensions was considered. 

1 
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Table 1 

Number of Velid VOLAR I, If, MS, and III Quest«™,»™, at 
Each Post on Each Administration 

1 
2 
3 
4 
5 

6 
7 
8 
9 

10 

11 
12 
13 
14 
15 

16 
17 
18 
19 
20 

21 
22 

Total 

Posts 

25 Jan 146 

1 Feb 768 
8 Feb 669 

15 Feb 764 
22 Feb 721 

1 Mar 747 
8 Mar 707 

15 Mar 672 
22 Mar 751 
29 Mar 787 

5 Apr 740 
12 Apr 747 

19 Apr 770 
26 Apr 652 
3 May 759 

10 May 700 
17 May 733 
24 May 749 
31 May 758 

7 Jun 736 

14 Jun 726 
21Jun 715 

17311 

1371 22 Mar 
1846 29 Mar 
925 5 Apr 
969 12 Apr 

1028 19 Apr 

1265 26 Apr 
1085 3 May 
774 io May 
866 17 May 
814 24 May 

829 31 May 
741 7 Jun 
916 14 Jun 
796 21 Jun 
726 28 Jun 

829 5 Jul 
827 12 Jul 
896 19 Jul 
979 26 Jul 
940 2 Aug 

1007 9 Aug 
963 16 Aug 

24315 

646 
639 
640 
627 
675 

507 
600 
614 
650 
626 

599 
604 
546 
625 
580 

556 
582 
537 
582 
548 

516 
606 

15066 

1168 
1437 
684 
858 

1179 

919 
990 
884 
775 
725 

722 
684 
640 
724 
776 

763 
398 
755 
818 
921 

986 
822 

21583 

17 May 
24 May 
31 May 

7 Jun 
14 Jun 

21 Jun 
28 Jun 

5 Jul 
12 Jul 
19 Jul 

26 Jul 
2 Aug 
9 Aug 

16 Aug 
23 Aug 

30 Aug 
6 Sep 

13 Sep 
20 Sep 
27 Sep 

4 Oct 
11 Oct 

286 
100 
110 
261 
189 

289 
71 

178 
189 
193 

185 
139 
156 
190 
186 

150 
149 
214 
126 
136 

120 
131 

4161 

168 
133 
141 
186 
186 

407 
153 
212 
161 
137 

110 
129 
155 
135 

183 
189 
149 
194 
120 

123 

3867 
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Questionnaires (VOLAR I, II, or III) 

poin A =V~P?; th,S/tU,?y rme m A™». “PP^ at three sue«„i,e 
T1I . ûfter BCT, and after AIT by the three questionnaires VOLAR I II 

" “PPP‘;»a>y- Much of the e^tyri. was concerned with cZ^litat ¿ok 
from one questionnaire administration to the next. P 

Posts 

»np^ina?,yvin “ü exPerimental study» the differences in the behavior or the perform- 
anees of subjects -inder experimental conditions and of subjects under control conditions 
r,v“ and evalu1ated- V0LAR was experimental in a broad empirical sense, but 
only data from ngorously controlled experiments can be rigorously evaluated. Only when 
M T10'4’0"8 that 816 be,ieved to affect the behavior to be observed have been 
the^kSr eXCHV vlne ?r m0re conditions that are of interest, can the effects of these latter conditions be evaluated unambiguously 

for experiment-tbe only variable clearly controlled was money available 
8 the ®Xpenrnental P°8t «Fort Ord), but not at the “control” post (Fort 

c 8ln ,thTr,:ifre€ I”"ovate 85 11 saw fit. provided that the innovations did not 
ïïS, ‘S i FWÎÎenn0re* there were Army-wide innovations that were in effect at 
nrinri^ h S,nCe here « n° rea80n 40 SUPPose 0181 «Pensive innovations wUl, in 
principle, be any more effective than cost-free innovations, the distinction between the 
experimento/ and con fro/ conditions cannot be maintained with any rigor. While system- 

ïïr™ ^ h,v* ‘'“h -PP««!, «ich dWerencM o "y 
be attributed unequivocally to differences in the VOLAR programs at the two 

Cycles (Time of First Questionnaire Administration) 

RTT 'i^ifR \WaS.. before 4he re8P°ndents began their eight-week cycle of 
m™*' “/i™4 r11’”08^ °f 016 Same men would v°LAR II eight weeks later and 
most of those who stayed at the same post for AIT-Infantry would take VOLAR III 
eight weeks after that, at the end of AIT. There is a great deal of slippage inherent in 
this scheme. While the dimension of Cycles was useful for determining whether there 

ZjT. et Ch“n8'!8 i” ^ ‘»'‘«'»""‘h o' the men «„t to the two 
^ ' PP,,e n0ted ,b0,e gte,tly reducKl utility after the tot 

Persons 

fo„nH^!eti,QUe8tÍOnnreS f"0 Po8t8’ 4he mo8t ^Portant dimensions of the data are 
found m the various characteristics of the respondents themselves. 

One of the more important characteristics of the men was found to be Race 

Foríh^num nf°ihthe “"“l3'8®8 Were d°ne Ín °f RaCe or- better’ Ethnic «roup'. For the Purposes of these analyses, subjecte with clearly identifiable Spanish surnames 
who classified themselves as White on “What is your race?” were put into a ne vTnd 
repárate category to see whether, as members of a minority group (Chicano or Puerto 
Rican), they might show distinctive attitudes. 

Special Considerations 

ohserÎL^T^ÜfHi8110 ^iting tbe que8tionnaire8 for keypunching, the convention was 
observed of recording the second response-the one further down on the page-when a 
man gave more than one response to an item calling for a single response 



There were slight changes in the wording of some items as they moved from one 
gestionnaire to the next. The appropriate wording will be used in each discussion 

The thr®e bod'es of data described above (from VOLAR I and HS, II, and IIIl were 
vor zed independen tty, then in terms of the serial dependencies (VOLAR I vs 
VOLAR II; VOLAR I vs. VOLAR HI; and VOLAR II vs. VOLAR III) shown on selected 
questionnaire items. Certain additional substudies were also carried out on portions of the 
data. In one, a comparison was made between the questionnaire responses of two 
supposedly equivalent samples of trainees from the Middle West, one sent to Fort Ord for 
BCT, the other to Fort Jackson. In another, an examination was made of the responses 
of a select«! group of trainees at Fort Jackson who were put through an accelerated 
-r J°f BCT- A thlrd substudy examined the characteristics of those men who went 
AWOL during the period of the study (January through October 1971). 
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Chapter 2 

ANALYSES OF THE VOLAR \ QUESTIONNAIRE 

BACKGROUND CHARACTERISTICS 

Analyses of early data from VOLAR I made it clear that the backgrounds of the 
men sent to Fort Ord for BCT and those sent to Fort Jackson were quite different. 
Because men are usually sent to posts within their own Region of Origin for BCT, this 
finding is not surprising. While some of the differences may appear unimportant, the 
samples are very large; even small percentage differences may represent large numbers 
of men. 

Age. At both posts the overall median age was 19, although the men sent to Fort 
Jackson are, on the average, older by about four months. 

Race. The racial mix at the two posts is quite different. Fort Jackson gets a few 
more Whites (75.4%, vs. 73.2% at Ord) and many more Blacks (19.5% vs. 7.9%) but a far 
smaller proportion of Others (2.1% vs. 14.2%) and a slightly smaller proportion of men 
with Spanish surnames who classify themselves as White (3.0% vs. 4.7%). This latter 
category was devised to determine whether the attitudes of such men, predominantly 
Chícanos at Fort Ord and Puerto Ricans at Fort Jackson, resembled those of Whites, 
Blacks, or Others. 

Marital Status. There were a few more single men at Fort Ord than at Fort Jackson 
(79.8 vs. 75.3%) and a few more who were separated, divorced, and so forth (2.1 vs. 
1.6%). 

Region of Origin. The Regions of Origin of the men at the two posts were very 
different: 

Percent 

Region of Origin Fort Ord Fort Jackson 

Northeast 3.9 16.5 
Southeast 12.9 64.2 
Middle West 13.8 11.7 
Mountain States and Southwest 15.0 1.2 
Far West 51.3 1.9 
Not in the United States 3.2 4.5 

Size of Place of Origin. There were also some differences in the sizes of the places 
where they came from: 

Size of Place of Origin 

Large city (250.000 or more) 
Medium city (75,000 to 250,000) 
Small city (5,000 to 75,000) 
Small town (5,000 or less) 
Farm area 

Percent 

Fort Ord Fort Jackson 

30.7 22.4 
21.6 17.4 
28.2 29.0 
12.2 17.5 
7.2 13.7 

10 



^e^fEn^Mnto^my. Here too the posts differed considerably: 

Percent 
Mode of Entry Into Army 

Drafted 
Enlisted 
Reserves 
National Guard 

Considering only those men who were drufw 
and clearer: 

Fort Qrd Fort Jackson 

46- l 39.0 
47- 8 35.6 

7.8 
4-6 17.5 

or enlisted, the difference becomes smaller 

Mode of Entry Into Army 

Drafted 
Enlisted 

Fort Qrd Fort Jackson 

49.1 
50.9 

52.3 
47.7 

Jackson were Reserves™'" Nation^’ Gu^ds^en^tlf6 ^ 3t F°rt °rd 3,1(1 7% at Fort 
for these groups in the analysed By the end 71°^’ Special Pto™™ was made 
National Guardsmen constituted 6 1^ nf th ^ ^ June 1971, h°wever. Reserves and 
lhe total sample from F^rt Son a tr0m Fort 0rd but 25 ^ of 

tZt ÏTiïf ä-ää 
th0,,Ä“adt;": rrrr £Fbor?L"“”“wever' “ 
military service even If there had been no draft?" « W°Uld haVe comc inl° 
two posts: draft, were in different proportions at the 

The answer to this 
Army: 

Answer 

Yes 
No 

question, however, 

Percent 

Fort Qrd Fort Jackson 

40.6 30.2 
59-4 69.8 

is strongly influenced by Mode of Entry into 

Mode of Entry Into Army 

Drafted 
Enlisted 
Reserves 
National Guard 

Percent Answering 
Yes No 

14.1 85.9 
65.9 34 i 

8-6 91.4 
11-4 88.6 

ATTITUDES 

COMPOSITE ATTITUDE SCORE 

The general attitude taken toward the Armv hv 
their Mean Composite Attitude Scores-6 9 at Fort Orri ^ ^ ^ refletted in 
compare favorably with the general mean score of 5 7 oiTh 31 F°rt Jackson These mean score of 5.7 of the permanent party (VOLAR 
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IV-E) and the mean scores of the permanent party at Fort Ord (5.9) and at Fort Jackson 
(6.4). (See Appendix B.) 

RE-ENLISTMENT INTENTION 

Answers to “When your term of service is up, do you think you will want to 
re-enhst in the Army?” also reflect current attitudes. 

Answer 

Yes 
No 
Not Sure 

Percent 

Fort Ord Fort Jackson 

8.5 7.0 
58.3 63.8 
33.2 29.2 

Their Re-enlistment Intentions (Yes plus Not Sure) at the two posts, 41.7% at Fort Ord 
and 36.2% at Fort Jackson, were comparable to those of the permanent party, 36 1% 
overall, 39.2% at Fort Ord, and 44.9% at Fort Jackson. 

METHOD OF ANALYSIS 

Two factors determined the method used in the analysis of these data; one, the 
general purpose of the study, the other, the interrelated nature of the independent 
variables being observed. 

The general purpose of this study and indeed, that of the VOLAR experiment itself, 
was to assess the influence of various factors unon the intention to re-enlist, and 
ultimately, upon re-enlistment behavior. Some of the.'e factors are obviously beyond 
military control (background characteristics such as Age, Race, Region of Origin, Marital 
Status and the like), while others, (food, quarters, training, assignments, and the like) are 
clearly under military control. 

The influence of these factors upon such attitudes as intention to re-enlist (or to 
enlist in the first place) cannot be assessed from a simple inspection of the data. 
Exammation of similar data collected on the permanent party at five different posts 
showed first, that all of the background variables were related both to Re-enlistment 
Intention and to one another as well and that, although Re-enlistment Intention might 
vary considerably from post to post, the background characteristics of the men at the 
five posts also varied considerably, as they do in the present study. 

The form of anlaysi, used in that study, and the one used in this study as well, was 
a form designed to deal with a large number of “Independent” variables which are 
interrelated: multiple regression analysis. Multiple regression analysis is a commonly used 
statistical technique that uses the correlation between each of a set of “independent” 
variables (such as the factors mentioned above) and a “Dependent” variable (such as an 
attitude or a behaviorRe-enlistment Intention or Re-enlistment itself, for example) along 
with all of the intercorrelations among the independent variables to estimate the unique 
influence of each of them upon the dependent variable, that influence each independent 
variable would have if all of the other independent variables were held constant. 

Certain limitations are inherent in this form of analysis. If two of the independent 
variables are inextricably intertwined or confounded (as Posts and Region of Origin were 
in this study-very few Southeasterners took BCT at Fort Ord and very few Far 
Westerners took BCT at Fort Jackson), their independent contributions to a third variable 
cannot be evaluated with any certainty; each variable will always include some of the 
other. 



REGRESSION ANALYSIS 

analyses of the data from this study falls into two 
Each of the various regression 

phases. 

betwärs of'the Äe °í ÎÏ! ''"«»""P 
dependent variable of interest IDraft Mot Ro 30(1 Reglon of ünßln! and the 
Status) todetemtehowm^vof Sieh °n' '^ntion, or AWOL 

adjacent aces9 Are the nmn^rfirsno «• , ’ staüstlcally, about the same at several 

independent variables and the dependent variTwr ^ '""“P““1- or amplified, 

at a Ic^Tn 'l£5,e ph“e'.lhe c°dapsed independent VMUblea m combined one 

1¾¾ ^ÂLrnXx; 

such as P^u CvciX'TiSe1 ÕÍ ^ 'T" other *^>>>1« of interest, 

Posts X Cycles," can he idd" d «“leter^ev 
■mprove the accuracy of the predicUon beyond that produced by the "best” Mt ln “ 

Statistical Significance. Most of the samftes in ihl. atudy were erh^ielv Xe is . 

or pnc"c’1 !ip’ific““”ta wheth“ o^U JiZc« 
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For men with no training in, or experience with, the Army, Re-enlistment Intention is 
likely to represent little more than Enlistment Intention, which is in turn essentially 
Draft Motivation. 

RESULTS OF ANALYSIS 

Using Draft Motivation as the criterion variable, the initial, simplifying phase of the 
analysis included the following set of predictors: 

Post 
Cycle (Time of VOLAR I questionnaire administration) 
Age 
Race 
Marital Status 
Number of Dependents 
Region of Origin 
Size of Place of Origin 
Education 

The results of this initial simplifying analysis are shown in Appendix Table F-l. 
In the final regression analysis the following interactions among predictor varables 

were also included: 
Race X Region of Origin 
Race X Part of Country 
Post X Cycle 

The best set of predictors of Draft Motivation was found to be (in order of 
importance): 

Age 
Education 
Number of Dependents 
Region of Origin 

The correlation between Age and the criterion was 0.47; adding the other three 
predictors raised it to 0.50. With all of the predictors and interactions included, the 
correlation reached only 0.51, and the interaction terms contributed almost nothing to 
that. Although the final correlation was highly significant (almost certainly not due to 
chance), it left most of the variation in Draft Motivation unaccounted for. Other variables 
that were not measured affect this criterion and account for more of its variability than 
do those that were measured. 

Since neither Post nor Cycle nor the interaction of Post with Cycle made a sizable 
contribution to Draft Motivation, the Draft Motivation of the incoming men was 
evidently, in effect, constant over posts and over time, once the effects of Age, 
Education, Number of Dependents, and Region of Origin had been eliminated. 

THE CHECK LISTS 

REPORTING THE DATA FROM THE CHECK LISTS 

Preliminary analyses made it clear that the mean rating was probably the most 
useful statistic for characterizing or summarizing the responses maae to individual check 
list items. This mean is computed simply by multiplying each of the possible responses to 
an item (1, 2, or 3 on Check Lists 1, 2, and 3; 1, 2, 3, 4, or 5 on Check List 4) by the 
number of men who gave that response, adding those products and then dividing the 
total by the number of men who responded to that item. 

M 



derived"1 from^henf^over'^an ^eif “fl"' ^ i”*" 13 l° 5 POi"t8'’ ^ m“" "«ngs 
they were ordered from highest to lowest an^th T°t Spref^ out these means- therefore, 
Check Lists 1 and 2, ^ to 82 for rS ? > 5" then ranked from 1 to 57 for 

appropriate, when items were added to a che^k list' ^ 1 t0 84 ^ CheCk L'St 4' °r “ 

smalte^p^^coásid^'"60 ^ Ínten,reting SUCh r“k8' -"en 

middie of'i’e^'¿'t^Sr'not.nT,1 ‘»e 
closely together and a shift in thp rr> ^ 6 ran®e the means are packed 
item considerably SP°nSeS °f JUSt 3 few men can cha"ge the rank of an 

correspond to the highest or^he^owes^nr ^ rel.aJive Positions; they do not necessarily 
On Check List 1, for exam de Z LZ ^ for that check 'ist 
everyone and the item ranked 57 was nnt "Tüi6 ^ WaS n0t ratei' very ‘mPortant by 
two items were simply the two with the most evT* ^ mportant by everyone; those 
item on Check List 1 was ratoH a- ^ extreme means in either direction. Every 
tant by others. The rank of the ttern^h lmpor*ant by some men and not at all impor- 
whole set. the "*m !h°WS ^ Position of the item in the 

from one 'proup^'to ^ relatiW °f >" i«8". 
ratings. Two groups may mnk r,° T ab°Ut the al»olute .due of the mean 
same time differing widely in the m ^ l” 8ubstantia]ly the same order, while at the 
detailed discussion of likings.) the,r ratm«s' <See Appendix G for a more 

at hoÄX C ^ ‘h' C°mplet<'t“1“1’*5 “f 'hook list items on each questionnaire 

10 ra'n^^nrto^r;0" íhveo,f“ÍOU! a difference, or discrepancy, of 
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each of the items in the Army. d Ch6Ck LlSt 2 about the chances of finding 

CHECK LIST 1 (57 ITEMS) 

VOLAR I 

the StTwI'mI 'Z iC Z^HTfLr''““!' abOUt the relatiW '"'P»«8"« of 
10 top and eight of the bottom i n Tiï d,ffer®nce of as much as 10 ranks. Nine of the 

10 most, and Table 3 the 10 feast impo^TífemsTbóthptfe. ^ ^ 2 Sh°WS ‘he 

VOLAR I vs. VOLAR IV-E 

perinmi^nt* party aTe^ttT ••Sg^oXlÄiÄ^ °f th8 some privacy.” Amone the in /„„f* 8 sleep, which they replaced with “Having 

“Being allowed to h.™ ^ 1 my 0^ 0 àvZ’ ^ ‘’"T“* Party rep'a^ 
Mouse stuff,” and “Havine a chance in h*. r V Havin8 freedom from Mickey 
counseling ánd aid .Cmon^ pJSem. ° ^„m wy W,th "Ha™g 
“Having a place to get together wUh friendT” Thelffi r °m P yS'CaI danger*” and 
obvious. The overall agreement between VOLAR T a v^rTn"6"06 m the Army are 
(r=.78), but by „0 maZZZt ' V°LAR ,V'E subslantial 
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Table 2 

The Ten Most Important Items 
Check List 1, VOLAR I 

Rank 
Item 

Overall Fort Ord Fort Jackson 

Being able to get good medical and dental service 1 

Being sure I'll be able to earn a living 2 

Having a chance to plan my own future 3 

Having a good family life 4 

Getting fair treatment on the job 5 

Getting enough sleep 6 

Being treated like a responsible person 7 

Doing interesting and satisfying work 8 

Having good food g 

Being treated with respect 10 

Having some choice of job assignment 13 

1 

3 

2 

5 

4 

7 

9 

6 

8 

13 

10 

2 

1 

4 

3 

5 

6 

7 

9 

8 

10 

16 

Table 3 

The Ten Least Important Items 
Check List 1, VOLAR I 

Item 

Having good bus service 

Being allowed to have and use my own car or cycle 

Getting time off for overtime work 

Having free personal services (haircuts, laundry, etc.) 

Having a chance to play sports 

Having a chance to meet and date girls 

Having freedom from Mickey Mouse stuff 

Having a chance to be of service to my country 

Having a chance for travel and new experience 

Having a variety of entertainment available 

Getting free job training 

Having legal counsel 

Rank 

Overall Fort Ord Fort Jackson 

57 57 57 

56 55 56 

55 56 55 

54 54 53 

53 53 54 

52 50 52 

51 51 50 

50 52 48 

49 47 51 

48 49 47 

47 46 49 

44 48 41 



CHECK LIST 2 (57 ITEMS) 

VOLAR I 

The entering trainees at Forts Ord and Jackson agreed almost as well about what 
they expected to find in the Army (Check List 2, r=.95) as they did about what they 
considered important (Check List 1, r=.98). The items they most expected to find are 
shown in Table 4. The items they least expected to find are shown in Table 5. 

The expectations at the two posts differed on five items: 

Item 

Having some personal freedom 
(wearing clothes of my own 
choice, etc.) 

Having free evenings and weekends 
Having good food 
Getting the kind of specialized 

training I would like 
Having a good family life 

Rank 

Fort Ord Fort Jackson 

35 53 
37 47 
23 33 

44 34 
26 13 

The first two of these differences appear to reflect actual differences between the 
two posts, the last three, differences between the samples. 

Table 4 

The Ten Items Most Expected in the Army 
Check List 2, VOLAR I 

Rank 

Overall Fort Ord Fort Jackson 

Item 

Having respect for superiors ] 

Being able to get good medical and dental service 2 

Having a chance to be of service to my country 3 

Having good relations with people of other races 4 

Forming satisfying friendships 5 

Being able to use special discount stores 6 

Being able to get free dental and eye care for 

dependents 7 

Liking the people I live with 8 

Having educational opportunities 9 

Being sure of good retirement benefits 10 

Having clear rules that are fairly enforced 12 

Being free from racial and other discrimination 13 

1 

2 

3 

4 

6 

5 

7 

11 

9 

17 

8 

10 

1 

2 

3 

4 

5 

6 

7 

8 

10 

9 

15 

16 

17 



Table 5 

The Ten Items Least Expected in the Army 
Check List 2, VOLAR I 

Item 
Rank 

Overall 

Getting time off for overtime work 

Having a chance to be my own boss 

Having some privacy 

Being allowed to have and use my own car or cycle 

Having a choice of job location 

Having freedom from Mickey Mouse stuff 

Having free personal services (haircuts, laundry, etc.) 

Having a chance to meet and date girls 

Having regular working hours 

Having some personal freedom (wearing clothes of 
my own choice, etc.) 

Freedom from physical danger 

Having some choice of job 

57 

56 

55 

54 

53 

52 

51 

50 

49 

48 

47 

46 

Fort Ord 

57 

56 

54 

51 

53 

52 

55 

50 

47 

35 

49 

48 

Fort Jackson 

57 

55 

56 

54 

51 

52 

49 

50 

48 

53 

40 

43 

VOLAR I vs. VOLAR IV-E 

if i• i,1 f • ah.e °rdenn£ of these items by the permanent party (VOLAR IV-E) reallv “show 
.t ike ,t the expectation, of the incoming trainee, beer no relatton to maUty (r-mT 

(VOLÎrns 000 VOlIrÏv ríôn^n?1 0' "" 57 ^ With »LpÄLSe 
20'000’ eVen mUCh “‘-»P-Cie, ™y »eil 

tiona^tÄ'ciSler^r likely 10 ^ «P«*a- 

Item (In order of size of difference) 

Having clear rules that are fairly 
enforced 

Being free from racial and other 
discrimination 

Being respected by the general 
public 

Being able to get free dental and 
eye care for dependents 

Having an opportunity for personal 
achievement and promotion 

Getting recognition and reward for 
doing good work 

(Continued) 

Rank 

VOLAR I VOLAR IV-E 

12 

13 

29 

7 

23 

30 

40 

37 

48 

23 

39 

43 
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Item (In order of size of difference) 
(Continued) 

Getting the kind of specialized train¬ 
ing I would like 

Having someone who will do some¬ 
thing about complaints 

Getting free job training 
Having good relations with people 

of other races 
Being able to use special discount 

stores 
Having counseling and aid about 

money problems 

Rank 

VOLAR I VOLAR IV-E 

38 51 

34 
17 

4 

6 

10 

46 
28 

14 

16 

29 

discrepande, rsetog able to get free dental and eye care for dependents"; 
Getting the kind of specialized training I would like”; “Getting free job training”) 

aPpear_t° rePresent misunderstandings or misinterpretations of what the Army has to 
offer. Others, however, represent serious differences between the public and the private 
unage of the Army. The high expectation of “Having clear rules that are fairly enforced” 
and Being free from racial and other discrimination” and their low level of fulfillment 
point to possible sources of frustration and alienation that are remediable; the somewhat 
smaller disparity on Being respected by the general public” is less easily dealt with 

Fortunately, among the new (VOLAR I) men, the relationship between importance 
(Check List 1) and expectation (Check List 2) was weak (r=.27). Consequently none of 
the items on the preceding list was very important; “Getting the kind of specialized 
training I would like, the most important, ranked only 15th. On important items, 
however, large differences between expectation and experience might lead to very serious 
consequences. 

On nine items, what the new men are likely to find will exceed 
sometimes enormously: their expectation. 

Item (In order of size of difference) 

Being allowed to have and use my 
ovrn car or cycle 

Getting paid vacations 
Having some personal freedom 

(wearing clothes of my own 
choice, etc.) 

Having a chance to play sports 
Having free evenings and weekends 
Having some privacy 
Being able to make and get telephone 

calls 
Getting enough sleep 
Freedom from physical danger 

Rank 

VOLAR I VOLAR IV-E 

54 1 
42 5 

48 19 
25 7 
41 26 
55 41 

16 2 
37 25 
47 36 

All of these items could be classified as pleasant surprises. Only two—“Gettine 
enough sleep and “Having free evenings and weekends”-were very important (ranks 6 
and 12 respectively, on Check List 1). It is reasonable to suppôt, however, Zt the 
difference between expectation and reality on “Being allowed to have and use my own 
car or cycle, Getting paid vacations,” and “Having some personal freedom” might have 
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a favorable impact, despite the low importance of those three items (ranks on Check List 
1: 56, 43, and 37 respectively). In the context of VOLAR I, personal importance 
probably meant: “How much will I mind being without this item during the next eight 
weeks?” 

TIME AND THE BASIC TRAINEE 

BACKGROUND CHARACTERISTICS 

Age. The median age at Fort Ord was constant at 19, except in the 29 March 1971 
sample, where it was 20. At Fort Jackson, the median age fluctuated between 19 and 20, 
in no discernible pattern. 

Race. The racial mix varied slightly over time. The proportion of Whites at Fort Ord 
varied from 67.0% (3 May) to 80.3% (12 April), the Blacks from 5.4% (8 February) to 
11.2% (12 April) and the Others from 6.1% (12 April) to 21.2% (8, February). Similarly 
the proportion of Whites at Fort Jackson varied from 68.1% (25 January) to 84.0% (19 
April) and of Blacks, from 10.9% (7 June) to 28.2% (25 January). No temporal trends 
were apparent at either post. i 

Marital Status. The proportion of single men varied at Fort Ord from 76.2% (26 
April) to 84.8% (1 February); at Fort Jackson, from 70.1% (19 April) to 80.0% (5 
April), both unsystematically. 

Region of Origin. Men are often sent to more distant posts for training when posts 
nearer their homes are filled. At the two posts, the proportion of men from each Region 
of Origin varied over a considerable range, as shown in the following table: 

Region of Origin 

Range (%) 

Fort Ord Fort Jackson 

Northeast 
Southeast 
Middle West 
Mountain States and Southwest 
Far West 
Not in U.S. 

1.8-11.6 
6.3 - 22.0 
4.3-21.3 
6.4 - 26.6 

36.5 - 68.8 
1.6- 5.5 

5.7 - 27.6 
50.0 - 74.7 

2.3 - 23.6 
.3- 2.8 
.4- 5.2 

1.6- 6.9 

This tabulation omits the week of 12 April, when large cóntingents of Middle Westerners 
were sent to both posts—44.9% at Fort Ord, and 38.9% at Fort Jackson. ( 

No consistent systematic trends were noticeable in the percentages, but there 
were clearly large differences in the origins of the trainees at various times. 

Size of Place of Origin. There were also wide fluctuations in this background 
characteristic: 

Place of Origin 

Large city 
Medium city 
Small city 
Small town 
Farm area 

Range (%) 

Fort Ord Fort Jackson 

24.7 - 45.3 16.9 - 30.8 
16.5 - 32.1 14.1 - 23.8 
20.8 - 32.9 27.3 - 32.1 
7.6-16.3 14.4-21.1 
5.1 -10.9 11.1 -16.3 

20 
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Mode of Entry Into Army. Because the way a man comes into the Army reflects his 
motivation, fluctuations in Mode of Entry can be expected to produce significant 
fluctuations in attitude: 

Mode of Entry 
Range (%) 

Fort Ord Fort Jackson 
Drafted 
Enlisted 
Reserves 
National Guard 

23.1 - 59.2 14.0 - 62.9 
32.0 - 74.1 22.7 - 43.4 

0.0 - 5.8 .3 - 18.3 
0.0 - 12.4 .1 - 35.0 

The proportions of National Guardsmen were higher at Fort Jackson in the later weeks as 
were the proportions of enlistees at Fort Ord. No other trends were apparent. 

Draft Motivation. There were large and statistically significant variations in Draft 
Motivation over time, the proportion ranging from 32.3% to 59.3% at Fort Ord and from 
7¿o4? co 35'6% at Fort Jackson- 1116 highest levels of Draft Motivation at Fort Ord 
(59.0 53.2, and 53.8%) were in the last three cycles tested (7, 14, and 21 June) which 
also contained the highest proportions of enlistees (74.1, 61.8, and 57.7%). 

ATTITUDES OVER TIME 

Mean Composite Attitude Score. The mean Composite Attitude Scores fluctuated 
between 6.5 and 7.5 at Fort Ord and between 6.4 and 7.2 at Fort Jackson. The Mean 
Composite Attitude Score at Fort Ord is closely related to the proportion of enlistees in 
the cycle (r=.81). At Fort Jackson, however, the relationship (r=.05) is apparently 
obscured and attenuated by the later influx of National Guardsmen who constituted 
one-third or more of the trainees in some cycles. 

Itegnligtinent Intention. Re-enlistment Intention fluctuated at Fort Ord from 56 1% 
to 32.2% and at Fort Jackson from 42.8% to 28.5%. The three cycles at Fort Ord with 
the most enlistees also had the largest proportions who intended to re-enlist. 

REGRESSION ANALYSIS OVER TIME 

In the regression analysis of Draft Motivation, Posts, Cycles, and Posts X Cycles 
proved to be the weakest of the whole set of 12 variables. When Posts were added to the 
equation, the multiple correlation rose from .508 to .509 and when Cycles was added it 
rose to .510. The correlation with Posts X Cycles was too small to be usable. 

The statistically significant changes in Draft Motivation over Time appear to reflect 
the varying proportions of enlistees, draftees, Reserves, and National Guardsmen in the 
cycles. Because the influx of the latter two was unexpected, Mode of Entry Into Army 
was not included as a background variable in the analysis. It is not known for these 
samples, therefore, whether Draft Motivation did vary systematically over time independ¬ 
ently of the Mode of Entry of the samples. 

THE CHECK LISTS OVER TIME 

CHECK LIST 1 

The ranks of the items on Check List 1 were astonishingly stable. At Fort Ord only 
one item changed rank significantly over the 22-week period. In the last three weeks. 



when ihe number of enlistees was largest, “Freedom from physical danger” was rated as 
less importent (ranking 50 or 51) than it had been earlier (average rank 41) At Fort 
Jackson “Havmg free evenings and weekends” was rated less important Ranking 
th, week of 1 March than at any other time (average rank 13). 

CHECK LIST 2 

OrH ™Here WaS Te variation in what these men expected to find in the Army. At Fort 

14d’l5HanHM9 ^ T**” WÍtH ^ 0Vera11 rank °f 25' Iose suddenly to 16, 
14, 15, and 12 (in the weeks of 15, 22, and 29 March and 5 April) then fell only to 

“SinTlhlpV ’ V5’ ann 18 (m,the WeekS °f 17, 24, and 31 May)- Also at Fort Ord, Being able to make and get telephone calls,” with an overall rank of 16 fluctuated 

ranked'll werM Ztfí fpatterni 35 did “Likin8 the P^Ple I Uve w’ith,” which 
ranked 11 overall hut fluctuated between 7 and 26. None of the items on Check List 2 
showed ¡ngmf,amt fluctuations at Fort Jackson. What these incoming men expected to 
find in the Army appears to be consistent over both posts and time. 

RACE AND THE BASIC TRAINEE 

imn,ía ^P, mmary,data früm VOLAR l' Race <or Ethnic group) appeared to be an 
important determiner of attitude, but there were greater differences between the Blacks 

SJan u" Ft°Ti °rd than between the corresponding Whites. These differences 
also appeared to be affected by educational level. 

RaceX^Ln^f^88*011^1^^?8“ 8 significant variable but the interactions 
, X ^.ÇO" of 0ngin and Race X Education were not. Blacks and Whites and Others 

dlZ.^V^18 °fuDraft MotÍVatÍOn ^ «'«y come into the Armyt'but^these 
differences do not vary with Region of Origin or with Education. 

DRAFT MOTIVATION 

. The of posiUve Draft Motivation in the various racial groups (the percentage 
who would have come into military service even if there had not been a draft) varied: 

Race N 

White 27203 
Black 5295 
Other 2628 
Spanish Surname 1354 

Positive Draft Motivation (%) 

31.4 
42.5 
46.7 
43.4 

The simplifying analysis combined the Spanish surname group with the Black: 
mixed group with 42.6% positive Draft Motivation. 

A brief analysis was also made of racial differences on other parts of VOLAF 

into a 

I. 
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ATTITUDES 

There were racial differences in overall attitude: 

^ace Mean Composite Attitude Score 
White 6.7 
Black 
Other 
Spanish Surname 

7.3 
7.2 
7.1 

tt ,aVOrablï diSPOSed ^ the The 

Race 

White 
Piack 
Other 
Spanish Surname 

Mean Composite Attitude Score 

Fort Ord Fort Jackson 

6.8 
7.0 
7.2 
7.1 

6.5 
7.3 
7.4 
7.0 

tlhm rt Fort'oS"“ ^ n0"-Whit“ “ Tort Jacbon 

RE-ENLISTMENT INTENTION 

differences*'*'1111*68 '“‘'“«»h «howed ewn larger racid 

Race 

White 
Black 
Other 
Spanish Surname 

Re-enlistment Intention (%) 

34.5 
51.1 
49.6 
49.4 

separately:’ ^ ^ diiferences were even &**** when the two posts were viewed 

Race 

White 
Black 
Other 
Spanish Surname 

Re-enlistment Intention (%) 

Fort Ord Fort Jackson 

39.5 
50.3 
47.5 
44.6 

30.9 
51.3 
59.4 
54.8 

Apparently the large numbers of predominantly White Reservei nnH m *■ , 
Guardsmen at Fort Jackson depressed the attitude responses of the White group tS 
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EXPECTATIONS OF TREATMENT 

Probably less affected by the Reserves and National Guardsmen was the choice of 
answers to the question “How do you think Black and other minority soldiers will be 
treated in the Army?” 

