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WASHINOTON, O.C.   MHO 

IN RVLY mtrtn TO 

AGAM-P (M)  (11 Apr 67) FOR OT 17 April 1967 

SUBJECT:    Operational Report - Lessons Learned, Headquarters, 
507th Transportation Group (Movement Control) 
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1. Forwarded as Inclosure is Operational Report - Lessons Learned, 
Headquarters, 507th Transportation Group (Movement Control) for quarterly 
period ending 31 January 1967. Information contained In this report 
should be reviewed and evaluated by CDC In accordance with paragraph 6c 
and d of AR 1-19. Evaluations and corrective actions should be reported 
to ACSFOR OT within 90 days of receipt of covering letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits In the 
future from lessons learned durihg current operations, and may be adapted 
for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: V. 

JLM 
1 Incl "   KENNETH G, WICKHAM 
as Ma Jo General, USA 

The Adjutant General 
DISTRIBUTION: 

Commanding General 
US Army Combat Development Command 
US Continental Army Command 

Commandants 
US Army Command and General Staff College 
US Army War College 
US Army Air Defense School 
US Army Artillery and Missile School p. 
US Army Armor School __  LJ 
US Army Chemical Corps School 
US Army Engineer School 
US Army Military Police School ip*  .. 
US Army Infantry School //)/ J™ 
US Army Intelligence School 
US Army Medical Field Service School 
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307th TmtportotiOB Oxfvy (Homnt Control) 
AfO 8M fJMMlMO   96309 

▲fOZ-8P If MrMzy 19i7 

»DBJICTt   Ofa»ti«wl loport for QoortMlgr PorloA ftidia« 31 Joavaxy 196?, 
■•port Ceatzel Symbol CSfüB-63. 

UBflOM 1 

SICWIPICAIT OMAVIZiTKllI 1CTITITISS 

Tho 507th froaaporUtlOB Oromp (itorwont Ooatxol) «M dooifaotoA 
Trafflo Miinfint Afraoy - MAC? ¥y MACT Ooamnl Ordor Imbor 302, 9 Maxoh 
1966.   Burin« tfao aonths of lorMbor, teoonbor and January tho Oro\q> 
oontinuad to parfozn ita priaazy alaalona of ooordinatlnf MAOT'a traaa- 
portatioa aoraaonta and naaaflai lUCT'a ocaaion war tranaportailcm raaourooa. 
Dnrinf thia porlod priaazy aaphaaia vaa plaoad in tha following araaa* 

1.    Ihtornal raorfuiantion of IMi-MAC? HQa* 

for aoao tlaa aftar ita aotiTation in Hfl, TMi-lUCT had fuootionad 
priaarilj in day to day aoraaant oontral aotiritiaa.   Tha priaaxy funotiona 
of aanacaaant (plant, prograaa, poxioioa, atatiatioa and analyaia) wara 
fragaentad aaonf tha Tariona Siraotoratoa.   Thia fra^^ntatioa iapoaad an 
additional workload «faiah «aa prlaarily that of tha Syataaa and Plaaa 
Siraotoratoa.   Siaoa tha fmotion of planniaf whathar it ha ooatiagaaoy, 
war, aaarganoy or ganaral for aithar oorrant or futura oporatioaa ia aa 
intagral part of aaaajpaant, tha Plana Dirootorata and flyataaa D^rootorata 
wara ooaaolidatod into a aingla Hanacaaant Siraotorata with priaazy raapoaai- 
bility for tha planning of futura oporatioaa, tha inatitutlnf of polioiaa, 
prooaduroa, and diraotiTaa, tha daralopaant of now syataaa and iaprortaanta 
of ourrant ayataaa, tha aaintananoa of Statiatioa and parfozaanoo analyaia« 
Tha Dirootorata of Moraaanta waa radoaignatad Dirootorata of Oporatioaa with 
reaponaibility for tha day to day traffic aaaagaaant funotiona.   Diraotor of 
Sozriooa waa inatitutad in^liau of tho Dirootor of Poraonnol and Adainiatration 
with tho Szooutiwo Offioar aotiag aa tha diraotor in addition to hia othar 
dutiaa* 

