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1TH ENGINOM BRIGAEC, ,APO 96377

.WBG-C 24 February 1967

SUBJ T: Operational Report Lessons Learned (RCS CSFOR-65) For Cuarterly
01Z Period Enging 31 January 1967

TWU: Comnding 6enoral'
U.S. Army Engineer CoLand, Vietnea, (trov)
.TTN: AVCC-BC
WPO US 96491

Comanding General
United States AW Vietnam
.XTTN: W.-DH D D C
MO 9637

Coumander in Chief 2 2 19-BUnited States IAN.iy, Pacific

k.TTH: G~ct -CIT3
ko 96558

TO: iAsistant ,Chief of Staff for Force Developient
Department of the ;-W (LCSr:M DA)
Nhhington, D.D. 20810

C 1. Sijnificant Oranizaticn Activities

1. CCIAMD

During this reporting pariod, Headuartors, 18ih Engineer Briga.de
moved from Tan Son K..at ;.ir BaseiSaigon, RV!" to the Dong Ba Thin 1i1itary
Cozaplox, near Cew Ranh Bey, RVN to centralize comiand and control of all non-
divi.ional Engineer units in thoflCoz1p Tactical Zone (I CTZ) of the Repub-
lic of Vietna..m. To facilitate an orderly transfer of the Brigade Headquarters,,
a provisional organization, the 18th .ngineer Brigade (North) was est.blished
at Dong Ba Thin from a nucleus formed of personnel and ocuir=int of the 921st
Engineer Group (Qoubat) and selected officers of the L6th Brigade. The 18th
Engineor Brigade (North) was activated on 18 Noveber 196 under the Coixnd
of Colonel Paul 'W. Rmaoa, Dep.uty Brigade Conraandor.

Forwal transfer of the Brigade to Dong Ba Thin occured on 1 December
1966 with the presentaticn of the Brigade colors to Colonel Raaea by Major
General R.R. Floger, Comranding General, U.Sv.xzy .Engineer Command, Vietnam,
(M). Brigadier General Ch~.rlos I,. Duke assuwcd Ccc~and on 16 January 1967 at
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Period ..ftng 31 January 1967

Dong Ba Tlin. NMmerous tilitary and civilian dignt.terios attended the ceremony.

i-rincipal Ccmuanders exid Staff within the 16th Brigade at the close of
this reporting poriod rxe:

a. 16th Engineer Brigade

Cosnding General BG Chxlcs K. Duke
Doputy Comnndor COT, James B. Iloanor, Jr
Chief of Cperations Vj k.ax W. Noah
Adjutant Kaj Thomas K Sith
Chaplain LTC Harol'd Reinhardt
S-4 11aj Dick H.xriscn

b. 35th Znginoor Group

CO, 35th Mngr Gp COL :Will~m L. Starnos
CO, 14th Zrngincur Battalion (C)(') LTC William F. Brandes
CO, 37th Enginear B ttalion LTC Willm Durham
CO, 864th .Enginoi r Battalion L'3C I.y "Hans3n

c. 45th Engineer Group

CO, 45th Engineor Group COL Goorgo I. Bush
CC, 19th "nineer Battalion (C)(..) LTC*I.olan C. Rhodos
CC, 35th Engineer Battalion (C)(..) LTC Wesley K. Peel
CO, 39th .kgineer Battalion (C)(.) LTC Taylf.r R. Fulton
CO, 84th Enginear Battalion LTC 'William A. Rank
CO, 577th 3,ngineor B..ttalion haj Frank A. iaturo

d. 937th ,ngincer Group

CC, 937th ,ngineer Group COL Srnest F. Braucher
CO, 20th Engineer Battalion (C)(A) LTC Robert L. Gilmoro
CO, 70th Engineer Battalion (C)(L) LTC John R. Rcclian
0, 299th Engincor Battalion (C)(.1) LTC 'Tialt-r G. !folfo

\~. ............. ... \
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SU J:CT: %pdrationa Report Lessons Learned (.ICS CSFC,.-65) For (uarterly
Period Ending 31 Jenuery 1967

2. Ad.inistration

With the ostablisraont of the U.S. *aay Engineer Coaand Viotnam
(Frov) and the relocation of the Brigade Headouarters, the hcadquartors at
Dong B, Thin did not assUwlo -:Orsonnol reguisitioning sontrol until 1
Doccrabar 1966. The segregation and transfer of roferonce files and neces-
sary back-up papers required several coordiration trips to the heed~Arters
at Tan Son Nhut.

