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AGÄM-P (M) (16 Nov 67) FOR OT RD-670315 21 November 1967 

SUBJECT: Operational Reports—Lessons Learned, Headquarters, 299th 

Engineer Battalion (Combat), Period Ending 30 April 1967 

TO: SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation by 

USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in 

accordance with paragraph 6c and d, AR 1-19. Evaluations and cor¬ 

rective actions should be reported to ACSFOR OT within 90 days of re¬ 

ceipt of covering letter. 

2. Information contained in this report is provided to insure 

appropriate benefits in the future from Lessons Learned during current 

operations, and may bo adapted for u«e in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

^ KENNETH 

1 Incl 

as 

G. WICKHAM 

Major General, USA 

The Adjutant General 

/\ ? 
DISTRIBUTION: 

Commanding Generals 

US Continental Army Command 

US Army Combat Developments Command 

Commandants 

US Army Command and General Staff College 

US Army War College 

US Army Air Defense School 

US Army Armor School 

US Army Artillery and Missile School 

US Army Aviation School 

US Army Chemical School 

US Army Civil Affairs School 

US Army Engineer School 

US Army Infantry School 

US Army Intelligence School 

ffjÆQiatt 

. „ Thl. 1. aubj.ct t. 

V / " transmittal ta foraign government* 

ma-’e F**i9r a*Pro*Ä/ y 

'i ^ 

i-J V.. j 



T ‘ DEPARTMENT CF TIC AlttîT 
( HEADQDLJITERS, 299TH EN03KE1® BATTALION (COMBAT) 

APO 96318 

EGC-299E-CO 8 Hay 196? 

SUBJECT: Operational Report-Lessona Learned (RCS CSFCR-65), for Quarterly 
Period Ending 31 April 196? 

THRU: Corar,landing Officer 
937th Engineer Group (Combat) 
APO 96318 

Comr,landing General 
18th Engjneor Brigade 
APO 96377 

Coramanding General 
United States Array Engineer Coranand Vietnara (Prov) 
ATTN: AVCC-BC 
APO 96U9I 

CoiTaanding General 
United States Aniy, Vietnam 
ATTN: AVC-DH 
APO 96307 

Coriander In Chief 
United States Array, Pacific 
ATTN: GP0P-Í-.K 
APO 96558 

atant Chief of Staff for* Fnrcç 
Department or the Arny (ACSFCR DA) 
V/ashington, D. C. 20310 

Dr val rmment 

Section I. SIGNIFICANT ORaiNIZATION ACTIVITES 

1« General Summary 

a. Mission: The mission of the 299th Engineer Battalion (C) is: 
(1) Provide combat engineer support for tactical operations. 
(2) Perfora construction tasks assigned ^aad to assist units in 

the area in base development. 

b. Attachments : the 630th Engineer Company (I£) (minus) remains 
attached. 
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c. Thia unit is organized under TOM)'s 5-35D» 5-36D cxd 5-37D. 
'1/ 

<r 

' Z, Coiabat and Operational Support 

a« On 1 February, in support of lith Infantry Division elecients, Comioany 
C was tasked to replace the timber bridge at Z/l 230909 on Route llu 1st Platoon 
completely replaced all bridge members, and made significant repairs to the con¬ 
crete abutments by 7 February, 

b. The requirement to upgrade crossings on Route 19 (East) to class 
78 affected the Bailey Bridge crossing at BR 1M535 within the Battalion's airea 
of responsibility. It was necessary to change frem a triple-single configuration” 
to a double-double configuration. Company B was tasked to accomplish this 
mission on 17 Fob 67 with »he 509th Engineer Company (PE) in support. The bridge 
was opened to Class 80 traffic by 20 Feb 67. 

c. Also affected by the requirement stated in (b) above was the 
crossing at BR 208519, Conpany A constructed a ford at this site on 28 Feb 67, 

d. As a result of a mortar attack against Pole! Kleng Special Forces 
Camp, four (I4) holes and many peripheral tears were created in the membrane 
surface of the Polci Kleng Airfield. Company A dispatched four men with 
additional adhisive to make repairs on 16 Apr 67 and 19 %r 67. 

e. Bridge 7, Route 19 (East) (para b above) was damaged by eneny 
attack on l6 April 1967. Investigation of the damage indicated that ths bridge 
would have to be delounchcd sufficiently to replace the damaged members. 
Company B, supported by the 509th Engineer Corpany (PB) effected the necessary 
repairs and had the bridge prepared to receive traffic again by 2230 hrs on the 
sene day, 

