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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL.
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (26 Apr 67) FOR OT 2 May 1967

SUBJECT: Operational Report - Lessons Learned, HQ, 11th
Transportation Battalion (Terminal)

TO: SEE DISTRIBUT ION

1. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, llth Transportation Battalion (Terminal) for quarterly
period ending 31 January 1967. Informaticn contained in this report
should be reviewed and evaluated by CDC in accordance with paragraph 6f
of AR 1-19 and by CONARC in accordance with paragraph 6¢c and d of AR 1-19,
Evaluations and corrective actions should be reported to ACSFOR OT within
90 days of receipt of covering letter,

2, Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriste benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training material,

BY ORDER OF THE SECRETARY OF THE ARMY:

Ma jor General, USA

as
The Adjutant Genera 1.

DISTRIBUT ION:
Commanding General
US Army Combat Developments Command
US Continental Army Command
Commandants
US Army Command and General Staff College
US Army War College
US Army Air Defense School
US Army Armor School
US Army Chemical Corps School
US Army Engineer School
US Army Military Police School
US Army Infantry School




DEPARTMENT OF THE ARMY
HEADQUARTERS, 11TH mnsmggg?t BATTALION ('EMAL)
APO

AVCA m-xB-m , . 15 Felruary 1967

smam'rs Opout:l.oml Report - Lesssns Learned for Quarterly Period Ending
.31 January 1967 (RCS csroa §5)

THRU Commanding Ofricer
4th Transportation Command
ATIN: AVCA TC-GL
AFO 96307

Canmanding General
" 18t Logistical Command -

AP0 96307

Commanding General '
United States Army, Vietnam
ATIN: AVCA DH ,
APO: 96307

Commanding General

United States Army, Pacific
ATIN: GPOP-MH

APO 96558

T0: Headquarters, Dopa.rtmmt or the Army
. ATTN: ACSFOR
Washington, D. C. 20310

Section 1 - Significant Organizational Activities

- As planning for base development at Cat Lai progressed, it was obvious
that additional real estate would be required to accomodate all the Battalion
units without undue crowding. Additional real estate adjacent to the present
cantonement was requested and approved. With this new area approved for the
Battalion's use, the Cat Lai base development plan was put into final form.
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SUBJECT: Operaticnal Report - Lessens Learned for Quarterly Period Ending -
31 January 1967 (RCS CSFOR - 65) 2

a project number is assigned and funds are rogramed for construotion

then work can begin on construction of permanent type buildings with the
consalidated mess hall having top priority. The parts for seven (7) quonset
huts were picked up in January and it is anticipated that word will begin

to erect at least one (1) in February, The first one is to be the dispensary
. and will be located on the newly acquired real estate.

The request for additienal dump trucks that had been made in October
was approved by Sajgon Support Camand, Initially we received forty (40)
trucks a dey, but this was increased to fifty (50) a day in early December.
The progress in the hauling ¢ laterite was obvious en a daily basis and by
the end of January we had received a total of 3765.lcads of fill. Operations
deased in early January for two weeks when the 46th Engineers closed the
laterite pit. A request was sent to Engineer Commend Vietnam for assistance
in locating a new source of f£ill and we were shown an area near the 64th
Quartermaster.Battalion Contonment at Long Binh where there wes an ample
supply of laterite. The engineers could not supply loading equipment so
a doger and crane with operatérs from this battalion were sent to Long Binh
to work the laterite pit. "'r_

On 28 December 1966 the 117th Transportation Compeny (Terminal Service)
commenced operations at Area III, Saigun Port. This area consists of three
(3) deep draft berths (K8, K9, and K10) the Can Dock and two (2) in:transit
storage warehouses (Warehouse 1llA for all security cargo and FX items, and
Warehouse 13 for all transhipment cargo from Area II and Area III), Area III
is operated using contractor furnished stevedores with military supervisiom
and documentation responsitdlity, Area III is operational on a twenty- four
(24) hour, seven (7) day a week basis, , :

During the period 1 November to 30 November 1966, the 124th Transport-
ation Company (Terminal Service) continued its main mission of operating the
anmunition discharge sites for the III Corps Area, Opsrational sites during

this period were the ship-to-berge site at Nha Be and the barge-to-truck
sites at Binh Trieu and Thanh Tuy Ha. The most significant activity was the
turn over of the bargs sites of Cogide on 21 November and Buu on 17 Nov-~
ember 1966 to the 4LO2nd Transportation Company (Terminal Transfer). All
equipment at both the Cogido and Buu long sitss along with the PLL and the
spare parts were transferred with the sites.

The loss in misziwn of the ammunition discharge sites was accompanied
by & loss in personnd . The 124th.Transportation Cempany (TS) operated thre
oughout the month of November at present for duty strength vf over one hundred
men below T0E strength. The great mjority of replacements that were received
were not stevedore trained or experienced nor did they carry an MOS authori-
'ged by TOE. Opsrational areas wers -bolstered;with the "best" people availabls,

_The 124th Transportation Conpeny (TS) was-levfed to previde the 4th :
Transportation Command with forklift eperators. On 25 Navember, seven (7) -
forklift operstors were assigned for duty to the 4th Transportation Command
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MHE shop. This was exactly opposite to the trend of September and Oetob.r
when over seventy personnel were returned from C:igon Port duties to Ccmpany
duties. During thisperiod the 117th Transportation Company (TS) was also
levied to provide two (2) forklift operators and four (4) crane operators.

