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PREFACE 

This study on Army deployment readiness consists of tvro volumes . The 

mai n report and Appendix E, setting forth a proposed collection and display 

syst em f or r "" quired readiness data, are contained in Volume I. Volume II 

pr ovides more Jetailed information about factors influencing readiness 

(App A), development of a detailed readiness reporting system (App B), 

analysis of existing force readiness reporting systems (App C), and the 

role of the Secretary of t he Army in readines3 management (App D). 

The background material and data required for the study could not 

have been assembled i n the time required had it not been for the unstinting 

cooperation of many agencies and individuals. The number who assisted is 

too great to mention them all by name. A particular debt of gratitude is 

owed to Mr. Stanley R. Res or, former Secretary of the Army, and Mr. Arthur 

W. Allen , Jr., former De nuty for Reserve Affairs, Office of the Assist ant 

Secretary of the Army (Manpower and Reserve Afftirs ), for interviews that 

provided valuable information on readiness prob .~ems at t he Secretary of 

t he Army level and interrelationships of the Secretary with other officials 

involved i n readiness manageme nt. Colonel Robert S. Young, Office of t he 

A"',istant Secret:i.ry of the Army (Manpower and Reserve Affairs) , was par­

t icularly helpful in furnishing guidance. Several officers of the Readi­

ne ss Branc h , Office of the Deputy Chief of Staff for Military Operations, 

assisted in locating data and generously shared their insights into t he 

problems of r ead i ness reporting and management. 

Within the General Research Corporation, Dr. C. A.H. Thomson and 

Mr. Rob ert Babiskin were of great assistance. Mr. Babiskin prepared the 

design of the proposed Readine ss Reporting System discussed i n Annex B.14. 

Mrs . Betty M. Shiff lett and Ms. Barbara A. Price patiently prepared the 

text and tables . 
i i i 
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PURPOSE 

Chapter 1 

INTRODUCTION 

The purposes of this study are: 

• To examine force readiness and its mana.gement by the Secretary 

of the Army (including analysis of the available means for gathering 

information necessary for such management). 

• To prepare recommendations to improve the capability of t he 

Secretary of the Army to carry out his responsibilities for readiness 

management. 

The original study objective was to develop a system for reporting 

deployment readiness of Active Army and Reserve Components major units 

and individual units of the support increments that would assist the 

Department of the Army in developing force deployabili ty readiness tables 

for the current quarter and the succeeding quarter. This objective was 

modified in mid-February 1973 to focus on the responsibility of the 

Secretary of the Army for force readiness management. 

SCOPE 

Readiness, as used in this study, is the degree to which a un.l t is 

r eady to accomplish the miss ions or functions for which it was organized. 

The subject of deployability, as contrasted to readiness, is not addressed 

i n this study. Deployability includes not only readiness but other fac­

tors such as availability of ad equate transportation, necessary facilities 

and logistical support in the operational area, and the timely ri.Vailability 

of sustaining units. 

1 



The study develops a suggested role for the Secretary of the Army 

in readiness management and includes an inventory of his minimum essential 

supporting information needs. A recommendation is made for collecting 

dat a elements not now available. 

Several information displays for the use of the Secretary of the 

Army are recommended. These displays present the data normally required 

at that level for readiness management as differentiated from the more 

detailed data needed by the Army Staff. 

In the examination of the role of the Secretary of the Army in 

readiness management, the following are considered: 

• Factors that influence readiness. 

• Characteristics and measurement of readiness. 

• Authority and responsibilities of the Secretary of the Army for 

readiness management as defined or implied by statute, IDD memoranda, 

Army regulations, other documentation, and as practiced. 

• Roles of officials other than the Secretary of the Army in readi­

ness matters. 

• Trends in readiness management within OSD, JCS, and the other 

Services including strengths and weaknesses of the systems used or 

under development. 

METHODOLOGY 

The influences on the role of the Secretary of the Army in readiness 

matters are examined and a suggested philosophy of management is deduced. 

Minimum essential information needs are identified. Ongoing actions re­

lated to readiness reporting plus systems pe culiar to the Air Force and 

Na-;y are reviewed for relevance. Based on this, procedures that would 

obtain the few additional items of information required by the Secret ary 

of the Army are proposed, 

Data and supporting information were obtained by: 

• Literature searches. 

• Interviews of persons knowled geable and experie nced in t he sub ject. 

• Visits to Active Army and Reserve Components units . 

2 
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• Informal discussions with members of the Lepa.rtment of the Army 
and CONARC staffs. 

• Study of pertinent documents and briefings by persons involved 

in the operations of readiness and deployability reporting systems of 

the JCS a.nd the other Services. 
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GENERAL 

Chapte r 2 

AREAS OF RESEARCH 

Thif chapter describes the background informat i.on unde rlying the con­

clusions and recommendations of the s tudy. The analysis of readiness , 

to include the associated reporting sys tems a nd ma nagement, involve d 

st"..:.Jy of many areas that can and do influence the role of the Se cretary 

of the Army. 

FAC'.IDRS INFLUENCING READINESS 

Under the FDRSTAT system, all Services use meas urements in the areas 

of personnel, training, and logistics as indicators of unit re adines s . 

Within ea.ch of these measured areas there are several factors that in­

fluence readiness. Table 2.1 lists the se factors by area. The significant 

considerations pertaining to these factor s are discussed in App A. 

Personnel 

Personnel strength, stability, i ndividual s k ill qualifications, and 

quality directly impact on unit readiness and are quantifiable . Some 

personnel factors such as motivation, morale, and welfare impac t on 

quality and are not quantifiable. The Army use s s trength and individual 

skill qualification as the prime personnel re sourcE' measures in reporting 

readiness. These factors reflect capabilities in t e rms of ava ilable per­

sonnel tra ined i n their individual skills to contribute t o the ac complish­

ment of the unit mis s ion. 

The impacts of pers onnel on Army r eadiness ar e gr eatly inf lue nce d by 

actions of both Headquarte r s Depar t me nt of Army a nd field comma nders . 

The bulk distribution of individually qual ifi e d personnel as sets i s 

ce ntra l ized and bas ed on specific va canc ie s . Diver s i on of per s on ne l f r om 

4 
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FAC'IDRS INF.LUENCI NG READINESS 

llEASURED RESO.DROE AREA 
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unit training or malassignments of individuals by unit commanders can 

distort or dilute Army readines s . Froro the point of view of the Secr etary 

of the Army, personnel policies that will signi ficantly alter the per ­

sonnel situation mu.st be weighed against t he repor ted readiness of 

individual units and the Army collectively. Examples of s uch personnel 

policies are manning-level authorizations, early -out programs, reductions 

in force, or change q in oversea tour lengths. 

