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SECTION 1. Significant Crganizaticn .ctivities

1. CCMMAND

During this'reporting poriod, Headcuarters, 16th Engincer Brigcde
moved from Tan Son Y.at ‘dr Base,Saigon, RVN to the Dong Ba Thin Military
Couplex, near Ceu Renh Bey, RVN to centralizc command and control of all non-
divicionzl ZEnginecr units in theIICorps Tectical Zone (II CTZ) of the Repub-
. e of Vietnai, To facilitate an orderly trensfer of the Brigade Headcuarters,:

! a provisionel orgenizetion, the 18th Ingineer Brigade (North) was estebiished

: at Dong Ba Thin from & nucleus fomed of personnel and scuipnent of the 921st

! Engineer Group {Joubat) and selected officers of the lith Brigede. The 18th

i Inginecr Brigads (North) was activated cn 18 Hovember 1945 under the Conmsend
of Colonel Peul i, Ramce, Dayuty Brigade Cormandor,

Foruel transfer of the Brigade to Dong Be Thin occured on 1l December
1966 with the presentaticn of thc Brigede eolors to Colonel Raue: oy Major
General R.R. Floger, Comending Generzl, U.S.—aruy Inginesr Comnand, Vietnen,
(?). Brigadier General Chorles k. Duke assuucd Cowmand on 16 Jamuary 1967 et
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SUBJ..CT: Cpere.tionei Report Lessons Learned (RCS CSFOR-65) For Cuertorly
Period Encing 31 Januery 1987

Dorg Ba Thin, MNunerous military and civilian dignetarios attended the cerecny.

Irincipal Cormanders srd Steff within tho 15th Brigede at the close of
thio reporting psriod are:

2, 16th Iingineer Brigade

Cotmanding Genoral BG Cherlcs M. Duke
Domuty Coemander COL Janes B, licanor, Jr
Chief of Cperctions Mej Max W. Noah
Adjutant, Mej Thomas X Suith
Chaplain LTC Harold Reinhardt
S-4 Y2 Dick Harriscn

b. 35th =ngincor Group
€0, 35th Zngr Gp CCL “Hilliam L. Starncs
€O, L4th .ingineur Battalion (C)(L) LTC William F. Brandes
C0, 37th Enginesr Battelion L'IC Williax Durham
€0, 384th Znginu:r Bettalion LIC Rey S 'Hansan

c¢. 45th Engincer Group

€O, 45th Engineor Group COL George IZ. Bush
CC, 19th Xngineor Bettalion (C)(..) LTC Yolan C. Rhodos
CC, 35th Engineer Battalion (C)(..) LTC Wesley K. Pecl

" €O, 39th 7nginesr Battalion (C)(i) LTC Tayler R. Fulton
CO, S4th Zngineor Battalion LTC Williesa \. Rank
CO, 577th inginesr Battalion haj Frank A. Maturo

d. 937th Ingincer Group

CC, $37th “ngineor Group COL Zrnest ¥. Breucher
CO, 20th Engineer Battalion (C)(4) LTC Robert L. Gilmore
CO, 70th Bngineer Battalion (C)(.) LTC Jorn R. Reduan
?, 299th Engincer Bettalion (C)(.)  LIC “altzr G. Wolfo

‘o
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SUDJ..CT: uperational Report Lessons Leerned (03 CSFCR-65) For (narterly
Period Inding 31 Januexry 1967

2. Adrinistration

With the osteblishuient of the U.S. ..my Engincer Coumend Viotnem
(Frov) and the relocetion of the Brigade Hecdguartors, the hcadguartors at
Dong Be Thin did not csswie Busrsonnol recuisitioning eontrol until 1
December 1966, The segrugation and transfer of roforoncs filvs and neces-
sery beack-up papers required scveral ceordination trips to the hesdquarters
at Tan Son Nhut.

Several improvements in the personnel nansgement, program during
this perisd wers:

a, ' Ofiiger

A card file was established reflecting 4ll vecencies and pro-
jocted vecancizs roported on thoe wonthly officors rostor, By meintaining
teis fils accuratzly and updeting ucenthly, officer ruguirauents cen be
ersily and cfficiontly :rograied, cnce this syston hes boon opeirating for
eight months.

b, Senior NCO's (E~7,5,9)
]

A card file similar to the one for officors was initietud.
Currcntly, two monthly recuisiticns for Sonior EZnlistcd Porsonncl must bo
sulmitted concurrently. This bas been a problem area, as status of filled
and cancelled requisitiens are oftom: nut eveailablo beforc the next monthis
requisition s submitted. This is an area where more extensive coerdination
with higher headquarters will be directed to improve our persornicl manage-
ment.