During the month of November, operations at Nha Be were slowed down
for approximately one week as "lot discharge" was attempted. It was found
that tonnage was cut drastically due to the lack of "lot stowage" in the
hatches making it nececsu~y to pick and choose and frequently move the barge.
Because of required aduiulonal tug power to support the barge movement
from hatch to hatch and speed of river current, total off-loading by loss
was found to be impractical at this time, but whenever possible "lot discharge"
will be attempted. Nha Be achieved record tonnage during the month of
Yiecember. Over 49,000 long tons of ammunition were discharged. On 6 Dec-
ember over 2800 long tons were discharged during a 24 hour period setting
a new Nha Be recard.

On 19 December 1966, the 124th Transportation Company (TS) assumed

the mission of operating Area IV in Saigdh Port. This gave the 124th Trans-
pertation Company (1%) three major missions: (1) Operation of the Nha Be
sub~port (amunition shiys to barge) (2) operation of Area IV within the
Saigon Port, and (3) the POL loading from POL's farms in the Nha Be area for
~ypport throughout Vietnaw, The mission of operating Area IV Saigon Part
tntalls couplete responsinility for K-12 , a berth capable oi berthing one
srean-going vessel, pler staging, intransit warehouse staging, and alli
documentation., This is diiferent from other areas in the Saigon Port complex
in that other areas have local nationals who do the checking. In area IV
the 124th Tra.isportation Company does all ship side checkdng.

On 6 December 1966, personnel from the 124th Transportation Company
working at che Army Air Car;;o section, Tan Son Nhut Air Base, were trans-
ferred to the Saigon Support Command. Although the agreement was that
replacement personnsl would be refiieved, repleccments have not yet been
assigned,

Area IV achieved a record monthly tonnage of 32,502 short tons dis-
charged and backloaded duriiig the month of January, Problems were encount-
ered in @btaining sufficient. trucks to clear the pier ahd warehouse., This
was especially evident for cargo consigned to Ten Son Nhut where military
truc<s are required because of local VNAF security requirements., It is
evident that Saigon Port requires a fixed commitment of military vehicles -
to Lindle cargo to areas re.uiring special security requirements (i.e.

Ten Son Nhut and Bien Hoa /ir Base), .

On 29 January 1967 th. 124th was ofticially relocated to Cat lai,"
Vietnam, APO 96307. Althc.. 1 124th personnel mede up the first wurk party
at (at Lzi from the iLlth I:italion, it was 23 J.nuary before the first
oper 'tional elements -of the company were moved into Cat Iai. "The move of
all vperationzl elencnts was completed on 29 Jauuary 1967.

'3
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Unit equipment for the 4(Rnd Transportation Company (Terminal Transfer)
arrived from CONUS on 3 November 1966 on the SS Linnfield Victory. The
rimary elemsnts of the 402nd Transportation Company (Ferminal Transfer)
moved from Cat Iai to Camp TC Hill at long Binh, beginning 10 November 1966,
The 43Rnd Trans Co (IT) assumed operational control of the Buu long
ammnition discharge site on 17 November and Cogido ammunition discharge
site on 21 November, The firsi few days of operation at each site showed
& decrease in tonnage because of inexperisnce of unit personnel. However,
initiative and enthusiasn on the part of all concerned resulted in increased
daily tonnages, achieving a high of 989 short tons at Cogido on 30 November,
The 402nd Trans Co (TT) assumed control of two (2) additional barge discharge
sites: Binh Trieu on 10 December 1966 and Thanh Tuy Ha on 29 December 1966,
Operations were shut down at Binh Trieu during the first half of Jamary
due tc the acoomplisiment of needed repairs to the pler by ARVN elements,

A new high for daily and monthly tonnages was experienced at the Cogldo
"discharge site with 192/, short tons on 11 December 1964 and 33,664 short tons
handled for the month of December 1966,

.. A new high for tomnage during a twelve (12) hour period was reached -
-when Cogido handled 1063 short tons of ammnition from 1800 hours, 24 Jan 67
to 0600 hours, 25 January 1967, Por the second month in & row, the monthly
high for tonnages handled at Cogido was surpassed. The Cogide discharge '
site handled 35,155 short tons of ammnition during the month of January,

Mother first was experienced in the operation of the Buu long dis-
chirge site when 1300 barrels of JP=4 jet fuel were discharged and shipped
. to Bien Hoa Alpr Base., Although difficulties were experienced in transporting
the cargo to Buu Iong and insuring it was not stored with amunitions, the
operatior went well, '

An increase in direct support missions, typified by extended dispatch
of ICM 8 to shift barges at various ammnition discharge sites, has changed
the nature of operations of the 1099th Transportation Company (Medium Boat)
" from previous report periods. October tonnage totaled 60,089 short tons.
The November tomnage, minus returmns from six (6) boats, is well below
40,000, During the month of November, an average of 19.5 ICM 8's have been
in operation daily, with 6.5 on deadline. On an average three boats have
been required and made available for daily dispatch for port clearance or
short haul cargo runs to and from Vung Tsu sub=-port. -

Ccargo operations in December continued at about the same level as
October and November. An estimated 60,000 long tons of cargo was moved
in December, Most of the tonnage is derived from two (2) tugboat type .
missions. These are in support of the ammnition discharge system, which
averaged seven (7) boats daily, and in support of the fuel barge shuttle
which by-passes Saigon, and averaged three (3) boats daily.