All of the differences shown in Table 6, except those between the Others and the 
Spanish Surnames, are highly significant. When the answers chosen by tne various racial 
groups are examined by post, as shown in Table 7, even more diversity appears. The 
differences among the racial groups at both posts are all significant except those between 
the Others and the Spanish Sumimes. The differences between the corresponding racial 
groups at the two posts are all significant, with the exception of that between the two 
Spanish Surname groups. When the two Spanish Surname groups are combined with their 
respective Others, the percentages for the combined groups are so little different from 
those shown in Table 7 for the Others that they are not given here. 

Table 6 

Expected Treatment of Minority Soldiers in the Army: 
VOLAR I Overall, by Race8 

Race 
Better Than 

White Soldiers 

Answer Chosen (%) 

Same as 

White Soldiers 

Worse Than 

White Soldiers 
X 

White 4.6 

Black 1.4 

Other 3.1 

Spanish Surname 3.5 

92.7 2.7 

83.4 15.2 

89.3 7.6 

89.6 6.9 

a"How do you think Black and other minority soldiers will be treated in the Army? 

Table 7 

Expected Treatment of Minority Soldiers in the Army: 
VOLAR I by Race and Post 

Race Post 
Better Than 

White Soldiers 

Answer Chosen (%) 

Same as 

White Soldiers 

Worse Than 

White Soldiers 

White Fort Ord 

Fort Jackson 

Black Fort Ord 

Fort Jackson 

Other Fort Ord 

Fort Jackson 

Spanish Surname Fort Ord 

Fort Jackson 

5.2 91.9 2.8 

4.2 93.1 2.7 

1.8 77.4 20.8 

1.2 85.5 13.6 

2.9 90.1 7.0 

3.8 85.5 10.7 

2.6 91.3 6.1 

4.5 87.6 8.0 
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While the plethora of significant differences imply that no generalization is possible 
it is obvious from an inspection of Table 7 that the minority soldiers were much more 

^ltes that th*y wU1 811 8et equal treatment in the Army and that the 
t BaCikS the group that exP«^d the least. For practical purposes the 

statistical significance of such small differences as those between Fort Ord and Fort 
Jackson Whites, for example can be ignored. 

RACE AND CHECK LIST 1 

i fr0m MiCkey Mouse stuff” was rated 88 considerably more impor¬ 
tant by the White group than by any of the non-White groups. Other disagreements on 
this item, however, suggest that “Mickey Mouse stuff’ may not be a famUiar expression 
in all groups. 

The Spanish Surnames and the Others at Fort Jackson disagreed considerably with 

foUowing^8115 there’ bUt n0t mUCh the corresP°ndin8 groups at Fort Ord on the 

Item 

Having good bus service 
Having free evenings and 

weekends 
Having a chance for 

travel and new 
experience 

Having someone who 
will do something 
about complaints 

Group 

Spanish Surname 

Other 

Other 

Direction of 
Disagreement 

More important 

More important 

More important 

Spanish Surname Less important 

Despite these exceptions, which may reflect the small numbers of men in the 
dissenting groups there was considerable consensus on Check List 1. Since the very 
different men who come to Fort Ord and to Fort Jackson for Basic Training agree so 
substantially on what is important, their consensus may well extend to all Basic Trainees 

Low ranking items are only relatively unimportant, however. Few mean ratings were 
*™. en,?Ughh 40 .faU lnto the Not at al1 Important category. Even “having good bus 
service, the least important item, was judged Not at all Important by less than 20% of 
the respondents. 

Check List 2 was not analyzed by race. 
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Chapter 3 

ANALYSES OF THE VOLARJI QUESTIONNAIRE 

^C>LAR I was given to 36,919 men between 25 January and 26 June 1971 15 517 
of them at Fort Ord and 21,402 at Fort Jackson. VOLAR II was given to 36 649 men 
eight weeks later 15,066 at Fort Ord and 21,583 at Fort Jackson. In addition 4 707 

" took V0LAR »S. Since there is no evidence that the men who took VOLAR II 
without taking either VOLAR I or VOLAR IIS had any special distinguishing character- 

from VOLArT"1 ^ fr0m V°LAR 11 Were directly «^Parable with the data 

ATTITUDES 

COMPOSITE ATTITUDE SCORE 

The Composite Attitude Score for VOLAR II, for all men, was 6.2; at 
was 6.4, and at Fort Jackson, 6.1. Both scores are down considerably 
respective means of 6.9 and 6.7 on VOLAR I. 

Fort Ord it 
from their 

RE ENLISTMENT INTENTION 

“WhPn6™ íhe deíerÍOratÍOn in the ComP°site Score, the answers given to: 

shT. mSn.S change?0* ^ “P’ d° y<>U thtak ^ wU‘ Want 10 ^ ‘»e Anny?» 

Answer 

Yes 
No 
Not sure 

Percent 
VOLAR I VOLAR II 

7.6 
61.5 
30.9 

9.4 
63.2 
27.4 

At both posts the changes are about the same: 

Percent 
Fort Ord Fort Jackson 

Answer VOLAR I VOLAR II VOLAÏTÏ VOLAR II 

Yes 
No 
Not sure 

8.5 
58.3 
33.2 

10.0 
59.7 
30.3 

7.0 
63.8 
29.2 

9.0 
65.6 
25.4 

V l !1 theSe Changes represent improvements; the proportions who 
answered Yes increased from VOLAR I to VOLAR II, but so did the proportions who 
answered No. Eight weeks of BCT tend, apparently, to polarize the attitudes of some of 

Not ZL m SUre °n V0LAR 1 The Re-e"listment Intentions (Yes and 
Not Sures combined) of all groups, however, dropped from VOLAR I to VOLAR II. 
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COMPOSITE TRAINING SCORE 

The VOLAR II questionnaire included eight questions about training which were 
the™ t0 glVe a .Composi.te Tuning Score. (See Appendix D.) In VOLAR H, 63% of all 

rrmfa'?r~ble’ ,for an overa11 mean ^°1-6 of 5 °4. The mean scores of 
5.07 at Fort Ord and 5.01 at Fort Jackson were not appreciably differt.it. 

THE CHECK LISTS 

VOLAu.u (iuestionnaire included Check Lists 1 and 2 and Check List 3, which 
asked how much the Army was doing about each of 82 items. Six items were added to 

“Reí, treet h 2’ ltemS 35 “Having a place for visiting family to stay” and 
!g treated with courtesy in the PX and commissary,” which would not have been 

meaningful during fill week. 

CHECK LIST 1 (63 ITEMS) 

The 10 most important items were: 

Rank Item 

1 Having a chance to plan my own future 
2 Deing sure I’ll be able to earn a living 
3 Having good food 
4 Being able to get good medical and dental service 
5 Getting enough sleep 
6 Having a good family life 
7 Being treated like a responsible person 
8 Being treated with respect 
9 Getting fair treatment on the job 

10 Doing interesting and satisfying work 

and the 10 items least important: 

link Item 

63 Harassment 
62 Having good bus service 
61 Having a chance to play sports 
60 Being allowed to have and use my own car or cycle 
59 Getting time off for overtime work 
58 Having free personal services (haircuts, laundry, etc.) 
• Having a chance to be of service to my country 
06 Having a chance to meet and date girls 
55 Having a variety of entertaimnent available 
54 Having legal counsel 

SgeTlolirk,1*1""" the POStS WaS Ve,y high (r*98)> and there “O"’ "° differences as 

items^adTTadtaLT ^ ,r0m V0LAB '• the ranks of the 57 common 
Jht , t0 06 adJusted- In many comparisons, therefore, the ranks given for VOLAR II 
will not always agree with the ranks given in the tables in Appendix C. 
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., A,uth°ufh the correlation of VOLAR I with VOLAR II was very large (r=.95) four 
items shifted, overall, 10 ranks or more: ’ 

Item (in order of size and 
direction of difference) 

Having some personal freedom 
(wearing clothes of my own 
choice, etc.) 

Being able to use the PX and 
commissary 

Having good relationships with 
people of other races 

Being sure of good retirement 
benefits 

Rank 
VOLAR II 

VOLAR I (adjusted ranks) 

37 24 

46 35 

30 40 

20 32 

At Fort Ord only, “Freedom from Mickey Mouse stuff” rose from 51 to 40 At 
Fort Jackson only “Having some personal freedom (wearing clothes if my own choice, 

oï * oTe fr0m 40 10 25, whl,e “Bein8 sure of good retirement benefits” dropped from ¿I) to oO. 

CHECK LIST 2 (63 ITEMS) 

nn vnr \ 2 88,16(1 0,6 man what he expected to find in the Army. 
2" has been your experience with these things in the Army so 
far. Good, Fair, or Bad? The 10 items that the trainees, overall, had the best experience 
wun were: 

Rank Item 

1 Forming satisfying friendships 
2 Being able to use the PX and the commissary 
3 Having respect for superiors 
4 Being able to make and get telephone calls 
5 Liking the people I live with 
6 Having good relations with people of other races 
7 Liking the people I work with 
8 Freedom from physical danger 
9 Being able to get good medical and dental services 

10 Being free from racial and other discrimination 

The 10 they had the worst experience with were: 

Ran]S Item 

63 Being allowed to have and use my own car or cycle 
62 Getting time off for overtime work 
61 Having a chance to be my own boss 
60 Having a chance to meet and data girls 
59 Having a choice of job location 
58 Having free personal services (haircuts, laundry, etc.) 
57 Having freedom from Mickey Mouse stuff 
56 Harassment 
55 Having a chance to make money 
54 Having some privacy 
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61 (18) 
35(43) 
28 (50) 
23(6) 
21 (28) 

The high corrGlfttion bctwGGn the two (r~ ãã^ eftii nii * ^ . enrp« on fivo i? . Posls (r-.oo), still allows for striking differ- 

party (VOLAR ivi) «uhaZT^i^ ZSüto^th^“' ^ by ^ permanent 

j. .. , Rank 
- m (in order of size of difference) Fort Ord Fort Jackson 

Having some personal freedom 
(wearing clothes of my own 
choice, etc.) 7 (17) 

Having free evenings and weekends 14 (29) 
Having good bus service 42(50) 
Having educational opportunities 37 (H) 
Getting free job training 32(35) 

the personTfreSorttem ¡TV01;“ ^ dÍVergent set of differences. The difference on 
alone^ whUe tie deference on the item T'^ of the Bas^ Trainees 
reflect a general difference between the twn ^ .eve",ngs.and weekends appears to 

SaTfhaT^ bus T-"- 

^ 0f ^ ite" 

both poZ ged ^11 Sharply between V0LAR 1 «"<» VOLAR II at one or 

On seven items the change was quite comparable, but not identical, at both posts. 

liem VOLAR I 

Freedom from physical danger 49 
Having free evenings and weekends 37 
Being able to make and get tele¬ 

phone calls 7 g 
Having a chance to be of service 

to my country 3 
Having educational opportunities 9 
Having a chance to play sports 25 
Having a chance for travel and new 

experience 2l 

Rank 
Fort Ord 

VOLAR II 
Fort Jackson 

VOLAR II 
VOLAR I (adj) 

14 
33 
40 

45 

40 
47 

18 

3 
10 
27 

24 

9 
31 

13 
21 
44 

46 

lour^ÄÄÄcXniit^r^:1 ,urprise8 WWIe ,as‘ 

b.tt.,,Jir„,T^k?. W"k -"V 0' “"»» b-d aitvady ,p,„, th, 
(expectation) and VOLAR II (experienceT f** a^?Ut 80,116 difference* between VOLAR I 
Ord and Fort Jackson on VC^LAR í ..ÍT?h ^ ^ ^ differenC68 
totally naive. ^ ^ they m,«ht have been if the respondents had been 
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Only one item showed a large change at Fort Jickson but not at Fort Ord: 

Rank 
Fort Ord 

Item 

Having good bus service 

Fort Jackson 
VOLAR II VOLAR II 

VOLAR I (adj) VOLA? I (adj) 

45 38 41 24 

Nine showed a large change at Fort Ord but no comparable change at Fort Jackson: 

Rank 
Fort Ord Fort Jackson 

Item VOLAR I 

Having some personal freedom 
(wearing clothes of my own 
choice, etc.) 35 

Liking the people I work with 19 
Being treated with respect 36 
Having a variety of entertainment 

available 38 
Having comfortable living quarters 39 
Having a good family life 26 
Being able to get good medical and 

dental service 2 
Having clear rules that are fairly 

enforced 8 
Having good food 23 

VOLAR II 
(adj) 

7 
8 

25 

27 
29 
16 

13 

23 
39 

VOLAR I 

53 
11 
38 

36 
45 
13 

15 
33 

VOLAR II 
(adj) 

55 
7 

33 

32 
37 
12 

8 

22 
34 

It is noteworthy that on all of these nine items but the first, the change is in the 
same direction at both posts. The rise in the ranks of the first five items may reflect 
VOLAR innovations at Fort Ord. Possible reasons for the changes in the last four are 
less clear. 

CHECK LIST 3 (73 ITEMS)' 

This check list was included in VOLAR II to see whether innovations could be 
detec ted as they were introduced. While marked differences can be expected between the 
two posts, they agree perfectly on the item they see the Army doing the most about, and 
the two they see the Army doing the least about, but they agree less in between those 
extremes: 

Overall 
Rank Item 

1 Counseling and aid for drug users 
2 Medical and dental service 
3 Free dental and eye care for dependents 
4 Opportunity to make and get telephone calls 
5 Having respect for superiors 

(Continued) 

’ Two items were inadvertently duplicated on Check List 3. 
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Overall 
Rank 

(Continued) 
Item 

(Continued) 
6 
7 
8 
9 

10 

Good relations with people of other races 
Retirement benefits 
Cash as a re-enlistment bonus 
Chance to form satisfying friendships 
Educational opportunities 

73 
72 
71 
70 
69 
68 
67 
66 
65 
64 

Time off for overtime work 
A chance to meet and date girls 
A chance to have and use my own car or cycle 
Free personal services (haircuts, laundry, etc.) 
Keing stationed near home 
A chance to be my own boss 
Freedom from Mickey Mouse stuff 
Harassment 
A choice of job location 
Shorter re-enlistment terms 

the the it - 
it was the men at Fort Jackson: y m°re actlor 3011 on the second seven 

2 
5 

23 
33 
53 
9 

58 

j. Rank 
Jem (in order of size of difference! Fort Ord Fort Jackson 

Personal freedom (wearing clothes 
of my own choice, etc.) 

Free evenings and weekends 
Living quarters 
Freedom to speak up and be heard 
Privacy 
A place to get together with friends 
Harassment 
Being treated with respect 

A chance for free job training 
Choice of job 
A chance to get the kind of 

specialized training I would like 
Educational opportunities 
Free dental and eye care for 

dependents 
Better education for dependents 
Special discount stores 

38 

37 
62 

57 
18 

15 
42 
35 

61 
36 
53 
50 
69 
22 
70 
48 

17 
46 

41 

31 
25 

While the largest of the differences may well reflect vm ar • 

one, a« more likely to be reflection, of Lu diftemnLTemphX ' ^ 

VOLAR II OVER TIME 

VoJïïLTLÏ SL'Z’fltt.«” V0L(iR ! Were ^ ‘»e respondents on 
be reflected in VOLAR II ei¿it weeks later.0nS 'n background characteristics should 
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ATTITUDE MEASURES 

Composite Attitude Score 

No pattern was discernible in the fluctuations of the Composite Attitude Score on 
VOLAR II. The small drop in the overall mean and at both posts was reflected in the 
means of almost every cycle. The size of this drop did not appear to vary systematically 
over time. 

Re-enlistment Intention 

In nine cycles at Fort Ord and in six at Fort Jackson, there was a slight rise in 
Re-enlistment Intention. Re-enlistment Intention, however, did not appear to vary sys¬ 
tematically over time. As in VOLAR I, the large numbers of Reserves and National 
Guardsmen at Fort Jackson may have obscured trends in these data. 

Composite Training Score 

Although the mean Composite Training Scores fluctuated considerably, there 
appeared to be no appreciable systematic changes over time. 

Because Time turned out to be the source of so little systematic change in the 
attitude data from VOLAR I, it is not surprising that it has little effect on VOLAR II. 

TIME AND THE CHECK LISTS 

On VOLAR I, neither Check List 1 nor Check List 2 showed much variation over 
Post or Cycle (Time). On VOLAR II, however, they both showed a good deal more 
variation over Cycle (Time). The great stabUity of the data from VOLAR I makes it 
almost certain that large changes in rankings from VOLAR I to VOLAR II reflect 
experiences in BCT. In addition, samples the size of these should produce relatively stable 
rankings. Large changes should therefore almost certainly be significant (or meaningful). 
Accordingly, on both check lists, the ranks assigned by each cycle at each post on 
VOLAR I were compared with the ranks assigned by the same cycle on VOLAR II. The 
first three cycles (4, 11, and 18 January) took VOLAR IIS rather than VOLAR I and 
could not, there. , contribute to these comparisons. 

Check List 1 (63 Items) 

In general, the rankings of Check List 1 were quite stable. Only 228 (9.1%) of the 
2,508 comparisons (57 items X 2 posts X 22 cycles) showed shifts as large as 10 ranks, 
about equally distributed in number and direction at the two posts. Of the 23 items that 
showed shifts, 17 showed them in one or more cycles, at both posts. Seven items became 
more important at both posts: 

Item 
Number of Cycles Shifting 
Fort Ord Fort Jackson 

Having some privacy 16 12 
Having some personal freedom 

(wearing clothes of my own 
choice, etc.) 6 19 

Being able to use the PX and 
commissary 12 8 

(Continued) 
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Item 
(Continued) 

Liking the people I work with 
Having comfortable living quarters 
Being able to get free dental and eye 

care for dependents 
Having an opportunity for personal 

advancement and promotion 

and eight less important: 

Number of Cycles Shifting 
(Continued) 

Fort Ord Fort Jackson 

1 4 
1 4 

2 3 

2 2 

Number of Cycles Shifting 
Fort Ord Fort Jackson 

Having good relations with people of 
other races 12 

Having someone to talk over problems 
with g 

Having a place to get together with 
friends 7 

Being sure of good retirement benefits 5 
Having good family housing 7 
Freedom from physical danger 5 
Having respect for superiors 7 
having good food 2 

7 

10 

9 
10 

5 
5 
3 
1 

„ <?aJvilf freedom from Mickey Mouse stuff” became more important in 12 cycles at 
Fort Ord, but in none at Fort Jackson; “Being treated with respect” became more 
important in three cycles at Fort Ord, but in none at Fort Jackson; “Having someone 
who will do something about complaints” became more important in three cycles at Fort 
Ord and less important in one at Fort Jackson; “Having a feeling of usefulness” became 
more important in one and less important in another cycle, both at Fort Ord; “Getting 
recognition and reward for doing good work” became more important in one cycle at 
tort Jackson and less in one at Fort Ord. The remaining shifts were unique to one cycle 
at one post. 

The “Mickey Mouse” item points to an unequivocal difference between the two 
posts, although the nature of that difference is not clear. The discrepancy in the 

personal freedom” item, however, (only six cycles at Fort Ord but 19 at Fort Jackson) 
suggests as do other data, that the personal freedom of the trainees was less restricted at 
rort Ord than at Fort Jackson. 

Check List 2 (63 Items) 

What these men expected to find in the Army (VOLAR I) showed litüe variation 
over Post or Time. VOLAR II asked about their experiences. 

There were many changes on Check List 2; 527 (21%) of the 2,508 comparisons (57 
items X 2 posts X 22 cycles) showed a shift of more than 10 ranks between VOLAR I 
and II. Forty-three items showed shifts, 27 at both posts, 15 at Fort Ord alone, and one 
at Fort Jackson alone. Of the 527 shifts, 254 were up, indicating that experience had 
exceeded expectations, and 273 were down, indicating that expectations were 
disappointed. 
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Twelve items shifted up in rank on VOLAR II (experience exceeded expectation): 

Item 

Freedom from physical danger 
Having free evenings and weekends 
Having good but: service 
Being able to make and get telephone 

calls 
Liking the people I work with 
Having comfortable living quarters 
Having a place to get together with 

friends 
Liking the people I live with 
Having a variety of entertainment 

available 

Number of Cycles Shifting 
Fort Ord Fort; Jackson 

22 22 
22 16 

5 24 

I 

Having some personal freed jm 
(wearing clothes of my own 
choice, etc.) 22 

Having a good family life 6 
Being treated with respect 5 

and 18 shifted down (experience did not live up to expectation): 
i 

Number of Cycles Shifting 
Iterci Fort Ord Fort Jackson 

Having a chance for travel and new 1 
experience 21 

Having a chance to play sports 18 
Having educational opportunities 22 
Having a chance to be of service to 

my country is 
Having good food 18 
Having counseling and aid about 

money problems 17 
Having clear rules that are fairly 

enforced 13 
Being sure Ill be able to earn a living 7 
Being able to get good medical and 

dental service 1 13 
Having a chance to p'.an my own 

future 7 
Getting free job training 9 
Having a chance to make money 2 
Getting recognition and reward for 

doing good work 4 
Being sure of good retirement 

benefits 1 
Having someone to talk over problems 

with 7 
Having legal counsel 6 

22 
19 
13 

10 
1 

2 

4 
8 

1 

4 
1 
4 

1 

3 

(Continued) 
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Item 
Number of Cycles Shifting 

(Continued) 
Fort Ord Fort Jackson (Continued) 

Being able to get free dental and 
eye care for dependents 3 

Getting enough sleep 5 

Fort WT,aieW contradictions- “Having good food” shifted up in two cycles at 
Fort Jackson but down in another ».t Fort Jackson and in 18 at Fort Ord “Getting 

”rOSe m °ne CyClf at F0rt °rd and fel1 10 five at Fort Jackson- “Getting pæd vacations rose in one cycle and fell in another at Fort Jackson. “Having someone 

two aT Fort OrT Th8 complaints” rose in one cycle at Fort Jackson but fell in 
oTher remaining shifts were in one or two cycles at one post or the 

There are some slight traces of pe „stent shifts over time. The five cycles at Fort 
Jackson not “Getting enough sleep” started BCT between 1 March «.nd 5 April 1971^ 
a change may have been introduced and then reversed. Five of the six cycles at Fort 
Jackson that found their living quarters more comfortable than they exited bÏÏ 

these i,3 ^ SOme chan8e may haye been made early in May. Apart from 
these traces, however, there are no other persisting changes over time. 

Check List 3 (73 Items) 

IV V Cb ck f"ist 3 “ted how much the Army is doing to improve the items. On VOLAR 
V-E some items showed persistent changes but none did on VOLAR II. At Fort Ord 

there were 185 differences between the rank given in a cycle and the overall rank, at 
Fort Jackson there were 94, but there was no pattern evident in either set. Not 
uncommonly, the cycle with th? highest rank was foUowed by the cycle with the lowest 

From his necessarily limited perspective, the Basic Trainee can not make reasonable 
judgments about what the Army is doing; he has only his brief experience and the 
rumors and gossip current in his training company to guide him. Several years ago it was 
found, for example, that Basic Trainees believed housekeeping and inspections were the 
most important parts of BCT, because those had been so strongly emphasized and had 
laken so much of their time. 

vm rel?tiV!ly ^®at?r instability of the ranks at Fort Ord may reflect its status as a 
VOLAR post where the Basic Trainees were constant targets of innovations. 

RACIAL DIFFERENCES ON VOLAR II 

Since disproportionate numbers of non-Whites elect to follow Army careers, it is 
important to Know whether they have differential reactions to BCT. 

COMPOSITE ATTITUDE SCORE 

VOLAR nadal Pattem that Was fOUnd 1,1 V0LAR 1 persisted 81111081 unchanged during 

In HumRRO Work Unit CAREER, The Army as a Career for Existing and Potential Qualified 
Personnel. 
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Mean Composite 
Attitude Score 

Race VOLAR I VOLAR II 

White 6.7 6.1 
Black 7.3 e.7 
Other 7.2 6.8 
Spanish Surname 7.1 6.6 

Table 8 shows the drop among the Spanish Surnames at Fort Jackson (predominantly 
Puerto Ricans) to be appreciably less than the drop in the same group at Fort Ord (pre¬ 
dominantly Chícanos). 

Table 8 

Mean Composite Attitude Scores: 
VOLAR I vs. VOLAR II, by Race and Post 

Mean Composite Attitude Score 

Fort Ord Fort Jackson 

VOLAR 1 VOLAR II VOLAR 1 VOLAR II 

White 6.8 

Black 7.0 

Other 7.2 

Spanish Surname 7.1 

Total 6.9 

6.3 6.5 5.9 

6.5 7.3 6.8 

6.7 7.4 6.9 

6.4 7.0 6.7 

6.4 6.7 6.1 

COMPOSITE TRAINING SCORE 

Although the differences are numerically small, Whites and non-Whites evidently 
take different evaluative attitudes toward their training, with the larger differences 
appearing at Fort Jackson: 

Race 

White 
Black 
Other 
Spanish Surname 

Total 

Mean Composite Training Score 
Fort Ord Fort Jackson Combined 

4.9 4.8 4.8 
5.6 5.8 5.7 
5.4 5.5 5.4 
5.2 5.6 5.4 
5.1 5.0 5.0 

RE-ENLISTMENT INTENTION 

1*1, ®rouP8’ a* posts, positive Re-enlistment Intention dropped between 
VOLAR I and VOLAR II, as shown in Table 9. 
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Table 9 

Re-enlistment Intention: 
VOLAR I vs. VOLAR II, by Rece and Post 

Race 
Fort Ord 

VOLAR I VOLAR II 

Fort Jackson 

VOLAR I VOLAR II 

White 39.5 

Black 50.3 

Other 47.6 

Spanish Surname 44.6 

Total 41.7 

38.4 

45.2 

46.2 

42.4 

40.1 

30.9 

51.3 

59.4 

54.9 

36.2 

28.8 

47.3 

55.9 

52.4 

33.4 

Hie drop was greater at Fort Jackson than at Fort Ord and (rreafpr amnna 
non-Whites than Whites. In most instances, the largest change was in thfnumber who 
answered Not Sure, some turning to Yes but more turning to No. 

MINORITY TREATMENT 

vr>i Ir6 ifnSWfuS ,.the qUesti?n on minority treatment also shift from VOLAR I to 
VOLAR II with a falling away from belief in equal treatment, but a falling away in both 

S hT/ 0wran; i6 rSï°n “S0W d° yOU think B,ack and «‘her mfnority solZ (will be) (are) treated in the Army?” was answered as follows: 

Answer 

Better than White soldiers 
Same as White soldiers 
Worse than White soldiers 

Percent 
VOLAR I VOLAR II 

4.0 
91.0 

5.0 

10.6 
82.3 

7.1 

The numerical dominance of the Whites obscures the choices made by the various racial 
groups, wmch are presented in Table 10. 

In Table 10, the pattern is uniform: after BCT fewer men in every group believe 
that minorities are given the same treatment as Whites. whUe in every group, more believe 
minorities are treated better than Whites and more believe they are treated worse. The 
direction of the greater increase, however, depends upon race. The Whites who believe 
minorities are treated better than Whites nearly triple in number while those who believe 
minorities are treated worse increase only slightly. Among the minorities, however, the 
larger increases are among those who feel minorities are treated worse than Whites. 

. ,fb*®8 10 and 11 are difficult to interpret because opinions shift in both directions 
arid all the percentages change at once. Their general import becomes a little clearer if 
the three answers are treated as a polarized rating scale, with “Better than White soldiers” 
ra^d 1;„ The same as White soldiers,” 2 (the neutral point); and “Worse than White 
soldiers, 3. A mean rating then represents the average opinion of a group and the 
direction of shifts in opinion can be more easily appreciated. With these large samples 
even numerically small shifts in means can be statistically significant. The mean ratings of 
the groups in Table 11 ne shown in Table 12. 

The opinions of both the Whites and the Blacks shift more at Fort Ord than at Fort 
Jackson, but in the same directions at lioth posts. Like the Blacks, the Others and the 
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Table 10 

Answers to 
Minority Treatment Question: 

VOLAR I vs. VOLAR II, by Race 

Making Choice (%) 

Race Answer 

VOLAR I VOLAR II 

White Better 

Same 

Worse 

Black Better 

Same 

Worse 

Other Better 

Same 

Worse 

Spanish Better 

Surname Same 

Worse 

4.6 12.7 
92.7 84.1 

2.7 3.3 

1.4 1.9 

83.4 73.3 

15.2 24.7 

3.1 6.2 

89.3 81.8 

7.6 12.1 

3.5 7.7 

89.6 78.6 

6.9 13.7 

Table 11 

Answers to Minority Treatment Question: 
VOLAR I vs. VOLAR II, by Race and Post 

Race Answer 

Making Choice (%) 

Fort Ord Fort Jackson 

VOLAR I VOLAR II VOLAR I VOLAR II 

White Better 5.2 

Same 91.9 

Worse 2.8 

Black Better 1.8 

Same 77.4 

Worse 20.8 

Other Better 2.9 

Same 90.1 

Worse 7.0 

Spanish Better 2.6 

Surname Same 91.2 

Worse 6.1 

15.4 4.2 10.9 

81.6 93.1 85.7 

3.0 2.7 3.5 

2 4 1.2 1.8 

63.8 85.5 75.7 

33.7 13.6 22.5 

6.5 3.8 4.5 

82.4 85.5 76.7 

10.7 10.7 18.7 

9.8 4.5 5.4 

80.4 87.6 76.7 

9.8 8.0 17.9 
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Table 12 

Mean Ratings on 
Minority Treatment Question: 

VOLAR I vs. VOLAR II, by Race and Post 

Mean Rating 

Fort Ord Fort Jackson 

VOLAR 1 VOLAR II VOLAR 1 j VOLAR II 

White 1.98 

Blac!< 2.19 

Other 2.04 

Sp¡ nish Surname 2.03 

Total 2.00 

1.88 1.99 1.93 

232 2.12 2.21 

2.04 2.07 2.14 

200 2.04 2.13 

1 93 2.02 1.99 

Spanish Surnames at Fort Jackson shift farther from neutral while at Fort Ord the Others 
not change at all and the Spanish Surnames move to the neutral point 

dices oí bothaRwf ’ thr^Peri:"Ce ,dUrÍng BCT appears to confirm the Sitial preju- dices of both Blacks and Whites at both posts, and of the Others and Spanish Surnames 

reflect diffeíe00’ ^ not a^.Fort 0rd- This difference between the two posts seems to 
Fort Ord for 1 in, populatl°n/«ther than differences in aie treatment. The Others at 
thPv 2<df f P,e’ In background from the Others at Fort Jacksoi as 
they are from any other racial group. 

On Check List 1, few large changes appeared within any of the four racial groups 
between VOLAR I and II. “Getting the kind of specialized training I would like” showed 
a sharp increase in importance for the Others at Fort Jackson, and “Having good bus 
service” became even less important to the Spanish Surname group at Fort Jackson 
Although there were other changes of moderate size, only these two were substantial and 
their significance is obscure. 

The data from Check List 2 were not analyzed by race. 
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Chapter 4 

ANALYSES OF THE VOLAR III QUESTIONNAIRE 

INTRODUCTION 

At the end of eight weeks of Advanced Individual Training-Infantry 8,022 men took 
VOLAR III. Earlier, 41,626 men had taken VOLAR I or IIS, and 36,649 had taken 
VOLAR II. Each of these samples was supposed to include the VOLAR III sample, so 
that all of the 8,022 men who took VOLAR III should also have taken the other two 
questionnaires (VOLAR I or IIS and VOLAR II). 

Such expectations, however, can rarely be fulfilled in longitudinal studies, partic¬ 
ularly in the Army. Men get sick, go AWOL, take emergency leave, get recycled, have 
appointments, cr just don’t turn up for testing, and, by the time their records are missed, 
it is too late to do tnything about it. In this study, of the 8,022 men who took 
VOLAR III, 6,061 had taken VOLAR I or VOLAR IIS. The ana'ysis of the VOLAR III 
data is based primarily on those men. 

BACKGROUND 

The background characteristics of the men who took VOLAR HI show that they 
are not a rimple random sampling of the original population of incoming trainees. Their 
median age (20) is higher and their racial distribution is a little different: 

Race 

Composition (%) 

VOLAR I VOLAR III 

White 74.5 
Black 14.5 
Other 7.3 
Spanish Surname 3.8 

They differ in other characteristics as well: 

75.8 
10.3 
9.5 
4.4 

Composition (%) 

VOLAR I VOLAR III 

Marital Status 
Single 77.2 
Married 21.0 
Other 1.8 

Number of Dependents 
0 72.1 
1 18.2 
2 7.8 
3+ 1.9 

(Continued) 

76.2 
22.1 

1.7 

68.3 
19.9 
9.9 
1.9 
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Composition (%) 
(Continued) 

VOLAR I 

Region of Origin 
Northeast n.i 
Southeast 42.3 
Middle West 12.6 
Mountain States and 

Southwest 7.1 
Far West 23.0 
Not in the United 

States 4.0 

Draft Motivation 

Yes 34.6 
No 65.4 

Mode of Entry Into Army 
Drafted 42.O 
Enlisted 40.8 
Reserves 51 
National Guard 12.1 

VOLAR HI 

11.4 
30.5 
17.1 

9.7 
28.1 

3.1 

30.0 
70.0 

49.2 
33.9 

1.9 
15.0 

. . of Entry In o the Army is probably the primary source of the differences 
noted. Men who enlist have a choice of their future MOS, and, therefore, a considerable 
proportioi. of them go into specialized advanced training rather than into AIT-Infantrv 
The discrepancies between the VOLAR I and the VOLAR II samples shown above 
result mainly from this partial siphoning off of enlistees. 

Although up to this point, Posts has been found to have little or no effect upon 
attitudes, it should be noted that the larger proportion of the VOLAR III sample came 
from Fort Ord: 

Percentage of Total Sampl • 

Post VOLAR I VOLAR HI 
Fort Ord 42.4 57.6 
Fort Jackson 57.6 42.4 

ATTITUDES 

Because the characteristics of the sample changed little from VOLAR I to VOLAR 
II, the differences between them could be attributed unequivocally to time and 
experience in BCT. Because the VOLAR III sample was a selected (non-random) sub- 
sample of the men who took VOLAR I and II, changes from VOLAR I and VOLAR II 
to VOLAR III cannot be attributed unequivocally to additional time and experience in 
the Army. 

. Composite Attitude Score. The Mean Composite Attitude score continued to move 
downward: 

Questionnaire 

VOLAR I 
VOLAR II 
VOLAR III 

Mean Composite Attitude Score 

Fort Ord Fort Jackson Overall 

6.9 
6.4 
5.4 

6.7 
6.1 
5.0 

6.8 
6.2 
5.2 
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Composite Training Score. The Composite Training Score also dropped, but much 
more at Fort Jackson than at Fort Ord. 

