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{Clacsification)

OIVISION
STANDING OPERATING PROCEDURE NO 2
530 INFANTRY DIVISION (MECH)
FOREWORD
This publication Is prdvidedvfo prescribe procedures for divlsidn
level staff orqanizations,' it conforms to published Denartment of the
Army doctrine as ciosely as possible; where deviations exist, they are
a result of MASSTER findings during test FM 119,
This standing operating procedure (SOP) is a set of instructions

having the force of orders. - |t covers those features of operations that
lend themselves to a definite or standardized prccedure without loss of

" effectiveness. |t is published as a recommended standard document for’

adantation by U.S. Army divisions as a tactical standing operating pro-
cedure and may be modified as appropriate to suit the prerogative of the
commander . :

An SOP states the desire of the commander in reagard to the conduct
of routine and recurring operations thus reducing the amount of detall
in orders. Each military headquarters, reaardiess of tyne or mission,

. establishes a standing operating procedure for normal operaticns In

order to standardize routine operational and administrative procedures .
within the unit. 3OP's are standing orders that establiish the inrternal
functions and procedures of a unit, |Ts operating practices, and its
relations with other headquarters. Contents will vary with the type
organi zation, {evel of command, state of trainini, and desires cf the
commander. C

Users of this publication are encouraged to submit recommended
changes and comments to improve the pubiication.. Comments should be
keyed to the specific paae, paraaraph, apd‘line of the text in which
the change is recommended. Reasons will be provided for each comment
tc insure understanding and complete evaluation. Comments should be
prepared using DA Form 2028 (fecommended Changes to Publications} and
forwarded direct to Test Operations Division, Command and Control
Directorate, HO MASSTER, Fort Hood, Texas 76544,

This tactical S0P is designed to support the H-series TOE and is

current with U.5. Army doctrine and the International Standardization
Agreements as of 16 April 1973,

(Classification)
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Conv No
534 infantry Divislon (Mech)
Fct Hood, Texas

8 April 1974
STAND!NG OPERATING PROCEDURE
NO 2 '
COMBAT OPERATIONS
I. GENERAL

A. Purpose. This SOP standardizes routine recurring combat, combat
supoort, and combat service suoport procedures within the divislen and
applies unless modi fied by division ordar.

B. Conformity. These procedures are prescribed for all organiza-
tions assigned or attached to this headquarters for tactical operations.
Subordinate unit SOP's will conform.

C. Major subordinate commands and chiefs of general and speclal
statf sections will prepare internal SOP's to implement this SCP,

0. Organization.

I. The fo!lowing major tactical groupings will normally be used:

a. Ist Bde
b. 2d Bde
c. 3d Bde

d. DJivisicn artillery

e. Division support command

f. Division troops .

2., Command Posts:

3, The division will normally. establish three comma-d
posts (CP). These are the Division Main, the Division Altarnate, and the
Rear CP. When required, the division will establish a Tactical CP. Com-
posi tion of these elements Is stated in Annex A (Heocdquarters Management).

(Classification)
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b. The Division Artillery CP, unless otherwise designated
in the Division CPORD, is designated as the division Alternate CF, Dlvi-
sion G3 will coordinate movement of the Mlternate and Main CP.

3. Headquarters Managemen®, Annex A.

E. Combat Orders and Distribution.

. I. Operation orders limited in distribution to major subordinate
commands, battalion and separate task force, and separate company. Others
informad by commander or liaison officer.

2. Distribution. (Annex Y)

o

3. Division C~-E will 2ssign message reference numbers for combat
orders and annexes, appendixes, tabs, and Inclosures thereto. When an
annex, appendix, tab, or inclosure receives the same distribution and is
issued at the same time as the basic order, it will bear the same message
reference number. When annexes, appendixes, tabs, or Inclosures receive
; a different distribution or are Issued before or after the basic order,
they will bear a separate message reference number.

4. Major subordinate commands deliver two coples of operation
orders to (3. '

fi. COORDINATION OF TACTICAL CPERATIONS
A. Command and Control .
i : 1. Command posts.

a. Major units select and report CP location and time of
opening and closing. Renort location of CP, airstrips, and heliports
with each change in CP location. ({(Annex Z, Reports)

b. Headquarters remain operational! during moves by echelon
displacements.

¢. To reduce the possibility of muttiple loss of major head-
quarters as a result of enemy use of nuclear munitions, major command.
headcuarters maintain a minimum of 5,000 meters from each other. Command
posts of battalion-size elements maintain a minimum of 3,000 meters from
each other.

d. Survivability. Each command echelon will establish or
designate an alternate headquarters. Units will report alternate CP

(Classli fication)
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locations upon establishment and when changes occur. Necessary material
to process division initiated Instructions will be available at alter-
nate CP's.

e. Actions upon destruction, neutralization, or Inéapaclfa-
tion of the controlling division CP,

(1) When the controliing division command post is
destroyed, neutralized, or otherwise becomes incapable of exercising
control of assigned or attached elements, the senior surviving officer
in the designated succession of command will assume control of the
division. Succession of command Is CG, ADC(M), ADC(S), CofS, Div Arty Cdr,
Senior Bde Cdr.

(2) The designated location from which control will be
exercised In order of i1ulative priority is:

(3) Divislion Main
(b) Division Tactical Command Post (if deployed)
(c) Division Aiternate
(d) HQ DIV ARTY
(e) HQ Raserve Brigade
(3) Survivors from the destroyed or neutrallized CP Qlll :

move remaining equipment and files to the new location from which control
will be exercised. '

(4) The commander or OIC of th . CP assumlng control of
the division will take the following actions: '

(a) Notlify Corps that CP de.truction/neutralization
has occurred.

{b) Assume control of the division until the senior
surviving ofticer in the designated succession of command establishes
reliable communications with or physically locates with the new CP.
Notlfy subordinate units of the shift of control using appropriate
codeword in CEOI.

(c) Request command group augmentation from
Corps If no officer in the desiqnated succession of comand list can be
contacted within one hour after assumption of control. The request will
(Ctassi fication) ’
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initially be forwarded to Corps via voice communications and foilowed
immediately by record copy FLASH precedence communications means.

2. Liaison.

, a. Chief of staff establishes and maintains lialson officer
facility. .

b. Liaison officers from brigades, division support command,
division artillery, scparate battalion, and squadron and attached combat
units not attached to subordinate commands report to chief of staff prior
to march or combat operation. .

' c. Units establish liaison from supporting units to supported
unit, from subordinate unit to headquarters tc which unit Is attached, and
lateraily between units from left to right. Division flank units estab-
1ish and maintain liaison with adjacent paraliel headquarters.

d. G3 supervises liaison officers and provides them with
. situation map.

3. Slgnal communication. (Annex T, Communications-Electronics)

a. General.

(1) Report loss or compromise of CESI| or CEOl to G2 and
division C~E officer Immediately.

: (2) Responsibility for establishing signal circufts;
higher to lower, left to right, and supporflng to suppeorted, unless -
ctherwise specifaed

. b. Radio.

(1) Use of radio restricted (flash or Immediate message
permi tted) when wire communication establiished.

(2) Listening siiencé (transmi tter turned off; receiver
on) or radio silence (transmitter and receiver turned ofi) when prescribed.

B. Infeliigence.
1. Prisoners of war.

a. Capturing units fag A (to inciude wounded), showiag DTG,
location (coord) and circumstances of capture and capturing unit designation.

(Classification)
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Brief interrogation for ldentification and informztion of immediate
tactical value may be conducted prior to evacua*’nn.  All other interro-
gation will be by 1PW teams at civision P colt.cting point and division
ciearing station. -

b. P will be separatad so that those who may‘Influence others
(officers, NCO's, pn!itical cadre) are kept apart from other PW. PW will
not eat, smoke, drink, or rest prior to arrival at dtvus;on P4 collecting
point, except when such treatment would be inhumane.

c. Division surgeon will notify G2 of wounded prisoners in ;
medical channels who are medically approved for interrogation. T

d. Units capturing prisoners in the following caregories wilfl :
notify G2 immediately by spoT report and give priority to safeguarding and !
evacuation of such PW: }

(1Y General and field grade officers. ' :
(2) Combat arms officers and key NCO's.

(3) Guided missile personnél.

(4) 'Communica?ions and crypto personnel.

(5) Intelligence a.d counterintelligence pérsonnef.

