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l. Forwarded as inclosure is Operational Report - Lessons Learned,

Headquarters, 864th Engineer Battalion (Const) for quarterly period
ending 31 January 1967. Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evalu-
ations and corrective actions should be reported to ACSFOR OT within 90

days of receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be
adapted for use in developing training material.
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» SUBJECT: Operational Report — Lessons Learned (RCSCSFOMS). for Quarterly

' Period Ending (31 January 1967)
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te During this reporting period weather has played a signific oégx
Heavy raoins fell all during the first two tnd a helf months, which sl
i

construction efforts greatly, Much effort wes expended in maintenance of the
lines of communication on the Cam Ranh Bey Penin..ula, a road network which' is
predominately the battzlion's responsibility, and in the /rmy areas of Nha
Treng. 4ilso in the Nha Trang arca work on the all weather road to the top of
Hon Tre Island was often stopped by the heavy rains and herc slso much effort
i was directed to salvaging work already accomplished, Mud often clogged the

' crusher jows, and high scas often stopped logistic support. The period also
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BEGACBC=3 15 February 1967
SUBJECT: Operational Report - Lessons lLearned (RCSCSFOR-65), for Quarterly
Period Ending (31 Januery 1967) '

brought same relief to our badly worn out equipmentl Specifically, our HD=16
tractors were gradurlly replaced by the new and more versatile D-7E, However,
the battalion ie Btill critically short certzin key items such as 5 ton dump
trucks and compection equipient. Our earthmoving equipment has been heavily
committed but relief is in sight with Clark 290 M tractors and hydraulic
scrapers expected in February or early Merch (The 830 M!'s have an average of

approximitely 3,000 hours of operation or about double whrt civilian contrac-

tors get from earthmoving equipment.) The erd of the period brought fair
weather and increased activity in all projects. As was the case in our last
report, the mojor vertical efforts were centered around the Cem Ranh Bay Depot
complex, the largest being the 8630 Man Cantomnment Area, including the oper-
ation of an extensive prefab yard which alone used about 1,300,000 million
board feet of lumber during the period. The horizontel efforts at Cam Ranh
were mainly in leveling for storage hardstands and layout of the 8630 Canton-
ment Area: for a total of about one milljon cubic yerds of earth moving, The
major ezrthmoving project was at Nha Trang, on Hon Tre Island, During the
period the large tasks of clearing &nd leveling twelve acres on top of the
island and constructing four miles of road up the side were virtually com-
pleted, The battalion has continued’its construction support activities of
maintenance, quarry operations end asphalt rnd concrete production, The quarry
has become the largest US .irmy querry in the world. The bzttalion had another
unspectacular but very significant role during the reporting period: equipment
support to other units within the 18th Engineer Brigade. Ve supported the 14th
Engineer Battelion (Combat) with construction equipment prior to the arrival of
their orgenic equipment and continue . to furnish water distributors, earthmoving
and compaction equimaent, graders and generators. We have used our attached
bridge trucks on a number of convoy operations, (NOTE: The battalion has
following attached units: 102nd Engr Co (CS); 39th Engr Det (Concrete Mixing
and Paving); & pletoon of the 553rd Engr Co (Float Brg); aml the 1718t and
588th Engr Dets (Well Drilling); for a total strength of approximately 1,100.
Also, approximately 500 Vietrnznese Nrotionals worked for the bettalion during
this period), A task force of several quarry persomnel ard equipment wes sent
for about two months to Vung Ro Bay (Port Lane) to drill and blast the material
needed for the causeway to the De Leng plers, for the 45th Engineer Group. We
also have personnel and equimwnt operating in Delat and Phan Rang, and equip-
ment at several other locations, A few specific unit activities follow:

a, Company 4 has continued its maintenance support to the quarry

 complex, the concrete batching plant; the asphalt plant, the bridge platoon,
~ and to our three organic construction companies., Current dispositions and

operations are widely scpercted; due to the wide dispersion of supported
activities these maintenence activities are unusually broad beoauae of the
l:rge number and variety of different activities,
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SUBJECT: = Operational Report Tossors Leurned (RCSCSFOR—65), for Quc.rteyly