Composite Training Score 

Questionnaire Fort Ord Fort Jackson Overall 

VOLAR II 5.07 5.01 5.04 
VOLAR III 4.76 4.19 4.49 

Re-enlistment Intention. The third measure of attitude, Re-enlistment Intention, was 
tabulated separately for the VOLAR III subsample on each of the questionnaires: 

Re-enlistment Intention 

Total VOLAR III 
Questionnaire Sample Subsample 

VOLAR I 38.4 34.2 
VOLAR II 36.4 30.8 
VOLAR III - 28 7 

It is apparent, first, that the VOLAR III subsample was initially less interested in an 
Army career than was the general run of men coming into Basic Training, and second, 
that its interest decreased more during Basic Training than during AIT. 

The decline in attitudes on VOLAR III is clearly a consequence of both 
selection and experience. 

REGRESSION ANALYSIS 

The sample available for the regression analysis of the VOLAR III data is still 
sufficiently large to ensure the statistical significance of very small differences. As before, 
therefore, sheerly statistical significance has usually been ignored in favor of such 
differences as appear to be of practical significance. 

For this analysis, Re-enlistment Intention was the criterion variable. The initial 
simplifying analysis includ d the following variables as predictors: 

Post 
Cycle (date of VOLAR I questionnaire administration) 
Age 
Race 
Marital Status 
Number of Dependents 
Region of Origin 
Size of Place of Origin 
Education 
Draft Motivation 

The results of the initial, simplifying analysis are shown in Appendix Table F-2. 
The final regression analysis also included the following interactions: 

Race X Region of Origin 
Race X Education 
Post X Cycle 
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(¡n orto onmporlcoT1'10” °' «>' VOLAR III s.mp.e war 
Draft Motivation 
Education 
Race X Region of Origin 
Age 

rose to 0 39Ul^e„C,Oh7,a,í;O^SetWMnJ>ra,, Moti,,ti0n ^ the ^0» was 0.35, and 
IwL1 ;. .u henwthe ther three Predlctors were added. All of the predictors toeether 
Althm.vh 'hiif interafctlons hsted above could not raise the correlation above^O 39 
mo!t of y 8,fllflcant’ thls correlation (almost certainly not due to chance) leaves 
^ahlpf íí fvanatlon *n Re-enlistment Intention unaccounted for. As before other 

i n0t measured account for much more of the variability of the 
criterion than do the variables that were measured 
m , ^8° as before neither Posts nor Cycles nor the interaction of Posts with Cycles 
made a sizable contribution to Re-enlistment Intention. It should be noted, however ^hat 
he large differences in the backgrounds of the men who come to the two posts partially 

oX,o2r.r°cr ^on °i 5m °> ^ ^ »t fo« ord s only 2% at Fort Jackson are from the Far West while 13% at Fort Ord but 42% at For- 

PostsfrorthoTof R^Joi^o;ijn.,S ÍmP°SSÍble * COmplete,y the effects of 

THE CHECK LISTS 

The VOLAR III questionnaire included all four check lists. The six items that had 

ÍSd to chlckTii, ‘f*,1 ^2 for V0LAR11 “ 
Æed JÜtve to/JS. C°mPanSOm ^ thKe “«-fore, 

CHECK LIST 1 (57 Items) 

The 10 items judged most important on VOLAR I and vnr ar n „i j j 

VOLARÁ we,^eR 111 “ °f ^ — ^the^O m^Tmp^ 
The h i • ? T6 WaS 8180 of most of the 10 least important, 

between them. at,°n the two Posts (r = -98) precludes large differences 

and consistent ^ Stability of the ranks on Check List 1, items that do show large 

.tte„aön»d LÄio” ““POrtanCe °Ver three »-orit Particular 

one more a^nrtT j" °Ver 811 three questionnaires at both posts, 
one more at Fort Jackson than at Fort Ord. Six items decreased in importance at both 

order! ° FOrt JaCkS°n than 8t Fort °rd- Tab,e 13 shows the“ items in that 

ov»r the6 i?!!18 ,,th,at beCame ."l0 * -‘Portant evidently became increasingly oppressive 
chaLlterizí * 96 i4ie itemS ^ ^81°6 1688 ^P0^! are not as easily 

CHECK LIST 2 (57 Items) 

The ranks on Check List 2 were less stable. Only about one-half of the ton and 
bottom 10 were in the top and bottom 10 on both VOLAR I and in VOLAR II. 
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Table 13 

Item 

Items That Changed in Relative Importance Over 
VOLAR I, II, and III, by Post 

VOLAR 

Questionnaire* 
Fort Ord 

Rank 

Fort Jackson Overall 

Large increase in importance at both posts 

Having some personal freedom I 32 

(wearing clothes of my II 24 

own choice, etc.) Ill 18 

Having some privacy I 39 

II 32 

III 19 

Having freedom from Mickey I 51 

Mouse stuff II 40 

III 32 

Larger increase in importance at Fort Jackson 

Having someone who will do I 26 

something about complaints II 27 

III 20 

Large decrease in importance at both posts 

Having good family housing I 15 

•I 19 

III 26 

Having respect for superiors I 14 

II 20 

III 24 

Being sure of good retirement I 22 

benefits II 31 

III 35 

Having good relations with I 29 

people of other races II 38 

III 41 

Larger decrease in importance at Fort Jackson 

Forming satisfying friendships I 28 

II 30 

III 29 

Freedom from physical danger I 41 

II 48 

III 46 

40 

25 

17 

42 

34 

25 

50 

44 

31 

27 

32 

16 

11 
17 

27 

12 
18 

28 

20 
30 

32 

32 

41 

45 

24 

29 

34 

36 

43 

46 

37 

24 

18 

41 

34 

21 

51 

43 

32 

27 

28 

19 

11 
19 

27 

14 

20 
28 

20 
32 

35 

30 

40 

44 

26 

31 

33 

39 

45 

46 

aRanks w VOLAR II have been adjusted foi the six additional items in that questionnaire. 
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Item 

The top 10 were: 

Rank 

1 Being able to use the PX and commissary 
2 Being able to make and get telephone calls 
3 Forming satisfying friendships 
4 Being able to get free dental and eye care for dependents 
5 Being able to get good medical and dental service 
6 Having respect for superiors 
7 Having legal counsel 
8 Having a chance to be of service to my country 
9 Being sure of good retirement benefits 

10 Having good relations with people of other races 

were among the top 10 on VOLAR IV-E. 
The bottom 10 were: 

Rank Item 

57 Getting time off for overtime work 
56 Having a choice of job location 
55 Having regular working hours 
54 Having freedom from Mickey Mouse stuff 
53 Having some choice of job 
52 Having a chance to be my own boss 
51 Getting the kind of specialized training I would like 
50 Doing interesting and satisfying work 
49 Getting enough sleep 
48 Having a chance to make money 

53, 54, and 56) were among the bottom 10 on VOLAR IV-E. 
Among incoming trainees, trainees after BCT, trainees after AIT, and men in the 

permanent party, there is fair consensus about what is to be found in the Army but 
somewhat less consensus about what is not to be found. 

A considerable number of the items-33 in all-on Check List 2 changed rank 
significantly” from VOLAR I to VOLAR II to VOLAR HI, at one or both poste. 

In the following tabulations of these items, the ranks shown for VOLAR II have all 
been adjusted. Within each tabulation the items have been ordered on their overall 
importance on Check List 1, VOLAR I. 

The pattern of change or four of the items was distinctly different at the two posts: 
Rank 

Questionnaire Fort Ord Fort Jackson Overall 
i 

Item 

Having a good family 26 13 
12 
22 

18 
13 
24 

life II 16 
III 24 

Having good food I 23 
II 39 

III 35 
[Continued) 

33 
34 
41 

28 
38 
38 
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Rank (Continued) 

Item Questionnaire Fort Ord Fort Jackson Overall 

Having comfortable I 
living quarters II 

III 

Having some personal I 
freedom ( /.earing II 
clothes of my own HI 
choice, etc.) 

39 45 39 
29 37 34 
41 29 34 

35 53 48 
7 55 39 

16 26 20 

Differences in initial expectation appear to have produced some of the differences in 
pattern (VOLAR I). 

At Fort Ord, where the initial expectation of a good family life was low, the family 
life afforded L/ BCT evidently exceeded expectation, while at Fort Jackson it merely 
matched expectation. During AIT, however, family life apparently returned to the level 
initially expected at Fort Ord and fell below it at Fort Jackson, so the two posts ended 
up about the same. 

During BCT, the food at Fort Ord fell far short of the high expectation there, but 
matched expectation at Fort Jackson. During AIT, however, the food seems to have 
become a little better at Fort Ord and a little worse at Fort Jackson. 

The living quarters at both Fort Ord and Fort Jackson were more comfortable than 
expected during BCT, but during AIT they became worse (matching initial expectation) 
at Fort. Ord but even better at Fort Jackson. 

The personal freedom experienced during BCT was much greater than expected at 
Fort Ord, where they expected a lot, but matched the low expectations at Fort Jackson. 
After BCT, personal freedom was apparently reduced at Fort Ord and increased at Fort 
Jackson but there was still a noticeable difference in favor of Fort Ord. 

All four of these differences in pattern could be attributed to differences in the 
administration of the two posts if it were not for the initial differences in expectation. 
The differences in living quarters and personal freedom, however, do appear to represent 
true post differences. 

Thirteen items were distinctly less available in AIT than had been expected on 
VOLAR I. Three of them showed a steady decline through VOLAR I, II, and III at both 
posts—the first was high in importance (rank 3), the second fairly high (15) and the last 
average (28): 

Item Questionnaire 

Having a chance to plan my I 
own future II 

III 

Getting the k nd of specialized I 
training I would like II 

HI 

Having clear rules that are I 
fairly enforced II 

III 

Rank 

Fort Ord Fort Jackson Overall 

32 31 33 
43 38 40 
44 42 44 

44 34 38 
47 40 44 
54 48 51 

8 15 12 
23 22 22 
28 33 33 
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JackJÍ" 0' the 10 deCUned StaUar,y at 'X’“' ^ bM quite as much at Fort 

Item 

Having good working conditions 

Getting recognition and reward 
for doing good work 

Getting free job training 

Rank 
Questionnaire Fort Ord Fort Jackson 

I 30 32 
II 30 30 

HI 43 35 

I 29 30 
II 36 35 

HI 39 39 

I 20 14 
II 28 19 

HI 30 20 

Overall 

32 
30 
39 

30 
35 
41 

17 
20 
25 

Only the first was of any great importance (rank 16). 

ahhough all^but tlw^rst^showi^ s^)me^dMl^e,at0Fort0OrdC^nwelîn^^, ^ ^ 

Item 

Being sure I’ll be able to earn 
a living 

Getting fair treatment on 
the job 

Getting enough sleep 

Doing interesting and 
satisfying work 

Having a feeling of usefulness 

Being free from racial and 
other discrimination 

Being respected by the 
general public 

Questionnaire 

I 
II 

III 

I 
II 

III 

I 
II 

III 

I 
II 

III 

I 
II 

III 

I 
II 

III 

I 
II 

III 

Fort Ord 

24 
26 
22 

18 
17 
25 

41 
41 
48 

43 
48 
50 

28 
32 
36 

10 
9 

17 

33 
34 
38 

Rank 
Fort Jackson 

19 
25 
30 

20 
18 
32 

35 
41 
52 

39 
45 
50 

26 
28 
36 

16 
11 
28 

25 
27 
37 

Overall 

22 
20 
26 

21 
18 
28 

37 
41 
49 

40 
48 
50 

26 
29 
36 

13 
10 
23 

29 
28 
37 

The first four of these items, however, were among the 10 most important on VOLAR I. 
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Five items apparently surpassed expectation during BCT and then returned to a level 
nearer expectation during AIT. Two showed the pattern clearly at both posts: 

• ‘ : I 

Rank 

Item Questionnaire Fort Ord Fort Jackson Overall 

Having free evenings and 
weekends 

Freedom from physical danger 

I 
II 

III 

I 
II 

III 

37 47 41 
12 31 21 
32 44 40 

49 40 47 
11 9 8 
37 i 24 31 

The other three showed it more distinctly at Fort Ord than at Fort Jackson: 

Item 

Being treated with respect 

Liking the people I work with 

Having a variety of entertain¬ 
ment available 

Rank 

Questionnaire 

I 
II 

III 

I 
II ' 

III 

I 
II 

III 

Fort Ord 

36 
25 > 
33 

19 
8 

13 

38 
27 
29 

Fort Jackson 

38 
33 
38 

11 
7 

13 

36 
32 
31 

Overall 

36 
32 
35 

15 
7 

14 

35 
31 
29 

Eight items showed the converse pattern, being less available than expected during 
BCT but more available during AIT. Three showed the pattern clearly at both posts: 

Rank 

Fort Jackson Overall 

2 2 
8 9 
4 5 

10 9 ! 
21 25 
16 , 21 

3 3 
13 14 

7 8 

The first was first in importance on VOLAR I. On the other five (none of them very 
important), the pattern was a little less pronounced at Fort Jackson. i 

Item 

Being able to get good medical 
and dental service 

Having educational opportunities 

Having a chance to be of 
service to my country 

Questionnaire Fort Ord 

I 
II 

III 

I 
II 

III 

I 
II 

III 

2 
13 

4 

9 
33 
27 

3 
14 

7 
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Item 

Being able to get free dental 
and eye care for dependents 

Having legal counsel 

Having a chance for travel and 
new experience 

Having a chance to play sports 

Being allowed to have and use 
my own car or cycle 

Rank 

Questionnaire Fort Ord Fort Jackson Overall 

I 
II 

III 

I 
II 

III 

I 
II 

III 

I 
II 

III 

I 
II 

III 

7 
15 

5 

13 
20 
9 

21 
45 
14 

25 
40 
23 

51 
57 
20 

7 
10 

3 

12 
15 

6 

24 
46 
21 

27 
44 
17 

54 
57 

8 

7 
11 

4 

11 
15 

7 

24 
46 
16 

25 
43 
22 

54 
57 
12 

Finally, there were three items that became consistently more available at both 
posts, the first and third during BCT, the second during AIT: 

Item 

Being able to make and get 
telephone calls 

Getting paid vacations 

Having good bus service 

Rank 

Questionnaire Fort Ord Fort Jackson Overall 

I 
II 

III 

I 
II 

III 

I 
II 

III 

16 
4 
2 

42 
42 
19 

45 
38 
34 

18 
5 
2 

42 
42 
19 

41 
24 
25 

16 
4 
2 

42 
42 
17 

44 
27 
30 

None of these was, however, very important. 

CHECK UST 3 (81 Items)1 

It is not surprising that there should be some disagreement between posts as to what 
items the Army is doing the most about and what the least about, since the innovations 
introduced (MVA at both posts, VOLAR at Fort Ord) at the two posts were undoubtedly 
different. J 

vo, ‘:í:ing weekends and hoMay* not count against leave time” was inadvertently omitted in 
VOLAR HI. 



There was agreement on seven of the top 10 items: 

Itero Overall Rank 
Counseling and aid for drug users i 
Opportunity to make and get telephone calls 2 
Medical and dental service 3 
Free dental and eye care for dependents 4 
Cash as a re-enlistment bonus 5 
Retirement benefits 5 
The variety of consumer items in the PX 

and commissary 7 

Fort Ord added: 

Item Rank at Fort Ord 
Courtesy in the PX and commissary 7 
A chance to be of service to my country 9 
Personal freedom (wearing clothes of my 

own choice, etc.) 10 

and Fort Jackson added: 

Item 

A chance to have and use my own car 
or cycle 

Legal counsel 
Educational opportunities 

Rank at Fort Jackson 

5 
7 

10 

There were also seven items common to the bottom 10 at both posts: 

Item 

Getting time off for overtime work 
Being stationed near home 
A chance to be my own boss 
Freedom from Mickey Mouse stuff 
A chance to meet and date girls 
A choice of job location 
Regular working hours 

Fort Ord added: 

Overall Rank 

81 
80 
79 
78 
77 
76 
75 

Item 
Choice of job 
A chance for the kind of specialized training 

I would like 
Free personal services (haircuts, laundry, etc.) 

and Fort Jackson added: 

Rank at Fort Ord 

78 

76 
73 

Enough sleep ^ ‘ 
Harassment 74 
Making work interesting and satisfying 73 

VOT Ioe,rwkSf?f the Ítem? °" Check List 3 were exceedingly unstable from one cycle of 
VOLAR n to the next, which is understandable in view of the relatively segregated and 

te ™k]'ôn TOLAR »r Th“C n° ^ to th«" »“h 
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Fort Zuf ^ |F»rt M 
at Fort Ord and 44 at ForWacll"'^ 27 Jk T' T.here Tre 38 ^«greementa 
one With dv\ nt fu ’ . ^°18 at both posts, and on 26 items at only 

detailed examination^ouM show very tdUe61*15 ^ ^ “* 0"' a 

(ere„^e,„d“ny”ro„°VOhLlRmmh..te'L?hm>; ““ d0i!;L0nen aPPMr 10 re,lect dif- 
For. Jackson; on Wa™ ^k^ndTo 

c«e for dependents" ranked 6 and 4 on VOLAR III vs 58 aid 21 on VOLAr"WE* 

Volar ™ f M^r IT1 b0nUS" n‘"ked 21 and 23 on VOLAR 111 va. 74 and 76 o„ 
took VOI ar'in sucl;.d'aW“">ents seem to denve trom the fact that the men whi 

nen ^ ^ While ‘he to»k V01-AR IV-E weto perma 

CHECK LIST 4 (84 Items) 

Check List 4 was included in VOLAR III because, by the timi 
should have some notion of what in the Army might attract their 
them. 

men finish AIT, they 
and what might repel 

There was complete agreement between the posts on eight of the 10 items: 

Item 

If the Army would allow retraining in 
an MOS of a man’s choice 

If weekends and holidays were not charged 
against leave time 

If a better education were assured for dependent., 
If they had shorter re-enlistment terms 
The retirement benefits 
If I were able to re-enlist for duty in a 

specific unit 
If a stabilized tour were given for re-enlisting 
If a promotion were given as a re-enlistment bonus 

Fort Ord added : 

Overall Rank 

1 

2 
3 
4 
5 

6 
8 
9 

The amount of free dental and eye care 
for dependents 

The medical and dental services 

and Fort Jackson added: 

Item 

If I were able to resign my enlistment 
on a 30-day notice 

If there were less harassment 

Rank at Fort Ord 

5 
9 

Rank at Fort Jackson 

5 
6 

eivhthr'lf .0h.!hk c,ommo"1.items were in the top 10 on VOLAR IV-E and the 
eighth ( If they had shorter re-enhstment terms") was in the top 10 for men with two 

°f SerVÍCe’ ^ the two ^ « Fort JacZ, Wem Û 

S“ iX"ZyP“y y°U"8er me"’ ab°Pt »ha‘ - or wo'uid 
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There was also agreement bet\ een the posts on nine out of the 10 items that would 
most influence them to leave the Army: 

Item Overall Rank 
The overtime work 84 
Mickey Mouse stuff 83 
The amount of privacy there is 82 
The evening and weekend duty 81 
The amount of sleep I can get 80 
The working hours 79 
The food 78 
The choice of jobs 77 
The work itself 76 

Fort Ord added: 

Item Hank at Fort Ord 
The present state of the Vietnam war 78 

and Fort Jackson added: 

Item 

The chances to make money 
Rank at Fort Jackson 

75 

Only four of the common nine plus the item added at Fort Ord, were in the bottom 
10 on VOLAR IV-E. 

There is less consensus between trainees and permanent party on what features of 
the Army are the least attractive. 

VOLAR HI OVER TIME 

While the demographic and background characteristics of the VOLAR III subsamples 
were not examined for changes from one cycle to another, their attitudes were. 

ATTITUDES 

The Composite Attitude Scores and the Composite Training Scores (attitudes toward 
training) showed similar pictures. At Fort Ord the highest Composite Attitude Score (7.7) 
and the highest Composite Training Score (6.4) both came from the first cycle tested 
(men who began BCT the week of 4 January). The Composite Attitude Score (3.9) of the 
first cycle was the .owest at Fort Jackson but their Composite Training Score (4.1) was 
about average. The lowest Composite Training Score at Fort Jackson (3.3) came from the 
third cycle (men who began BCT on 18 January). Both scores were consistently higher at 
Fort Ord than at Fort Jackson for the first five and for the last six weeks of the study; 
in between, the scores at the two posts were similar although the Composite Attitude 
Score was more often lower at Fort Ord than at Fort Jackson. 

Re-enlistment Intention followed a similar course over time, being consistently 
higher at Fort Ord and lower at Fort Jackson for the first few and the last few weeks, 
and close to the same at both posts in the period between. The only trends clearly 
apparent in the data are a steady rise in Re-enlistmcnt Intention (Yes and Not Sure on 
the re-enlistment question) in the last five weeks at Fort Ord (30 August to 27 September 
1971) and in the last three weeks (13 to 27 September) at Fort Jackson. The stability of 
these trends is unknown. 
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TIME AND THE CHECK LISTS 

^ Jiîf nU^ber of men in each cycle of VOLAR HI was relatively small between 
"'d 269 a Fort Ord and 102 and 379 at Fort Jackson. As a consequence, the ^ks of 
the checK hst items on VOLAR III were extremely unstable. On VOLAR I, only a rare 
item on L heck List 1 deviated as much as 10 ranks over time; on VOLAR III, only one 
item did ,:ot deviate over time. Furthermore, on none of the check lists did these 
multitudinous deviations show any patterning over time. Since the men in successive 
training cycles are fairly well isolated from one another, the VOLAR III samples, unlike 
the samples from the permanent party on VOLAR IV-E, are almost wholly independent 
of any substratum of shared common experience. Under these circumstances, ratings tend 
to be specific to a cycle and to reflect the unique experiences of the men in that cycle. 
It is only drastic ind well-publicized changes in the training regimen that are likely to 
affect the ratings at all. 

Although the check lists on VOLAR III were examined carefully for temporal 
trends, none was observed in any of them. 

RACIAL DIFFERENCES ON VOLAR III 

The racial mix on VOLAR III did not mirror the racial mix on VOLAR I and II. 
The systematic selection of men to take AIT other than Infantry produced other changes 
<1S Well. 

COMPOSITE ATTITUDE SCORE 

!oe .m.e.an ComP°site Attitude Scores of the four racial groups at both posts on 
VOLAR I, II, and III are shown in Table 14. The drops in attitude are smaller at Fort 
Ord, except among the Spanish Surnames. 

Table 14 

Mean Composite Attitude Scores: 
VOLAR I, II, and III, by Race and Post 

Race 

Mean Composite Attitude Score 

Fort Ord Fort Jackson 

VOLAR 1 VOLAR H VOLAR III VOLAR 1 VOLAR II VOLAR III 

White 6.8 6.3 

Black 7.0 6.5 

Other 7.2 6.7 

Spanish Surname 7.1 6.4 

Total 6.9 6.4 

5.2 

6.3 

6.1 
5.8 

5.5 

6.5 

7.3 

7.4 

7.0 

6.7 

5.9 

6.8 
6.9 

6.7 

6.1 

4.7 

5.7 

5.2 

6.2 

4.9 

COMPOSITE TRAINING SCORE 

Similar effects are seen in the mean Composite Training Scores of Table 15 where 
the drops are uniformly much smaller at Fort Ord. 
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Table 15 

Mean Composite Training Scores on 
VOLAR II and III, by Race and Post 

Mean Composite Training Score 

Fort Ord Fort Jackson 

VOLAR II VOLAR III VOLAR II VOLAR III 

White 4.9 

Black 5.6 

Other 5.4 

Spanish Surname 5.2 

Total 5.1 

4.6 4.8 3.9 

5.3 5.8 4.9 

5.2 5.5 4.6 

5.0 5.6 5.1 

4.8 5.0 4.1 

RE-ENLISTMENT INTENTION 

The contrast is sharper in the Re-enlistment Intentions of the four groups, as shown 
in Table 16. The large drop in the Re-enlistment Intentions of the White groups is 
probably a result of selection, reflecting the assignments to advanced training other than 
infantry. The drop is significantly larger among the Whites at Fort Ord than among the 
Whites at Fort Jackson. 

Table 16 

Ru-enlistment Intention on 

VOLAR I, II, and III, by Raco and Post 
(Percent) 

Race 
Fort Ord Fort Jackson 

VOLAR 1 VOLAR II VOLAR III VOLAR 1 VOLAR II VOLAR III 

White 

Black 

Other 

Spanish Surname 

39.5 38.4 

50.3 45.2 

47.6 46.2 

44.6 42.4 

26.4 30.9 

40.4 51.3 

41.0 59.4 

38.5 54.9 

28R 22.0 

76.1 41.2 

55.9 38.1 

52.4 533 

Total 41.7 40.1 30.0 36.2 33.4 26.4 

MINORITY TREATMENT 

Overall, the answers to “How do you think Black and other minority soldiers (will 
be/are) treated in the Army?” show a steady erosion of belief in equitable treatment: 

Answer 
Percent Answering 

VOLAR I 

4.0 
91.0 

5.0 

VOLAR II 

10.6 
82.3 

7.1 

VOLAR III 

19.4 
71.2 

9.4 
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Better than White soldiers 
Same as White soldiers 
Worse than White soldiers 



The picture is similar within each of the four racial groups as shown in 'CM. 17 i. 

3 ^ di5^^onC of 0^elngr°theîrhown'members^ as ^eU^ing^woiree^trea^ient8 

Table 17 

Answers to Question on Minority Treatment 
From VOLAR I to II to III, by Race 

(Percent) 

TahiJi« prefùSe pattern,of change was somewhat different at the two posts as shown in 
W m Rftherirre °f the at F°rt Jackson than at Fort Ord endS up Sm 
that minority soldiers are treated better. Of the two Black groups throne at Fort 

end!800 ^ ^ ^ ^ but was considerably the less sanguine in the 

The same data summarized in the form of mean ratine»«! n or o 

“a tw<; x.the difterences a u“le cle"*' p^«~oe; 

CHECK LIST 1 

postsTonUlVoí;iRf IthnmeanH 'n?® ^ Ch6Ck List ^ by each of the groups at both 
imnnrtjinpp ruAR ^ I1, ^ 111 were lnsPected for consistent changes in relative 
importance Changes appeared in 110 (24.1%) of the 456 tabulations (57 items X 2 noste 
X 4 groups) and involved 45 of the 57 items. Table 20 lists the items thaUncreasL t 

iXotrCem0reTou0i.ra0te ^ ^ Table 21’ the items that decreased in imP°rtance 

Neither the content of these items nor the specific groups involved (or not invnlvpHi 
suggest any reasonable summarizing statement. ïhe items m J b7eX^ one at a 
time. In many cases other groups showed simUar but small or inconsistent trends. 

55 



Table 18 

Answers to Question on Minority Treatment 
From VOLAR I to II to III, by Race and Post 

(Percent) 

Race Answer 

Fort Ord Fort Jackson 

VOLAR 1 VOLAR II VOLAR III VOLAR 1 VOLAR II VOLAR III 

White Better 

Same 

Worse 

Black Better 

Same 

Worse 

Other Better 

Same 

Worse 

Spanish Better 

Surname Same 

Worse 

5.2 15.4 

91.9 81.6 

2.8 3.0 

1.8 2.4 

77.4 63.8 

20.8 33.7 

2.9 6.5 

90.1 82.4 

7.0 10.7 

2.6 9.8 

91.3 80.4 

6.1 9.8 

20.4 4.2 

75.6 93.1 

4.0 2.7 

5.2 1.2 

63.2 85.5 

31.6 13.6 

8.1 3.8 

78.3 85.5 

13.6 10.7 

9.6 4.5 

74.7 87.6 

15.7 8.0 

10.9 27.2 

85.7 68.4 

3.5 4.4 

1.8 3.9 

75.7 53.2 

22.5 43.0 

4.5 2.6 

76.7 68.4 

18.7 28.9 

5.4 12.7 

76.7 61.9 
17.9 25.4 

Table 19 

Answers to Question on Minority Treatment Transformed Into Mean Ratings: 

VOLAR I to II to III, by Race and Post 

Race 
Fort Ord Fort Jackson Overall 

VOLAR 1 VOLAR II VOLAR III VOLAR 1 VOLAR II VOLAR III V^LAR1 VOLAR II VOLAR III 

White 1.98 

Black 2.19 

'ither 2.04 

Spanish 

Surname 2.03 

1.88 1.84 1.99 

2.32 2.26 2.12 

2.04 2.06 2.07 

2.00 2.06 2.04 

1.93 

2.21 
2.14 

2.13 

1.77 

2.39 

2.26 

2.13 

1.98 

2.14 

2.05 

2.04 

1.91 

2.23 

2.06 

2.06 

1.81 

2.36 

2.07 

2.08 

Total 2.00 1.93 1.90 2.02 1.99 1.90 2.01 1.97 1.90 



Table 20 

Items That Increased in Importance in 
Two or More Groups, Over VOLAR I, II, and III 

lt«mB 

Group" 

Fort Ord Fort Jackson 

W B 0 SS W B 0 SS 

Having freedom from Mickey Mouse stuff 

Having some privacy 

Having some personal f eedom (wearing 

clothes of my own choice, etc.) 

Having a chance to be my own boss 

Having comfortable living quarters 

Being treated like a responsible person 

Having good food 

Being allowed to have and use my own 

car or cycle 

Getting time off for overtime work 

Being free to speak up and be heard 

Being able to get free dental and eye 

care for dependents 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

? 

X 

X 

X 

aln order of number of groups involved 

‘’W 
B 

O 

White 

Black 

Other 

Spanish Surname 

Possible reversal 
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Table 21 

Items That Decreased in Importance in 

Two or More Groups, Over VOLAR I, II, and III 

Item3 

Group“ 

Fort Ord Fort Jackson 

W B 0 SS W B 0 SS 

Having good relations with people of 
other races 

Having a chance to be of service to 
my country 

Having good bus service 

Having respect for superiors 

Having a chance to play sports 

Freedom from physical danger 

Doing interesting and satisfying work 

Forming satisfying friendships 

Being sure of good retirement benefits 

Having a chance for travel and new experience 

Having some choice o4 job 

Getting recognition and reward for 
doing good work 

Having clear rules that are fairly enforced 

Being able to use the PX and commissary 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

? 

8ln order of number of groups involved 

‘’W = White 

B « Black 

0 = Other 

SS * Spanish Surname 

? = Possible reversal 



Chapter 5 

LONGITUDINAL ANALYSES OF ATTITUDE ITEMS 

Purpose. A longitudinal analysis follows the responses of the same persons from one 
point in time to another to determine unequivocally what changes take place that cannot 
be attributed to changes in the characteristics of the sample. An exhaustive analysis can 
be made of (a) how many men changed their minds, and in what direction, each time 
they answered a particular question, and, conversely, (b) what answers were given earlier 
by the men who gave a certain answer to a later question. 

Samples. The longitudinal analyses of the VOLAR data are based upon three 
different-but extensively overlapping-samples: men who took VOLAR I and VOLAR II; 
men who took VOLAR II and VOLAR III; and men who took VOLAR I and VOLAR 
III. No analysis was made of the sample who took VOLAR I, II, and III. 

It is not known why some of the men who took VOLAR I did not take 
VOLAR II, or why some of the men who took VOLAR II did not take VOLAR I or 
VOLAR IIS. Consequently, what bias there may be in this analyns is unknown. The 
losses between VOLAR II and VOLAR III result from the selection of men for other 
forms of AIT than AIT-Infantry. In addition, there were losses within each sample 
because some men failed to answer a question on one of the questionnaires. The 
percentages in the three overlapping samples do not, therefore, always agree. 

Method. In a longitudinal analysis a point is quickly reached where a choice has to 
be made of the baseline to be used for percentages. Because each of the possible baselines 
carried with it a different set of implications about the data, the choice is an important 
one, even though in some cases the differences actually observed may be negligible. To 
show exactly what choices are available and how the choice that is made will determine 
what can be said about the data, the answers given to a single question have been 
examined in detail. This example should show how the nature of the question that is 
asked determines which baseline should be chosen for an analysis. 

ANALYSIS OF QUESTION ON LIKING THE ARMY 

Of all the men who answered Question 32 on VOLAR I (“How do you think you 
will like being in the Army’”), 27,178 answered Question 7 on VOLAR II (“Do you like 
the Army so far? ’) eight weeks later, with the following results: 

Answer on VOLAR I 

Answer on 
VOLAR II 

Probably Don’t Probably 
Will Know Won’t Total 
(N) (N) (N) (N) 

Yes 
Not Sure 
No 

4340 2448 448 7236 
2408 4453 1043 7904 
1545 4921 5572 12038 

Total 8293 11822 7063 27178 
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It is evident from just the numbers that many men changed their minds and that more 
changed in an unfavorable than in a favorable direction. 

The picture becomes dearer if the raw numbers are converted into percentages of 
the total number of respondents (N=27,178). These percentages show what proportion of 
the group changed their minds and in which direction: 

Answer on VOLAR I 

Probably 
Answer on Will 
VOLAR II (%) 

Yes 15.9 
Not Sure 8.9 
No 5.7 

Total 30.5 

Don’t Probably 
Know Won’t Total 

(%) (%) (%l 

9.0 1.7 26.6 
16.4 3.8 29.1 
18.1 20.5 44.3 

43.5 26.0 100.0 

Since there are, overall, fewer Yes answers on VOLAR II (26.6%) than there were on 
VOL\R I (30.5%), more No (44.3 vs. 26.0%), and many fewer Not Sure answers (29.1 
vs. 43.5%), it is obvious that many men changed their minds during BCT. 

Overall, 52.8% (15.9+16.4 + 20.5%) did not change their minds, while 32.7% 
(8.9 + 5.7 + 18.1%) became less favorably disposed and 14.5% (9.0 + 1.7 + 3.8%) became 
more favorably disposed toward being in the Army. Probably Will changed to No three 
times more often (5.7%) than Probably Won’t changed to Yes (1.7%), while Don’t Know 
changed to No twice as often (18.9%) as it changed to Yes (9.0%). 

What are the chances that a man who chose one answer on VOLAR I will change to 
another on VOLAR II? To answer this question, the numbers in the original table must 
be turned into a set of percentages based on the column foia/s—the numbers who chose a 
particular response on VOLAR I, rather than on the overall total. This, of course, 
eliminates the initial differences between the columns themselves: 

Answer on VOLAR I 

Probably Don’t Probably 
Answer on Will 
VOLAR II (%) 

Yes 52.4 
Not Sure 29.0 
No 18.6 

Total 100.0 

Know Won’t Total 
(%) (%) (%) 

20.7 6.3 26.6 
37.7 14.8 29.1 
41.6 78.9 44.3 

100.0 100.0 100.0 

More than one-half of those (52.4%) who said they probably would like the Army do 
like it, more than three-quarters of those (78.9%) who said they probably would not like 
it don t like it; just uncer two-thirds of those who were uncertain have made up their 
minds and have decided, two-to-one, that they do not like the Army. 