¢, E~l thru B~b

The Brigade Perscnncl Section s revising the Fersonncl Infor-
netion Roster (PIR); when this is completed, E-1 thru E-6 roquisitions will
be initiated by this hcadquarters.

Processing of personncl arriving and deperting the Brigede has
improved due te the cloge proximity of the Erigade Headquerters and the
newly established 22nd Replecament Eattalion at Cem Ranh Bay. Replece-
tient processing has been expedited by the use of a 2 uoen Liaison Team at
the replscenient center rospensiblc for the roceptioen of inco.ing personncl
end oxpediting thoir assignment and transportaticn to their units. The
time requircd for Brigede Raplacement Processing has bocn reduced froim 2
days to approximately 19 hours,

The centralized location of the roplacauient centor, and co.pora-
tive orsze of obteining transportaticn to the Gt 2enh Bay <roa, has resulted

3 '
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SUBJ: T: Operationel Rerort Lossons Learned. (S CSFOR-65) For Querterly
Poriod Ending 31 Jenu:ry 1967

in » rore efficient procossing of ncn deperting Viotnaia, Scets ellocated
by Heedcuartors, US/2V, earo distributod by Brigede to the three groups,
who issue port cells end cthor instructions. Allocoticns turnsd beck by
the groups arse rodistributed by tin Brigeds &s neoded,

Tho not rcsult of the porsortol manegcmoent progreu for procossing
inecudng end rotating porsonnol hes boon the bottor utilization of men-
nowor rasources within the Srigede and has substentielly reducud the in-
trensit tinms during assigmment to and daparturév {ron Viotnam,

3: Intolligonco and Reconaissancs - Socurity

a, With tho cateblishuant of tho 13th Enginocr Brigede North, the
8-2 3action, 921st Inginoor Grour (C) wes reorganizod as the Intelligence
snd Roconnaissanco Section of the Qperationel Support Sesction.

Licdson visits woro uads to G<2, G-3 and Enginesr Saction, IFFV; Cdii-
binod Intelligenco Contor, U.S. ixuy Engineor Cocmend, 4th and 8th Enginecr
dattelions and tho 64th Torrain Dotechont and 569th Topographic Compary, to
coordircte distribution of Coubat and Ingincor Intolligonesz.

On 18 Jenuery 1967, a Reuto Raconnaissenco Progrom to cevor all major
routes in the IL CT2 was initiatcd. A schedule for major routes and route
sagwants was @stablished for exch Group te be complctod by 30 June 1967, |
Duc to the many cases of bridge failure by exceeding its load cepecilites,

a progrem was sterted on 17 Januery to most clussificctions signs on
trafficable roads. "mring tho month of Jenuary, thc first month of tho
cozibined pregroms, 65 rsconnaissance covaring 4176 milcs of mad were ccnducted.

b, Security: On 20 Jenuery, this Hoedquarters received suthorize-
tion to dalegate athority to grent porsonnel security clearances up to
Confidential amd validate clesrences up to Top Secret, to the Group Coruiendors
to incroase tho capabilitios and floxidbility of their operations.

L. Flans and Operptions

Locistions of all Brigade Units, end Group Aresg of Responsibility
at the start of this poriod are shown on Inclomurs 1.

45 requirements for Engineer effort in tho Pleiku Avea increased for
construction and operational sun-ort, end chang.s in density of rocuircuents
at several locabtions, conselidation of comueand for bettor managemont rosultod
in the transfer of Hesdquarters, 937th mugincor Group(C) frou Cui Nhon to
Pleiku; Headouarters, 45th Bnginesr Greup, frem Tuy Hoa to Qui Nhon, end
realigmment of each Group's Aree of respensibility, To insure centinuity of
plenning for prejacts in the in Kho .ree, o1l work in thet .rca rouained
under 937th Group, while 211 units and projects in the Qui Nhon .xca woerd
transferad to the 45th Group.

&
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SUBJ' CT: Cpereticncl Report Losscns Learncd (105 CSFCi~65) For Cuartorly
. Poried 3Inding 31 Janucry 1967

During this report peried, the l4th and 35th Ingincer Battelions,
(G){A), TO&E 5-35E, arrived in country, end were initielly assigned to the
L5th Engineer Group, With tho realignment 6f the Group arese of responsi-
vility, thke l4th Engincor Battelion wes assigned to the 35th Group and was
relocated to fbng Ba Thin to increase the capabilities of thke 35th Emginocar
Group, and provided g more equal distribution of units &nd capabililies to
each Grevp. Unit dispositicns as a result of this realignment wero:

35TH #“ngincor Group L5TH Sngincer G-oup 957« Whdncer Grgup'
14th Zngincor Battalion (C)(..) 19th Engr-Bn (C)(..) 20th nge In (C)( )
62D Engr Bn 35th Zngr Bn (Ly{-) 70th Zngrir. (C)(..)

