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FOR OFFICIAL USE ONLY 
.: . · .. ·., · .. ·.· ·. . ' ,, . . DEPAlfli'~-rJ'W""ll"'M"lr-­

HEADQUARTERS 57TH TRANSPORTATION BATTALI~l (TRUCK) 
APO 96.312 

I 
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AVCA CR-MT-C-GO . . 2 Mq 1967 

. SUBJ!X:Tc· Operational Report tor Quartar4r Period endin& 30. April 1.967 
, • o • I 

THRUI 

... 
. . 

• . , 

.. ' As.a.tarit ·Chief ot. stat£ ·tor Force · Develo~JDent 
Department of the Al'rq (ACSFOR DA) 

: washington, D.c. 3>.310 

' . . . . : . 

. 1. Section l -··Significant Organization or. Unit ·Activities; . . , . 

I 
.. 

I 
.. -. ' 

a. Heaclquarters S7ih Transportation Battalion ( Trk) .a engaged 
in support operation$ for. 89 dqs ot the reporting period. 1be t.ttalion · 
conclu.cted training o'n 74 dqs of the reportina period. 

b. One transportation compcuv {Mecl Trk) of the Battalion WI 
alerted ~ April 1967 for possible movement. 

. . 
c. 'lbe Battalion ·encounterecl no serious personnel problema or 

shortages during the reporting period. At the close of tb e reporting 
period tHe Battalion strength was as follows: . . · . 

. t twJRIZID ; : :S 
ASSIGNED s 7S7 

d. 'lhe organizational structure of this Battalion consists ot a 
BattaliC?n Headquarters with ~ organic HQlldqu.:n-t.ers and Headquarters Detac.'mlent, 
and four attached tra.nsportat1on companies~ 545th Transportation Company (Lt 
Trk 5-ton), S66th. Transportation Company (Med Trk Cgo), SSSth Transportation 
Compall1' (Med Trk Cgo), and 592nd Transportation CcmpallT (Lt Tr~/5-ton). 

I 

e. During the period l Februaxr thru .30 April 1967, · UDits of 
this Battalion moved the following tonnage: · ~ · · 

(l) local haul: 38, 645 Short tons 

(2) Line ha~: 777.3 short tons 

(.3) Port & Beach Clearance: :t7 ,476 short tons 



, . 

f. l-1iles driven during the period 1 February thru 30 April 
. .• 196.7: . _288, 551 • 

.. ..... 

. : · :.._:g.\1 'lb~ 57th .Transportation cfuttalion (Trk) continued the operation­
al mission of providiflB support to the 24th Transportation Battalion ( Ten:li.na.l) 
in beach clearance and backloadine operations at South Beach. This nission 
is assigned to the 545th Trans Co (Lt Trk), with the additional mission of 
clearing all Army cargo to and from the 14th 'Aerial Port, . Cam Rrinh Air · Base. 
'lhe 592nd Trnns Co (Lt Trk) continued ·"to support· the ·mnmunition pier for 
cl~ranee and backloading. Providing support on a mission basis has result­
ed in ~proved utilization of available resources and sGrvico to the c~stomer. 

" h. 'lhe following ~pport. was provided outside the Cam Ranh Bay. . 
tl1'e& on datea indicated below. · ··· · ·-· 

UNIT 

S92Dcl 

S66th 

58 5th 

DATE 

l Feb - .)0 Apr 67 

2S~ MU ... _ ~ 29 Mar 67 

31 Mar · ~ .31 Apr 67 
.., :cD Apr - · 30 Apr 67 : 

25 Mar - 29 ·Mar 67 

l Feb ·- 23 Apr .67 

3 Apr - 20 Ap~ 67 
l Feb- 20'Feb 67 

· ·20 Feb - ·10 Apr 67 
10 Apr - 14 Apr 67 
1 Feb - 5 Feb 67 
S Feb - 12 Feb 67 

.. , . 

VEHICLES 

S -S ton cargo 

11-5 ton cargo · 

4 -S&P's 
1 -S&P 
28-S&P's 

. . . 1 - ·S&P 

10-S&P• s 
10-S&P•s 

. 20""S&P' s 
10~ooS&P's 
6 -SY.P! s 
3 -~P's 

' SUPPORTED UNIT 

Phan T'lliet Port & Beach 
Clea.ranc.e 
Operation Slmiltl·erall 

CRB .lb9th ··cj{ 
N'n8: Trari.g. '· ~ . . 
Operation'.~erall 

PX to cal. 4nd I4na haul 
Nha Trang 
Port & Beach ~~ Hoa 
Port & Beach Pnan ~~g 
Port & ·.Beach Phan Ra.•'lg 
~ort &. Beach"Phan Rang 
Operation Farragut 
Operation Farragut 

i. Normal convoy operations were conducted from · Ca6 ·~~ Bay to 
Phan Rang, Nha Trang., 'l'Uy Hoa, and Ninh Hoa without serious incident. 

j. The 59 2nd Trans Co (Lt 'l'rk) and the 58 5th 'l'rans Co (liied Trk) 
were· inspected by the US Anny Sup;o~t Command Cam Ranh Bay Orgam:z~tional .. 
Mcdhtena.nce Team and .. rece~ved satisfactory· ratings. . . 