3« Facilities Construction and Construction Support 

a. Tank Maintenance Shad (Project Nr. 66-1U5DC-937). This 50'x 100' 
structure was c amplo ted on 15 Feb 67 by 3rd Platoon, Company C. It provided 
a 3rd echelon tank maintenance facility for the 3rd Brigade, 25th Infantry 
Division* 

b. Crypto Facility (Project Nr. 66-lbl DC-937), Completed on 3 
Feb 67, the structure consists of a 20'x Uo* concrete block structure with in¬ 
sulated ceiling and secure door to be usod by the Signal Section, 3rd Brigade, 
25th Infantry Division. 

c. Repair Helicopter Ramps (Project Nr, 26-937A-66)« The shaping 
and dust palliation of the helicopter parking areas end ramps was couple ted 
at Coup Holloway on 20 April 1967 . 59,29h square yards were treated with U50 
lbs of peneprime or RC-0 asphalt cutback by Company A. 

d. Quarry and Crusher Operations (Project Nr. 62-937/V-66), The 
630th Engineer Corpany (LE) bogan preliminary quarry operations at Connell 
Quarry (AR833567) on 18 March 1967. with the arrival of the 102nd Engineer 
Company (CS), responsibility for the development of a quany at that site was 
transferred to the 102nd on 19 March 1967. The 102nd also assumed responsibility 
for the operation of the 75 TPH rock crusher located near Ccnp Holloway on 22 
March 1967. The 630th continues to produce deccnposud granite at Waterman 
Quarry, and h8,5U5 cu yds were hauled from that location during this quarter. 
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e, 330th ïïr.dio Research Company (Project Nr, 66-1U1DC-937), An 
operations Quonsot nas orected for the 330th Radio Rese .rch Company by Corxpany 
A, Work was completed on this structure- by 8 February 1967, 

f, 6 A4 Artillery Ha inte nance Building (Project Nr. 41-937A-66). A 
32'x 122' motor maintenance facility consisting of six (6) maintenance boys 
(l6'x 32') plus two office boys (13'x 32') was constructed by Company A by 18 
April 1967. ^his structure is to be used as a consolidated maintenance facility 
by the entire battalion, 

g, 6o4th Aircraft Maintenance Company (Project Nr. 66-19DC-937)* 
The second 70>x 140' warehouse was completed on 19 March 1967, The 2nd Platoon, 
Company C, which was assignee, to the task, then continued to Improve drainage 
around the warehouses. Company C conçleted all work at that location by 24 îîarch 
1967, Corpany A vras assigned to construct the motor maintenance shod for the 
6o4th, and began construction on 23 March 1967. At the close of the reporting 
period, the motor maintenance shed was 86# couplets, 

h„ Route 19 (East) (Project Nr. 72-937A“^6). A lack of security and 
3/4" (-.) rock has prevented extensive work to maintain ^oute 19 (East) fron 
Plciku to the liang üinng Pass. During this reporting period, 75 cu yds of de¬ 
composed granite, and 2# cu yds of cold mix were placed to attenuate deterio¬ 
ration of the MSR. 

i. 18th Surgical Hospital (Project Nr. 66-5CDC-937). Drring this 
reporting period Company B sealed the 10,500 gallon water tewer, repaired the 
concrete pads upon which four Quonsets rest, and rehabilitated the helicopter 
pad using MGA1 solid steel matting. The DBST for the ^capital roads has not 
yet begun due to equipment and rock shortages, 

j. Automatic Data Processing Center - 526th Replacement Coopany 
(Project Nr. 63-212-01-T-6s). Conpany B constructed a 96ft long Quonsot building 
raised on 3 feet of concreto blocks, partitioned, and adapted for air con¬ 
ditioning, to house the ADPC of the 526th Replacement Company. All work was 
completed by 22 March 1967 except the electrical wiring which has been delayed 
due to material shortages, 

k. Helicqrtor Revetments, Camp Holloway (Project Nr, 3-937A-67). 
Following a mortar attack on Camp Holloway, the 299th Engineer Battalion was 
tasked to provide assistance in the construction of revetments for helicopter 
protection at Camp Holloway. This project was acc cup lis hod using Vietnamese 
daily hire labor and self-help troop labor from units at Holloway, 

l. Protective Revetments, 330th RRC (Project Nr. 66-313DC-937). 
Approximately BOO linear feet of 12 foot high revetments were to have been con¬ 
structed around the operational vans of the 330th Radio Research Company. A 
lack of desire on the part of the user, low priority, and materials shortages 
all prevented the accomplishment of any work on this project. This project 
has been transferred to the 8l5th Angineor Battalion (Constr) effective 
25 April 1967. 