87th Engr Bn 39th Bngr Bn (C)(..) 299th hyr Fi (C)()
364th Tngr Bn 84th Jngr Bn 509th =ngr Cg (¥B)
102D =ngr Co (CS) , 577th Zngr Bn 511th =ngr Co (FB)
L97th Engr Co (¥C) 73rd Engs Co (CS) 55Lth Angr Co (FB)
39th nar Datsclicnt 513th 3ngr Co (DT) 58Lth Sngr Co (L)
(axp) 553r¢ Engzo Co (FB) 585th Engr Co (DT)
5724 En_r Co (L) 630th ngr Co (L)

Duo to increascd rsquircnents for Inginesr Supsore in the IIICTZ, tho
62d “ngincor Battelion was trensfered in Doccuber 1966 to the 159th nginoer
Group ot Long Binh, Last olauonts of the Battcolion deported Phan Reng in
cerly Janueyy 1967. s a rusvlt of the incroesing roouircients for ngincer
support, the "Sclf--lela" cunstruction prograi for cantonments was accoloratod.
During tho monscen Sorson, additional offort w:s dirccted to :inintenance
end ropeir of Lines of Commnicrtion. Design and Constructicn ef a conercto
C-130 .girficld at .n Xhe continued during this period, .dditicn2l «iphesis
was ,Lucaod on the construction of FCL Storgju and Jipeline facilitics,
principally, the fui Nhon - .in Kho Tipelin. (Co.plctud); 16,000 BBL Bladder
Stor¢go Fecilitiss -+t .a Xhe and Vung Ro (Tuy Hoa), which eare under construc-
tici;, end o 65,000 BBL Tank Fam at in ¥ho.

Rock crushers e.d cuarry suprort ccuimiunt razained criticel itcms and
the consclideticn and/or rcdistribution of ccuipment wes necossary in ant»
cffort to incrossc rock mroduction.

A listing of currcnt Brigode projucts is cttachod as Inclesure 5.
Significent activitiocs cf Brigade Units during this poriod were:

1T, 2CUIFS
(Thousands)
Man~hours-Construction Frojects 2,576.9
lan~Hours-Oporeticn Support 1,377.3 .
Beuipment Hours (ell activitics) 729.7
Concrete Placed (Cubic Yards) 26.3
Billots (Stondard 3&4) (SF) 918.2
5
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SUBJACT: Cporationel Report Lessons Learncd (305 CSFCR-65) For Quertorly
Poriod 3nding 31 January 1957

Buildings (Loss Billots) (SF) L53.5
Covorad Storege (SF) 43.5
¥CL - Boltud Tans (BBL) 1.5
P{(L -~ Pipoline 27.5 ¥ilos
Stabilizon irocs (SY) 2,066,.8
Surfaced Aroes (SY) 452.1
Fill Hauled (tons) 2,188.7
Reck Crushcd (tons) 537.8
Corel Bxcovated (tons) 2),.5
Coral Crushed (tens) . i 12,0
Lend Closred 453.0

During tho rcorgenization of the Brigado Huadquarturs, tho Enginoor
end 2lens Sootien (P3 was reduced both in scopo of cctivity end in personnol.
Soction rospensibility is row os r viosing ogoncy for designs norformied at
group lovel, advises tho Contianding Gone.al on tho duvquacyand accuracy of
dosign for all Brigode construction projoces, and coordinates with using
aguncics ond the nginour Cozmond on dotorudnaticn of design criterie and
scops of work. .s tha B#3 currontly has no Forts or rOL officor, tho rolo
of tho soction is ono of wcnitoring only, oxportiso in thoso rreas rosides
in tiwo Ingino.r Couwiend, Tochnicrl Zssistance on Forts is obtaincd frou
tho 497th Enginoor Coi:pany (i€),loccted at Com Ranh Bey. Comsanding Cfficosr,
tho 497th, hos tho additionel duty ‘s Brigedo Ports Construction Officor.

