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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. D.C.   20310 

IN RCPLV REFCR TO 

AGAM-P (M) (23 May 67) FOR 0T 31 May 1967 

SUBJECT: Operational Report - Lessons Learned, 509TH Signal Battalion 

00 
Q 

TO: SEE DISTRIBUTION 

1, Forwarded as inclosure is Operational Report - Lessons Learned, 
509TH Signal Battalion for quarterly period ending 31 January 1967. 
Information contained in this report should be reviewed and evaluated 
by CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in ac- 
cordance with paragraph 6c and d of AR 1-19, Evaluations and corrective 
actions should be reported to ACSFOR OT within 90 dyas of receipt of 
covering letter, 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be 
adapted for use in developing training material, 

BY THE ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
as 

^ KENNETH G, WICKHAM 
Major General, USA 
The Adjutant General 
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DISTRIBUTION: 
Commanding General 

US Army Combat Development Conunand 
US Continental Army Command 

Commandants 
US Army Command and General Staff College 
US Army War College 
US Army Air Defense School 
US Army Artillery and Missile School 
US Army Armor School %, 
US Army Chemical Corps School 
US Army Engineer School 
US Army Military Police School 
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DEPAHT^'-'T OF THE AHMT 
HEAPQn.'vrcr.^s, -091': "TT.IAL B\TTALION 

APO 96?94 

SCCVNG^AK 12 February 1967 

SUBJECT: Operational Report for the Quarterly Period Tiidinp 31 
January 1967, Reports Control Symbol CSrOR-65 

T0:     Connanding Officer 
21st Signed Group 
APO 96240 

Section 1, Significant Organization or Unit Activities 

During the period of this report the 509th Signal Battalion his v -r 
providing base camp conmunlcations and long line access for the 1st Civalr" 
Division (Airmobile), The improvement of the existing conmunicntions 
has continued. The radio relay and carrier equipment that had boon in 
continuous operation for over a year was replaced by new equlnmcnt. Re- 
habilitation of the wire and cable lines on Cairn Radcliff was bc£un. 
Construction and installation of a second generation coTnmunlc'ti'ons 
system was started. An entirely new outside cable olant, a 2A00 line 
dial central office and an IWCS installation have been started. These 
will replace the tactical equipments that are currently in use. 

Construction of the Battalion administrative area and the tr^oo 
cantonment area has been started. Progress has been seriouslj' hnmered 
by the shortage of engineer equipment for site oremrition and material 
for the actual construction of the buildings, 

D Company 36th Signal Battalion joined the 509th Signal Battalion 
in country on 8 December 1966. They were alertoc1 for movement to SEA 
during June 1966 and received orders on 7 September IS 66 71*1 ile the unit 
was at nearly full strength. However, most of the kev MCO'a were non- 
deployable. The unit did not have a CONUS sponsor and. was required to 
complete all POM on its own. Logistical, vehicular and small arms 
support was severly limited. D Company 36th Signal Battalion arrive^' 
in Qui Nhon on U December 1966, was met by a representative of the 
509th Signal Battalion and transported to An Khe without incident. 

Several problems were encountered which were responsible for poor 
communications. It was almost impossible to get timely long distance 
telephone calls completed. This situation was alleviated bv booking 
calls, installing an additional radio relay system and by stranpirg 
around some intermediate switchboards to improve the quality of the 
circuits. 
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SCCVJG.\1 
SUB.JB:r: ~r;;.¥:. jonal P..eport foro t.hn Quc:.rt.~rly Per:f.od End:f.nl!. .31 

J&rl\\1\ey' 1967, Report-s ~ontrol ~~-mbol C~F0!"!-65 (('r1ntinued) 

'Dle ev.l.tchboard tor the base ~~ det.er·ioM.ted to an ·un'lcceptable 
ltwel. 'ntis was cnused by the lack ot t.rained supervisore, tro?..ined 
operators, and repair as .well as poor 1st ech~lon raa.in~enan~e. 1\ · 
training team was set up to give on the job trair.ing for oncr~tors, 
and the unit received soma repair parts and several trnined r~o~;~1an. 
Rehabilitation was done on the board, position by positi1111, durir..". the 
period ot low telephone tr.attic sa that there would be no interruption 
ot service to the customer. · 