In cooporaf.im with the Navy's mmg Sat Special Zone, & very successful
heavy machine gun treaining progream was carried out on the lower Soi Rap

&
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River. Over 50% of this unit's vessel. pirsomel were abls to fire au:l.gned
+50 caliber machine guns,

Support maintenance showed marked improvement during the month of
November. While due outs and cancellations are still cammonplace from
Marine Maintenance Agtivity Vietnam, this unit has achieved success.in
other supply chamels, Anong majer items progured were:

a. Heavy duty truck batteries in lieu of mrine batterles,
furnished ‘through the vehicle DsU,

b, V~belts, . purchased locally by the 4th 'l!'mportation Command,
During Novenber, the firat ten of forty»-rive ARVN boat peruonnel wero

there is a . possitility of activating an ARVN boat unit in the near future
based on the results of this pilot program,

The 0JT for the ARV Mediws Boatb permel wag cotpleted
during the first week of January, 1967, Some sixty-two-trainees have
participated in deck, engine and maintenance work since the program was
initiated by the US Advisor to Saigon Transportation Terminal Commard,
the bulk of the trainées began their duty with the 1099th in October 1966.

This unit continues to have trouble with 4M radio repair. Several
trensmitters and convertors in support maintenance were returned in non-
operating condition during November, causing this unit to resubmit work .
orders, At this date, the VRC=12 family FM redios for marine ‘instellations
are present at the 79th Maintenance Battalion, but have not been released

hampering vessel control,

During the month of December, 20 VRC l+6 radios were issued to the unit,
replacing VRC-10 FM radios., The new equipment is capable of commnicating
L5 miles with a whip antenna, ,

December was the lowest month for vessel availability eince May 1966,
when all boats were cycled through a hull repir program., The average
availability during the manth was 70.2 per cent for 31 vessels.

Many of the deadlines were caused by the inabdlity of this unit to
perform hull and shaft work on the beach, The cargo barge assigned to this
unit was withdrawn by 4th Transportation Command Marine Maintenance in
early December, and was not replaced until 27 December, .

Four (4) LOM 8's returned to home station 19 December after one hundred
and twenty days temporary duty in support of IOTS operations at Qui Nhon,
The return of these boats influenced deadline rates, as they required exten-
sive refitting and repair work, At the close of the report period, one ..
vessel is still deadlined for transmission rebuild, and a second is down
for cooling systems repairs.

In cooperation with the lst Battalinmn, 7th Artillery, lst Infantry
5
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Diviesion, this unit supported a two week test of the 105om Howitszer mounted
in 1M 6's., WO boats completed the test 24 December, with a confirmed count
of thres (3) enemy KIA during experimmtal firing, and several additional
kdlls in jaint operations with US and ARVN ground troops. All tests were in
the Rung Sat Special Zong, where the accuracy and mobdlity of the LCM 6 |
and howitser were rdto.l supemior to suns Wroupht in by air for ground plisetent.
Cargo operations in January continue to be dominatea by the use of ICK's
as tugs in the Saigon area, However, January saw requirements switch rad-
ically from ammunition to fuel barges. Seven barges are currently being
moved daily by 1CM, and on many days the local tonnage handled has exceeded
3,000 short tons. As a result, January tonnage figures, now being verified
show an ameess of 90,000 short tons compared with 20,170 in January 1966,

Three special operations were carried out by the unit during January;
four 10M's with support persomel were committed in early January to the
buildup of a Mekang Delta US base camp. They remain cn station at the close
of the report period, Seven LCM's were committed for ane week in support
of Operation Cedar Falls, In addition ICM 6's weke'utilised in support of
tactical operations in the Tu Due district carried cut by the 199th Light

Infantry Brigade. . .

The 329th Transportation Boat Company (Heavy) was authorised, and
assigned four (4) additional 1CU's during December, Personnel to crew the
additional boats have been requested, however, to date additiomal personnel
have not been authorised, All twelve (12) boats assigned to the 329th
Transportation Company (Heavy Boat) have been crewed and are now operatiomal,
This was accomplished by assigning persomnel from the maintenance platoon
and company headquarters as crew members, Each boat is authoriged two (2)

i Warrant Officers (Masters and Chief Engineer). Fifty (50) percent of asaign-

i ed boats have enlisted men assigned as master and chief engineer. In addition,
there is a shortage of from one (1) to three (3) crew members on each boat. '
Critical positions are as indicated below. ' - ,

‘ _ Position Authoriged Grade : rent
| Master - W. . WO (5); 3% (5); B-5 (2)
Chief Engineer W W0 (6); B~7 (3); B~6 (3)
‘ Assistant Engineer BT - E<b (1); B=5 (1)3 BE~b (3); B-D (¢
, . 1 unassigned.
Boatswain | =6 E-6 (3); B4 (3)5 6 unassigned

! ' During this reporting period the following tonnage and passengers were
| transported by vessels of this unit:

L

R S ..
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NOVELBSR DECEIBIR JANUARY TOTAL
GENERAL CARGO 3395.47 19,867 29,963.21%  40,707.8 S/T
ALXUNITION 3250 ' 3,250 §/T
PASCENGERS . 2808 .T8082 78,958 20,446

* Tonnage figures for December endJanuary includes harbor tug movement
of ammunition and general cargo barges.