m. Roads and Drainage, Artillery Hill (Project Nr 41-937A-66). 
During this period, the 52nd Artillery Group established a comprehensive road 
and building plot plan, and work has progressed steadily on shaping old roads, 
cutting new roads, and constructing and placing culverts and headwallfl. A lack 
of equipment lias slowed this project, and ranoh road work has boon accomplished 
at night. 
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n. Well Water Fill Point (Project Nr. 63-206-01-T-MA), ond Interin 
vçter lino, Cci,ip Holloway (Project Hr. 15-937A-67). While the well water fill 
point is to consist of a pumping station, in-line chlorination, water storage 
capability, and a distribution station, oho Interim Water Lino envisages vuing 
the some well to provide water to tlx corr;ral treatment plant at Camp Holi way. 
Plans are currently underway to consolidât3 these two projects into a com¬ 
prehensive water supply system. Currently Cortpcny C is constructing a shed to 
house the ppwp and pump control me chanism. 

o. Perimeter Works, Camp Hollcway (Project Nr. 99-937A66). The scope 
of this project includes the pre-cutting of U9 8»x 8* mortar bunkers for solf- 
hel construction, the construction of five ($) standard guard towers, relocating 
a perimeter road of about one (1) mile In length, ond the installation of a 
perimeter lighting system*« jo date, 27 bunkers have boon delivered to the user, 
the guard towois are erected and in place, and the perimeter road, with drainage 
Structures, has been cutc Sufficient materials are not available to start the 
perimeter lighting project Equipment shortages have precluded completion of the 
perimeter road, 

p. Roads, Draingae, and Hardstanda. Logistics Depot (Project Nr 63- 
20Í-01-T-6S). All main roads in the logistics depot have been shaped and sur¬ 
faced with decomposed granite except for the north access road. 3" (-) rock has 
been placed on over two miles of road, and over one mile has been choked with 
3/8" (-) rock. No work has progressed on hardstands due to a lack of equipment. 

q. Interim differ Complex (Project Nr. 63-20p-CQL-T-Mil). Company D 
completed tto pouring of all 2b reefer pads by lit Feb 6?, but reefer parts were 
not available to continue construction. On 25 April this project was transferred 
to the 8l$th Engineer Battalion (Constr). On the same date many parts arrived 
which may facilitate couplet ion of this project, 

r. Direct Support Maintenance Facility (Project Nr. 63-209-07-T-5S ) • 
'I'his project directive was issued to cover construction of maintenance fac¬ 
ilities within the now Logistics depot. Buildings previously constructed ,in 
this area were charged to 66-1U7DC-937. During the reporting period two 20'x 
50*, five 20'x 100’, and two UO'x 1001 warehouses were constructed. All buildings 
lack completion to some extent du» to material shortages or prefabricated ports. 

s. Installation Storage Warehouses (Project Nr. 63-210-10-T-6S). 
Fifteen prefabricated 1*0‘x 100' Pascoe, roof only, buildings are to be built in 
the new Logistics depot under the tenas of this directive. Construction did 
not begin unitl 13 April 196?, due to material shortages end design changes. At 
the close of the quarter, Company B had begun construction of a 1*0'x 200' (two 
buildings joined end to end) warehouse in the Class 17 construction materials 
yard, and Company B, 8l5th Engineer Battalion was constructing an identical 
structure adjacent to it, 

t. Ammunition Supply Point, Pleiku (Project Nr, 66-282DC-937). 
Company C undertook active construction of roads, drainage, and ammunition pads 
on ï February 196?. The project scope was reduced to construction of 25 pads 
(9 with berms) and roads to service those pads, PXSAC provided teams to con¬ 
struct- temporaxy tactical wire close in to the pads. At the close of the re¬ 
porting period, 25 pads had been surfaced with M8A1 matting, and 1* of 5.5 miles 
of road were in serviceable condition, but not complete, Fcir guard towers had 
als been constructed. Although beneficial occupancy has been possible since 
13 Apr 6?, no ammunition has, as yet, been stored in this facility. 
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/ u. An Kho - Ploilcu Pipollno (Project Nr. 63-207-06-T-6S). No active 
'0 work has begun on this project duo to lack of materials and real estate clear- 

once. Design and siting is completed, and recuisitioning, processing, and in¬ 
ventorying of materials continues. At the present time only 10 miles of pipe 
can bo layed, and no pump station cm be equipped with available materials. 
No real estate clearance has been received, 