2.   Sxpanaion of oparationa. 

Tha oontinuad ailitary build-up and inoraaaad ailitary opar- 
ational activity has aaoaaaitatad tha aatabliataaent of additional Traffic 
Managaaant Igoncy funotiona in tho field.    Field tranaportation offioaa 
wara aatabliahad in Fhaa Bang, Dalat, and Tuy Hoa to inauro tha naoaaaazy 
coordination botwaon shipper and uaar.    Highway regulating pointa wara 
aatabliahad at II FFORT, An Khe, and Nha Traag for the purpoae of control- 
ling traffic and reducing oongeation at critical pointa along priaazy 
tranaportation routaa.   Railway detachaenta were aaaigned to lot, 2d and 
3d Traffic Regions for the controlling and monitoring of all US and FWMF 
cargo to be ahipped on the Vietnaaeae railroad.   Tri-Serrioe ATCOa were 
eatabliahed by TMA-MACV at Bien Hoa, Daaaag and Can Raab Bay in conjunction 
with tha opening of MAC rjaasenger ohannela fzoa COWS.   The CCWUB MAC flighta 
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now have the capability ol" direct delivery to any one of tueee aerial 
ports.    Tide action will not o 1^ give a r^ore respousive una efficient 
äörvice b-t wilx also ease t e x. ra-nViJ clr hjoveix'ats re^-dre^nte. 

3.    i.oruil Operations. 

riu:ou^;out the niut/-two ^92) «ays of tue r«poi'tii»s period Tl-iA 
carried on norual operations. 

^LCTIUN 2   . 

COa-IüNDK^ O&iLttVATI0tt3 AKD ikXJüMia^UATIO^ 

Fart I - Observations (Lessons Learned) 

1 •    Personnel:    None 

2.    OperationJ: 

honsoon Weather Prestocka^e 

ITHi:   honsoon weather inhibited both harbor and air operations throughout 
I & II Corps generally« 

DIbCUSJiOH;   Begining late November thru December and January Konsoon 
weather caused heavy seas, swells, fog, and high winds which restricted 
harbor and airfield operations. 

OBSEitiVATIüN:   In areas dependent upon sea and aerial resupply, prestoek- 
age during fair weather perious prior to uonsoon season is isportant in 
order to insure that operations may continue uneffected by supply shortages« 

I-ilLSTRIP Designators 

ITE^l;   I'iisuse of IJI^TUI? designators. 

DlijCliSülOW;   It was noted that lew priority items were being airlifted 
into UVu froa inter PACCH depots causing saturation of the aerial ports 
and slowing the movement of more critical items.    It was determined 
that this action was a result of items being requisitioned with IJI^TtClP 
priority designators of 1 tliru 8 and that these priorities when connected 
to I-iILbTAfiP transportation designators resulted in air delivery to meet 
the HDD. 

OEJI^IVATION;   Component commanders were advised to make known to all 
requisitioners the impact that the assigntibnt of high iJtiüTiilP prior- 
ities had on the trans;* rtatxon system and thus to eliminate the rtquire- 
nent to move non-air eligible cargo by air to ineet a realistic iiDD. 

* 



hanageioent of Inbound Sarfao« ühiparet» 

 K:   Managament of inbound surface shipments requires frequent, timely 
ooordin&tion with CONUS agencies. 

DiaCUSSIOII»    Since January 66, a twice weekly teleconference has been 
held with PAKPA anl IttKIKTS.   MACV conferees are JU, HA, UüAftV, 7AF, 
Ist Log, and VNRB,   This has permitted a rapid exchange of imorastion 
aaong   all parties concerned with the multiple origins and destinations 
and oiTtrse cosnodities moving in the CuNUS-ftVN LOG,   Flsxibilltgr in the 
regulation, of the flow of cargo across the Pacific has been enhanced by 
the ready ascess to current inforaation afforded to all participsnts 
by the telecoo, 

oaSEttVAIIOtU   The telecon has been of material and mutual benefit in 
coordination of the flow of cargo along the CONUS-HVN LOG. 

Verification of Carao Offerinas 

ITBKt .Cargo offerings must be closely monitored end thoroughly verified 
for eqfcltable Kdageaent and programing of transportation resources in 
satisfaction of requirements. 

DI3CUSSI0Mt   C«MBt requirements for the oiunth of January were consider- 
able less than the amount of cement offered for shipment.    Traffic regions 
were directed to have shippers verify th*ir ofierings. 