/ . 

k. · sElmi-annu.:U raDge firing .was conducted bY all unite' .of the . 
lhttelion. · · · · · ' · · · ·. 

2. Section 2j Part ·r ·- Observations (Lessons Learned): 

a. Personnel - none 

b. Operations 

(1) Item: Cargo tru~k tie d~wn h?oks. 

' 



.· 
.. 
. ' 

Discussion: l•I54A2 fi vc-ton cargo trucks were designed 
\'rithout st<.fficicnt tie do~ hooks • . Wn.:;:n the false deck is used in a five-ton 

. truck, to incroase c:u·rying capacity :.:md expedite discharging, there is a. 
possibility that the load can fall .off if not properly secured. The tie down 
hooks provided wore designed for securing the vehicle tarpaulin and not to 
withstal)d the strain or securing a load. 

· . · ·. Observation:· · Additional tie down hooks were requir~ and 
were made· of 3/811 steel rods and welded at four l:ocations on each side of the 
truck to assist in securing loads. Th~se rods ~e bent in the shape ot a 
half circle and welded to the outside ·lower· cb.annel of the bed. lbis. pro- ~ 
vides eight s~cure ·tie down hooks on· each 'truck. 'lhese hookd. are considered (i 
to be an adecpate 11Field .Fix." . _) ' 

(2) ItEIIl: Cargo .. eecur.Lni :rails ~ 
. . Discussion: ··When using the false decks in the M54A2 cargo 

truck, the cargo h.:~.s a tendeney to shitt and/or slide off the truck when not 
properly secured. 

Observation: A side rack was needed to keep the cargo 
from sliding. A 2x4 piece of lUI!lber was ·first utilized, nailed the i'ull 
lerl8'th of the bed at the outside edge. This was not a satisfactory sol­
ution as the fork lift could not remove the palletized cargo due to the 2x4 

·· obstruction. To remedy this, the 2x4 had to be removed, tlak1ng deck repair 
a problem. The final solution was accanplished by obtaining channel iron 
stakes, 6• 611 long, and welding channel.. iron legs ~t 90 deg:;ree angles to thea~ 
stakes. These legs 1rere welded s·o as to fit in the slot s provided for the ( 
truck sideboards, 'lbe channel iron sideboards were mad.a in two sections pe:r ' 
each side of the truck to expedite ranoval, '!hey are et:rong yet lightweight; 
and prevent the load froa eliding. 

· (3) Itan: Pla.toon stand cbwn 

Discussion: · Mission ~apability is based on 75% availabil­
ity of authorized TOE vehicles. Since the Dission of attached units is based 
on a 7 day w::>rk week, operating 20 hours a day 1 the maintenance til:le alloted 
was insufficient to insure vehicle availability. 

Observation: A platoon stand down progr~ i'or a 3 ~ 
period was initiated. This 3 day period is utilized for the maintenance of 
all platoon 'IOE equipnent. 'lhe stand down is rotated every three days 
throut;hout the Ba.tto.lion so there is one platoon down per .3 day period. 
This does not hrunper mission o.ccOClplishment and maintenance of all assigned 
equipnent has improved, thereby increasing mission capability. .: 

c. '.l'l•aining - none 

d. IDgistics - none 

1o·v Oi~'av~ 0~ 
"3 



3. Section 2, Part II - Et:< : :.JiiliiH::ndation: Eight cargo tie down hooks 
should be placed on tho otttsid·j of the bed of trucks not equipped with drop 
sidos. Thv 57th Transport.ation Battalion Equip!lent Improvement Report, 
number l-671 has been submitted on this recommendation. 

I 

4. Section 3 - DA Survey Infonnationt 'Ihis unit did not have a De­
partment of the Army directed investigation on a speCific subject during 
this period. 

·:/. . . / ~~L.(_ ·~ .................... ~ -~ '!-/. .. / ·., 
/ JULIAN H. HALL 
' LTC, TC · 

eommandins 
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AVCA GO-o (2 Nay 67) 3d Ind 
SUBJECT:. Operational Report ror Quarterly Period Ending 30 April 1967 

(RCS CSFOR 65) 

HEAl);,lliAli.'I'El-:S I 1ST lOG IS TICAL CO!·IHA.l~D' A?O 96307 
~ ·4uUN 196) 

TO: Deputy Commanding General, US Army Vietnam, ATTN: AVHGC-DH, APO 96307 

1. The Operational Report - Lessons Learned submitted by the 57th 
Transportation Battalion ror the quarterly 'period ending 30 April 1967 is 
forwarded . · 

2. Refere.nce Section II, Part I, paragraphs 2b(l) and (2): Concur 
with observations . Problems expressed generally affect all similarly-equippe~ 
uni: s perfo:nning movement of pa.lletized cargo. Dropside tactical vehicles · .-a 

have been requested to replace standard vehicles used in port and beach 
clearance and local haul operations. Ten of these trucks are expect ed .in 
countey in the near future under tr.e El\SURE program and will be tested by 
truck units. Adoption of this drop side· -vehi.cle_~~d eliminat~ the need 
for the two "field fixes" described. - -··- ---

.. 
'· 

.3. Concur with basic report as modified by indorsements. The report 
is considered adequate. 