. » (6) P with any krwledge of enemy special weapaons
activity.
(7) Enemy aircrews.

e. Line crossers, deserters, ciyptured guerriilas, and
civilians known cor suspected of being enqgaged in acts sympathetic to
the enemy wili be treated as PW and evacuated through P channels.
Deserters should be protected from possible reprisals by other P,

2. Captured documents. Cryptomaterial and documents containing

_information on nuclear, bicivgical, or chemical weapons delivered imme-
.diately to G2. Other documcats are sent through S2 except as below. Al

documents are marked v !th DTG, location and circumstances of acauisition,
identity of capturing unit, and name and rank of P4 having documents_ if
applicable. Documenvs found on PW carried by prisoner's escort to
division collection point. Technical documents found with captured
equipment kept »!in equipment.

e e

(Classification)
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3. Technical intelligence.

a. Reports. Report of new or unusual enemy equipmpnf P'FC‘
tronic duvices, armament, nuclear material, or biological and chprsca! '
agente is forvarded immediately to G2 with brief description. - Enemy .~
material reiated to nuclear warfare evacuated only tn avoid recapture. :
Captuired or crashed enemy aircraft reported immediately to G2 and guarded
by discovering unit. Frequencies on which captured radios are se+ wiil be
reported immediately to G2 personnel. : .

b. Capturad material evacuation. Captured enemy materiel:
will be evacuated to nearest maintenance collecting point. Maintenance
coliecting poinT reports receipt of matzriel to division G2 and- requesfs
ligposition instructions. :

c. Capfured documents indicating new taciics or procedures,
captured enemy material of new type or that may indicate new tactics or
procedures, or |tems suspected of being c.ngerous, reported promptly by
capturing unit, inspectad by technical Intelligence team, and evacuated
as directed by technicat intelliaence team. Special attention given to
protection, reporting, and expedited turn-over of captured crypfomafcrial
messages, code bowks, and signal instructions.

4. Maps and terrain models. Pequisitions in excess ofl
prescribed allowance to DISCOM through G2. S

5. Weather. G2 obtains and disseminates weather repor*s
to division staff and to major subordinate commands.

a. Normal weather reports furnished thcn dally or as
deemed necessery. :

b. Special reports:

(i) Aviation weafher forecasts for dlvvslon area
and flight routes every 6 hours.

(2) Reports every two hours to include winds and
other data reauired for iiuclear munition employment falliout prediction.

(3) Severe weather warnings accompany two-hour
reports or are broadcast during intervals between reports,

6. Reconnzissance.
a. Genaral.
(Classification)
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(1) Flash message. Use flash message precedence for
approach of enemy armor, aircraft, nava! or amphibious landing craft, or
airborne troops. Include number type, location, direction of moverent,
speed, altitude (if applicable), time observed, and ldentification of
observer. Use NRC | report (Observer's Initial Report) to report ererv

to chemical section., For the format of a nuclear report, see Appendix IZ
t0 Annex Z.

(2) PReport immediately.

(a) Known or suspected enemy troop concentralions

‘suitable for nuclear attack or indications of their existence or deve!op-

ment.

-(b) Enemy countermeasures including, but not limited
to, lIssue of special protective clothing to troops in forward area, con-
struction c¢f unusually deep or covered foxholes, or spectal sheiters
defiladed in rear of forward positions.

(c) Indication of enemy use of nuclear munitions,
such as presence of special trcop units in arga, registration of heavy
artillery, limited withdrawal of forward units vithout apparent tactical
reason, cover on forward troops, or use of missiles with Ht warheads.

(d) Etfect of our nuclear or chemical munitiens.
Estimated ensmy casualtles, equipment, and vehicles d2srtroyed or rendered
unusuable, extent of area affected, and any obstacles to vur movement
created. Air burst or surface burst and estimated ground zero.

(e) First contact with enemy; Initla’ eneny artil-
lery fire and rarked change In volume of artiilery fire; changes In eremy
dispositions include changes of company or larger unlts, counterattack
indications, and changes in enemy combat attitude; loss of contact;
initiation of hostile attack; fdentification of new enemy units; locaticn
of barriers, enemy minefieids, demolitions, obstacles, and other defensive
works, infcrmation on special weapor activities; known or suspected
espionage, sabotaga, or subversion,

b. Ground.

(1) Ground patrol plans to G2 3s soon as developed but
NLT one hour prior tc EENT (Annex 2).

(2) Constant survelllance of enemy activities and move-
ment.  Report locatlon of observation posts, radar, and primary sectors

. of cround radar sets; to G2.

(Classification)
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(3) SHELREP, MORTPEP, AND BOMBREP to nearest artllilery
headquarters Immediately. ‘

c. Air.

(1) Requests. See Annex'U, Aerial Reconnaissance and
Surveillance. ‘

72} Reports.

(a) Major subordinate commands ftorward organic
aviation visual alr reconnaissance reports to G2 Air.

{b) Pliot and ohserver personnel!, regardless of the
type mission flown, report through intermediate means to the TASE any
intelligence abserved while in flight.

(¢} Standard reconnalssance reports. See Annex A,
Reports. ' :

7. Counterintelligence.

a. Clvilians infiltrating through Jivision zone or sector
to or from enemy occupied territory to be apprehended and turned ove
to Intelligence personnel. ‘

b. Unoccupied areas to be reconnoitered pericdiczally,
employing ground or air patrols as approoriate. Maximum use made of
ground survei | lance equipment.

c. See Annex B, Fire Sbopor? Coordination, for i 11umlnation
procedures. . . '

d. Units check evacuated Installations, bivouac, and

assemb!v areas to insure nc classified or ldentifying material left

In area.

e. Pacec syctem established in conformity with division

security plan. Control measures anc guard system inspected and tested
frequently. :

f. CP and directional signs use assigned code titles.

g. Known or suspected loss or compromise of codes or other
classified material will be reported immediately to GZ2.

(Ciassification)
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h. Communication cecurity; compliance with current CEO!, CESI
and operation order,

i. Dally air and ground visual or photo checks by all units
to determine eftectiveness of camouflage measures.

_ J  Securiiy Instructions for nuciear munitions and delivery
means will be coordinated In the operation and counterintelligence plans.

k. Recovery of any friendly personnel speclally traired in
nuclear warfare will be reoorted to G2 without delay.

}. Report Immeolately to G2 enemy capture of US personnei
possassing Information about NBC weapons, crypto or other sensitive
informarion.

m. Suspected enemy agents will be Eeporfed immedlately to G2Z.

n. Recovered US or Allied military personnel claiming to have
esciped from the enemy or evaded cap¥ure behind enemy lines will be evacu-
ate | inmediately to division medical facilities and repurted to division.G2

for Interrogation on a priority basis.

o. Surrender of slizeable number of enemy personnel or marked
decrease in the combat eftectiveness of enemy troops or units as a result
of friendly use or threatened use of nuclear weapons will be reported to
G2 without delav.

8. Elements isolated behind enemy lines.

a. Elements isolated behind enemy lines take all measures 1o
defend against enemy or friendly conventional or special fires.

b. Using methods prescribed in Annex C, Methods of Reporting
Location of Units and curre-t CEOl, report locations, strengths, available

- communications equipment, available maps, and statuc of supply to parent

headnuarters.
C. Procedures.

1. Fire support coordination. See Annex B, Fire Support Coordi-
nation.

2. Securitv. Division G3 coordinates defense against enemy ground,
air, and atrborne attack. Each unit responsible for own local securitv.
G3 supervises rear area security, G4 supervises area damage control.
{(Ctassi tication)
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Division support command commander coordinates and executes rear area
security and area damage control plans for the division support area.
Additional security for protection of division nuclear dellvery units
provided as required; reauests to G3.

3. ‘Developmenf cf the situation. Units reconnoiter and ctear
resistance within capabilities. Reconnaissance and security elements
habitually locate obstacle bypass for heavy vehicles.

. 4, Tactlcal operations. Contact maintained left to right, from
supporting to supported units.

3. Tactical air support. Requests for preplanned missions
submitted to TASE not later than 1500 on the day prior to the desired
activity. Immediate requests submitted any time (Annex 2).

E. Unit progress. After contact with enemy, units report
location of elements every two hours, on reaching assiqned objective,
or on crossing designated phase |ine or checkpoint.

c. Nuclear.

(1) The operation order announces nuclear allocation.
Allocation to the commander Is for planning purposes only. Release is
required for authority to fire. Only very low-yield and low-yield
weapons may be allocated to subordinate commander.

(2) Release authority for nuclear or chemical munitions
is division commander or designated representative.

. (3) Individual protective or other restrictive measures
included in coordination instructions in operation order.

(4) Risk criteria, uniess otherwise directed by division
commander; neg}{gib!e risk for unwarned, exposed troops.

(5) Tactical damage assessment by ground and air OP
reported following strike giving:

(a) Approximate location actuat GZ.
(b) Wh~ther fallout was produced.
(c) tLocation ov sinnificant obstacles.

(Classiflzaticn)
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(d) |t known, estimated enemy casualties, equipment,
and vehicles destroyed or rendered unusable, and extent of area atfected.

{6) See Appendix 4, Nuclear Strike Warning, to Annex B,
Fire Support Coordination, for nuclear strike warning procedures.

d. Englneer,

(1) Submit requirements directly to supporting or attached
engineer units, Clvision troops, support command, attached units, and other
units without direct support submit requirements to division engineer.

(2) All units report immediately to nearest engineer unit
and to division englneer the location of friendly and enemy minefields and
cther obstacles., to include prepared or prepositioned ADM and conventional
demolitions, by most expeditious means. Report clearance, removal, or
neutralization of obstacles,

e. Chemical and bioloqgical.

(1) See Annex D, Actions to Reduce Effects of Enemy
Chemical and Biological Attack, for defensive measures. Offensive use
only on order of division commander.