Logistics 

The availability of adequote quantities of operable equipment and 

appropriate supply and maintenance support capabilities are the factors 

that affect logistical readiness . However, equipment on hand and equip­

ment s~rviceability a.re the current measures of log is tic al readiness 

reporting. Logistics factors e.r'e quantifiable, but the impact of 

s:iortages of operable equipment on readiness a.nd training is a matter of 

subjective judgment. 

Logistics readiness is also readily influenced by Headquarters 

Department of Army and field commanders. Although logistics r eadine s s 

tends to bl:? the most stable of the readiness resource a.rea.s, it can be 

influenced most directly by directed redistribution of ~Ar~riel assets, 

replacement of equipment, or additional funding for spare parts or 

maintenance. The Secretary of the Army's principal concern with the re ­

ported logistics readiness data is to de t ermine whether asse ts a1~ in 

fact distributed in accordance with established prioritie s and in the 

use of such data in the justification of Army requirements to OSD, 0MB, 

and Congress. 

Training 

Training readines s of a unit is influenced by the available training 

time _and train ing support, as well as the unit' s personnel and equipment 

situation . The reporting of training readiness i s on a. subjective basis . 

The commanJer estimates the number of weeks required for the unit to be 

fully trained under conditions of full mobilization . It i s ass umed that 

shortages in qualified personnel and equipment are filled in a timely 

and progressive manner to permit initiation and completion of required 

training (Ref 1, p C-1). 

Dept of Army, Field Organization s : 
AR 220-1, 30 May 19'(3, 

Unit Re adi ness Re porting, 

6 
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Unlike personnel and logistics, training is the lea.st susceptible 

to t he immediate influence of Headquarters Departme nt of Army. Decentrali­

zat ion of the authority a nd re sponsibility for planni ng, dire cting, 

co nducting , a nd s upervising training to the lowest command eleme nt having 

the ability to conduct effective training [AR 350 -1 (Ref 2 )] has tended 

to reduce the impact of ce ntrali ze d control. The data o n training 

readiness now reported is based on a hypothe tical situation. 'lhe r efor e , 

current training problems a r e difficult to identify. Few r ecords of 

current t raining status are maintained above company level and the main­

tenance of such r ecords at the company level is optional. 

The Se cretary of the Army i s s trongly concerned with current training 

status a nd progress because of the basic Army mission. Further, tra.ining 

requires a large investment of resources for which there should be dis­

cernible return. 

Summary 

In summary, ma ny of the factors that influence unit readines s are 

affected directly by policies and deci s ions of the Secretary of the Army. 

Commanders in the field al s o influence readiness by their a.ctions. For 

the Secretary of the Army to manage readiness, he needs data to reflect 

the impact of his decisions and policies and those of field commanders. 

ARMY READINESS STATlTS DATA 

Reporting 

'lhe Army r eadiness reporting sys tern for both Active Army and Reserve 

Components is incorporated into the JCS FORSTAT combat readiness reporting 

sys t e rn and is described in AR 220-1 ( Ref 1). 

Table 2 .2 displays the specific current: criteria for measuri.1g the 

readiness of US Army units. The measurement of the personnel and logis­

tics areas i s computed from quantified data. 'Ihe trc ining area meas urement, 

however, is based on subjective judgment appl ie d to an assumed situation 

previously described. The unit commander assigns the lowe s t readiness 

condition (REDC0N) of all the factors as the overall unit REDC0N, He may 

do otherwise, based on his k nowledge of condi t.;.ons wi. thin the unit, but 

2oept of Army, Training, Army Training, AR 350-1, 3 November 1971. 
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must submit j usti fic ation. The next higher unit commander (but no higher 

than install ation or d iv ision leve l) who can in1'luence the r eadiness condi­

tion o:' the unit may c ha nge the r eadiness r atings but must explain the basis 

for such change . Changes may he based on s uch bases as r eallocation of r e ­

sour ces, cons id eri ng as on -ha nd it ems in process of issue, and judgment al 

det ermination that r eporting crit eria do not f it local circumstances . 

Se le ct ed DA r ec urri ng r eport s ( listed in An:1ex B. l ) wer e s urveyed to 

determine other pot ential s ources of information r e lated to r eadiness . This 

survey was supplement ed by consultations wit h r epresentatives of ODCSPER, 

OACSFOR, ODCSOPS, ODCSLOG, OCA, CORC , and ASA (M&RA). It was determined 

that adequat e inf ormation i s available on personnel and logistics but not 

on training . Ther e are no r eports on the current or project ed status of 

training other than und er full mobilization assumption s . This lack in­

hibits a ssessment of current unit capabilitie s and future planning based 

on peacetime conditions. 

Displays 

The force readiness st atus dat a furnished to the Secretary of the Army 

in the Army Status Report (Blue Book) are contained irJ five tables supple ­

mented by .footnotes and voluminous explanatory material. Personnel and 

logistics data re flec t current status; training r eadiness data are based 

on full mobilization assumptions and full TOE. There is a void in infor­

mation on current or projected unit capabilities with available assets and 

current training status. The data on division support units are based on 

deployment of specific units to support spec ific divisions rather than on 

capabilities for support of division forces by drawing from all the support 

units. Other readi ness-relat ed data are found ::.n several sections of the 

Blue Book (for exaillple, sections 3, 5, and 6). 

JCS AND OTHER SERVICES READINESS STATUS DATA 

Three approaches to readiness reporting used by the JCS, the Air Force, 

and the Navy were analyzed to evaluate their strengths and weaknesses for 

managerial purposes and to identify trends in readiness management. The 

systems studied were FORSTAT, the Air Forc e "Unit Capability Measurement 

System" (UCMS), and the Navy "Mission Area Reporting System." A description 

of each system is in App C. The examination revealed wid e variance in the 

criteria us ed in the JCS FORSTAT reports and in the gene ral approach to 

9 



measurement of readiness. Table 2,3 displays the differences in Service 

criteria for ~easuring equipment readiness under the FORSTAT system. The 

varie.nces are readily noticeoble. For example, a readiness rating of' C-1 

in aircraft units varies from not less than 80 percent operationally avail­

able in the MarinP. Corps to not less than 71 percent in the Air Force. The 

differences in Service criteria for each of t he four measured factors are 

shown in Tables c.i through c.4 of App c. 
The prJ.11cipal strengths and weaknesses of each reporting system are 

shown in Tables 2 .4 and 2,5. The Air Force and Navy systems stress re­

porting current unit capabilities on a multimission bas is . Both systems 

provide for use of the unit commander's subjective judgment as the final 

determinant of unit capabilities . The Air Force UCMS, unlike the Navy 

system, estimates projected readiness. 