. Perdod. Er;ding (31 J anuary 1967) '

Compmy B hes continued dE!L't,s: efforbs ,n ‘tﬁe Cam Ragih’ By Depot
on dmlmge. The ﬁrcgc.ct is, vir tually o-,:m..'ile,_t.e tnd included ditch stabil-
ization with gunite, asphalt, sand bags and mortars  The: Cam ‘Ranh ‘Bay depot

ruin‘.ge project turped out to be. very. qucpeeaﬂﬂ. “in that. only Mmi;bed
ncintcnance was- ruquirfd durlng‘ t’h heavy raine: «erd.tx‘éffic &nd depot. o,perw
ztions were never interrupted. Most.of B Cofe. effort. hage beeh experded in“”
the eenstraetion of £n 8630 Man Cu-.ﬂtv'lﬂLLt ..raa. The seope of the project

includes bringing 50 acres to grade ...nd the conatruction of 19 two story

.EOQ'e and 40 two stary troop billets plus the matiy adminltrative ‘and rec-

eational facilities, The wvertical work of the project is being accomplished
by self help personnel with engineer aupervision, supply and assistance,
During the pericd, Company B virtually completed the quarry weter system, |
which will provide water to the crusher units, and concrete and asphalt plants, i
Tris facility is of utmest importance during monsoon seasons, to .prevent clogg-
ing of crushér jaws; it will also permit the relesse of watér distributors.
The score of the project inciuded the emplacement of 2,900 feet of 6" pipé, -
thé construction of a 1,000 gallun water tank, the instzllation of two 750

Cadpiuy B elso completed three concrete pads for Scule and Butler buildings
during the pericd, utinzmg 1,800 cubic yarde of ready mix concrete from the: "
concrete batch plant, The slip form paver wes tried cn this job, -ani was °
successful umil . hydraulic'Iinc broké, No spare was in the over pack of tne
paver, SO we retumed to the slower hand placing ‘.nd finishing‘. ’

"“co The major emphasis of Company C-has b«.en in the construction 61‘ ot ,'
the rc&d and allied focilities for both the Air Force and Army et Hon Tre - - |
Island. During the pericd appreximately 3,650 feet of 14,500 feetmof road - _ i
to the top of the island was improved .end . 9400 feet of road was surfaced i
with rock. &dditicnz) work on the ialend included thé completion of over Y
50,000 square feet of hardstend, leveling work and ¢« prefab operation- fora = . -
600 M:n Cantonment iresa, On the meinland, Athe ‘compeny completed a high type .
coumunicaticng center building for STRATCOM, The building wae constructed by
jeining four 20t X 50' Wayne Mew Jersey metal, orefabs. It is fully air CORm -~ -
diticned, panellud, has a dust proof.tiled floor, and an ‘extensive powsr R
distributicn system, Additicnelly, Conpany C accamplished the major main-
tencnce of the militsry road netwerk in the Iha Treng area, and participeted
in aoveral emerguney Leddipe n-,:ajr miesizns on roul.t 1 in the ':iclni;;,' of
Nhe Trang.

d. Conpeny D his done the majority of tie battelicn's road building.
During the pericd they prepared the brse course for surfacing 9,600 feet of
the My Ce Road, the me_jox 1LOC int. the Cam Ranh Bay Depot, 4,800 feet of the ,
access read into the Replecoment Center and 1,900 fect of conent stebilized ,
roads in Ccm Ronh Bay Aro" They are presently near campletion of on addite ’
icnzl 42,000 square yards of hardstand for the depot, The compeny also made
major repulrs to the principal riud netwerk in the CRB depot. Also Campany D
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SURJECT: Operational Report - Ioooons I.oamd (xcscsyon—65), for erterly
Poriod mw\g (3t Jamrr 193?} |

continues to oporat.e the most oxtonoiva prerab operation in the area, During
the pericd they prefabricateq, Lh two story and 22 sirgle story billets, besides
handling the stock piling and ﬂgm of Yui] # to all units in the area,