(2) Troop safety for chemical agents will be negliigible
risk for unprotected troops.

f. Smoke. See Annex B, Flire Suppcrt Coordination.
a. Defense aqainéf alr attack.
(1) See Anrex J, Alr Defense.

(2) Malntain dispersion of vehicles and ground instal-
lations at all times.

h. Bomb and shell disposal. Units mark location uf unax-~
ploded shells and bombs and report location to division support command
in 6-digit coordinates. Use flash messzqge precedence for suspected
nuclear munitions. Establish safery precautions.

1. Acvlions to reduce effects of enemy nuclear, biologlcal,
or chemical munitions attack. See Annex D, Actions to Reduce Effects of
Enemy Chemical and Biologlcal Attack, and Annex E, Actions to Reduce
Effects of Enemy Nuclear Attack.

(Classification)
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L Techniques.
t. Orders.

a. Fragmentary orders durina normal operaticns. Maximum use

‘of overlays, tables, and charts. Written orders when time permits and for

record.

b. Nuctear fires will be planned and tarcet analysis wlif be
prepared in division FSE of TOC, based on applicable portions of corps
plans, #eapons allocated to division, and coordination between the divi-
sion G3 and the FSCOORD. Mecessary information will be Included in
appropriate annexes to plans and orders, e.q., fire support, air support,
barrier. :

c. Warning order to own troops for frierdly special muiitions

attack:

(1) Time of attack for scheduied fires wlii{ be disseml-
nated in the operation order and apnropriate flre plan. Procedures for
warning of on-call fires and f'res on targets of opportunity, see
Appendix 4, tuclear Strike Warning, to Annex B.

4 (2) Postponement of nuclear, biologlical, or chemical
munition attacks. Transmit in clear by fastest communications means

aval lable, the message "Tarry, target number __ instructions iater"
followed by transmission of appropriate instructions.

2. Reports. Commands, separate task forces and separate units
witl submit the reports In format set forth In Annex Z, Reports.

E. Special Considerations.

. Actions to reduce effects of nuclear attack. See Annex E,
Actions to Reduce Effects of Ermemy Nuclear Attack, with ‘Appendixes |, 2,
and 3.

2. Faltout, radioloalcal monitoring, and survey. See Annex F,
Prediction of Fallout, Radiological Monltoring, and Survey.

3. Army aviation. See Annex G, Army Aviation.

+. Chemical and biological operations. See Annex D, Action To
Reduce the Evfects of Enemy Chemical and Blological Attack.

(Classli ficatlion)
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5. Mobility.

a. March orqanization. ‘Division roves in march column
(multiple routes when availablie) preceded by reconnalssance element,
normally in six major march serials: three brigades, division artillery
(minus), division troops, and division support command. Maximum use of

darkness. b

b. Control. Mairch serials provide own security. Prior
reconnalssance (routes and assembly areas); organizaticnal traffic control;
guides; and posting and removing route markers are rasponsibllity of seriz!
commander, supplemented (for main routes) and coordinated by division.
Report hourly location of heads of march serials.  Annex C, Methcds of
Reporting Locaﬂon of Units.

c. Prlorlfy

D Nuclear delnvery units, tactical troop movemants,
medical vehicles, fuel and amrmunition vehicies, construction creus, sfaff
cars, and messenger wehiclas.

(2) Forward over rear; loaded over empty.

d. Density and rate. f

(1) Night. Closs column 20 meters between vehicles
(density 28 vehicles par km) at average speed 16 kmph. Maximum speed
24 kmph

(2) Cayiight. Open column 75 meters between vehicles
(density 12 vehicles per km) at averaane speed 24 kmph. Maximum speed:
wheel, 40 kmph, track, 32 kmpn. '

(3) Infiltration. Irreqular disnpatch, two vehicles per
km at 20 to 32 kmph.

(4) Time interval. Corpany is the basic march unit.
Time interval between companies, two minutes; between ba'r‘rallons,
fuve minutes; between major units, 10 minutes. .

e. Hatlts. Flftaeen minutes after tirst hour. Thereaftar,
I5 minutes after each two hours for vehicle moves and |0 minutes aftar
each 50 minutes for foot moves. ¥~ep road clear. Commander determines
cause of all unscheduled halts and takes appropriate action. Refuefling -
halts as prescribed. Crews make maintenance chech. Disabled vehicles

display yetlow flags.
(Classification)
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f. Liohts. Blackout forward of division Iioht line. Use
of active Infrared authorized unless prohibited by division order.

g. Passing. Only when coclumn is halted, except control,
reconnaissance, selected air defense artillery, messenger, medical
vehicles, and vehicles displaying red emergency fiags. Convoys pass
only on permission of halted column commander. :

h. Vehicte marking. Lead vehicles of serial carry blue flag
and display cerise panel. Rear vehicles In serial carry green flag and
display white panel.

i. Accidents. Officers at tail of scch maich unit investi-
gate and take necessary action,

J. OGuards. Alr auards in aii vehicles. Traffic auards will
be poste: at head and tail of each halted march unit.

6. Barriers and division blocking positions. Responsibility for

preparation announced in operation orders. Respoasible units submit

barrier z'an, overlays, and schedules to G3. Minafields reported on
DA Form 1355 (four copies) to engineer. Other minefield reports as
prescribed In Annex Z, Reports.

itl. COORDINATION OF COMBAT SERVICE SUPPORT CP7™ “i"WS

A. General. Brigades, separate battalions, s... . .15, and separate
companies receive combat service support from unifs (installations) as
follows: | : ' :

I. Each briaade and its attached and supporting units will be
supported by the following units (installations) located in or near the
bricade trains area: : '

a. Division support command.

(1) Forward support company of the maintenance battalion.

(2) Oivision forward distribution points for classes !,
111, and fast-moving i, IV, VI, and X suppiies.

“(3) A medical company.
(4) A graves registration collection point.
(5) One or more bath teams.
(Classification)
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(Class! fication)
{6) Forward maintenance and salvage coflecffng points.
b. Englneer battalion. One water point, |
c. MP company (committed Brigades cnly).
(1} One MP platoon.
(2) A PW collecting point.

2. All other units will be supported from brinade trains area
designated by the division G4 or from the civision suppcrt area.

3. Brigade commanders will coordinate combat service support
operations of attached units and movement, location, and security of -
combat service support units (installations) iIn brigade areas.

4. Supporting and supported units have a mitual responsibiiity
for Informing each other as *+o locations of unit (installations).

B. Coordinating Agency. The commanding officer, cupport command, is
the divisior loagistical operator. Selected division staff sections and
units will provide representation to suppcrt command as required. All
renort recelving agencies will maintain current information at the support
command headquarters by direct communication and lialcon.

C. Loaistical and Personnel Reports. Reports will be submitted by

" battalion and separate companies as prescribed In Annex Z, Reports.

D. Detailed Considerations.
i. Combaf service support.
a. Coordinate through delsloh suoport command. See B above.
b. Materie! and services.
(1) Supply.
(a) General. Unit distribution of all classes,

except class V, by division to brigade or separate battalion tralns area.
Sunply of class V by supply point distribution.

(b) Class |. One B ration of three meals combat
individual In reserve In S&T battalion; nine meals, combat individual,
for crew or personnel assianed fto each vehicle. Beqin ration cycle with
sunper meal.

(Classification)

15




(Classi fication) -

(c) Classes tI, IV, Vi, VIi, and X. Units requisition
throunh S&T battslion. S&T battalion determines and maintains 1imited
stocks of fast-moving items. Direct-exchange items from S&T battzlion.
Requisitions for items in excess of allowances and reaulated or critical
items through command channels.

(d) Class 1ll. Issued on basis of empty tank truck or
container for container. S&T battalion attaches tark trucks to units as
appropriate. Each wheeled vehicie carries minimum reserve of 10 gal:
except |/4 ton truck, five gal. Individual vehicles refue! at any supply
point on route.

(e) Class V. Units maintain basic loads. Replace
expendi tures from ASP or division class V distribution point. when
authorized, on DA Form 581 (Request for Issue and Turn in of Ammunition)
signed by DAO. Establish and replace nuclear/chemical ammunition loads
on order. Separate DA Form 58! for nuclear munitions; firing unit pro-
vides transportation and security. Request for authority to exceed
available supply rate to G4. Request for authority to stockpile ammuni-
tion in excess of basic load to C4, 24 hours prior to pickun time;
raquest to be accomnanied by DA Form 58! for quantity in excess of basic
load.

({) Cilass Vill. Requisition through medical battalion.

(q) 'Class IX (except cryptomaterial). Requisition

through maintenance battalion.,

{(h) Class IX (cryptomaterial). Requisition throuah
signal battalion.

(i) water. All water except that secured from engimeer
water supply polnt considered contaminated. Water purification tablets #
issued to Individuals with rations.
(j) Salvage. Unit commanders resronsible for collec-
tion and evacuation to nearest maintenance and salvage coliecting point.
S&T battalion evacuates from collecting point.
(k) Captured materiel, see paragraph. I1b3.

(1} Cannibalization. Controllied cacnibalization is
permissible within the provisions of AR 750-50.
(Classification)

16

heh}




b
{
¥
i
i
i
;
3

£

fClassification)
(r.! Transportation.

