UNCLASSIFIED

AD NUMBER

AD825103

LIMITATION CHANGES

TO:

Approved for public release; distribution is
unlimted.

FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors; Critical Technol ogy; 02
MAY 1967. Ot her requests shall be referred to
Assistant Chief of Staff for Force Devel opnent,
Arny Departnent, Attn: FOR- OT-RD, Washi ngton,
DC 20310. This docunent contains export-
controll ed techni cal data.

AUTHORITY

AGO D'A Itr, 29 Apr 1980

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBL1C RELEASE
UNGER DOD DIRECTIVE 5200,2G AND
NO RESTRICTIONS ARE IMPOSED UPON
iTS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE}
PISTRIBUTION UNLIMITED,




A9825103

—  eATEimt 52 UNELISSIFIEN ™.

This document 1s subject to special sxpnrt centrols and each
transwittal to foreign govavncht, fore ' nat 1L, nuy 1ot

made only with prior apnroval cof _ s

3//

! 07"? PO .
Qm‘%’



FOR OFFICIAL USE ONLY

R i il TR . . T DEPAKIMENT Ur INm AT

T LA HEADQUARTERS 57TH TRANSPORTATION BATTALION ('mucx)
' ‘ APO 96312
AVCA CR-MT-C=CO " 2 May 1967

. SUBJECT:+ Operational Report for Quarterly Period ending 30 April 1967

THRUs Commanding Officer
. 500th 'I'ransporbation Group (MT) oy, R
" .APO 96312 E g 5. S , ]

‘70t  Assistant Chief of Staff for Force Developnent A "’,_
Department of the Army (ACSFOR DA)
. Washington, D.C., 20310

; l, Sectionl -'Significant Organization or Unit Activities:

a. Headquarters 57th Transportation Battalion (Trk) wes engaged
in support operations for 89 days of the reporting period., The I.attahon
conducted training on 74 dayl of the reporting period.

b, One transportation company (Med Trk) of the Bat.tau.on was
alerted 20 Apr:.l 1967 for possible movement. '

, ¢. The Battalion encountered no semus'personnel problems or
shortages during the reporting period. At the close of the reporting
period the Battalion strength was as follows:

| OFF - WO O™
| AUTHORIZED 23 5 5
ASSIGNED 20 5 757

d. The organizational structure of this Battalion consists of a
Battalion Headquarters with an organic Headqmrt.ers and Headquarters Detachment,
and four attached transportation companies: 545th Transportation Company (Lt
Trk 5-ton), 566th Transportation Company (Med Trk Cgo), 585th Transportation
Campany (Med Trk Cgo), and 592nd Transportation Company (Lt Trk 5-ton).

e, During the period 1 February thru 30 April 1967, units of
this Battalion moved the following tonnage:

(1) Local haul: 38,645 short tons
(2) Line haul: 7773 short tons
(3) Port & Beach élearancez 27,476 short tons
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f. Miles driven during the period 1 February thru 30 upr:.l
1967- k288, 551.

. 3 —g. 'l‘he! 57th Transportation (Battalion (Trk) continued the operation=
al mission of providing support to the 24th Transportation Battalion (Terminal)
in beach clearance and backloading operations at South Beach. This nission
is assigned to the 545th Trans Co (Lt Trk), with the additional mission of
clearing all Amy cargo to and from the l4th Aerial Port, Cam Ranh Adr Base.
The 592nd Trans Co (Lt Trk) continued to support the ammunition pier for
clearance and backloading. Providing support on a mission basis has result-
ed in improved utilization of available resources and service to the customer.