During the past quarter the 509th Si~al Sl)ent 92 days per.form.i.ng 
ita mission. During the s!tllle period D COIIIOaJJY' .36th Signal ~.tt~li on 
spent .31 da)'8 moving trom CO~rus to An Khe. TrainiDpas givon on .36 
days. Training eonsisted ot OJT tor switcllboard; ra.~io -rela·.- ~n~· e~"T4.::-:-r 
oper-:..tora as well as f..,r.nal. inetruction in TArns, C"'!IIM.mera T~Me, 
Character Guidance, and weal:'ons orient11.tion am ffrin~, 

Section 21 Commanders Observations and Rocomm~latjons 

Part I, Observations (Lessons Learned) t 

Personnel 

.!U!!= Personnel Requirements 

Discussion: Suf!'icient replacEment personnel in 10 critical opera.ttonal 
a.~ adn:.inistrative· 1-tCB•s did not arrive in the units. These itCS•s are 
OSC, 31K, .31Z, .)6c, .36G, 6.3A, 72C, 76A, 94A and 94B. 

Observatiana The mission ot the unit cannot be properlv necool'~lish.-~d 
without personnel. Unless prooerl.y traine(l porso~nel are ·'1r. h-=1nd the 
operation and maintenAnce or equi~Qr.nt deteriorates. 

Opar.!l.tions 

1!:.2!: Class IV Project l~ter:ials 

Discussion: Class IV "roject m::.tt:~~:i.~ls .!'.r e being recet~ fr..,m severt~tl 
sources:; direct tram the r act·.H•:-;, C0~'1 !S De-10t, am !'r .. ,m r!e• ots ~thin 
Vietnam. Critic~l itc;ns ~:,..e not beinP;: in~luded in the shi, ments ~~ ~11 
items do not ~rrive at the site at the pro~er ttme. 

Observations: Ther e :i.s a need to have a project oft:i.cer assigne~ f or 
ec.ch project anl he should be resllonsible tor ul r~cets of t he ~ro .1eet. 
The m:!tcrinl tor the pro,1ect should ll.rrive at the site as a com--lete 
package. Complete B(J.t ill not alwa)'8 available to the !"eS"'I)!lSH~le unit .• 
Notitic:l.tion ot shipnent of equipaent is not al'W1l18 timely nor ~.lwr:~.ys 
ll.ccurate. 
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3 SCCVNCWK 
SUBJECT:    Operational Report f r the Quarterly Period Ending 31 

January 1967, Reports Control Symbol, CSFOR-65 

Item:    Replacing of Equipment 

Discussion;   D/36th Signal Battalion assumed 5«?6th Si^mal Conniny Carrier 
VHF responsibilities on 13 January 1967.    This entailed a connlete rhan?e 
of equipment and personnel.    D/36th move^ the replacement eoul'vnert ar»- 
Jacent to the current Signal Site and began setting w and checVlni? 
systems, equipment and cables.    After determining all was rev»^ for change 
over, a ndninum traffic period was selected and change over acc-mnli shed 
at 0200 hours 13 January 1967, taking a maximum of 3 minutes -»er system. 

Observations:    Detailed ilannln» is required to acconnlish such a task 
with a minimum of circuit/system outage.    There must be majp'mun coo-'n~-- 
tion between relieved and relieving units.    All ^ers-innel must be thir- 
oughly briefed and now their portion of the cut-over to the minute de- 
tail.    Once accomplished, the number of circuit outages was greatly re- 
duced.    Close observations is required to make certain that proper 
and continuing maintenance is performed. 

Training and Organization 

Item:    Training, Schedules and Formal Classes 

Discussionr    Current regulations require a CONARC type formalized train- 
ing.    This requirement coupled with circumstances such as personnel 
shortages, mission and operational requirements, make it extremely 
difficult to provide the required training. 

Observations:    Formal scheduled training and instruction for a cjiven 
date and t.ime is often cancelled or postnone'3 indefinately, making 
a complete shambles of training schedules and records.    Greater 
flexibility for training is required. 