The vessel deadline rate for the quarter is as follows:

AVALLABLE DAYS D/L PERC.ITAGE
LAWDING CRAFT . T 95 13%
HARBOR TUG 92 1 12%

The 133rd Medical Detachment arrived in Vietnam on 28 November 1966
end proceeded to the staging area at long Binh, The unit was deployed to
Cat 1ai on 7 December 1966, and assigned the mission of direct support of
the 11th Transportation Battalion (Terminal). The Detachment was also
charged with the responsibility of supporting adjacent infantry units op-
erating in the Thu Duec District. This included elements of the 2/16th,
First Infantry Division ¢nd HHC, 199th light Infantry Brigade. In additicn
to this and in keeping with USARV directiwe an offer of medical aid was
extended to the military personnsl and dependents of the ARVN assigned to
the Ordnance Arsenal, residing in the Cat lai Stronghold.

On 21 December the 133rd Medical Detachment began to participate in
the hedical Civic Action Program (MEDCAP), treating civilians in the
surrounding rural hamlets within a 15 kilometer radius of the Cat lai
stronghold. Current statistics show that approxiately 550 military
personnel are treated in each culendar month, and 1400 - 2000 Vietnamese
Nationals cared for during the same period,

A Battclion civic action program in the Cat Ial area was initiated
with the start of construction on a foot bridge in the village of Binh Loi.
English language classes for approximately 110 Vietnamese dependents in-
structed by military personnel of t.he Cat lai g arrison, were begun in mid-
Jaﬂuaryo

Changes of key personnel in this command during the reporting period
included the replacement of Chaplain (Captain) Verne A. Slighter by Chaplain
(Captain) Norman E, Dornquast. The Battalion also welcomed the arrival of
Captain John R. Galvin and his Medical Detachment in support of tbia
Battalion.

On 15 January 1967, conmand of Headquarters and Headquarters Detach-
ment, 11th Transportation Battalion (Terminal) «.d staff position of
Battalion Adjutant were assumed by Capta.in Charles R. Shrader from Captain
Terrence H, Gibbs, .

5
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Soct.ibn' 2 - Part 1 Observations (I:rgaom Leerned)
1.’ Personnel -

a, Items Replmcement non-commissioned officers have for the
. most part been inexperienced in stevedore operations.

Discussion: Three categories of non-commissionsd officers
have been received:

(1) Experienced stevedores

(2): Inexperienced but have been through the Stevedore Officer
Course at Fort Eustis, .

(3) Inexperienced without school training.

Due to the peculiarity of stevedore operations in Vietnam,
where contractors perform much of the actual stevedoring work, lack of
t.rg.:ing or experience has not hindered ths stronger non-commissioned
officers, - '

- Observation: Nen-commissioned ‘officers from the combat arme
have done well regardléss of their schooling, Technical Service non-
comdssioned officers have not done as well when the schooling was not
mﬂded. ' ' '

b, Item: Training of ARVN personnel.

‘Discussion: lack of interpréter personnel seriously hampered
the effectiveness of on-the-job training for five (5) man ARVN boat crews.

Observation: Productions of trained ARVN ICM engineers and
coxswains has been conaiderably behind the anticipated results of a aix

week progrem,
. ¢, Item: Replacement perscinsl

Discussion: Ninety-five (95) percunt of the persornnel in the
402nd Transportation Company (Terminal Transfer) arrived in-country during
the month of October. The other five (5) percent arrived in Noveumber.

e e st et e e et
-

Observation: Most of these personncl will rotate during the
same months next year, - o ' :

2, Operations

s. Items Lot storage is not being accamplished on ammunition
ships arriving in Vietnam, . P - : .

Discussion: Ammnition is off-loaded from shipe to barga;
barge to trucks, and trucks to depot. Ammunition depots request trucks
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loaded with one (1) lot number to facilitate rapid off-loading and' storage.
To accomplish this, the ammunition must be loaded on the barge segregated
by lot. This is impossible at this time due to the mixed stowage in'the {
ship's hatches. It is too time consuming to pick and choose within the
hatch and/or move the barge for every draft,

Observation: Stowage by lotl ‘aboard ummnition ships must
be accomplished before lot discharge is feasible throughout the ammnition
dischapge system,

'b, Item: Amunition losded on the "poop' deck of the ship.

Discussion: Pallets and conexes of ammnition have beer.
received loaded on the "poop" deck of the ship. Because discharge is from
ship to barge and no dock crane or floating crane is available, it is

necessary to btresk deown conexss, pallets and off-load the ammnition by
hand, This slows down operations,

Observation: Stowage of this type has becn noticed on ships’
loaded at Sumy Point, lNorth Carolina,

c. Items Planning for artillery aboard LQM's.