_ii   As a result of the verification of cement cargo offerings, 
7,vw M/ * of oeasnt offerings were canceled thus releasing transportation 
that would have been, allocated for this ahipunt. 



Airlift ODTatlon. 

ITEM:   Maus« of airlift capability, 

DIaCüSSIOM:   It «aa noted during recant operatlona that a large amount 
of airlift capability «as being expanded moving units and basic loads 
of supplies out of operational areas.   Haplacemant unite of the sans 
type were hoving into the operation area with the same basic load of 
supplies as those beii% extracted.    Depending on the sice of the units 
being rotated the requirement has been as much as 300 t>/T of basic load 
of class I, III, and IV. 

ObJi^cVuTION:   ity the departing unit leaving this basic load of supplies 
with the FSA at the departures airfield and exchanging with the replace- 
ment unit, airlift required to support these operations were reduced 
naterially. 

li'iii:   Inaccurate weight of air cargo. 

iu^CU>uI0I4:   Inaccuracies are often discovered in the weights shown on 
TCbDs for shipment of air cargo.    Failure to discover this obvious 
discrepancy coulu result in dangerous overloading of aircraft. 

üDüijiVATIOii:   shippers must continually be advised that accurate weights 
on all TCKDs are necessary before shipment can be made.    Though aeiial 
ports personnel do check weights when ever possible, inaccuracies that 
are not corrected-will result in delays and may well create a dangerous 
overloading condition. 

Ii'ii-i;   nequests for airlift special missions. 

LlüCübJlüN;    bone units within the corps tactical zones are submitting 
priority special mission airlift requests directly to Group Hqs,    Units 
should submit request directly to nearest Kegional ü£0 as per theater 
directxves and guidance. 

0u»L,..VaTIU»T; when requests are submitted directly to the Begional IiTOe 
rather than to Group Hqs, they are coordinated directly with the ALC in 
a expeditious arid responsive manner. 

kovement of Cargo 

iTLh;   movement of outsized cargo. 

DISCüJw.i.JN; frequent requirements exist to wjve, via air. Items of 
equipment and aircraft parts which will not fit on the standard Air 
Force 463L pallet.    Because of size it becomes necessary to place these 
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items on two or three pallets linked together.    Since toe emphasis is 
on achieving uaxiaum aircraft load the outsized items are often assigned 
to opportune air udssions and generally fall to arrive at destination 
within the specified delivery period, 

QRaLitvATIuK:   Outsized cargo which fails to move after being in the 
aerial port for seven days is moved out on special air iJLssions set up 
in response to requests by'this headquarters. 



Sealift Operations 

ITtHi    Trans a hipping UHAIU rice from UaiKon to up-countr.y jtortB. 

DISCUSSION i    All UüAIL rice wild dlactutr^.ecl  in iJui^on und   turned over to 
the minister of Economy.    The rice was   .iov< d into waruhonaes in Lini^on 
and then sub-allocated to various provlnceu and iiVN agencies which in 
soine cases! were located up-cemtry.    The rice was then hackload'Mi on 
veüsels for Movement to up-oountry ports rasullln/r in double himdlin^^. 

OBSKHVATIi'Noi     i-'looe coordina    on between UJAIJ) auJ   the minint.er of 
Economy resulted  in determination of  ultimate coriai(;n<'".     Incoming'  rice 
vessels are now routed to the appropriate port of dinchar^e precluuin/ 
double handling. 

rrillt    Duplication at TIIA H^s o.   the individual cargo booking accomplished 
by the Traffic Regions. 

DISCUSSIONi    All cargo offerin.-s received h.y the Traffic l(egion;3 wer-e 
forwaraed  to TMA H^ where cargo nominations were made.    This procedure 
was evaluated and  it was determined that with regional authority to 
nominate cargot faster and more responsive service could  be provided to 
the shippers. 