V. UOO Bed Evacuation Hosoital (Project Nr. Q-339). The assumption of 
control of this project from RIMU is outlined in the W for Record which is 
attached as an incloaure. The increased scope of work has not been assignee as 
yet, but is expected to push the completion date into late August. 

li. Base Camp Development- 

a. 119th Aviation Cora »any (Project Nr. 141-937A-£6)- Work be,, an on the 
construction of seven billets to house the 179th Aviation Ccenany on 19 March 
1967. Due to the fact tkat most concrete pads were already in place, and some 
skilled labor was available vit hin the company, work has progressed rapidly. 
At ths close of the reporting period, v<rtical construction was 75% complete. 

b. 52nd Artillery Group (Projeer, Nr. la-937A66) The arrival of two 
new units has increased the scope of work in this cantonment. However, work has 
progressed rapidly with the 1/92 Artill^y ¿attalion, and has begun on the U/&0 
AW Company. The Group H3 Co, 6/U4 Artillery end 7/6 artillery are essentially 
complete. 

c. 937th Engineer Group (C), 509th Engineer Company (PB), and 585th 
Engineer Company (DT) (Project Nr. 98-937A66) The Group HQ Co alued a 20«x 
100« billet and the HQ building during this quarter while the |09th completed 
a 20 «X 100« mess hall, a 20«x 60« orderly/supply room, and a 26 x 52 mainte¬ 
nance building. The 585th constructed a 20«x 50' orderly/supply room and a 
26 »X 52« maintenance building. All these units are presently preparing to move, 

d. 143rd Signal Battalion (Project Nr. 96-937A66) during this quarter 
the U3rd ^ignal battalion assisted by Company A have constructed two (2) 20 x 
120' two story billets, md Company B of the 299th Enginoer Battalion has aono 
site preperation and concrete work for their latrines, showers, and HQ building. 

e. Corapary C, li3rd Signal Battalion (Kontum) (Project Nr. 97-937A66) 
During this quarter, the 20«x 100« mess was completed, showers and latrines 
completed, end all roads cut. Work was temporarily halted until 2 April 1967 
wten Company A undertook further self help assistance. One 20«x 60 two story 
billot tos been completed, and six additional concrete pads taw been pourec 
for billets, administrative and maintenance buildings. 

f. 3rd Brigade, 25th Infantry Division (Project Nr. 66-UilDC-937) 
Some work progroased on billets and administrative buildings in the Brigade 
rrsa, 1/35 Infantry, and the 3/25 Infantry. During this quarter, it was 
learned that the Brigade would move, and all work was tolted. Responsibility 
for further construction in this area was turned over to the 815th Engineer 
Battalion on 25 April. Prior to that time however, the 299th Engineer Bat¬ 
talion was actively involved in assisting the 8l5th with shower and latrln 
construction, and assisted in pouring a 20«x 280' mess hall slab for the 330th 
Radio Research Company. 
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ß. 299th Engineer %tt*lion (C) (Project U-937A66) Darin; 'ne 
quarter werk has progressed mainly on maintenance facilities. Shops end admini¬ 
stration areas have been constructed for the 630th Engineer Compary (LE), A, B, 
C, and Headquarters Company and Battalion Maintenance. Eight grease racks were 
also constructed. A quonset was erected for TA ate rage, and at the close of the 
quarter, work hod begun to complete five (5) two story 20'x 6o* Billets, 

h. Stratccm Long Lines Battalion (North) (Project Nr. 66-I9I4DC-937) 
The stratccm cantonment was completely shaped, two 20^ 60* B0Q»s and one 20^ 
100' administration building was ccruitructed and a pad poured for a 20'x 100* 
BEQ prior to the end of the reporting period. All drainage was installed b7 
Company D (299th), and this cantonment stands 00$ complete. 