They have also modified aii pe\u'od twenty one 200 by 120% concrete slcbs for

the existing cantonment ares and” eupetvibed eelt help personnel in the construce
tion of two story prefabs thereon, ' Their major completion during the period

was the sutomatic Date Processing Facility, a high type 2,000 square foot masonry
building, - The building is windowléss end ctompletely air conditicned, end has a

dust proof, tiled ﬂ.oor, oxtensiva electrical d:,otribution system and pilumbing,

‘es The 102nd Enginoer Uompany (Comtruction Support) has been contin-
uously engaged in quairying, crushing and asphalt peving, The quarry complex
is the largest in Vietaam and its operations &re massive in scope, During the
period they have produced 70,000 toms of blast: rock and 63,000 cubic ycrdse of

vericus sized aggregate despite ageing equipment, The asphalt platoon of the
company has paved approximately 40,000 feet of double lané roads. throughcut the
Cam Ranh Bay Arvea, The 39th Engineer Detachment: (Concrete Mixing and Paving)
alsc forms & significant part of ‘the quarry complex. During the pericd they
have produced $,600 cubic yards: of cuncréte and 6,900 cubic ynrds of sand cement;
" althcugh the plant itself hes serious ehortconﬂngs which haeve been reported by .
EIR submitted on 24 January 1967.

f. The Bridge Platoon, 583rd Engineer- Cémpauy (Float Bridge) has
performed ccntinuous mzintenance of the My Ca Floet Bridge, the only road link .
‘from’ihe peninsula te the meinlend, Also, the unit had itis truciks rend :drivers
‘engagéd ifrcanvay: opedations . clmeat:cotistently hiit he.end of  theuperioad the
864th Engineer Bittdlion iend:4her553r8d Bridge Platoon commenced a preject to
nake & swmg:mg bridge of & portion of lts 1ength, in order to pass barge traffic.
o ontivuer U oaperntn ol ment ooebersive troral crosedd oodinoehn o, Dering
) 80 3 rzaa Tha: ‘gaﬂ-elion.was ehgngd Ay twlnmg $2: hsl.f days; during A48 rraparking
--penim Tmining 14 lacnductied -on. Swsday mornings (whan mendatery:aubjacty are
.presented; ! -Supervised amd programedrop-the-job tratning isccomtinuops and
reffectivas:; Officer. and -NCO oldsses-.ard:held. twieo‘quly on.: auch aubjeoto ao o

oquipnent uuntonanoe aulooonotwti’onmpemtiom. FRCH P I § -
PREESRRY Do b st B, o u,h AN R S A A - T
st U, e Mgl
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FGACBC-3 . 15 Pebruary 1967
SUBJECT: Operational Report - Lessons Learned (RCSCSFOR=65), for Quarterly
Period Ending (31 January 1967) | |

not adequate to sustain a two shift operation and does not allow for conting-
encies, ' -

OBSEKVATION: OJT personnel had to be recruited from the units resources to
allow the unit mess to sustain a two ehift operation, This procedure hampered
the cperational mission of the unit, =~ . ) ,

e
wact

2. Construction Operations - o

Pot Hole Kepair
ITEl: Techniques employed to repeir asphaltic concrete road surfaces, .

DISCUSSICOH: Several methods for repairing pot holes in asphalt pavements were
tried due to the lack of good fill material as would be used for "conventiomal®
road repairs, All rethods required that the patch be cut out along vertical
walls approximately 6" from the unsuitable surface amd removed of all loose

and excess material, The first method utilized 2"(-) quarry tailings (whose
fines consist of decomposed granite, which is very sensative to moisture con-
tent) surfaced with 14" of cold mix asphalt, rolled with a 10 ton steel wheel
roller, The second method varied only in the method of compaction of the cold
mix, in thit compaction with pneumatic back fill tampers was used, The third = /
method was vith sand cenent (10% cement and 9% moisture), also compacteéd with W/
pneumatic tampers, /fter initial set, this patch was tacked and allowed to G
curc from one to two days, and then covered vith 13" hot mix and rolled with ()
10 ton steel wheel roller, ‘ " '

OBSERVATION: Within three days the cold mix patches failed, but no noticeable
failure hcs occured in the soil cement patches. All patches were accomplished
on the KSR and were subject to the same lsrge volume of class 60 traffic.