1. Dispatch of six ¢- more vehicles in convoy
rearvard of division support area requires clearance from traffic head-
quarters.

2. Requests for addiflonal transportation to
division fransporfa*non o’fice will specify numoer of persons or tonnage.

3. Emergency supply by air. Requests for
supply by air to division support command, aivinc amount and identifica-
tion of supply required, location and description of primary and alternate
DZ or LZ: date, time, and method of delivery (airlanded, airdrop,
parachute); DZ or LZ identificction, summary of enemy situation vicinity
of DZ or LZ; location of forward dispositions, and CEQlI data (Appendix 64,
Annex Z, Reports).

(2) Services.

(a) General. Report location of logistical
installations and unit trains to division support command.

(b) Decontamination. Decontamination of areas,
supplies, and equipment because of NGC munition attack will be limited
to those essential for operations and survival.

(c) Maintenance. Unit commander responsibie for
evacuation to axis of suppiy and evacuation or to forward support company
maintenance ard salvage collecting point. Support by forward support
company includas all troops in immediate vicinity of supported brigade.
Mobile repair teams will repalr equipment on site or exchange as appro-
priate.

(d) Signal (except cryptomaterial). Tag signal
equipment for repair with unit desiqnation and nature of trouble and
notity malntenance battalion. Mobile repair téams repair equipment on
site or exchange as appropriate. Cryptomaterial direct to sianal
battalion.

2. Personncl.

a. Renlacerments. On request of brigade, battalion, and
squadron commanders, AG assigns replacements direct to companies based
on TOE position vacancies as reflccted in the current morning report.
Units receive replacements at replacemunt detachment and administration
company on AG nctification.

(Classification)
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b. Discipline, iaw and order.

(1) Personnel awaiting trial, excapt +hose requiring

”;ffph/slcal restraint, remain with thelr units while in combat.

(2) In occupled areas, MP have aufhort?y to enforce laws

. and requlaiions and make apprehensions within division area without regard
“to nationality, service, or \lvnlian status and ° require any US milltary

persrnnel to asslsf them,
¢c. PW and civilian internees.
(1) PW evacuated by capiuring brigade, ba+fa||on, or

squadron to nearest division collecting point., PW and civilian internees
evacuated from forward collecting polnfs In hrlgade areas as arranqed

by PM,

» (2) Wwounded M and civitian Internees evacuaféd fhrough
medical channels. :

(3) MP company operates division collecting point.
d. GRREG service.
(1) Commanders of all echelons resbonslble for collect-

ina, idenfifJing, and evacuating US, Allled, and enemy dead to GRREG
collecting point. Mass burials only on instructions from divisicn

headquarters.

~ {2) One collecting and evaruation section of the GRREG
platoon supports each trigade. Uivision collecting and evacuating
section supports division troops.

(3) Isolated burials only when unavoidable. Report
locafion of graves to division support command. .

(4) Nonradioactive personal effects on body remain wlfh
deceased until arrival a? cemetary.

' (5) Units properly Idenfify and forward personal effec?s
found In area to supply and transport battalion without delay.

: (6) Indigenous civilian dead lnferred by local civillans
in accordance with local customs,

(Classification)
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(7) Radlotcgically or chemically contaminated remains
and personal effects not evacuated qn?ll decoritarination completed.

e. Clvilian personnel. When divisi~ is authorized to
employ local civitian labor, units submit requisitions tc diviston Gi.

f. Morale and personnel services.

(1) Appropriate denominational ecnaplain support for
asslaned and attached units without assigned chapizins will be provided
by chaplains of adjacent divisional units under the supervision and
coordination of the division chaplain,

(2) Leave and division rest camp quotas will be fiiled.

(3) Decorations and awards.

(a) No quotas.

{b) Recommendations submitted tv any person having
know ledge of action of any other person. Time for processing kept at
absolute minimum,

(¢c) All recommendations to division review board
throuch channels.

{(d} Presentation without delay at appropriate
troop formation which, when practicabls, Includes assocliates and eye~
witnesses.

(4) Unit mail delivery with class | supply (unit
(5) Unit commanders arrange with finance section for
payment of troops, soldiers' deposits, and savina, bonds.
(6) Army exchange items distributed with class | supply.
(7) Specia! services. Pricrity to combat trocps.

g. Personnel procedures. Parsonnel receiving battlefield
commissions wifl normally be ascigned fo cwn battalion or squadron and
may be assiyned to own company.

n. Medical evacuation and hospltalization.

(Ciassi fication)
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(1) Medical battalion evacuates from unit aid sfaflbns.
Units report location of aid stations to supnorT command and nearest
medical clearing sfaflon (mn=dical comoany)

(2) Reauests for aeromedlcal evacuation to division
surqgeon by most expedtfnous means . .

3. Military-Civil Operations.

. a. General. Dlvision retains responsibility for all civii
affairs activities in area except those snecuficallv deuegafeu to sub-
ordinate units.

b. Civil affairs units for designated communities (normally

" those exceeding 1,000 population) called forward when cacture of communtfy

is imminent.

c. Resources. Safequard public works, utilities, fuel and
ol | storage, and supply installations.

d. Logistical support.

(1) Maximum use of civilian resources for clvlltan
nallef camps, control anc health.

(2) Minimum military support for civiiian relief on
approval this headquarters. ‘

e. Reports. Units immediately report capture of key clviilan
officials, national treasure, and stores of supplies o G5.

GRANT
MG

Annexes:

" A ~ Headquarters Manaaement and Displacement

- Fire Suoport Coordination

- Methed of Reporting Location of Units

- Actions to Raduce Effests of Enemy Chemical and Biological Attack
Actions to Reduce Effects of Enemy Nuclear Attack

- Prediction of Fallout, Radiologlical Monitorina, and Survey

- Army Aviation

- Rear Area Security

- Division Tactical Operations Center

- Air Defense

e =T OMMOO®
1]

(Class] fication)

20




P LI R R T E

T R

[

TR - G s -

or e, S e g,

P

e

R

{Ctassificat on)

Arnexes (cont):

K - Civil Military Oparations

- Psychological Operations

- Eiectronic Warfare

- Airmobite Operations

- Movement Control for Logistical Opsrations
- Passage of Lines and Withdrawa! Through Rearward Position
Medical _

- Military Police Support

~ Enaineer

- Communications Electronics

- Aerial Reconnaissance and Surveillance

~ Distribution of OPORD and OPLAN

- Rerorts
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53d Infantry Division (Mech)
Fort Hood, Texas
8 April 1974

Annex A (Headquarters 'Management and Displacement) to SOP No 2
I. GENERAL. Divislon establishes CP's as follows:

a. Tactical Command Post (See App 2).

(1) Established on order of CG.

(2) Composition. CG, Aide, G2 representztive, G3, Artillery
representative, C-E representative, other statf and operating persoinel
as requlired. . .

(3) Securlty. One cavalry platoon.

b. Division Main. (See App 4).

(1) Includes Tactical Cormand Post when not operating separately.

{2) Composition. CG, Alde, CofS, Gi, G2 (wlth special teams), G3,
54 and G5 sectlons; Hq Comdt, Chemical, Engineer, Army Aviation, Provost
Mzrshal, C-E and Jurgeon sections; Liaison Officers, Command Operarions
Company (-), Signal Battalion (-}; Adjutant General elements: MP Company (-);
Division Tactical Operaticns Center (OTOC). Section | (OTOC). Section 2
(Lialson Qfflicaers).

c. Divislon Altermate. (Sea App 3).

(1) Alternate DTOC.

(2) Composition. ADC(M}; Alde; GZ, G3, and FSE mpﬁsmfaflms; o
cetachment of division headquarters and signal command operations
companies: other stitf operating personne! as requlired.

d. Division Rear. Composltion, Admin company; Signal Support
Operations Company (~); A5 Section (-); Information Sectlon; IG, SJA;
Finance; Chaplaln; Replacement De’achment and ather represantatives
as required.

2. INTERNAL OPERATIONS.

a. Primary facltititles in sugport of the (G, ADXC's, and CotS
will operate from the Main CP,

(Class! tication)
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(Classlfication)

b. Staff sectlons provide own power supply other than oToC Hq
Cmdt provides assistance as requlred.

c. Hg Comdt coordinates securitv of CP usina CP resources: resources
incorporsted within security force when allocated by G3.

d. Hg Comdt encloses DTOC area wlth concertlna wire, and provides
power supply. :

e. DTOC enclosure is supervised by the G3.
(1) Actions upon closing CP location:

(a) Determine locations and spot vehicles and of f-load
tents.

(b) Release vehicles to motor park.
(c) Establish local securlty.

(d) Install signs and erect tents.
(e) Camoufliage tents and equipment.

(f) Report: Staff Sectlon strengths to Hg Comdt.
Activity operational start times to G3.

(2) Actlons after closing CP locations.

(a) Hq Comdt: Finallze CP defense for alr and ground attack;
estabi'sh dinlng facilitles (General's, officer and eniisted); present
admin portion of dally briefings for enlisted nersonnel as requested

by SCS: provide necessary personnel and equipment to the command area
as requested by SGS.

