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PREFACE 

During the Blue Ri¥bon Defense Panel's study of the Department 

of Defense, its staff collected and prepared for the consideration of 

the Panel data concerning the Personnel composition of the Department. 

Some of the data are considered to be of sufficient interest to 

top-management personnel of the Department of Defense to be included 

as an Appendix to the Panel's Report. However, your attention is 

invited to Page 20 of the Panel's Report which states that Staff 

Reports are being printed as information, without necessarily imply- 

ing endorsement by the Panel. 

This Appendix to the Blue Ribbon Defense Panel Report is a com- 

pilation of some of the data collected and assembled for the Panel 

regarding the Personnel composition of the Department of Defense and 

the trend in staff sizes. 

Most of these tabulations are self-explanatory and are presented 

without comment.  The data presented are in each case the latest avail- 

able at the time the Blue Ribbon Defense Panel was conducting its study 

of the Department. 

Enclosure 1 to this Appendix is a short staff study of Promotions 

to General Officer and Flag Rank in 1969. 
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I.   DEPARTMENT OF DEFENSE 
TOTAL PERSONNEL COMPOSITION 



ro 

14,752,428 

2,628,010 

12.124,418 

2,151,154 

752,428 

1,398,726 

vrrrrr 

5,022,149 

1,337,095 

3,685,054 

DEPARTMENT OF DEFENSE 

MILITARY AND CIVILIAN PERSONNEL 
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(c) Civilian data as of 6/30/52 



DEPARTMENT OF DEFENSE 

TOTAL ACTIVE DUTY MILITARY PERSONNEL AND CIVILIAN PERSONNEL 
as of December 31, 1968 

^OSD- JCS .1% 
^DEF. AGENCIES 

1.65 

TOTAL PERSONNEL UNDER THE MILITARY DEPARTMENTS      98. 25% 



DISTRIBUTION OF DOD PERSOMEL BY LOCATION 
(As of 6/30/68) 

Location Military Civilian 
Total 

Direct Hire 

Total 
Including 

Indirect Hire 

Washington 83,388 99,kk3 182,836 182,836 

U.S. (excluding 
Washington) 

2,060,^62 1,047,077 3,107,539 3,107,539 

Sub-Total-U.S. 2)lh3,8'?0 1,1^6,525 3,290,395 3,290,375 

Foreign 1,083,168 170,^52 1,253,620 1,253,620 

Afloat 320,88k - 320,88U 320,881+ 

Indirect Hire - _ _ 119,062 
Sub-Total 
Foreign & Afloat 1,1+0^052 1T0,U52 1,574,504 1,693,566 

Total U.S. and 
Abroad 3,5^7,902 1,316,977 4,86l+, 879 ^,983,9^1 

Selected States 

California 275,879 182,423 ^58,302 

Texas 183,278 79,^66 262,71+1+ 

N.C. 105,713 1^,523 120,236 



DEPARTMENT OF DEFENSE 
MILITARY AND CIVILIAN PERSONNEL BY LOCATION 

as of June 30, 1968 

VJl 

WASHINGTON 
AREA      4% 



II. PROCUKEMENT OF MILITARY PERSOMEL 

The sources of enlisted personnel for all Services combined 
are shown in the following table. 

Table P-2 

Procurement of Enlisted Personnel 
(In thousands ) 

Inductions First 
Fiscal under Selec- Enlistment Reen- Reserves 
Year tive Service (Volunteers) listments to Active Total 

1951 587 630 27^ 609 2,100 
1965 103 318 2^7 3h 702 
1966 3^0 5^8 223 51 1,162 
1967 299 U83 202 50 1,03^ 
1968 3U0 513 203 69 1,125 
1969 265 55^ 208 37 1,06^ 

There have been differences, of course, between the Services.  In 
general, the Navy, Marines and Air Force have been able to attract volun- 
teers in sufficient numbers to meet their requirements.  Volunteers have 
not been sufficient to meet the needs of the Army with its much greater 
expansion of force levels. The Army has had to rely on Selective Service 
for a good part of its requirements.  It is fair to assume that the 
pressures of Selective Service have been an important contributing factor 
in encouraging enlistments in all the Services. 