Culvert IHeadwalls
ITENs Culvert headwalls constructed vith blast rock and mortar,

DISCUSSIUN: The rapid erosion of dune sand and even sard bag hezdwells in the
Cam Ranh Bay Area led to the adoption of masonry headwalls (concrete is ideal
but too slow), The procedure employed is as follows: Vhen a culvert is °
installed a sand bag headwall is initially constructed to the approximate sise
of the intended masonry hesdwall, A team of five to eipht Vietnamese masons
thefi constructs a permanent he.dwall and/or wing wall over the sand bags with
selected sige blast rock and nortar, Materials required in support of the jodb
ape nominal «nd can be transported to a number of jobs in one truck. The job

/‘equires linited supervision and negates the need for forms, mixers and car-

7 penters, Headwalls for culverts up to 36" in diameter can be constructed in

5

FOR OFFICIAL USE ONLY




e

FOR UFPIC¥AI USE ONLY

BGACEC-3 ' - 15 February 1967

SUBJLCT: Operational keport - lessons Learned (RCSCSFOR—é)) , for Quarterly

Period mding (31 January 1967)
one or two days utilizing about five masons, '

CBSERVATICNS: The technique has worked remarkebly well :rd is relatively
economical, The finished product is neat and effective, The use of Viet-
namese laborers has freed man power for other jobs. As the masons become
more skilled they are used for more complicated drainage structures such
as drop inlets and retaining walls, The Vietnamese concurrently leam a

" trade j.mportant to their community's own growt.h.

4

Compaction Equipment

ITER: The &xisting TOE should be modified to :.nclude a wider range of ocam-
paction cquipment., .

DISCUSSION: The quantity and size of earthmoving projects experienced at

Cam Ranh ‘Bay have shown the need for replacing the currently authorized
(especially, but not only, the towed 73 to 50 ton pneumatic tired roller

and the .10 ton steel wheeled roller) with more contemporary equipment. The
brunt of the battalion's compection effort has been accomplished by a rented
RMK 30 ton ("Tampo") self propelled roller, This roller is very fast,
versatild and efficient in that it requires no turning action, produces a
smooth finish-and can be used for base course preparation as well as finished
surfaces, It is also ideal for rolling hot mix asphalt, for it produces a
much denser, longer lasting pavement, A vibratory roller (such as "Hyster‘'s"
€200 B model) is also needed in the battalion. This type of roller cédn be
used in place of several other rollers, and is virtually essential on sandy
£fill or rocky surfaces. A self propelled tamping roller, such as the Rex
"Pactor" or Hyster tamping compactors is also needed in place of the tsheeps=
foot roller which is slow and difficult to meneuver. .

OBSELV-TICN: There is & definite requirement to replace’ current rollers with v
more conteuporary equipment, because current equipment is too light for today's
Army traffic lo:dings., Rollers are so slow and unmaneuverable that they cannot
keep up with road requirencnts. :

Earthmoving Operations in Sand
JlE: koad ard ditch line cuts, |

DISCLSSICN: When ditches or road construction requires cuts in sand, side

. slopes ehould be constructed ot a maxirum of one vertical to three horizontal,

Slopes steeper than this are quickly eroded and tend to cause somd to drift .
rapidly during high winds., Vhen this occurs, daily neintenance is required

é
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EGACBC-3 = | 15 February 1967
SUBJECT:s Operational heport = Leasona Lea.med (RCSCSFOR-65). for erteny
Period Ending (31 January 1967)

tc prevent road washouts,  Sand ditch lines: of over 1% slope should be.stab-
ilized with interceptor and diversion ditches of half culvert, soil cement
grout gunite or with an aspheltic cut beck (peneprime, kC 1-2, KC 1-2). In
congested areas where crntinuous traffic is prevalent, foot bridges should

be constructed over ditches so that personnel do not walk on this and start
erosion of treated slopes, l:hen fills are mecessary in sandy sreas, adequate
diversion ditches must be constructed zs-soon as the fill is to grade, Half i
culverts placed every 50 feet to 100 feet at 45 angles are appropriate.
Culverts and stabilized ditches should continue over the edpe of the hill,
and extended to the toe of the slope.

