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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

, AGAM-P (M) (10 Nov 66) FOR OT 15 November 1966

SUBJECT: Operational Report - Lessons Learnod
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I. Forwarded as inclosure is Operational! Report - Lessons Learned
from Headquarters, 588th Engineer Battalion (C) (A), for period 1 May -
31 July 1966. Information contained in this report should be revicwed
and evaluated by CONARC in accordance with pavagraph 6c¢c and d, AR 1-19.
Evaluations and corrective actions should be repovted to ACSFOR OT
within 90 days of receipt of covering letter.

2, 1nformation contained in this report is provided to the Comman-

from lessons learned during current operations, and may be adapted for
use in developing training material.
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EBB-CO 18 Aug 66
SUBJECT: Operationnl Report on Lossons learned for Peried 1 lay 1966
to 31 July 1966 (n.S CSGPO -28 (R-1))

tunnol destruction support to the Royal Australian Regiment and other
unitg located in the tactical arcs of rospengibility of IT FFV, to
begin on or about 25 Jure 1966, to participate in the dustruction of
tunnels in the Ieng Fhuoe arca, The tunnel destructior teams! actual
departurc was on 19 Jdune 1966 and crriving in the Long Phuoc areca on <
20 Juno 1965 and rcmaining there wntil 7 July 1966. A total of 300
meters of tunnel was destroyed during this operation. In addition to
uihe actual tumnel destruction, our personncl trained Australian
Ingincers and United States Marines on the systom.

On 20 July 1966 a tunnel destruction tcam consisting of ons
officer ard six cnlisted men departed for Tuy Hoa to su~ .rt the L45th
Engincer Croup in tunnel destruction. At the end of the reporting
period th~ toom owas still at Tuy Hona

On 26 July 1966 the Cu Chi Bose Camp underwent a mortar attacke
¥o reunds fell in the 588th Engincer Battalion arca, Also on 26 July
1946, the hattnlion received a mission to repair an airfield at' Vo
Dat L) ennole the 173rd Brigade and elements of the 1st Brigade, 25th
Inirntey Division te return by C-130 aircraft.

[o)

A »latnon from Company C, 588th Engineer Battalion, flew to Vo
Mt 01 29 July 1966 and started hand repair of the airfield. Heavy
equitmient vas flown in by C-130 on 31 July 1966. At the end of the
reuenting period the platoon was gtill engaged in repair of the rummy.

la]

meding the reporting period, the Battalion (-) has been actively '
enroicd in canvonment construction at Cu Chi, supporting the 25th
Infaniry Divisicn, Company C is in support of the lst Infantry at
1 Iong Thanie The battalion was cngaged in crecting prefabricated
buildings, mess buildings, showers, latrines, roads, parking arcas
ard hord stands,

The 362nd Fnaineer Campeny (LE) was attached to this organization
on 25 april 1266, The battalion and 362nd was detached from the 159th -
Engincor froup (Const) amd attached to the 79th Engineer Group (Const)
or. 20 Taly 1956 with no change in mission,

Onc platoon from Company A, 588th Engincer Battalion departed
by convoy or 11 July 1966 to start on cantomment construction at Hoc Mon.

2, COMMANDERS RECAMENDATIONS MWD OBSERVATIONS AND 'ESSONS LEARNED:

PART I, Obscrvations (Lessons Learned)
a, ITEM: Placing concrete.

be DISCUSSION: Two scparate units working on post using
the samc mix of placing concrcte on the same day. One unitt's pad
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1 1o SIGNTPICAIT ORGANIZATIONAL ACTIVITIES: Battalion Headquarters i
: arnd iradcuarers Company completed their move from Phu Loi to Cu Chi, 3
| Vietnum by movor vehicle convoy on 1 May 196€. 3
Cn 370.8C0 April 1966, this organization received a combat support 4

mission ci improvir:s cxisting bridges along Route 1, 19, 22, and 26 to
proviie a one lane Class 69, all weather route between Cu Chi, Go Dau
Ha ondg Tay Hinh, RV

Compary” A was given the primary mission with one platoon from 3
Comnany C, 568th Engincer Battalion attached, The 617th Engineer '
Coi oy {Panel Bridge) and elements from the 65th Engineer Battalion
(I~{antry Division) were attacied to the 588th Engineer Battalion for :
the onernticr. The corbat support mission in support of operation 4
Birmingham, started on 1 May 1966 and ended on 11 May 1966,

v - Upon completion of above mission, Company A returned to P ILoi
to load vnelr eguipment fur thc wmove to Cu Chi, which wos cornpleted
on 1 iicy 1966,

On 6 Jwme 1264 the personncl of Company B, 588th Engincer Battalion ;
were assigned to Compmany C, 168th Engincer Battalion. The personnel of 3
Commany ¢, 108th Engincer Battalion werc assigned to the 588th Engineer:
Battalion as Company B, 588th Engincer Battalion. Onc sguad, Compeny B,
5287tk Fngincer Battalion arrived Cu Chi 6 June 1966, one platoon 10
Juic 1956, The reomainder of Company B closed Cu Chi from Long Binh,
RVN cn 20 Junc 1956 by motor vehicle comvoy. CGampany B 23 cmployed
constructing a 60 Bed Surgical Hospitel,

On 16 Moy this organization sent one officer, one non~commissioned
officer and two cnlisted men to Di Linto undergo training by a team
from Department of the Army on tunnel destruction using an acetylene
gas generating system for o period of five days. Upon completion of
the training, tie personncl werc returned to the unit to further train
ecight additional personnel in tunncl destruction. One officer and
G- . twelve onlisted personncl were formed into a tunncl destruction toan,
3 On 1) Junc 1966, this battalion was given the mission of providing
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SUBJECT: Operationnl Keport on Lessons Learned for Period 1 May 1966
to 31 July 1966 (PCS (SGPO-28 (R-1))
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ked while the other did not, olthiough both units flooded their
at approximately the same tmo.

"CJ

co TLEW,.TIM:  The cracking wis duc mainly to the
¢l verth modsioo coment oo tic Jaterite pads. Therefore prior to
piuine any conzrete, the ground or ond should be thorou-ily dampened
just prior to -qcn.,r; concrete,

de ITHis Cutting of metol roofing material,

ce  DISSUSSION:  Sinee there is a large amount of metal
roofiirg Lo be used on various bvllumrra, the regulsy tin smips proved
to ho dnadoquate sid tine consuming.

£, OBSERVATION: The constructing unit solved this pro-
blom by wsin~ dro TXEEIng Glies from 2 uscd grader blade., The two
Hig ¥ g oo 2mhod togethor ab one cnd.  The bottom blade was welded
" cronete L base plote, 4 handlie wns welded to the top blade.
Tor Gozvice wolks on the come principle as a paper cutter, It has
pror to e o cory satisfactory solution to the problem,

e ITM: Radiy comrmnication,

h, DISCUSSION: During tris reporting period the
batnlion participated in a combat, support operation ranging over 60
Im of rood, The radilos of the battalion werc arain proven to bo in-
cdequate. Ve new fanily of radios used by the supporting infantry
cnatlol iz tattb-lion o control ihe opcration.

L, OBSEIVATICN: The new Lamily of radios arc far
supcrice to e L0 racios.  Recorriend that the now family of radios
be lzsued as zon ag possible te all cotbat cngincer units,
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