(b) Staff Section Coordinators: Furntish Hq Comdt a sketch of
internal defense plan; supervise camoufiace, nolse and light discipline;
conduct police, securlty and safety inspections; assure fleld sanitation
procedures are observed; furnish enlisted personne! for dally brietfings
as requested by SGS: etc.

{c) SGS; Provide Hq Comdt with personnnl and equipment
requl rements; coordinate use of brieting tent; conduct tactical portion
of dally enllstec briefings (two briefings dally to compensate tor
shift changes) (Hq Cmdt will present administrative portion of brietings);
keap G3 Informad of location of CG and Cc:S, 1.s., time of departure,

destinations, estirated travel times, mode of travel and estimated time ot
return to CP.

(Classification)
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f. TAC and Rear (when established) CP will operafe In the general
manner described in para Z2e, above.

3. MOVEMENT OF THE HEADQUARTERS

a. General locatlons for esiablishment of CP will be selected by
G3 in coordinarion with C-E0. &I, In conjunction with the HQ Comdt and
C-EO, will conduct detailed reconnaissance and select specific locations.

b. Hq Comdt will publish march orders for movement of Division CP
and wlll contro! atl displacements of CP. Main CP remains operational
and in conrrol uniass otherwise specltfied. _

¢. Road marctes. See para |le5 of baslic,

(1) Vvehicles will have canvas moved (MiSis, trallers and other
vehicles wili have canvas Installed only as necessary to protect cargo).

(2) Each vehicle will have a driver and assistant driver, in
full uniform, as prescribed by Hq Comdt.

(3) Headlights will be used as safety raquirements dictate, when

"authorized, during darkness and periods cf reduced visibility; There Is
no requirement to use headlights during daviight.

4, Actlons upon desfrucflon, neutral lzation, or Incapaclfa?ion of the
control ling division CP.

a. when the controlliing division command post Is destroyed,
neutralized, or otherwise becomes incapable of exerclsing control of
assigned or attached alemants, the ADC(M) or the next senfor officer in
the designated succession of command will assume control of the division.
The designatud location from which control will be exercised In order
of relative priority Is:

(1) Divislon Main
(2) Divislon Tactical Command Pest (if activated)
(3) HO DIV ARTY (Division Aiternate)
(4) HO Reserve Brilgade
(5) HQ Forward Brigade
b. Survivors from the destroyed or neutralized CP cortrolling the

division wili move remalning equipment and fiies to the new CP location
from which control will be exercised.

‘~lassification)
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c. The commander or OIC of the CP designated to next exercise control
of the divislcn will automatically assume control of the division unti}
the next senlor officer In the deslignated succession ot command arrives
at the new CP location. If the next and first succeeding offlcer in
the succession of command does not arrive or <~stzblisk effective
communications with the new CP location within one hour from the time
that the previous controlling CP location was destroyed/neutralized, the
commander or OIC of tne new CP will attempt to contact, within 30 minutes,
the remaining cfficers ident!fled in the designated successlon of
command. |f the commander or OIC of the new CP cannot locate and
maintain effective communications with an officer in the designated
succession of command within two hours from destruction/neutrallzation
of the previous controlling CP, he will then request command group
augmentation to the division from corps. This request will initlally be
frosarded to corps via volce communications means and fol lowed immediately
by record copy FLASH precedence communlica: lons means.
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Appendix 1 (Command Post Layout) to Annex A (HQS Management androisp]acement)A
to SOP No 2, 53d Inf Div (Mech). ' :

COMMAND POST LAYOUT

1ICC PERS

(WHEN
ATTACHED

a4 oLCC
G1

. +

HQ COomMOT

/
'
SCTY PLAT, l MSG
l"l, " FWD

VEH PARK
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Aopendix 2 (TAC CP Displacement) to Annex A (Headquarters Management and - i
Displacement) to SOP NO 2, 53d inf Div (Mech).

i. PURPOSE. This appendix speciflies the personrul, equipment, and
communications requlred for the TAC CP element .1:d applies unless
modl fled by divislion order.

.
4
¥
H
14
H
.

2. DEFINITION. A TAC CP is defined as a small group of cosmanc
personnel and equipment established to permlt+ the division commender to
command and con*rol the division for short perlods of time (e.3., often
up to 24 hours) from the best forward location. The G3 wili give
continuous conslderation to deployment of the TAC CP and often deploy

the equipment at a forward locaticn, I.e., brlgade ?ralns area, to reduce o
vulnerabnllfy and the main CP prof'le. S

3. PCRSONNEL. The following personnel will constitute the TAC CP element ,
when deployed: . . : , ' ;

Command Group FSE
" *CG or ADOM TSE Asst
*Alde Op Sgt
Light Vehicle Driver Lt Vehicie Driver
G2 Section , TASE
Deputy G2 (Maj) Air Lialson Officer (0S)
R&S Inte! Sgt (E7) Ground Radio Commo Repat rman

SS/EWE Off (Lt) (ASA)

SS/EWE NOOIC (E6/7) (ASA)

SS/EWE Spec (E4) (ASA)

Light vehlicle Driver

Personne! Carrler driver ' .

G3 Section Communications Support

o I, M o= AT ST TR U S RN AUPYIONEYIMICIEL TV 1%, BT A T 48 gl

*G3 ASA(S1) Communlcatlions (3 perscnnel)
Asst G3 Ops (Ma]) Div Sig Bn (6 personnel)

Asst C Ops Sgt (EB) Radlo Teletype ™ C

Lt Vehicle Driver Radioteletype Oprs (2)

Personnel Carrler Driver "Muiltichannei TM C -

Multichannel Oprs (3}

*Denctes personne! that joln the TAC CP when shift of controt Is imminent,

SR~ o e

4., EQUIPMENT. Equipment required to support the TAC CP element Is as
shown In inclusure |, this appendix.

5. COMMUNICATIONS:

a. Equipment and personnel required to. establish/provide TAC CP
communications are as shown Iin Inclosure |, this appendix.

(Classification)
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b. The following nets/facilities wiil be established:

N
(?2)
*(3)
*(4)
(5)
(6)

(T

Division Command Net (FM)

Division Ops/Intel Net (PM)

AF Air Request Net (AM SSB)

AF -Alr Direction Net (UHF)

Division Operatlons RATT net

One each 12 channel VHF radlo terminal (to Main)

AN/VRC-46 v/S| Key List

* AN/MRC-107 provided by USAF LO
®% (S1) facllity provided by ASA

c. Configuration of communicati
inclosure 2, thls appendix.

ons factlities is shown In

(Classification)
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Inclosure 1 to Appendix 2 (TAC CP Displacement) to Annex A (Headquarters
Management and Displacement) to SOP No 2, 53d Inf Div (Me-h).

COMPOSITION OF TAC CP -

Personnel Equipment
Command Group 1/4T w/VRC-12, mdt in 1/4T

CG or ADC(M)
Light Vehicle Driver

G3 Section 1/4T7 w/VRC-46

G3 M577 w/VRC-47
Asst G3 (Ops)(Maj)

Asst C Op Sgt (E8)

Light Vehicle Driver

Personnel Carrier Driver

G2 Section 1747 (2)
Deputy G2 (Maj) M577 w/VRC-46
R&S Intel Sgt (E7)
SS/EWE Off (Lt)
SS/EWE NCOIC (E6/7)
SS/EWE Spec (E4)
Lt Vehicle Driver
Personnel Driver

FSE ,
FSC Asst - 1/4T w/VRC-46*
Op Sgt
Light Vehicle Driver

TASE
Air Liaison Officer 1/4T w/MRC-107
Ground Radio Comm Repairman

Communications Support

ASA (SI) Communications (3 personnel) 1/4T w/VRC-46 (SI key list)
Divisfon Signal Bn - RATT (3 pers) 1 1/4T w/GRC-142
- VHF (3 pers) 1 1/47 w/TRC-145

* DivArty supplied - not part of FSE section TOE authorizat{on.

(Classification)
A-2-1-1

i - S a4 e e ne it o e < m e
P daail ok b g




(Classification)

T

S MRC-107

VRC-46

v

Inclosure 2 to Appendix 2 (TAC CP Displacement) to Annex A '(Headquarters
Management ard Displacement) to SOP No 2, 53d Inf Div (Mech).

1/4TIFSCOORD Asst

Immed. Air Req. Net DIVARTY Cmd Net

1/4T | ALO
Air Dir Net
. YRC-47 VRC-46
M577 3

DV tmd Net(Remoted) |

Ops/Intel Net

VRC-12
CG or ADC
/4T
iv Net
VRC-46
/4T lss
Div Cmd Net
Chyerlez
| VRC-46
GRC-106
1 1/41
TOC Net

USRI

Div
Sig
Bn

- GRC-142 -

IRVE AT (V2
Bn

(to Div Mahi) (Ops RATT Net) (ST Comm)

(Classification)
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Appendix 3 (Alternate CP) to Annex A (Headguarters lanagement and
Displacement) to SOP Wo 2, 53d Inf Div (tlech).