Tho Opurationnl Support Soction bogen nonitcring 'and ccordinsting 211
opcrationel suppert ndssions within II CTZ cs rocuosted by the CG, First Fiold
Porc.s Viotnsia (IFFV) upon tho ustoblishucnt of tho 16th Enginoor Brigado et
Dong Be Tidn on 1 Docoubor 1965. Tho tom Moparaticnel support" is dofinod
es onginoor support providod in sctive or projcetod araas of cporetion to
essist monocuvor oluicnts, conbet support clasonts and ifrmddictoly supperting
unita in tho conduct of vactical onorotions. This support includes both
ccrbet ongino.ring and ecnstruction. 7Tho tor: Muimodietoly supporting unitst
~onorally rolztcs to units i.enning end supplying ferwerd support arors
ostatlished for divisicn, brigedo or sowcrate beattalion cperations;

Continuous liescn has boon conduct.d with tho Enginver Scction, IFFV,
to konp abrocst of the curront toetiecrl oporrtions tndorway. Significent
onorctionel supicxt acewuplislv.onts during this neried icro in suirert of
Onorctizns rdons, Byrd, rickott, Theyor and Peul Rov.rs. Individucl accorpe
lisluwnts in tho construction and naintenance of odrficlds end tho cvonning
“nd ungrading of Koy rcutus of comzmnicction heys boon outstanding,

Inportart individual airfisld construction projucts finishod woro:

Couploticn of English eirfiold with a =130 cepability and covorcd with 1BAL
nctting,
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 January 1967

Gompletion of Bac Loc airfield with a C-130 capability 2ad covered with T-17
membrane. This project was a joint US-ARVN undertaking.

Completion of Cung Sen airfield with a CV-2 capability and covered with T-17
membrane. This field will be expanded to a T-17 covered C-123 capability
field in the near future.

Completion of Phu Tuc airfield with a C-123 capability and covered with T-17
membrane.

Completion of Plel Mrong laterite airfield with a C-123 capability.

Both Polei Klong and Plei Djereng airfields were started during this
time: Polei Kleng to be constructed as a C-123 capable field with T-17
membrane and Plei Djereng to be constructed as a C-130 capuble field with
MX 19 matting, the latter being the first in the IXI CTZ to be selected for
MX 19 matting. Construction also continued on Song Mao airfieldy as a C~130
capable field and to be covered with a DEST coating.

Airfields maintained for routine traffic over the period and which re-
quired substantial engineer effort were Da Lat, Dong Tre, Duc Co, Hammond,
Kentum, Nhon Co, Oasis, Phan Thist and Van Canh. The maintenance activities
at those fields ranged from surface treatments to penepriming adjacent FASH
areas. (See inclosure 3)

Additional major engineer effort was expended on maintaining tactical
roads as Routes 509 and 509B, major routes extended from Dragon Mt. which
is west southeast of Pleiku along Route 19 to Qui Nhon on the coast, for
QL 1 along such areas as from Phan Rang to Tuy Hoa and from Qui Nhon to
English airfield as well as on HL 1 which is the QL 1 bypass of Nha Trang.
This work included upgrading the major routes to all weather, Class 31 capa-
bility, replacing tactical bridges with permanent two way Class 35, one way
Class 50, and maintaining tactical road nets between Class 12 and Class 18
dependent upon the tactical situations needs. (See Inclosure 4)

5. Logistics

With the activation of the United States Army Engineer Command Viet-
nam (Prov), and the transfer of the 18th Engineer Brigade to Dong Ba Thin, the
mission of the Brigade Supply and Maintenance section did nok materially
change., However, the internal organization was changed to provide a larger
maintenance management capability. Specifically, the procurement officer and
repair parts officer were deleted and an Engineer Equipment Officer and Engin-
eex Equipment Repair Technician substituted.

A staff visit program was initiated by the Supply and Maintenance Section
for the Supply, Maintenance and Food Service personnel to visit all Units
within the Brigade to determine those areas where Brigade assistance was
required.

———— o — S N [ R P G
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SUBJECT: Operational Repoct Lessons Learned (RCS CSFOR-65 For Quarterly
Period Ending 31 January 1967

USARV Message AVHGD-SF3591 dated 16 November 1967, Subject: Designation
of Installations Commander, has designated the Commanding General, 18th
Brigade, as Installation Commander for reports of survey under the provisions

of paragraph 84a, AR 735-11,

6. Training. Equipment Operators Schcol

a. Plans for implementation of an Equipment Operators School were
initiated by ictter, AVCC-M, USAECV (Prov), dated 7 December 1966, subject:
Equipman’ Qpsrators and Maintenance Mansgemant School. This letter delegated
responsibility for establishment of the school to the 18th Engineer Brigade.

bs. The school i3 a joint venture between the lst Logistical Command
and the Engineer Cummand. 1lst Logistical Command is generally responsible
for furnishing facilities, equipment and maintenance; the Engineer Commsand is
responsible for procurement of instructors, establishment and operation of

the school.