Discussion: ICM'é's were commtted to an artillery test that i

operated in an area of extreme tidal change. On at least two (2) occasions

boats in plsce on high or rising tide wure grounded in giring positione
unable to wack off or shift as the tide receded,

Observation: loss of flotation of a vessel in unsecured areas
presents a lucrative target for enemy mortar or ground attack.

ddy Iven: . Inlond waterways of the Makong Delta

Discussicn' Upon receipt of missions requiring transport of
cargo to ports in the Mekong Delta, the Saigon Harbor Master recommended
the use of the iekong Rivte,Pilots Association to insure sefe navigation
of these waters. The Hydrogrephic Office Publication.#93 states that the
use of "Pilotage" is compilsory, and is advisable due to the changing
nature of the slluvial banks at the river mouths,

Observation: Shipments of cergo must be geared to the avail-
ebility of the pilots, which has often caused delays of two (2) to thres
(3) days. The pilots are not knowledgeable of the hydrographic charact-
eristics of the smallecr tributaries. The vessel masters are now familiar
with the, characteristics of the larger rivers and feel that they can aa.toly
navir:at.e the smaller ones if given adequate ehnrt.a,

" e, Item: Multiple leg .qling (FSN 3940-606-9961) .
Discussion: The miltiple leg sling (FSN 394,0-606-9961) presently
9
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is the only identifiable sling that 1s available for the use in discharge
of projectiles and unpalletigzed 250 and 500 pound bombs at various am-
mnit:l.on discharge sites.

' Observation: Experienco shows that the 1ife expectency of the
necessary safety device is approximately 'thirty (30) hours, It i's imper-
ative that a safety device be maintained to insure safe discharge operations.

£, - Itam: ' In stream ramp discharge of LST vessels.

Discussion: The origin:l concept for a base camp 'suj:piy
operation involved the.bew marriage of LST.and ICU vessels for discharge
of rolling stock.

Observation: Experimentation at the site with LCU's and LCM 8's
showed that both are compatible for bow marriage with the LST, It was also
found that although the LCM '8 cannot accepk nesrly as many pieces of cargo,
the turn around time is much faster on short hauls due to the increased
speed and maneuverability,

g8+ Item: Improverly addressed cargo.

Dis cuseion: The pallets, boxes and orates of amunition are
not being marked with applicable address data as cutlined in Chapter 1l1-3,
DOD Reg 4500,32~R. 0ld address data is not being blocked out, resulting
in cmmsim in dilcharge and shijment, :

Observation: - Shippurs are not complying with ostabnohod
shipping procedures as outlined in applicable regulations,

h. Item: Late menifests and stowage plans:

- Discussion: Manifests and stowage plans on veuolp loading
in the Pacific Area are not being received prior to vessels arrival at
Nha Be, This is causing considerable delay in discharge, particularly when
the vessel is not a total discharge for Nha Be. An example of this is the
USNS Musidngum which discharged at Nha Be on the 16th of December 1966. No
manifest was available and the cargo was not marked with applicable data.

Observation: Pacific ‘Area J.o.ad:l.ng t.arm.tnﬁa are not expediting
manifests in accordance with the shart lu.ling time of vessels to this area.

i, Item: Transhipment ot ammo by th Bo .

Di scussion: Anmniuon :lu being loaded ror port of dilchcrge
Nha. Be for further shipment to other ports of discharge in Vietnam, Nha Be
does not have storage facilities to helid munitions for transhipment nar is
the frequency of shipping sufficient to provide for expeditious movement,
Approximately 250 long tons discharged from USNS Mulld.ngun on 16 December

- 10
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are still held on barges awaiting a vessel for Cam Ranh Bay and Chu lLai,
This cargo is occupying critically needed barge capacity.

Observation. Shippers are not aware of the situation at Nha Be.
J. Item: Self-sustaining vessels |

Discussion: All vessels scheduled for discharge at Nha Be.
must be self-sustaining and with gear that is in good operational conditiom,
The SS Transpacific could nct discharge all Nha Be cargo due to the lack of
gear on hatch #6,

Observation: Loading terminals are not aware that Mha Be is
a mid-stream discharge to lighterage.

k. Item: Air Force "Express" Vessels - . - 1 &, .

Discussion: The Air Force "Express" vessel, the SS Alamo had
cargo for other ports of discharge stowed in the squares of the hatches.
This required the shifting of many tons of cargo so that cargo designated
for discharge by the Alr Force could be removed,

Observation: The concept of the Air Force "Express" was to
selectively discharge vessels without shifting other munitions, The squares
were to remain open to provide for total access to all items,

l, Item: Shuttle Boats for Nha Be

Discussion: 1Two (2) Contractor shuttle boats presently are
being used at Nha Be-to provide for movement between vessels. These two (2)
boats cost the US Army $9,894.96 a year. They are inadequate as they cannot
be used during the hours of darkness., This limits the movement and effective-
ness of control personnel. Any utilization of these boats befare 0700 hours
or after 1900 hours is on an overtime rate,

Observation: An Army "J" boat would provide safer, faster, and
broader use for the operation at Nha Be.

3. TRAINING AND ORGANIZATION
a. Item: Qualified winch operators

Discussion: School trained winch operators could not proficiently

perform in school trained MOS. A pllot training mrogram whereby personnel
from this Battalion participate in winch operator training has be.n initiated
with the 7lst Terminal Battalion, .