{. PUPPOSE. The purpose of the alternate CP is to maintain Information
concerning: o

a. The current mission, operaflonél capability, and disposition of
forces assigned/attached to or in diract support of thc division.

b. The existing enemy situation,

2. CEFINITION. An Alternate CP is defined as a facility which assumes
and retains control of the forces assiqned to or in direct support of
the division under the following conditions:

a. Confirmed destruction of the controiling CP,
b. Neutralization of the controlling CP.

c. Incapacitation of the controlling CP.

d. Upon notice of the commander.

3. COMCEPT. Unless otherwise desiqnated, DivArty headquarters will
serve as the divisicn alternate CP and may be augmented by personnel
assigned to the division or from an augmentation to the division for
such purposes. Sufficient data must be maintained to allow the alternate
CP to exercise control of the division up to 72 hours. For contingencies
requiring control in excess of 72 hcurs, the Alternate CP will require
sufficient augmentation, either from division assets or Corps, to
perform those control and planning functions normally performed by the
Main CP. Initial augmentation will be achleved by assembling those
survivers from the division main CP.

4, TECHNIQUE. The Assistant Chiets of Staff, i.e., Gl, G2, etc, at
Division Maln will update his counterpart at the Alternate CP at
| east every two hours. ilotification of a nenative uodate Is required.

a. Teletype messages. Alternate CP will be included as an
information addressec on all teletype messages originated by:

(1) Divisicn tain
(2) Uivision Rear

(3) DISCOM
" (Classification)
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| (4) Brigades

(5) Div Arty

(6) Separate battalions
(7) ACS

Alternate CP will also, as éonsidered appropriate by'?he action agency;
be provided copies of all incoming messages from Corps or higher which
would affect the operational s?afus/condlflons of The divlsion.

b. P!ans and orders The Alternate CP will’ be furn:shed copies of
written plans and orders originated by the organuza*ions defined in
para 4a above. R

c. Reporfs Copies of recurring reports requlred to be forwarded
to division by Annex Z, not previously fransmlffed by felefype, will
also be furnished the alternate CP

5. FUNCTIONS. Functions of fhe element comprising fhe alfernafe CP are
identified as follows: i

a. GI/PM element. Supervise a system of records and reports
showing the status of personnel and provost matters in the command.
Data required to keep the commander inforned inciuding, but is not
limited to, reports of direct and immediate concern, personnel daily
summaries, special strength reports (emergency type), periodic personnel
reports, traffic control, circulation controi .map, PW reports, etc., and
any information of the command considered to be a limif ing factor to
conduct combat operaTion.

b. G2 Element. Supervises a system of records, maps, and reports
showing status of intelligence matters in the command as a whole,
including data required to keep the commander informed on the current
enemy situation and reports of direct and Immediate concern, including
INTSUM's, 'significant spot reports, collection agencies, current enemy
situation map, etc. BICC type support is provided by The headquarfers
charged with the Alternate CP mission.

c. G3 Element (includes ACE, TASE, ENGR. C-E, and FSE). Supervlses
a system of records maps, and reports showing status of operaticnal
matters in the command as a whole, Including data required to keep the
commander informed on the current friendly situation and reports of
direct and immediate concern, including SITREP, signi?icant spot reports,
operational capabllity, current location, etc.; FSE type activities will
be provided by Div Arty. When other than Div Arty has the misslion, FSE
augmentation is required. T _ :

(Classification)
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d. G4 Element., Supervises a system of records, maps, and reports
showing status of logistical matters in the command as a whole, Inciuding
data requlred to keep the commander Informed on he current and
projected logistical posture of the command an: reports of direct and
immadiate concern, Including critical items, status of Class Ili and V
supplies, etc. : '

e. FSE (when not performed by DivArty). Supervises a system of
rycords, maps, and reports showlng status of artlliery in the command
as -3 vhole, including data required to keep the commander Informed on
the current artillery assets of the cormand and reports of direct and
immedi ate concern, Including operational capablility, current locatiuz,
etc..

6. CONTINUITY OF OPERATIONS,

a. |In order to insure continulty of operations, the alternate CP
wiil maintain continuous communications with the controlling CP by
monitoring the division CG command/net and ops/intel and making
comnunications checks every 30 minutes (both secure and clear) when no
transmissions have been made by the controlling CP. [f those
communications checks are not successful, the alternate CP will attempt
to contact the controlling CP via other volce communications means.

L e ——— vt o

b. |f no communlications can be establlished with the cdnfmlling
CP, the alternate CP will take the following actions:

(1) 1f TAC CP had been the controlling CP, inform division Main
that communications with the TAC CP have been lost.

(2) If division MAIN had been the controlliing CP, or no communica-
tlons can be established with elther the MAIN CP, or TAC CP,

(a) Assume control of the diviston.

(b) Usling succession of command outlined In paragraph !lAle,
notity senior officer cf the assumption of control,

(c) Dispatch a tlalson team to location of previous controlling
CP to cotermine cause of communicatlons outage 1f cause cannot be
otherwise determined.

(d) If communications outage has been caused by de~tiuction/
neutralization of CP, tollow procedures outllined In par-zqraph -IlAle,
this S0P,

(Classification)
A-3-3

e g e




v et ey e o T T

i et ek e .

oW S 50 VR -

(Classi fication)

7. PERSONNEL. Personnel to operate the alternate CP are those personne!
currently assigned per TOE, HHB, DIVARTY wlth the following augmentation:

Gl/PM Element: -Remarks
Pers Mgmi Spv E7 .~ NC 71H50 lea
652 Element’
Intel Off CFT My E930! lea
intel Sgt E7 NC 96040 lea
Inte! Analysts ES 86820 lea
G3 Element
Asst G3 MAJ AM E2162 lea Also performs ACE
functions.
Asst G3 CPT AM 2163 lea Also perfrms ACE
. function.
Opns Sgt E7 NC 11F50 fea
*Asst ALO TB8C USAF 18D lea
*Gnd Radlo Rpmm 18D USAF 18D lea
G4 Element : :
Asst G4 cPT NO 56 lea
Total OFF/EM 575

%¥Current USAF doctorine Is to provide. these from the reserve
Brigade when required. .

8. Equipment,

Nomenc!ature Quantity
Truck, | 1/4T, w/3/4T Traller lea -
Truck, /47, w/traiter ' lea
AN/MRC-10T7 (USAF) o " lea
Tent, GP, Medlum lea

Other equipment required will be provided from within the resources of
HHB, DIVARTY or other headquarters with the mlssion of provld!ng the
Alfernafe CP as appropriate.

9. COMMUNICATIONS. All standard coomunications will be provlded by
the command signal center platoon of commend operations company

divislon sigral battallon, Listed below are the normal existing DIVARTY
communications. Double asterisk Indicates those means that would be
obltgated to support alternate CP mission.

Corps Arty FD Net (SSB-RATT)
Corps Arty Survey Channel {FM)
*%Djy CG CMd Net (FM)

(Classif!cgflon)
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*#Div Intal Net (FM)
#hiv BICC Net (AM RATT)
**Div Admin Log Net (AM RATT)
*%0jv TOC Net (S5SB-Voice)
Div Arty Cmd/FD Net (FM)
Div Arty Cmd/FD Net (SSB-RATT) CFi v o
Div Arty Cmd/FD Net (SS8-RATT) CF2
*#Multichannel (VHF)
*#alr Defense Liaison Net (AM-Volce) ]
**Atr Requast/Air Direction Net
*%pir Defense Bn Command/FM -

i0. CURRENT INFORMATION. The Alfe}nafe CP monltors ‘those nets listed
in 9b above to maintain a current cperational data base.

1. ASA SUPPORT. As required, an ASA cormunicatlions terminal with
appropriate personnel will be provided by FHC of the ASA battailon on
request.

(Classification)
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Apﬁendix 4 (Maln CP Displacement) to Annex A (Headouarters Manaqemenf and
Displacement) to SO No 2, 53d iInf Div (Mech).

1. PURPOSF. This appendix outlines qeneral procedures to be used in
displacing the *ain CP by echelon with the TAC CP being forward,

establishad, and having assumed control. (See appendix 2 this annex
for TAC CP Displacement), :

2. METHOD:
a. Method |: TAC CP deployed and in control.

1) TAC CP astablishes communications t~ hiaher and lateral
headquarters prior to main displacing.

(2)  Main displaces administratively by serial and closes on
TAC CP. '

(3) Main becomes operational and resimes cormand and control
trom TAC. ’
b. Method 2: TAC not deployed - control at main.

(1) Main displaces by achelon using the TAC CP as the nucleus
with other elements as depicted at inclosure |, this appendix.

(2) TAC (+} arrives at new location and becomes operational;
.astablishas communications with higher, iateral and subordinate commands.

(3) Command and control Is passad to TAC (+).
(4) Second echelon displaces and closes on TAC (+).

{5) Maln becomes operational and resumes command and control
from TAC (+).

3. PPRSONNEL, VEHICLES, AND COMAUNICATINNS EQUIPYEMT. The personnel,
vehicles, and communication equipment {other than proviaed by division
sianal battalion) are shown by sections in inclosure I. TAC CF
composition is found in appendix 2, this annex.