Table P-3 

Accessions of Commi; ssioned Officers 

Total Officer 
Fiscal all Service Candidate Direct Other 
Year Sources Academies R0TC Programs Appointments Sources 

1965 
1966 

1967 
1968 

1969 

1+1,1^60 

^7,035 
72,562 
71,876 
61,1+30 

1895 
1900 
1969 
2131 
2298 

15,568 

15,979 
17,372 
17,111 
20,026 

12,783 
12,603 
36,11+5 
3^,365 
23,798 

8,027 
13,068 
13,^68 
12,101 
12,278 

3187 
3^95 
3608 
3168 
3030 



Service Academies 

The Service Academies produce a relatively small proportion of 
the officers entering the Services - in recent years less than 1$. 
Graduates of the Service Academies are commissioned as officers of 
the Regular Army, Navy, Marine Corps or Air Force. They now have an 
ohligation to serve at least 5 years and every encouragement is given 
to have them continue for a full career as professional military 
officers. 

Tahle P-U ^ 

U.S. Military Academy - Retention of Graduates 

Years since 
Number 1 of Graduates Per cent of 

Total Com- No . Living In Active Living in 

Classes of Graduation 

ko  - kk 

missioned 

1160 

1969 Service 

3 

Active Serve '69 

1925 - 29 792 — 

1930 - 3^ 35 - 39 1397 107^ k9 5- 

1935 - 39 30 - 3^ 1608 1298 219 17. 
19^0 - kk 25 - 29 26kk 2169 977 h5. 
19I15 - 1+9 20 - 2k 2912 2623 1299 k9. 

1950 - 5^ 15 - 19 281T 26^3 1759 66. 

1955 - 59 10 - 1^ 2568 21+66 1771 72. 

i960 - 6k 5 - 9 275^ 2650 2117 80. 

1965 - 69 0 - k 326k 3188 3128 99- 



Reserve Officers Training Corps (ROTC) 

The Reserve Officers Training Corps is one of the principal sources 
of officers for the Armed Forces. Over the 5-year period 1965 - 1969 it 
produced 9 times as many as the Service Academies and ahout one-third of 
all officers commissioned. 

The ROTC program is offered in 353 colleges and universities some 
of which have programs from all three services while others he 3 only 
one or two of the Services represented. 

Table F-7 

ROTC - Officers Commissioned 

Total all 
Fiscal Year Services Army Navy Air Force 

1965 
1966 
1967 
1968 
1969 

17,198 
16,3^7 
17,878 
21,^37 
23,057 

10,850 
10,014 
10,727 
14,176 
16,306 

Table P-8 

1,839 
1,543 
1,255 
1,553 
1,815 

4,509 
4,790 
5,896 
5,708 
4,936 

Enrollment in ROTC Programs 

End of 
Academic Total all 
Year Services Army Navy Air Force 

1965 
1966 
1967 
1968 
1969 

231,135 
221,923 
216,121+ 
195,925 
17^,722 

141,685 
148,688 
151,679 
141,495 
125,126 

7,688 
7,733 
8,941 
9,443 
9,063 

81,762 
65,502 
55,504 
44,987 
40,533 

Some of the drop in enrollment in 1969 is explained by the fact that 
49 universities have discontinued the previous practice of making ROTC 
mandatory during the first two years. 



The Navy has looked upon its Scholarship program as a source of 
Regular officers; the other two services offer an opportunity for ROTC 
scholarship holders to become Regulars hut on a selective basis after a 
period of service. 

The officers who come into the Services under the Non-Scholarship 
plans are usually commissioned in the Reserve.  Retention rates for 
these officers after their required period of service is not high. 

This lower retention rate as compared with graduates of the Service 
Academies is explained by two factors: 

(a) The main purpose of the ROTC programs is to supply the 
large number of junior officers required by the Services. Only those 
who demonstrate the interest, competence and potential are invited to 
transfer to Regular status and continue on for a full career. 

(b) From the point of view of the individual ROTC graduate a 
career in the Military Service is only one of the options open to him. 
In college his ROTC studies were usually secondary to his primary interest 
in other fields and he is prepared for and motivated toward a career in 
civilian life. 