Observation: During the Saigon Port stevedore strike in the
latter part of December 1966, it was quite evident winch operatcra were not
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proficient. Qualified crane operators were found to be able to operate
a wingh after a shart familiarisation period,  Many of Lhe sane skills
used in operating a crane are used to operate & winch, Crane opsrators

» usually qualified as winch operators after one (1) or two (2) hours of

cn-the-Job training, Their skills on a winch are directly related to their
skills on crane operations,

b, Item: TOE equipment for the QA (m’ 8-500D) Medical De-
ucmt. : ‘ RN .

Discussion: Many items of TOE equipment for the OA (T0E 8-
500D) Medical Detachment are not suited for activity and displacement

as an independent unit thet is required in combat aress; ;nrticulerly here
in the tropies of the Republic of Vietmam,- .

Observation: Scme-.emmplee--.of modificetione-thlt are needed
ares '

e (1) Suture material - all too .large for praetica.‘l purpose.
"Routine" lacerations cannot be repaired with issue it.ane.

(2) Instruments - e.ll too large; nothing euitcble for "amll“
and "Medium" type wunds, -

(3) Medications = more entibd.ot.ice are needed.

(4) Radio cormunications - Since the MEDCAP program involves
vieits to surrounding isolated villages, radio coniunications involving
both vehicular and non-vehicular rodics would greatly improve operetionel
efficiency and.assist in tinely intelligence gathering,

. (5) Some of the TCE:items are unsuited to the tropice, ox~
emple -~ fur-lined evacuation begs, pct-bellied stoves,

4. Intelligence,
a, Items Weather”In‘formatio;\ :
Discussion: WWhen traveling along the Vietnam coast, heavy
seas and high winds are often encountered making navigation conditions
unsafe for shallow draft veeeele of less than 65 feet,

o ° Observation: . Accurate weather reports are necessary for ell
veeeele making coast-wise voyages. : . :

5. ng.stic.. o ' :

a. Item: Antenna tie=down device sc-c-2087ae ueed on Jeep—
mounted AT-106/VRC antenna,

12
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Discussion: The antenna tie-down device SC~C-208748, util-
ized on the jeep mounted AT-106/VRC antenna, is treaking at an abnormally
high rate.

Observation: The plastic antenna tie~down device is treak-
ing in the curved portion through normal wear. '

b, Item: Shipyard Maintenance and Repair

Discussion: Vessels assigned to the 329th Transportation
Company (Heavy Boat) will be in need of anmual shipyard inspections and
repair, The laintenance Division of the 4th Transportation Command (Ter-
ninal) presently does not have adequate facilities to perform required

: gnnual shipyard refitting. .

Observation; On 27 September 1966, a 1CU sustained a ruptured
port quarter above and belowthe water line after being rammed by another
vessel, The repair work wss handled by the Vietnamese Navy Shipyard in
conjunction with the Marine Maintenance Activity Detatchment in Saigon., The
vessel repairs were found to be inadequate.

¢, Item: Unit Assignment Diversion

Discussion: An inordinate delay in receiving TO&E vehicles
for the 133rd Medical Detaichment has caused a great deal of difficulty in
setting up and maintaining an efficiemt operation,

, Observation: Frequently, TO&E vehicles moving overseas to a
theater of operations are inadvertently discharged at the wrong port. Two
cases involving units in this battalion are good examples of this problem,

. A 3/4 ton vehicle arriving in Saigon Port to be discharged
with other vehicles for the 133rd Medical Detatchment was left on board
ship and had to be discharged at Vung Tau,

The 4O2nd Transportation Company's (Terminal Transfer) five
(5) ton wrecker discharged in error at Cam Rahn Bay, has seriously hampered
unit's maintenance capabilities,

d. Item: Burlap verses nylon sandbags

Discussion: Burlap sandbags have been replaced four and five
tinmes because of rotting. During the same period, nylon bags show no signs
of deterioration, ) '

Observation: It is not econamical to ship turlap bags for use
in Vietnam, Their use results in a waste of time in filling them as well as
a great waste of money and shipping space.

13
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. Itom:_ Shortage of bu:l.ld!.ng mtoriala. r

Discusaion: The mteriala that are roqu:lred for construction
of tent floors and tent frames in a base camp are not always readily aveil-
able in either typs or quantity &b t.ho time needed, .

Observation: Materials roquilitioned and not on hand are
usually back ordered to Okinawa and during the interim, a great.deal of effort
is expended in t.x-y:l.ng to locate gxcess mt.er:lals trom other sources,

£, Item: Short.ago of boddins

- "Discussion: The supply of sheets, pilloucuee, and mtress
covers is not sufficient to meet the demands. Wh.ere a permanent base camp is
to be erected in the v:l.cin:l.ty of sngon, these items are cona:l.dored a necessity.

Observation: When the 402nd- Tranlportation Canpuw (77) was
airlifted from CONUS in October 1966 they brought with them mountain.sleeping
bags-and wool blankets, It was discovered that these items were not conducive
to the comfortable sleeping due to the warm climatic conditions found year
round in the Saigon area,

g. Item: Lack of tramportttionj for mﬂy arrived units

Discussion: Units being airlifted fram CONUS:to Vietnam do not
have their organic vehicles readily available for use, These units do require
transportation in order to get themselves established with, the various suppodb-
ing agenc:lea und to get the neceuary liason 'w:!.t.h their headquarters.

: obaervati.on- 'I‘hil trmportat.ion is not even available on a
loan bad.s due t.o an overall shortage, )

h. Item: Requirements tor security equ:l.pnent.