OBSEfVATICN: In sand, side slopes: should be no ateeper than ' on 3, ard
ditch lines should slope no more than 1%, This should be provided for during

design if at all possible. If excessive slopes are unavoidable, stzbiligation
and/or drainage structures must be const.ructed,, '

Viater Dlstnbut.ora and Pumps
ITeM: Authorized cquipc.ent is not a.dequate.

DISCUSSIUN: This unit as well as other construction units in the area have
not been able to satisfy all its water requirements with the authorized equip-
ment due to the small capacity tanks and small,. slow pumps. Consequently, . !
many expedient devices such as navy cubes mounted on ]Jow bed trailers, and
dollies have been necessary. One water distributor is needed to support eich
construction platoon on & continual basis such as for concrete ard curing oper-

" ations. It is also imperative that the earthmoving platoon have water for - i
compaction purposes, The necessary expedient devices have tied up equipment |
designed for other purposes and valuable time is. lost in moving equipment fram
location to location. In addition, .extra-GED water pumps are needsd in a cone
struction battalion, for establishing fil1 stands, handling conatmtion water,
and dewatering low areas, The wost urrently needed size is sbout 250 GPh at |
about. 50 foot: head (self priming).

'he Logistics - I ’
" Constmction hateriala

ITEM: The need exists for materials handiing capabmuea. o -

DISCUSSIUNS Projects often have been delayed due to inability t.o obtain rapid
loading devices for loading, unionding, handling and stacking bulk materisils.
The amounts of materials hendled by our batteliom (average 7,000 ST per month),
and the limited availability of local labor, mike man hendling infegsible. In.
order for-the unit to achieve rapid ‘oading of construction -t.arhh it has

7
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SUBJECT: Operstionsl Report - Lessons Learmsd (RCSCSFCR-65), for Quarterly
Pericd Ending: (31 January 1967)

been imperative t.hat we obt.ain a rough terrain fork 1ift from the materials hand-
ling motor pool. Ofter time none are avnlable -and the results are stock piling

of released equipment in the Class IV %torage Yarda and delays in getting oquip-
ment to job s:lte. . :

-OBSEKVATIGN: It wonld be most practical for Enginaer units' fork lifte to be
the same basic vehicle as the engineer front.loader,. The Engineer Battalion
needs a greater materials handling capability, Consideration might be given
to an MHE augmentation to Engineer: Battalion TOE for those units employed in
the larger base dqelopnent'operations' such &s. Cam Hanh Bay, -F¥ha Trang, etc,

) Supply of F.etal Stock
: > ZTEM: Fabrication of parba roquirep a more complet,e eupply of metal stock. ‘

DISCUSSION: Repair parts are unavailable or rpguire considerable supply action
prior to receipt, When this occurs, equipment must sit idle until the part can
be obtained or fabricated. The fzbrication of parts depends upon the availe
ability of iron and brass stock, arc and gas welding rod of all types, including
hard surface rod, cutting torch repair psrts (seals, O-rings, cleaning wires and'
tips), plate and bar stock znd brazing ﬂux.