Intelligence 

Item:    Defense Plan for the New Bat-ulion Area 

Discussion:   The defensive "Ian was developed an'' oordjnated wth the 
adjacent units as well as with the Division.    Necessarv ''efens-'ve fort- 
ifications were built and a security nlat-nn was organized an'' trM.ner*, 

Observations:    A defensive olan and a well trained unit ire a must be- 
fore a unit can move into a new area.    The Signal tr^oos of this unit 
needed additional training in the construction of defensive fortifications. 
The assistance in training and construction was available from within 
the Division, 
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SCCVNG-.AK 
SUBJECl'& Operational Rcnort tor the Qu:~rterl·r Per"od Emi~P. 31 

J&nwl!7 19671 Re.,..,rt;s Control Syabol CSFOR-65 

wgistice 

It•z Japanese Multi-Pair Cable -
Discusaiao: The installation and use ot Js.panese manufactured mul~i·· 
pair cable creates several problems. The cable is not color coded 
3nd the quality is poor. DA Form 2407 has been submitted on this it~. 

(J)servations: The time required to splice the cable, both curing 
initi~ 1nstallation and during repair is incr~se~ due to the lack of 
color coded pairs. This means that circuit outage is also incre::\sed. 
The mDnber ot s.~orts, crosses ~ bad pairs is hiP,her than a corres,ond­
ing US manufactured cable. 

at. her 

·l1!!: PG1 of D CampalJ7 36th S~gnal Battalion (CA) 

Discussion: The unit was not properly processed for movement overseas. 
'hie vehicles were not checked prior to shiment nor were wea~ns. Thev 
st:tipped with nine broken M-14 stocks. The ~ers-:lnnel lind anministl"'ltive 
recorda were under Batt~lion control unt:i_l a few days ...,rior to .11rrival 
in country. 

Observo.tiona: All unite de,.,artin~ CONt5 neeo and sh..,uld h~ve ~ 5"'("\ns~r 
and a Call""lete check ot the unite should be mt\Oo in ~cc':'rrl~tf'lce with 
AR 220-10. The units should h'lve res,.,onsibi H.tv of their rec..,~s ....,,..~ "r 
to denart!Ds lkl that tha:lr 1leraomel are ..,r..,rerl.v tra1_n~ t" m:~.-: "'tfl.~ '1 

them. 

Section 21 Commanders Observ~tion~ and Recommen~~t~ons 

P~rt II, Recommend~tions 

Recoumendations It is recommenc~. :::":· t~t req,.dsit:i.ons for "ersonnel be 
filled or the unit be notifie:~ f~.;.r 3nou0h in ar.va.nce th~t there will be 
a delay in filling the r eqt;.isitL m so that a hol<! C1l.n be placer'l on 
critico.l ;>ersonnel to he\n(:le the job. 

Operations 

Recommendations: For each class IV project it is recomcended that ~ 
project ofi'icer be assigned, that he be provided with a co~:.y of the 
controct and a copy of the bill of material and that he be ~j.ven com­
plete latitude to deal with the contractor and with all facets of the 
project. It is further recommended that. the com~lete package or 
mnteri u be shipped direct to the locations where it lrl.ll be inst!tlled 
·an.d that it be shipped o.ll at one time. -
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sccvirawiK 
SUBJECT:    Operational fteoort for th-j Cuart-jrlv PeHod ErxHne 31 

January 1967, Reoorts Control Smbol CSPC«-65 

Training ami Orgarr" nation 

Reconpendatlons;    None 

Intelllpence 

Recomnen^atlons:    None 

Logistics 

Recormendat 1 on; It Is racomender. that all cable that ±B  Issued In 
Vietnam moot the standards and specifications as listed in the Defense 
Logistical Catalog, and that no more Japanoso uncolor coded cable be 
procurred or issued. 

Other 

Recommcndations;    It is reconmended that all units that are preparing for 
movement overseas be given a coonlete POM and that this be accormlished 
in accordance with AR 220-10 and that it be ad-^lristerer' bv a disinterested 
agency.    If a unit will be optratirrr separately fnra its parent unit it is 
reconmenderl that it be so infornet1 so thit the PCM can include Its readi- 
ness for separate operation. 

lOBWETK VA  0I50N       ^ 
LTC, SigC 
Corananding 

Incl 1 ^ 1 
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SCCVNG-SY (31 Jan 6?) 1st Ind 
SUBJECT!    Operational Report for the Quarterly Period Siding 31 January 

1967 (flCS-CSFOR-^5) 

Headquarters, 21st Signal Group, IPO   962UO   25 February 196? 