OBSERVATION«    By giving the authority  to tho Regions for the nomination 
of cargo, control was decentralized reuniting in a more resjionuive system. 
In addition  three enlisted spaces were eliminated from the Üealil't Division* 

iijait    Scheüuleu Lü v Service. 

i)lüüiiJL)lo;J{ In June of l^b6 a scheduled LiiT run was established linking 
Saigon, Cam Hanh Bay, «ui Nhon, and Danang. The purpose 01 this service 
was to move high prior it. air denied cargo to up-country port- eacn week. 
After several montns oi thio scheduled service it was detezminea that by 
routin of from 4 to & L is each 10 to 14 day period, to each of the 
major up-country porto, better service could be provided and at thfc same 
time realize incroasi'd utilization of LST assets. 

ITU;?    Coordinatin-c JäXVTO Movement through aaigon Port. 

DUCUSSIoN«    The absence of an area for staging cargo at üaigon Port dic- 
tated a situation wherein cargo destined for baokloading was called forwara 
for delivery often on short notice to pisrside on a tirht time schedule. 
Additionally a percentage of the cargo being loaded on each vessel is 
moving on a priority basis. 

oBöEHVATION« A TMA liaison team was established at Saigon Port to give 
advance notice to the shippers of impending call forward of their cargo 
and also to monitor the movement of priority cargo. 



Land MoTMMnta Opaxatlons 

HBIi   Ebcpaiuiion of Bailxoad Optration». 

DISCUSSIOIt   The rmmt buildup of OS Military strangtb oauaad a twofold 
iapaot oa rail oporationai   (l)   iaoraaaad aaourity of rail llaoa fzoa 
■abotaft   (2)    inoraejad naad for oarfo aorMunta hy rail*   Manpovar 
raaourott vor« inadäquat« to proride the naoaaaary oontrola orar the 
unloading, detention and moreaent of rail oara. 

OBSERVATION i    Railway detaohaent« wer« requiaitioned and aeaigned to 
the amgiäüm pemitting the atationing of railway operation pereonnel 
to control and aonitor the movement of US and FWMF cargo orer the 
operational rail lines throughout Vietnea* 

ITEMi   Conroy Movements are on the increase. 

DISCUSSIONt    As US Military units and operatione increase in the 
Tactical Corp Zones the Tclwe of US vehicle traffic will correspondingly 
increase.   The highways in Vietnam are at best 2nd class roads and in- 
capable of handling a heavy traffic volume*    Large eoale taotio&l oper- 
ations produce traffic congestion and possible conflicts between unite 
Doth combat and combat aervice support* 

OBSERVATIONi    The establishment of highway traffic control or regulating 
centers at the Hqs Field Force Vietnam with authority to control all 
military convoy movements, and to establish priority of movement, will 
insure the unintempted movement of military traffic. 

3*   Training and Organization!   Hone 

A*    Intelligence t    None 

5*   Logistics i    Nans 

6.   Others    None 

Fart II - Heconmendations - None 

Colonel, 
Commending 



1 AVHX-DH (16 Feb 67) lit Ind 
SUBJECT»    Optratlonil Report-Lessons Lssrnsd for the Period Ending 

31 Jsnusrj 1967   (RCS CSFOIU65) 

HEiDQUiRTERS, UNITED STATES iRMZ VIETNAM, APO San Frsnolsco   96307 
IMRtt? 

TOt Coanander in Chief, united States An^, Paeifie, ATTN: GPOP-OT 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned for the period ending 31 January 1967 fron Headquarters, 507th 
Transportation Group (MOV COX). 

2, Reference Paragraph 2, Part I, Section II, last Page, Iteat 
Convoy aoveaents are on the increase t Concur. Highway regulating 
centers are presently operational at Headquarters, I and II Fisld Force, 
Vietnan. 

FOR THE COMMANDERS 

/ 

2 Incl 
a* 

Tff If, AGC 
\m Adjutant Genero« 

6 
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CP0P-0T(l6 Feb 67) 2d Znd 
SUBJECT:    Operational Report-Ltsson« L««rn«d for the Period Ending 

31 January 1967 (ROB CSPOR-65) - Hq 507th Tran« Op (Mov Con) 

HQ, US ARMY, PACIFIC, APO San Praocleco 96558        81 MAR 1967 

TO:   Aaalatant Chief of Staff for Force Development, Departaent of the 
Army, Washington, D. C. 20310 

'Balm headqunrtera concur« In the basic report aa indorsed. 

FOR IBB CCMfAEEKR IN CEEEF: 

1 Incl 
ne 

3. K. KOBALY 
Cpt, AGO 
^«8t AO 