Discussion: The dmuon in Vietnam has created a requirement
for many units to provide their own security of mot only an interior but aleo
of & perimeter nature., Some of these units-are not equiped by TO4E with those
items of equipment with which to accomplish this task properly.

Observation: The use of USARV Form 47 request for equipment
in excess of TO&E is no longer available as higher. headquarters believes such
requirements should be justified and submitted in the form of an MNOE. This

procedure takes time not only to prepare but also to proceaa through channels
and time is not always available,

SECTION 2 = PART II RECOMENDATIONS
1. PERSONNEL
. %
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a. Recommendation: Command emphasis be placed in current CONUS
training program of replacement personnel.

b, Recommmdation. That US units not accept ARVN 0JT trainecs. for
technical instruction unless an interpreter can be obtained for each plece
cf equiment or each crew involved, While the buddy system of "show and do"
masters this problem, it is extremely time consuming, to the extant that it
rnust be abandoned in the face of operational requirsments,

c. Recommendation: That CONUS schooling be increased to provide
trained replacement personnel for turnover of personnel.

2. -OPERATIONS

a. Recommendation: That command emphasis in CONUS stress. the
stowage of ammunition by lot mnumber to expediteand facilitate discharge
operations of ships arriving in Vietnam,

b, Recommendation: Stow all ammunition manifested for Saigon
where it can be reached by ships gear, .

¢, Recormendation: That personnel engaged in use of landing craft
for firing platforms pay particular attention to tidal conditions, and plan
to relay and relocate the vessel and gun every half hour during extreme
stages of the tide so that adequate flotation cam be maintained at all times,

d. Recommendation: The t_lt.ilization of River Pilots be discontimed,

9. Recommendation: Request assiitansetin the identification of some
other device for the discharge of prbjectiles as well as loose bombs, to meet
the present saftey requirement in keeping with regidatdons concerning ammxﬂ.tion
discharge. operations, :

| f. Recommendation: That the technique of LST-LCM bqw marriage be
publiajded to all potential users for planning and use if the situation warrents

g. Recommendation: All shipping agencies be advised that cargo must
be marked with appropriate address data.

h. Recommendation: Pacific Area loading terminals be advised that
manifests are not being recoiVed prior to vessel arrival.

i, Recommendation: Loading ternﬂ.na.la be advised that Nha Be should
not be used as a transhipment point,

J. Recommendation: All loading terminals be adviaed that vessels
scheduled for discharge at Nhe Be be self-sustaining.
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k. Recamendation: The Air Porce be advised of the ;roblems
encountered in the selective discharge of their munitions, The concept of

delivery of Air Force munitiond be reviewed with the possibility that
selective dischlrgo be diacontinued.

1. Rcwmndntion- The two (2) contractor lhut.t.lo boats bo roplaced
by one (1) Army *J* boat. .

3, TRAINING AND ORGANIZATION

. a, Recommendation: That all crens opsrators be cross-trained as

winch operators., That the present winch training program conducted with
the 71st Terminal Battalion be contimied to insure qualified winch operators.

g

oo ¢

b, Recormendation: Recommend a restudy of TOE items (TOE 8-500 D)
Medical Teams, ‘ . .

4., INTELLIGENGE .

a. Recommendation: Vessels leaving for coastal: trips north and south
should recaive weather information from the Naval Coastal Surveillance

Headquarters in Vung 'I‘au.
5+ LOGISTICS

‘ a. Reconmendatiow Reduign the SC-C-208748 to eliminate the curve

or the pouible use of different material.

be Recoumendat.ion- Future major-marine repaira and ahip,yard maint-
enance be handled by the Ariny Marine haintenance Activity in Cam mhn Bay.

C. Recmendatton' That units deploying from CONUS be parmitted to
send one (1) or two (2) of their assigned personnel oh.bodrd' ahips-cag?ying

their equimment,

s dis Recommendation-. Ut.ilizé only the nylon type sandbags where
climatic conditions such as those found here in South Vietnam exlat.

e, Recommendation: Units sbould attempt to procure the necoanry
construction materials in CONUS and ship them to Vietnam in their organic
vehicles, If the time permits, the lumber should .be pre-cut for quick
assembly of tent pads and frames upon arrival at-the base cawp area,

f. Recommendation: Units arriving ‘from CONUS should obtain an
authorized stockage of sheets, pillowcaaes and matress.covers prior ‘to

coming to Vietnam.
16
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SUBJECT: Operational Report - Lessons learned for Quarterly Period Ending
' 31 January 1967 (RCS CSFOR =~ 65)

g+ Recomendatiop: - 1st logistical Command should establish
policies and procedures to_make a certain mumber of vehicles (2% ton
trucks, 3/4 ton trucks, and 1/, ‘ton trucks) available to these units
on a loan bagis until the TO&E equimment arrives in-country.

he Recomendatic;hz A t;ble of éuthorizétion should be established
which would make such equipment §s .50 caliber machine guns, M-79 mn
Grenade launchers, 7X50 binoculars, new series radios, and even the recently

developed starlight scope availabbe to units which have perimeter security
responsibilities, ' " .
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AVCA-TC-PTO (15 Feb 67) 1st Ind
SUBJECT: Operational Report - Lessons Learned for (uarterly Period Ending
31 January 1967 (RCS CSFOR=65)

HEADWUARTERS, 4TH TRANSPORTATION COMMAND, APO 96307 24 MAR 1967

TO: Department of the Army, Assistant Chief of Staff for Force Development,
“ashington, D.C., <0310

1. The attached Operational Report for the quarterly Period ending
31 January 1967, submitted by the 11th Transportation Battalion (Terminal),
has been reviewed and is deemed representative of the reporting period.