As of July 1973 actions were under way indicating f uture changes and 

possibly greater un iformity in readiness status reporting systems. A JCS 

stud:y group was reviewing the adequacy of existing systems under a range 

of conditions and was reportedly investigating methods to eliminate sub­

jective estimates. The OSD Comptroller was r eport edly seeking revision of 

FORSTAT to reflect current and future readiness under both peacetime and 

full mobilization conditions. Thes e actions and developments within the 

Air Force and Navy strongly indicate a trend to reporting of current and 

future readiness under conditions other t han full mobilization. 

'11IIE ROLE OF THE SECRETARY OF THE ARMY 

The statutory and implied resyonsibilities of the Secretariat and 

other ;~spects of readiness management that shape the role of the Secretary 

of the Army in readiness management are discussed below. A more detailed 

discussion to include the role of other officials, both Army and non­

Army, in readiness management is in App D. 

The responsibility and authority for matters r ela ted to r eadine ss 

within the Army are now precisely defined. By statute (section 3012, 

title 10, United States Code) the Se cretary of the Army is r esponr ible 

for the "training , operations, adminis t ration, log i s ti cal support and 

maintenance, welfare, preparedness and effectiveness of the Army." 

Specific responsibilities assigned to the As sistant Secretary of the 

Army (M&RA) include direction and s upervision over matters involving 
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force structure requirements and force operational readiness (Ref 3). 
The authority of the Ass istant Secretaries of the Army includes the estab­

lishment of objectives and appraisal of performance. The latter under­

sco~es the concern of the As s istant Secretary (M&RA) with the manner in 

which unit readiness is reported and assessed. The Army Staff, under the 

direction and control of the Secretary of the Army, is charged with the 

preparation of units of the Army to carry out the missions for which they 

are organized and to monitor the status of the Army. 

Congress and the Secretary of Defense, in specifying the subject areas 

that fall within tile Scretary of the Army' s jurisdiction, leave considerable 

latitude for his style of leadership and management . Matters that invclve 

vital relationships with the Secretary of Defens e , Congress , and other 

principal government officials or the public are supervised by the Secre­

tary of the Army. Readiness of units and individuals falls within this 

category because it is a large claimant of resources and is the ultimate 

measure of the effectiveness of the Army in peacetime. 

Several trends pertaining to the role assumed by the Secretary of the 

Army in readiness management were identified as the result of review of 

pertinent literature and interviews of personnel who have served or ~re 

serving at the Secretary of the Army leve 1. Int,::! rviews with Mr. Arthur W. 

Allen, Jr., formerly in Office of the Assistant Secretary of the Army 

(M&RA), and Mr. Stanley R. Resor, a former Secretary of the Army, were 

particularly informative. Memoranda for the record on these interviews 

are in Annexes D.3 and D.4. These trends are: 

• Shifts in the use of readiness information from occasional jus­

tification of asset requirements to use for day-to-day resource allccations 

and management purposes. 

• Increasing requirements for more detailed data as use of readiness 

information has expanded. 

• Growing need for da.ta on the readiness of the Reserve Components 

because of the greater reliance on their contribution to national security. 

ti The need for data on current and projected readiness of major 

units under other than full mobilization conditions. 

3Dept of Army, Organization and Functions: Department of the Army, 
AR 10-5, 1 July 1972. 
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The roles of the non-Army DOD e leinents concerned with Army r eadine s s 

matters are clear and complement the role of the Secretary of the Army. 

The Secretary of De f ense and h i s office provid e broad poli cy guidance but 

are quit e spec i f ic i n program a nd bud get r evj e ws. The JCS r ec omme nd the 

opera.t ional employment cf m1_ li tary forc e s, wh e n r e quired . The command e".'s 

of unif ied a nd spe c ified command s exer c i se full operational command ove r the 

Army and other for ce s assig ned to them . Each of these roles r equire s those 

r e sponsible to have knowled ge of unit r e adiness a nd combat capabilities. 

There are no basic ~onflicts with the missi0n of the Secretary of the Army 

to maintain force., with the appropriate degree o f readiness for employment 

o ,• potential employment by the unifie d or sp ecifie d commanders . 

DEVELOPMENT OF IMPROVED READINESS REPORTING SYSTEM 

Ii1 view of the existing void in data on the current r eadiness status 

of Army units based only on available as s ets and c urrent tra~_ning st atus 

and the decentralized responsibility for training, it was det ermined that 

the best source of data on the curre nt r 2adines3 status of a unit would be 

the estimate of' the unit command er. He has the firs t hand information on 

the current status of personnel and equipment assets, unit training, nor­

mal personnel los:,es, future nonavailability of e quipment due to scheduled 

maintenance, and known changes to mission requirements t hat will aid or 

detract from unit training progress. Consequently, and in accordance wit h 

the original purpos e of the study, a syst em was developed to ~ollect perti­

nent data f rom select ed Active Army and Reserve Components units on a reg­

ular basis by means of comprehensive questionnaires. A supporting anto­

mated system was also developed to process and store the d~ta and t o 

generate standard and special reports. The total syst em provided detailed 

information on current and projected unit readiness for management purposes. 

The system provided an audit trail for evaluating readiness estimates and 

also served as a means for a structured training es t i mate. The system was 

fully dev~loped short of a field test and is docn:C?nted in App B. With 

the shift in emphasis in the direction of the study, as indicated in 

Chap. 1, further development of this detailed system stopped. 
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Chapter 3 

FINDINGS AND RECOMMENDATIONS 

GENERAL 

This chapteT describes briefly the findings and recommendations of 

the study. 'Ihey are described in more detail in Apps D and E. 

ROLE OF' THE SECRETARY OF THE ARMY 

Finding No. 1 

The Secretary of the Army has an active role in the management of 

the ·readiness of the Army. This role is founded in laws, regulations, 

and practice. The exercise of this role is influenced by many factors 

that include the philosophy of management practiced by t he Secretary 

of Defense, the interests of the Secretary of Defense and Congress, and 

the interests and management s tyle of the Secretary of the Army. The 

management style of the Secretary of the Army is a key factor in setting 

the relationships betwee n his s ta.ff <>.nd the Army Staff. 

The Secretary of' the Army has played an increasingly active role in 

readiness ,nanagement since the early 196o 1s. This trend is not likely 

to be rever~ed. With the end of hostilities in Southeast Asia, congres­

sional interest in efficient use of Army resources can be expected to 

grow in depth and detail. One manifestation of efficient use of resources 

is the resultant readiness condition of the Army. 