9 
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DEPARTMENT OF DEFENSE 

SUMMARY OF ENLISTED PERSONNEL PROCUREMENT 
2, 100, 598 

RESERVES 

TO ACTIVE 

RE-ENLISTPviENTS 

FIRST 

ENLISTMENTS 

INDUCTIONS 

630,488 

1,161,977 

50,733- 

981,069 

172,329 

266,310 

iwwyv^'i'tM 

384,776 

654; 

31,607       34,029 

45,186      ^^Z   70U85 

L 665,523 

218,205 

327,694 

i, ■, ■, ■, ■,■,■,■,■,■,■, 

;14,438^ 

229, {»5 

iwi-ywi-rryr* 

345,143i 

150,723 
W//////A 

548,235: 

223,275 

34^ 

49,873 

1.034,955 \i 
202,409 

483,473 

m 
299,200: 

1 

1,124,439 

202,686 

513,088: 

339,596: 

553,793 

265,326 m 
FY FY FY FY FY FY FY FY FY 
951 1962 1963 1964 1965 1966 1967 1968 1969 
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DEPARTMENT OF DEFENSE 
COMMISSIONED OFFICER ACCESSIONS 

72,236 70> 128 

3,118^ 
3,430 — 
2,189— 

1,657 - 
3.447 

FEAAALE  
OTHER MALES 
RESERVISTS 

DIRECT APPOINTMENT 
^   (PHYSICIANS, ETC.) 

ENLISTED OFFICER 
CANDIDATE PROGRAMS 

ROTC & RELATED 
COLLEGE PROGRAMS 

SERVICE ACADEMIES 

2,369 
\ 46,487 

:< 

9.252 

11,031 

16.831 
.900 * t w 

/ 

8,691 

34,764 

18,075 

989 

1969 

3.037 

4.527 

8.653 

32.486 

18.305 

,427 
1.260 
2.911 
\58,864 

1,934 

3.858 
\ 67.903 

S: 

2,131 

/ 

9.272 

21.298 

20.398 

N: 

2,298 

/ 

FY^ FYW FY^ FY^ 

ACTUAL 

4,563 

7.829 

24.351 

23.011 

2,357 

/ 

FYVO 

PROJECTED 



RESERVE OFFICER TRAINING CORPS 
ENROLLMENT AT END OF SCHOOL YEAR 

(FIGURES IN THOUSANDS) 

89.9 /3.7 

NAVY □ 

AIR FORCE 

ARMY ESS 

1948 1953 1964 1965 1966     1967     1968     1969 



RESERVE OFFICER TRAINING CORPS 
ENROLLMENT AT END OF SCHOOL YEAR 

(FIGURES IN THOUSANDS) 
NAVY 

1967 1968 1969 1967 1968 1969 

SCHOLARSHIP 

NON-SCHOLARSHIP 

4.9 49 
8 9  4.0    9,4 4.5    9^    46 

m 4.5 
^^^■^^^^^^ 

1967 1968 1969 



III. ACTIVE DUTY MILITARY PERSOMEL 

15 



DEPARTMENT OF DEFENSE 

ACTIVE DUTY OFFICER PERSONNEL AS A PERCENT 
3.635.912   OF TOTAL MILITARY PERSONNEL    ^^ 

£ 169.458 
117% 

1.445,910 

I     | TOTAL MILITARY PERSONNEL 

HI OFFICERS 3,094.058 

2>687.409    2^389 

3.376.880 

117% 

3,447,164 

12.2% 

6/30*48 6/30/52 6/30/64       6/30/65        6/30/66       6/30/67 6/30/68 6/30/69 



DEPARTMENT OF DEFENSE 

ENLISTED PERSONNEL 
ON ACTIVE DUTY 

December 31,1969 

E-9    ) SERGEANT MAJOR - CH. MASTER SERG. 
16,687  ( MASTER CHIEF PETTY OFFICER 

E-8     ( MASTER SERGEANT - SENIOR MASTER SERGEANT 
44,909   ) SENIOR CHIEF PETTY OFFICER 

E-7 
157,906 

j   PLATOON SERGEANT - MASTER SERGEANT 
i CHIEF PETTY OFFICER 

STAFF SGT. -TECH. SGT, 
PETTY OFFICER 1st CL. 