¢, Lieutenant Colonel Michael J. McCarthy, former Chief; Construction
Equipment Division, USAES, Fort Belvoir, Virginia, was selected by the 18th
Engineer Brigade Commander to organize «nd establish the school.

d. The target date for the school tu be operatioiial was established
as 1 February 1967, at which time three (3) pilot courses on wheel tracters,
full-track tractors, and graders were to begin. Each course will last app-
roximately one week with an enrollment of ten (10) students per class. Plans
for future expansion of courses to be taught at the school will include

instruction of the following equipment:

(1) Scoop leaders

(2) Motorized roller

(3) Air compressor

(&) Crane shovels

(5) Generators

(6) Engineer Repair Parts Specialist

(7) TAERS Procedures

(8) Maintenance Management for Supervisors

e. The school was immediately faced with the problem of obtain-
ing an area suitable for location of the school itself with adequate area
for practical exercise. 1In addition school facilities, office furniture,
equipment for training purposes, and instructors and school administrative
personnel had to be obtained within a relatively short period of time.

f. Since the school was to be established from in-country
recources, cadre were levied from units within the Engineer Command.
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65) for Quarterly
Pariod Ending 31 January 1967

g. An additional burden was imposed upon engineer commanders
to meet equipment requirements. lst Logistical Command although rssponsible
for furnishing equipment from maintenance floats, nhad no float equipmeni to
meet its obligation. Equipment therefore, had to be hand receipted from
units within the 18th Enginecer Brigade.

7. Information
A problem Area for the Information Office during this period has
been the processing of film and Photograph Reproduction. This is discussed
in Section II, Part L. During this quarter, the Information Office processed
over 2500 "Home Town" news releesses.

8. Communications

During this reporting period, the Brigade Headquarters has employed
all forms of communications, Equipment and services; telephone, radio,
teletype, and messengzzs. For the first month the Headquarters was at Dong
Ba Thin, communicatiors available consisted of an i.ternal telephone
not using TOE telephones and switch board, 8 lines to the Dong Ba Thin Switch
Board, and the 10th Aviation Battalion Communications Center for teletype
service. Initlally, telephone communications were ponr, and incoming and
outgoing messages were often delayed for several days.

A Signal Platcon (minus) has deen assigned to Dong Ba Thinto operate
the Area Communications Center, switch board fucili des and to complete a
100 pair cable to the Engineer Area, increasing the subscriber service for
the Brigade Headquarters. This cable project should be com~leted by 28
Febxuary 1967.

Organic communication facilities are limited to one switch board
(SB-86) which has been filled to capacity and has been in operation on a
24 hour basis through out the entire reporting period. Due to the limited
stockage authorized for PLL at organizational level, and frequent non~
availability of repair parts and float accessories and components from
Signal Support, the operational capabilities of the switch board have
been limited.

Communications with the two outlying Groups have improved with the
establishment of voice communications by AN/GRC-19 Radio sets. While the
group headquarters are over 150 miles away, use of long wire antennas have
enabled the not to be operational 18 to 20 hours per day, furnishing
satisfactory communications.

To insure that teletype messages will get to each addressee, copies of
all messages are forwarded by courier and to Group Liaison Officers.
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 21 January 1967

This practice hzs improved delivery of messages and reduced delays in
transmission greatly.

On 12 January 1967, a Radio Teletype (RIT) net was established with
US Army Engineer Command Vietngm (P) for unclassified traffic utilizing
AN /GR3-46"s. The 45th Engineer Group (Const) entered the RTT net on 15
January. Plans are currently being coordinated to obtain an AN/GRC-46 for

the 937th Engineer Group (Cbt). The 937th Group should enter the net before
1 March 1967.

Sole user, speech plus; circuits have been requested between Brigade
Headquarters and the three Groups. The circuit between Brigade Headquaxters
and USAECV (P) is now operational and is providing an adequate communica-
tion link. The communications difficulties experienced during November and
December 1966 have been greatly alleviated by the new Telephone and RIT
networks. .

Signal technical capabilities were increassd during the reporting period
by the assignment of three Signal Corps Officers to the Brigade; Cpt V.R.

Hermanson, Brigade Signal Officer, Cpt O'Brian, 45th Group, and LT. McDougle,
937th Group.

9. Other Headquarters Company 18th Engineer Brigade

With transfer of Headquarters, 18th Engineer Brigade, to Dong Ba
Thin, several coordination meetings were necessary with the Engineer Command
to affect an orderly transfer of property books and unit fund accounts.

During the reporting period, Headquarters Company initiated a self~
help program to improve the Headquarters and Billet Areas by louvering the
framed tent structures to provide additional protection against the Monsoon
Rains. Construction of two 20! x 120! tropical Hutment Buildings for office
space for the Personnel and Admin Section and the Supply and Maintenance
Section, vacated six concrete floored tent areas for troop billets. At the
end of the reporting period, only 30 members of Headquarters Company were
still in tents without concrete floors.