i. 1st Msdical Company (Project »r. 3-937A66) A 100 man cantonnent, 
three standard tropical buildings were constructed, 20»x 100' mess, 20'x 50' 
supply/orderly room, and 20'x 60« DOQ/DEQ. A 29*x 32« motor maintenance shed 
was also built by Company B, rnd preparation had been made to pour a 20 *x 100 • 
slab for billets. 

j. General. 2''x hn material became available in sufficient quantities 
during this quarter* Thus the préfabrication yard has been producing the panels, 
trusses, etc,, to supply the self help effort. Present stockpiles of Insber in¬ 
dicate a ccntinuanoe of this activity, The Short«; e of corrugated sheet metal 
used for roofing must iraninently stop the self help construction pregram unless 
substitutes are used. 

5« Training 

a. Hange Firing: Cómanles B, C, and Headquarters fired all organic 
weapons at Wateman Quarry during this quarter. Firing was conducted for 
familiarisation, zero, and serviceability checks. 

b. Forward Observer Training: The 52nd Artiller Group provided train¬ 
ing for selected members of tha 299th Engineer Battalion (Combat) in Artillery 
Forward Observer, Training consisted of classroom work and a practical exercise 
in the adjustment of live 105nm fire. 

c. Orientations: Command Orientations were held on 5 February I967, 
6 March 1967, end 3 April I967 for all new personnel in tha battalion. These 
orientations cov«red mandatory .Intelligence briefings as well as items of general 
interest for new arrivals. 

d. Operator and haintenance Training: Comprehensive training and 
testing for vehicle and equipment operators, maintenance personnel and super¬ 
vision at all levels was conducted by the battalion maintenance section. 
Retraining was accomplished for personnel who failed examinations. 

6. Intelligence and Counterintelligence ' 

a. Normal intelligence activities have been conducted since the last 
report, to include, gathering and disseminating information derived from intelli¬ 
gence sunmaries. Intelligence summaries were picked up daily from HJ II Corps 

.. ***<! 52¾ 937th Engr Op.. Ifcily weather 'forecasts were received from weather detach¬ 
ment at New Pleiku Airfield. 

b. During tbs reporting period, 165 general route and bridge recon- > ' 
naissance missions were conducted on ffighray 19E, liiN from Pleiku and route 512W 
from Kenton, a total of 10,650 miles. 
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c. During th» Reporting period this section performed numerous security 
missions. Escorts were provided for work pcrties, convoys one! VIP visits. Also 
dr.ily escorts were made for the units securing the battalion quarry end ASP. 

ITEIi: Malfunction of Mounted Mac hint, m60. 

DISCUSSION: The % ton gun Jeeps are being employed by this unit for its recen- 
naisanee, security, and clearing missions invelring numerous requirements for 
automatic weapens fire. During these missions it has been noted that due to 
excessive tension, on the ammunition belt, the feed paw was unable to engage 
the cartridges effectively thus resulting in an interuption of firing or mal¬ 
function. 

OBSERVATION: This unit obtain««! machinegun feeder bolts and rano containers. . 
The container connected to the belt intu/n was mount- ~ in such a manner ... : 
as to allow the ammo container to traverse with the gun and the feeder belt 
being attached to ttr ie«d plite thus eliminating the tension and allowing the 
gun to function properly S nice this rcoahed has been employed the unit has 
experienced no further maJAuncticn, See Inclosure /, 

7* Personnel! Althc gh the batta] Kon experienced considerable losses in 
personnel during this quarter, replacements were received in sufficient number 
to exceed its authorized stronger., '’he battalion’s strength at the end of April 
was 121¿. 

The 630th Engineer Company (LE) experienced a similar turnover of 
personnel with a strength of 11252 at the close of this reporting period. 

a. Officers: The battalion and 630th Engineer Company (US) are 
presently both short 2 officers. Particularly noteworthy is the projected loss 
of hS% of tba officer strength within the next 90 days. 

8. Logistics , 

a. Supply 

(1) Supply activities continue to improve. The availability of 
materials has greatly improved over the past period although shortages still 
exist. 

(2) The following class IV construction materials are net 
available in sufficient quantity. 

(a) Hardware of all types 
(b) Electrical supplies and materials 
(c) 2x8 and 2x12 lumber 

b. Maintenance - Direct support maintenance has improved significantly 
during this period. Tjjq supply and order and shipping time of repair parts has 
also greatly improved. 