E-6   -   251,695 

SERGEANT - STAFF SERGEANT 
PETTY OFFICER 2nd CLASS 

E-5   -   495,548 

CORPORAL - SERGEANT 
PETTY OFFICER 3rd CLASS 

E-4  -   710,815 

PRIVATE 1st CLASS - AIRMAN 1st CLASS 
SEAMAN 

E-3   -   521,793 

PRIVATE - AIRMAN 
SEAMAN APPRENTICE 

E-2  -  371,815 

PRIVATE  E-l   -   AIRMAN BASIC 
SEAMAN RECRUIT 

E-l   -   265,511 

TOP LINES SHOW TITLES FOR: 
ARMY - AIR FORCE 
BOTTOM LINE:   NAVY 

TOTAL  2,836,679 



DEPARTMENT OF DEFENSE 

OFFICERS ON ACTIVE DUTY 

December 31,1969 

0-10 

0-9 

0-8 
0-7 

1 - GENERAL OF THE ARMY 

40 - GENERAL - ADMIRAL 

142 - LT. GENERAL - VICE ADMIRAL 

MAJOR GENERAL 1156- 
BRIGADIER GENERAL REAR ADMIRAL 

0-6 
COL. - CAPT. 

18,181 

0.5 
LT. COLONEL - COMMANDER 

43,993 

0-4 
MAJOR - LT. COMMANDER 

69,987 

0-3 
CAPTAIN- LIEUTENANT 

116,859 

0-2 
1st LIEUTENANT - LIEUTENANT (JG) 

67,917 

0-1 
2nd LIEUTENANT - ENSIGN 

58,893 

W-l thru W-4 
WARRANT OFFICERS 

30,783 

TOTAL 407,952 



50 & OVER 
40-49 

35-39 

30-34 

25-29 

DEPARTMENT OF DEFENSE 

ESTIMATED DISTRIBUTION BY AGE OF MALE MILITARY 
PERSONNEL ON ACTIVE DUTY 

June 30, 1968 

3,510,000      100% 3,510,000      100% 

20-24 

30,000' 

(MEDIAN AGE 22.7 YRS) 

UNDER 20 

171,000       4.8% 

287,000       8.2% 

308, 000       8.8% 

459,000       13.0% 

1,839,000     52.4% 

416, 000       11. 9% 

BY AGE GROUP 

3, 480, 000     99.1% 

3,309, 000     94.3% 

3,022, 000     86.1% 

2,714,000     77.3% 

2, 255,000     64.3% 

416,000       11.9% 

CUMULATIVE 

H'.9% 

UNDER 50 

UNDER 40 

UNDER 35 

UNDER 30 

UNDER 25 

UNDER 20 

19 
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DEPARTMENT OF DEFENSE 

ESTIMATED EDUCATIONAL LEVEL OF MILITARY PERSONNEL ON ACTIVE DUTY 

ENLISTED PERSONNEL 

GRADUATED 
FROM HIGH 
SCHOOL 

GRADUATED 
FROM COLLEGE \ 

12/31/56 12/31/58 12/31/60 12/31/63 12/31/65  12/31/67 12/31/68 



DEPARTMENT OF DEFENSE 
ESTIMATED EDUCATIONAL LEVEL OF MILITARY PERSONNEL ON ACTIVE DUTY 

ro 
H 

COMMISSIONED OFFICERS 

55.5% 56.1% 57.2% 

69.4% 
72.3% 72.9% 

m i GRADUATED     1 
FROM COLLEGER 

4m i 
12/31/56    12/31/58   12/31/60 12/31/63   12/31/65   12/31/67   12/31/68 



IV.  RETIRED MILITARY PERSONNEL 

The number of retired military personnel and the associated annual 
disbursements for retired pay are increasing rapidly. Ten years ago the 
numbers were relatively small: -2^3 thousand retirees in i960; and 693 
million in retirement pay.  The FY-1970 figures will be:  -760 thousand 
retirees^ and 2.7 billion in retirement pay. 

But in another 30 years - in the year 2000 - there will be 1.7 
million retirees, and the cost will be: 

7-3 billion if there are no pay increases and no inflation, or 
12.8 billion if pay goes up 3-5^ and- "the price index 1.5$ 
annually. 

These latter assumptions are conservative; both percentages have been ex- 
ceeded in recent years. 

Other significant points regarding military retirement include: 

the unfunded obligation of the DoD for military retirement pay 
is estimated to be 86 billion dollars. 