Recommendation No. 1 

In view of the fo regoing, the Secretary of the Army should continue 

his present active role in the management of Army readiness to include 

justifying requirements for and the use of resource s before OSD and 

Congress. 
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INFORMATION NEEDS OF THE SECRETARY OF TIIB ARMY 

Finding No. 2 

The Secretary of t he Army requires, as a minimum, three cat egories of 

infcrmat ion on readines s to be in a posit ion to carry out his res pons i­

bilit ies for readiness management. These are: 

• Current and forecast readin es s of' major units with available assets 

and current training status. 

• Capabi lities for increased readiness of major unit s without 

mobilization. 

• Capabilities for achieving a full readiness of major units under 

f ull mobilization conditions. 

Each of these categories is explained in greater detail in App D. 

Readiness reports specified by AR 220-1 (FORSTAT system) do not pro­

vide training readiness assessments under nonmobilization conditions and 

are not designed to predict future readiness. Conf 1quently such reports 

provide full information only for the last category listed above. Cur­

rently there are no reports that r egularly provide adequate credible d_ata 

or information for the other categories. Such data are required for all 

combat divisions, separate brigade -size units, designated roundout bat­

talions, and support increments. 

Recommendation No. 2 

A minor modification to the established FORSTAT system would provide 

additional information to assist in forecastin~ readiness of major units 

under el.ther mobilization or nonmobilization conditions and to assess uni+, 

capabilities with available assets in terms related to mission design 

capabilities. 

Annex E.l contains a recommended change to AR 220-1 to accomplish this 

as part of the ongoing readiness reporting system. The recommendation is 

compatible with trends in the other Services and ongoing actions in the 

JCS and OSD. 

This recommendation establishes, as part of the present Army readiness 

r eporting systP.m, two estimates of readiness (called combat potential esti­

mates) based on available unit assets, current unit training status, and 

nonmobilization conditions. One would reflect the unit's estimated capa­

bilit ies as of the date of t he report; the other woulc be a forecast of 
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future capabilities-3 months for Active Army units and 6 months for Re­

serve ,omponent.:. units. The recommended change to AR 220-1 also includes 

four new data elements which are estimates of the weeks required to achieve 

various levels of combat potential or information that the unit either is 

already at a specified level or cannot achieve a particular level with 

available assets. The recommendation requires adding one card for Army­

peculiar data to the current readiness reporting system. 

DATA DISPLAYS 

Finding No. 3 

Readiness data focusing on major units and problem areas must be 

available to the Secretary of the Army in such form as to facilitate 

decision making. The Army Staff should be prepared to provide backup 

details as required. 

Recommendation No. 3 

It is recommended that readiness data be displn.yed for the Secretary 

of the Army by the inclusion in the Army Status Report (Blue Book) of eight 

tables on readiness of ma,jor uni t s and one management indicator display 

on the status of the division support foces by type unit. These recommen­

ded di;,plays are '3hown in App E. The recommended displays accomplish 

the following: 

• Differentiate between deployed and nondeployed forces, by unit, 

by geographic area, or by command. 

• Differentiate between Active Army and Reserve Components units. 

• Group forces designated for specific contingency plans. 

Recommendation No. 4 

Consolidation of all readiness-related data displays such as the 

status of selected equipment items into a single readiness se~tion of 

the Blue Book s' ,uld be considered. This would facilitate management 

reviews in terms of the total aspects of readiness. 
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Appendix E 

A PROPOSED COLLECTION AND DISPIAY SYSTEM 

FOR REQUIRED READINESS DATA 

DATA REQUIREMENTS 

MEANS FOR COLLECTION 

SUGGESTED DATA DISPIAYS 

ANNEX 

TABLES 

E. l 

E. l 

Rec ommended Procedures for Obtain ing Combat 
Pot ential Estimate Data (A Proposed Char.ge 
to AR 220- 1 , dated 30 May 1973) 

Combat Pot entiaJ Estimat e Ratin g 

E . 2 FORSTAT Readiness and Combat Potential 
Estimates - Deployed Major Combat Units 

E .3 FORSTAT Readiness and Combat Pote ntial 
Estimates - Nondeployed Active Army Ma;jor 
Combat Unit s 

20 

20 

22 

33 

21 

24 

25 
E. 4 FORSTAT Readiness and Combat Potential 

Estimates - Nondeployed Reserve Components 
Major Combat Unit s 26 

E.5 

E.6 

E. 7 

E.8 

E, 9 

De ployability of Designated Ma j or ~ombat 
Units Without Mobilization 

Deployability of SP- l ected Support Units 
Without Mobilization 

Deployability of Major Combat Units Und er 
Full Mobilization Conditions 

Capabi litie s of Division Force Support Units 
Under Full Mobilization Conditions 

Management Ind 5~ator - Readiness of Division 
Force Support Units by Type 
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Appendix E 

A PROPOSED COLLECTION AND DISPLAY 8YSTEM 

FOR REQUIRED READINESS DATA ' 

DATA REQUIREMENTS 

In addition to t he readine ss data prese ntly a vailable through AR 220 - 1. 

r eports , t he Secretary of the Army requires an assessme nt of major Army 

unit ··niss i o n capabilities based o n current asse ts a nd nonmobilization 

co nditions . The s tatement of t hese capabilities is termed the combat 

pote ntial estimat e . Examination of the potential informatio n s ource s 

i ndicates t hat t he best source of s uch a n es timate i s the s ubj e ctive judg ­

ment of the commanders of unit s concerned . They have first hand informa­

t i on on the curre nt stat•ts c f un it s and a pers onal feel for anticipated 

routine ev ent s and condit:i.ons :i.n t he near future . The r ecent Army r eor -

16aniz.ation and advances in operatin p; procedure s s hou lrl improv e their time l y 

knowledge o f s i r:; ni i'icant han13es t hat an af' fe et future r ead in ss . In ob -

taining t hese est i mat e s, provision should b e made for ti,r .omment at 

a ppropriate l eve ls in t he c hain of comma nd to allow f or action by those who 

can influence the un i t ' s r ead i ness . The t.lata .... llould be colle cte d on a 

regular basis a nd cover t he current s t a t us µl11s a s hort - t e r m projef'tio r, 

ove r a timespan wh i ch c ommand e rs ca11 r eo.::; 0 11 tly b r exp e r t ed t o f'o r eC' as t . 

