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. failure and the war spread throughout the world and lasted for
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~——7 By the Spring of 1915 the conflict in Burope had settled
«J to a war of attrition with Russia on the verge of military
collapse. A strategic operation in the Dardanelles had been de-
vised by the Allies which,if successfully pursued, could have
maintained Russia as a combattant and might. have
to an end within a year. The essay examines the political forces
which impacted on the operation as well as the military decisions
which combined to bring failure to the Allied hopes. DSoth primary
and secondary source material reveals that the campaign, from its
inception, suffered from a lack of cler cut national purpose in
Paris and London. This indecisiveness was instrumental in the
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. THE SCENE IS SET

Fifty-seven years have intervened since the illfated Dardane
elles Campaign of 1915 which at its inception was hailed as either
a strategic master stroke to end the war by 1916 or as a side show
woich dstracted from the main drama in France. Proponents of both
views were forceful in their arguments, so forceful that the deci-
sion to procede with the operation was diluted by compromise between
the two disagreeing facticns.

before examining the merits of the campaign and dissecting
some of the causes for its failure it is necessary to look at the
nistoric forces at work around the turn of the century's first
decade. It was a period of political turbulance not only in the
Middle East, the Balkans, but in Central Europe.

Francis Joseph, Emperor of Austria-tungary, ruled a politi-

cal goulnshAof eight nations, seventeen countries, iwenty parlia-
mentary groups and twentyeseven parties. The population was made
ap éf Germans, Hungarian-dagyars, Czechs, Slovaks, Poles, Ruthen-
ians, Serbs, Croats and Slovenes.l On the balance, the House of

Hapsburg was a tottcring giant waiting for some cataclysmic chain
of events to bring the edifice crashing into dust; its seven hun-
dred year leading role in tn. isstiny of Europe was nearing its

end--an end to be vrecipitated at Sarajevo on the 23th of Juns,

Lgdmend Teylor, The Fall of the Dynasties (1963), p. 72.
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1914 by two buliets fired from the gun of a nineteen year old
Serd nationalist named Princip. Archduke Francis Ferdinand, the
only man who might have kept Austria from a war with Serbia, was
dead.?

To the south another dynasty had already gone down to the
winds of change. By 1708 the absolutist monarcay of Sultan Abdul
Hamid II of the Ottoman Empire had been overthrown by a junta of
military revolutionaries known as the Young Turks. This ended cen-
turies of Ottoman desootism whick, like an inflamed tumor, had tor-
tured the soft underbelly of Europe.’ The new regimo, devoted to
vonstitutionalism, did not take over the government themselves being
content to remove the sycophants of Abdul Hamid in favor of functione
aries sympathetic to social reforms, but the sinews which held the
empire together had been fatally weakened. Restive forces of natione
alism swept through the vast territorisl holdings of the House of
Osman and created a situation where wwo of the larger predators,
Austria and Kussia, attempted to plunder the corpse while it was
still warm, precipitating the Halkan Wars of 1712. These contlicts
left Turkey, if not helpless, debilitated to the cegree that she
was known as "The Sick Man of Europe".

The junta, however, in the immediate days before the outbreak
of the First World War, held one important trumo card. Turkey's
geograchical nosition put her astride the land and water Dridge be-

tween Europe and Asia, and most importantly =he controlled the sea
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passaje to warm water ports that Russia had historically coveted.
Constantinople, between the black and Marmora Scas, was the choke
point to those Czarist ambitions.

In this setting the power brokers paid court to "The Sick an®.
The British, the Germsn and the ~ussian missions in Constantinople
prior to the outbreak of hostilities vied in outbidding each other
for Turkish favor, but it was Germany who prevailed. The reasons
were partially historic and partially a function of the personali-
ties within the Turkish junta.

For centuries the Turks and Russians had been at each otners
throats and the mistrusts were slow Lo die. Russia was unacle in
those twilight days before the great war to pass herself off to the
Turks as anytning other than a rapacious neighbor whose co:ntinuing
self interest lay in absorving her neighbor to the south. On the
other hand, where the average Turk detested and feared the nussian
he felt an affinity toward Zcgland primarily because oritain was
purove's oldest democracy and the heirs to the House of Osman had
overthrown a despotic rezime ir favor of what was purportedly lib-
eral reform. Unfortunstely for history, nowever, -ngland did not
pay court to Constantinople as ardently as did the Germans who
played upon the se sitivities of the rising star amo.g the Young
Turks, Bnver Pasna, who was the “inister of war and raiidly pro=-
German.

