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FOR OFFICIAL USE ONLY 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.C.    20310 

IN  REPL 1   HO'ER TO 

AGAM-P   (M)   (10  Nov  66)   FOR   0T 

SUBJECT:     Operational  Report   -   Lessons  Learn?d 

15  November   1966 

|«ZB4 IJO : SEE DISTRIBUTION 

1. Forwarded as Lnclosurc is Operational Report - Lessons Learned 
from Headquarters, 588th Engineer Battalion (C) (A), for period 1 May - 
Jl July 1966.  Information contained in this report should be reviewed 
and evaluated by CONARC in accordance with pavagraph 6c and d, AR 1-19. 
Evaluations and corrective actions should bo reported to ACSFOR 0T 
wtthin 90 days of receipt of covering letter. 

2. Information contained in this report is provided to the Comman- 
dants of the Service Schools to insure appropriate benefits in the future 
from lessons learned during current operations, and may be adapted for 
use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

-^LMX/%    (JT.   JtldtJua, 

1  Incl 
Operational  Report  on 
Lessons  Learned   for 
Period   1 May   -   Jl Jul  66 

KENNETH G. WICKHAM ■' \ 
Major General, USA^-v ,~ 
The Adjutant  GenerYp ^' 

t   < DISTRIBUTION: 
Commanding General 

US Continental Array Command 
Commandants '•' 

US Army Command and General Staff College 
US Army War .College 
US Army Air Defense School 
US Army Armor School 
US Army Artillery and Missile School    y  . 
US Army Chemical Corps School 2.- 
US Army Engineer School 
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SUBJECT i    Qpcsratiorwl Report on Lossons Loarnod for Porlod 1 May 1966 

to 31  July 1966 (R'JS CSGPO -28 (R-l)) 

tunnol destruction support to the Royal Australian Regiment and other 
unito located in the tactical area of responsibility of n FTV, to 
begin on or about 25> June 1966, to participate in the destruction of 
tunnels in the Long Phuoc area.    The tunnel destructior teams' actual 
departure was on 19 Juno 1966 and arriving in the Long Phuoc area on 
20 Juno 1966 and remaining there until 7 July 1966.    A total of 300 
motors of tunnel vns destroyed during this operation.    In addition to 
the actual tunnel destruction, our personnel trained Australian 
Engineers and United States Marines on the systcnt. 

Oil 20 July 1966 a  tunnol destruction team consisting of one 
officer ard six enlisted men departed for Tuy Hoa to su^ -rt the lj5th 
Enpinecr Croup in tunnel destruction.    At the end of the reporting 
period  t!-- t.":n van  still at Tuy Hoa. 

On 26 July 1966 the Cu Chi Base Camp underwent a mortar attack« 
No rounds fell in the 588th Engineer Battalion area.    Also on 26 July 
1966, the battalion received a mission to repair an airfield at'Vo 
Da''..  I > enable the 173rd Brigade and elements of the Ist Brigade,  25th 
Iniantry Division to return by C-130 aircraft. 

olato on from Company C, 588th Engineer Battalion, flew to Vo 
Dat i' '. 29 July 1966 and started hand repair of the airfield. Heavy 
equ'nnent was flown in by C-130 on 31 July 1966. At the end of the 
reporting period the platoon was still engaged in repair of the runway, 

rhu'?.ng the reporting period,  the Battalion (-) has been actively 
engaged  in cantonment construction at Cu Chi,  supporting the 25th 
Infantry Division,    Company C is in support of the 1st Infantry at 
Long Thanho    The battalion was engaged  in erecting prefabricated 
buildings^ rncsö buildings, showers,  latrines, roads, parking areas 
and hard stands. 

The 362nd Engineer Company (LE) was attached to this organization 
on 25 April I?66. The battalion and 362nd was detached from the l5^fch 
Engineer Croup (Const) and attached to the 79th Engineer Group (Const) 
or. 20 July 1966 with no change in mission. 

One platoon from Company A» 588th Engineer Battalion departed 
by convoy on 11 July 1966 to start on cantonment construction at Hoc Men. 

2.    COMMANDERS RECCMMENDATIOHS AND OBSERVATICNS ANT  'JSSONS LEARMEDr 

PART I,  Observations    (Lessons Learned) 

a. ITEM;    Placing concrete. 

b. DISCUSSION: Two separate units working on post using 
the same mix of placing concrete on the same day.    One unit's pad 
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HEADQUAIlTEnS 
586TI! EIJGI;[K:I SATTAIION (C)(A) 

A.'O 96353 ,   
ACU£ä!((M IW      ~~ ■ " 

EBB-CO 15 August 1966^-0 wtim K^^ 

SUBJECT:    Operational Report on L-sssons Learned for Period 1 May 1966 '"«Wwacs 
to 31 July 1V66 (RC3 C3GPO-28 (R-l)) ' ^ifimm 

TO: Sec Distrihution: 

1,    SIuIEFICAnr  Cl-qAMIZATIOHAL ACTIVmC";    Battilion Headquarters 
and IhadcL^rJira  Company conplctcd their move from Phu Loi to Cu Chi, 
Vietnam by motor vehicle convoy on 1 May 1966. 