4. PPCENURFS. The followinn procedures gensrally wii! be applicable.

a. Notification of "ain CP moverent wiii be given the C-E'; as much
in advance as possibla,

b. The 5% in coordination with C=E) selacts tha qeneral location of

the “lain CP.
e Hain CT (Classification}
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c. Gl, In conjunction with Hq Cmdt and C-EC. conduct a detal led
reconnalssance and select specific locations.

d. The HQ Cmdt leads the quar+erlng party to new CP location and
issues guidance.

e. Coordination will be effected with the TAC CP which will assume
control of the division at least 30 minutes prior to movement time.

f. Maln CP displaces t0 new Iocaflon by echelons on order of
Commandlng General or Chief of Sfaff -

g. The Malin CP wil!l have operational communications to higher,
lateral, and subordinate headquarters before recuming control ot the
dlvls!on. i.e., minimum capabllity Is RATT: desired capablility
multichannel with corps and lateral divisions; DTGC point to point voice.

(Classitication)
A-4-2

I o e v . - .. B - . . S et n




TN W A b Yot e - e 1

o ey ey oy S

. (Classification)

Inc1dsure 1 to Appendix 4 (Main CP Displacement)to Annex A'(Headquarters
Management and Displacement) to SOP No 2, 53d Inf Div (Mech).

1.
2.

DIVISION MAIN CP DISPLACEMENT WITH TAC CP _NOT DEPLOYED

TAC CP - see appendix 2, this annex.

Personnel

G1/G4
Asst G (Maj)
Asst G4 (Maj)
Lt Veh Driver
G2

Intel Ofr
Intel Analyst

G3
Nore" A
ACE (includes Avn)
‘Ops Officer (AD)
Aviation Off
. RTO/Driver
Ops Sgt AD or Avn
Div Signa1‘Sect10n
Asst Div Sig Off
Tel & TT Off
S01 C]k (Drv)
FSE

Target Analyst

Communications Support
Corps Cmd RATT Sta (Corps Sig Bn-

)
Div TOC Sta {Div Sig Bn - 3 Pers)

R S g e e i B oo

Equipment

Truck, Utility, 1/4T

Truck, Utility, 1/4T
Radio Set, AM/VRC-46

Truck, Utility, 1/4T7
Radio Set, AN/VRC-46

Truck, Utility, 1/4T
Radio Set, AN/VRC-47

Rides w/G2 intel off

Truck, Cargo, 1 1/4T

Truck, Cargo, 1 1/4T w/GRC-106 &

(Classification)
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53d Infantry Division (Mech)
Fort Hood, Texas
8 4pril 1974

: Annex B (Firz Suppovt ",')‘:‘*-!i‘:"t{:’, ian) to SOP No. 2, 53d Inf Div (Mech)-

1. GPHPP:_. : . h . ;
N . 1

i

a, Fire suppors coordinatisn i3 the =ffective planning and integra-
tion of fire suppert to insure that targets are- adequately eneaped by
the most appropriate means of fire support available. '

b. Fire support coordination will be accomplished at the lowest
echelon which can et‘fec+ fire support to the degree required by the

mission.
2. rzesponsibilit}ieg .

LML T S Yo Y TS N B, T o o

a. The force commander is responsible for all matters relatine to
fire support.

b. 63 i3 responsit:le for general staff supervision of fire support

T g s DA AR

soordination.
c. Fire Support Cosrdinator (FSCOORD) is the senior Field Artillery-
! non at each echelon, from maneuver battalida to division. He is respon-

sivle for coordination nf all supporting ires on surface tarrets, whether
1 plarned or tarcets of onportunity, regardless of the source of fire. He
‘ establighies and superriscs the ope*ation cf the fire cupport coordination

arency at his onhc'lon.

3 d. Tire Surpart Mameat (FSE) is an elonent of the DTOC formed of
members o7 Division Artillery. PSR insurns that the following principle
of fire support nre adhered to:

(1) Ilvxiram yet ceonomical use of respon-ive fire support.

A e gy

(?) Type of firc support requested by “he maneuver element is
Fumished, if aviilable. ‘ _

(3) ©irc rissions assimed to most effective aszency for accom~
plizhint mi=zcion.

(LY Rapt ecardicat inn aceorpliched 1n otl couer,

(5 Mrec support ﬂrco'npliahed by lowest echelon capable of
accorplishing miscion,

() ey s gfrmiandd prorided to . cwenal,r Lroopz, vessels,

. 1 ) .
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Annex B (Fire “uuporl Tonrdination) to SOP No. 2, 53d Inf Div (Mech)
(7) A cnmnonv tar et numbering system is used. Appendix 3.

(8) Wire supoort resources are not wasted by unnecessary overkill
of tareets.

(9) Policie: of Divinion Comander and Division Artillery
Comm~nder pertainins to {ire support are implemented.

3. Scope »f Fire Sunport Coordination within the Division.

a. Maneuver Company Level. Company Cormander coordinates his own
scheme of maneuver or plan of defense. He is assisted by artillery forward
observer and forward air controller.

. b. Maneuver Battalion Level. Fire support coordination accomplished
by the Adirect support artillery liaison officer and tactical air control
party.

" ¢. Brisade level. Tire support coordination accomplished by the
Adircet support linizon officer and other avallable support acencies.

d. Division levzl. A fomal a-ency, the F3E, functions within
the DTX to perform responsibilities outlines at paragraph 2 above,

¢. The fire support conrdination agency at each echelon is respon-
sible for insurine tial the fire support plans and type of support for
their respective achwelon i3 prepared and coordinated throushout their
development and use, ~nd th-~t, the plans are transmitted to appropriate
azencies to st ardize procedures for the exercise of fire support
coordinntion w iin the division.
L. Funetions of the F3CN0RD.

a. Resoilve:s all emfliets between fire support arenciea.

Y. MRNaceivas ani pracesses requests for fire support acencies.

c. ilecommenis tar:nts to be attacked by special weapons.

de. itecommen-di allocations and assipnment of fire support means.

e. Initiates sl coorrdinates recuests for additional swpporting:
fires.

Te Wre Sunnort Oanrdination Tlement - DTOC,

{>lnasification)
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Annex B (Fire Support'Coordinatibn)~to SOP Yo. 2, 53d Inf Jiv (Mech)
. Sompasition: 54, 02 Air, G3 Air, ALY, CBRW, ACS, Air Defer--
Aenart, e MNev-1 Gw.fire Liaison Officer (N LO) Th> Divisien Fir:
3unry Coordin-~cnr will eocordinate the fire sup rt fuaction of the
Firce Supwort Soowrlinalion Slement during field -~ erations.
b, Fione
(1) Hepresert Artillery Officer at the DTOC,
(2) Coordinate all fires on-surface targets for the division.

(3) Write Fire Support Plan and toordinate development and
publication of appendices thereto.

(L) Provide staff supervision of nuclear weapons program.

(5) Conduct target analysis for nuclear weapons fires.

c. G2 Air:

(1) Coordinate throuzh the Corps G2 Air the division requirement:-
for tactical air reconnnissance (Air Forcse). Armnge for pre-striles
and post-gtrike (danmi-e rssessment) recornaissance for friendly ™nuclear
atrikes that cannot b acconplished" by Target Acquisition Battalion.

(2) Prepara reruests for orzanic army aviation recomaissance.

de (3 Adr: Approves or (isapproves requests for Tac Alr, within
dels atol stafd wuthority. !o inteprates close air support with the
sround tactical plen. He aivines the TACP of the ground tactical

gituction. Ife prepares tho air awoort appendix to the firs support
annex ts oporation nlany and orders.

a. AlOs Alr Foree Reprosentative,

I, CBiSs Chendcal, Biological, Radiological Element.
(1) Coorndin~te cismical f‘lri.support.

(2) Gonfust tarmt annrlysis for chemical fires.
(2) Proprry fallout prediction data.

s AC41 Coordinates information on artillery firing and prcvides
in=£14h% advisor waminy tn Army aviation elements.

he Adr Defenzo "lemont (when availeble): Coonlinates Amy air
defensc with other tactioal and tactioal nupport arencies loceted at

the T,
(Clas3ification)
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fanes Y (ST e el “yortiration) to SOP No. 2, §3d Inf Div (Mech)

i. Naval Juntire Liaison Officer (when available): Coordinates
naval  untfive ol otier tocticnl and tactical support atencirs of the

e,
' Jo  AAT:  Army Aviation Ilement. .
6. Yire Support Joonlinrtion and Timitine Measures.
'1 Tones of "'1ro To support the action, ~ones of fire are assi::n‘ed

to nrtillery units for control of fire laterally and in depth. Lateral
lird ts within which » unit mist be able to fire may be desimated by

.poin%s or line. The depth of a ~one may be desigsnated by preacribin~.

minimu and maximum ronve lines. The zone of fire for a direct support
battalion i dictated by the tacticosl mission.

b. Boundiries. Desi-mated zeoorzphical area for which a particmlor
unit is responsible. ilo fire support sjency will deliver fires across
boundorics, unlesc such fires are coordina‘ed with the fire suppert
coordinator of the 'mit to which the area is assirmed. Fires to be
delivered within 500 meters of division boundaries will also be coordi-
nated. o expedite the attoct of tarrots, {ires may be delivered across
boundsrics, without cosrdination, when the targets are located beyond »n
establiched No-Fir: line.

c. MNo-Fire Line (W'TL). A line established by the direct support
artillery battalion cormander in coordinatia with the supported unit.
without clearnnce from *he direct support artillery battalion that
establiched it. 1lo coordiration is reguired for fires delivered beysnd
the ML,  'The dircelh support artillery battalion that established the

- W'Y 15 responviible to notify Div Arty of its locatim and any changes

concurrent with the moneuver situation. Division Artillery consolidates
ani digtributes the information on the NFL to the division Fi%, to
subordinate units, to reinforcing artillery uniis, to adjacent division
ertilleries, and s tre corps artillery FDO.