What are the chances that a man who likes the Army now thought that he would 
not? To answer that question, the original numbers must be transformed into percentages 
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of the row totals the numbers who chose a particular answer on VOLAR II. This, of 
course, eliminates the final differences among the rows: 

Answer on VOLAR I 

Probably 
Answer on Will 
VOLAR II (%) 

Yes 60.0 
Not Sure 30.5 
No 12.8 

Totai 30.5 

Don’t Probably 
Know Won’t Total 

(%) (%) (%) 

33.8 6.2 10C.0 
56.3 13.2 100.0 
40.9 46.3 100.0 

43.5 26.0 100.0 

^most two-thirds of the men who now like the Army thought they probably would and 
almost one-third of them didn’t know; only a few (6.3%) thought that they would not. 
More than one-half of those who are Not Sure were uncertain before, but almost 
one-third of them thought they would like the Army. Of the men who do not like the 
Army now, almost as many were uncertain about it before as thought they probably 
would not like it. o ^ k j 

The wrong choice of a baseline can lead to quite inappropriate conclusions. In the 
two preceding tables, however, there are only two discrepancies large enough to lead to 
divergent conclusions-while a little more than one-third of those who answered Don't 
Know were Not Sure on the second time around, more than one-half of Not Sure came 
from Don’t Know, while more than three-quarters of the Probably Won't answers became 
No, less than one-half of the No answers started out as Probably Won't. The wrong choice 
of a baseline could lead to a serious misstatement; in cases where the marginal totals are 
more discrepant than these, the discrepancies in the percentages can be enormous. 

All four tables can be combined as they have been in Table 22. In Table 22, 
0f VOLAR 1 resPonses (column total in text illustration); scoring = percent 

of VOLAR II responses (row total in text illustration); and * = percent of total VOLAR 
II respondents. 

Table 22 

Longitudinal Analysis of "How do you think you will like being in the Army?' 
(VOLAR I) vs. "Do you like the Army so far?" (VOLAR II) 

Answer on VOLAR II 

Ves 

Not Sure 

No 

Total 

Answer on VOLAR 1 

Probably Will Don't Know Probably Won't 

4340 

[52.4] 

2408 

[29.0] 

1545 

[18.6] 

8293 

[100.0] 

60.0 

15.9* 

30.5 

a9* 

12.8 

5.7* 

30.5* 

Total 

2448 

[20.7] 

4453 

Í37.7] 

4921 

[41.6] 

11822 

[100.0] 

33.8 

9.0* 

56.3 

16.4 

40.9 

18.1* 

43.5* 

448 

[6.3] 

1043 

[14.8] 

5592 

[78.9] 

7063 

[100.0] 

1.7* 

13.2 

3.8* 

46.3 

20.5* 

26.0* 

7236 100.0 

26.6* 

7904 100,0 

29.1* 

12038 

27178 

100.0 

44.3* 

100.0* 

Tables 23 through 32 were constructed in a manner parallel to that used in building 
Table 22. 
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“Do you like the Army so far?”. Question 7 on both VOLAR II and VOLAR III, is 
cross-tabulated with all of its percentages in Table 23. 

Table 23 

Longitudinal Analysis of "Do you like the Army so far?" 

VOLAR II vs. VOLAR III 

Answer on VOLAR III 

Answer on VOLAR •• 

Yes Not Sure No Total 

Yes 673 

151.21 

69.9 

12.1* 

199 

[12.61 

20.7 

3.6* 

91 

13.41: 

9A 

1.6* 

963 100.0 

17.3* 

Not Sure 381 26JÍ 

[29.0] 6 8* 

710 50 0 

[45.0] 12.7* 

328 23J 

[12.21 5.9* 

1419 100.0 

25,4* 

No 

Total 

261 R2 

[19.8] 4.7* 

1315 

[100.0] 23.6* 

668 209 

[42.4] 12.0* 

1577 

[100.0] 28.3* 

2260 709 

[84.4] 40.6* 

2679 

[100.0] 48.1 f 

3189 100.0 

57.2* 

5571 

100.0* 

Again, each of the various percentage transformations provides unique information. 
The percentages based on the total show a further decrease in Yes answers from 23.6% 
on VOLAR II to 17.3% on VOLAR III, a corresponding increase in No answers from 
48.1 to 57.2%, and a small decrease in Not Sure. Yes changed to No (4.6%) on VOLAR 
III less than three times more often than No changed to Yes (1.6%). More men did not 
change their minds (65.4%), (vs. 52.9% in the tabulation of VOLAR I vs. VOLAR II) but 
still twice as many changed for the worse (23.5%) as changed for the better (11.1%). 

In the percentages based on column totals, those in the Yes column are like those in 
the Yes column in Table 22 for VOLAR IL More Not Sure answers stayed Not Sure 
(45.0 vs. 37.7%), and fewer of them changed to Yes (12.6 vs. 20.7%) and more No 
answers stayed No (84.4 vs. 78.9%). 

The row percentages show other facets of the crystallization or polarization of 
attitudes. About 70% of both the Yes and No answers on VOLAR III were the same on 
VOLAR II. One-half of the Not Sures on VOLAR III were Not Sure on VOLAR II, and 
the other half came almost equally from the Yes and No answers on VOLAR IL 

Answers on VOLAR I are linked with those on VOLAR III in Table 24. Since this 
tabulation adds little information beyond that in Tables 22 and 23, it will not be 
discussed. 

Tabulations were also made of four other items that sampled various attitudes toward 
the Army. 

ANALYSIS OF SQUARE (FAIR) DEAL QUESTION 

TTie question on VOLAR I was “From what you have seen or heard, do you think 
you will get a square deal in the Army?” and on VOLAR II and HI “From your 
experience so far, do you think you will get a fair deal in the Army?”. The answers given 
were: I am sure I will, I think 1 will, I think l will not, and / am sure I will not, which 
were collapsed into two categories: favorable and unfavorable. 

The analysis of VOLAR I vs. VOLAR II appears in Table 25. The initial (VOLAR I) 
answers were overwhelmingly favorable (81.9%), but on VOLAR II they were less so 

l 
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Fable 24 

Longitudinal Analysis of "How do you think you will like being in the Army?* 

Not Sure 

No 

Total 

479 

[29.9] 

36.2 

9.0* 

554 18JJ 

[34.6] 10.4* 

707 53,3 

[29.9] 13.3* 

1375 447 

[44.7] 25.9* 

139 

[10.3] 

10.5 

2.6* 

1325 100.0 

24.9* 

1148 37J 

[25.0] 21,6* 

3077 

5318 

100,0 

57.9* 

únSb^to TavoSeT^h?"’ ^16 t0 l191» »«fted fron, 
tim« whlle a '»■S» "■“iority (62.8%) were favorable both 

Table 25 

Longitudinal Analysis of Square (Fair) Deal Question 
VOLAR I vs. VOLAR II 

Answer on VOLAR llb 
Answer on VOLAR Ia 

Favoidble Unfavorable 

Favorable 

Unfavorable 

Total 

Total 

16841 88£ 

[76.7] 62.8* 

5111 65J 

[23.3] 19.1* 

21952 

[100.0] 81.9* 

2105 

[43.4] 

11.1 

7.9* 

2740 34j) 

[56.6] 10.2* 

4845 

[100.0] 18.1* 

18946 100.0 

70.7* 

7851 100.0 

29.3* 

26797 

100.0* 

Army?"”(VOLAFM) ^ ^ ^ ^ V°U V°U Wi" 9e' 8 «I«' «h. 

"From your experience so far, do you think you will get a fair deal in the Army?" 

the wÄr'aÄ striking °The^loss “ * r°Wn « ^ Ch“nges on 54 0%) The ohiftc f t Liln®' *oss m favorable answers is smaller (60 3 to 
unr« Jmbfe to ComwT a72%| „1 “"(72raW' »»h5%) outnumbered the shift, from 
men who sbifi, 

(77.5%) of the men who were favorable on VOLAR III had bien fcvorMe on VOLAIUL 
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Table 26 

Longitudinal Analysis of Fair Deal Question 
VOLAR II vs. VOLAR III 

Answer on VOLAR IIIa 
Answer on VOLAR IIa 

Favorable Unfavorable Total 

Favorable 2286 TTJj 

[69.4] 41.8* 

664 

[30.6] 

22.5 

12.2* 

2950 100,0 

54.0* 

Unfavorable 

Total 

1008 401 

[30.6] 18.5* 

3294 

60.3* 

1503 509 

[69.4] 27.5* 

2167 

39.7* 

25! 1 100.0 

46.0* 

5461 

100.0* 

a"From your experiences so far, do you think you will get a fair deal in the Army?" 

ANALYSIS OF QUESTION ON THE VALUE OF ARMY EXPERIENCE 

This question was ‘ As far as you are concerned, do you think your military service 
will be a valuable experience, a waste of time, or some of both?" on VOLAR I; “As 
far as you are concerned, do you think that your military service is a valuable experi¬ 
ence, .. . ? on VOLAR II; and “Now that you’ve been in the Army a while, do you think 
that your military service is a valuable experience,. .. ?" on VOLAR III. 

The analysis of VOLAR I vs. II is presented in Table 27, and of VOLAR II vs III in 
Table 28. 

Table 27 

Longitudinal Analysis of Question on Value of Army Experience 

VOLAR I vs. VOLAR II 

Answer on VOLAR llb 
Answer on VOLAR Ia 

Valuable Experience Some of Both Waste of Time Total 

Valuable Experience 7471 

[56.0] 

79.7 

27.5* 

1699 

[15.0] 

ijy 
6.3* 

211 22 9381 100,0 

[8.4] .8* 34.6* 

Some of Both 4893 39J 

[36.6] 18.0* 

6936 55^3 

[61.5] 2-6* 

706 5J» 

[28.3] 2.6* 

12535 100,0 

46.2* 

Waste of Time 991 IjM) 

[7.4] 3.7* 

2649 50,7 

[23.5] 9.7* 

1582 303 

[63.3] 5.8* 

5222 100,0 

19.2* 

Total 13355 

[100.0] 49.2* 

11284 

[100.0] 41.6* 

2499 

[100.0] 9.2* 

27138 

100.0* 

As far as you are concerned, do you think your military service will be a valuable experience, a waste of time 
or some cf both?” 

"As far as you are concerned, do you think that yo jr military service is a valuable experience, a waste of time, 
or some of both?" 
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Table 28 

Longitudinal Analysis of Question on Value of Army Experience 
VOLAR II vs. VOLAR III 

Answer on VOLAR lllb 
Answer on VOLAR IIa 

Valuable Experience Some of Both Waste of Time Total 

Valuable Experience 859 

[51.0] 

67.5 

15.5* 

352 

[13.4] 

2ZJ 
6.3* 

62 ±9 1273 100,0 

[5.0] 1.1 * 22.9* 

Some of Both 619 24^2 

[36.8] 11.2* 

1630 63J} 

[62.3] 29.3* 

305 11,9 

[24.5] 5.5* 

2554 100,0 

46.0* 

Waste of Time 207 12J) 

[12.3] 3.7* 

634 36J} 

[24.2] 11.5* 

879 51J 

[70.5] 15.9* 

1720 100,0 

31.1* 

Total 1685 2616 

[100.0] 30.4* [100.0] 47.1* 

1246 

[100.0] 22.5* 

5547 

100.0* 

As far as you are concerned, do you think that your military service is a valuable experience, a waste of time, 
or some of both?" 

^Now that you have been in the Army a while, do you think that your military service is a veluable experience, 
a waste of time, or some of both?" 

Belief in military service as a valuable experience takes a beating, dropping from 
49.2% (VOLAR I) to 34.6% (VOLAR II) and from 30.4% (VOLAR II) to 22.9% 
(VOLAR III). The shifts to less favorable answers also outnumbered the shifts to more 
favorable answers 31.4% vs. 9.7% (VOLAR I vs. II) and 26.4% vs. 12.9% (VOLAR II vs. 
III). The increase in the proportion who persisted in the belief that their military service 
would be a waste of time (5.8%, VOLAR I vs. II; 15.9%, VOLAR II vs. Ill) is probably a 
consequence of the loss to other training of men who were initially more favorably 
disposed. 

ANALYSIS OF "DO YOU CARE WHETHER OR 
NOT YOU BECOME A GOOD SOLDIER?" 

VOLAR I and II asked: ‘‘Do you care whether or not you become a good soldier?” 
and VOLAR III asked: “By now, do you care whether or not you become a good 
soldier?” The four choices: Yes, / care a lot. Yes, I care some. No, l don't care very 
much, and No, I don’t care at all, were condensed to two-Yes and No. 

The longitudinal analysis of VOLAR I vs. II is presented in Table 29, and of 
VOLAR II vs. Ill in Table 30. 

On this item, more Yes answers were lost between VOLAR II and III (84.2% to 
75.4%) than between VOLAR I and II (91.6% to 84.8%). In both comparisions Yes-to-No 
outnumbered No-to-Yes about 3 to 1, but there were twice as many persistent No on 
VOLAR II vs. Ill (11 0%) as on VOLAR I vs. II (5.3%). 

ANALYSIS OF RE-ENLISTMENT QUESTION 

All three questionnaires asked: “When your term of service is up, do you think you 
will want to re-enlist in the Army?”, offering Yes, No, and Not Sure as answers. The 
analysis of VOLAR I vs. II is shown in Table 31, of VOLAR II vs. Ill in Table 32. 
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Table 29 

Longitudinal Analysis of “Do you care whether or not you become a 
good soldier?" 

VOLAR I vs. VOLAR II 

Answer on VOLAR II 
Answer on VOLAR 1 

Yes No Total 

Yes 22159 96J 844 3.7 

Í89.1] 81.7* [37.2] 3.1* 

N° 2698 65J> 1422 34.5 

[10.9] 9.9* [62.8] 5.3* 

Total 24857 2266 

[100.0] 91.6* [100.0] 8.4* 

23003 100.0 

84.8* 

4120 100,0 

15.2* 

27123 

100.0* 

Table 30 

Longitudinal Analysis of "Do you care whether or not you become a 
good soldier?" 

VOLAR II vs. VOLAR III 

Answer on VOLAR IIIa 
Answer on VOLAR II 

Yes No Total 

Yes 3915 93JS 269 6.4 

[84.8] 70.6* [30.6] 4.8* 

No 758 55A 610 44.6 

[15.2] 13.6* [69.4] 11.0* 

Total 4673 879 

[100.0] 84.2* [100.0] 15.8* 
a„Di . 

4184 100.0 

75.4* 

1368 100,0 

24.6* 

5552 

100.0* 

a"By now, do you care whether or not you become a good soldier?" 

mar/nf ZZl ^ 1°^ 1 (7‘1%) t0 VOLAR 11 and as many of the latter had been Not Sure on VOLAR I (42.0%) as had been Ves (44.5%). 
More than one-half of the men (52.5%) answered No on both questionnaires. Exactly the 
same number of men (13.3%) changed their minds one way as the other. The men who 

N t VÍ?LAR 1 were less ,ikely to change their minds than the men who chose either of the other answers. 
Yes answers were about the same on VOLAR II (7.8%) as on VOLAR III (7 5%) 

t t t0 'fS faV°rable attitudes <13-6%) only a little more common than 
the shifts to more favorable attitudes (10.6%): A surprisingly large proportion of the men 
who answered Yes on VOLAR III (22.7%) had answered No on VOLAR II On the 

Tnswer h°WeVer’ thOSe Wh° answered No on VOLAR II seemed fairly well set in their 
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Table 31 

Longitudinal Analysis of Re-enlistment Question 
VOLAR I vs. VOLAR II 

Answer on VOLAR IIa 
Answer on VOLAR Ia 

Yes Not Sure No Total 

Not Sure 

No 

Total 

1087 

[56.1] 

606 

[31.3] 

243 

[12.6] 

1936 

[100.0] 

44,5 

4.0* 

8^ 
2.2* 

T4 

.9* 

7.1* 

1026 

112.3] 
42.0 

3.8* 
331 

[2.0J 
13.5 

1.2* 

24444 1000 
9.0* 

4561 §UL 
[54.7] 16.9* 

2754 

[33.0] 
16.0 

10.2* 

8341 

[100.0] 30.9* 

a.. 

2247 30.3 

[13.4] 8.3* 

14184 82J) 

[84.6] 52.5* 

16762 

[100.0] 62.0* 

7414 

17181 

27039 

100,0 
27.4* 

100.0 
63.6* 

100.0* 

When your term of service is up, do you think you will want to re-enlist in the Army?" 

Table 32 

Longitudinal Analysis of Re-enlistment Question 
VOLAR II vs. VOLAR III 

Answer on VOLAR IIIa 
Answer on VOLAR IIa 

Yes Not Sure No Total 

Not Sure 

No 

Total 

[47.4] 3.7* 

142 

[33.2] 

83 

[19.4] 

428 

[100.0] 

12.3 

2.6* 

2J 

1.5* 

7.8* 

[9.1] 2.1* 

645 55J 

[50.2] 11.7* 

522 13J 

[40.6] 9.5* 

1284 

[100.0] 23.3* 

Í2.5] 1.7* 

372 32^ 

[9.8] 6.8* 

3320 84.6 

[87.7] 60.4* 

3786 

[100.0] 68.9* 

7.5* 

1159 100,0 

21.1* 

3925 100,0 

71.4* 

5498 

100.0* 

8"When your term of service is up, do you think you will want to re-enlist in the Army?" 

SUMMARY ANALYSIS: ALL FIVE QUESTIONS 

The numbers and proportions of men who changed their minds on each of these 

' ,0 V0I-AR n “d ^ volarI,,^ 
The “Total’ column shows the number of men who changed their minds between 

one questionnaire and the next and the percentage that number is of the entire sample 
m n 'n tïe prev‘0US tabulations). This percentage is, in effect, the probability that a 
nan will change his mind, one way or the othei, from one questionnaire to the next. 

These probabilities cover a considerable range from a rare .13 (“Do you care whether or 
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not you become a good aoldier?”) to a chancy .47 (“How do you think you will like 
being m the Army ), where the chances are almost even that the man will change his mind. 

The Favorable and Unfavorable columns show the numbers of men who chanced to 

a,Te mInrawho(nh) ^ ^ faV°rable (n2) attitude- ^ the percentages they are of 
probabilities that tf. il ^ Td‘ tW° <*™l<*<* »ve, in effect, the probabUit es that if a man does change his mind, he will change it in a favorable or an 
unfavorable direction, respectively. These probabilities also cover a considerable ranee 
rom a chancy 50-50 .. do you think you will want to re-enlist n toT 

relatively unequivocal 3 to 1 (approximately) of “.. . do you think your service will be a 

- - become : 

Table 33 

Numbers and Proportions of Men Who Changed Their Minds 
VOLAR I vs. VOLAR II and VOLAR II vs. VOLAR III 

Question 

VOLAR 1 - VOLAR II 

Tt ital Favorable Unfavorable 

Na 
% of 
Total 

Sample 
n1 % of N n2 % of N 

Liking the Army 17313 47.1 3939 30 7 

Square/Fair Deal 7216 26.9 2105 29.2 

Value of Army Experience 11149 41.1 2616 23.5 

Care if a Good Soldier 3542 13.1 344 23 8 

Re-enlistment 7207 26.7 3604 50.0 

8874 

5111 

8533 

2698 

3603 

69.3 

70.8 

76.5 

76.2 

50.0 

Question 

VOLAR II - VOLAR III 

To tal Favorable Unfavorable 

N 
%of 
Total 

Sample 
n, % of N n2 % of N 

Liking the Army 1928 34.6 618 

Square/Fair Deal 1671 30.6 664 

Value of Army Experience 2179 39.3 719 

Care if a Good Soldier 1027 18.5 269 

Re-enlistment 1330 24.2 583 

32.1 

39.7 

33.0 

26.2 

43.8 

1310 

1007 

1460 

758 

747 

67.9 

60.3 

67.0 

73.8 

56.2 

+n2 

WhilP^r^n wef® mad,J of these same data for Fort Ord and Fort Jackson. 
While the contrast between them is not enough to warrant presenting them both there 

differences h®“-- On every compaíson 
greater al Fort OH ^ ’ ^rcent^e ot ™en who changed their minds was 
r hnt 0rd;.Onuevery comparison of VOLAR II with VOLAR III but one 
ic,ñ¿ i ^OU ^e,n8 in the Army?”), that percentage was greater at Fort 
ackson. In every comparison, the proportion of men whose attitudes became more 
avorable was from 2.3% to 13.5% greater at Fort Ord, with one exception (VOLAR I vs. 
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II on: . . do you think your military service will be a valuable experience. .. ?”), where 
Fort Jackson came out ahead by one-half of one percent. 

These data do not lead to any very profound generalizations. Because the VOLAR 
I'll comparisons are based on virtually the entire original sample and the VOLAR II-IH 
comparisons are based on a selected subsample, the relationship between the two 
comparisons is not clear-cut. It seems likely, for example, that more men changed their 
minds on “. .. do you think you will get a square deal.. . ?” between VOLAR II and III 
(30.6%) than between VOLAR I and II (26.9%) because they were put into AIT- 
Infantry and -egarded this assignment as undesirable. Their discomfort is not reflected in 
their responses to most of the other questions, however. It is heartening to note that, in 
both comparisons, the great majority of the men do care whether or not they become 
good soldiers. 

It can be concluded only that about one-third (from 13 to 48% on these items) of 
the men will change their attitudes between fill week and the end of BCT and between 
the end of BCT and the end of AIT, and that about seven times out of 10 their attitudes 
will become less favorable. Favorable changes are, however, a little more likely to take 
place at Fort Ord than at Fort Jackson. 

Nine times uut of 10 (5 items X 2 comparisons) the overall attitude on the second 
of the two questionnaires was less favorable. Only on the re-enlistment question did 
favorable changes balance unfavorable changes, exactly on VOLAR I vs. II and almost on 
VOLAR II vs. III. 

It seems fair to say, therefore, that the attitudes that most men take toward the 
Army deteriorate over the first 16 weeks of training, although their attitude toward 
Re-enlistment appears to change less than the others. 

69 



Chapter 6 

MIDWESTERN SAMPLES 

INTRODUCTION 

The trainees at Fort Ord and Fort Jackson differed not only in Region of Origin, 
but also in other demographic characteristics correlated with Region of Origin, such as 
Race, Size of Place of Origin, and Mode of Entry into the Army. Therefore, differences 
in attitudes that might anse out of the VOLAR and non-VOLAR status of the two posts 
were confounded with differences depending upon the Region of Origin of the trainees. 
The attitudes of two groups of trainees with a common Region of Origin would 
show—within the limits of the sample sizes—whether the VOLAR status of the post had 
any differential effects. 

THE SAMPLES 

Two “random” samples1 of trainees from the Midwest began training the week of 
12 April 1971, one at Fort Ord, the other at Fort Jackson. These men came from nine 
different Armed Forces Examining and Entrance Stations: 

(1) Des Moines, Iowa 
(2) Indianapolis, Indiana 
(3) Chicago, Illinois 
(4) Milwaukee, Wisconsin 
(5) St. Louis, Missouri 
(6) Cleveland, Ohio 
(7) Cincinnati, Ohio 
(8) Detroit, Michigan 
(9) Columbus, Ohio 

The numbers of men in these samples who took each of the VOLAR questionnaires 
at Fort Ord and at Fort Jackson are shown in Table 34. There were other Midwesterners 
in this cycle and in the other cycles at both posts who were not part of these samples. 
These samples constitute, in fact, only about 11% of all of the Midwesterners trained at 
Fort Ord and Fort Jackson during the period of the study. 

Significantly different proportions of the original samples took VOLAR III at the 
two posts. This difference suggests caution in generalizing from the data on VOLAR HI. 

BACKGROUND CHARACTERISTICS 

Despite their supposedly random selection from a common population, there were 
minor demographic differences between the two samples. The only difference that was 
statistically significant, however, was in Marital Status-82.3% of the sample sent to Fort 
Ord, but only 74.2% of the sample sent to Fort Jackson were single. In Draft Motivation 

'The mam er in which the samples were selected is not known. 
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Table 34 

Men in Midwest Samples Who 
Took Each VOLAR Questionnaire 

Questionnaire Week Taken 

Post 

Fort Ord Fort Jackson 

(N) (%) INI (%) 

VOLAR 1 12 Apr 71 266 100 

VOLAR II 7Jun 71 214 80.5 

VOLAR III 2 Aug 71 88 33.1 

245 100 

203 82.9 

26 10.6 

™ 7fTä FoTScä,;“,™: at1’" 7 ",th the other Midd,e WKto"- 
approximately equivalent attitudes toward the Army° 6y t0 ^ Ü’ainmg Wlth 

Draft Motivation3 of Midwest Samples and Others 

Group 

Total Sample 

Midwest Sample 

All Midwesterners 

both Posts combined (N=4527) 

Post 

Fort Old Fort Jackson 

Over Posts 

40.6 

31.6 
30.2 

27.2 

27.6 

., tK 8n”M,rin9 ,0 vou have come into military service even 
if there had not been a draft?" 

ATTITUDES 

total Imp“T"nCVOLARei0t »mple» and of the two UU samples on VULAR I, II, and III are presented in Table 36 1 

samovar ! but difference between the two Midwestern 
samp es (.4, 4, and .5), in favor ot the Fort Ord sample suggests that the Fnrt n^ 

^tTtudentowardethee Army0^t1hantS\^ietetlt^0^Utatp'0n * 

:,r sir 

differed ir^eleÎrofThë ^mpir^ ^ ^131 SamP'eS W°Uld n0t make a" a^-i3^ 
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Table 36 

Mean Composite Attitude Scores: Midwest Sample 

Po»t 

Questionnaire Fort Ord Fort Jackson 

Midwest 
Sample 

Total 
Sample 

Midwest 
Sample 

Total 
Sample 

VOLAR I 6.9 6.9 6.5 6.7 

VOLAR II 6.1 6.4 5.7 6.1 

VOLAR Ml 4.0 5.4 3.5 5.0 

Like Northeastemers, Midwesterners are somewhat less favorably disposed toward 
the Army than men from other regions. Their Draft Motivation (as shown in Table 35) 
and their Re-enlisti. ent Intention (24.4% for the 1024 Midwesterners on VOLAR III vs. 
28.5% overall) are consistent with the findings on their Composite Attitude Scores. 

THE CHECK LISTS 

CHECK LIST 1 

On VOLAR I, the two Midwestern samples agree almost perfectly on what is 
important to them (r=.95). Seven of the top 10 and seven of the bottom 10 items are 
the same for both groups. They differed on only two items: 

Rank on VOLAR I 

Item Fort Ord Fort Jackson 

Liking the people I live with 18 (23) 31.5 (25) 
Having some personal freedom 

(wearing clothes of my own 
choice, etc.) 27 (32) 45.5 (40) 

They deviate in opposite directions from their parent populations (ranks in parenthe¬ 
ses) on both of these items. 

On VOLAR II they agreed as closely (r=.96), but differed on four items: 

Item 
Rank on VOLAR II 

Fort Ord Fort Jackson 

Freedom from “Mickey Mouse” stuff 31 (42) 42 (49) 
Forming satisfying friendships 21 (30) 33 (29) 
Having a chance to make money 33 (25) 22 (22) 
Having good family housing 28 (19) 15 *17) 

While they also differ substantially from their parent populations (ranks in parenthe¬ 
ses) on some of these items, there is no clear pattern in their deviations. 

On VOLAR III they agreed less wkh one another (r=.82), and differed on 21 items. 
These differences, however, reflect the instability of ranks based on small samples (86 
and 26). 
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CHECK LIST 2 

That men in fUl week get some idea of what to expect is shown dearly by such 
disagreements on VOLAR I as that on “Having some personal freedom (wearing clothes 
of my own choice, etc.),” with an overall rank of 35 at Fort Ord and 53 at Fort 
Jackson. The experience in fUl week could weU be the source of the “assimilation” effect 

~d ' ¡o“; n0t "T™08 that> on V0LAR I. the two Midwestern samples should disagree on 13 items of this check list. 
On VOLAR II, they disagreed again on 13 items, five of them the same as before. 

Data from Check List 2 evidently reflect local conditions, even on the first 
administration. 

On VOLAR III, the samples were too small to yield stable ranks. 

CHECK LISTS 3 AND 4 

i*. 0nu Y°LAR }1' the,two Midwestern samples disagreed on 29 items on Check List 3 
t0te 531013165 dlsaKreed on only 16. On VOLAR III, too few men were left 

m l*16 Midwestern samples to give stable ranks on either Check List 3 or 4. 

CONCLUSION 

Little can be concluded from this substudy except that any effect that does take 
place takes place very early. 

AN ACCELERATED GROUP AT FORT JACKSON 

* „niL ,e ^1°0 °f the VOLAR study (January through June 1971), a sample of 
men at Fort Jackson who had already shown above-average ability received accelerated 
training in BCT. Of these men, 198 took VOLAR I and 209 took VOLAR II. 
nuiu, WaS comPosed of above-average men, there were large and statisti- 
cally significant differences in demographic characteristics between them and their parent 
population of trainees at Fort Jackson. Their median age was 20 (vs. 19); 95.5% of them 
were white (vs. 75.4%); 5.1% of them had enlisted (vs. 35.6%); 72.2% of them were in 
the Reserves or National Guard (vs. 25.3%); 66.2% of them were single (vs. 75.3%) More 

(°vs SO^"16 fr0m the N0rtheaSt (3°-5% VS- 16 5%)- Their Draft Motivation was 8.2% 

Since the accelerated sample differed completely from its parent population, com¬ 
parisons made between them wUl not be particularly meaningful. In particular, the large 
proportion of Reserves and National Guardsmen make the sample sharply atypical The 
values given for the parent population in the tables can serve as a frame of reference 

Table 37 shows the Mean Composite Attitude Scores of the accelerated sample and 

&or« oTvOLaH 0" V0LAB ‘ and VOLAR " a"d the Mean ComPosite Training 

The percentages who chose each answer to the question “When your term of service 
is up do you think you will want to re-enüst?” on VOLAR I and II are shown in 
lable oo. 

}h*. accelerated sample and the parent population gave very similar responses to 
Check Lists 1 and 2 on VOLAR I and II. The lowest correlation was .93. 
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The highly significant differences in attitudes between the accelerated sample and 
the parent population only illustrate again the dependence of attitudes upon demographic 
characteristics. 

The accelerated sample was so atypical that no conclusions can be drawn about the 
effects of the accelerated program. Only a tightly controlled and extensive experiment 
could assess the effects of accelerated BCT upon attitudes. 

Table 37 ¡ 1 • 

Mean Composite Scores: Accelerated Sample 

Score and 
Questionnaire 

Accelerated 
Sample 

Total Sample 

Attitude Score 

VOLAR I 5.8 6.7 

VOLAR II 4.9 6.1 

Training Score 

VOLAR II 4.7 5.0 

Table 38 

Re-enlistment Intention:8 
Accelerated Sample 

Answer and 
Questionnaire 

Accelerated 
Sample ' 

Total Sample 

VOLAR I 

Yes 1.5 7.0 

Not Sure 12.6 ' 29.2 

No 85.9 63.8 

VOLAR II 

Yes 1.4 9.0 

Not Sure 4.8 25.4 

No 93.8 65.6 

8"When your term 'of service is up, do you think yod 

Mill went to re-enlist” 

i 

i 
i 
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Chapter 7 

ATTITUDES AND ABSENTEEISM 

INTRODUCTION 

The VOLAR I questionnaires made available a great variety of information about 
two unusually large and complete (or unbiased) samples of men about to begin Basic 
Combat Training. Since a majority of the men who are going to go Absent Without Leave 
(AWOL) apparently do so during their first eight weeks in the Army (the rate is much 
lower during AIT) and since the additional information on AWOL men could be collected 
with very little trouble to anyone concerned, the situation seemed to present an ideal 
opportunity for finding out whether any of the information from VOLAR I (and also 
VOLAR II) would cast any light on the sources of absenteeism or AWOL behavior. 

THE SAMPLE 

Records were collected each month during the period of observation (January 
through October 1971), at first from the appropriate courts and boards, but later directly 
from the training companies at Fort Ord and Fort Jackson, of the names and social 
security account numbers of the men who were AWOL during that month. No record was 
made of the time they went AWOL-whether from BCT or from AIT, early in training or 
late or of returns to duty, or of multiple offenses. These names and numbers were 
compared with the names and numbers of all of the men who had taken VOLAR I, IIS, 
II, or III. 

Of the 42,190 men on whom background information was available from VOLAR I 
or IIS, 1,507 (3.57?) were in the AWOL subsample. A determination was made of how 
many men in the AWOL su brim pie were among the men who made each response to a 
selected set of background and attitude questions. Their proportion is the A WOI rate or 
the number of men per hundred who went AWOL from among the men who chose a 
particular response. 

AW0L RATES for selected background characteristics and 
ATTITUDES-OVERALL 

Age. The median age of the AWOL men was 19, the same as the median age of the 
entire sample. The proportion of men who went AWOL varied with age. Adjacent ages 
with rates that were not significantly different were combined, therefore all adjacent 
differences are statistically significant: 

Age AWOL Rate (%) 

17 and below 
18 
19 

6.75 
5.24 
3.48 

(Continued) 
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AWOL Rate (%) Age (Coitiinued) 

20-21 
22-23 
24 and over 

2.78 
1.74 
3.34 

Race. Men in the four races or ethnic groups were not equally likely to go AWOL: 

Race AWOL Rate (%) 

White 
Black 
Other 
Spanish Surname 

3.23 
5.11 
4.05 
3.91 

4.00 

Here, and below, groups that do not differ significantly are combined. All other differ¬ 
ences are statistically significant. 

Marital Status. The difference is not in the direction that might be expected: 

Marital Status AWOL Rate (%) 

Single 3.27 
Married 4.34 
Other (Divorced, Separated, 

etc.) 7.35 

Number of Dependents. After the above, the effect of Number of Dependents is less 
surprising: 

Number of Dependents 

None 
One 
Two 
Three or more 

AWOL Rate (%) 

3.29 
3.73 
5.27 
6.29 

j 5.49 

Region of Origin. Because Region of Origin is inextricably confounded with Posts, 
these rates cannot be generalized to any other times or places: 

Region of Origin AWOL Rate (%) 

Northeast 
Southeast 
Middle West 
Mountain States and 

Southwest 
Far West 
Not in U.S. 

2.93 
4.61 
1.95 j 

1.95) 
3.54 1 
3.61 J 

1.95 

3.55 

Size of Place of Origin. The size of a man’s place of origin does not make a great 
difference: 

Size of Place of Origin AWOL Rate (%) 

Large city 
Medium city 
Small city 
Small town 
Rural area 

3.88 
3.27 
3.38 
4.15 
3.14 

3.33 
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Home Stability. There were four choices in answer to the question, “Did your 
family move very often when you wtie growing up?” The first two have been combined: 

Answer AWOL Rate (%) 

No/One or two times 
Three or more times 
Don’t remember 

3.24 
4.81 
9.25 

Education. The AWOL rate varied widely, but not linearly, with years of school: 

Years of School AWOL Rate (%) 

1-3 0.00 
4-6 7.69 

7 20.08 
8 13.64 
9 10.02 

10-11 6.79 
1213 1.96 
14-15 i.io 

16 (college graduate and above) 0.35 

If these rates are generalizable to the entire Army, they are a strong argument for 
acceptor^ only men who have finished high school or more. 

Mode of Entry into Army. This variable is less closely related to AWOL rate than is 
Education: 

Mode of Entry AWOL Rate (%) 

Drafted (AUS) 
Enlisted (RA) 
Reserves 
National Guard 

3.93 
4.44 
0.21 
0.13 

0.16 

Significantly, but not many, more enlistees than draftees go AWOL. 
Draft Avoidance. Only 14.1% of the men took such action as consulting a draft 

counselor, but their AWOL rate was lower: 

Action AWOL Rate (%) 

Did something 3.70 
Did nothing 3.86 

Uking for Aray. The question was “How do you think you will like being in the 
Army?” 