Several improvements in tho personnel management progrm during

this period were:

a.' Officer

A card file was established reflecting all vacencies and pro-
jocted vacrncies roportcd on the monthly officers roster. By maintaining
tkis file accurately and updating Lonthly, officer r;quirauonts ca ba
ersily and efficiently ::rograod, once this systen has boon operating for
eight months.

b. Senior NCO's (E-7,6,9)
I

A card file slailar to the one for officers w.s initiated.
Currently, two itonthly recuisitions for Senior Enlistod Personnel w.ust be
sulnittod concurrently. This has been a problem area, as status of filled
and cancelled requisitions are oftoni nut available before the ncct month.'s
recruisition is submitted. This is an area where mre emtensive coordination
with highar headquarters Will be directed to inprove our persoiel mange-
wnt.

c. ,-l thru D4

The Brigade rersonnel Section As revising the Personnel Infor-
notion Roster (FIR); when this is comzleted, 5-1 thru E-6 requisitions will
be initiated by this headquarters.

Processing of personnel arriving and departing the Brigade has
improved due to the close proxdiity of the Brigade Hadqusrters and the
newly established 22nd Replackent Battalion at Cam Ranh Bay. Replace-
tAtnt processing has been expedited by the use of a 2 uan Liaison Team at
the roplaceaont center rosponsiblo for the roception of inco.ming porsonnol
and .xp, diting their assigrnent and transpoitaticn to their units. The
time required fcr Brigsoo Replacw-ent Processing has been raduced fro 2
days to approximatoy 10 hours.

The controlizcd location of te roplaco:ont center, and copara-
tive e~Ao of obtaining trmisportaticn to the C,. l anh BV. zroa, has resulted
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in P *ore eficiont processing of 1.Lcn departing Viotnau. Seats allocatcd
by .AP-dcuartors, US,.*V, aro distributod by Brigade to the three groups,
vho issue port calls rnd othor instructions. Allocations turned back by
the groups are rodistributed by tim Brig.da as hooded.

The not rcault of the porso'ol wcimit progria for procossr. g
incomng =nd rotating porsonnol has boon iho b.ttor utilization of man-.
power resourcce within the Brigado and has substantially reduced the in-
tr.noit time daring assigment to and daffrt ur fron Vietnam.

3. Intolligonco and Reconaissance - Security

a. With the ustablsalmint of the 1Sth Enginoor Brigade North, the
S-2 Section, 921st 3nginoor Group (C) was reorganized as the. Intelligence
akd Reconnaissance Section of the Oerational Support Section.

Liaison visits woro mado to G-2, G-3 and Mginear Section, IFFV; C -
binod Intelligcnco Canter, U.S. $-aW Engineor Ccind, 4th and 8th Engineor
Battal-ons and the 64th Terrain Dotachmont and 569th Topographic Cmpay, to
coordinate distribution of Combat and Enginor Intolligonca.

On 16 Janury 1967, a Mouto Reconnaissanco Progrm to cover all aajor
routes in the 1 CT was initiated. A g¢hedule for major routes and routo
sints was established for each Group to be ccmplctod by 36 June 1967.
Duo to the many cases of bridge failure by exceeding its load capacilitos,0
a progrcm was stAr-tod on 17 January to post cl,,ssifications signs on
trr.fficable roads. 1ring tho *onth of januiry, the first month of the
co-bincd prorams, 86 raconnbissance covaring 4176 Ples of mad ware conducted.

b. Securitf: On 20 January, this Hoadquarters reccived Mthoriza-
tion to delegate authority to grant personnel security claaranc*a up to
Confidential P validtle cle*.rances up to Top Socrat, to the Group Conaiandors
to incroase the capabilities and flecibilitj of their operations.

4. Plans and 0p r tions

Loc ,iions of all Brigade Units, and Group Arer. of Responsibility
at the start of this period are shown on Inclor'ura 1.

As requirements for Engineer effort in tho Pleika Are. increased for
construction and operational suport, nd ch.angV.s in density of roquir-..ents
at sqvwral locations, consolidation of cooand for bettor management rosulted
in the transfer of Headquarters, 937th Enginoor Group(C) fror C.ui Nh on to
Ploiku; Headquarters, 45th Engineer Group, frem Tuy Hoa to Qui Nhon, and
realigrmant of each Group's Area of resposibility. To insure continuity of
planning for prj--cts in the An Kho :.roa, all work in that *-roa rouaincd
under 937th Group, while all units and projacts in the rl Nhon .x.oa wore
transfored to the 45th Group.