OBSERVATICN: Units very frequently get equi;ment operationul faster by parts
fabrication than through supply action, A greater variety and quantity of such
pnterials is needed in the system and on ASL's. -

RIS e
5¢ Quarry %ragons Ve

Aggregate Production for Road Bases

ITEM: Method of producing more desireable road base material

DISCUSSION: Construction operations in sandy areas such as Cam Kanh Bay revesal
that well graded crushed rock road bases have proven most desirable, Normal
employment of the 75 TPH crusher removes the soil fram the rock which is fine
for concrete and asphalt aggregates but does not produce a material of the:
proper gradation for road bases,

OBSERVATION: By removing the scalping grigsly screen and modifying the chute,
80il™is routed to the under-crusher conveyor, and uniformly blended with cruahed
rock to obtain an ideal base material,

Section 2, Part 11, Recomrendations:

; \Q In addition to tho recommendations inherent in the observations above, it
" -\ 1s urged that an across the board review be made of the entire ergineer con-
AN struction equipment family, In light of this unit's experience during the last

8
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SUBJECT: Operat:lonal Report - lessons Learned (RCSCSFOR-65 ), for Quarterly
' Perdod Ending (31 January 1967) '

year and a half of operation in Vietnam, 1t de very apparent that there is a
broad requirement for much equipment updating. Modern commercial equipmert
rented and borrowed fram other agencies has frequently been the principal
reason for getting a job done properly and on time,

. R%IQMC_\

HANSEN
Camnding'

DISTHRIBUTION:
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EGA-3 (15 Peb 67) 1st Ind
SUBJECT: Operational Report - Lessons Learned (RCSCSFOR-65), for Quarterly
Period Ending 31 Jamuary 1967

n:gnwmns, 35TH ENGINEER GROUP (CONSTRUCTION), APO 96312, 17 February
1967

T0: Commanding Genersl, 18th Engineer Brigade, APO 96377

1. In acoordance with Department of the Army Regulations and USARV
Regulation 870-2, dated 19 July 1966, Subject: Operational Reports -
Lessons Learned (RCS CSPOR-65), the subject report is forwarded for the
864th Engineer Battalion (Const).

2, The report adequately covered the major activities of the 864th
Engineer Battalion (Conat) The commanders observations, recommendations,
and comments are generally concurred in. The following additionnl recom-
mendations and comments are furnished:

a. Reference Section 2 Part 1 ph 1, Meas Personnel: Mess
personnel are equitably distribtuted throughout the 35th Engineer Group.
The 864th Engineer Battalion is at fill stremgth in MOS 94B40 (mess steward)
and overstrengthed in 94B20, coocks. Current TOE's do not authorize adequate
persomnel for two shift operation, btut should an excess of mess personnel
appear in Group, they will be assigned to the 864th Engineer Battalion.
Thought should be given to authorise mors mess persomnel to units which nor-
mally operate on a two shift basis.

b. Reference Sectiom 2, Part 1, Paragraph 2, Item 2, Culvert
Headwalls: This method of comstructing headwalls is a good solution. Em-
phasis and supervision must be placed on the quality of mortar used. Poor
mortar can cause rapid dotorimtion and increased maintenance,

¢. Reference Section 2, Part 1, Paragraph 3, Item 2, Road and
Ditch Line Cuts: Asphalt treatment (MC or peneprime) is effective only
if it is compacted and placed correctly. Precautions must be taken to keep
fout and vehicular traffic from breaking crusts obtained, otherwise effec-
tiveness i: ruined. Experience has shown that gunnite, mortar, or sand-
cement sandbags offer optimum results.

d. BReference Section 2, Part II, Recommendations: Point is well
taken that equirment updating is necessary. It should also be noted that

the modern equipment rented provides a large drain on Armmy spending captbi-%l\//

lities. It would be highly desireable for construction battalions to be
issued commercial equipment, especially in large construction areas,

as Car Ranh Bay.
e Y

FOR THE COMMANDER:
WILLIAM W, YAl
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 § AVBC-C (1S Peb 67) .' 2n;1~hxd Maj Komer/rsg/DBT-163 *
) . SUBJECT: Operational Report - Lessens Learned (RCS CSFOR-65), for Quarterly

Period ending 31 January 1967.
| Headquarters, 18th Engineer Brigade, APO US Forces 96377 11 MAR 1967

2 ’ TO: Goxmnanding General, U.S, Army Ehgineer Command, Vietnam, (Prov), APO
o 2 ' US Forces 96191