Such pro j ec t ions neces sar i ly are b a •· 0 11 tit , c mmn.n<l e r'" k11ow 1 ci r;o ot· t l1l' 

prese nt s t atus o f' those factors t hat c ont. r iu11t · o tl!lit r n.<l i nl'ss a 11ll lik(' 1y 

chan e;es the r eto . 

MEANS FOR COLLECTION 

The procedure s e s tablishe d f'or r ·di 11 l•:~s t' l' f 0 t' L i 11 1'. 11 11d (' r /\R ~)?0 - 1 a r e 

cons ider e d to be adequat e for c o]J ccti ;1r, i. 11' c·, >nirn1t 11 il r :~ • c·rnnliat pot L·11tial 

estimate under t he above - des crLb c d 1 ·0 .cl i Lio11:; , Tiu· :i<I V.'t11t i t' c:; 0 1· 111 1il rl i 11 1r 

on t he c,nr'. oin c; s ys t e m a r e : 

• Avoid s dua l r ep"' rt inc; syst e ms 0 11 r e nd i !ll'G G . 
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.. • Takes advantage of already established system and procedures 

that ar e familiar t o units . 

• Res ul ts i n eco nomy . For exampl e , t he propos ed system requ i res 

only one addit i onal data card a nd elimi nates the requi r e me n t ior s parate 

secur ity, report hea der, a nd r eport e nd ca r ds that are co mmon to a uto ­

mated reporting . 

• Simul ta neously pro vides data for both mobilization and non­

mobil izat i on condi tions . 

Annex E.l i s a proposed draft Char.ge 1 to AR 220-1 , dated 30 May 

1973 . The change adds a Section V to Chap te r 2 and an Appe ndix I. A 

workshee t a nd instruc t i ons f or i ts comple tion ar e added t o Chapte r 2 

&long with specific ins true tions fo r preparing the one a dditional punch 

card. Appe ndix I expla ins the comba t po te ntial es tima t e in de tail. H 

se ts fo r th t he following des cr i p tion of the five l e vel s o f combat potential 

tha t ar e to be used fo r r epo1 ti ng purposes . 

Leve l 

1 

Table E.l 

COMBAT POTENTIAL ESTIMATE RATING 

Description 

For a l l pract ica l purposes f ully 
combat-ready 

2 Subst antial combat capabi l i ty und er 
a l l cond it ions 

3 

4 

5 

Subst antia l combat capabili ty und er 
e mer gency condit i on s 

Limited comtat capabi l i ty under 
e mer ge ncy condit i ons 

Effec t j_veness too l ow to warrant use in 
combat except unde r the direst emer ge ncy 
conditions 

Pe r centage of 
full TOE mission * 

86-100 

'17 -85 

68-76 

50-67 

49 or l e ss 

*Appli cable fo r uni ts wi t h quantifiable 'IDE missio11s. 
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Appendix I also descr ibes the co nditio ns a nd assumptions to be used 

by unit commander s in estimating the combat potent ial of their unit s a L1 d 

provides spec ial reporting in~tructions . 

Under AR 220-1 r eporting procedures, one card ( KA1 ) i s used to report 

Army-pe culiar data. There are only two bla nk s paces ( 68 a nd 69) r emaining 

on this card based on curre nt repor ting require ments . The combat potential 

estimate of six data e.leme n ts requires t e n s paces fo r r eporting . Conse ­

que ntly, it is necessa ry to add a separate card Lo be known as the KA2 

ca rd to the s ys tem . After all owances fo r t he administrative r equir eme n ts 

assoc ia t ed wi t h automated repor ti nc ard t he s ix new da t a e l e me nt s , 45 

blank paces are available for collecting addit ional i nfo rmation should 

this be determined necessary in the f u ture . For example , using a spec i fied 

r easo n code, da t a could be collected on why a divis i on i s l ess than 

86 to 100 perce nt combat effect ive now or what major facto r s are retar ding 

the ivision' s progres s in achie vinc the highest l evel of combat pote ntial 

po ssible with availabl e assets . (The" e two examples are basically 

questions 41 and 43 of t he dr aft Active Army division ques tionnai r e , 

Annex B.2) 

SUGGESTED DATA DISPLAYS 

To suppor t t he Sec retary of the Ar my in fo r ce .,:· .:adinec-s manageme nt, 

t he esse nt i al data mus t be furn ished j_n s uch form as to facilitate eci s ion 

making by enhanc ing understandi ng of the complexities involved and foc us ing 

on t he ke y i ss ues . The s ugges t ed data displays fall i n to the followi ng 

four catego ries : 

• FORSTAT r e9di ness a nd combat pate n ial es lims t e (curre .·.~ ::: "'ri 

projected ) for deployed major comba units, nondeployed Act i ve Army 

major combat units, a nd nonde ployed Rese r ve Compo nents majo r combat uni ts . 

• Co nti nge ncy deployability of selec ted major combat uni ts an? 

se l ected s upporL un its . 

• Full mobilization deployabilily ca pa bil ities of major co mba t 

units (Active Army and Res e rve Compone nt s ) ond di.vi s ion rorce s upport 

units . 

• Sel ected management indicalors . 
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The specific data display tables that are proposed for use in the 

Army Status Report (Blue Book) focus on relating data generated through 

the current AR 220-1 r eporting with selected commanders ' combat potential 

estimates. They present data on support un i ts in terms of theil' capa­

bility to support divisions or major separate units. 

Tables E.2 through E.8 are the seven proposed data displays that are 

considered to be necessary to support the Secretariat's role in force 

readiness and management. The Army staff will need more variations of the 

data in greater deta i l. 

Tables E.2 through E.4 are basically current status reports covering 

all of the Army's major combat units. Information is provided on readiness 

1~onditions as reported under FORSTAT and on the combat potential estimates 

that would be reported as the result of the proposed change to AR 220-1. 

Projections of unit combat potential estimate .. , also are included. The 

data in thes e status r eport s : 

• Identify problems and trends in unit readiness. 

• Permit evaluation of asset distribution. 

• Assist in justification of additional resources. 

• Provide an assessment of what can be accomplished with the avail­

able assets as presently distributed. 

Tables E. 5 and E. 6 show the deployability readiness of designated 

forces on a contingency, nonmobilization basis . The force packages can 

::i0 r~adily changed as requirements a nd plans change . For example, if light 

and hea ,ry corps reserve f orces are constituted, they would be reported on 

as packag2d elements . Table E, 5 illustrat s t l e use of a te c hnique em­

ploying "O's" to graphically display the ob jective time period for each 

force package to b e ready fot move ment and "X's" to indicate actual 

capabilities. 