Answer AWOL Rate (%) 

Probably will/Don’t know 3.66 
Probably won’t 4.35 

Good_Soldier. The question was: “Do you care whether or not you become a good 
soldier?” 

Answer AWOL Rate (%) 

Yes, 1 care a lot 3.78 
Yes, I care some 2.88 
No, I don’t care very much 4.81 
No, I don’t care at all 9.13 
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Composite Attitude Score:1 VOLAR I. AWOL rate varied with Composite Attitude 
Score, but not simply: 

Composite Attitude Score—VOLAR I AWOL Rate (%) 

1-2 5.96 
3-5 3.63 

6 2.87 
7-8 3.57 
9-10 4.04 

Composite Attitude Score: VOLAR II. The men who took VOLAR II included about 
750 AWOLs. Most of them probably had been AWOL from BCT and had returned to duty: 

Composite Attitude Score-VOLAR II AWOL Rate (%) 

1 3.08 
2-4 2.28 
5-10 1.81 

Composite Attitude Score: VOLAR HI. Among those who took VOLAR HI there were 
about 140 AWOL men. All of them must have been AWOL and returned to duty. For the 
VOLAR III sample, the AWOL rate was the same (1.92%) at all levels of the Composite 
Attitude Score. 

Posts. The AWOL rates were significantly different at the two posts: 

Post AWOL Rate (%) 

Fort Ord 3.06 
Fort Jackson 3.75 

This small difference, less than 1%, made a considerable difference in absolute numbers 
of AWOL men—547 at Fort Ord and 960 at Fort Jackson. 

Cycles (Time). The AWOL rates varied widely over cycles, from as low as 1.41% 
over the first three cycles of January to as high as 5.93% in the cycle of 3 May. There 
seemed to be nothing systematic about this variation. Statistical analyses combined 
adjacent cycles if their rates were insignificantly different, but that did not clear up the 
situation; the combined rates still varied erratically and unpredictably. The variations at 
the two posts separately might have shown some coherent pattern, but this Post by 
Cycles interaction was not tabulated. 

AWOL RATES FOR SELECTED BACKGROUND CHARACTERISTICS AND 
ATTITUDES-WITHIN POSTS 

Finding the AWOL rates in the various response categories separately for the two posts 
was complicated. The general tabulation of responses separated by posts was based on 
VOLAR I alone, while the tabulation of the responses of the AWOL group was based on 
both VOLAR I and VOLAR IIS. Because it was not feasible to add the VOLAR IIS data to 
the former tabulation or to deleU the AWOLs who took VOLAR IIS from the latter, the 
two tabulations had to be compared directly. 

While this is an uneasy compromise, it is probably not wholly vitiating. VOLAR IIS 
was given to the first three cycles in January, which included 9.99% of the Fort Ord 
and 11.97% of the Fort Jackson respondents but produced only 4.38% of tne AWOIs. 
Therefore, AWOL rates, estimated for a response category at one post by dividing the 

'The rero score has been omitted in these tabulations because it is impossible to distinguish 
between the men who got a aero score by giving unfavorable answers to all 10 items and the men who 
gave no answers at all. It is for this reason that the AWOL rates in these tabulations appear to be low. 
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mMVolART wi,ÍnbetiñS0ry !.V0LAR ' US) by the »' respondent, If AK 1 ’ b »nflated, on the average, by a factor of 10 to 15%. If the distribu¬ 
tion of responses wer? substantially the same on VOLAR I and VOT AR ii« t u 

(as it is believed they were), this bias or mflatL oMhe AWOL mtfwifbe a^tThe 
same in all response categories; if the distributions were radically different the bias will 
vary from one category to another. Any conclusions based on these "flatd AW^ rate 
must, therefore, remain somewhat tentative. L 68 

mfisn of the AWOL men was 19 at both posts. The AWOL rates 
varied with age but somewhat differently at the two posts. Sere and below unS 
otherwise noted, the ou.«// AWOL rates are from the previous section given Mahifm 
comparison with the biased values being tabled: g g 

Age 

17 or below 
18 
19 
20-21 
22-23 
24 and above 

AWOL Rates (%) 

FortOrd Fort Jackson Overall 

5.02 
4.04 
3.14 
3.09 
2.47 
2.63 

10.10 
7.40 
4.40 
3.14 
1.80 
4.33 

6.75 
5.24 
3.48 
2.78 
1.74 
3.34 

AWOL rates among the younger men were high at Fort Jackson, but among the older 
men were about the same at both posts. (The rates for age 24 and aboveTe based upon 

OTTn e tv,18’ Au;rwthe V0LAR 1 tabulations only went up to age 25.) 
poSts— °L rateS differed for the four racial o' ethnic groups at the two 

Race FortOrd 

White 2.87 
Black 5.55 
Other 417 
Spanish Surname 4.19 

AWOL Rates (%) 

Fort Jackson Overall 

4.19 3.23 
5.55 5.11 
5.24 4.05 
3.49 3.91 

^ks- 91¾ and Spanish Surnames were almost equally likely to go AWOL from both 
posts but Whites were more likely to go AWOL from Fort Jackson.The only significant 
difference was between the two White groups. y Slgnif,cant 

Region of Origin. Region of Origin also made a difference at the two posts. 

Region of Origin 

Northeast 
Southeast 
Middle West 
Mountain States and 

AWOL Rates (%) 

Fort Ord Fort Jackson 

4.86** 3.58* 
S.04 5.14** 
2.38* 2.68* 

Overall 

2.93 
4.61 
1.95 

Southwest 
Far West 
Not in U.S. 

The rates marked with one asterisk 
those marked with two asterisks are 
of these estimates unstable. 

232 3.52 1.95 
3.81** .1.98* 3.54 
3-52 3.65 3.61 

in the tabulatio i are significantly low for that post; 
significantly hi»,h. Small number of cases make some 
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Mode of Entry into Army. This variable also makes a difference. 

AWOL Rates (%) 

Mode of Entry Fort Ord Fort Jackson Overall 

Drafted (AUS) 3.67 
Enlisted (RA) 3.51 
Reserves .43 
National Guard .41 

5.04 3.93 
6.92 4.49 

•18 .21 
.08 .13 

The AWOL rates among the Reserves and the National Guardsmen at both posts were all 
significantly low and not significantly different from one another. The AWOL rates of 
the Draftees and Enlistees were significantly different at Fort Jackson but not at Fort 
Ord. 

Draft Motivation. Draft Motivation also nade a difference, but in a peculiar way. 
(“Do you think you would have come into military service even if there had not been a 
draft?”) 

AWOL Rates (%) 

Answer Fort Ord Fort Jackson Total1 

Yes 3.57 6.33 4.96 
No 2.96 3.35 3.20 

Men with positive Draft Motivation were much more likely to go AWOL and considerably 
more likely to do so at Fort Jackson than at Fort Ord. This corroborates the rates found 
for Mode of Entry into Army. 

Marital Status. This variable had about the same effect at both posts: 

Marital Status 

Single 
Married 
Other 

AWOL Rates (%) 

Fort Ord Fort Jackson Overall 

3.13 4.09 3.27 
4.30 5.24 4.34 
5.50 10.78 7.35 

Statistically, the AWOL rates in the two married groups were the same, but the rates in 
the two Single groups and in the two Other groups were different. 

Composite Attitude Scores. The scores of the AWOL groups at both posts were 
more like those of the permanent party than those of all trainees. 

Mean Composite Attitude Scores 

Group Fort Ord Fort Jackson 

AWOLs (VOLAR I) 5.9 6.2 
All Trainees (VOLAR I) 6.9 6.7 
Permanent Party 5.9 6.4 

REGRESSION ANALYSIS 

Although there were numerous and sometimes large differences among the AWOL 
rates in the various response categories, the regression analysis of these data was not 
completed. While most of the characteristics examined are clearly related to absenteeism, 
the actual (multiple) correlations between the background variables and absenteeism were 

1 Inflated values: not from the previous section. 
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all extremely small The largest was that between AWOL and Education (r=.19) and none 
of the rest was as large as .10. (See Appendix Table F-3 for further details.) Since the 
magnitude of a multiple correlation is directly dependent upon the magnitudes of the 
fust-order correlations, it seems unlikely that a multiple correlation of either practical 
significance or analytic interest could be derived from these data. Even if the 
“independent” variables were, in fact, also independent of one another (which they are 
not), the multiple correlation would be very small. 

The primary limit upon the sizes of these correlations derives from the overall low 
rate of absenteeism. In only a few instances did the AWOL rate within a category reach 
even 10% and these high rates were in relatively sparsely populated categories which 
could contribute little to the correlation. Only variables split in about the same propor¬ 
tions as the criterionHihat is, around 95 to 5—could be very highly correlated with it. 
Only such variables would make a regression analysis worthwhile. This does not mean 
however, that Absenteeism (AWOL) is intrinsically unpredictable. It does mean that 
variables other than the background characteristics and the preservice attitudes available 
in these questionnaires must be invoked to predict absenteeism with a reasonably small 
error. 

further complications, however. According to these da^a, fewer than one 
man m 29 goes AWOL during training (BCT and AIT-Infantry). The factors that 
influence some of them are likely to have no influence on others. Clearly, then, the men 
who go AWOL must fall into various subclasses of various sizes, one class influenced by 
one cluster of factors, another by a different cluster. The number of men who fail into 
any one of these subclasses must necessarily be less than the overall one man in 29 who 
goes AWOL. The statistical difficulties of predicting events of this rarity, while not 
insuperable, are considerable. 

It is for such reasons as these that the overall predictability of AWOL from the 
simple background and attitude variables available in these questionnaires is very limited. 

VOLAR l-THE CHECK LISTS 

** * ‘I8*1 1absenteeism may be virtually unpredictable from the background and 
attitude data above, the check lists may give some clues to sources of absenteeism, a 
possibility enhanced by the relative independence of check list responses from back¬ 
ground and attitude variables. 

These following tabulations contrast the ranks given by the entire population of 
trainees at each post with the ranks given by the subsample of trainees who went AWOL 
While the data would be much “cleaner” if the ranks could have been tabulated 
®fpar^,for AW0L and non-AWOL men, it was not feasible to do so. In any case, since 
the AWOL men were less than 5% of the entire trainee population, whether or not they 
are included in the trainee population is unükely to have m ich effect upon the ranks 
given by that population. 

CHECK LIST 1 (57 Items) 

Tïe ■^WOL sub8annples at the two posts disagreed significantly (10 ranks or more) 
with the trainee populations, or with one another, on the relative importance of 10 
items. 

Two items were rated highest by the AWOL subsamplj at Fort Ord, whUe the 
trainee population at Fort Ord agreed almost exactly, on both items, with both the 



trainee population and the AWOL subsample at Fort Jackson. (Ranks given by the 
trainee populations are in parentheses.) 

Rank 

Item Fort Ord Fort Jackson 

Having a choice of job location 27.5 (38) 38 (39) 
Being free to speak up and be heard 6 (16) 15 (15) 

One item was rated highest by the AWOL subsample at Fort Jackson, while both trainee 
populations and the AWOL subsample at Fort Ord agreed fairly closely on it. 

Rank 

Item Fort Ord Fort Jackson 

Having someone to talk over problems 
with 35.5 (37) 24.5 (33) 

Three items were consistently less important to both of the AWOL subsamples than to 
the trainee populations. 

Rank 

Item Fort Ord Fort Jackson 

Having educational opportunities 
Having a feeling of usefulness 
Having an opportunity for personal 

advancement and promotion 

22.5 (18) 29 (18) 
24 (19) 29 (19) 

33 (21) 29 (23) 

On four items the two AWOL subsamples disagreed with one another, leaving the 
two trainee populations somewhere in between. Three of these items were most 
important to the AWOL subsample at Fort Ord. 

Rank 

Item 

Being free of racial and other 
discrimination 

Having some personal freedom 
(wearing clothes of my own 
choice, etc.) 

Having some privacy 

Fort Ord Fort Jackson 

15 (20) 37 (26) 

25 (32) 44 (40) 
37 (39) 48 (42) 

The other was most important to the AWOL group at Fort Jackson: 

Rank 

Item Fort Ord Fort Jackson 

Forming satisfying friendships 34 (28) 21 (24) 

While neither AWOL subsample seems to have a notably high level of aspiration, the 
one at Fort Jackson appears to be the more dependent upon social reinforcements, and 
the one at Fort Ord the more aggressive and autonomous. 
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CHECK LIST 2 (57 Items) 

with nlaÎTtï List21’1tíe AWOL subsamples disagreed with the trainee populations or 
with one another on 11 items, on what they expected to find in the Army 

Un one item, the expectations of both AWOL subsamples were high'. (Again ranks 
given by the trainee populations are in parentheses.) ’ 

Item 

Rank 

Fort Ord Fort Jackson 

Being sure I’ll be able to earn a living 8 (24) 8 (19) 

expect“: AWÕÂ^ÂZ1- ^ th' ^ 

Item 

Getting free job training ^9 (2O) 
Getting the kind of specialized training 

I would like 44 5 (44) 

Rank 

Fort Ord Fort Jackson 

17.5 (14) 

38.5 (34) 

“Pf'*1“0"8 ^ ‘»o AWOL subsamples deviated in opposite 
i r f thoseL of the tra,nee Populations. On two of these items the highest 

expectations were in the AWOL subsample at Fort Otd. ^ 

Item 

Having good food 
Being respected by the general public 

Rank 

Fort Ord Fort Jackson 

10.5 (23) 34 (33) 
20.5 (33) 28.5 (25) 

SíkSn. °ther tWO’ the hÍgheSt expectations were in the AWOL subsampl- at Fort 

Item 

Liking the people I live with 
Having a feeling of usefulness 

Rank 

Fort Ord Fort Jackson 

16 (11) 
31.5 (28) 

5 
21 

( 8) 

(26) 

reflecnittlTmo'rÏTh-n^h expectations of 11,6 two AWOL subsamples seem to 
reflect little more than the differing expectations of the two trainee populations. 

Item 

Having free evenings and weekend. 
Having some personal freedom 

(wearing clothes of my own 
choice, etc.) 

Haviiig a good family life 

Rank 

Fort Ord Fort Jackson 

34 (37) 47.5 (47) 

39.5 (35) 
23.5 (26) 

53 
8 

(53) 
(13) 

AWOL^hLÜT l\ WaS the P°Pulation at Fo,t Ord that was out of line, both 
Wulation agreeing Wel1 W,th the «Potion, of the Fort Jackson trainee 
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Rank 

Item Fort Ord Fort Jackson 

Having a place to get together with 
friends 27 (14) 26 (23) 

The expectations of the AWOL subsamples contrast with those of the trainee 
populations but they do not create a coherent picture. The AWOLs’ extraordinarily high 
expectations of “Being sure I’ll be cble to earn a living” are not consistent with their low 
expectations of the training. Similarly, their expectations of social and creature comforts 
run both ways. 

VOLAR 11-THE CHECK LISTS 

Because most men who go AWOL do so during BCT, a majority of the 750 men in 
the AWOL subsample who took VOLAR II had probably already returned to duty, 
although a few undoubtedly went AWOL from AIT. 

CHECK LIST 1 (63 Items) 

Both AWOL subsamples judged three items to be more important than did the 
trainee populations (the trainee population ranks are in parentheses): 

Item 

Having counseling and aid about 
money problems 

Being able to get free dental and eye 
care for dependents 

Having someone who will do something 
about complaints 

Rank 

Fort Ord Fort Jackson 

30.5 (50) 

14 (23) 

34 

18 

(51) 

(28) 

16.5 (27) 23 (32) 

There were five items that both of the AWOL subsamples rated as less important than 
did the trainee populations. 

Rank 

Item Fort Ord Fort Jackson 

Getting recognition and reward for 
doing good work 51 (36) 

Having a feeling of usefulness 30.5 (17) 
Having freedom from Mickey Mouse 

stuff 52.5 (42) 
Forming satisfying friendships 44 (30) 
Having respect for superiors 34 (20) 

48.5 (37) 
30.5 (19) 

58 (49) 
43.5 (29) 
27.5 (18) 

Eight other items were omitted from the lists above because one of their four 
rankings seemed uniquely high or low. Three of the eight items seemed to be particularly 
important to the AWOL subsample at Fort Ord. 
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Rank 
Item 

Having a choice of job location 
Having legal counsel 
Having a place for visiting family to 

stay 

Fort Ord Fort Jackson 

25.5 (37) 
44 (54) 

36 (40) 
48.5 (52) 

22.5 (39) 37.5 (44) 

JacjT 0' ^ PartiCUlarly AWOL subsample at Fort 

Item 

Someone to talk over problems with 
Liking the people I live with 

One item was particularly unimportant to 

Rank 

Fort Ord Fort Jackson 

47.5 (49) 34 (42) 
25.5 (21) 13 (21) 

the AWOL subsample at Fort Ord: 

Item 

Having a place to get together 
with friends 

And one was particularly unimportant to the 

Rank 

Fort Ord Fort Jackson 

50 (40) 41.5 (39) 

AWOL subsample at Fort Jackson. 

Rank 
Item 

Getting the kind of specialized 
training I would like 

The last of the eight items seemed 
lation at Fort Ord. 

Fort Ord Fort Jackson 

14 (11) 25.5 (15) 

particularly important only to the trainee popu- 

Item 

Having an opportunity for personal 
advancement or promotion 

Fort Ord Fort Jackson 

25.5 (15) 23 (20) 

only tt!e difference behsemlhe tmir^"popuSuons° ^ ^ t0 reftó 

Item 

Liking the people I work with 

Rank 

Fort Ord Fort Jackson 

35.5 (341 25.5 (27) 

CHECK LIST 2 (63 Items) 

On VOLAR II, Check List 2, the respondents 
so far with the various items as good, fair, or poor. were asked to rate their experiences 
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On five items the experiences reported by AWOL subsamples at both posts were 
better, more or lesc than those reported by the trainee populations (ranks in 
parentheses): 

Item 

Being respected by the general public 
Being stationed near home 
Having good family housing 
Being sure I’ll be able to earn a living 
Having educational opportunities 

Rank 

Fort Ord Fort Jackson 

15 (38) 18 (31) 
32 (49) 42.5 (50) 
25.5 (39) 27.5 (33) 
20 (30) 21.5 (29) 
35.5 (37) 15 (23) 

On four items the experiences reported by the AWOL suhsample were better at Fort 
Jackson and worse at Fort Ord than those reported by the trainee populations, although 
the differences were sometimes small. 

Item 

Doing interesting and satisfying work 
Liking the people I live with 
Being treated with respect 
Hr.ving some personal freedom 

(wearing clothes of my own 
choice, etc.) 

Rank 

Fort Ord Fort Jackson 

56.5 (54) 46.5 (49) 
11 ( 6) 1(4) 
38.5 (29) 32.5 (37) 

8.5 ( 7) 60 (61) 

On six items, the experiences of AWOL subsamples were worse, mote or less than those 
of the trainee populations. 

Rank 

Item 

Having a chance to be of service to 
my country 

Having a variety of entertainment 
available 

Having legal counsel 
Having good bus service 
Getting free job training 
Having free evenings and weekends 

Fort Ord Fort Jackson 

23 (16) 27.5 (15) 

32 (31) 42.5 (36) 
32 (23) 17 (17) 
48 (42) 31 (28) 
38.5 (32) 25 (21) 
23 (14) 35.5 (35) 

On none of these items did the experiences of any one group seem uniquely good or 
poor, except possible that of the AWOL subsample at Fort Ord with “Having legal 
counsel.” 

VOLAR I VS. VOLAR ll-CHECK LIST 2 

On VOLAR I, Check List 2, entering trainees were asked to rate their expected 
chances of finding 57 items in the Army. On VOLAR II, Check List 2 they were asked 
to rate their experiences in BCT with each of the same 57 items and with six additional 
items. If absenteeism is triggered by frustrating experiences during BCT, contrasts 
between expectation (VOLAR I) and experience (VOLAR II) may suggest their nature. 
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The ranks on VOLAR I are comparable with the ranks on VOLAR II only if the 
AWOL subsample that took VOLAR II was an unbiased sample of the AWOL subsample 
that took VOLAR I. While this would be difficult to establish, it was assumed that they 
were. 

The ranks given on VOLAR I were compared with the ranks given on VOLAR I 
(adjusted) by both AWOL subsamples and both trainee populations. Of the 57 items, 11 
lost and 14 gained rank significantly (10 ranks or more) in at least one group. 

ITEMS THAT LOST RANK 

On 11 items experience (VOLAR II) was 10 ranks lower than expectation (VOLAR 
I) in at least one of the four groups. These items are potential sources of frustration. 

Three of them showed uniformly large losses in both the AWOL subsample and the 
trainee population at both posts. (Trainee population ranks are in parentheses.) 

Rank 

Item VOLAR Fort Ord Fort Jackson 

Having a chance to be of service to 
my country 

Having a chance for travel and new 
experience 

Having a chance to play sports 

I 4(3) 3(3) 
II 20 (14) 23.5 (13) 
I 23.5 (21) 21 (24) 

II 44.5 (45) 49 (46) 
I 20.5 (25) 28.5 (27) 

II 38 (40) 41.5 (44) 

Tliese three items are probably not serious sources of frustration, however, since they 
rank consistently among the boitom 10 in importance for these men. Besides, their 
relative unavaUability is transient; ti e permanent party at Forts Ord and Jackson combined 
ranked their availability 4, 24, and ’i, respectively, and that matches or exceeds expectation 
on VOLAR I. 

One other item lost rank in all |,roups, but less at Fort Jackson than at Fort Ord. 

Rank 

Item VOLAR Fort Ord Fort Jackson 

Having educational opportunities I 10.5 ( 9) 8 (10) 
II 30.5 (33) 13 (21) 

Since this item was only moderately important (27th) to trainees and rated highly 
available (8th) by the permanent party, this frustration, too, is probably neither serious 
nor permanent. 

One item showed large losses at Fort Ord but virtually uniform ranks at Fort 
Jackson. 

Rank 

Item VOLAR Fort Ord Fort Jackson 

Having good food I io.5 (23) 34 (33) 
II 35.5 (39) 31.5 (34) 

Since “good food” is among the 10 most important items, frustration of the expectations 
at Fort Ord, which are inexplicably high, might contribute U> absenteeism there. 

Five items showed uniform but small losses in rank in all groups, with a minor 
exception in the last item. 
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I 

Item 

Having a chance to plan my own 
future 

Being sure I’ll be able to earn a 
living 

Having a chance to make money 

Being able to get good medical and 
dental service 

Getting enough sleep 

Rank 

VOLAR Fort Ord Fort Jackson 
.. .. j -. - ......in-. 

I 30 (32) 24 (31) 
II 38 (43) 36 (38) 
I 8 (24) 8 (19) 

II 17 (26) 19 (25) 
I 38 (46) 36.5 (44) 

II , 46 (50) 50 (49) 
I 2(2) 2(2) 

II , 7.5 (13) 3 ( 8) 
I 41 (41) 34 (35) 

. II 48 (41) 48 (41) 

Since four of these items are among the top 10 in importance and “Having a chance to 
make money” ranks about 20th, these smaller frustrations may,have some cumulative 
effect. 

On one item there was good agreement betwfeen the trainee populations but some 
disagreement between the two AWOL subsamples: 

Rank 
1 1 

Item VOLAR Fort Ord Fort Jackson 

Having clear rules that are fairly I 16 ( 8) 21 (15) 
enforced II 20 (23) 17 (22) 

Only one of these 11 items, however, is there a dear cut deviation in both AWOL 
subsamples. In “Being sure I’ll be able to earn a living,” both AWOL subsamples report 
extraordinarily high initial expectations, greater discrepancies between expectation and 
experience, although, in the end, better experience. The only other clear-cut anomaly is 
the initially and inexplicably high expectation of thç food expressed by the AWOL 
subsample at Fort Ord. 

If the criterion of a noteworthy difference is lowered from 10 ranks to a less 
stringent more-than five, five more of these 11 items show similar deviation on the part 
of both AWOL subsamples. On “Having clear rules that are fairly enforced” and “Being 
able to get good medical and dental service,” the AWOL subsamples indicate /css 1 
frustration than do the trainee populations. 1 

On “Having a chance to make money,” “Getting enough sleep,” and “Having a 
chance to be of service to my country,” they indicate more frustration. 

Taken at their face value, these data suggest that a primary source of frustration fojr 
the AWOL subsamples lies in their own unrealistic expectations of the economic and 
other rewards of military service with possible secondary sources in unsatisfactory food 
and inadequate sleep. Only further investigation would show how much these apparent 
frustrations actually contribute to absenteeism. 

ITEMS THAT GAINED RANK 

On 14 items, experience (VOLAR II) was 10 ranks higher than expectation 
(VOLAR I) in at least one of the four groups. The gain in the AWOL subsamples clearly 
reflect the gains in the trainee populations. ! 

88 

i 

I 



Rank 

Item VOLAR Fort Ord Fort Jackson 

Freedom from physical danger 

Having evenings and weekends free 

I 52 (49) 42.5 (40) 
II 11.5 (11) 12 ( 9) 
I 34 (37) 47.5 (47) 

II 20 (12) 31.5 (31) 

Two items showed clear gains in the AWOL subsample at Fort Ord and smaller gains 
in the other groups. 

Rank 

Item VOLAR Fort Ord Fort Jackson 

Having a place to get together with 
friends 

Having a variety of entertainment 
available 

I 27 (14) 26 (23) 
II 15 (10) 19.5 (14) 
I 39.5 (38) 40.5 (36) 

II 28 (27) 38.5 (32) 

Five items showed clear gains in the AWOL subsample at Fort Jackson and smaller 
gains in the other groups. 

Rank 

Item 

Having good bus service 

Being respected by the general public 

Being able to make and get telephone 
calls 

Having some privacy 

Being free to speak up and be heard 

VOLAR Fort Ord Fort Jackson 

I 
II 
I 

II 
I 

II 
I 

II 
I 

II 

46 
43 
20.5 
12.5 
12.5 

3.5 
54.5 
45.5 
42 
38 

(45) 
(38) 
(33) 
(34) 
(16) 
( 4) 
(54) 
(46) 
(40) 
(31) 

42.5 (41) 
27 (24) 
28.5 (25) 
16 (27) 
16 (18) 

3 ( 5) 
56 (56) 
45 (48) 
45 (46) 
31.5 (39) 

Two items showed large gains at Fort Ord, but, if anything, a loss at Fort Jackson. 

Rank 

Item VOLAR Fort Ord Fort Jackson 

Having some personal freedom 
(wearing clothes of my own 
choice, etc.) 

Having a good family life 

I 39.5 (35) 53 (53) 
II 7.5 ( 7) 55 (55) 

I 23.5 (26) 8 (13) 
II 17 (16) 11.5 (12) 

Three items, showing clear gains in the trainee population at Fort Ord, showed 
similar but smaller gains in all other groups. 

Item 

Being treated with respect 

Rank 

VOLAR Fort Ord Fort Jackson 

I 36.5 (36) 34 (38) 
II 33.5 (25) 28.5 (33) 

(Continued) 
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Rank 

Item (Continued) 

Liking the people I work with 

VOLAR Fort Ord Fort Jackson 

I 16 (19) 12 (11) 
II 13.5 ( 8) 7(7) 
I 34 (39) 40.5 (45) 

II 31 (29) 36 (37) 
Having comfortable living quai ters 

On all but one of these items, the changes in the AWOL subsamples merely reflect 
the population changes. Only on “Being respected by the general public,” despite some 
differences in initial expectations, were the rankings of both AWOL subsamples strikingly 
different. It is not at ail clear why the experiences of the AWOL subsamples with the 
general public were, apparently, so much better than the experiences of the trainee 
populations or what implication this might have. 

The only other anomaly is in the high expectation of the trainee population at Fort 
Ord of “Having a place to get together with friends,” which seems of little relevance 
here. 

Lowering the criterion to more-than-five ranks on these items produces nothing 
further of interest. 

DISCUSSION 

The effects of VOLAR innovations are evident in some of the items that gained 
rank. Some of those are objects of VOLAR action, others are not feasible objects of 
innovation at local or even higher levels. Still others (“Having a chance to plan my own 
future” is a good example) would need to be analyzed and specified in greater detail 
from the points of view of the men who feel frustrated about them to determine whether 
they were feasible objects of innovation. 

Although most of the correlations between AWOL behavior and the various 
demographic and background characteristics were extremely small, there were statistically 
significant differences among the various AWOL rates. These differences yield a picture, 
faint and uncertain as it may be, of the general characteristics of the man who is likely 
to go AWOL during training at Fort Ord or Fort Jackson. 

This man is likely to be younger rather than older; he is a little more likely to be 
Black than Other or with a Spanish Surname, and a little more likely to be one of those 
than White. He is more likely to be married than single, and even more likely to be 
divorced or separated. The more dependents he has, the more likely he is to go AWOL. 
There is a suggestion that his home background may have been somewhat unstable. 

The data on Region of Origin and Size of Place of Origin are equivocal. They 
suggest that he is more likely to be from a small town in the Southeast; it would 
probably be more accurate to say that he is more likely to go AWOL if he is in training 
not too far from home, which may be either a small town or a large city. 

Clearly he is much more likely to go AWOL if he has not finished high school, and 
the probability that he will go AWOL decreases at higher educational levels. He is more 
likely to go AWOL if he enlisted than if he was drafted. A lack of enthusiasm for 
military life and, possibly, excessive enthusiasm are both symptoms of the potential 
delinquent. 

The three most potent frustrated expiations for the AWOL subsamples were: 
Having a chance to plan my own future 
Being sure HI be able to earn a living 
Having a chance to make money 
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Taken all together, these data suggest that some portion of the AWOL subsample is 
composed of young and immature men of low educational level who enlisted with 
unrealistic expectations of the economic (and educational) advantages to be gained in the 
Army and of the speed with which they couk. be obtained. Frustrated in their expecta- 
lions, they left. ^ 

WhUe more careful examination and interviewing of potential enlistees miglu reduce 
the number of men who follow this pattern, their evident, but temporary, enthusiasm for 
a mihtary We may overshadow their less desirable characteristics and make such screening 
peculiarly difficult. 6 

Although the AWOL rate at Fort Jackson is significantly higher than it is at Fort 
d, it vouId be folly to attribute the difference to anything more than the differences 

in the popu ations that come to the two posts. So many of the background variables are 
so thoroughly confounded with Posts that no conclusion can ever be reached from these 
data about the relative influence of the two Posts alone. 
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Table A-1 

Selected Demographic Characteristics of the Samples: 
Numbers and Percentages at Each Post 

Charactarittic 

Age ä 

16 N 
t 

IT N 
« 

IS N 
t 

19 N 
X 

¿0 N 
X 

¿I N 
t 

N 
( 

N 
( 

M N 
X 

N 
t 

it> H 
X 

¿1 H 
X 

?» N 
X 

29 N 
( 

»0 N 
t 

)1 N 
t 

)2 N 
S 

TOTAL N 
S 

VOLAR 1 

Poet Over 
Poet Ord Jockfton 

TT 107 186 
0.5 0.5 0.5 

1697 1667 )166 
10.9 6.9 8.6 

2057 2507 6566 
1).2 12.0 12.5 

699) 6958 11951 
)2.0 )).2 )2.7 

)122 66)2 7556 
20.0 21. 1 20.7 

1)77 1772 )169 
8.8 8.5 8.6 

960 182) 276) 
6.0 8.7 7.6 

679 1119 1798 
6.) 5.) 6.9 

)56 685 861 
2.) 2.) 2.) 

1)9 186 )2) 
0.9 0.9 0.9 

56 5) 109 
0.6 0.) 0.) 

29 2) 52 
0.2 0.1 0.1 

)6 18 56 
0.2 0.1 0.1 

19 11 )C 
0.1 0.1 0.1 

15 9 26 
0.1 0.0 O.l 

6)9 
0.0 0.0 0.0 

10 6 16 
0.1 0.0 0.0 

15617 20959 )6576 
100.0 100.0 100.0 

Characterlitic 

Ord 

VOLAPI 

P°»>_ Ov« 

IjectM« P,M 

Race 

White 

Black 

Other J 

Spanish Surname*’ N 
1 

TOTAL N 
< 

Marital Status 

Single H 
X 

Married n 
X 

Other (separated, N 
divorced, etc.) t 

TOTAL N 
S 

11665 16100 27765 
7).2 75.6 76.5 

1252 6158 5610 
7.9 19.5 16.5 

2265 659 2726 
16.2 2.1 7.) 

756 667 1601 
6.7 ).0 ).8 

15927 21)6) )7290 
100.0 100.0 100.0 

127)1 16098 28829 
79.8 75.) 77.2 

2895 69)2 7827 
18.1 2).1 21.0 

))5 ))7 672 
2.1 1.6 1.8 

15961 21)68 )7)79 
100.0 100.0 100.0 

Q 
Region of Origin 

Northeast N 
X 

Southeast N 
( 

Middle West n 
t 

Mountain States and N 
Southwest I 

Far West N 
X 

Not 
Uni 

611 )512 612) 
).9 16.5 11.1 

20)6 1)652 15686 
12.9 66.2 62.) 

2179 2696 6675 
1) .8 11.7 12.6 

2) 65 255 2620 
15.0 1.2 7.1 

8107 60) 8510 
51.) 1.9 21.0 

in the 
ted States 

510 
).2 

958 
6.5 

1668 
6.0 

TOTAL 15806 21276 )7080 
100.0 100.0 100.0 

(Continvd) (Continumd) 
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Table A-1 (Continued) 

Selected Demographic Characteristics of the Samples: 
Numbers and Percentages at Each Post 

Charscttrlttic 

VOLAR 1 

Post Over 
Pest Ord 1 Joe It ton 

Site of Place of Origin*1 

Large city 

neaium city 

Small city 

Sma 11 town 

Farm Area 

TOTAL 

Mode of Entry 

Drafted 

Enlisted 

Keserves 

National Guard 

TOTAL 

N *9? » 

( JO. 1 

N 
* 71.6 

N 6676 
t 78.7 

N 1966 
I 17.7 

N 1168 

« 7.7 

N 16017 
t 100.0 

N 7186 
t 66.1 

N 7667 
* 67.8 

N 779 
* 1.6 

N 716 
* *.6 

N 
* 

6776 9698 
77.6 76.0 

1706 71 66 
17.6 19.7 

6180 10706 
79.0 78.7 

6779 6681 
17.5 15.7 

7971 6079 
16.7 10.9 

71511 -,/170 
lon.o loo.i) 

8107 16697 
59.0 67.0 

7679 15051 
56.6 60.8 

1660 1889 
7.8 5.1 

1777 6665 
17.5 17.1 

56856 
100.0 

1568c 71775 
100.0 100.0 

Dr. ft Motivation* 

Ye;. 

No 

TOTAL 

N 6505 6579 1768? 

* 60.6 50.7 16.6 

N 9776 16766 75989 
I 59.6 69.8 65.6 

N 16578 71165 56671 
( 100.0 100.0 100.0 

^How old were you on your last birthday? 
cSpanish surname answering under white. 
d!" “I**1 pïrt of the country have you spent most of your life? 

In what size place did you live most of the time while you 
ewere between 8 and '8 years old? 7 

Do you think you would have come into military service even if 
there had not been a draft? 
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Table B-1 

Composite Attitude Score: 
Cumulative Percentage Distributions by Post 

Score 

VOLAR 1 VOLAR II VOLAR III 
Po»t Over Poet Over Pom Ovo. 