As has veen stated, Turkey came out of the calxan sars weaken-
ed and nearly bled to death. gzer military forces had performed
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poorly, not bscause of the individual fighting man's courage but

primarily because of poor leadershipe-primarily Enver's.
It was at this stage that one of the major actors of the drame

to be unfolded stepped upon the stage, Ma jor General Liman Von San-
ders. Von Sanders initially headec the German military mission to
Constantinople, but as Turkish dependence grew upon German supply
and know-how he progressively became Inspector General of the Turkish
Forces, and later “ommander-in<Chief of the 5ta Turkish Army which
was charged with the defemse of Gallipoli.' Historians are almost
universally agreed that without Liman Von Sanders the Dardanelles
Campaign might have reashal a different conclusion, for urior to the
outbreak of the war he was able to reorganize the Turkish forces
into formations capable of future, sustained operations. In consort
with the German Ambassador, Von Wangenheim, he cultivated the fire
brand patriotism of mnver who was still attempting to achieve supre-
macy over the other members of t.ho :jtmta.5

The stroke which pushed Turxey into alliance with “m was
partly the oritish' doing and parily due t.o‘ the political opportunism
of Von Wangenheim and Von Sanders.

Britain had agreed to build ir Opitish shipyards two battle-
ships for the Turkish navy. Throughout Turkey people had contributed
from their pockets to pay for these ships and by the 3rd of August
1914 one shio was ready for delivery; the second would be prepared

‘l‘mrd a more modern parallel, the German advisory personnel
were not universally liked and admired by ths Turks. In 114 a pun
in vogue in Constantinople referred to "Deutschland uber Allah",

>Liman Von Sanders, My Five Years in Turkey(1320), pp. 5-9.
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45,000 shells, =ithough her factories could only replace 1,000.
She was short rifles and by January 1715 estimates show that she had

suffered 1,350,000 casualties.®
Itmvmuyhporuubtohcmomdkiuinmtluuhw |
ninintbur.ndonthooidoofmm;. When the Russians %‘4‘

attacked Prussia in August 1914, the Germans were immediately forced |
to take divisions from the Western Front and reinforce in the East.
If Russia were to capitulate, those forces plus any others which had
peen in the sast would be free to move to France and Belgium, But

how to keep Russia in the war?

THe CAMPAIGN

The Dardanell s Campaign was designed to knoek Iurkey out of

the war by forcing the Dardanelles, enterine the Sea of Marmora,
destroving the Turkish battle fleet, and shelling Constantinonle

into surrender. The Dardanelles passage is anproximately fifty miles

lon-, two to four miles wide, boundered on the east by Turkey in Asia
ind on the west by the Gallipoli Peninsula which juts into the Aecean
Sea some fifty miles from the vicinity of Buhlir at the entrance of
the Sea of Marmora, past the town of Gallipoli to the southern tip
of Cape Helles.

There were several considerations which leac to the~ adoption
of the Dardanelles Campaign, but the strategic aim of maintaining

Russia in the war was the mosti immediate and crucial one for the

81pad., pp. 11-12.
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land spur at Cape Helles and shortly thereafter successive land-
ings were made at beaches further north on the Aegean side of the '
Peninsula. Once ashore, the land battle through the spring, summer
and fall of 1915, was characterized by incredible hardship on both
sides due to rugged terrain, poor communications, a plaguing short-
age of water, intcrmittent failures of the supply system (most preva-
lont\ on the Allied Side), inadequate .medical facilities for a casualty
load way out of proportion to the figures arrived at by the planners
and rampant epidemics of dysentery.

because of the narrowness of the peninsula, twelve miles on
average, and the fact that wmuch of the terrain was impassable, front-
al attacks on fortified oositions became the normal tactic. Wwhen
further landings were made by the Allies at Suvla Bay further north
on the Aegean Sea the trench networks of the opposing forces on the
highground overlooking the bay were sometime only ten yards apart.
Moslem and Christian iived like moles, underground, venturing up-
ward only to blindly attack across a few feet of no-man's-land be-
fore sinking pack into the sheitering earth.

I will not pursue at csreat length the tactics used by ocoth
sides in attempting to achieve their aims. bBasically, the Turkish
forces sirove to prevent the Allies either from moving up the penin-
sula or from g%ihing the nigh ground so that the fortifications
covering the 5;%-danelles on both sides of the Straizht could be
take!ri under att;ck by plunginc fire from the front or rear. Ly the
same token, the forces under 3ir Jan Hamilton attempted to pinch
off at the. waist of the peninsula some ten enemy Jdivisions defend-
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ing in the south. Had this been acocomplished the Derdanelles would
have been securc for at least the first thirty miles which were the
most treacherous. ' .

Fascinatingly, documents from both sides indicate that on sever-
al instances one or the other engaging force was so weak or reduced
by lack of supply that a resolute effort by only a small nortion of
the omposing force could have won the day completely.l” By winter
of 1915 the Allies were completely divided over whether or not to
pursue the original goals of the Dardanclles Campaign. A new opera-
tion in Solonika had commenced and was commetins for troop assets.
3ir Ian Hamilton requested more men of Lord Kitchener who began to
become more and more irresolute over not only that theater of the war,
but others where british and Allied Forces were engaged.