THRUt    Commanding General, 1st Signal Brigade (USiSTRATCOM), APO   96307 

THRUt   Deputy Commanding General, USARV, ATTN;    AVC-DH, APO    96307 

THRU:    Commander in Chief, USARPAC, ATTN;    GPOP-MH, APO   96558 

TO:       Assistant Chief of Staff for Force Development, Department of the 
Army (ACSFOR, DA), Washington, D. C. 20310 

1*    Transmitted herewith is one copy of Headquarters, 509th Signal 
Battalion Report, Subject:   Same as above» 

2.    Concur with observations made by CO, 509th Signal Battalion with 
exceptions noted below. 

3*   Additional and more specific information should be submitted 
regarding the 509th Signal Battalion's personnel and administrative problems* 

U*   No problems now exist in security clearances as the Battalion 
Commander has authority to grant confidential clearances and the Group 
Commander has authority to grant interim secret and top secret clearances* 
The time required to grant such clearances is normally 7 to 10 days*    How- 
ever, the granting of final secret and top secret clearances could be ex- 
pedited if the interim clearances were obtained at the various military 
schools* 

5*   Part 1, Operations, Class IV Project Materials*   The battalions 
have been directed to appoint, on orders, a Class IV On-site Project Officer 
to be responsible for all facets of the project*   The 509th Signal Bat- 
talion has indicated they have such an officer« 

6*   Section II, part 1, paragraph 2*    Class IV project are programmed 
to be shipped as a complete package.    The program seems to be effective 
except for the outside plant (wire) projects*    Records as to what has been 
requisitioned, received, shipped, installed, etc* are nan-existent* 

7* Paragraph 5, Class IV Projects* Complete shipping instructions 
from Class IV projects has been forwarded from this headquarters several 
times.    This includes unit designation. 

Incl 1 £ 
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SCCVNQ-SY (31 J«n 6?) Ist Ind 25 Februai^^ 1^67 
SUBJ2GTi    Operational Report for the Quarterly Period aiding 31 January 

1967 (BCS-CSF03-65) 

8.    The training is not only a part of the mission, but is necessary 
for the continuance of any other portion of the mission.    There is very 
little "foznal classroom" training required by the training regulations 
in effect*   VHth prior planning for uake-u^ classes, there is no reason 
why records, both unit an individual, should be maintained ir.properly. 
This training can and should be done at site level. 

9«   Color codint, in Japanese multi-pair telephone cable is recognized 
as the major difficulty encountered by units vhen Installing, splicing or 
repairing such cable.    The code differs fron the US standard system. 

HUIJTSR L. SHABP 
Colonel, SigC 
Commanding 

N^l 7 
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SCCVOP (31 Jan 67) 2d Ind 
SUBJECTi    Operational Report for the Quarterly Period Ending 31 January 

1967 (RCS CSFCR-65) 

HEADQ   KTErtS,  1ST SIGNAL BRIGADE (USASTRATCCM), APO San Pranclaoo 
96^7 i 7 MAR '.y 

TOiM^Coomandlng General, United States Anqr Vietnam, ATTNt    AVHGC-DH, 
APO   96307 

Coonandlng General, United States Anqr Strategic Ccmmunlcatlona Coomand, 
Washington, D.C.   20315 

1. IAW AR 1-19, subject report from the 509th Signal Battalion Is 
forwarded. 

2. Concur in Comnander ■ s Observations as modified by 1st Indorsement 
with the following coimentss 

a.    Item Personnel Requirements.   The KOS's listed, are short 
Brigade wide.    The assignment of personnel to battalions is made by the 
Signal Groups«    Incoming personnel are assigned to the Groups based on 
overall shortages and the Groups determine the ultimate assigA^ent based 
on overall needs. 