Pom 0.2 j Jock fon Po at 
Or d I Joch ton Po« Ord 1 Jockson 

in no 
s ?.i 

2 N er« 
* s.i 

) H 1620 
t 10.$ 

* * 2590 
t 16.« 

5 N 1951 
* 25.7 

6 N 5779 
« 17.6 

7 H «125 
< 52.« 

« N 10891 
t 70. a 

9 N 11610 
* 88.5 

10 N 15186 
S 100.0 

MEAN 6.895 

519 869 
2.5 2.1 

1251 2112 
6.0 5.9 

2111 1911 
11.0 10.8 

1822 6612 
18.2 17.6 

5957 9908 
2f.6 27.2 

8656 16611 
61.2 19.7 

11859 19986 
56.5 56.9 

15662 26151 
71.6 72.6 

18811 12661 
89.7 89.2 

21001 16187 
100.0 100.0 

6.710 6.800 

796 1089 
5.5 5.2 

1698 2515 
11.7 12.0 

2712 6168 
18.« 19.8 

1825 5992 
26.1 28.7 

5090 8152 
15.0 19.0 

6656 1061« 
*5.8 50.9 

8502 11161 
58.5 61.9 

10568 16166 
72.7 77.1 

12825 18817 
88.2 90.0 

16516 20900 
100.0 100.0 

6.175 6.110 

1885 160 
5.5 9.1 

*215 7*0 
11.9 19.1 

6880 1116 
l*».* 29.1 

9817 1508 
27.7 19.0 

U2*2 1917 
55.* *9.5 

15292 2151 
*8.8 60.7 

21861 2786 
61.7 72.0 

2671* 126« 
75.* Bl.« 

516*2 1595 
89.5 92.9 

55*16 1871 
100.0 100.0 

6.211 5.*** 

158 718 
10.2 9.7 

776 1516 
22.1 20.5 

1191 2129 
15.9 11.5 

1650 1158 
*6.9 *2.7 

20*1 1960 
58.1 51.6 

2591 67** 
68.0 6*.2 

2771 5557 
78.8 75.2 

5105 65*7 
88.2 85.9 

5166 6961 
95.7 9*.2 

5518 7189 
100.0 100.0 

*.982 5.22* 

100 



Table B 2 

Attitude Toward Training: Composite Score 

Cumulative Percentage Distributions by Post 

Score 

VOLAR II VOLAR III 

Po»t 0»*r 
Root 

Po»t Over 
Po»t Ord J Jock ton Ord Jock»on 

1 N 
t 

2 N 
« 

1 N 
« 

* N 
« 

5 N 
« 

6 N 
« 

T N 
S 

S H 
t 

69« 
6.7 

1666 
11.S 

3227 
22.0 

5304 
36.2 

7937 
54.7 

10798 
73.8 

13294 
90.8 

14635 
100.0 

120? 
5.7 

2879 
13.7 

5084 
24.3 

8004 
38.2 

11403 
54.4 

15146 
72.3 

18843 
90.0 

2 0944 
100.0 

1896 
5.3 

4565 
12.8 

8311 
23.4 

13308 
37.4 

19340 
54.4 

2 5944 
72.9 

32137 
90.3 

35579 
100.0 

242 
6.0 

595 
14.9 

1084 
27.1 

1687 
42.1 

2436 
60.8 

3177 
79.3 

3760 
93.9 

4006 
100.0 

362 
10.0 

847 
23.4 

1399 
38.6 

1971 
54.4 

2614 
72.2 

3133 
86.5 

3473 
95.9 

3620 
100.0 

604 
7.9 

1442 
18.9 

2483 
32.6 

3658 
48.0 

5050 
66.2 

6310 
82.7 

7233 
94.8 

7626 
100.0 

NE «N 5.066 5.013 5.035 4.760 4.188 4.488 



Table B-3 

Do you like the Army? 

Percent Choosing Each Answer, by Post 

VOLAR I, Q3?. How do you think you will like being in the Army? 

Answer 

I probably will like it 

I probably won't like it 

I don't know whether 

I will like it or not 

Total 

N 

% 

N 

% 

N 

% 

N 

% 

VOLAR 1 

Post 
Over 

Post 
Ord Jackson 

3704 4589 8293 

33.6 28.4 30.5 

2348 4715 7063 

21.3 29.2 26.0 

4967 6855 11822 

45.1 42.4 43.5 

11019 16159 27178 

100.0 100 0 100.0 

VOLAR II and III. Ooyou like the Army so far? 

Answer 

Yes 
N 

% 

VOLAR II VOLAR III 

Post 
Over 

Post 

Post 
Over 

Post 
Ord Jackson Ord Jackson 

3335 3901 7236 600 363 963 

30.3 24.1 26.6 18.7 15.3 17.3 

No 
N 

% 

4069 7969 12038 

36.9 49.3 44.3 
1698 1491 3189 

53.0 63.0 57.2 

Not sure 
N 

% 

3615 4289 

32.8 26.6 

7904 904 

29.1 28.3 
514 1419 

21.7 25.5 

Total 
N 

% 

11019 

100.0 
16159 

100.0 
27178 

100.0 
3202 

100.0 
2368 

100.0 
5571 

100.0 

(Continued) 



Table B-3 (Continued) 

Do you like the Army?: 

Longitudinal Analysis of Answers 
VOLAR I vs. VOLAR II vs. VOLAR III 

Answer 

VOLAR 1 

VOLAR II 

Fort Old Fort Jackson Over Post 

Yes No Not sure Total Yes No Not sure Total Yes No Not sure Total 

I probably will N 2004 586 1114 3704 2336 959 1294 4589 4340 1545 2408 8293 

,,ke 11 % 54 1 15-8 30.1 100.0 50.9 20.9 28.2 100.0 52.3 18.6 29.0 100.0 

I probably 

won't like it 
N 201 1694 453 2348 

% 8.6 72.1 19.3 100.0 
247 3878 

5.2 82.2 
590 4715 

12.5 100.0 
448 5572 

6.3 78.9 
1043 7063 

14.8 100.0 

I don't know 

whether I will 

like it or not 

N 1130 1789 2048 4967 

% 22.8 36.0 41.2 100.0 
1318 3132 

19.2 45.7 
2405 6855 

35.1 100.0 
2448 4921 

20.7 41.6 
4453 11822 

37.7 100.0 

Answer 

VOLAR 1 

VOLAR III 

Fort Ord Fort Jackson Over Post 

Yes No Not sure Total Yes No Not sure Total Yes No Not sure Total 

I probably will N 340 305 

like it % ^6.4 32.7 
289 934 

30.9 100.0 
229 

34.3 
249 190 668 

37.3 28.4 100.0 

I probably N 

won't like it % 
38 583 89 

5.4 82.1 12.5 
710 25 565 

100.0 3.9 88.3 
50 640 

7.8 100.0 

I don't know 

whether I will 

like it or not 

N 191 

% 13.1 
791 477 1459 93 584 

54.2 32.7 100.0 10.2 64.4 
230 907 

25.4 100.0 

569 554 

35.5 34.6 

63 1148 

4.7 85.0 

284 1375 

12.0 58.1 

479 1602 

29.9 100.0 

139 1350 

10.3 100.0 

707 2366 

29.9 100.0 

Answer 

VOLAR It 

VOLAR III 

Fori Ord Fort Jackson Over Post 

Yes No Not sure Total Yes No Not sure Total Yes No Not sure Total 

N 406 134 230 770 267 127 150 544 673 261 381 1315 

% 52.7 17.4 29.9 100.0 49.1 23.3 27.6 100.0 51.2 19.8 29.0 100.0 

No 
N 60 1163 202 1425 

% 4.2 81.6 14.2 100.0 
31 1097 126 1254 

2.5 87.5 10.0 100.0 
91 2260 328 2679 

3.4 84.4 12.2 100.0 

Not sure 
N 134 401 472 1007 

% 13.3 39.8 46.9 100.0 
65 267 238 570 

11.4 46.8 41.8 100.0 
195 668 710 1577 

12.6 42.4 45.0 100.0 



Table B-4 

Fle-enlistment Intention: Percent Choosing Each Answer, by Post 

Wiien your term of service is up, do you think you will want to re-enlist in the Army? 

Answer 

VOLAR 1 VOLAR II VOLAR III 

Post 
Over 

Post 

Post 
Over 

Post 

Post 
Over 

Post Ord Jackson Ord Jackson Ord Jackson 

Yes 

No 

Not sure 

Total 

N 

% 

N 

% 

N 

% 

N 

% 

1319 

8.5 

9078 

58.3 

5174 

33.2 

15571 

100.0 

1498 

7.0 

13550 
63.8 

6193 

29.2 

21237 

100.0 

2813 

7.6 

22628 
61.5 

11367 

30.9 

36808 

100.0 

1477 

10.0 

8832 

59.7 

4493 

30.3 

14804 

100.0 

1908 

9.0 

13942 

65.6 

5395 

25.4 

21247 

100.0 

3385 

9.4 

22774 
63.2 

9888 

27.4 

36051 

100.0 

312 

7.6 

2830 
69.3 

941 

23.0 

4083 

100.0 

282 

7.5 

2760 

73.3 

721 

19.2 

3764 

100.0 

594 

7.6 

5590 

71.2 

1662 

21.2 

7847 

100.0 

Longitudinal Analysis of Re-enlistment Intention: 
VOLAR I vs. VOLAR II vs. VOLAR III 

Answer 

VOLAR 1 

VOLAR II 

Fort o
 

a
 

Fort Jackson Over Post 

Ye* No 
■ i 

Not sure Total Yes No Not sure Total Yes No No» suie Total 

Yes 

No 

Not sure 

N 

% 

N 

% 

N 

% 

491 

55.8 

147 

2.3 

430 

11.8 

104 

11.8 

5196 

81.1 

1168 

32.1 

284 

32.3 

1062 

16.6 

2041 

56.1 

879 

100.0 

6405 

100.0 

3G39 

100.0 

596 

56.4 

184 

1.8 

596 

12.7 

139 

13.2 

8988 

86.8 

1586 

33.7 

322 

30.5 

1057 

100.0 

1185 10357 

11.4 100.0 

2520 

53.6 

4702 

100.0 

1087 

56.1 

331 

2.0 

1026 

12.3 

243 

12.6 

14184 

84.6 

2754 

33.0 

606 

31.3 
1936 

100.0 

2247 16762 

13.4 100.0 

4561 

54.7 
8341 

100.0 

Answer 

VOLAR I 

VOLAR III 

Fort Ord Fort Jackson Over Post 

Yes No Not sure Total Yes No Not sure Total Yes No Not sure Total 

Yes 

No 

Not sure 

N 

% 

N 

% 

N 

% 

74 

44.3 

66 
3.2 

72 

8.5 

41 

2'..6 

1724 

84.1 

398 

47.2 

52 

31.1 

260 

12.7 

374 

44.3 

167 

100.0 

2050 

100.0 

844 

100.0 

75 

46.0 

36 

2.5 

61 

9.7 

41 

25.2 

1258 

88.5 

330 

52.5 

47 

28.8 

128 

9.0 

238 

37.8 

163 

100.0 

1422 

100.0 

629 

100.0 

149 

45.2 

102 
2.9 

133 

9.0 

82 

24.8 

2982 

85.9 

728 

49.4 

99 

30.0 

388 

11.2 

612 

41.6 

330 

100.0 

3472 

100.0 

1473 

100.0 

• (Continued)- 
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Table B-4 (Continued) 

Longitudinal Analysis of Re-enlistment Intention:, 
VOLAR I vs. VOLAR II vs. VOLAR III 

Answer 

VOLAR II 

VOLAR III 

Fort Ord Fort Jackson 
1 

i ' Ower Post 

Yes No Not sure Total Yes No Not sure Total Yes No Not sure Total 

Yes 

No 

N 110 

% 48.0 

Not sure 

N 

% 

N 

% 

54 

2.5 

62 

8.3 

43 

18.8 

1878 

86.8 

286 

38.4 

76 229 

33.2 100.0 

231 2163 

10.7 100.0 

396 744 

53.2 100.0 

93 

46.7 

40 

20.1 

40 1442 

2.5 88.8 

55 

10.2 
236 

43.7 

66 199 

33.2 100.0 

141 1623 

8.7 100.0 

249 540 

46.1 100.0 

203 

47.4 

83 

19.4 

142 

33.2 

428 

100.0 

94 3320 372 3768 

2.5 87.7 9.8 100.0 

117 
9.1 

522 
40.6 

645 1284 
50.2 100.0 

I ! 

¡¿
¿
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S

S
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c
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Table B 5 

Expectation of Square (Eair) Deal: 
Percent Choosing Each Answer, by Post 

VOLAR I. From what you have seen or heard, do you think you will get a square deal in the Army? 
VOLAR II, III. From your experience so far. do you think you will get a fair deal in the Army? 

Answer 

I am sure I will 

I think I will 

I think I will not 

I am sure I will not 

Total 

N 

% 

N 

% 

N 

% 

N 

% 

N 
% 

VOLAR 1 VOLAR II 

Post 
Ows- 
Pos. 

Post 
Over 
Post Ord Jackson Ord Jackson 

1792 

16.5 

2165 

13.6 

6883 11111 

63.3 69.8 

1581 

14.5 

618 

5.7 

1976 

12.4 

670 

4.2 

3957 

14.8 

17994 

67.2 

3557 

13.3 

1288 

4.8 

1333 

12.2 

6144 

56.5 

2097 

19.3 

1300 

12.0 

1575 

9.9 
2908 

10.9 

9893 16037 

62.1 59.8 

2945 

18.5 

1509 

9.5 

5042 

18.8 

2809 

10.5 

10874 15922 26796 10874 15922 26796 

100.0 100.0 100.0 100.0 100.0 100.0 

Longitudinal Analysis of Expectation of Square (Fair) 
VOLAR I vs. VOLAR II vs. VOLAR Ml 

VOLAR III 

Post 

Ord 

303 

9.7 

1387 

44.3 

802 

25.6 

637 

20.3 

3129 

100.0 

Deal: 

Jackson 

164 

7.0 

1096 

47.0 

652 

28.0 

419 

180 

2331 

100.0 

Over 
Post 

467 

8.C 

2483 

45.5 

1455 

26.6 

1056 

19.4 

5461 

100.0 

Expectation 

VOLAR 1 

Response on VOLAR II 

Fort Ord Fort Jackson Over Post 

Positive Negative Total Positive Negative J Total Positive Negative Total 

Positive N 6515 2160 8675 10325 2951 13276 16841 5111 21952 
% 75.1 24.9 100.0 77.8 22.2 100.0 76.7 23.3 100.0 

Negative 
N 

% 
962 

43.7 
1237 

57.3 
2199 

100.0 
1143 

43.2 
1503 

56.8 
26*6 
100.0 

2105 

43.4 
2740 

56.6 

These numbers rep-esent only those persons who answered this question on both VOLAR I and II 

4845 
100.0 

Expectation 

VOLAR 1 

Response on VOLAR III 

Fort Ord Fort Jackson Over Post 

Positive Negative Total 

-, 

Positive j Negative Total Positive Negative Total 

Positive N 1407 971 2378 1073 788 1861 2480 1759 4239 
% 59.2 4 0 8 100.0 57.6 42.4 100.0 5* 5 41.5 100.0 

Negative 
N 

% 
222 451 

33.0 67 0 
673 99 

100.0 30.8 
222 321 

69.2 100.0 
321 673 

32.3 67.7 

These numbers represent only those persons vrfio answered this question on both VOLAR I and III. 

994 

ino.o 

(Continued) 
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Table B-5 (Continued) 

Longitudinal Analysis of Expectation of Square (Fair) Deal- 
VOLAR I vs. VOLAR II vs. VOLAR III 

Positive 

Expectation 

VOLAR M 

Response on VOLAR III 

Fort Ord Fort Jackson Over Post 

Positive Negative Total Positive Negative Total Positive Negative Total 

1008 3294 

30.6 100.0 

107 



Table B-6 

Care if Good Soldier: Percent Choosing Each Answer, by Post 

VOLAR I and VOLAR II. Do you care whether or not you become a good soldie*' 
VOLAR III. By now, do you care whether or not you become a good soldier? 

VOLAR 1 

Post 
Over 

Ord Jackson 
Post 

Answer 

Yes, I care a lot 

Yes, I care some 

No, I don’t care very much 

No, I don't care at all 

Total 

VOLAR II 

Post 

Ord Jackson 

Over 
Post 

7406 

67.6 

2584 

23.6 

548 

5.0 

408 

3.8 

10946 

100.0 

10967 

67.8 

3899 

24.1 

755 
4.7 

555 

3.4 

18373 

67.7 

6483 

23.9 

1303 

4.8 

963 

3.6 

16176 27122 

100.0 100.0 

5549 

50.7 

3655 

33.4 

973 

8.9 

769 

7.0 

10946 

100.0 

8130 

50.2 

5668 

35.0 

1471 

9.1 

907 

5.6 

16176 

100.0 

13680 

50.4 

9323 

34.4 

2444 

9.0 

1676 

6.2 

27123 

100.0 

VOLAR III 

Post 

Ord 

Longitudinal Analysis of Care if Good Soldier: 
VOLAR I vs. VOLAR II vs. VOLAR III 

Jackson 

1222 
38.6 

1212 
38.3 

409 

12.9 

323 

10.2 

3166 

100.0 

788 

34.5 

960 

42.0 

245 

10.7 

291 

12.8 

2284 

100.0 

Over 

Post 

2012 
36.9 

2172 

39.9 

754 

12.0 

614 

11.3 

5450 

100.0 

Attitude 

VOLAR 1 

VOLAR II 

Fort Ord Fort Jackson Over Post 

Positive Negative Total Positive Negative Total Positive Negative Total 

Positive 
N 

% 

8829 1161 9990 

88.4 11.6 100.0 
13329 1537 14866 

89.7 10.3 100.0 
22159 2698 24857 

89.1 10.9 100.0 

Negative 
N 

% 
375 Õ81 

39.2 60.3 
956 469 

100.0 35.8 
841 1310 

64.2 100.0 
844 1422 

37.2 62.8 

These numbers represent only those persons who answered this question on both VOLAR I and II. 

2266 

100.0 

Attitude 

VOLAR 1 

VOLAR III 

Fort Ord Fort Jackson Over Post 

Positive Negative Total Positive Negative Total Positive J Negative Total 

Positive 
N 

% 

2270 

80.6 
547 2817 1600 468 

19.4 100.0 77.4 22.6 
2068 3870 1015 4885 

100.0 79.2 20.8 100.0 

Negative 
N 

% 

87 180 267 43 

32.6 67.4 100.0 27.2 
115 158 130 295 425 

72.8 100.0 30.6 69.4 100.0 

These numbers represent only those persons who answered this question on both VOLAR I and III. 

-(Continued) - 
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Table B-6 (Continued) 

Longitudinal Analysis of Care if Good Soldier: 
VOLAR I vs. VOLAR II vs. VOLAR III 

Attitude 

VOLAR II 

VOLAR III 

Fort Ord Fort Jackson Over Post 

Positive Negative Total Positive Negative Total Positive Negative Total 

Positive N 2261 387 2648 1652 371 2023 3915 758 4673 
% 83.1 1b.9 100.0 81.7 18.3 100.0 84.8 15.2 100.0 

Negative N 173 345 518 96 265 361 269 610 879 
_% 33.4 66.6 100 0 26,6 73.4 100.0 30.6 69.4 100.0 

The** numben represent only those persons Mho answered this question on both VOLAR II and III. 
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Table B-7 

Value of Army Experience: Number and Percent Choosing Each Answer, by Post 

VOLAR I. At tar as you are concerned, do you think your military service will be a valuable experience, 

a waste of time or some ot both? 

VOLAR II. As far as you are concerned, do you think that your military service is a valuable experience, a waste 
of time or some of both? 

VOLAR III. Now that you've been in the Army a while, do you think that your military service is a valuable 
experience, a waste of time or some of both? 

Answer 

Valuable experience 

A waste of time 

Some of both 

Total 

N 

% 

N 

% 

N 

% 

N 

% 

VOLAR 1 VOLAR II 

Post 
Over 
Post 

Post 
Over 

Ord Jackson Ord Jackson 
Post 

VOLAR III 

Post 

Ord Jackson 

5417 

49.4 

986 

9.0 

4564 

41.6 

10967 

100.0 

7938 

49.1 

1513 
9.4 

13355 

49.2 

2499 

9.2 

6720 11284 

41.5 41.6 

3782 

34.5 

2096 

19.1 

5089 
46.4 

16171 27138 10967 

100.0 100.0 100.0 

5599 

34.6 

3126 

19.3 

7446 
46.1 

16171 

100.0 

9381 

34.6 

5222 

19.2 

12535 
46.2 

27138 

100.0 

716 

22.6 

940 

29.6 

1517 

47.8 

3173 

100.0 

557 

23.5 

780 

32.8 

1037 
43.7 

2374 

100.0 

Over 

Post 

1273 

22.9 

1720 

31.0 

2554 
46.1 

5547 

100.0 

Longitudinal Analysis of Value of Army Experience: 
VOLAR I vs. VOLAR II vs. VOLAR III 

VOLAR II 

Answer 

VOLAR 1 
For? Ord Fort Jackson Over Post 

Valuable 
experience 

A waste 

of time 

Some of 
both 

Total 
Valuable 

experience 
A waste 

of time 
Some of 

both 
Total 

Valuable 
experience 

A waste 

of time 

Some of 
both 

Total 

Valuable N 

experience % 

A waste N 

of time % 

Some of N 

both % 

2994 396 

55.3 7.3 

91 611 

9.2 62.0 

697 1089 

15.3 23.7 

2027 5417 

37.4 100.0 

284 986 

28.8 100.0 

2778 4564 

60.9 100.0 

4477 595 

56.4 7.5 

120 971 

7.9 64.2 

1002 1560 

14.9 23.2 

2866 7938 

36.1 100.0 

422 1513 

27.9 100.0 

4158 6720 

61.9 100.0 

7471 991 

55.9 7.4 

211 1582 

8.4 63.3 

1699 2649 

15.0 23.5 

4893 13355 

36.6 100.0 

706 2499 

28.3 100.0 

6936 11284 

61.5 100.0 

These numbers represent only those persons who answered this question on both VOLAR I and II. 

—-(Continued)- 
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Table B-7 (Continued! 

Longitudinal Analysis of Value of Army Experience: 
VOLAR I vs. VOLAR II vs. VOLAR III 

Answer 

VOLAR 1 

VOLAR III 

Fort Ord Fort Jackson Over Post 

Valuable 
experience 

A waste 
of tim« 

Some of 
both 

Total 
Valuable 

experience 
A waste 
of time 

Some of 
both 

Total 
Valuable 

experience 
A waste 
of time 

Some of 
both 

Total 

Valuable N 

experience % 

A waste N 

of time % 

Some of N 

both % 

500 233 

36.9 17.2 

22 219 

7.2 72.1 

150 484 

10.5 34.0 

622 1355 

45.9 100.0 

63 304 

20.7 100.0 

790 1424 

55.5 100.0 

419 210 

39.4 19.8 

16 151 

7.9 74.4 

87 371 

9.0 38.6 

434 1063 

40.8 100.0 

36 203 

17.7 100.0 

503 961 

52.4 100.0 

919 443 

38.0 18.3 

38 370 

7.5 73.0 

237 855 

9.9 35.8 

1056 2418 

43.7 100.0 

99 507 

19.5 100.0 

1293 2385 

54.2 100.0 

Answer 

VOLAR II 

VOLAR III 

Fort Ord Fort Jackson Over Post 

Valuable 
experience 

A waste 
of time 

Some of 
both 

Total 
Valuable 

experience 
A waste 
of time 

Some of 
both 

Total 
Valuable 

experience 
A waste 
of time 

Some of 
both 

Total 

Valuable N 468 98 332 898 391 109 287 787 859 207 619 1685 

experience % 52.1 10.9 37.0 100.0 49.7 13.8 36.5 100.0 51.0 12.3 36.8 100.0 

A waste N 

of time % 

Some of N 

both % 

37 488 

5.2 68.7 

211 354 

13.5 22.6 

185 710 

26.1 100.0 

1000 1565 

63.9 100.0 

25 391 

4.7 73.0 

141 280 

6C.0 26.6 

120 536 

22.4 100.0 

630 1051 

13.4 100.0 

62 879 

5.0 70.5 

352 634 

13.4 24.2 

305 1246 

24.5 100.0 

1630 2616 

62.3 100.0 
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Table C-1 

Relative Importance of Various Items: 
Rankings on Check List 1 by Post 

48. 

49. 

50. 

51. 

52. 

53. 

54. 

55. 

56. 

57. 

58. 

59. 

60. 

61. 

62. 

63. 

64. 

65. 

66. 

67. 

68. 

69. 

70. 

71. 

72. 

73. 

74. 

75. 

76. 

77. 

78. 

VOLAR 1 VOLAR II VOLAR III 

Post Over 
Po*t 

Po»t Ov«r 
Pott 

Pot» Ovo» 
Pott Ord Jock ton Ord Jock ton Ord 1 Jock ton 

Having some privacy 19.0 

Having good food a.o 

Getting enough sleep 7.0 

Having comfortable living quarters 11.0 

Having good bus service 57.0 

Being allowed to have and use tty own 55.0 
car or cycle 
Having a chance to pliy sports 5 3.0 

Being able to make and get telephone 25.0 
calls 
Freedom from physical danger 51.0 

Having some choice of job 10.0 

Doing interesting and satisfying work 6.0 

Having regular working hours 16.0 

Getting the kind of specialited train- ll.O 
ing 1 would like 
Getting free job training 66.0 

Having an opportunity for personal 21.0 
advancement or promotion 
Getting fair treatment on the job 6.0 

Having good working conditions 17.0 

Liking the people 1 work with 35.0 

Getting recognition and reward for 36.0 
doing good work 
Having educational opportunities 18.0 

Having a chance to piar my own future 2.0 

Having freedom from Mickey Mouse stuff 51.0 

Having free evenings and weekends 12.0 

Getting time off for overtime work 56.0 

Having a chance for travel and new 67.0 
experience 
Being treated with respect 13.0 

Having respect for superiors 16.0 

Being treated like a responsible 9.0 
person 
Having a choice of job location 38.0 

Getting piid vacations 65.0 

Being resp tied by the general public 60.0 

62.0 61.0 

8.0 9.0 

6.0 6.0 

ll.O 33.0 

57.0 57.0 

56.0 56.0 

56.0 53.0 

21.0 22.0 

36.0 39.0 

16.0 13.0 

9.0 8.0 

29.0 31.0 

17.0 15.0 

69.0 67.0 

23.0 21.0 

5.0 5.0 

16.0 16.0 

15.0 15.0 

18.0 36.0 

18.0 18.0 

6.0 3.0 

50.0 51.0 

13.0 12.0 

55.0 55.0 

51.0 69.0 

10.0 10.0 

12.0 16.0 

7.0 7.0 

39.0 38.0 

63.0 61.0 

37.0 60.0 

- (Continued) — 

»2.0 

1.0 

5.0 

28.0 

62.0 

60.0 

61.0 

26.0 

51.0 

11.0 

10.0 

29.0 

11 .0 

51.0 

15.0 

9.0 

18.0 

36.0 

36.0 

16.0 

2.0 

62.0 

12.0 

59.0 

52.0 

7.0 

20.0 

6.0 

37.0 

66.0 

61.0 

16.0 

3.0 

7.0 

26.0 

62.0 

60.0 

61.0 

21.0 

66.0 

16.0 

11.0 

26.0 

15.0 

51.0 

20.0 

9.0 

11.0 

27.0 

37.0 

16.0 

1.0 

69.0 

10.0 

59.0 

56.0 

8.0 

18.0 

6.0 

CO.O 

61.0 

15.0 

36.0 

3.0 

5.0 

27.0 

62.0 

60.0 

61.0 

21.0 

50.0 

16.0 

10.0 

29.0 

12.0 

52.0 

1 7.0 

9.0 

16.0 

30.0 

37.0 

15.0 

1.0 

65.0 

ll.O 

59.0 

53.0 

8.0 

20.0 

7.0 

19.0 

63.0 

36.0 

19.0 

1.0 

5.0 

31.0 

57.0 

53.0 

56,0 

25.0 

66.0 

16.0 

6.0 

36.0 

12.0 

69.0 

16.0 

10.0 

23.0 

28.0 

62.0 

15.0 

1.0 

32.0 

ll.O 

56.0 

68.0 

7.0 

26.0 

6.0 

16.0 

63.0 

39.0 

25.0 

5.0 

7.0 

22.0 

57.O 

52.0 

56.0 

20.0 

66.0 

16.0 

12.0 

33.0 

13.0 

51.0 

19.0 

9.0 

21.0 

35.0 

37.0 

18.0 

1.0 

31.0 

10.0 

50.0 

69.0 

6.0 

28.0 

6.0 

39.0 

62.0 

36.0 

21.0 

3.0 

6.0 

26.0 

57.0 

53.0 

56.0 

21.0 

66.0 

16.0 

9.0 

16.0 

13.0 

50.0 

17.0 

10.0 

20.0 

31.0 

19.0 

15.0 

1.0 

32.0 

12.0 

52.0 

68.0 

5,0 

28.0 

6.0 

17.0 

62.0 

16.0 
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Table C-1 (Continued/ 

Relative Importance of Various Items: 
Rankings on Check List 1 by Post 

79. Hiving clear rule; that are fairly 
enforced 

80. Liking the people I live with 

81. Having a good f nlly life 

32. Having a feeling of usefulness 

83. Having some personal freedom (wearing 
clothes of my own choice, etc.) 

84. Being free to speak up and be heard 

85. Being free from racial and other 
discrimination 

86. Having someone to talk over problems 
with 

87. Forming satisfying friendships 

88. Having a place to get together with 
friends 

89. Having good relations with people 
of other races 

90. Having legal counsel 

91. Having a chance to be of service to 
my Country 

92. Having a chance to be my own buss 

93. Having a chance to make money 

94. Being sure I'll be able to earn a 
living 

95. Having a variety of entertainment 
available 

96. Having good family housing 

97. Being able to get good medical and 
dental service 

98. Being able to get free dental and 
eye care for dependents 

99. Being sure of good retirement 
benefits 

100. Having free personal services (hair¬ 
cuts, laundry, etc.) 

101. Being able to use special discount 
stores 

102. Having a chance to meet and date girls 

103. Having someone who will do something 
about complaints 

104. Having counseling and aid about money 
problems 

-- Having a place for visiting family 
to stay 

-- being treated with courtesy in the 
PX and commissary 

— Being able to get all kinds of itens 
in the PX and conmissary 

-- Being stationed near home 

-- Having information about location of 
services and facilities on post 

-- Harassment 

VOLAR 1 VOLAR II VOLAR III 

Po»t Ov., 
Post 

Post Ov* 

Post 
Post Ovor 

Post Old Jochim frd Joch son Ord Jochson 

10.0 ?S.O ?A.O 

21.0 2-..0 2S.0 

•>.0 1.0 <..0 

19.0 19.0 19.0 

12.0 90.0 17.0 

16.0 IS.O 17.0 

20.0 26.0 29.0 

17.0 11.0^ 19.0 

7P.0 29.0 26.0 

11.0 10.0 12.0 

29.0 12.0 10.0 

98.0 91.0 99.0 

92.0 98.0 90.0 

91.0 99.0 99.0 

29.0 22.0 21.0 

l.o 1.0 2.0 

99.0 9 7.0 9 9.0 

19.0 11.0 11.0 

1.0 2.0 1.0 

27.0 19.0 29.0 

22.0 20.0 20.0 

99.0 91.0 89.0 

99.0 96.0 96.0 

90.0 92.0 92.0 

26.0 27.0 27.0 

92.0 99.0 92.0 

11.0 11.0 11.0 

21.0 21.0 21.0 

8.0 9.0 6.0 

17.0 19.0 18.0 

29.0 29.0 29.0 

19.0 12.0 H.0 

22.0 11.0 25.0 

99.0 92.0 99.0 

10.0 29.0 11.0 

90.0 19.0 90.0 

18.0 91.0 91.0 

99.0 82.0 89.0 

88.0 87.0 97.0 

98.0 80.0 99.0 

29.0 22.0 >2.0 

1.0 2.0 2.0 

86.0 58.0 55.0 

19.0 17.0 19.0 

8.0 9.0 8.0 

21.0 28.0 26.0 

11.0 10.0 12.0 

57.0 58.0 58.0 

18.0 18.0 15.0 

85.0 86.0 56.0 

27. 0 12.0 28.0 

50.0 81.0 51.0 

19.0 89.0 92.0 

85.0 98.0 88.0 

88.0 87.0 87.0 

81.0 16.0 18.0 

97.0 85.0 86.0 

61.0 61.0 61.0 

10.0 29.0 29.0 

22.0 26.0 29.0 

9.0 1.0 7.0 

17.0 15.0 16.0 

18.0 17.0 18.0 

11.0 11.0 11.0 

21.0 29.0 22.0 

88.0 88.0 81.0 

29.0 18.0 11.0 

80.0 80.0 81.0 

81.0 85.0 88.0 

87.0 87.0 87.0 

55.0 55.0 55.0 

18.0 81.0 80.0 

27.0 21.0 25.0 

2.0 2.0 2.0 

61.0 88.0 89.0 

26.0 27.0 27.0 

8.0 8.0 8.0 

11.0 10.0 10.0 

15.0 12.0 15.0 

52.0 51.0 58.0 

17.0 18.0 18.0 

50.0 58.0 51.0 

20.0 16.0 19.0 

85.0 81.0 85.0 

aItems are listed and numbered as they appeared in the VOLAR I questionnaire. 
Several items were added in the VOLAR II administration. 
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Table C-2 

105. 

106. 

107. 

108. 

109. 

110. 

111. 

112. 

113. 

114. 

115. 

116. 

117. 

118. 

119. 

120. 

121. 

122. 

123. 

124. 

125. 

126. 

127. 

128. 

129. 

130. 

131. 

132. 

133. 

134. 

135. 