SECTION II, PART 1 LESSONS LEARNED

l. Administration

ITEM: Processing of records for medical evacuees:

Discussion: Personnel records for medical evacuees had previously
been sent through channels after Headquarters, USARV, informed the unit through
channels of the location of the evacuee. An unacceptable delay was caused by
processing these records through channels. A new system was suggested, and

10
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 January 1967

approved, where by direct communication was established between each battalion
and Headquarters, USARV, for handling these actions. Personnel records for
medical evacuees are now sent directly to Headquarters, USARV,

) OBSERVATIONS: The system works well, allows suspense dates to be
met, and does not unnecessarily burden intermediate veadquarters with forward-
ing indorsements.

ITEM: Non-Receipt of Assignment Instructions, Enlisted Personnel.

DISCUSSION: This headquarters has reduced extensively the number of
people who were in non-receipt of assignment instructions. We prepared a
plan that if an EM is in non-receipt of assignment instructions 30 days prior
to DEROS, tiie Group Headquarters would send a 46R with the iniZtiul informa-
tion to secure instructions for the EM. If an EM still does not receive
. assignment instructions after this process, ten days prior to his DEROS we
will TWX USAECV (P) for instructions. They in turn will answer within three
days of receiving the request.

OBSERVATION: Due to this procedure, there are very few EM held past
their DEROS awaiting assignment instructions.

ITEM: Locator Service.

DISCUSSION: This headquarters procured on a monthly basis an Alpha
Roster from the 12th Data Processing unit of all officer aud enlisted per
sonnel assigned to the Brigade. The roster is published monthly, and ammended
in our office as personnel are assigned. The utilization of the roster
eliminated the requirement of having at least two EM on a full time basis
searching thousands of cards and unidentified pieces of correspondence pertain-
ing to individuals assigned to the Brigade. With the help of the Alpha Roster
it requires only a few hours per day to maintain our locator- svgiem to the
best standards.

OBSERVATIONS: The use of the Alpha Roster has enabled this head-
quarters to keep track of all assigned personnel. Mail service and personnel
actions have improved due to the fact that great reduction in misdirected
correspondence hac resulted. A saving of approximately 100 man hours per weck
has also been effected.

ITEM: Courier Service.
DISCUSSION: TIn-country courier service has proven to be very slow
and unreliable. This headquarters dispatches its own courier: on Air Force

flights, but has experienced zome Jdifficulty due to seats on flights not
available, weather, and other factors. Couriers were instructed that they

11
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SUBJECT: Operational Report Lessons Learnad {RCS CSFOR-G5) for Quarterly
Pexriod Ending 31 Januaxy 1967

were to take a RON bag with them, and that despite obstacles, they would .not
return until they had made an exchange of pouches.

OBSERVATIONS: Frequency of courier contacts has improved immea-

sureably. It is now a rare occasion when an exchange of pouches between this
headquarters and subordinate elements is not made.

2. Intelligence
ITEM: Engineer Reconnaissance Capability

DISCUSSION: The Engineer Recornaissance Capability within the 18th
Engineer Brigade is sufficient to perform the assigned reconnaissance Mission
of the Brigade. At times some reconnaissance requirements follow operation
channels rather than intelligence channels, which is probably due to two of
the Groups not authorized Intelligence Sections, and having to augment their
headquarters with these Sections.

OBSERVATIONS: When Intelligence matters follow operation channels,
the information is not processed to be of value to agencies. When Intell-

igence matters follow intelligence channels the matter is processed and
dinezminkted.

3. Operations
ITEM: Construction Surveying Capability

DISCUSSION: A reorganization of the three groups under this command
resulted in the 927th Engineer Group (Cbt) having three combat battalions

assigned and no construction battalions. This arrangement gave the 927th Group

an organic capability of only three two-man survey teams. In comparison

the 35th and 45th Engineer Groups (Const) each had nine teams (some two-and
some four-man) including combat and construction battalion teams and the team
organic to each Group headquarters. This situation left the 937th Group's
survey capability very inadequate for their workload which was at least

equel to that of each of the other two groups. Projects requiring survey

efforts included airfields, pipelines, roads, bridges, cantonments and
logistical complexes.