Retirement pay is a strong incentive for the Officer or enlisted 
man to stay in the Service for at least 20 years.  At the end of that period 
he qualifies for retirement at 50$ of his base pay without regard to his 
age. 

If an individual aged k2 (male) were to purchase a fixed annuity 
of $100 per month for life it would cost him $19,230. But when you add the 
cost of living feature which is a part of the military retirement plan, the 
cost goes up to $29,868. 

An enlisted man in Grade 6 now receives $^92.60 per month if he 
has 20 years of Service.  He would be eligible for retirement pay of $2U6.30 
per month and this would increase as the cost of living went up.  If he had 
to buy this annuity from an insurance company the cost would be some $75^000- 

An officer with 20 years of Service would be in the following position: 

Monthly      Retirement      Cost of 
Base Rate        Fay        Annuity 

Colonel $l,3ii-7       $673-59       $202,000 
Lt. Colonel 1,218.30      609.15        183,000 
Major 1,05^.80      527A0       158,000 

22 
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THOUSANDS OF 
RETIREES 

2000 r 

1600 

1200 

800 

400 

NUMBER OF RETIRED MILITARY PERSONNEL & RETIRED PAY 
DISBURSEMENTS (ACTUAL & PROJECTED) FY 1957- 

ASSUMES ACTIVE FORCE 
REMAINS UNCHANGED 

AT 6/30-66 LEVEL 

ANNUAL 
NCREASE 

PAY     3.5% 
PRICE  1.5% 

$ BILLIONS 

13 

12 

11 

10 

ASSUMES ACTIVE FORCE 
REMAINS UNCHANGED 

AT 6/30-66 LEVEL 

NO PAY OR PRICE 
NCREASE 

■DISBURSEMENTS ($) 

1957     '60 '65 70 75 '80 
FISCAL YEARS 

'85 '90 '95 2000 



V. CIVILIM PERSOMEL 
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ro 

CIVILIAN EMPLOYMENT 
(FIGURES IN THOUSANDS) 

1953 1955 1960 1965 1966 1967 1968 1969 
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DEPARTMENT OF DEFENSE 
FULL TIME CIVILIAN EMPLOYES UNDER THE GENERAL SCHEDULE BY SERVICE 

as of June 30 

ALL OTHER 

AIR FORCE 

28,549 32'626 

5.4% 6 1% L 
I    525,242   I    530,844 

NAVY 

ARMY 

155.144 
29.5% 

132,700 
25.4% 

208,849 
39.7% 

154,688 
29.2% 

135,036 
25.4% 

208,494 
39.3% 

53,393 
9.2% 

578,997 

154,781 
26.8% 

143,093 
24.8% 

227,730 
39.2% 

621,712 
60,162 
9.7% 

157,007 
25.3% 

154,854 
25.0% 

249,689 
40.0% 

653,280        659,301 
60,171 
9.5% 

156,544 
24.0% 

179,009 
27.4% 

257,556 
39.1% 

58,155 
8.8% 

162,263 
24.5% 

176,613 
26.7% 

262,270 
40.0% 

1964 1965 1966 1967 1968 1969 

SOURCE:   Data for 1964-68: "Grade Trend of Federal Civilian Employment" - June 1969 
Civil Service Commission 

Data for 1969:      "Directorate for Information Operations" Office of Secretary of Defense 



ro 
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DEPARTMENT OF DEFENSE 
FULL TIME CIVILIAN EMPLOYES UNDER THE GENERAL SCHEDULE BY GRADES 

as of June 30, 1969 

GS 
GRADES 

16-18 
13-15 

10-12 

7-9 

42,397(8.1%) 

i> 

661 i 1%) 

\323,242 

4-6   { 

1-3 

44.527 (8.3%) 
801 L 1%) 
\530,844 

\r 
106,149 
20.2% 

113,299 
21.6% 

186,564 
35.5% 

76,172 
14.5% 

110,515 
20.8% 

114,908 
21.8% 

183,326 
34.5% 

76,767 
145% 

46,581{8„1%) 
825 {. 1%) 

\ 578,997    \ 
xi , 

50,529(8.1%) 
885 (. 1%) 

\621,712 

923 L 1%) 

117,000 
20.2% 

120, 828 
20.9% 

189,858 
32,8% 

103,905 
17.9% 

120,754 
19.5% 

129,159 
20.7% 

203,002 
32.6% 

117,383 
18.8% 

653.280 

56,089(8.6%) 
970 (. 1%) 