4
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SUBJ*.CT: Oporrtioncl 'lcport Lessens Loanrncd (',CS CSFC-1-65) For c uartorly
Porioc'i ~dins 31 Januc.ry 1967

During this r4wort p)eriod) the 14th and 35th Engineer Battalions,
C(), TOW~ 5-359, arrived in country, and were initially assigned to tho
45th Angineer Group. With tbo realignment ef the Group artm of responsi-
vility, tkc 14th Enginoor Battalion wszs assigned-to the 35th Group and was
relocated to .6ng BA Thin to increaise the. capabilities of the 35th M&inoar
Grouap, and provided 8 osore equal distribution of units and capabilities to
each Grou~p. Unit dispositions as a result of this rca1ignvwit wero:

35TH -r-kginoor Group 45TH 2;nginoar GrouR 9 3'.'7 iinocr Group,

14th Zngincor Battalion (C)(,. 19th Eng B (C)(..) 24h~ ::;nf;r in (C)(
62p Engr En 35th 23ngr En (A) 70th Zingz' -r. (C)()
87th aigr Bn 39th LEngr En (C)(,.) 299th 2 (C)(A)
164th Engr En 84th 2nsr En 509th Mngr I& (1FB)
102D Snr Co (CS) 5'~h air En 5rt Bg Con
497th Engr Co, (PC) 73rd Engu Co (GS) 554t' 1.Zngr Co, (ME)
39th :M,,r Dota-;c1Tt..nt, 513th MEngr Co (DT) 584th Sngr Co, (MN )
(amap) 553rd tngo Co, 0F) 585th Engr Co (DT)

572d M-i*.r Co, (M-) 630th :Thngr Co (0~)

WDro to increased r uireauonts for Engina. r Sup-:orcG in tho IIICTZ, tho
62d aiginoor Bz-ttalion vrs transforod in Dococ.ibar 1966 to the 159th ::Iginocr
Group at Long Binh. Last o1mionts of the B.'ttclion departed Phan Rang in
rly Jcanurxy 1967. As a musult of tho incroasing raquiremonts for Mnginoor

support, tlic "Sclf.-Holp' c .,nstruction ?rogrrm for catonum~ts vas accoloratod.
During tho iuonscon So:.on, additional offort w: s dircted to .-taintonanco
and rapair f idnes of Cauniction. Design and Constructicn of a concroto
C-130 Airfield at An Ifo continued during thiL,. period. 'Additicnal .iphcsis
was -,.cid on tho construction of FOLi Stora~o and :'ipclino ficilitics,
principaly, the r(ui N1hon - An nho Fiplinv. (Co_plotced); 10,000 13BL Bladder
Storego Facilities .t mn Kh,; and Vung Ro (Tuy Hoa), which re under construe-
tic:*.s, and a 65,000 BBL Tank Fairn at in Kho.

Rock crushers a .d quarry supr~ort cui-nimwnt r.:andcritical itcems and
the consolida~tion and/or rodistribution of equircnt, wJas nocotsary in any,
offort to increr~so rock nroduction.

A listing of current Brigade projacts is attached as Inclcsuro 5.
Significant .ictivitios of Brigade Units during this poriod wore:

(Thousands)
Man-hours-Construction Projects 2,576.9
Ifan-Hours--oration Support 1,377.3
limix.ent flours (c.11 activities) 729.7
Concrete ?laccd (Cubic Yarxds) 26.3
Billits (Standard 3W4 (SF) 91-5.2
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Buildin.3s (Loss Billets) (OF) 453.5
Covered Storc.go (SF) 43.5

CL-Boltod Tan~s (BBL) 1.5
PU - Pipoline 27.5 Kilos
Stabilizon ixre.a. (SY) 2,066.8s
Surfaccd ,*roas (SY) 4132.1
Fill. Hauled (tons) 2,188.7
Rock Crushcd (tons) 537.8
Cor.1 Exco.vatcd (tgns) 21.5
Coral. Crushcd (tons) i1200
Ljand Clozrud45.

,,,in tho reorganization of tho Brig',.do H,;adquart-irs, tho Fhigino.)r
end -21rno Section (,-23 %-. rcduc.d both in scopo of activity emd in personnol.
Saction rosponsibility in now as r viosing agancy for dcsigr3 porformcd at
group Lyvol, acvis,;s the Comaanding Gone..al on tho .moaqwcyand accuracy of
d03ign for all Brigade coiistruction projocysp and coordiiiatos ith using
aguncias and the Ingino-jr Ccmwnd on dotorraination of do:sigi citbrie. and
scopa of work. .3 the M3 currently has no 1'orts or P0L officor, tho role
of the section is one, of Lormitoring only, ;xportiso in thaso mxas rosidos
in tho aiinor Coi;=~d. TochnicrIJ lssistancc on Ports is obtm.inod froti
tho 497th Zginoor Com.iany (Wu), JIocatcd at Cerx flanh Bay. Comianding Cffic.),,
tha 497th, hns tho tadditioneal duty -a Brircjcde Ports Construction Officer.