A
he The following support was pmvided outside the Cam Ranh Bay
area on dates indicated below,

UNIT DATE VEHICLES -, * SUPPORTED UNIT

592nd 1 Feb = 30 Apr 67 5 =5 ton cargo Phan Thiet Port & Beach
. . Clearance
25 Mar'='29 Mar 67 - 11=5 ton cargo Operation Sumierall
566th 31 Mar - 31 Apr 67 4 =S%Pls CRB 109th" Q-I
©. 20 Apr - 30 Apr 67 1 -S&P . Y Trang
25 Mar = 29-Mar 67 °~ - 28-S&P's - Operation Summerall
585th 1 Feb = 23 Apr 67 .+ 1 =8P : * PX Local 4nd Line haul
: ; Nha Trang
3 Apr - 20 Apr 67 10~8%P!s Port & Beach Tuy Hoa
1 Feb = 20" Feb 67 10-5%P's - Port & Bedch Phan Rang
.20 Feb = 10 Apr 67 " 20=S%Pts Port &-Beach Phan Rang
10 Apr = 14 Apr 67 - 10-%P's - rort & Beach' Phan Rang
1 Feb - 5 Feb 67 6 -SkP's Operation Farragut
5 Feb = 12 Feb 67 3 -SkPts Operation Farragut

i. Nommal convoy operations were conducted from'Can Ranh Bay to
Phan Rang, Nha Trang, Tuy Hoa, and Ninh Hoa without serious incidecnt.

3. The 592nd Trans Co (Lt Trk) and the 585th Trans Co (Yed Trk)

were inspected by the US Army Support Command Cam Ranh Bay Orga.m.za.t:.onal
Ma.:l.ntenance Team and received satlsfactory ratlngs.

ST ' Semi—a.nmml range firing was conducted by all units of the
Battalion.
2, Section 2, Part I = Observations (Lessons Learned):
a, Personnel = none

b._ Operations ' ' ) S /

(1) Item: Cargo truck tie down hooks., Y-
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Discussion: M54A2 five-ton cargo trucks were designed
without sufficicnt tie down hooks. Wnen the false deck is used in a five-ton

_truck, to increase carrying capacity and expedite discharging, there is a

possibility thav the load can fall off if not properly secured, The tie down
hooks provided were designed for securing the vehicle tarpaulin and not to
withstand the strain of securing a load,

‘ . Observation: = Additional tie down hooks were requ:.red and
wore made of 3/8" steel rods and welded at four locations on each side of the
truck to assist in securing loads. These rods are bent in the shape of a
half circle and welded to the outside lower:-channel of the bed. This pro-
vides eight secure tie down hooks on each ‘truck. These hookd are considered 5‘,\/

to be an adequate "Field Fix," /

Discussion: When using the false decks in the M54A2 carge
truck, the cargo has a temdency to shift and/or slide off the truck when not
properly secured.

(2) Item: Cargo securing rails

Observation: A side rack was needed to keep the cargo
from sliding, A 2x4 piece of lumber was first utilized, nailed the full
length of the bed at the outside edge. This was not a satisfactory sol-
ution as the fork lift could not remove the palletized cargo duec to the 2x4

“obstruction. To remedy this, the 2x4 had to be removed, maling deck repeir

a problem. The final solution was accomplished by obtaining channel iron
stakes, 6'6" long, and welding channel iron legs at 90 degree angles to thesg
stakes. These legs were welded so as to fit in the slots provided for the {
truck sideboards. The channel iron sideboards were mads in two sections per:
each side of the truck to expedite removal. They are strong yet lightweight
and prevent the load from sliding,

(3) Item: Platoon stand down

Discussion: Mission ecapability is based on 75% availabil-
ity of authorized TOE vehicles. Since the mission of attached units is based
on a 7 day work week, operating 20 hours a day, the maintenance time alloted
was insufficient to insure vehicle availability.