FOR THE CONl"~'JDER: 

TEL: LYNX 4.30 

1 Incl 
nc 
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J.VCJ~ CR-Mr-53 (9 May 67) lst Ind 
SUBJE<n' a Operational Report for Quarterly Period Ending )0 April 1967 

. . 
HQ~ SOOt.b Trana Op (MT) ~ APO 96)12 9 May 1967 

TOa Commanding Officer1 US Army Support Command Cam Ranh Bay1 
ATTN: A~CA CR-101 APO 96)12 

.. 

• . I ... 

1. operational Report '(RCS CSFOR ... 6S) tor the S7th Transportation 
Battalion (Truck) tor the period 1 Febru&r7 1967 through )0 April 1967 .' 
1a tozvarctect • . 

2. Subject report aclequa~ retlects tbe activities ot the 
period indicated. 

3. This indorsement regraded' Unclassified when separated from 
basic correspondence. 

/ 

-·- -- - -- - - .. -·-· ·--- --·- ·- . ---·----- -----
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~~~/C.~ CI\-IC (2 ; ~1.y 07) 2d L"lcl 
'-' F'• r:~cr·l. 0~'"'"' ·1-; on<~ 1 -\,0'"'"'r"· ...,o..).l\~ •• ;)\; .. . •.4lJ- .. _ ... ! """"' v 

, :-'"" ..., c·· ., ,_. -·,0·'? Gr:' 
for :;uarterly reriod ~~nclinr; .30 .~.pr:l.l 1967 

-~; ;···, 

'/' -~ .,., .. j , 
.-;_., ! ' · , . .~:u: · . 

\ .. ,l.lu v....... ..- ')) 

CoJ.l~"\:lncl.in.:; G~:mor~l, 
Gor:.:.\~:tnti.ing Gc:r.c::..·<ll, 
Comr·nncJ.er-in-Ghief, 

lz ~" Lo ~;i:; "vical Cor:nna.nd, .'\PO 
U . \ v. ... ' -{) 9" ~07 " :~1~! ~c v~13.n, .ll O.) · 

US :IJ.•my Iacific, AFO 96558 

2 JUN l967 

96.307 

.:.<:>::d:.ta.nt Chief of Smff i'or li'orce Developr.1ent;, Depa.rt~enJ" of the 
~·~rny, ~-Jc.:::hingt,on, D.C. 20310 y, 

•I/ 
f ;; 7hc inclosed 

I 

Operational !te,:>Ort submitted by the 57th Transportation 
j;J~talion (Truck) 
N,i·iod indicated. 
/. 

1 Incl 
a.s 

adequately reflects the activities of ·J"he unit for the 

ttdll:L 
;t,t·ovo M. LE£ 
VlLT AGC 
ASST AG 
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A' llGC-IXJ'l' ( 2 May 67) 4th Ind 
SUB~r: Operational Report-Lessons Learned tor the Period Ending 

30 April 1967 (RCS CSFOR-65) {U) 

HEADQUARTERS, UNITED STATES ARMI VIETNAM, APO San Francisco 96.307 5_. ~ Jj]N i~G? 

TO: Commander in Chief' 1 Uni. ted States Arm::/ 1 Pacific 1 ATTN: GPOP-<)T 1 

APO 96558 

1. (U) This headquarters has reviewed the Operatio::lal. Report­
Lessons Learned for the period ending 30 April 1967 from Headquarters, 
57th Transportation Battalion (Truck) aa indorsed. 

2. (U) · Reference item concerning eight cargo tie do;m hooks on 
t rucks not ·equipped with drop aides, paragraph 2, .3d Indorsement: A 
r Clquirement tor 320 2i ton trucks with drop side cargo bodies and tie 
cto·,m lei ta was established under ENSURE procedures. Ini tia.ll.y, ten of 
t.hese trucks will be evaluated in RVN by the 48th Transportation Group. 
r urther action ia dependent upon resW:ts from field evaluation. 

FOR THE COl-JMANDER: 
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GPOP-DT(2 May 67) Sth Ind 
SUBJ~CT: Operational Report-Lessons Learned for the Period Ending 

. 30 April 1967 (RCS CSFOR-65), HQ 57th Trans Bn (Trk) 

BQ, US ARMY, PACIFIC, APO San Francisco 96558 2 7 JUL 1967 

TOa Assistant Chief of Staff for Force Development, Department of the 
Arm¥, washington, D. c. 20310 

Thie headqua~t•~• ooacu~• in the ~•eic ~•port •• indo~eed. 

FOR THE CCHfANDEa. IN CHIBI': 

~he mar~>:i r. ,~ r:'OR OFFICIAL USE ONLY 
is CANC~LLED when separated from 9 
tho prote.cted material 