The Opurational Support Section began Llonitcring ~ad coordinating all.
op;rAion. suppoert UAssions wi~tin II CTZ as roquostod by the CG), First Fiold
Fore... Viotnmi (IF7y) upon tho .stblilsbm~ont of tho 10~th Eginoor Brigado a~t
Don& Ba Thin on 1 IDocmibor 1966. The tcnri "oparaticn.1 support" is defined
as engineer support provided in zctiva or projcctod armas of cporation to
assist mm~ouvor olcu~onts, cocabet ,support c2.maonte and i-Adi~oly supporting
unita in the conduct of tactical opor...tions. This support includes both
combrat engine wing and ocontructiort. The tor- "im~odiatoly supporting units"
*.norcflly rol:%tos to units ianing end supplyig fcrwcxd support ,xo,,s
ost,,Usih4 for divisicn$ bVAdSr or sojprato b?.ttalion orations ;

toContinuous liascn has boon conduct..d with the .'nginoor Soction, IffiV,
tkeep abreast of the current tactical oparrticns ut4erway. Significant

oporc.tiona3. sup..crt acapillMot during this pericd w'ero in su.-,ort of
NO oraticne Adals, By-rd, iickatt, Thcyor and Paul.m iov*.:ro * Individual accop-
liaimonts in tho construction anid naintcnanco of airfiolds end tho o-ponning
%nd upgrading of key routos of cozaminicet.tion havo boon outstanding.

Ir.,portant individua airfiald construction projocts finishod -wioe

Cmiplotion of nlihairfield with a C-130 capability and covercd with 1.216

natting.

- - ~MANN- m
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 January 1967

Completion of Bac Loc airfield with a C-130 capability sad covered with T-17
membrane. This project was a joint US-ARVN undertaking.

Completion of Cung Sen airfield with a CV-2 capability and covered with T-17
membrane. This field will be expanded to a T-17 covered C-123 capability
field in the near future.

Completion of Phu Tuc airfield with a 0-123 capability and covered with T-17
membrane.

Completion of Plel Mrong laterite airfield with a C-123 capability.

Both Polei Klong and Plei Djereng airfields were started during this
time: Polei Kleng to be constructed as a C-123 capable field with T-17
membrane and Plei Djereng to be constructed as a C-130 capable field with
MX 19 matting, the latter being the first in the II CTZ to be selected for
MX 19 matting. Construction also continued on Song Mao airfield as a C-130
capable field and to be covered with a DEST coating.

Airfields maintained for routine traffic over the period and which re-
quired substantial engineer effort were Da Let, Dong Tre, Duc Co, Hammond,
Kentum, Nhon Co, Oasis, Phan Thist and Van Canh. The maintenance activities
at those fields ranged from surface treatments to penepriming adjacent FASH
areas. (See inclosure 3)

Additional major engineer effort was expended on maintaining tactical
roads as Routes 509 and 509B, major routes extended from Dragon Mt. which
is west southeast of Pleiku along Route 19 to Qui Nhon on the coast, for
QL I along such areas as from Phan Rang to Tuy Hoa and from Qui Nhon to
English airfield as well as on HL I which is the QL 1 bypass of Nha Trang.
This work included upgrading the major routes to all weather, Class 31 capa-
bility, replacing tactical bridges with permanent two way Class 35, one way
Class 50, and maintaining tactical road nets between Class 12 and Class 18
dependent upon the tactical situationb needs. (See Inclosure 4)

5. Logistics

With the activation of the United States Army Engineer Command Viet-
nam (Prov), and the transfer of the 18th Engineer Brigade to Dong Ba Thin, the
mission of the Brigade Supply and Maintenance section did not materially
change. However, the internal organization was changed to provide a larger
maintenance management capability. Specifically, the procurement officer and
repair parts officer were deleted and an Engineer Equipment Officer and Engin-
eer Equipment Repair Technician substituted.

A staff visit program was initiated by the Supply and Maintenance Section
for the Supply, Maintenance and Food Service personnel to visit all Units
within the Brigade to determine those areas where Brigade assistance was
required.