2, The following are this headquarter's comments, keyed to the appro-
priate paragraphs in Section 2, Parts I and II of the subject report:

a. Paragraph lc: The 1lth Transportation Battalion has the
capability and will be directed to take necessary reassignment action
within their own resources to eliminate the rotational hump.

b, Paragraph 2a, b, r, h, 1, J and k: This Headquarters is
reviewing the aamunition system of the 1lth Transportation Battalion to
determine specific corrective actions required.

c. Paragraph Zd:; Pilots are no lonser being used in the Delta
re-supply operations.

d. Paragraph 21: This headquarters concurs in the observation
but all J=boats available to this command are heavily committed and, if
an additional boat were made available to this command, a crew for it
could not be made available within current personnel resources. The ACofS,
Comptroller is presently developing alternate means of providing adequate
transportation to meet this operational requirement. When evaluation is
completed, findings and recommendations will be forwarded to the appropriate
staff section for implementation.

e. Paragraph 3b: ©Some items of TOE Equipment for medical as
well as other cellular type units are unsuitable for the Vietnam area.
Approval to turn-in TOF items that are not sultable for this area may be
obtained through channels. Suture materials, instruments, and other
medical supplies may be obtained through normal Medical Supply Channels.
Radio equipment is required based on assigned mission and can be requested
on an MTOE, The recommendation to include radios as a TO&E equipment
item for the OA (TOE 8-500D) Medical Detachment warrants favorable consid-
eration in this particular case since any measure taken to provide for
timely intelligence gathering will enhance the command's capability to
continue with normal operations and decrease the possiblility of any
surprise enemy action.

f. Paragraph 4: The ACofS, G-2, in the near future, will
formulate an SOP on cdissemination of weather information. It is hoped

9
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2 4
that the ACofS, G-2, will be in a position to furnish weather information

to elements of the headquarters and subordinate units. Pending the pub-
lication of an SOP on weather, headgquarters elements and subordinate units
must continue to obtain weather information required for their operations

‘ direct from the local weather stations.

g. Paragraph 5a: The primary cause of radio antenna tie=down
breakage is due to antennas being tied down too tightly thus placing undue
strain on the tie-downs. The part of the antenna parallel to the ground
should be no closer to the ground than seven (7) feet. A secondary cause
of tie~down breakage is climate.

h. Paragraph 5b: Vessels assigned to the 329th Transportation
Company (Heavy Boat) have been scheduled for Annual Depot Shipyard repair
periods from the present date through 1972, These vessels will be inspected
by personnel assigned to the US Army Marine Maintenance Activity, Vietnam
prior to being placed into the depot facility. The emergency repairs made
to the LCU 1534 were intended to return the vessel to an operational status
with minimum delay and were not intended to be permanent. ICU 1534 is
presently undergoing its annual shipyard repair and permanent repair will
be made to the hull area that had been temporarily patched.

i. Paragraph 5d: The first synthetic sandbags used in Vietnam
were procured from Japan at a much higher cost than the burlap bags from
CONUS. Sandbags used on tactical operations are left behind based on
preconceived plans where there is no requirement for long-lasting capability.
Presently manufacturers in CONUS are gearing production so that they can
supply Vietnam with 12,000,000 synthetic sandbags per month.

J. Paragraph 5e: There is an overall shortage of all types of
construction materials throughout the theater. This is partially being
remedied by incoming units bringing pre-cut tent frames and floors as
WABTOC equipment. There will continue to be a shortage until the Logistical
Base is filled. Use of dunnage, not required for re-use, has helped all
units in the past and will continue to help in the future.

k. Paragraph 5f: The shortage of bedding that existed when
the 40znd Transportation Company arrived in country does not exist today.
1st Logistical Command is prepared to issue a supply directive to release
bedding that is presently available in the 506th Field Depot.

1. Paragraph 5g: The local Transportation Motor Pool (TMP)
lacks the necessary vehicles to support this requirement. This head-
quarters appoints a unit to sponsor incoming units, and support is to
be provided within the available resources of the sponsoring unit. Any
requirement exceeding the resources cf the sponsoring unit should be
referred to this headquarters.
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31 January 1967 (RCS CSFOR-65)

m., Paragraph 5h: The requisition of equipment in excess of
authorized allowances is available by means of a USARV Form 47. 1st
Logistical Command and USARV are exercising more stringent control over
the approval of Form 47's, but if a requirement is considered as being
emergency in nature, approval will be granted for a 60 day period. An
MTOE must be submitted before the 60 day period expires. If this is
done, the equipment may be retained pending approval of the proposed

MTOE. The requirement for searchlight equipment for perimeter defense
is considered valid.

FOR. THE COMMANDER:

.
1 Incl : Z{mmv ‘a'v’é}av

ne ¢PT, AGC
Asst, Adjutant General
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