1. The report adequately oowp the major activities of the 864th
E % Engineer Battalion (Const). §-

2. The observations, recommnda.iions and Commanders comments are
concurred with,

AR AT KT PUSA

L

THOMAS K SMITH

Major, CE
Adjutant

FOR THE COMMANDER:

i T
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AVCC-MHD (15 Feb 67) 3d Ind tiad Fowler/wgk/Bd-478
SUBJECT: Operational Report-Lessons Learned (RCS CSFOR-65), for GQuarterly
Period Ending 31 January 1967

HIADQUARTERS, UNITED STATES ARMY ZNGINEER COMMAND
VIETNAM (PROV), APO 96491  10)APR 1967

TO: Commanding General, United States Army, Vietnam, ATTN: AVHCG-DH,
APO 96307

1. The subject report, submitted by the 864th sngineer Battalion
(Const), has been reviewed by this headquarters and is considered adequate.

2. The recommendations and comments of the submitting and indorsing
commanders have been reviewed and this headquarters concurs, subject to
the following added comments:

a. Section 2, Part I, paragraph 1 and paragraph 2a, 1st Indorsement.

The regular TOE authorizes enough people for a one shift, 3 meals per day
operation. If "2-shift" operation means four or five meals being served,
it would justify »TO: action. The unit will be informed of this.

b. Section 2, Part I, paragraph 4. DMaterials handling equipment
and the operation of class IV storage yards is primarily a support, not a
unit responsibility. Unit has been advised to submit MTOE if the need
for unit MHE is justifiable.

c. Section 2, Part II and paragraph 2d, ist Indorsement. A study
will be initiated to acquire information on which to base future recom~
mendations for changes in types and density of equipment for each type of
engineer unit in Vietnam.

FOX THE COMMANDER:

AN vy Swam

RICHARD J COTE
Colonel, (C
Chief of Staff

12
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AVHIGC~DH (15 Peb 67) Lth Ind
SUBJECT: Operational Report-Lessons lLearned for the Period Ending
31 January 1967 (RCS CSFOR-65)

96307 .
g MAY 195/
GPOP-QT

HEAIY;UARTERS, UNITED STATES ARMY VIEMNAM, APO San Francisco

T0: Commander in Chief, United States Army, Pacific, ATTN:
AP0 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 864th
Bngineer Battalion (Construction) as indorsed.

2. Pertinent comments follow:

a. Reference Items on water distributors and pumps, and con-
struction materials, Page 7; and Paragraph 2b, 3d Indorsement: Unit
should include the required equipment in an MTOE. If the requirement
is urgent, the procedures outlined in USARV message (U) AVHGC-OT 19073,
DTG 251132Z March 1967, subject: Changes in Equipment Authorizations,
should be followed.

b. Reference Item concerning the supply of metal stock, Page
8: Authorized stockage levels are increased based on demands. Although
parts fabrication may decrease equipment down time, this practice will
not be required when response to requirements becomes adequate. Demands
for stock and parts should be submitted concurrently.

c¢. Reference Part II, Section 2, Pages § and 9; Paragraph 2d,
1st InGorsement; and Paragraph 2¢, 3d Indorsement, concerning the need
for a review of engineer equipment: Concur with the unit's recomenda-
tion and the action initiated by the US Ammy Engineer Command Vietnam,
as reported in 3d Indorsement,

FOR THE CQMMANDER:
2

/

STANEY € SCHULTS
Major, AGC
Asst Adjutant General

13

FOR OFFICIAL USE ONLY




| /f)/
FOR OFFICIAL USE uNLY

. GPOP-OT (15 Feb 67) 5th Ind
SUBJECT: Operational Report - Lessons Learned for the Period Ending

31 January 1Y67 (RCS CSFOR-65), HQ 864th Engr Bn (Const)

HQ, US ARMY, PACIFIC, AP San Francisco 96558 g ,uN 1687

TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, D, C. 20310
This headquarters concurs in the basic report as indorsed.
FOR THE CCMMANDER IN CHIEF:
LA K@ Kl
CPT, "AGC
Asgt AG
Protective markings are cancelled ;
when separated from protected "
material ‘
v
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