7
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USARV Message AVHGD-SF3591 dated 16 November 1967, Subject: Designation
of Installations Commander, has designated the Connanding General, 18th
Brigade, as Installation Commander for reports of survey under the provisions
of paragraph 844, AR 735-i.

6. Training. Equipment Operators School

a. Plans for implementation of an Equipment Operators School were
initiated by lQtter, AVCC-M, USAECV (Prov), dated 7 December 1966, subject:
Equipman Operators and Maintenance Management School. This letter delegated
responsibility for est-ablishment of the school to the 18th Engineer Brigade.

b. The school is a joint venture between the 1st Logistical Command
and the Engineer Command. 1st Logistical Comuand is generally responsible
for furnishing facilities, equipment and maintenance; the Engineer Command is
responsible for procurement of instructors, establishment and operation of
the school.

c. Lieutenant Colonel Michael J. McCarthy, former Chief, Construction
Equipment Division, USAES, Fort Belvoir, Virginia, was selected by the 18th
Engineer Brigade Co.mander to organize nnd establish the school.

d. The target date for the school to be operatio;nal was established
as 1 February 1967, at which time three (3) pilot courses on wheel tracters,
full-track tractors, and graders were to begin. Each course will last app-
roximately one week with an enrollment of ten (10) students per class. Plans
for future expansion of courses to be taught at the school will include
instruction of the following equipment:

(1) Scoop leaders
(2) Motorized roller
(3) Air compressor
(4) Crane shovels
(5) Generators
(6) Engineer Repair Parts Specialist
(7) TAERS Procedures
(8) Maintenance Management for Supervisors

e. The school was immediately faced with the problem of obtain-
ing an area suitable for location of the school itself with adequate area
for practical exercise. In addition school facilities, office furniture,
equipment for training purposes, and instructors and school administrativeJ personnel had to be obtained within a relatively short period of time.

f. Since the school was to be established from in-country
recources, cadre were levied from units within the Engineer Command.

/1 8
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 January 1967

g. An additional burden was imposed upon engineer cormanders
to meet equipment requirements. st Logistical Conmand although responsible

for furnishing equipment from maintenance floats, nad no float equipment to
meet its obligation. Equipment therefore, had to be hand receipted from
units within the 18th Engineer Brigade.

7. Information

A problem Area for the Information Office during this period has

been the processing of film and Photograph Reproduction. This is discussed
in Section II, Part 1. During this quarter, the Information Office processed
over 2500 "Home Town" news releases.

8. Communications

During this reporting period, the Brigade Headquarters has employed

all forms of cormunications, Equipment and services; telephone, radio,
teletype, and messengers. For the first month the Headquarters was at Dong
Ba Thin, communications available consisted of an i ternal telephone
not using TOE telephones and switch board, 8 lines to the Dong Ba Thin Switch
Board, and the 10th Aviation Battalion Communications Center for teletype
service. Initially, telephone communications were poor, and incoming and
outgoing messages were often delayed for several days.

A Signal Platcon (minus) has been assigned to Dong Ba Thint operate
the Area Communications Center, switch board faciliAs and to complete a
100 pair cable to the Engineer Area, increasing the subscriber service for
the Brigade Headquarters. This cable project should be completed by 28

February 1967.

Organic communication facilities are limited to one switch board
(SB-86) which has been filled to capacity and has been in operation on a
24 hour basis through out the entire reporting period. Due to the limited
stockage authorized for PLL at organizational level, and frequent non-
availability of repair parts and float accessories and components from
Signal Support, the operational capabilities of the switch board have
been limited.

Communications with the two outlyinp Groups have improved with the

establishment of voice communications by AN/GRC-19 Radio sets. While the
group headquarters are over 150 miles away, use of long wire antennas have

enabled the not to be operational 18 to 20 hours per day, furnishing
satisfactory communications.

To insure that teletype messages will get to each addressee, copies of

all messages are forwarded by courier and to Group Liaison Officers.

9
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This practice h~s improved delivery of messages and reduced delays in
transmission greatly.

On 12 January 1967, a Radio Teletype (RT) net was established with
US Army Engineer Conmand Vietnam (P) for unclassified traffic utilizing
AN/GRn-46"s. The 45th Engineer Group (Const) entered the RTT net on 15
January. Plans are currently being coordinated to obtain an AN/GRC-46 for
the 937th Engineer Group (Cbt). The 937th Group should enter the net before
1 March 1967.

Sole user, speech pluij circuits have been requested between Brigade
Headquarters and the three Groups. The circuit between Brigade Headquarters
and USAECV (P) is now operational and is providing an adequate communica-
tion link. The communications difficulties experienced during November and
December 1966 have been greatly alleviated by the new Telephone and RTT
networks.