659,301/ 

134,642 
20.6% 

138,286 
21.1% 

212,605 
32.6% 

110,735 
17.0% 

/ 

1964 1965 1966 1967 1968 

SOURCE:  Data for 1964-68:  "Grade Trend of Federal Civilian Employment" June 1969 
Civil Service Commission 

61,259 
9.3% 

144,741 
22.0% 

148,343 
22.5% 

219,397 
33.3% 

84,591 
12.8% 

1969 

Data for 1969:       "Directorate for I nformation Operations" Office of Secretary of Defense 



DEPARTMENT OF DEFENSE 
FULL TIME CIVILIAN EMPLOYES UNDER THE GENERAL SCHEDULE 

WASHINGTON METROPOLITAN vs TOTAL 
as of June 30 653.280        639,301 

621,712 

578,997 

530.844 

ro 
o I 

OUTSIDE 
WASHINGTON 
AREA 

WASHINGTON 
AREA 

525,242 

1964 1965 1966 1967 1968 1969 

SOURCE: Data for 1964 - 1968: "Grade Trend of Federal Civilian Employment" June 1969 
Civil Service Commission 



DEPARTMENT OF DEFENSE 
ACCESSIONS AND ACCESSION RATE - DIRECT HIRE CIVILIAN EMPLOYES 

CALENDAR YEAR 

ro 

ACCESSIONS 
467.856 

41.% 

ACCESSIONS 
369,636 

27,% 

1966 1967 

ACCESSIONS 
300.276 

23.% 

1968 1969 



DEPARTMENT OF DEFENSE 
SEPARATIONS AND SEPARATION RATE - DIRECT HIRE CIVILIAN EMPLOYES 

CALENDAR YEAR 

oo 
o 

25% 

330,600 
SEPARATIONS 

24% 23% 

1966 1967 1968 1969 



VI. PEESOMEL COSTS 
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DEPARTMENT OF DEFENSE 

TOTAL PERSONNEL COSTS - FY 70 
PERSONNEL BENEFITS 

TRAVEL COSTS 
$2.1 BILLION 

6% 

OTHER 
$1.5 BILLION 

4% 

TOTAL PERSONNEL COSTS - $36.1 BILLION 



Table P-lU 

Ml litary Pay - By Groups 1 

Group 
Basic 

19^9 

Pay only 

1959 
Percent 
Increase 

Basic 
Quarte 
19^9 

_Pay^lus_ 
;rs & Sub. 

1969 

Percent 
Increase 

All Personnel 
All Officers 
All Enlisted 

2,023 
^,602 
1,652 

k,2kl 
10,098 
3,399 

109.7 
119.4 
105.7 

3,846 
6,kki 
3,23^ 

7,502 
12,768 
6,258 

95.1 
98.2 

93.5 

Pay levels should reflect improvement in the nation's productivity 
as well as increases in cost of living but the following comparison is 
interesting: 

Cost of Living Index 

19U9  1969 Increase 

83.I 127.6   53.5 

Table P-15 

Military Pay - Commissioned Officers/Warrant Officers 

Basic Pay Plus 
Basic Pay only Percent Quarters & Sub. Percent 

Grade 19^9 19^9 Increase 19^9 1969 Increase 

0-10 General 11,457 30,532 166.5 13,761 33,519 143.6 
0-9 Lt.Gen. 11,450 26,939 135-3 13,75^ 29,926 117.6 
0-8 Mj.Gen. ii,396 2^,289 113.1 13,695 27,269 99.1 
0-7 Bg.Gen. 9,726 21,118 117.1 12,02^ 2l+,096 100.1+ 
0-6 Colonel 7,773 17,392 123.7 9,714 20,002 105.9 
0-5 Lt.Col. 6,518 1^,778 126.7 8,hh9 17,231 103.9 
O-k Major 5,725 12,431 117.1 7,474 1^,730 97-1 
0-3 Captain 4,471 10,032 124.4 6,01+2 12,11+7 101.0 
0-2 1st Lt. 3,321 7,303 119.9 k,78k 9,267 93.7 
0-1 2nd Lt. 2,668 5^82 90.5 4.044 6,933 71.1+ 
w-U Ch.W.Off. 5,279 11,107 110.4 7,035 13,^13 90.7 
w-3 Ch.W.Off. l+,26o 9,28^ 117.9 5,838 11,1+09 95.^ 
W-2 Ch.W.Off. 3,544 7,850 121.5 5,03!+ 9,859 95.8 
W-l W.Officer 2,919 6,752 131.3 U,320 8,61+3 100.1 
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Table '.  P-16 