The deployability readiness of major combat units of the Active Arny 

and Reserve Components under full mobilization conditions would be dis­

played in Table E.7, The support capabilities of division support incre­

~ents under full mobilization would be shown by Table E.8. The displayed 

data in Table E.8 are related to the numbers of divisions that can be sup­

ported over time phasing rather than to specific divisions. 
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Table E • 7 

DEPI.OYABILITY OF MAJOR COMBAT UNITS UNDER 

FULL MOBILIZATION CONDITIONS 

FULL MOBILIZATION DEPLOYABILITY OF MAJOR COMBAT UNITS 

As of -------
Numbl!r of Curru,t ·•eeks un ti l available !°or movement 
mnneuver Current ovcra , l arter !\ 111 r:os decisi"~ d:t (nt Cl 

un it s , bl\tta l i ons. ALO REDCON , mos Rese rve 

STRAF 
1s t c ,,v Div (TRICAP) 
21 ,\rmd Div 
4t a Inf Div (M) 
',th I nt' Div (M ) 
25th Inf' Div (-) 
82d Abn Div 
lOls t Abn Dl v (Ambl}( -\ 

REr'ORr.F.R 

1st I nf Di v (M) (-) 
3d Armd Cnv Re(;t (-) 
1/F, ,cr11d C!.IV Regt 

RE3F~\"i: Cu:-:t'Qr:rnT r . V 

2(,;1, I nf 
2:th Inf 
30t h Inf (M) 
30t.i1 r,rmd 
3Mt!1 t nf 
42c Inf 
1i 7th Inf 
50th Ar .,,J 

EA RLY DE PL BDES 

(By Unit ) 

\ORLD\f!DE BDSS 
( By Unit ) 

ROUNDOUT BNS 
( By l!nil ) 

Plnnn ed Currer.t +l mo +2 "'"• • +3 mos Coa,ponents only) 
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• 

• 

There are many possibilitie s for management indicator displays using 

the data that would be ava Hable through the revised reporting sys t e rn. 

Table E .9 is an example of a display that would have utility for the Army 

s ta.ff and possibly should be included in the Blue Pook because of the 

interest of the Secretary of the Army in di\'ision forces • 

31 



Table E.9 

MANAGEMENT INDICATOR - READINESS OF DIVISION 

FORCE SUPPORT UNITS BY TYPE 

READINESS OF DI'IISION FORCE SUPPORT UNITS, BY TYPE 
AS OF ____ _ 

e 

Adjutant General Co 

Air Defeone Bn 

Armored Cavalry Regt 

Armored Cavalry Sqdn 

Armored Tank Bn 

Aviation Co . 

Army Security Agency Co 

Cavalry Sqd n 

Chemical Co. 

Combat Support 
(Ma int.,nance) Co 

Combh~ Support (Supply) Co 

Civil Affairs Co 

Engineer, Combat Bn 

Engineer, Construction Bn 

Engineer Co 

Field Artillery Bn 

Finance s~c 
Infantry Bde 

Infantry Jln 

Infantry Avn Aslt He l Co 

Medical Hospital 

Medic1<l Co 

Military Intellig~.,ce Co 

Military Po lice Co 

Ordnance A""11o DS-GS Co 

Ordnance Mun Safety Det 

P5ycholorl cal Op<>rations Co 

Quartermas t er Petroleum Co 

Quartermaster Air De l i very Co 

Signal, Combat Area Bn 

Signal, Army/Corps Bn 

Sig~al, Operati on s Co 

Signal, Cons t ruction Co 

TC, Air Re l at ed Co 

TC, Wr,ee l Whicle Related Co 

TC, Rail Re lat ed Co 

TC, Water Craft Re lated Co 

TC, Termi na l Operati ons Co 

CI C? C'3 C 1 
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Annex E . l 

Recommended ProcPd ures for Obtaining 

Combat Potential Estimate Data 

(A Proposed Change to AR 220- 1 , dated 30 May 1973 ) 

33 



RECOMMENDED 

CHANGE 
HEA]XtUARTERS 

DEPAR'IMENT OF THE ARMY 
WASHINGTON, OC, . • . • •.• 1973 

No . 1 

FIELD ORGANIZATIONS 

UNIT READINESS REPORTING 

This change to AR 220-1 incorporates the requi r eme n t for 
s ubmissio n of the commander ' s combat pote ntlal e timate 
as a par t of the uni t r eadi ness r eport ing system. 

AR 220-1, 30 May 1973 , is cha nge d as fol l ows : 

1. Add . 

Sect i on V to Chapter 2 . 

Appendix I , Combat Pote ntial Estimate 

Pae;es 

2- 5.1 through 2- 5. ) 

I-1 t hrough I -4 

2 . File this change sheet l n the front of t he publication 
for r efe r e nce purposes . 

34 
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.. 

Section V. SPECIAL INSTRUCTIONS FOR COMMANDER'S COMBAT 
POTENTIAL ESTIMATE 

2- 12 . Gene r al. These instruction s set forth the guidance for submission 
of t he ommander ' s c ombat potential est imate as part of the Army combat 
readiness r eporting syst em . The specific procedures are detailed in Ap ­
pendix I. This addit ional r eporting requirement supplement ::; t he REDCON 
data in prov iding information needed by t he Department of the Army . 

2 - 13 . Use of DA Form 2715 worksheet . Section D of DA Form 2715 (fig . 
2- 5 ) is a spec ially designed worksheet that is to be used to submit combat 
potc1tial est imates . It is compatible with an 8O- column punc h car d . 
See table 2- 13 for instructions on completing Section D, DA For m 2715 -2 
worksheet . 

2 - 14 . Instructions for pr eparing card K.A2 . 

a . Data elements submitted in K.A2 car ds are required to sat isfy 
Army--peculiar r equir e ments . Transactions will be labe l e d "KA2 " in card 

olumns 6-8 of the car d . 

b . See t ables 2- 14 and 2- 15 for instruct ions on preparing the 
KA2 car d . Additional information for preparing indiv idual data elements 
is given in appendix I . 

2 . 5 .1 
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IT P.!:/\ !1INF..: ~ H'.l ()HT ,IOJ! r;: 111-1-:T • :: r'.CTTON n , C/\1\P TYf'I-: K,\;, , C0Mll/,T ! 'YJ'F:,Tl/\1. s ;;TJ".\1' ,: 

1 2 

II, I I 
3 
! Ca r d Se q uence Numlic r ( c 11te r ed by HQ t rnn : n,t tt lng r c;;,o r t s 

o n punc h cur ds ) . 

i. 

b. O c 1ass t f1c at 1on (C , S ). Mlni m• 11n C0NFIIJENTIA L (C) when comp let •· l. 

r 

C • D Trans action Code (A ,C , D) . 