Likelihood of Finding Various Items in the Army: 
Rankings on Check List 2 by Post 

VOLAR 1 VOLAR II VOLAR III 

Po*t Over 
Post 

Post Ov«f 
Post 

Post Ovar 
Post Ord Jackson Ord J Jackson Ord 1 Jackson 

Having some privacy S4.0 

Having good food 23.0 

Getting enough sleep *1.0 

Having comfortable living quarters 39.0 

Having good bus service 45.0 

Being allowed to have and use my 51.0 
own car or cycle 
Having a chance to play sports 25.0 

Being able to make and get telephone 16.0 
calls 
Freedom from physical danger 49.0 

Having some choice of job 4R.0 

Doing Interesting and satisfying 43.0 
work 
Having regu'ar working hours 47.0 

Getting the kind of specialized 44.0 
training 1 would like 
Getting free job training 20.0 

Having an opportunity for personal 22.0 
advancement or promotion 
Getting fair treatment on the job IR.o 

Having good working conditions 30.0 

Liking the people 1 work with 19.0 

Getting recognition and reward for 29.0 
doing good work 
Having educational opportunities 9.0 

Having a chance to plan iqy own future 32.0 

Having freedom from Mickey Mouse stuff 52.0 

Having free evenings and weekeno» 37.0 

Getting time off for overtime work 57.0 

Having a chance for travel and new 21.0 
experience 
Being treated with respect 36.0 

Having respect for superiors 1.0 

Being treated like a responsible 27.0 
person 
Having a choice of job location 53.0 

Getting paid vacations 42.0 

Being respected by the general 33.0 
public 

56.0 

33.0 

35.0 

45.0 

41.0 

54.0 

27.0 

1B.0 

40.0 

43.0 

39.0 

48.0 

34.0 

14.0 

21.0 

20.0 

32.0 

I 1.0 

30.0 

10.0 

31.0 

52.0 

47.0 

57.0 

24.0 

38.0 

1.0 

29.0 

51.0 

42.0 

25.0 

55.0 

28.0 

37.0 

39.0 

44.0 

54.0 

25.0 

16.0 

47.0 

46.0 

40.0 

49.0 

38.0 

17.0 

23.0 

21.0 

32.0 

15.0 

30.0 

9.0 

33.0 

52.0 

41.0 

57.0 

24.0 

36.0 

1.0 

27.0 

53.0 

42.0 

29.0 

51 .0 

43.0 

45.0 

33.0 

42.0 

63.0 

44.0 

4.0 

13.0 

55.0 

54.0 

48.0 

52.0 

32.0 

20.0 

19.0 

34.0 

8.0 

40.0 

37.0 

47.0 

57.0 

14.0 

62.0 

50.0 

29.0 

3.0 

25.0 

59.0 

46.0 

38.0 

53.0 

38.0 

45.0 

4).0 

28.0 

63.0 

48.0 

5.0 

9.0 

47.0 

49.0 

52.0 

44.0 

21.0 

22.0 

20.0 

34.0 

7.0 

39.0 

23.0 

42.0 

57.0 

35.0 

62.0 

51.0 

37.0 

3.0 

30.0 

56.0 

46.0 

31.0 

54.0 

42.0 

45.0 

38.0 

31.0 

63.0 

47.0 

4.0 

8.0 

50.0 

53.0 

52.0 

48.0 

23.0 

21.0 

20.0 

34.0 

7.0 

39.0 

28.0 

44.0 

57.0 

24.0 

62.0 

51.0 

36.0 

3.0 

29.0 

59.0 

46.0 

32.0 

45.0 

35.0 

48.0 

41.0 

34.0 

20.0 

23.0 

2.0 

37.0 

55.0 

50.0 

53.0 

54.0 

30.0 

18.0 

25.0 

43.0 

13.0 

39.0 

27.0 

44.0 

52.0 

32.0 

57.0 

14.0 

33.0 

6.0 

26.0 

56.0 

19.0 

36.0 

47.0 

41.0 

52.0 

29.0 

25.0 

8.0 

17.0 

2.0 

24.0 

51.0 

50.0 

56.0 

48.0 

20.0 

23.0 

32.0 

35.0 

13.0 

39.0 

16.0 

42.0 

55.0 

44.0 

57.0 

21.0 

38.0 

9.0 

34.0 

53.0 

19.0 

37.0 

46.0 

38.0 

49.0 

34.0 

30.0 

12.0 

22.0 

2.0 

31.0 

53.0 

50.0 

55.0 

51.0 

25.0 

19.C 

28.0 

39.0 

14.0 

41.0 

21.0 

44.0 

54.0 

40.0 

57.0 

16.0 

35.0 

6.0 

32.0 

56.0 

17.0 

37.0 

(Continuad) 
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Table C-2 (Continued) 

Likelihood of Finding Various Items in the Army. 
Rankings on Check List 2 by Post 

136. Having clear rules that are fairly 
enforced 

137. Liking the people I live with 

138. Having a good family life 

139. Having a feeling of usefulness 

140. Having some personal freedom (wearing 
clothes of my own choice, etc.) 

141. Being free to speak and be heard 

142. Being free from racial and other 
discrimination 

143. Having someone to talk over problems 
with 

144. Forming satisfying friendships 

145. Having a place to get together with 
friends 

146. Having good relations with people of 
other races 

147. Having legal counsel 

148. Having a chance to be of service to 
my Country 

149. Having a chance to be my own boss 

150. Having a chance to make money 

151. Being sure I'll be able to earn a 
living 

152. Having a variety of entertainment 
avallable 

153. Having good family housing 

154. Being able to get good medical and 
dental service 

155. Being able to get free dental and 
eye care for dependents 

156. Being sure of good recrement benefits 

157. Having free personal services (hair¬ 
cuts, laundry, etc.) 

158. Being able to use special discount 
stores 

159. Having a chance to meet and date 
girls 

160. Having someone who will do something 
about complaints 

161. Having counseling and aid about 
money problems 

-- Having a place for visiting family 
to stay 

-- Being treated with courtesy in the 
PX and commissary 

— Being able to get all kinds of items 
in the PX and commissary 

-- Being stationed near home 

-- Having information about location 
of services and racilities on post 

-- Harassment 

1 VOLAR 1 VOlAR i! VOLAR III 
! Po.t Ovar 

Pott 

Pott Ovor 

Pott 

Pott Ovar 
Pott Ord j Jock ton Ord Jock ton Ord Jock ton 

8.0 15.0 12.0 

11.0 8.0 8.0 

26.0 13.0 18.0 

28.0 26.0 26.0 

35.0 63.0 48.0 

50.0 46.0 43.0 

10.0 16.0 11.0 

12.0 17.0 14.0 

6.0 5.0 5.0 

16.0 23. 0 20.0 

4.0 4.0 4.0 

13.0 12.0 11.0 

3.0 3. 0 3.0 

56.0 66.0 66.0 

46.0 44.0 43.0 

24.0 19.0 22.0 

38.0 36.0 36.0 

31.0 28.0 31.0 

2.0 2.0 2.0 

2.0 7.0 7.0 

17.0 9.0 10.0 

65.0 49.0 51.0 

5.0 6.0 6.0 

50.0 50.0 60.0 

34.0 37.0 34.0 

16.0 22.0 19.0 

26.0 24.0 25.0 

6.0 4.0 5.0 

18.0 13.0 16.0 

36.0 32.0 33.0 

7.(i 61.0 43.0 

35.0 43.0 41.0 

10.0 11.0 10.0 

24.0 19.0 19.0 

2.0 1.0 1.0 

12.0 16.0 14.0 

6.0 6.0 6.0 

23.0 17.0 17.0 

16.0 16.0 16.0 

58.0 60.0 61.0 

56.0 64.0 65.0 

30.0 29.0 30.0 

31.0 36.0 35.0 

39.0 33.0 37.0 

16.0 8.0 9.0 

17.0 10.0 13.0 

21.0 18.0 18.0 

61.0 56.0 58.0 

1.0 2.0 7.0 

60.0 58.0 60.0 

41.0 40.0 40.0 

27.0 26.0 26.0 

22.0 77.0 22.0 

9.0 17.0 11.0 

11.0 14.0 17.0 

49.0 60.0 49.0 

28.0 26.0 27.0 

53.0 69.0 56.0 

28.0 31.0 33.0 

11.0 11.0 11.0 

24.0 22.0 24.0 

16.0 36.0 36.0 

16.0 26.0 20.0 

42.0 43.0 43.0 

1 7.0 28.0 21.0 

21.0 18.0 18.0 

3.0 5.0 1.0 

10.0 16.0 13.0 

8.0 12.0 10.0 

9.0 6.0 7.0 

7.0 7.0 8.0 

61.0 64.0 62.0 

46.0 49.0 48.0 

22.0 30.0 26.0 

29.0 31.0 29.0 

31.0 77 I 77.0 

4.0 4.0 6.0 

6.0 3.0 4.0 

12.0 10.0 9.0 

49.0 46.0 47.0 

1.0 1.0 1.0 

47.0 45.0 45.0 

40.0 40.0 42.0 

16.0 14.0 15.0 

d1 terns are listed and numbered as they appeared in the VOLAR 1 questionniire 
Several items were added in the VOLAR II administration. 
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Table C-3 

Perceived Army Efforts to Improve Various Items: 
Rankings on Check List 3 by Post 

VOLAR II VOLAR III 

Post Ovw 
Post 

Post 0«*r 
Post Ord Jock son Ord Jockson 

189. Privacy 

190. Food 

191. Enough sleep 

192. Living quarters 

193. Bus service 

194. A chance to hava and use my own 
car or cycle 

195. A chance to play sports 

196. Opportunity to make and get 
telephone calls 

197. Freedom from physical danger 

198. Choice of job 

199. Making work interesting and 
satisfying 

200. Regular working hours 

201. A chance for the kind of specialized 
training I would like 

202. A chance for free job training 

203. An opportunity for personal 
advancement or promotion 

204. Fair treatment on the job 

205. Working conditions 

206. Liking che people I work with 

207. Recognit’on and reward for doing good 
work 

208. Educational opportunities 

20? A chance to plan my own future 

21:1. Freedom from Mickey Mouse stuff 

211. Free evenings and weekends 

213. A chance for trave1 and new experience 

214. Being treated with respect 

215. Having respect for superiors 

216. Being treated like a responsible 
person 

217. A choice of job location 

218. Paid vacations 

219. Being respected by the general public 

220. Clear rules that are fairly enforced 

221. Liking the people I live with 

53.0 

55.0 

60.0 

23.0 

51.0 

70.0 

40.0 

4.0 

19.0 

62.0 

59.0 

49.0 

57.0 

37.0 

22.0 

21.0 

34.0 

28.0 

44.0 

18.0 

56.0 

66.0 

5.0 

47.0 

38.0 

3.0 

36.0 

67.0 

54.0 

52.0 

39.0 

32.0 

69.0 

55.0 

62.0 

53.0 

54.0 

71.0 

38.0 

7.0 

13.0 

46.0 

58.0 

56.0 

41.0 

17.0 

26.0 

28.0 

34.0 

21.0 

43.0 

6.0 

52.0 

67.0 

36.0 

45.0 

48.0 

8.0 

42.0 

64.0 

61.0 

44.0 

35.0 

23. 0 

63.0 46.0 

56.0 36.0 

61.0 68.0 

41.0 26.0 

52.0 30.0 

71.0 18.0 

37.0 35.0 

4.0 2.0 

16.0 42.0 

57.0 78.0 

58.0 69.0 

64.0 72.0 

51.0 76.0 

23.0 60.0 

24.0 24.0 

26.0 34.0 

33.0 44.0 

22.0 37.0 

45.0 51.0 

10.0 23.0 

55.0 67.0 

67.0 74.0 

20.0 15.0 

48.0 29.0 

44.0 47.0 

5.0 U.0 

38.0 48.0 

65.0 79.0 

63.0 39.0 

69.0 56.0 

36.0 60.0 

25.0 43.0 

63.0 57.0 

56.0 46.0 

78.0 73.0 

13.0 16.0 

43.0 39.0 

5.0 9.0 

14.0 22.0 

3.0 2.0 

18.0 31.0 

67.0 72.0 

73.0 70.0 

76.0 75.0 

70.0 74.0 

31.0 40.0 

33.0 28.0 

41.0 38.0 

42.0 44.0 

35.0 35.0 

54.0 54.0 

10.0 13.0 

62.0 66.0 

80.0 78.0 

58.0 42.0 

29.0 32.0 

53.0 48.0 

17.0 12.0 

48.0 47.0 

72.0 76.0 

32.0 36.0 

52.0 55.0 

47.0 45.0 

39.0 41.0 

(Continued! 



Table C-3 (Continued) 

Perceived Army Efforts to Improve Various Items: 

Rankings on Check List 3 by Post 

VOLAR II VOLAR III 

Po*t Ovor 
Post 

Pott Ovo 
Pott Ord Jock»on Ord Jockson 

222. Chance for a good family life 48.0 

223. Having a feeling of usefulness io.o 

224. Personal freedom (wearing clothes 2#0 
of my own choice, etc.) 

225. Freedom to speak up and be heard 3).o 

226. Freedom from racial and other 8-0 
discrimination 

227. Someone to talk over problems with ?o.o 

228. Chance to form satisfying friendships 12.0 

229. A place to get together with friends 

231. Legal counsel i7-0 

232. A chance to be of service to my lt>.0 
country 

233. A chance to be my own boss 68.0 

234. A chance to make money fcj.o 

235. Job security 2T.o 

236. Making a variety of entertainment ?6.o 
available 

237. Family housing *1.0 

238. Medical and dental service 7.0 

239. Free dental and eye care for 1S.P 
dependents 

240. Retirement benefits J3.0 

241. Free personal services (haircuts, n.O 
laundry, etc.) 

242. Special discount stores î5.o 

243. A chance to meet and date girls 72.0 

244. Someone who will do something about 46.0 
complaints 

245. Counseling and aid about money 29.0 
problems 

246. A place for visiting family to stay 24.0 

247. Courtesy in the PX and coranlssary 14.0 

248. The variety of consumer items in the u.O 
PX and commissary 

249. Information about location of services îo.o 
and facilities on post 

250. Good relations with people of other 6.0 
races 

251. Counseling and aid for drug users 1.0 

252. Being stationed near home 69.0 

253. Time off for overtime work 71.0 

39.0 

49.0 

61.0 

50.0 

14.0 

18.0 

9.0 

22.0 

12.0 

11.0 

65.0 

59.0 

20.0 

30.0 

32.0 

2.0 

3.0 

4.0 

66.0 

25.0 

72.0 

47.0 

29.0 

33.0 

16.0 

15.0 

27.0 

5.0 

1.0 

68.0 

73.0 

46.0 

50.0 

40.0 

42.0 

12.0 

18.0 

9.0 

17.0 

13.0 

11.0 

68.0 

60.0 

21 .0 

31.0 

35.0 

2.0 

3.0 

7.0 

70.0 

28.0 

72.0 

47.0 

30.0 

32.0 

16.0 

14.0 

29.0 

6.0 

1.0 

69.0 

73.0 

59.0 

62.0 

10.0 

49.0 

20.0 

28.0 

16.0 

14.0 

13.0 

9.0 

77.0 

64.0 

33.0 

27.0 

41.0 

4.0 

6. 0 

8. 0 

73.0 

25.0 

75.0 

54.0 

32.0 

22.0 

7.0 

5.0 

19.0 

12.0 

1.0 

80.0 

81.0 

44.0 

60.0 

30.0 

55.0 

34.0 

21.0 

15.0 

26.0 

7.0 

12.0 

77.0 

65.0 

19.0 

27.0 

28.0 

2.0 

4.0 

6.0 

69.0 

20.0 

75.0 

51.0 

25.0 

38.0 

11.0 

9.0 

22.0 

24.0 

1.0 

79.0 

81.0 

53.0 

60.0 

18.0 

51.0 

26.0 

24.0 

14.0 

21.0 

11.0 

10.0 

79.0 

65.0 

25.0 

27.0 

34.0 

3.0 

4.0 

6.0 

71.0 

23.0 

77.0 

52.0 

29.0 

30.0 

8.0 

7.0 

19.0 

17.0 

1 .0 

80.0 

81.0 

(Continued) 
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Table C-3 (Continued) 

Perceived Army Efforts to Improve Various Items: 
Rankings on Check List 3 by Post 

VOLAR II 

Po»t Ovar 

Ord Jock ton Pott 

VOLAR III 

Po»t 

Ord Jackson 

Zl.O ?Î.O 

M.O 3T.0 

Ovas 

Post 

254. Higher grades for people who come into f,i.O 5T.0 59.0 70.0 71.0 
the Army with useful civilian skills * ' 

255. Cash as a re-enlistment bonus io.o 10.0 8.0 î.O R.O 

256. Extra leave as a re-enlistment bonus 75.0 19.0 19.0 17.o I6.0 

257. Promotion as a re-enlistment bonus 11.0 24.0 27.0 

258. A stabilized tour for re-enlisting 1 46.0 40;0 41.0 

259. Re-enlistment for uuty in a specific 43.0 1 17.0 19.0 I8.0 16.0 
unit ■ ' 

260. Chance to resign niy enlistment on a 64.0 60.0 62.0 61.0 57.0 
30-day notice 

261. Shorter re-ta'istment terms 65.0 61.0 1 64.0 65.0 64.0 

262. Harassment 58.0 70.0 66.0 51.0 74.0 
i ; 

263. Better education for dependents 42.0 11«0 14.0 45.0 40.0 

-- Providing placement service for part- 61.0 59.0 
time civilian jobs 

-- Providing a service for getting off- 55.0 45.0 
post housing for families 

-- letting soldiers furnish their rooms 58,0 66t0 
at their own expense 

-- Stabilizing tours for instructor 57.0 50.0 
personnel for 24 months 

-- Providing annual awards for outstanding 52.0 46.0 
NCOs who are not in contât arms 

-- Allowing retraining in an MOS of 71.0 68.0 
your choice 

-- Providing clear information on 60.0 49.0 
re-enlistment 

-- Making NCO clubs dues-free 66.0 61.0 

69.0 

5.0 

15.0 

20.0 

11.0 

17.0 

59.0 

61.0 

67.0 

41.0 

61.0 

50.0 

62.0 

56.0 

49.0 

68.0 

58.0 

64.0 

Items are listed and • :mbered as they appeared in the VOLAR II questionnaire. 
Several items were auoed in the VOLAR III administration. 1 

i I 
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Influence of Various Items on Re-enlistment Intention: 
Rankings on Check List 4 by Posts 

260. The amount of privacy there Is 

261. The food 

262. The amount of sleep I can get 

263. The living quarters (barracks) 

264. The bus service on post and to town 

265. The restrictions on owning and using 
my own car or cycle 

266. The chances given to play sports 

267. The restrictions on us'ng telephones 

268. The risk of physical danger 

269. The choice of jobs 

270. The work itself 

271. The working hours 

272. The specialized training I can get 

273. The job training given 

274. The opportunities open for personal 
advancement or promotion 

275. The treatment given on the job 

276. The working conditions 

277. The people I work with 

278. The recognition and reward given for 
doing good work 

279. Educational opportunities 

280. The possibility of planning iqy own 
future 

281. Mickey Mouse stuff 

282. The evening and weekend duty 

283. The overtime work 

284. The possibility for travel and new 
experience 

285. The amount of respect given to me 

286. My superiors 

287. The extent to which I am treated as a 
responsible person 

288. The choice I hav : of job locations 

289. The reaction of the general public to 
the mi litary 

290. The way the rules are stated and 
enforced 

291. The people I live with 

VOLAR III 

Fot» Ovor 

Po»t Ord Jock ton 

82.0 81.0 82.0 

76.0 79.0 78.0 

80.0 80.0 90.0 

78.0 59.0 73.0 

61.0 36.0 38.0 

52.0 43.0 47.0 

40.0 34.0 36.0 

47.0 45.0 46.0 

72.0 57.0 65.0 

79.0 77.0 77.0 

75.0 76.0 76.0 

77.0 78.0 79.0 

49.0 49.0 51.0 

58.0 53.0 54.0 

38.0 46.0 43.0 

57.0 67.0 60.0 

64.0 70.0 67.0 

42.0 41.0 40.0 

46.0 55.0 49.0 

32.0 31.0 31.0 

59.0 56.0 56.0 

83.0 83.0 83.0 

81.0 82.0 81.0 

84.0 84.0 84.0 

22.0 26.0 24.0 

55.0 68.0 59.0 

60.0 63.0 61.0 

51.0 61.0 55.0 

69.0 64.0 69.0 

65.0 60.0 64.0 

70.0 74.0 72.0 

43.0 39.0 42.0 

(CantiiwJ) 



Table C-4 (Continued) 

Influence of Various Items on Re-enlistment Intention: 
Rankings on Check List 4 by Post 

292. 

293. 

294. 

295. 

296. 

297. 

298. 

299. 

300. 

301. 

302. 

30 3. 

304. 

305. 

306. 

307. 

308. 

309. 

310. 

311. 

312. 

313. 

314. 

315. 

316. 

317. 

318. 

319. 

320. 

321. 

322. 

VOLAR III 

Post 

Ord Jockton 

The kina of family life I can have 73.0 73.0 

The extent to which I feel useful 61.o 62.0 

Personal freedom (wearing clothes 53.0 65.0 
of my own choice, etc.) 
The extent to which 1 can speak up 63.0 69.0 
and be heard 
The amount of racial and other 48.0 50.o 
discrimination 
The chance I have to talk over my 44.0 44.0 
problems with someone 
The friendships I have made ifc.o 17.0 

The chances there are to get together 33.0 32.0 
with friends 
The contact with people of other races 28.0 37.0 

The legal counsel I can get 31.0 30.0 

The chance to be of service to my 29.0 28.0 
country 
The extent to which I can be rrçy 68.0 71.0 
own boss 
The chances to make money 67.0 75.0 

The job security 39.0 42.0 

The variety of entertainment available 56.0 52.0 

The family housing available 45.0 47.0 

The medical and dental services 9.0 15.0 

The amount of free dental and eye 5.0 12.0 
care for dependents 
The retirement benefits 3.0 10.0 

The cost of personal services (hair- 26.0 27.0 
cuts, laundry, etc.) 
The prices at the PX and the commissary 13.0 14.0 

The chances I have to meet and date 71.0 
girls 
The extent to which something is done 62.0 
about complaints 
The counseling and aid given about 36.0 
money problems 
lhe housing for visitors 37.0 

58.0 

66.0 

38.0 

40.0 

Ovtr 

Post 

74.0 

62.0 

57.0 

66.0 

50.0 

44.0 

17.0 

33.0 

3'.0 

30.0 

28.0 

70.0 

71.0 

4J .0 

53.0 

45.0 

11.0 

10.0 

5.0 

27.0 

13.0 

68.0 

63.0 

37.0 

39.0 

The treatment in the PX and the 25.0 25.0 
conriissary 
The variety of consumer items available 23.0 22.0 
at the PX and the commissary 
Information about location of services 34.0 35.0 
and facilities on and off post 
The chances of being stationed 54.0 51.0 
near home 
If higher grades were given for 21.0 18.0 
useful civilian skills 
If cash were given as a re-enlistment 14.0 ll.o 
bonus 

26.0 

22.0 

35.0 

52.0 

21.0 

12.0 

f Continuad! 



Table C-4 (Continued) 

Influence of Various Items on Re-enlistment Intention: 
Rankings on Check List 4 by Post 

VOLAR III 

Post T 

Ord Jock .on 

323. If extra leave were given as a iso 
re-enlistment bonus 

324. If a promotion were given as a inn 
re-enlistment bonus 

325. If a stabilized tour were given for « n 
re-enlisting 

326. If I were able to re-enlt.-.t for duty 7 n 
in a specific unit 

327. If I were able to resign ,7 n 0 
re-enlistmr 1 on a 30-day lotice 

328. If they had snorter re-enlistment b 0 
terms * 

329. If there were .ess harassment 20.1 

330. If a better education were assured 4 n 
for dependents 

331. If I ccuid get a good civilfin job Î5.0 

352. If I change my marital status 40.0 

333. If some of my buddies re-enlist 30.0 

334. The present state of the Vietnam war 78.0 

13.0 

8.0 

9.0 

7.0 

5.0 

3.0 

6.0 

6.0 

33.0 

48.0 

29.0 

72.0 

Ovar 

Po«t 

14.0 

9.0 

8.0 

6.0 

7.0 

4.0 

16.0 

3.0 

34.0 

48.0 

29.0 

75.0 

335. My family's feeling about my being 66.0 
in the Army 

336. If the Army provided a placement 24.0 
service for part-time civilian jobs 

337. If the Army provided a service for 12.0 
?*tt1n9 °'f-P<*t housing for families 

338. If the Army would let soldiers furnish 18.0 
their rooms at their own expense 

339. If there were stabilized tours for 17.0 
_ instructor personnel for 24 months 
340. If there were annual awards for out- 27.0 

standing NCOs who are not in combat arms 
341. If the Army would allow retraining in 1.0 

an MOS of a man's choice 
2' . If weekends and holidays were not 7.0 

charged against .eave time 
343. If NCO clubs were dues-free 19.0 

54.0 58.0 

23.0 23.0 

16.0 15.0 

20.0 19.0 

19.0 18.0 

24.0 75.0 

1.0 1.0 

7.0 2.0 

21.0 20.0 



Appendix D 

COMPOSITE SCORES 

INTRODUCTION 

When the intercorrelations of a set of related attitude questions will allow it, it is 
generally more convenient and more meaningful to summarize the response made to them 
in the form of a more general attitude score rather than to display separately all of the 
specific attitudes tapped by the questions. Three rather general attitudes were measured 
in this way with varying success in these VOLAR studies: Personal Morale, Attitude 
Toward the Army, and Attitude Toward Training. 

SCALE CONSTRUCTION 

There is no substitute for an empirical approach to the construction of attitude 
scales. To measure any particular general attitude, a wide variety of items, item forms, 
and response choices must be tried out on populations that are at least similar to the 
target population and the ensuing data analyzed carefully to determine a best set of 
questions and answers for the purpose. 

Unfortunately, the time available for the construction of the 1971 VOLAR ques¬ 
tionnaires was very limited. No empirical pretesting was possible. Items found to work in 
earlier studies and new items were arbitrarily combined into scales and the favorable 
responses to each item selected. In scoring, a man was given one point for each favorable 
response he made. Then, using the first data obtained from VOLAR 1 and VOLAR II, 
the correlation was found between the favorable response to each item and the total 
score, or the number of favorable responses made to all the items. Items were accepted 
or rejected primarily on the basis of these correlations. While the “scales” developed this 
way are rather crude, they serve the purpose reasonably well. A more extensive prelimi¬ 
nary analysis would have shown whether the responses chosen to be scored as favorable 
were in fact the best for the purpose. 

PERSONAL MORALE SCORE 

Personal Morale Score was one construct selected for measurement, since it often 
affects other attitudes, sometimes quite strongly, particularly when the men are new to 
the Army and to Army life. 

The six items reflecting Personal Morale (with favorable responses italicized) showed 
the following correlations with their total score on VOLAR I and VOLAR II. 
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Item 

How would you say your physical condition is 
right now? 
Wry good Good Fair Poor 

Have you felt homesick much of the time since 
you have been in the Army? 
A lot of the time Some of the time 
Hardly ever 

About how many letters and phone calls 
did you get in the last week? 
Above median Below median 

How many letters did you send or phone calls 
did you make in the last week? 
Above median Below median 

Have you felt lonesome since you have been in 
the Army? 
A lot of the time Some of the time 
Hardly ever 

Do you think it will be hard to make friends 
in the Army? 
Harder than in civilian life 
Easier than in civilian life 
About the same as in civilian life 

Correlation With Total 
VOLAR I VOLAR II 

53 .38 

53 .46 

•34 .58 

35 .54 

56 .51 

•39 .34 

The average correlations were .45 and .47 and estimated overall reliability of the set 
was 60 and .63. Because the correlations were low and relatively unstable, the Personal 
Morale score was abandoned. 

COMPOSITE ATTITUDE SCORE 

A set of items concerned more specifically with attitudes toward various features of 
Army life was combined in the same way inte a measure of general attitude toward the 
Army. The items (favorable choices italicized) and the correlation of each with the total 
score on VOLAR I and VOLAR II are shown in the following table: 

Item 

If you had your choice right now, which of the 
services would you rather be in? 
Army Navy Air Force Marines 
Coast Guard 

Do you sometimes think you should have tried 
to avoid military service? 
Yes No Not Sure 

From what you have seen or heard, do you 
think you will get a square deal in the Army? 
/ am sure I will I think / will 
I think I will not I am sure I will not 

Correlation With Total 
VOLAR 1 VOLAR II 

48 .53 

50 .59 

•55 .59 
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Item 
Correlation With Total 
VOLAR I VOLAR II 

How do you think you will like being in 
the Army? 
/ probably will like it 
I probably won’t like it 
I don’t know whether / will like it or not .68 

How do you think black and other minority 
soldiers will be treated in the Army? 
Better than white soldiers The same as white 
soldiers Worse than white soldiers .29 

As far as you are concerned, do you think your 
military service will be a valuable experience, 
a waste of time, or some of both? 
A valuable experience A waste of time 
Some of both .55 

Do you think you stand a good chance of 
getting the kind of Army job or assignment 
that you would like? 
V?s No Not Sure .49 

Do you think that your training and experience 
in the Army will be useful to you in later 
civilian life9 
Yes No Not Sure .58 

It is sometimes said that “the Army will make a 
man of you.” Do you believe that this is true? 
Yes No Not Sure .59 

Do you think you could get as good a job in the 
Army as you could get in civilian life? 
Yes No Not Sure .56 

Do you think that most men have a better chance 
of getting ahead in the Army than they would 
have outside the Army? 
Better chance in the Army 
Better chance in civilian life 
About the same .51 

Do you think that a man like yourself would have 
a good chance to succeed in an Army career? 
Ves No Not Sure .57 

Do you think you need the kind of discipline you 
are likely to get in the Army? 
Yes No -55 

Do you care whether or not you become a good 
soldier? 
Yes, 1 care a lot Yes, / care some 
No, I don’t care much No, I don’t care at aL 

.70 

.28* 

.56 

.30* 

.15* 

.57 

.52 

.49 

53* 

.61 

.52 .47 



The four items marked with an asterisk were dropped because of their low or 
unstable correlations, or, in the case of the last one, because the form of the item was 
changed in the other questionnaires. Since the remaining 10 items had average correla¬ 
tions of .55 and .56 with their respective total scores and estimated reliabilities of .81 
and .82, they were retained as a scale. 

Minor changes had to be made in many items, (e.g., changes in verb tenses) to make 
them suitable for later questionnaires. It is the VOLAR I form that is shown in the 
foregoing table. 

COMPOSITL TRAINING SCORE 

Another set of items was selected to measure attitudes toward training on VOLAR 
II and the subsequent questionnaires. 

Correlation With Total 
Item VOLAR II 

Has your life during basic training been easier 
or rougher than you expected? 
Much easier than I expected 
A bit easier than I expected 
Just about what I expected 
A bit rougher than I expected 
Much rougher than I expected .36* 

How did your actual training compare with what 
you thought it would be like? 
Very much better Better About the same 
Worse Much worse .46 

As far as the physical side of basic is concerned, 
do you think it should be made easier or 
tougher? 
Much easier Somewhat easier 
Neither easier nor tougher Somewhat tougher 
Much tougher 20* 

In general, how do you feel about the way things 
were taught in basic? 
It was excellent It was good It was fair 
It was not too good It was poor .48 

During basic, how much training time did you feel 
was wasted because of poor planning, foul-ups 
in the training schedule, waiting to use limited 
equipment or weapons, or other reasons? 
Almost no time wasted Very little time wasted 
A fair amount of time wasted 
Quite a lot of time wasted 
A tremendous amount of time wasted .44 
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Correlation With Total 
Item VOLAR II 

How did the enlisted cadre (NCOs) in your 
company seem to feel toward the trainees? 
They respected us and treated us like men 
They had a good deal of respect for us 
They had a fair amount of respect for us 
They didn’t seem to have much respect for us 
They treated us like dirt .65 

How did the instructors during basic training 
seem to feel toward trainees? 
They respected us and treated us like men 
They had a good deal of respect for us 
They had a fair amount of respect for us 
They didn’t seem to have much respect for us 
They treated uf like dirt .61 

How about the officers in your company? How 
did they seem to feel toward the trainees? 
They respected us and treated us like men 
They had a good deal of respect for us 
They had a fair amount of respect for us 
They didn’t seem to have much respect for us 
They treated us like dirt .61 

How much difference did it seem to make to 
your instructors whether you really learned 
the things you were supposed to learn in 
basic training? 
None at all Very little Some, but not much 
Quite a bit A great deal .48 

If you learned to do something well in basic train¬ 
ing, did any of your instructors take notice of it? 

They always noticed it They usually noticed it 
They sometimes noticed it 
They seldom noticed it They never noticed it .45 

During basic training, did you get much help from 
the guys around you or your buddies? 
I got a lot of help I got some help 
i got a little help, but not much 
I didn’t get any help .25* 

Do you think you could have learned more if you 
had more of a chance to work with and get 
help from your buddies? 
Yes No Not Sure .20* 



Item 
Correlation With Total 

VOLAR II 

Do you think you could have learned more if 
you could have worked at your own speed? 
I could have learned a great deal more 
I could have learned a little more 
/ would have learned about the same amount 
Not sure 31* 

When you came into the Army, how eager were 
you to get into the actual training? 
/ was very eager I was pretty eager to begin 
I didn’t care much one way or the other 
1 wasn’t very eager to begin 
I wasn’t eager at all to begin .30* 

Again, the items marked with an asterisk were dropped. The average correlation of the 
remaining items with the total was .52, the estimated reliability, .75. Although the scale 
formed by these items is limited, it was used in subsequent analyses. 



Appendix E 

MULTIPLE LINEAR REGRESSION ANALYSIS 

INTRODUCTION 

A Statistical technique that can be used to untangle a number of interrelated 
variables is multiple 'ear regression analysis. On the assumption that a dependent 
criterion variable is i. early related to two or more independent predictor variables, this 
technique develops a regression equation which relates the criterion variable in the sample 
data to the set of independent variables. This regression equation estimates the weighting 
or importance of the unique contribution of each of the independent variables in 
predicting the dependent criterion variable. 

In using multiple linear regression analysis, two general assumptions are commonly 
made: one, that the criterion variable is linearly dependent on the set of independent 
variables; the other, necessary if tests of significance are to be made, that deviations from 
the regression equation are both normally and independently distributed. If these 
assumptions are not met, neither the estimates nor the tests of significance will be exact. 
The amount they are in error will depend upon the extent of the deviation from the 
assumptions. 

USE OF MULTIPLE LINEAR REGRESSION ANALYSIS FOR 
VOLAR I, II, III 

Three criterion variables were used in the analysis of these data: Draft Motivation 
for VOLAR I, Re-enlistment Intention for VOLAR III, and AWOL behavior in the 
Absenteeism study, each dichotomized for the regression analysis. The independent 
variables used were background measures, such as Age, Education, i ace, Marital Status, 
and so on. Posts was also treated as an independent variable in the regression equation 
and its contribution, above that of the set of “best” predictors, was assessed. In this way, 
it was possible to determine whether the post itself made a significant contribution to the 
prediction of the criterion variable. 

It must be borne in mind, however, that attitudes, such as Draft Motivation and 
Re-enlistment Intention, and behavior, such as going AWOL, are determined by a 
multitude of factors, only a few of which can be included in the data from question¬ 
naires, hence in the regression equation. Since the error or the uncertainty associated 
with prediction from a regression equation includes the effects of all the variables that 
were not measured and included in the equation, such error or uncertainty is likely to be 
considerable. 

STATISTICAL SIGNIFICANCE 

On the average, about 840 VOLAR I (or VOLAR II-S) questionnaires were given per 
administration at each post. Thus, there were more than 40,000 valid VOLAR I and II-S 
questionnaires in the total sample, with about 17,000 from Fort Ord and about 24,000 
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from Fort Jackson. Approximately 733 VOLAR II questionnaires were given on the 
average per administration at each post, over the 25 cycles from 1 March 1971 to 
ie August 1971. Thus, there were more than 36,000 valid VOLAR II questionnaires in 
the total sample with about 15,000 from Fort Ord and about 21,000 from Fort Jackson 

n average of about 160 VOLAR III questionnaires were given per administration at each 

vnî’AP m ? m 26April 1971 to 11 Stöber 1971. The number of valid 
VOLAR III questionnaires was therefore substantially less, but ! till with over 8,000 in 

Jack^rT °f these’ more than 4,100 were from Fort 0rd and 3,800 from Fort 

With samples of this size, a difference between posts in Draft Motivation, for 
example as small as 1%, will be statistically significant. This does not mean, however, that 
SUch.. a °;fferenceL 18 important, but only that it probably represents a real-but very 
sma difference between posts. For practical purposes statistically significant differences 
this small are negligible because they involve relatively small numbers of men. In this 
report, therefore, an attempt has been made to differentiate between statistically 
significant differences that are of no practical significance and those that are both 
statistically and practically significant. 