Observation: A platoon stand down program for a 3 day
period was initiated. This 3 day period is utilized for the maintenance of
all platoon TOE equipment. The stand down is rotated every three days
throughout the Battalion so there is one platoon down per 3 day period.
This does not hamper mission accomplishment and maintenance of all assigned
equipment has improved, thereby increasing mission capability. -

¢, Training = none

d, Logistics = none
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3. Section 2, Part II = P< unmendation: Eight cargo tie down hooks
should bc placed on the outsids of the bed of trucks not equipped with drop
sides. Tho 57th Transportation Battalion Equipment Improvement Report,

number 1l=67, has been submitted on this recommendation,

4., Section 3 = DA Survey Information: This unit did not have a De-
partment of the Army directed investigation on a specif:.c subject during

this period.
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AVCA GO=0 (2 May 67) 3d Ind
SUBJECT:. Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)

HEADQUARTEES, 1ST IOGISTICAL COMIAND, APO 96307 A ~
| ’ o § BN 1557
TO: Deputy Commanding Ceneral, US Army Vietnam, ATTN: AVHGC-DH, APO 96307

1. The Operational Report = Lessons lLearned submitted by the 57th
Transportation Battalion for the quarterly period ending 30 April 1967 is
forwarded . '

2. Reference Section II, Part I, paragraphs 2b(1l) and (2): Concur
with observations. Problems expressed generally affect all similarly-ecuippe
uniis performing movement of palletized cargo. Dropside tactical vehicles
have been requested to replace standard vehicles used in port and beach
clearance and local haul operations. Ten of these trucks are expected in
country in the near future under the ENSURE program and will be tested by
truck units. Adoption of this drop side -vehicle would eliminate the need
for the two “field fixes" described. e

3. Concur with basic report as modified by indorsements. The report
is considered adequate.

FOR THE COMYANDER:
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AVCL CR-MI'=S3 (9 May 67) 1st Ind

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
HQ, 500th Trans Gp (MT), APO 96312 9 May 1967

T0: Commanding Officer, US Army Support Command Cam Ranh Bay,
ATTN: AVCA CR-10, APO 96312

" Operé.ticmal Raport (RCS CSFOR-65) for the S57th Transportation -
Battalion (Truck) for the period 1 Februsry 1967 through 30 April 1967
is forwarded, . '

2. Subject report adequately reflects the activities of the
period indicated.

3. This indorsement regraded Unclassified when separated from

basic correspondence.
Tl i F///

ROBERT C. MC COY
Lrc, TC

&cti.ng Commander
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SUnTZCL:  Orerational ,Hoport for Tuarterly leriod fnding 30 April 1947
A
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llcadaou /rucr.;, Lu Ariy Supvort Command Cam lanh Zay, ATC 96312 2 JUN 1567
T/ Commanding Ceneral, lst Lozistical C onrnna, AP0 96307

V& Cor.'::a.m:.:.. ;; General, UL Army Vietnam, ATO 96307
N Corm'«nnd.er-in-‘(lhief , US frmy Tacilic, ATO 96558

07 ) Assistant Chief of Staff for Force Developmont, Department o.. Lhe
;. Ay, tashington, D.C. 20310

" The inclosed Operational Renort suonit'l:ed by the 57th Transportation
Nastalion (Truck) adequatelj reflects the activities of the unit for the
period indicated.,
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AVHGC=DST (2 May 67) Lth Ind
SUBJECT: Operational Report-=Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR=-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 963075 5 JUi

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-
Lessons Learned for the period ending 30 April 1967 from Headquarters,
57th Transportation Battalion (Truck) as indorsed.

2, (U) Reference item concerning eight cargo tie down hooks on
trucks not equipped with drop sides, paragraph 2, 3d Indorsement: A
requirement for 320 2% ton trucks with drop side cargo bodies and tie
down kits was established under ENSURE procedures. Initially, ten of
these trucks will be evaluated in RVN by the 48th Transportation Groupe.
"urther acticn is dependent upon results from field evaluation.

FOR THE COMMANDER:

Maijor, AGC
Asst Adjutont Genero'
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GPOP-DT(2 May 67) 5th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR=65), HQ 57th Trans Bn (Trk)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 7 JUL 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the blltcltchtt &8 indozrsed.

FOR THE COMMANDER IN CHIEF:

The markiny TOR OFFICIAL USE ONLY
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