Signal technical capabilities were increased during the reporting period
by the assignment of three Signal Corps Officers to the Brigade; Cpt V.R.
Hermanson, Brigade Signal Officer, Cpt OtBrian, 45th Group, and LT. McDougle,
937th Group.

9. Other Headquarters Company 18th Engineer Brigade

With transfer of Headquarters, 18th Engineer Brigade, to Dong Ba
Thin, 3everal coordination meetings were necessary with the Engineer Command
to affect an orderly transfer of property books and unit fund accounts.

During the reporting period, Headquarters Company initiated a self-
help program to improve the Headquarters and Billet Areas by louvering the
framed tent structures to provide additional protection against the Monsoon
Rains. Construction of two 20' x 120' tropical Hutment Buildings for office
space for the Personnel and Admin Section and the Supply and Maintenance
Section, vacated six concrete floored rent areas for troop billets. At the
end of the reporting period, only 30 members of Headquarters Company were
still in tents without concrete floors.

SECTION II, PART I LESSONS LEARNED

1. Admnistration

ITEM: Processing of records for medical evacuees-.

Discussion: Personnel records for medical evacuees had previously
been sent through channels after Headquarters, USARV, informed the unit through
channels of the location of the evacuee. An unacceptable delay was caused by
processing these records through channels. A new system was suggested, and

10
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 January 1967

approved, where by direct communication was established between eich battalion
and Headquarters, USARV, for handling these actions. Personnel records for
medical evacuees are now sent directly to Headquarters, USARV.

OBSERVATIONS: The system works well, allows suspense dates to be
met, and does not unnecessarily burden intermedipate headquarters with forward-
ing indorsements.

ITEM: Non-Receipt of Assignment Instructions, Enlisted Personnel.

DISCUSSION: This headquarters has reduced extensively the number of
people who were In non-receipt of assignment instructions. We prepared a
plnn that if an EM is in non-receipt of assignment instructions 30 days prior
to DEROS, the Group Headquarters would send a 46R with the inILial informa-
tion to secure instructions for the EM. If an EM still does not receive
assignment instructions after this process, ten days prior to his DEROS we
will TWX USAECV (P) for instructions. They in turn will answer within three
days of receiving the request.

OBSERVATION: Due to this procedure, there are very few EM held past
their DEROS awaiting assignment instructions.

ITEM: Locator Service.

DISCUSSION: This headquarters procured on a monthly basis an Alpha
Roster from the 12th Data Processing unit of all officer akd enlisted per
sonnel assigned to the Brigade. The roster is published monthly, and ammended
in our office as personnel are assigned. The utilization of the roster
eliminated the requirement of having at least two EM on a full time basis
searching thousands of cards and unidentified pieces of correspondence pertain-
ing to individuals assigned to the Brigade. With the help of the Alpha Roster
it requires only a few hours per day to maintain our locator- sy'tem to the
best standards.

OBSERVATIONS: The use of the Alpha Roster has enabled this head-
quarters to keep track of all assigned personnel. Mail service and personnel
actions have improved due to the fact that great reduction in misdirected
correspondence has resulted. A saving of approximately 100 man hours per week
has also been effected.

ITEM: Courier Service.

DISCUSSION: Tn-country courier service has proven to be very slow
and unreliable. This headquarters dispatches its own courierz on Air Force
flights, but has experienced some difficulty due to seats on flights not
available, weather, and other factors. Couriers were instructed that they

11
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were to take a RON bag with them, and that despite obstacles, they would .not
return until they had made an exchange of pouches.

OBSERVATIONS: Frequency of courier contacts has improved immea-
sureably. It is now a rare occasion when an exchange of pouches between this
headquarters and subordinate elements is not made.

2. Intelligence

ITEM: Engineer Reconnaissance Capability

DISCUSSION: The Engineer Reconnaissance Capability within the 18th
Engineer Brigade is sufficient to perform the assigned reconnaiisance Mission
of the Brigade. At times some reconnaissance requirements follow operation
channels rather than intelligence channels, which is probably due to two of
the Groups not authorized Intelligence Sections, and having to augment their
headquarters with these Sections.

OBSERVATIONS: When Intelligence matters follow operation channels,
the information is not processed to be of value to agencies. When Intell-
igence matters follow intelligence channels the matter is processed and
dive-intid.