SECTION II: PART I OBSERVATION (U3SSCNS LEARNED) 

1. Personnel - None 
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2. Operations 

a. Item: Plumbing Paacoe P re-Engineered Buildings 

Discussion: Cwipany B is constructing a Pascoo Pro-Engineered 
building raisect on re inf ore od concrete colunais. The colunais were used to raise 
the building sufficiently to allow use of MHE into and within the building, The 
design received flrem 18th Engineer Brigade called for footers 1'li” wide. These 
were enlarged to 3'6", During the process of plumbing the building, a crane 
line was attached to the rigid frame which in turn was loosely attached to the 
columns, (nuts on and or bolts were not tightened). The crone boom accidentally 
swung through too great an arc, and the resulting torque tipped the column. The 
column was labor dug out and reset using rigid controls to insure exact re-em- 
placemcnt. 

Observation: Heavy equipment should not be used to accomplish 
this plumbing due to its lack of sensitivity and the large moment arm involved. 
Manpower used on an incremental basis will provide greater sensitivity, 

b. Item: Construction Drainage 

Discussion: After working for many months without rain, con¬ 
struction projects were undertaken with little thought given to drainage ex¬ 
cept os an end product. The initial rain storms of the Spring shewed that a 
days work could be lost singly because a job site was not left drained at the 
end of the work day. 

Observation: Constant enqphasis must be placed on construction 
drainage, A job site whose drainage is maintained tliroughout will suffer less 
time loss than one in which construction drainage is ignored. 

c. Item: Bailey Bridge Repairs 

Discussion: Eneny action against a Bailey Bridge on Route 19 
destroyed or damaged several parts in the double-double structure. It was 
necessary to delaunch the bridge to replace the dam ged parts. While the time 
consuming task of preparing to de-launch was being crews 
were pre-fabric at ing complete double-doable sections. -When the bridge w* - 
launched sufficiently to remove the det&aged sections, complete double-double 
sections were removed and replaced using a crane, A great de l of tia was 
saved using this method, and the bridge was reopened rapidly. 

Observation: The use of pre-fabricated sections provides a much 
faster method of repairing or constructing a Bailey Bridge if a crane is 
available • 

d. item: Blade Mixing of Decomposed Granite and Cutback Asphalt 

Discussion: In attempting to produce a weather-proof layer to 
be placed under m8ÃÍ pads intended for aamurdtion storage, blade mixing of de- 
conposed granite with MC-30 asphalt cutback was used. The pads were 60« x 100«* 
Mixing on site produced some non-unifora mixture anc created problems in final 
grading. 
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Observation: Best mixes were obtained when the DG was slightly damp. 
Tte resulting asphalt mixture was much easier to compact, and gave better com¬ 
paction results. It is recommended that, if only snail areas are to be covered, 
that a batch plant operation be undertaken to eliminate the non-unifora mixture 
obtained due to the limiting working room of the grader. 

e. 'Itera: Joining M8/L1 surface to road surface. 

Discussion: The impact load of vehicles crossing from a road_onto^the 
K0A1 pad has resulted in a bending or curling action on the first row of M8A1. 

Observation: Overlapping the road surface on the first row or two of 
M&Ll prevented impact damage to the MÖA1. 

3, Training and Organization - None 

iw Intelligence - None 

5. Logistics - None 

SECTION III: PART II RECQAhENDATIONS - None 

WALTER Q. WOLFE 3 Incl 
1- Modification to M-60 machinegun LTC., CE 
2- Memorandum for Record - Transfer Commanding 

of OICC Project Nr. C-339, lOO 
Bed Hospital, Pleiku 

3- After Action Report - Operation PICKETT 
Operational Support of 1st Brigade 
101st Airborne Division 
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?, b m m¡ 

Period Ending 30 April 1967 

DEPARTMENT OF THE ARMÏ, HEADQUARTERS, 937TH ENGINEER GROUP (COMBAT), APO 

96318, 27 May 1967 

TO: Commanding General, 18th Engineer Brigade, ATTN: AVBC-X, APO 96377 

t. The subject report, submitted by the 299th Engineer Battalion 
(Combat), has been reviewed and is considered a well conpiled report of 
organizational activities* 

2. I concur in the observations of the Battalion Commander. 

E. P. EBAUCHER 
Colonel, CE 
Commanding 
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AVBC-C (8 May 67) 2nd Ind Cpt Mills/dir/DBT-I63 
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) For Quarterly 

Period Ending 30 April 1967 

Headquarters, 18th Engineer Brigade, APO US Forces 96377 ÿ JUN 1967 

TO: Commanding General, U.S. Army Engineer Command, Vietnam, (Prov) 
ATTN: AVCC-P & 0, A'O US Forces 96491 

1, This headquarters has reviewed the Operational Report - lessons 
Learned (RCS CSFOR-65) for the 299th Engineer Battalion (Combat) for the 
period ending 30 April 1967, and considers it an adequate narrative of 
unit activities and accomplishments. 