Military Pay - Enlisted Men 

Basic Pay Plus 
Basic Pay only Percent Quart ( srs 85 Sub. Percent 

Grade 19^9 1969 Increase 19^9 I9S9 Increase 

E-9 Sg.Maj. 3,230 8,82k 173-2 k,kk6 10,767 11+2.2 
E-8 M.Sgt. 3,156 7,565 139.7 ^,386 9,522 117.1 
E-7 Sg.lst 

Class 
3,059 6,509 112.8 ^,308 8,^-25 95.6 

E-6 St.Sgt. 2,565 5,562 116.9 3,795 7,^01 95.0 
E-5 Sgt. 2,121 k,6hl 118.8 3,33^ 6,h02 92.0 
E-1+ Corporal l,6ll 3,1*81 116.1 2,621 5,195 98.2 
E-3 Private 

1st Cl. 
1,210 2,301 90.2 2,155 3,715 72. k 

E-2 Private 1,013 i,6U3 62.2 1,951* 2,983 52.7 
E-l Recruit 93^ l,h6k 56.8 1,862 2,760 ^8.3 
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Civilian Pay 

pay for civilian personnel tends to move up at about the same rate as 
military pay or perhaps it should be stated in reverse; an effort is made 
to raise military pay so as to maintain comparability with civilian pay 

levels. 

The cumulative influence of increases in civilian pay over the past 
20 years is shown in the following table and it may be compared with Tables 
P-15 and P-l6 on page 19 which give data on military pay increases during 
the same period. 

Table P-29 

Civilian Pay ~ General Schedule Personnel 

Year Per Cent 
  Increase 

103.3 

139-3 
1^3.3 
130.9 

Grade 19'19 1969 

A11   Grades lj-,620 9,390 

GS-18 
GS-l? 
G3-16 

III, 000 
12,'4 93 
11,657 

33.,)+95 
30,390 
26,869 

GS-15 
os-ih 
GS-13 

10,520 
9,189 
7,995 

23,225 
19,807 
16,929 

08-12 
GS-n 
GS-10 

6,797 
5,813 
5,^06 

1^,336 
12,037 
11,362 

GS-9 
GS-8 
GS-7 

^,965 
M30 
ii-,165 

10,228 
9,10.8 
8,373 

GS-6 
GS-5 
GS-i+ 

3,960 
3,5^9 
3,197 

7,817 
6,916 
6,262 

GS-3 
GS-2 
GS-l 

2,952 
2,652 
2,U65 

5,535 
^,726 
J+,319 

120.8 
115.6 

111.7 

110.9 

107.1 
110.2 

106.0 
103. i+ 
100.1 

97.^ 
9M 
95.9 

87.5 
78.2 
75.2 
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ENCLOSURE 1 

A STAFF STUDY OF PROMOTIONS TO 
GENERAL OFFICER MD FLAG RANK IN 1969 
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Staff Study of Promotions to General Officer and Flag Rank 

The staff of the Blue Ribhon Defense Panel analysed 180 promotions 
to General Officer and Flag Rank (Grade O-j) in the year 19^9 hy the 
Army, Navy and Air Force. 

Each of the services supplied data on the officers promoted including 
a record of assignments since the officer was first commissioned. 

The results of this study are presented in the Tables which follow. 

Table 1-1 

Promotions in 1969 to Grade 0-7 - Ranges in Age and Service 

Number 
Age Service 

Range Range 
Service Promotei 3   Average From  To Average From  To 

Army Gh kG.9 U3  52 25.0 21   27 

Navy ko k9.h kG       ^h 26.0 22   29 

Air Force 76 ^7-3 te   55 22.8 20   29 

Total 180 hl.G ^   55 2k.k 20   29 

This table would indicate that some officers are being promoted to 
Grade 0-7 at relatively early ages, particularly in the Army and Air 
Force. 