OBSERVATIONS: To alleviate this imbalance of survey effort, one
three-man team with equipment was levied from each of the construction groups
and piaced on indefinite TDY effective 15 Jan 67 to the 927th Group. At the
same time, all groups were advised to screen personnel and to provide QJT for
those exhibiting appropriate aptitude so that all surveying equipment would
be fully utilized. The 927th Group was advised to initiate MIOE (5-52D)
action which would authorize them two four-man teams with equipment. As a
long range solution to the shortfall of surveying capability Brigade wide, on

12
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SUBJECT: Operational Report Lessons Learned (RCS QCSFOR-65) For Quarterly
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16 Jan 67 the US Army Engineer Command, Vietnam (Prov) was requested to augment

this headquarters with A TOE 5-500 IA Team (Topo Survey) for employment
where most needed.

4, Logistics

ITEM: Maintenance Facilities

DISCUSSION: Many engineer units have been in-country over a year
and are just now getting adequate maintenance facilities constructed. The
environmental conditions of Vietnam, ranging from driving dust storms to
toxrential rains, adversely affect the performance of maintenance while at
the same time, increasing the necessity for more frequent maintenance in-
spections and services. When the criticality of equipment to the engineer
mission is considered, maintenarce facilities must be constructed at an early
date if the maintenance program is to keep abreast of the construction effort.

OBSERVATIONS: Maintenance facilities should be placed immediately

after latrine, showers, and mess halls in plans for unit construction prior-
ities.

ITEM: Maintenance Support

DISCUSSION: Engineer units have in many instances been performing
higher echelon maintenance than that authorized by their TOE. This has
resulted in a lower quality preventative maintenance program than desirable.

OBSERVATIONS: Maintenance support units shkould be deployed with or

immediately after combat support units if a satisfactory maintenance plan
is to be followed.

ITEM: Excess Engineer Equipment
DISCUSSION: Combat Battalions have received special authorization
to procure engineer equipment above TO&E authorization for construction type

missions. This excess equipment has placed a burden on TO&E maintenance
personnel.

OBSERVATION: When units have a requirement for excess equipment,
extra maintenance personnel and operators must be requested and provided.

5. Training
ITEM: Organization and Equipment focxr Equipment Operators School

DISCUSSION: The staff study and plan for establishing an Equipment
Operators School, as approved by Genersl Eifler and General Ploger, also

13
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SUBJECT: Operational Report Lessons Learned (RCS CSFOR-65) For Quarterly
Period Ending 31 January 19&7

delineated the responsibilities of both Commands relative to plans for im-
plementation. Project Offices were appointed from both Commands and Letters
of Instructions issued to the 18th Engineer Brigade and the Cam Ranh Bay
Support Command.

OBSERVATIONS: The initiation and the orxganization of the school was
hampered by the lack of immediate coordination batween lst Logistical Command
in the areas of procurement of equipment, general supplies, and instructor/sup-
port personnel. These resulted in numerous trial and error areas in determin-
ing accountability and establishing adequate facilities and instructional
material. Both cadre and equipment had to come from the assets of troop
units, limiting their utilization to only the operations of the school, and
being supported by a minimum force of mechanics and tools.

Training aids were inadequate in-country and availability unknown by
Project Officers.

Time loss in procuring the minimum quantities of these training
devices was excessive and left much to be desired in initiating the first
classes. Only the initiative and personal response of selected personnel
provided the modest begining of the courses. Command action had to be relied
on to attain results and the coordination of all staffs in attaining results.

6. Information

ITEM: Photographic Processing

DISCUSSION: Processing of Photographic Films and prints has been
difficult due the frequent temperatures above 80°F. The recommended temper-
atures for developing films and processing prints is 60-759F. The only time
it is cool enough to process film and prints is between 2100 and 0300 at
night. This time period is also most useful as the Headquarters does not have
a "Light Tight' Dark Room. A Conex transporter is currently used as an ex-
pedient Dark Room. This has not heen a very successful solution, but allows
the Photographic activities of tha Brigade to continue.

OBSERVATIONS: High tempersture Photo processing chemicals for use
in 90°F environment should be obtained. Photographic processing be done at
night.

SECTION Ii, PART 2 RECOMMENDATIONS

None.

JAMES B. MEANOR, JR.
Colonel, CE

14

? Acting Commander




—, "Wﬂwmm

T LA M AN A Al i e

ye

-ViC-C
3UsJ.CT: Oporational Report Lessens Learnsd ((CS CSFOR-65) For Cuerterly
Poriod Ending 31 Janucry 1967

5 Inclosurcs w W\“‘aﬂﬂﬂ'wba

1 - Unit Locctions ~ 1 Nov 66
2 - Unit Iccctions - 31 Jan 67
3 - /dirficlds

L - 1£C/Roac Maintenonco

5 = Current Projccts

YISTATBUTICH

3 -« (L~thru channcls) ~ ..CSFORD:
(2-1/1st Ind) - ;CSFOR Di (\Tiu..Jh)

1 « CIKCUZ.R.,C, .TTN: GPC-0T (ATideIN.)