2. Concxir with the observations of the battalion commander. 

II 



AVCC-F&O (8 May 67) 3d Ind CPT Hubbard/ccb/ßH 404 
SUBJECT: Operational Report—Lessons Learned (RC3 CSFOR—65) lor Quarterly 

Period Ending 30 April 196? 

HEADQUARTERS, UNITED STATES ARMY ENGINEER COMMAND 
VIETNAM (PROV), APO 96491 1 4 JUN 1967 

TO; Commanding General, United States Army, Vietnam, ATTN: AVHGC-DH, 
APO 96307 

1. The subject report, submitted by the 299th Engineer Battalion (Cbt), 
has been reviewed by this headquarters and is considered adequate. 

2. The comments made by the submitting and Indorsing commanders have 
been reviewed and this headquarters concurs, subject to the following added 
comment : 

Section 1, paragraph 8a, page 7» Supply. Materials will remain short 
for some time due to construction standards exceeding planning standards of 
TM 5-302. Assets obtained from RMK and adjusted Requisition Objective's are 
expected to improve the situation on hardware and electrical materials. 

FOR THE COMMANDER: 

Chief of Staff 
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\\ 
AVHGC-DST (6 May 67) ^th Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Lnûing 

30 April 1967 (RCS CSFOR-65) (U) 

H>ADC;UARTKRS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 5 MU987 

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT, 

APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned for the period ending 30 April 1967 from Headquarters, 299th 
Engineer Battalion (Combat) as indorsed. 

2. Concur in the report as indorsed. 

FOR THE COMMANDER: 

Afist Adjutant General 



GP0P-DT(8 May 67) 5th Ind 

SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967 

from HQ, 299th Engr Bn (Cbt) (RCS CSFOR-65) 

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 3 AUG 1967 

TO: Assistant Chief of Staff for Force Development, Department of the 

Army, Washington, D. C. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 
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1. On or about 16 March 1967» Hrfaciotarters, 937th Enginaer Group 
(Combat) notified this Headquarters that the commercial firti oi' 8MK - 
UtiJ was phasing out of the Pleiku area, and that responsibility for 
completion of unfinished contracts vould rest vith the U.S. Army úngineers 
in Pleiku. Specifically mentioned for assignment to the 299th Engineer 
Battalion (Combat) was the 400 bed hospital to be operated by the 71st 
Evacuation Hospital. 

2. ve were requested to investigate the project with a view toward 
assuiaing supervisory control over indigenous skilled labor employed at the 
hospital by «i4K - BU. The turn-over date was tentatively set fbr 1 April 
1967. 

3. The project was found to be staffed by seventeen (17) U.S. civ¬ 
ilians, who supervised approxlaately three hundred saventy (370) skilled 
Vietnamese laborers, ¿ach supervisor was a skilled laborer and foreman in 
a particular field. Those included were : Carpenters, Electricians (incl. 
industrial), Plumbers (incl. industrial and sewerage), Steel Vorkers, 
Concrete Vorkers, and an Industrial Painter. 

4. • Due to the fact that the entire UMK - BRJ organization was leav¬ 
ing, it was evident that the backup providod by the engineering office 
would be lacking. Hence the need for professional personnel vas realized, 

5. All materials which had been drawn by - BRJ against this 
project were located in the Hi IK .-are house area. That area was to be 
controlled by s-4, 937th Engineer Group. 

6. All tools and equipment used or. the project were also stored 
and maintained In tire ÛMC WaresoH.«a area, and branof— was to be from 
OICC to S-4, 937th engineer Group (Combat). Allotment of equi|a«o& was 
to be by request to S-3, 937th lingr. Gp., and tools and vehicles would oe 
hand-receipted to the project 0.1.C. 