6 7 8 

d • I K I A I 2 I Card Ty..-,. 

9 10 11 ;2 p 14 

I w I I I 
,I 

I I Unit e . 

f . COMBAT PCfl'EltI' lAL ESTIMATES 

( 1 ) D Ale r t ed Now. 

16 

[dent I fi c n t Ion Code. 

(2 ) D Aler ted 3 (6 for Rcst' r ve Compo ne nts ) Mo nths from !lo w. 

(!, WEEKS TO RJ::ACII ACHIEVAAU: !.!':VF.LS (E nt e r AA If /\LRE:/\UY M' 'I TF:VF:D . 
Ent er NA 1 f !IOT /\CH mvAH l.f. . ) 

~ 
(1) L_L_J leve l 4 (~,0 -6',1,) 

,..l2.,1E.., 
(2 ) l._LJ Le ve l 3 (68 -7M,) 

2l ?2 

( 3 ) I I Lcve l 2 (77- 'l5%) 

~ 
(4) LLJ k vel l (86 - 100% ) 

h . • -• Blank . 

70 7 1 

1. I w I I I I I 0 r igl nntor's UIC. (t l!C o f ~ommand rubm l tt in p: 
r e po r t s o n punc h ca r d:. ) 

76 77 

j. IF I S ! Report Type . FS (F0RSTAT) . 

78 79 f\O 

k , I I I I !{.,port Numbe r (to be ent e r ed by llQ trans mit ting u pc- ,-t s 
on 1;u nch ~a r ds ) . 

2 - 5 , 2 

DA Fo r m 2715 - 2 7 3 

Figure 2-5 
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Card 
Fie le 

6-KA2-A 

Table 2-14 Co.rd Type KA2 IAl tn F.lements 

Oete Labe l 

Ir \'e l , f comm:indC" r' :J r o mh :1L pu tcnttul 
estlm1J'.•c if unit i s u.L· r t. • .J ro r comLa t 
employn<, nt o n the "as or" <la t e 01 the 
r eport . ..... . . ..... . . ... .. .. ..... .. .... ... COPEN 

Edit--{-!uct be a nume ri c char..1cter, 1 to 5. 
If READY I s 4, COPEN mu,;t be 2 to 5, 

6- KA2-B Leve l o f cornrn:inde r ' s comb,it potential 
e stimate . If unit I s alertc d ror comLat 
employt:: ' nt 3 U10 n t hs ( 6 mo nths fo r Rese rve 
Cor.,poric·nts ) ofter the "no o f'" <late of t he 

6-KA2-C 

report . ... , .. . ... , .. . . ,.... . ...... . .... . . . COPEP 

F.dit--{~us t be a nume ric c haracte r, l to 5 , 

Weeks to r e ach level 4 o f combat potential 
e s timat e, . Ente r a two-characte r alphabe ti c 
code, o r a t..,o- cha racte r ri ('.ht-o r ie nted 
num,• ric field preceded by a ze ro ns neces ­
s ary, F.nt,· r AA if al r cu ly :,chicved, NA if 
not achie vable, or a n•ur.•·r l c if achievable 
in t hat numbe r of ws• eks .. . .... . . . . .... . ... COPE 4 

Edit-Fiel d co n tains AA, !IA , or t110 
num~r ic char acte r s. 

6 - KA?.-D Weeks to rench le ve l 3 of comb,,t potential 
estii:mte . l::n t ~r a two -c h,rncte r !llphabe ti c 
col!c, or u two-cli.'.Jrnctc r r ir,ht -or i e ntcd 
num<' r ic field prtcedeJ by a :P ro as nccec ­
s o.ry . Ente r AA if nlretlly achieved , llA i f 
not nch lc ·,able , or a n11i:,•' r k 1f achievable 

6-KA2-E 

in t h<> t numbe r ot' weeks ................... COPE 3 

Edil-Flcld co n t a i ns AA, t!A , o r two 
nume ri c char ac te r s . 

Wee ks lo r each l eve l ? of combat pote nt ial 
est i m!ltc . Ente r u two-c haracte r alphabeti c 
code , or o t wo -cha r acte r ric ht -o r it- ntcd 
nume ric flclil p r eccd,:d by u ze r o us n,•ces ­
sary . Enter AA if alrenl:, a ch i e ved , NA if 
not ach ie vable , or a num~ric I f a chievable 
in t hat numbe r of 11Cekc .... .. ............. COPE 2 

Edi t - Fi e l d co ntui ns AA, NA, o r t wo 
nume r ic characte rs. 

6-KA2 -F Weeks t.o r each le ve l 1 o f combo t potential 
estimate . Enter o t1.10 - chara ,: ter alphnb<'tie 
code , o r a two -charac ter ri r.ht -o ricntc d 
nume r i c field pre ce de d by a ze ro as nece s ­
s ary. Ente r AA if already a ch icwd , NA if 
no t nchl e vable , or a nume r ic it' a chie vable 
in t hat numbe r o f weeks . .. ................ COPE 1 

Edit-Fi e l d contains AA, NA , o r two 
nume ric characte r s . 

Card 
Column 

15 

16 

17-18 

19 - <'0 

21 -22 

?J-24 

2 - 5, 4 

·, 
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Card 
Column 

1-3 
4 
5 
6 

7-8 
9-14 

15 

16 

17-18 
19-20 
21-22 
23 -24 
25 -69 
70-75 

76-77 
.. 78-80 

Table 2-15. Ca.rd Type KA2 Format 

Data Item 

Card sequence mm.ber ••• 
Classification .•••••••• 
Tr ans action r.ode .•• • ••• 
Ca.rd t ype K. 
Card sub t ype AZ. 
UIC of r eporting unit •. 
COPEN" • •••••• ,, •••••••••• 

COP:E:P • ••••••••••••••••• 

COPE 4 .............. 0 •• 

COPE 3 ........... ..... 
COPE 2 • • • • • • • • • • • I • • • • • • 

COPE 1 ..•.••••••••••.•.• 
Leave blank. 
Originator' s UIC .•..•..• 

Repor t type FS . ......... 
Report nu.rnbe r ••••••••••• 

Explanation 

See table 2-6. 
See table 2-6. 
See table 2-7. 

Level of combat 
(now). 

Le vel of combat 
( in 3 months 
6 months for 

Weeks to 1·each 
Weeks to rf1ach 
We eks to r each 
Weeks to reach 

potential estima te 

potential estimate 
for Active P.rmy or 
Reserve Components ). 
l evel 4. 
l e vel 3. 
level 2 . 
level 1. 