3. Operations

ITEM: Construction Surveying Capability

DISCUSSION: A reorganization of the three groups under this command
resulted in the 927th Engineer Group (Cbt) having three combat battalions
assigned and no construction battalions. This arrangement gave the 927th Group
an organic capability of only three two-man survey teams. In comparison
t.e 35th and 45th Engineer Groups (Const) each had nine teams (some two-and
some four-man) including combat and construction battalion teams and the team
organic to each Group headquarters. This situation left the 937th Group's
survey capability very inadequate for their workload which was at least
equal to that of each of the other two groups. Projects requiring survey
efforts included airfields, pipelines, roads, bridges, cantonments and
logistical complexes.

OBSERVATIONS: To alleviate this imbalance of survey effort, one
three-man team with equipment was levied from each of the construction groups
and placed on indefinite TDY effective 15 Jan 67 to the 927th Group. At the
same time, all groups were advised to screen personnel and to provide OJT for
those exhibiting appropriate aptitude so that all surveying equipment would
be fully utilized. The 927th Group was advised to initiate MTOE (5-52D)
action which would authorize them two four-man teams with equipment. As a
long range solution to the shortfall of surveying capability Brigade wide, on
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AVBC-C (24 Feb 67)

SUBJECT: Operational Report Lessons Learned (RCS OCSFOR-65) For Quarterly
Period Ending 31 January 1967

16 Jan 67 the US Army Engineer Command, Vietnam (Prov) was requested to augment

this headquarters with A TOE 5-500 IA Team (Topo Survey) for employment
where most needed.

4. Logistics

ITEM: Maintenance Facilities

DISCUSSION: Many engineer units have been in-country over a year
and are just now getting adequate maintenance facilities constructed. The
environmental conditions of Vietnamo ranging from driving dust storms to
torrential rains, adversely affect the performance of maintenance while at
the same time, increasing the necessity for more frequent maintenance in-
spections and services. When the criticality of equipment to the engineer
mission is considered, maintenance facilities must be constructed at an early
date if the maintenance program is to keep abreast of the construction effort.

OBSERVATIONS: Maintenance facilities should be placed immediately
after latrine, showers, and mess halls in plans for unit construction prior-
ities.

ITEM: Maintenance Support

DISCUSSION: Engineer units have in many instances been performing
higher echelon maintenance than that authorized by their TOE. This has
resulted in a lower quality preventative maintenance program than desirable.

OBSERVATIONS: Maintenance support units should be deployed with or
immediately after combat support units if a satisfactory maintenance plan
is to be followed.

ITEM: Excess Engineer Equipment

DISCUSSION: Combat Battalions have received special authorization
to procure engineer equipment above TO&E authorization for construction type
missions. This excess equipment has placed a burden on TO&E maintenance
personnel.

OBSERVATION: When units have a requirement for excess equipment,

extra maintenance personnel and operators must be requested and provided.

5. Training

ITEM: Organization and Equipment for Equipment Operators School

DISCUSSION: The staff study and plan for establishing an Equipment

Operators School, as approved by General Eifler and General Ploger, also

13
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AVBC-C (24 Feb 67)

SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65) For Quarterly
Period Ending 31 January 1967

delineated the responsibilities of both Commands relative to plans for im-
plementation. Project Offices were appointed from both Commands and Letters
of Instructions issued to the 18th Engineer Brigade and the Cam Ranh Bay
Support Command.

OBSERVATIONS: The initiation and the organization of the school was
hampered by the lack of immediate coordination between 1st Logistical Command
in the areas of procurement of equipment, general supplies, and instructor/sup-
port personnel. These resulted in numerous trial and error areas in determin-
ing accountability and establishing adequate facilities and instructional
material. Both cadre and equipment had to come from the assets of troop
units, limiting their utilization to only the operations of the school, and
being supported by a minimum force of mechanics and tools.

Training aids were inadequate in-country and availability unknown by
Project Officers.

Time loss in procuring the minimum quantities of these training
deVices was excessive and left much to be desired in initiating the first
classes. Only the initiative and personal response of selected personnel
provided the modest begining of the courses. Command action had to be relied
on to attain results and the coordination of all staffs in attaining results.

6. Information

ITEM: Photographic Processing

DISCUSSION: Processing of Photographic Films and prints has been
difficult due the frequent temperatures above 800F. The recommended temper-
atures for developing films and processing prints is 60-750F. The only time
it is cool enough to process film and prints is between 2100 and 0300 at
night. This time period is also most useful as the Headquarters does not have
a "Light Tight" Dark Room. A Conex transporter is currently used as an ex-
pedient Dark Room. This has not been a very successful sblution, but allows
the Photographic activities of tht Brigade to continue.

OBSERVATIONS: High temperature Photo processing chemicals for use
in 90°F environment should be obtained. Photographic processing be done at
night.