7. The organization which appeared to be most feasible in terms of 
workability and lack of impact on concurrent Battalion operations was one 
which paralleled the .tfK organization plus augmentation necessary to pro¬ 
vide administrative and technical assistance. However, it was realized 
that we could not strip the Battalion of ios supervisory personnel 
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(i.e. iiCO's) and that tlioss porsonnol did not n-cossarily have any fa*n- 
iliarity with tho skills to bo supervised. 

8. The organization decided upon is shown as inclosure 1. Person¬ 
nel to staff the various foreiten jobs were initially screened by Company 
Commanders and then intervievred by the O.I.C. All jobs hit one (Pluobing 
foreman) were filiod by this process. The officers shown were chosen by 
the Battalion Com lander and his staff, based upon their education, exper¬ 
ience, and/or proven ability on previous as'icnmsnts. 

9. The organization was formed by 28 Uarch, and the personnel began 
to work along with the .uX - B.tJ foremen on that day. 

10. hile planning was based upon the assumption that all indigenous 
labor would be retained, the actual process of hiring could not be under¬ 
taken until permission to hiro was obtained. Assuming that such permission 
would be obtained, the officers asigne! to the project notified all 
desired personnel to report to work on 1 April. A blue 3" x 511 identifi¬ 
cation card was issued to those Vietna ese desired. Fortunately, permission 
to hire v:as granted prior to 1 April. The administrative burden for 
hiring vas assumed by the Civilian Personnel Office, Pleiku, The Arngr wage 
rates were comparable to those used by itiK — BáJ, Some laborers received 
increases, and, in isolated cases, decreases. Over 90 perçait of those per¬ 
sonnel desired returned and were hired. 

11. On 1 April, most hiX - ÜîU U.S. civilians departed, and control 
of tho project and work groups was assumed by the 299th engineer Battalion 
(Combat) organization, bue to the overlap described in paragraph 9 above, 
the foreman and crews were familiar with one another and the jobs in pro¬ 
gress. ’ oile time was lost due to the administrative processes of hiring, 
by 4 April all phases of the project wore running smoothly, and all momen¬ 
tum lost in the turn-over was regained. 

12. Inasmuch as all vehicles which were used on the Hosoital Project 
were hand-receipted to the O.I.C., no transport problems were encountered. 
Similarly, anall tools were hand-receipted, find presented no problems. 

13. Construction materials and heavy jquipment have been, and continue 
to be a problem. Under lu-iX - E(J, all materials were ordered by the Engin¬ 
eering and Business Offices. The job foreman's only responsibility vas 
to pick un what was on the plans when it was needed, ith the loss of 
the "front'' office staff, the responsibility for determining supply needs 
fall to the foreman and their superior officers on the project. Fbr a 
project whose contract value was <>4*6 luiilion, it is readily seen that the 
materials problem is not an easy one. Materials left by ifiíK ’-fere not 
earmarked for any particular project, Many material deficiencies have 
been identified and ordered through Army supply channels, but it is 
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estimated tnat the lead time on many items (e.g. electrical i' piimhing) is 
such that complf3tion of the project *111 be Udayed considerably. To date, 
material shortages or needs are still beinç determined, and reouisltions 
are being prepared as quickly as possible, 

I/.. The tiiiK - BliJ warehouse area along with materials and equipment 
has been turned over to the control of the 815th engineer Battalion ( on“ 
struction). This split in control (i.e. 299th -ngr. controxs 
815th iigr. controls materials and oquipment)has necessarily cr.at.d pro¬ 
blems duo to tha lack of lead tim: necessary for coordination and a 
complete determination of needs. 

15. As of this date, the concept o * operations as outlined above has 
worked exceptionally well. Where materials and equipment have o^sn made 
available as required, the productivity of the construction organiza io 
has at least equalled that of ¿UK - BPvJ. 

tA The project v-as estimated to bo 70^ ampíete when assumed byt he 
299th. Beneficial occupancy, programmed for 15 April, ^ ^ 
d-u> to a lack of power and other electrical supplies. It naturia-s can be 

ma.de available as required, tha completion daf ^^^^^act ^ 
all phases of construction included in the original OICC contract. 

17 The project scope is expected to increase to include facilities 
omitted*from the contract due to fiscal limitations and other fací es 
which are authorized by i-LiCV-UC criteria. 

euu 
HI1’}HARD K. FASTOIU 
MAJ., CE 
Operations Officer 
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