4. Fire Support Tonrdination Line (FSCL). The FSCL is a line
established by the Jorpa Cormander to insure coordination of conventional
an:t nuclear fires il@ich are not under his direct eontrol, but which may
~ffect, eurrent, teclicr] operations. :

@, Time Gonrdination Line (FCL). A line between two forces beyond
which [lirmz may noi be delivered without coordinating with tue affected
yorec, It is normlly established anlons well defined larrrin fenturer
to eosrdin e Tires between cover~ing forces. The FCUL is ectablished
by Lhe headeusrter: that controls both forces. Wherever possible, the
FCL shinul:t Unliow well-defined terrain features so that it iz recop-
nizable £ron the ~ir,

(Classification)
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Annex B (fire Support Coovrdination) to 30P No. 2, 531 Inf Div (lfech)

Seo Sree=pire bwn (W Y. A free-fire aren 1 - sperific, desisminted
aren into uhichi any fire support means may be delivered apainst ¥mown or
sugspecteld sround tarzet(s) withiout coordination vetween the force
remestiny »nl/or deliverin-: fires, and the amency that established the
FFA. Tha sarca shoiald normally be easily identified from the air, althou-h
it may, at times, be do-imated by aridlinss. Nermnlly, the status af Ule
VFA is coecified with an effective date/time zroup for coumencement and
termin-!ion. The #TA i establizhed by the force commsnder, announccd t»
211 subor b2 units ond dizplayed on 2 map (overlay) with the aren
mtline? and the woidds "Free-Fire Area" and the date/time proup written
within. "niis are then anthorired to firc into this area without {urther
cnontirntion rith the Tarce herdruarter:.

e =i Ares (Lestricted Pire Arean).

(1) the Us=Iire Area (I'FA) i5 ¢ cpecific, desimnled area into
which no iire suoport mesns will deliver fires or into which no effects
from thir fires will oenntrals:. Two evceptions to this rule follow:

(-7 iMen i~ establiching agensy requests or approves fires
iLemporarily) wiihin the I™"4 on - mizsion basis.

(h) "M2n ~n enmay force witldn the NFA is engeed and in the
opinion of ti:» exnander 1z » anjor threat to the security of US (allied)
Pforcas ancd thore i pot enouth time to gain the approval of the establictied
a.ency to fire into the NIFA. At 3uch time, the commander will engage the
enemy to defend his forces.

(¢) A no-fire arca iu nsudly established in o situation in

which cabat iz te ¢ings place on the home lands <f an allied force. 1Its
primsry rurpoze iz 4 protect a friendly civilian population from frienily
fires, NFA's ave o-'ahizndl throngh liaison wih the ally concermet.
Such 1isison i nomes?ly eonlucted at a hijgher lovel trh-n division, but
nay be conductod at the noneuver battalion level i© the cituation warrants.
The 1IFA ‘g portrayed in overl-y tfom, is bordered in red, and has red
dinronal lires runnin- Jrou~h it. The effective dale/time group for
commencenent, i temiration are written within the circunmccribed area.

he  Adr “afety. Doastrictions on nrtillery firrs drrins alrstrikes
‘nl adrrnbile oper~tion: contmlled by division F53'% i1 he TIC. Orders
trenoni Ltet chvord “lec cupoort channels,

7. tuclecr Weapons Employment. Appendix 1.

e e UCOORY at each level nssicts the commander in establishing
Azmare eriteria and tmop safety eriterda. Normilly, damare criterion
iz tarret dcstructioan, and troop safety criterion is npecligible risk
Leosnerr Y, exposod pelmonnel,

(leszrifiention) Reproduced Ifrom
noC best available copy.,
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Annex B (Fire Suppa-t. Soordins tinn), to SOP No. 2, 532 Inf Div (Mech)

b. Camnanders jaddance for, cmployment of nuclear weapons should
eontoing ' .

&) Type of tarvet to enzage.

" (2) Results desired.

(3) Azzi-mmant. policy and desired nuclear reserve to be retained.

(L) Restrictions or restra:i.nts to be ixﬁposed.

a. disk crltcrn, unless othennae directed by divisinn
com-mder ne:'llvlble risk for unwarned, exposed troops.

b. Release authority for nuclear or cl’*emical munitions is
division commerder or desimntu representative,

- ¢. Allocation, Ascignment, ond Special Ammunition Loads. FSC
recormends allocation and assiemment to the commander. . .

(1) Allocation is the apportionment of specific numbers and
types of corplete specinl armunition rounds to a force commander for
a staterd period of time. This apportionment is made for use as a
plannln«' factor for the development of plans. ALLOCATION DOES NOT AC.u-

kI78 LXPLYDITURE.

(2) Assimnent i3 2 specified number of complete special
ammuwtl “ion roundz muthorized o force cormander. Assignment may be made
for n specific time period, for a given phase of an operation, or to
accompiish a particular mission. Assignment of weapons is to the force
comander only, re-zrdless of who has physical possession of the rounds
or the ability to l~unch them. ASSIGIMENT IS AUTHORITY TO EXPEMD.

-(3) >pec1'.1 ~mwunition load (SAL) is a specific quantity of
specinl ammunition carried by a delivery unit.

‘d.. Comr~nrlerz ~t all echelons may request nuclear attack 2f a
potential tarset. The request is forwarded throush FDC channels for
approv-l ‘o the echelon authorized expenditure and able to achieve the

~Aesired resul te.

e. Nnlyr forze enmnisnders who have received a nuclear weapcens
sicmwent can ruthorize delivery (send fire oider). :

“e Renwestc for nuelsar weapons dellve'q must be processed through

\xtulnry Fix) channels,

(Clasaification)
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Annex B (Iire support Coordinttion) to SOP No. 2, 53d Inf Wiv (Mech)

~. ‘The FSCOORD will insure that the renuests inciude the followins

REE Y

('1) farget n-m“Ler, size and type of special ammunition round,
nrget location and altitude, description of target (type, size, and
decree of protection), method of engagement, and control (TOT or other).
(2) Commanders «uid:nce.
h. Prior to forwardins a nuclear fire request, cormander will:
(1) Confirm that a valid assignmenf. of special amrunition exists.
(2) Insure that tar-et is analyred by a commissioned officer
having; o velid prefix-S. If the recnesting echelon does not have a
cunlilfied analyst, recuest will be forwarded to the hipgher echelon

havin~ such a capability.

(3) Transmit notification of intent to fire to division (F35%)
for approval.

(L) Use RATC a5 primary means of communiczticr.. Authenticate
a1l nuclear messe tes transmitted by other means.

(5) Be prepared to inform division of post-strike data.
i. Div Arty FDC will:s |
(1) Confim that a valid assienment exists.

(2) Foruard request to FSE for target analysis.

(3) Issue v.ar;r-ing; order to delivery unit.

(L) 1Issue fire order on receipt of approval from FSE,

(5) Use BATT as primesry means of communication.

(6) Infurm Coms Arty of intent to use special weapon.

(7) Inform DY battalion of any post-strike information.
Je 10K will:

(1) Coniirm that a valid assipnment exists.

(Classific.tian)
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(Clossification)
Annex B (Fire Support Coordination) to S0P No. 2, 53d Inf Div (Mech)
(2) Annlyre the tarpet.

~ (3) Infomm G3 of intent to use special weapon and obtain and
transmil approvel to TFDC,

(1) Wonitor broadcast of warning to friendly elements. 1In the
event warnine is not broadcast in sufficiont time, inform direct support

‘battalion €O,

(5) Inform TASE, AAE, and CBRE of intent to use special weapon.
(6) Transmit special weapop fire request to Div Arty S3.

(7) Use RATT as prinia?y means of communication.

(8) Initi~te po‘at—s‘tril.{e reconnaissance.

(9) Heintzin current special wz2apons allocation, assignment
and load data.

(10) Insure that effective wind message is current and distri-
buted. ' '

8. Tarrzet Desipnation System. Appendix 3.
9. Weval Gunfire Jupport.

2. Haval ounfire will be fired by direct support ships of the
echelon concerned, using n~val punfire procedures. If additional naval

aunfire is reauired, it will be requested from next higher FSE through
naval nnfire chonnelo.

b. shore fire control parties will control and adjust naval sunfire;
adingtment, of naval munfire maoy be conducted byan