Table E-l shows the difference in Re-enlistment Intention, in Composite Attitude 
8001-6, and in Composite Attitude Toward’ Training Score tbit would be statistically 
significant (p < .05) between samples of various but equal size For the two Composite 
Scores, the values in the table were derived from the simple f-test of the difference 
between two sample means using an estimate of the variance pooled over the two 
samples. For Re-enlistment Intention, the values were derived from the normal approxi¬ 
mation to the binomial using the maximum variance, which arises when p = q = 05 Bv 
using the maximum variance, we can be confident that any difference larger than the one 
shown will be significant, since, as the true proportions in the population deviate from 
0.5, smaller differences can be detected. The significant differences for Re-enlistment 
intention apply to comparisons of Draft Motivation or AWOL behavior as well 

Table E-1 

Differences in Re-enlistment Intention, 
Composite Attitude Score, and Composite Attitude Toward 

Training Score That Would be 
Statistically Significant at the .05 Level 

Sample 
Sizes 

100 
500 
700 

1000 

Re-enlistment 
Intention3 

(%) 

13.9 
6.2 
5.2 
4.4 

Differences 

Composite 
Attitude Score 

0.70 
0.31 
0.26 
0.22 

Composite 
Attitude Toward 
Training Score 

0.54 
0.24 
0.20 
0.17 

3000 2.5 
8000 1.5 

10000 1.4 
30000 0.8 
40000 0.7 

0.13 0.10 
0.08 0.06 
0.07 0.05 
0.04 0.03 
0.03 0.03 

“These differences are significant for the other binomial variables 
as well: Draft Motivation and AWOL Behavior. 
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It should be noted that a difference between posts, statistically significant, or not, 
carries no implication as to the source ox the reason for the difference. Multiple linear 
regression was used in analyzing the data in order to get at such sources, to determine 
not only whether posts differed significantly on the criterion variable but what sources or 
causes might have contributed to sucn differences and whether one of the sources might 
be the VOLAR innovations introduced at one post and not at the other. 

SELECTION OF THE "BEST" REGRESSION EQUATION 

Methods commonly used for selecting the "best” regression equation include back¬ 
ward elimination, forward selection, and all possible regressions. Different methods will 
usually produce somewhat different sets of “best” predictor variables and "best” 
regression equations. In all methods, however, the primary criterion for determining 
“best” is how much the error of prediction is reduced by the inclusion of a selected 
predictor van .. The statistic usually used to measure this reduction is the multiple 
correlation coefficient. 

In this report, both backward elimination and forward selection were used for 
determining the set of “best” predictors. That is, a regression equation was developed, 
first using forward selection and then using backward elimination. If the results of the 
two were in agreement, the set of predictor variables selected was termed “best”. If the 
two methods were not in complete agreement, the set of predictors used was based on 
the results from both methods. This set was then fitted to the data as if it were in fact a 
best set. A significant increase in the size of the multiple correlation coefficient was used 
as the criterion for including further variables. Because of the large sample sizes in the 
data from VOLAR I, II, and III, however, in selecting the “best” regression equation an 
increase in the value of the multiple correlation coefficient that was of practical and not 
just statistical significance was used. 

When the best set of predictors had been selected, and the corresponding multiple 
correlation coefficient computed, the variables of Post, Cycle (week of VOLAR I 
questionnaire administration), and the Post by Cycle interaction were added to the 
regression equation one at a time. As each new variable was added to the equation a new 
multiple correlation coefficient was worked out. In this way the contribution made by 
each new term (Post, Cycle, and the Post by Cycle interaction) was determined, above 
and beyond the contribution made by the selected best set of predictors. 

CONSIDERATION OF THEORETICAL PROBLEMS 

The Assumption of Normality 

One of the requirements of multiple linear regression analysis is that the criterion 
variable be normally distributed. In this analysis, the dichotomized criterion variables are 
binomially distributed, taking values of 0 or 1. The distribution function of a binomial 
variable, however, converges to a normal distribution function as the sample size becomes 
large. This convergence is hastened if the binomial population is evenly divided. 

By one rule of thumb, the assumption of normality is considered viable for binomial 
data, if: 

Np(l-p) > 9 
where N is the sample size and p is the proportion showing a characteristic or attribute. 
Values of p and N that satisfy this rule, and thereby imply that the normal approxima¬ 
tion to the binomial is applicable, are shown in Table E-2. 
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Table E-2 

Minimum Values of 
N for Which Np(1 ji) > 9 

0.05 190 

0.15 71 

0.25 48 

0.35 40 

0.45 37 

0.50 36 

Because of the large sizes of the samples and because the dichotomies of 
Re-enlistment Intention (No vs. Yes plus Not Sure) were 62% vs. 38% on VOLAR I 63% 
vs. 37% on VOLAR II, and 71% vs. 29% on VOLAR III, it was concluded that the 
assumption of normality was reasonably met, as it was also for Draft Motivation on 
VOLAR I where the split was 65% vs. 35%. Because the AWOL rate is so low, the 
assumption of normality is not as easily met. The overaU AWOL rate of 0.0345 requires a 
sample size of 270 to satisfy the rule. Again, however, because of the large sample on 
VOLAR I, we feel that the assumption is reasonably met. 

Correlation 

With continuous variables, the correlation coefficient (r) has a range of -1 < r< 1. 
When the two variables are binomial, however, its range may not be the same. In fact, 
the correlation between two binomials ranges between -1 <r< 1, if, and only if, the 
population is split into exactly the same proportions on both attributes. Otherwise, the 
maximum value of the correlation (rmax) depends upon the relative magnitudes of the 
two proportions. 

Care must be taken, therefore, in interpreting correlation coefficients based on 
binomial data and, to a lesser extent, on multinomial data. The observed correlation 
should not be compared to a maximum of ± 1.00 but to its own possible maximum 
'rmax)> which can easily be calculated. One reasonable statistic that will make such an 
observed correlation comparable to the usual coefficient is r/rmax. 

In these analyses, correlations were found between the criterion variables, which 
were binomials, and various demographic variables. Some of the demographic variables 
were multinomial, so the range of their correlations approached -1 to +1, but others were 
or became binomial after the initial simplification. Table E-3 shows the maximum 

Table E-3 

Maximum Possible Correlations (rmax). Observed Correlations (r), and 
I'lmax' Between Selected Binomial Criterion and Predictor Variables 

Sample Variable fma* f rlrm,x 
VOLAR 1 

VOLAR 1 

VOLAR III 

VOLAR III 

VOLAR III 

Draft Motivation vs. Posts 

AWOL vs. Posts 

Re-enlistment Intention vs. Posts 

Re-enlistment Intention vs. Race 

Re-enlistment Intention vs. Draft Motivation 

0.846 

0221 

0.739 

0.893 

0.955 

0.108 

0.024 

0.037 

0.157 

0.350 

0.128 

0.106 

0.050 

0.176 

0.367 
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i 

correlation coefficient possible (rmay / between selected criteripn and binomial predictor 
variables along with the observed correlation (r) and the ratio r/rmax. 

It can be seen from Tabu- tr-3 that rmax, the upper bound of r, can differ greatly 
from 1. The observed correlations (r in the table), however, are simple first-order 
correlations between binomial variables. The correlations presented in the text are 
multiple correlations between a binomial criterion variable and a set of binomial and 
multinomial predictors. While the maximum value of such a multiple correlation may 
vary with varying splits in thé data, it is almost certain not to be affected as much as the 
simple first-order correlations presented in Table E-3. , 

I 
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Appendix F 

SUMMARIES OF THE INITIAL ANALYSES OF THE 
REGRESSION OF A CRITERION VARIABLE UPON 

SELECTED INDEPENDENT PREDICTOR VARIABLES FROM VOLAR I 

Table F-1 

Table F-2 

Table F-3 

Draft Motivation (VOLAR I) 

P■'•enlistment Intention (VOLAR III) 

AWOL Status (VOLAR I) 



Table F-1 

Draft Motivation 
VOLAR I 

Before Analysis After Analysis 

Independent 
Predictor 
Variables 

Original 
Response 

Categories 
N Draft 

Motivation 

New 
Response 
Categories 

Draft 
Motivation 

Cor elation Between 
Predictor and 

Draft Motivation 

Port Ord 

Jackson 

15541 0.406 

21131 0.302 

Ord 

Jackson 

0.406 

0.302 
0.108 

Cycle 1+2 25 Jan and 

(date of 1 Feb 4706 

VOLAR I 3 8 Feb 1586 

administra- 4 15 Feb 1718 

tion) 5 22 Fab 1727 

6 1 Mar 1986 

7 8 Mar 1764 

8 15 Mar 1430 

9 22 Mar 1606 

10 29 Mar 1564 

11 5 Apr 1514 

12 12 Apr 1472 

13 19 Apr 1670 

14 26 Apr 1381 

15 3 May 1452 

16 10 May 1402 

17 17 May 1533 

18 24 May 1628 

19+20 31 May and 

7 Jun 3161 

21+22 14 and 21 Jun 3371 

1-3 25 Jan, 1 Feb, 

0.336 and 8 Fab 0.336 

0.337 4 15 Feb 0.300 

0.300 5 22 Feb 0.378 

0.378 6-11 1 Mar, 8 Mar, 

0.328 15 Mar, 22 Mar, 

0.344 29 Mar, and 

0.358 5 Apr 0.342 

0.337 12-14 12 Apr, 19 Apr, 

0.331 and 26 Apr 0.315 

0.361 15 3 May 0.412 

0.323 16-18 10 May, 17 May, 

0.302 and 24 May 0.298 

0.321 19-20 31 May ami 7 Jun 0.385 

0.412 21-22 14 Jun and 21 Jun 0.421 

0.287 

0.296 

0.310 

0.385 

0.421 

0.078 

Aje8 16 

17 

18 

19 

20 
21 
22 
23 

24 

25 

26 

27 

28 

29 

30 or more 

178 0.781 16 

3047 0.842 17 

4432 0.672 18 

11728 0.269 19 

7385 0.220 20-21 

3081 0.204 22-23 

2714 0.155 24 25 

1764 0.153 26 

819 0.219 27 or more 

309 0.256 

104 0.644 

52 0.923 

53 0.962 

28 0.857 

23 0.956 

0.781 0.466 

0.842 

0.671 

0.269 

0Í15 

0.154 

0.229 

0.644 

0.929 

(Continued) 
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Table F-1 (Continued) 

Draft Motivation 
VOLAR I 

Before Analysis 
After Analysis 

Independent 
Predictor 
Variables 

Original 
Response 

Categories 
N Draft 

Motivation 

New 
Response 

Categories 

Draft 
Motivation 

Correlation Between 
Predictor and 

Draft Motivation 

Marital 

Status 

Number of 

Depend¬ 

ents3 

Region of 

Origin 

Size of 

Place of 

Origin3 

Black (Negro) 

Other 

Spanish Surname 

(answering White) 

Single 

Married 

Other (separated, 

divorced, etc.) 

None 

One 

Two 

Three or more 

Northeast 

Southeast 

Middle West 

Mountain States or 

Southwest 

Far West 

Not in U.S. 

Large city 

Medium city 

Small city 

Small town 

Farm area 

Education3 1-7 

9 

10 
11 
12 
13 

14 

15 

16 

over 16 

5295 

2628 

0.425 

0.467 

1354 0.434 

28175 

7696 

0.378 

0.214 

645 0.481 

26207 

6607 

2846 

683 

3931 

15456 

4527 

2535 

8386 

1442 

9461 

6807 

10574 

5641 

4047 

290 

1030 

2167 

3438 

4177 

13842 

4010 

2962 

1342 

2906 

248 

0.367 

C.270 

0300 

0.419 

0.265 

0.336 

0.276 

0.402 

0.384 

0.527 

0.337 

0.378 

0.349 

0.359 

0.279 

0.510 

0.540 

0.608 

0.628 

0.568 

0.309 

0.228 

0.168 

0.128 

0.071 

0.069 

Black (Negro) 8i 

Spanish Surname 

(answering White) 

Other 

Married 

Single 

Other 

None 

One 

Two 

Three or more 

Northeast & Middle West 

Southeast 

Far West 8i Mountain 

States or Southwest 

Not in U.S. 

Large city 

Medium city 

Small city 8i Small town 

Farm area 

1-8 
9-10 

11 
12 
13 

14 

15 

16 or more 

0.314 

0.426 

0.467 

0.214 

0.378 

0.481 

0.367 

0.270 

0.300 

0.419 

0.271 

0.336 

0.388 

0.527 

0.337 

0.378 

0.353 

0.279 

0.533 

0.620 

0.568 

0.309 

0.228 

0.167 

(1.128 

1071 

0.115 

0.145 

0.084 

0.119 

0.057 

0.373 

Only adjacent response categories of these predictors were compared. 
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Table F-2 

Re enlistment Intention 
VOLAR III 

Before Analysis After Analysis 

Independent 
Predictor 
Vaneóles 

Original 
Response 
Categories 

N 
Re-enlistment 

Intention 

New 
Response 

Categories 

Re-enlistment 
Intention 

Correlation 
Between Predictor 
and Re-enlistment 

Intention 

Post Ord 

Jackson 

3492 0.301 Ord 

2569 0.267 Jackson 

0.301 

0.267 

Cycle® 

(Date of 

Administra¬ 

tion of 

VOLAR I 

or IIS) 

A. B. 

C, Db 

1-2 
3 

4 

5 

6 
7 

1 Mar. 8 Mar, 

15 Mar, and 22 Mar 684 

25 Jan and 1 Feb 609 

8 Feb 256 

15 Feb 288 

22 Feb 250 

1 Mar 328 

8 Mar 241 

8 15 Mar 236 

9 22 Mar 242 

10 29 Mar 260 

11 5 Apr 173 

12 12 Apr 226 

13 19 Apr 216 

14 26 Apr 282 

15 3 May 2¾ 

16 10 May 2*/ 

17 17 May 261 

18 24 May 275 

19-20 31 May and 7 Jon 429 

21-22 14 Jun and 21 Jun 293 

0.307 

0.315 

0.277 

0.208 

0.356 

0.387 

0.228 

0.314 

0.240 

0.238 

0.278 

0.212 
0.264 

0.227 

0.381 

0.223 

0.257 

0.244 

0.329 

0.311 

Ab-3 1 Mar - 22 Mar, 

and 25 Jan - 8 Feb 0.305 

4 15 Feb 0.208 

5-6 22 Feb -1 Mar C.374 

7 8 Mar 0.228 

8 15 Mar 0.314 

9-14 22 Mar-26 Apr 0.241 

15 3 May 0.381 

16-18 10 Mny - 24 May 0.241 

19-22 31 May - 21 Jun 0.321 

0.037 

0.111 

Age* 16 

17 

18 

19 

20 
21 
22 
23 

24 

25 

26 

27 

28 

29 or more 

10 0.700 16-17 

208 0.611 18 

612 0.446 19 

2061 0.279 20 

1327 0.246 21-25 

616 0.224 26 

510 0.208 27 

346 0.191 28 

163 0.252 29 or mo; a 

45 0.289 

20 0.650 

3 1 

7 0429 

r. 1 

0.615 0.215 

0.446 

0.279 

0.246 

0.217 

0.650 

1 
0.429 

1 

(Continued) 
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Table F-2 (Continued) 

Re-enlistment Intention 
VOLAR III 

Before Analysis After Analysis 

Independent 
Predictor 
Variables 

Original 
Response 
Categories 

N 
Reenlistment 

Intention 

New 
Response 

Categories 

Reenlistment 
Intention 

Correlation 
Between Predictor 
and Reenlistment 

Intention 

Mariul 

Sutui 

Number of 

Depend- 

enu8 

Region of 

Origin 

Size of 

Place of 

Origin 

Education* 

Black (Negro) 

Other 

Spanith Surname 

(answering White) 

Single 

Married 

Other (separated, 

divorced, etc.) 

None 

One 

Two 

Three cr more 

Northeast 

Southeast 

Middle West 

Mounuin Sutes 

or Southwest 

Far West 

Not in U.S. 

Large city 

Medium city 

Small city 

Small town 

Farm area 

1-7 

8 
9 

10 
11 
12 
13 

14 

15 

16 

Over 16 

Draft Yes 

Motivation No 

621 

571 

3910 

1141 

568 

108 

682 

1828 

1024 

581 

1682 

188 

1624 

1447 

1575 

82' 

559 

20 
97 

223 

364 

538 

2340 

811 

641 

246 

595 

48 

1578 

3680 

0.411 

0.408 

265 0.423 

4590 0.289 

1329 0.256 

105 0.505 

0.277 

0.265 

o.*:« 
0.454 

0.254 

0.302 

0.244 

0.300 

0.270 

0.500 

0.280 

0.289 

0.270 

0.328 

0.279 

0.600 

0.577 

0.422 

0.522 

0.435 

0.273 

0.252 

0.178 

0.167 

0.176 

0.146 

0.523 

0.177 

and Spanish Surname 

(answering White) 

White 

Other (uparated, divorced, 

etc.) 

Single 

Married 

None or One 

Two 

Three or nw'* 

Not in U.S. 

Southeast and Mountain 

States or Southwest 

Northeast, Middle West 

and Far West 

Large city, Medium 

city and Small city 

Small town 

Farm area 

1-8 
9 

10 
11 
12-13 

Over 13 

0.412 

0.246 

0.505 

0.289 

0.256 

0.274 

0.336 

0.454 

0.500 

0.302 

0.259 

0.279 

0.328 

0.279 

0.581 

0.422 

0.522 

0.435 

0.268 

0.1/5 

Yes 

No 

0.071 

0.066 

0.098 

0.037 

0.233 

0.5?3 

0.177 

0.350 

80nly adjacent respon» categories of the» predictors were compared. 

Dates of VOLAR IIS administration. 
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Table F-3 

AWOL Status 
VOLAR I 

Analysis 

Predictor Category AWOL 

After Analyse 

Categcy AWOL Correlation 

Post Ord 

Jackson 

Cycle3 1+3 25 Jan and 

(date of 1 Feb 

VOLAR 13 8 Feb 

administra- 4 15 Feb 

tion) 5 22 Feb 

6 1 Mar 

7 8 Mar 

8 15 Mar 

9 22 Mar 

10 29 Mar 

11 5 Apr 

12 12 Apr 

13 19 Apr 

14 26 Apr 

15 3 May 

16 10 May 

17 17 May 

18 24 May 

19+20 31 May and 

7 Jun 

21+22 14 and 21 Jun 

18014 .0306 

24176 .0395 

1673 0141 

4730 .0433 

1604 .0337 

1733 .0312 

1748 .0418 

2009 .0343 

1792 .0474 

1446 .0353 

1617 .0297 

1599 .0388 

1567 .0574 

1486 .0289 

1688 .0308 

1445 .0381 

1485 .0593 

1528 .0165 

1558 .0392 

1648 .0376 

3413 .0349 

3419 .0292 

Ord 

Jackson 

1+2 25 Jan 

1 Feb 

3-6 8 Feb 

15 Feb 

22 Feb 

1 Mar 

7 8 Mar 

8-10 15 Mar 

27 Mar 

29 Mar 

11 5 Apr 

12-14 12 Apr 

19 Apr 

26 Apr 

15-16 3 May 

10 May 

17-20 17 May 

24 May 

31 May 

7 Jun 

21-22 14 Jun 

21 Jun 

'’SOO 
.0395 

.0141 

.0433 

.0238 

.0558 

.0352 

.0474 

.0345 

.0574 

.0325 

.0528 

.0366 

.0292 

Aça“ 16 

17 

18 

19 

20 
21 
22 
23 

24 

25 

26 

27 

28 

29 

30 or more 

201 .0697 15 17 

3444 .0674 18 

5117 .0524 19 

13321 .0348 20-21 

8423 .0290 22-23 

3596 .0250 24-30 

3198 .0169 

2149 .0181 

995 .0261 

377 .0424 

122 .0410 

58 .0172 

60 .1000 

36 .0278 

28 .0357 

.067 j .0738 

.0524 

.0348 

.0278 

.0174 

.0334 

-(Continued) 
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Table F-3 (Continued) 

AWOL Status 
VOLAR I 

Before Analysis After Analysis 

Predictor Category N AWOL Category AWOL Correia).on 

Race White 31437 

Black (Negro) 5929 

Other 2990 

Spanish Surname 

(answering White) 1562 

.0323 White 

.0511 Black (Negro) 

.0405 Spanish Surname 

(answering White) 

.0391 and Other 

.0323 .0359 

.0511 

.0400 

Marital Single 

Status Married 

Other (separated, 

divorced, etc.) 

32377 .0327 Married 

8840 0434 Single 

Other 

762 .0735 

Number of None 

Depend- One 

ents* Two 

Three or more 

27148 .0329 None 

8882 .0373 One 

3436 .0527 Two 

938 .0629 Three or more 

Region Northeast 

of Origin Southeast 

Middle West 

Mountain States 

or Southwest 

Far West 

Not in U.S. 

5328 .0293 

16588 .0461 

6103 .0195 

3281 .0195 

8957 .0354 

1468 .0361 

Northeast 

Southeast 

Mountain States 

Not in U.S. and 

Far West 

.0327 .0364 

.0434 

.0735 

.0329 .0361 

3)373 

.0549 

.0293 .0560 

.0461 

.0195 

.0355 

Size of Large City 

Place of Medium City 

Origin8 Small City 

Small Town 

Farm Area 

11214 .0388 

20985 .0327 

11446 .0338 

5683 .0415 

4079 .0314 

Large City 

Jedium City and 

Small City 

Small Town 

Farm Area 

.0388 .0186 

.0333 

.0415 

.0314 

Education8 1-7 

8 
9 

10 
11 
12 
13 

14 

15 

16 

Over 16 

310 .1709 1-3 

1144 .1364 4-6 

2376 .1002 7 

3768 .0727 8 

4630 .0727 9 

27881 .0201 10-11 

4596 .0178 12-13 

3452 .0110 14-15 

1555 .0109 16 or more 

3507 .0031 

253 .0079 

-(Continued) — 

.0000 .1852 

.0769 

.2008 

.1364 

.1002 

.0679 

.0196 

.0110 

.0035 



Table F-3 (Continued) 

AWOL Status 
VOLAR I 

Before Analysis After Analysis 

Predictor Category N AWOL Category AWOL Correlation 

did your 

family 

move? 

One or Two 

Three or More 

Don't Remember 

23273 

6434 

29707 

822 

.0315 

.0347 

.0481 

.0925 

No, and One or Two .0324 

Three or More .0481 

Don’t Remember .0925 

.0566 

Mode of Drafted 

Entry Enlisted 

into Army Reserves 

National Guard 

Attem|.t 

to Avoia Yes 

Military No 

Service 

4000 

35135 

1890 

4445 

.0393 Enlisted 

.0444 Drafted 

.0021 Reserves and 

.0013 National Guard 

5189 .0370 Yes 

31527 .0386 No 

.0444 .0791 

.0393 

.0016 

.0370 .0028 

.0386 

Like being Will like it 11257 

in the Won't like it 9486 

Army? Don't know 15855 

Becoming Yes, care a lot 24819 

a Good Yes, care some 8600 

Soldier No, don't care very much 1850 

No, don't care at all 1511 

.0365 Won't like it .0435 

.0435 Don't know and 

.0366 will like it .0366 

.0378 No, don’t care at all .0913 

.0288 No, don’t care very much .0481 

.0481 Yes, care a lot .0378 

.0913 Yes, care some .0288 

.0158 

.0619 

Only adjacent response categories of these predictors were compared. 
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Appendix G 

CONSIDERATIONS IN THE USE OF RANKS 

INTRODUCTION 

Complete tabulations were made of all responses to each item on each check list, 
that is, of the numbers of men in each group of interest who chose each of the three 
possible responses on Check Lists 1, 2, and 3, and each of the five possible responses on 
Check List 4. Table G-l shows the number of items on each check list on each question¬ 
naire. The resulting distributions that contain all of the information on check list 
responses are too voluminous to be dealt with fully, and therefore must be summarized. 

Table G-1 

Number of Items on Eech Check List on 
Eech Questionnaire 

VOLAR Questionnaire 
Check List 

II III 

57 
57 
81 
84 

•These check lists were not in these 
questionnaires. 

57 63 
i 57 63 
3 • 73 
4 a a 

The simplest summary statistic is probably the number (or percentage) of men who 
rated an item as, for example, very important. This, however, discards the rest of the 
information; that is, the number who rated it fairly important or not at all important. 

The mean rating is a more definitive summary statistic. This mean is computed 
simply by multiplying each of the possible responses to an item (1, 2, or 3 on Check 
Lists 1, 2, and 3; 1, 2, 3, 4, or 5 on Check List 4) by the number of men who gave that 
response, adding those products, and then dividing the sum by the total number of men 
who responded to that item. The mean rating does have certain deficiencies, however. 
Information about the variability of the responses to an item is lost; items with equal 
numbers of men in the extrenr e categories get the same mean, regardless of the number 
in the middle category. In addition, it is not completely clear exactly how a mean rating 
of, for example, 1.125 (the o\erall mean rating of “Being able to get good medical and 
dental service on Check List 1, VOLAR I) should be translated into verbal terms. 
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The rank of an item is more easily interpreted than its mean rating. The items on 
each check list were ordered from highest to lowest on the basis of their mean ratings 
and then ranked as follows: 

VOLAR 
Ranks Check List Questionnaire 

1-57 1,2 I, HI 
1-63 1, 2 II 
1-73 3 II 
1-81 3 III 
1-84 4 III 

While a good deal of information is obviously lost in this process, ranks are simple to 
deal with. It is hoped that the gain in clarity of interpretation compensates for the loss 
of information. 

Three precautions must be observed in interpreting ranks, particularly when smaller 
samples are being considered: 

(1) While the highest and the lowest ranks are usually trustworthy, ranks in the 
middle of the range are probably not. In the middle of the range the means arc packed 
closely together and a shift in the responses of just a few men may change the rank of an 
item considerably. 

(2) The highest and lowest ranks are relative positions; they do not correspond 
to the highest and the lowest possible mean ratings. On Check List 1, for example, the 
item ranked 1 was not rated very important by everyone and the item ranked 57 was not 
rated not at all important by everyone; those two items were simply the two with the 
most extreme means in either direction. Every item on Check List 1 was rated as very 
important by some men and not at all important by others. The rank of the item shows 
only the relative position of the item in the v'hole set. 

(3) While ranks show clearly any differences in the relative standing of an item 
from one group to another, they show nothing about the absolute value of the mean rat¬ 
ings. Two groups may rank the items in substantially the same order, while at the same time 
differing widely in the mean level of their ratings. 

VARIABILITY OF MEAN RATINGS 

To illustrate some of the effects of the loss of information, the complete distribu¬ 
tions by post are shown in Table G-2 for four items from Check List 1 on VOLAR I, II, 
and III. The four items are those with overall ranks of 1, 10, 48, and 57 on VOLAR I. 

It is obvious from Table G-2 that there is much diversity of opinion on every item, 
both within posts and between posts. Every item, from the most to the least important, 
is rated very important, fairly important, and not at all important by someone. Although 
the item judged (overall) as the most important on VOLAR I was rated as not at all 
important by only 1% of the men, nearly one-third of them (32.5%) rated the (overall) 
least important item as very important 

The foregoing overall figures also conceal some of the diversity between Fort Ord 
and Fort Jackson; from 1.2% to 0.8% in the first instance, and from 30.2% to 34.2% in 
the second. On VOLAR I, the mean ratings themselves vary from Fort Ord to Fort 
Jackson, and often the difference, because of the large sample sizes, is statistically 
significant, particularly among the lower ranking items, where the general diversity is 
greater. The mean ratings at the two posts cover different ranges: 1.139-1.897 at Fort 
Ord vs. 1.114-1.827 at Fort Jackson. Although some of this diversity is reflected in the 
disagreements in ranking from one post to the other, much of the diversity is lost in the 
process of converting the data to ranks in the interest of simplicity. 
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Table G-2 

Distributions of Responses, Mean Ratings, and Ranks of Fou. 'terns on 

Check List 1 by Post and by Questionnaire 

Questionnaire 

VOLAR 1 VOLAR II VOLAR III 

Post 
Over 
Post 

Post 
Over 
Post 

Post 
Over 
Post Ord Jackson Ord j Jackson Ord Jackson 

Being able to get good 
medical and dental 
service 

1. Very important 

2. Fairly important 

TOTAL 

Being treated with 
respect 

1. Very important 

2. Fairly important 

TOTAL 

Having a variety of 
entertainment 
available 

1. Very important 

2. Fairly important 

TOTAL 

U 13506 
% 87.3 

N 1787 

% 11.6 

N '5471 

% 100.0 

Mean 

Rating 1.139 

Rank 1 

N 12035 

% 77.5 

N 3197 
% 20.6 

% 2.0 

N 15537 

% 100.0 

Mean 

Plating 1.245 

Rank 13 

N 7642 
% 49.4 

N 6963 

% 45.0 

% 5.5 

N 15458 

% 100.0 

Mean 

Rating 1.561 

Rank 47 

18897 32403 

89.4 88.5 

2065 3852 
9.8 10.5 

177 355 
0.8 1.0 

21139 36610 
100.0 100.0 

1.114 1.125 

2 1 

17387 29422 
82.0 80.1 

3551 6748 
16.8 18.4 

256 561 
1.2 1.5 

21194 36731 
100.0 100.0 

1.192 1.214 

10 10 

10769 18411 
51.0 50.4 

9413 16376 
44.6 448 

918 1771 
4.4 48 

21100 36658 
100.0 100.0 

1833 1845 

47 48 

12019 17480 
82.3 82.9 

3210 3220 

158 15.3 

270 397 
18 IS 

14597 21097 
100.0 100.0 

1.196 1.191 

4 4 

11671 17253 
798 81.6 

2782 3484 
18S 168 

229 414 

1.6 2.0 

14682 21149 
100.0 100.0 

1.221 1.204 

7 8 

6787 9985 

468 47.3 

6883 9900 
4,’.2 46S 

913 1201 
6.3 5.7 

14585 21069 
100.0 100.0 

1898 1884 

56 55 

29499 3093 
82.6 77.2 

5530 772 
15.5 19.3 

667 142 

IS 38 

35694 4007 

100.0 100.0 

1.193 1264 

4 8 

28924 3106 
80.7 77.3 

6266 784 

178 19.5 

643 126 
18 3.1 

35831 4016 
100.0 100.0 

1.711 1258 

8 7 

16772 1938 
47.0 48.4 

16783 1809 
47.0 452 

2114 257 
5.9 6.4 

35674 4004 
100.0 100.0 

1890 1 880 

55 51 

2931 6024 
78.7 77.9 

683 1455 
18.3 188 

110 252 
3.0 3.3 

3724 7731 
100.0 100.0 

1242 1253 

8 8 

3006 6112 
80.4 788 

625 1409 
16.7 182 

108 234 
2S 3.0 

3740 7756 
100.0 100.0 

1226 1 243 

4 5 

1907 3845 

51.2 498 

1605 3414 
43.1 442 

209 466 
5.6 6.0 

3721 7725 
100.0 100.0 

1844 1 863 

48 49 

3. Not at all important N 178 

% 12 

3. Not at all important N 305 

3. Not at all important N 853 

(Continued) 
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Table G-2 (Continued) 

Distributions of Responses, Mean Ratings, and Ranks of Four Items on 

Check List 1 by Post and by Questionnaire 

Quattlonnair* 

VOLAR I 

Port 

Ord Jackson 

Ovar 
Post 

VOLAR II 

Post 

Ord 

Hnvi'iggoodbcs 
sjr/ice 

Jackson 

Ovar 
Post 

VOLAR III 

Post 

Ord Jackson 

Ovar 
Post 

1. Very important 

2. Fairly important 

TOTAL 

N 4680 
% 30.2 

N 7720 
% 49.9 

% 19.9 

N 15480 
% 100.0 

Mean 
Rating 1897 

Rank 57 

7731 11911 
34.2 325 

10311 15031 
485 49.3 

3585 6665 
175 185 

21127 36607 
1005 1005 

1.627 1 557 

57 67 

4669 6360 
31.6 30.0 

6952 10213 
47.1 485 

3133 4635 
215 215 

14754 21209 
100.0 100.0 

1596 1919 

62 62 

11029 1462 
30.7 36.1 

17165 1777 
47.7 435 

7768 815 
21.6 20.1 

35963 4064 
100.0 100.0 

1509 1540 

62 57 

1208 2670 
32.1 345 

1721 3498 
45.7 44.7 

835 1660 
225 21.1 

3764 7818 
100.0 100.0 

1502 1570 

57 57 

3. Not at all important N 3080 

Similar or greater diversity obtains on the other check lists—for example. Check List 
2, VOLAR I, as follows: 

Overall 
Item Rank 

Having respect for 
superiors 1 

Being sure of good 
retirement benefits 10 

Having some personal 
freedom (wearing 
clothes of my own 
choice, etc.) 48 

Getting time off for 
overtime work 57 

On Check List 3, VOLAR II: 

Overall 
Item Rank 

Counseling and aid for 
drug users 1 

Educational opportunities 10 
Shorter re-enlistment 

terms 64 
Time off for overtime 

work 73 

Overall 
Mean Rating 

1.377 

1.632 

2.003 

2.346 

Overall 
Mean Rating 

1.709 
1.843 

2.178 

2.304 

Overall Choosing 
Good Chance (%) 

67.5 

48.9 

29.9 

15.2 

Overall Choosing 
Doing a Lot (%) 

40.4 
32.2 

16.8 

15.7 
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On Check List 4, VOLAR III: 

Overall Overall 
Item Rank Mean Rating 

If the Army would allow 
retraining in an MOS 
of a man’s choice 1 3.117 

The amount of free dental 
and eye care for 
dependents 10 2.977 

The present state of the 
Vietnam War 75 2.387 

The overtime work 84 2.100 

Overall Choosing 
Doing a Lot (%) 

37.7 

33.5 

16.0 
9.2 

The mean ratings range widely, both within and between check lists. Therefore, as 
pointed out earlier, care must be taken in interpreting ranks based on mean ratings. 
Ranks indicate the order but not the magnitude of differences. Although they prowde a 
reasonable basis for comparing the relative positions of check list items, they carry no 
information about their absolute positions on the scale. 

INTERCORRELATION OF MEASURES 

The question arises as x> whether the information lost in going successively from 
distributions to means to ranks seriously impairs any of the comparisons made. In Table 
G-3, the correlation found among the three measures is shown: the nr .an rating, the rank 
based on it, and the percent responding Very Important on Check List 1, VOLAR I. 

Table G-3 

Correlations Between Mean Rating, Rank, and 
Percent Choosing Very Important, Check List 1, VOLAR I 

Mean Rating Percent Choosing 
Very Important 

Mean Rating 1.00 .97 .99 

Rank 1.00 .98 
Percent Choosing 

Very Important 1.00 

The three measures are, for all correlational purposes, interchangeable; the loss of 
information makes no difference. Correlations based on ranks would be identical with 
those that are based on mean ratings or on percent choosing Very Important. 
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