ITTC of command submitting report on 
on punch cards. 

FDRSTAT 
See table 2-6. 
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APPENDIX I 
COMBAT POTENTIAL ESTIMATE 

I-i. Purpose. This appendix promulgates instructions to be used in 

preparation of the commander's combat potent ial estimate portion of the 

r eadiness r eport (DA Form 2715 -2 ). 

I-2 . Combat Potent ial Estimate , General. The co,nmand er, based solely on 

his J-idgment and experience and the in format ion available , wil l estimat e 

the current and projected combat pot ent ia l of hi s unit . For r efer ence 

purposes the mis sion statement of the unit as st ated in t he TOE (or MTOE 

if differ ent f rom TOE) re ~r esents 100 percent or full combat potential . 

Descriptions of un i t capabil.ities a t. various l evels of combat potential 

are given below. The per centage r anges a r e f urnis hed only as a guide , 

parti cularly f or those units wi th TOE mission s st at ed in quantif i able 

terms. 

Combat Potenti al Es timat e Rating 

Level De s c r i pt:2:.922. 

l For all pract i cal pur pos es fu lly combat ­
r eady 

2 Substantial combat capability und er all 
condit i ons 

3 

4 

5 

Subst ant ia'_ combat capability und er 
emer ge ncy conditions 

Limiten combat capability unde r 
emer ge ncy conditions 

Effectiveness t oo low t o warrant us e in 
combat except unde r the di r est emergen'y 
conditions 

40 

Pe r cent age of 
fu l l TOE mis s ion 

86- 100% 

77 -85% 

68-76% 

50-67% 

1-1 '}% ,g less 

I-1 
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I-3. Estimated Levels of Combat Potential (Blocks 15 and 16, Section D). 

a . Estimrt es of combat potential l eve ls W'il"L be mad e f or two 

conditions : 

(1) Unit i s a l erted f or combat employment on the "as of " dat e of t he 

r eport. 

(2) Unit is alerted without advance no~ice 3 months (6 months for 

Reserve Components units) after the "as of" date of the r eport for combat 

employment. 

b. Tne command er will us e the following assumption s in estimating 

the combat potential l eve l of his unit: 

(1) The unit is a l erted for de ployment over seas and entry into 

combat with no time f or additiona l training , or if already overs eas ther e 

will be no time f or training af t er be ing a l erted. 

(2) The unit is to enter into combat only with the personnel and 

all equipment on hand WHEN alerted, excluding known 30 day personnel losses. 

(Reserve Components: consider as available issued equipment stored at 

weekend training sites or equipment concentration sites.) 

(3) All personnel assign ed remain with the unit. (Reser·.e Com­

ponents: consider REP 63 personnel awaiting or attending training as 

not available .) 

c. From the table in paragraph I-2 , s e l ect the leve l number asso­

ciated with the current and projected estimates of combat potential and 

enter them in blocks 15 and 16 of Section D. For example, enter a "l" 

in block 15 if the commander considers his unit to be fully combat ready 

now f or all practical purposes. 

I-:-2 
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I-4. Estimated Weeks to Reach Higher Levels of Combat Pot ential (Blocks 

17-24, Section D). 

a. The commander, using his estimate of current combat potentj_al 

as the base point, will project the weeks required to reach those higher 

levels of combat pot ential which he considers can be achieved with the 

personnel now assigned and the equipment now available. The provisions 

of current Army Training Programs (ATPs) are not to be consid ere d as 

mandatory in forecasting training progress. In making the estimates the 

time required for preparation for oversea movement (POM) is not to be 

considered, Also, Reserve Components will not cons id er the time f rom 

mobilization aLirt to c losing at the mobilization station. 

b. Commar1ders of Active Army units will as sume that: 

(1) The unit is relieved of all significant installation support 

and miscellaneous peacetime activities; a 48 -hour tra ining week i s in effect. 

(2 ) The unit will neither gain nor los e any personnel or equipment. 

All personnel now assigned r ema in with the unit. 

(3) Ther e are no changes in the current l evel of training support. 

c , Commande rs of Res erve Component s units will assume t hat: 

(1) The un::.t is mob :.lized with only the per sonne l NOW assJgned 

and all the equipment NOW on hand t o include that stored at weekena 

training sites and equipment concentration s ites. 

(2) All personnel now assigned remain with the un~t exc2pt for 

REP 63 personnel awaiting or attending training . 

(3) Adequate training support faci lities will be ava ilab le at t he 

mobilization station. 

(4) When mobilized, the unit wi ll r. ot be r equired to provide s ig­

nificant installation support; a 48-hour training week will be in effect. 
I-3 
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d . Refe rr i ng to the t able in paragraph I-2, the commander will 

ent er an "AA" in Sec t i on D f or each level of combat potential that he 

estimat es his unit alr eady has ac hieved ; he will ent er a.n "NA" for t hose 

leve ls that he es t i mat es cannot be achieved bas ed on the current unit 

st at us and the applicable as sumptions. For the remaining levels, he wil l 

indicat e the estimated number of weeks required to reach eac h achievable 

l evel . 

I-5 , Spec i al Instructions . 

a . A separate remarks card will be submitted if the commander 

desires to amplify his combat potential estimates. 

b. The next higher commander w ·1 0 ~an influence the readiness con­

dition of t he unit, but not hi gher than installation or division, wi ll 

forwar d a combat potential estimate for the submitting unit only if he 

disagrees with the estimate of the submitting commander . A remarks card 

will be used for this purpose. 

c. Command ers above installation/division level desiring to comment 

on the combat potential estimate of reporting units will forward these 

comments through the chain of command to HQ DA by the most suitable 

communications means, but not as part of the automated readiness report. 

I-4 
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ABBREVIATIONS AND ACRONYMS 

AA ~lready achieved 

AW authorized level of organ i zation 

AT annual tra ining 

ATP Army training program 

ATT Army training test 

CAPREP capability report 

DOC designed operational capabilities 

ESC equipment serviceability criteria 

FORSTAT Force Status and Identity Report 

IDT 

ISI 

NA 

ORTT 

REDCON 

REDREP 

RICC-1 

REP-63 

SSI 

UCMS 

UIC 

inactive duty training 

initial support increment 

not achievable 

operational readiness trai~ing t est 

readiness condition 

Readiness Reporting System 

Reportable Item Control Code 1 

Reserve Enlistment Program of 1963 

sustaining support i ~crement 

unit capability measurement system 

unit identification code 
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