Table 1-2 

Education 

College Graduates No Number with 
Number Service Other College Advanced 

Service Promoted Academy College Degree Degrees 

Army Gh ko 2k — 53 

Navy ho 22 17 1 28 

Air Force 76 22 2i 20 38 

Total 180 8^ 75 21 119 
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This table shows that graduates of the Service Academies do not have 
a raonopoly on promotions to General Officer and Flag Rank, In proportion 
to their relatively small numbers they do well but graduates of other 
colleges, primarily those entering through ROTC and OCS, are also being 
selected for promotion at this level.  Indeed 21 of those promoted were 
not college graduates at all. With one exception these were Air Force 
officers. 

Complete data on job assignments were not available on 6 officers but 
the records of the remaining 17^ officers have been analyzed as follows: 

Table 1-3 

Officers Promoted in I969 to Grade 0-7 - Number of A ssignments 
Average 

Number Number of Average months per 
Service Promoted Assignments per Officer Assignment 

Army 59 1360 23,1 13.1 

Navy 39 893 22.9 13.6 

Air Force 76 lkh2 19.0 lk,k 

Total nk 3695 21,2 13,7 

Service 

Table l-k 

Total Period in Different Types of Assignment 

Operational/ 
Command 

Army 8 yrs 10 mos 

Navy 10 yrs 11 mos 

Air Force 6 yrs 11 mos 

Total 8 yrs 3 mos 

Staff 

9 yrs 2 mos 

11 yrs 6 mos 

12 yrs 7 mos 

k  yrs 9 mos  11 yrs 3 mos 

School 

7 yrs 

U yrs 3 tiios 

3 yrs 3 mos 

Total 

25.0 years 

26,0 years 

22.0 yrs 9 mos 

2^,0 yrs 3 mos 
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Table 1-5 

Assignments : Ln JCS-OSD-Unified C ommands and other Joint Service 

Number of Off 
With 

icers 
With 

Number of As s ignments 
Other 

No Joint •Joint Unified Joint 
Service Total 

59 

Service Service 

1+1 

Total 

68 

JOS 

18 

OSD 

15 

Commands 

28 

Service 

Army 19 7 

Navy 39 25 Ik 18 5 3 8 2 

Air Force 76 _58 18 18 8 3 h 3 

Total 17k 102 72 lOh 31 21 ho 12 

This table indicates that of the officers promoted 72 or kofo  had 
assignments in JCS, OSD, Unified Commands or other Joint service. 

The percentages differed quite widely among the services - 6270 of the 
Army officers in the group had joint service but only 35^ for the Navy and 

for the Air Force. 

Furthermore of the hO Army officers in the group 17 held 2 types of 
joint assignments and 5 held 3 types. 

Table 1-6 

Months in Joint Assignments 

Total months Months in Joint Assignments 
Number of in all Unified 

Service Officers Assignments Total JCS OSD Commands Other 

Army 59 IT,7^8 1,643 328 51^ 688 113 

Navy 39 12,153 U58 72 87 19k 105 

Air Force 76 20,791 59^ 226 59 186 123 

Total Ilk 50,692 2,695 626 660 1068 3hl 
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Over-all, these officers have spent 5.3^ of their time in Joint Assign- 
ments with those in the Army at 9•3$, the Navy 3.8^ and the Air Force 2,9$. 

Either the best qualified officers aren't being assigned to joint 
service or the qualified officers who are assigned aren't being promoted. 

Table 1-7 

Service Schools Attended 

Number of Officers Promoted 
Number attending one or more 

Service Schools 

National War College 
Industrial College of the Armed Forces 

Army War College 
Naval War College 
Air War College-Air University 

Command and Staff College 
Armed Forces Staff College 
Air Command and Staff College 

Inter-American College 
U.K. Joint Service Staff College 
Canadian Army Staff College 
British Army Staff College 

Number of Colleges Attended 
(Some officers attended more 
than one) 

Array Navy Air Force Total 

Gh 1*0 76 180 

eh 33 60 157 

12 1+ 15 31 
9 9 18 36 

31 _. 2 33 
9 17 1 27 
3 2 15 20 

60 1 3 6^ 
20 5 8 33 
MM — 21 21 

1 mm M — 1 
1 mm   1 
1 mm mm 1 
1 _- mm 1 

1^8 38 83 269 
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