SECTION Ii, PART 2 RECOMMENDATIONS

None.

JAMES B. MEANOR, JR.
Colonel, CE
Acting Commander
14
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5 Inclavurogi.W h~t #

1 - Unit Locc~tions - 31 Nov 66
2 - Unit Locr.tions - 31. Jar' 67
3 - '-irfields
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.ACC-HD (24 Feb 67) lot Id
(' SUI.T: Operational Report-Lessoe Learned (RCS CSFOR-65) for Quarterly

Period Ending 31 .January 1967

HEADQUARTERS, UNITED STATFS AILM E %GI,%,EiR CO.M.,MD
VIMtAX (riov), APO 96491 ;97

TO: Commandgi General, Ub .ted States Army, Vietnam, ATTh: AYC-DH,
APo 967

1. The subject report, subaitted ,y th : Ith Engineer drigade, has
been reviewed by this hoadquatorn &snd to conidered adequate.

2. The con ts contni . "nd n ,ho vepoet haw ben reviewed and
this headquarters corisnuis subject tot fo 1.)ie added comments:

a. Section 1, paragrarh ,, 'T.o a..wn th,.t tmporary shortages
exist in all technical service aa.-; GCo%.t. ztttion is being given
to the matter, both in preventive mnt-enari t rxi* lds as well as repair
purts requisitionin.,.

b. Section 2, Part I, paw rapli 2s Items Engineer Reconnaissance
Capability. The importance of the ti .y pro¢et.ing and dissemination of
intelligence has been pointed out to i ie units of this com .Ind.

a. Section 2, Part I, paragnph 3, Item: Construction Surveying
Capability." The subeission of additional OE* cannot be undertaken due to
the personnel ceiling being imposed on USARV. Engineer Detachl'ent Team (IA)
is a tcpgraphic survey team, not suited for construction surveys. The 18th
E&.g neer rigade must undertake ,on t 6 Job tr.ining to provide necessary
surveying personnel augentation.

d. Svetion 2, Part I, paragraph 4, Item: Exceee Fagineer Squipoent.
Some personel augzmentation .as been provided for in the ZMTOFa currently being
processed for approval. In addition., investigation on tne establishment of
equipment pools at preselected points in each Engineer Group area has been
initiated by this cotmnd. Should it be determined that maintenance of e p-
amt held in the pool be accomplished by a special holding unit (f9'ut "? '.
the current strain felt by unit iantenance personnel will.be relieved,.

FOR THE COMANDER,

RICHARD J. DUCOTE
Colonel, CE
Chief of Staff
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MVHGO-DST (24 Feb 67) 2d md
SUBJECT: Operational Report-Lessons Learned for the Period Ending31 January 1967 (RCS CSFOPR-65)

HMDQDUARITERS, UNITED STATES kaff VIETNAM, i'1O San Francisco 96307 4MAY St

TO: Commander in Chief, United States Arnr, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 18th
nl]ineer Brigade as indorsed.

2. Pertinent comments follow:

a. Reference Item concerning maintenance facilities, Page 13:
Construction of maintenance facilities, although important, must be in-
tegrated into the overall priority list. It is the prerogative of the
coranandcr concerned to determine how he wishes to use the limited engi-
neer capability to build the various portions of the required canton-
mait and support facilities.

b. Reference Item concerning excess engineer equipaent, Page
13, and Paragraph 2d, 13t Indorsement: Concur with unitts observation.
Corrective action taken by indorsing headquarters is considered appro-
priate and adequate.

c. Reference Paragraph 6, Page 114, concerning photographic
processing: There are no chemicals currently available in the supply
system that function at the t,,nperaturo range suggeut4d; however, this
headquarters iil place the requirement into MD channels. It is sug-
gcsted that Lhe unit submit an equipment improvcment report outlining
its recormiendations and experience. The unit should take steps to
procure adequate fx-.d photographic facilities such as a pre-fabricated
woden building. Air-conditioning should be provided for the darkroom
areas. As an interim mcasure the unit can reallocate its resources to
provide a more adequate facility than a COI-C container.

OR TPE CO . tMED:

5 Incl 16( E. sC-.U&
lic 5 AGC

AWs AMjut6nt General
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GPOP-OT (24 Feb 67) 3d Ind
SUBJECT: Operational Report - Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR-65)2 HQ 1.8th Engineer Brigade

HQ# US ARMY, PACIFIC, APO San Francisco 96558 2 JUN 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMAIDER IN CHIEF:

5 Inci
nc Cd .AGO

Asat AG
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