3 - 03, U.RV, .TIN: .VC-DE (CLURL 1

1 - Filo .

5 - CG, UL ZECV(®) JPTN: .VCC~BC

15




%

o R e o ———
5 ,1?4’«'"/91 LW LR it e e M e i R R e bt o oy b o o ot
-

AVCC-MHD (24 Feb 67) fst Ind
SUIJECT: Operationsl Report-Lessons Learned (RCS CSFOR-65) for Quarterly
Period Ending 31 January 1967

HEADQUARTERS, URITSD STATFS ARMY ENGINEER COMMND
VIFTHAN (PROV), APO $6491 1o 1AR 1967.

TO: Commanding General, United States Army, Vietnam, ATIN: AVHGC-DH,
APO 96807

1« The subject report, subaltted by the *8Sth Engineer Brigcds, has
been reviowed by this hoadquarters and in sonsidered adequate,

2, The comments contpined wi#an e veport haw been reviewed and
this heaiquarters concirs; subject iv Sy follewing added comments:

a. Section 1, paragrari &, ‘7% la known thet temporery shortages
exist in all technical service arsau, Ucnsdanl attoation is being given
to the matter, both in preventive drntenanad {iclds as well as repair

parts requisitioning.

b. Section 2, Part I, pawegaaph 25 Item: Engineer Reconnalssance
Capability. The importance of the Linaly pracezeing and dissemination of
intellipgcnce has been pointed out to subardinste units of this comuund.

6. Section 2, Part I, paregreph 3, Item: Construction furveying
Capability,' The submission of additional MTOEs cannot be undertaken due to
the personnel ceiling being imposed on USARV. Engineer Detachment Team (IA)
is a tepczraphic survey team, not suited for construction surveys. The 18th

vl neer “rigade nust undertake,on t ¢ job training to provide neeeuary
surveying personnel augwentation,

d. Seetion 2, Part I, puugrnph 4, Itemt Excees Fagineer %“quipment,
fiome pouonml lugmnt.aticn has been provided for in the YTOFs currently heing
processed for approvel, In addition, investigation on tne establishment of
equipaent pools at preselected points in each Engineer Group area hus beun
initiated by this comeand. Should it be dotermined that maintenance of gnﬂpn
mant held in the pool be accomplished by a special holding unit (R9=t2q--85" "
the current strain felt by unit maintenance persomnel will.be relieved,

PO THE COMMANDERS

RICHARD J. DUCOTE
Colonel, CE
Chief of Staff
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AVHGC-DST (24 Feb 67) 2d Ind
SUBJECT: Opcrational Report-Lessons Leariied for the Periocd Ending
31 January 1967 (RCS CSFOR~65) .

HEADQUARTERS, UNITED STATES AMY VIETNAM s nP0 San Francisco 96307 4 MAY 196/

TO: Com.'ander in Chief, United States Army, Pacific, ATIN: GCPOP-OT
AFO 96558

1. This headquarters has revievwed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 18th
BEnpineer Brigade as indorsed,

2. Pertinent comments follow:

a. Reference Item concerning maintenance facilities, Page 13:
Construction of maintenance facilities, although important, must be in-
tegrated into the overall priority list, It is the prerogative of the
comnander concerned to determine how he wishes to use the limi%ed engi-
ncer capability to bhuild the various portions of the required canton-
ment and support facilities.

b, Reference Item concerning excess engincer equipment, Page
13, and Paragraph 2d, 1st Indorsement: Concur with unit's cbservation,
Corrective action taken by indorsing headquarters is considered appro-
priate and adequate,

c. Reference Paragraph 4, Page 14, concerning photographic
processing: Therc are no chemicals currently available in the supply
system that function at the temperature range suggested; however, this
headquarters vill place the requirenent inte #&D channels., It is supg-
gested that the unit submit an equipment improvement rcport outlining
its recormendations and expericnce., The unit should take steps to
procure adequate fixed photographic facilities such as a pre-Yabricated
wooden building. Air-conditioning should he provided for the darkroom
areas., As &n interim measure the unit can reallocate its resources to
provide a more adequate facility than a CONEX container.

FOR THE COMMANDER:

5 Incl
ne
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GPOP-OT (24 Feb 67) 3d Ind

SUBJECT: Operational Report - Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65), HQ 18th Engineer Brigade

B, US ARMY, PACIFIC, APO San Francisco 96556 & JUN 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This hezdquarters concurs in the basic report as indorsed,

< ,0//'-—/
5 Incl : ﬁm
nc CHY, AGC

Asst AG

FOR THE COMMANDER IN CHIEF:
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