Among the commarders on Gallipoli and off shore on the ellied
side there was divergence. Some cressed for one more saoreme effort
to carry the day and achieve those glittering aims everyone's eyes
had been fixed upon such 1 few short months azo. Others foresaw
only a further wasteful loss of treasure and men in continuing and
wished to evacuate.

The failure of the campaizn had come high. In London the gov;rn-
ment had fallen. winston Churchill was turned out from ths Admiralty;
the Commander-in-Chief at Gallipoli, Sir lan Hamilton, was replaced
by General 5ir Charles sonroe--an officer imoued with the ohilosophy

that any overation which detracted from «illing Germans in France

lhl‘or comparison of opposing commanders views see Sir Ian Hamilton,
Gallipold Diary, 1720, Vol. 2, pp 52-119 and Liman Von Sanders, Five
Years in Turkev(1520), pp. 83-105.
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~ was insane. The campaign was rspidly liquidated. In two separate

and brilliant operations the northern and southern forces were evacu-
ated by ses in the dead of night over several days. The Turks and
Germans never suspicioned that thousands of men were disengaging
from entrenched positions sometimes only ten yards from their own
fortificetions. Losses in the evacuation were negligible and the
British press hailed the departure as some great victory altbough it
signaled the terminus of an attempt to shorten the war before the
conflagration soread from Europe to the Near East, the Far East and

scross the Atlantic.
THe CAUSES OF FAILURE

The operation failed because of shortcomings in both tactiecal
and strategic planning. Some of the decisions which impacted on the
failure were military and some were political.

On tne tactical side, it must De recognized that uantil the Nor-
mandy invasion of 1944, the Gallipoli landings were the greatest amphib-
jous operation ever attempted. The planners had no historic lessons

to draw unon. The "state of the art" of hitting a fortified beach
158ritish and American historians and participants in the opera-
tion to include Sir Isu Hamilton, Winston Churchill and Alan Moorehead
gerarally clein the Allies had complete tactical surprise during the
withdrawal. General Von Sanders maintains Turkich intelligence was
aware of the disengagement crior to the evacuation. In either case,
the allied force was able to withdraw from the Peninsula with a total
loss of only avoroximetely 200 casualties. Turkish forces on the other
hand suffered several times that number from delaying minefields, booby=-
trapped front line positions and covering naval gunfire. It is agreed
vy both sides that a tremendous amount of stores of all types fell into
Turkish hands from stocks which were left on the beaches which could
not be destroyed.
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and seowring a beach head was not in existence and no effective
landing craft had been developed for the specific purpose of trans-
porting troops to the beach.l® Faulty advance planning resulted in
insufficient and 1moo.|n'at.o tactical maps, a shortage of drinking
water for men and animals, an insufficient hospital bed capacity
either on shore or afloat and insufficient stocks of artillery ame
munition.

However, even if the tactical shortcomings had been allewiated
the fundamental oroblem was the inacility of the British and French
governments to arrive at national) comunitments to pursue the success-
ful completion of the caapaign. It wculd have meant an early deci-
sion to divert groww troops to the Gallipoli venture and a further
decision to divert any additicnal forces required. The fact that
sround troops were eventually allotted is a case of "too little, too
late®, vcecause the op?ort.unit.y for a2 short and successful campaign

was finished by late rarch when a purely naval operation had failed.

THE CONSEGU=NCES

With the evacuation of the Peninsula twenty Turkish divisions
with German supporting clements were fresd to join Sulgarian forces
in Thrace in further attacks agesinst Russia's southern flank. The

immobilized war of attrition which had extended from the North Sea

iz;or an example of the casualties this type oversight caused
is scen in the description of the Collier River Clyde used as a
landing berge. See Nevinson, pp. M=99.
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to Switzerland now extended through the Balkans, Palestine and
Hesopotamia.

Russia, unable to be supplied, fell through a camcination of
outside German force and inward political turmoil. She had extended
herself in order to survive to claim the prize of Constantinople;
her casualties had been horrendous and when she fell tnere was a
permeating feeling witnin the country that Britain could have taken
the Dardanelles with one more attempt, but did not because she had
lost interest in ceding Constantinople to Russia. German orooagan-
dists used every stratarsm at their command to drive this ooint home
throughout Russia.

On the turopesn continent the tragic blood lettinz continued
uanabated. The atterpdt to turn the eremy's southern flank having
failed, the comnhattants settled down to three years of attrition
which took thc lives of hundreds of thousands, set thg stace for
the eventual settlement .hat sowed the seeds of rancor and di=illu-
cionment which sparked another war in 13735.

Could all this have turned out differently if the Allies had
prevaeiled at the Dardenelles? History has no definitive answer.
What can be fairly stated is that G21liroli and the Dardanelles
offered the only verceptible oonortunity availactle té be grasped
by tne Allies in 1715 which had the remotest chance of bringing the
war to a close within one year. The conceot was seen and understood
by powerful forces in London and Paris, and the rool failure was
that these forces could not persuade or convince their parliamentary
ooposition that the nationsl purposes of ingland and France had to

14
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