Cn 3OI8CÜ April 1966^ this organization received a combat support 
mission cj: inprovir.f' existing bridges along Route 1,  19^ 22, and 26 to 
provl'p a one lane Class 60, all weather route between Cu Chi, Go Dau 
Ha mvi Tay iJinh.    RVH 

Company A vras  f^iven the primary mission with one platoon from 
Company C, 588th Engineer Battalion attached.    The 617th Engineer 
Co i.'r.'iy (Panel Bridge) and  elements from the 65th Engineer Battalion 
(Infantry Division) wore attached to the 588th Engineer Battalion for 
the operation-    Tlw combat support mission in support of operation 
Birmingham, started on 1 May 1966 and ended on 11 May 1966, 

Upon completion of above mission,  Company A returned to Phu Loi 
to locii1 their equipment fur the move to  Cu Chi,  which was completed 
on lii Iiay 1966, 

On 6 Juno 1966 the personnel of Company B, 588th Engineer Battalion 
were assigned to Company C,  168th Engineer Battalion,    The personnel of 
Company C, 168th Engineer Battalion wore assigned to the 588th Engineer" 
Battalion as Company B,  538th Engineer Battalion.     One squad. Company B, 
58r'th Engineer Battalion arrived Cu Chi 6  June 1966,  one platoon    10 
Juiic 1966,    The remainder of Company B closed Cu Chi from Long Binh, 
RVM en 20 .June 1966 by motor vehicle convoy.    Ccnpany B "as employed 
constructing a 60 Bod  Surgical Hospital, 

On 16 May this organization sent one officer, one non-commissioned 
officer and two enlisted men to Di An to undergo training by 0 team 
from Department of the Army on tunnel destruction using an acetylene 
gas generating system for r  period of five days.    Upon completion of 
the training,   the personnel were returned to the unit to further train 
eight additional personnel in tunnel destruction.     One officer and 
twelve enlisted personnel were formed into a tunnel destruction toan. 
On Uj  June 1966,  this battalion was given the mission of providing 
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cracked while the other did not, although both units flooded their 
pads at appro.tiniatoly the came tirac, 

a,    ^:-M:IiV.\TIQ"'1;    The cracking VTCS due mainly to the 
r:'  ,.?"or^; noiai^.v- consent  ia the Jatorito pads.    Therefore prior to 
pL-'Viivr; any concretej  the gi^cund or pad  should be thorou-aly dampened 
just pi'ior to placing concrcto, 

d«   2?^i:    Cutting of metal roofing material, 

o, DISGUSSIOfl: Since there is a large amount of metal 
roofi-.r; to be used on various buildings, the regular tin snips proved 
to ho inanoquate >uid tine consuming, 

f, OBSET/ATIOIJ:    The constructing unit solved this pro- 
blcm ly u'jii1- t'..-o cu^rng ccFges fron a used  grader blade.    The two 
blah-"; :.-c,.\; '•-"■',.:'] together at one end.    The bottom blade was welded 

■..;   ', h -'.y riot-^I bane plate,    A handln was welded to the top blade. 
The; device uo„-'k : on the sane principle as a paper cutter.    It has 
prov, :a to he a   :crj satisfactory solution to the problem. 

g, ITEM:    Radii communication. 

h,    DISCUSSION!    Dm^ing this reporting period the 
bavtalio:i participäTod  in a combat support operation ranging over 60 
bn of. road.    The radios of the battalion were again proven to bo in- 
adequata..    The new Family of radios Vised by the supporting infantry 
err.1' Lion to control the operation. 

i,    ODSiWA_TIQI:    The new family of radios are far 
axipcricr tc "he cle racfxos.   Recommend that the new family of radios 
be ianuad as  so n as possible to all combat engineer unito. 

') 
/-; 

/  .I'iMES F.  BOYIAH/ 
•'    ETC,  CE 

Corr^.nding 

ECSTRI-uTIOI!: ■ 
^1 - ACoffi For Perec Dcvclopnent Dopt of /jrmy 

1 - Gv.dr :ln Chief,  US /Lmy Pacific' 
3 - Deputy CO., US /"my Vietnam 

25 - GCf, liith Digr Bde 
5 - CO,  79th Engr Gp (Const) 
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