\ 
wssiblro b. Item Class IV Project Material. It should be possibl^to 

tell from the records maintained by the on-site project officer the natus 
of each item of a Bill of Materials. The source of any item is not sig- 
nificant, as long as the materials are being received. The shortage of 
materials in CONUS has precluded all required items being shipped and re- 
ceived at the same time. 

3. Concur with the Comnander's Recoumendations with the following 
exceptions and comments: 

a. Personnel. Do not concur with this recommendation. Infor- 
mation is not available to provide advance information on unfilled requi- 
sitions. If such information were available, current regulations do not 
permit the involuntary retention of personnel in the ccnmand after comple- 
tion of a normal tour. A partial solution to this problem is offered 
through the Brigade Training Program which requires cross training of 
personnel. 

b. In addition to on-site project officer appointed by the 
battalions, the Communications Electronic Engineering and Installation 
Agency (C££IA), this headquarters, has an officer appointed as project 
officer for each Class IV Project. The CEEIA Project Officer coordinates 
the shipping addresses and all other facets of the project with the on- 
site project officer. 

? 
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SCCTOP ^ / fv' 
SUBJECT:   Operational Report for the Quarterly Period Ending 31 January 

1967 (RCS CSFOR-65) 

e.    Logistics.    Concur with the recommendations of the Battalion 
and Group Commanders.    The Japanese cable was procured on an emergency 
basis when there was insufficient time to accommodate the long procure- 
ment lead time of US Manufacturers.   Now that cable forecasting is done 
on a regular basis, the need for such procurement of Japanese cable has 
been reduced. 

FOR THE COMMANDER; 

Uul .1 
^ 



ll        ATHGC-DH (12 P«b 67) 3d In<J 
SOBJBCT: Opsrational B«port-Le8»on« LMrMd for the Period Ending 

31 Jannarj 1967 (HCS CSPOR-65) 

HEADQÜARTKES, UNITED STATES AfiHI VIETOAM, APO San Francisco 96307, t M 1967 

TO: Coaundor in Chief, United State» ktmy,  Pacific, ATTN: GPOP-OT 
APO 96550 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned for the period ending 31 Januazy 1967 fro« Headquarters, 509th 
Signal Battalion as indorsed. 

2. Pertinent cosatents follow; 

a. Reference Iten on personnel requlrawmte. Page 2,  with Re- 
commendation, Page 4, and Paragraph 3a, 2d Indorsement: Since the 1st 
Signal Brigade is a STRATCOM unit, USARV is not charged with personnel 
support. The brigade requisitions go directly to OSASTRATCOM. HowsTer, 
both USARV G1 and AG maintain liaison with the 1st Signal Brigade and 
proTide personnel assistance when USARV resources permit. 

b. Reference Item on Class IV project materials. Part I, Sec- 
tion II, Page 2; Reeoaaendation, Page 4; Paragraphs 5, 6, and 7, 1st 
Indorsement; and Paragraphs 2b and 3b, 2d Indorsementt Concur, however, 
time frames involved in procurement of Class IV materials, and changes 
in requirements preclude maintaining the desired 100£ on-hand status to 
meet all requirements. 

c. Reference Item on Japanese multi-pair cable. Fart I, Sec- 
tion II, Page 4; Recommendation, Page 5; and Paragraph 3c, 2d Indorss- 
ment: Concur with comment of 1st Signal Brigade in 2d Indorsement. 

d. Reference Item on POM, Page 4, and Reconmendation, Page 5 s 
Concur with the observation that all units deploying overseas should 
be processed in accordance with AR 220-10. 

FOR THE COMMANDER: 

Major, AGC 
1 Ind Ajst. Adfutonf Generol 
no 

10 
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CP0P-OT(12 Feb 67) ^th Znd 
SUBJKCT:    Operational Rcport-Lasiont Laarncd for tha Period Ending 

31 January 1967 (RC3 CSPOR-65) - Hq 509th Sig Bn 

HQ, US AB», PACIFIC, APO San Francisco 96558   1 3 MAY 1967 

TO:   Assistant Chlsf of Staff for Forca dcvslopasnt, Dspartatnt of tht 
Arny, Haahlngton, D. C. 20310 

■Rils headquarters concurs In the basic report as Indorsed. 

FOR THE COIMANIER IN CHIEF: 

0. R. XOBALY 
CPT, AOC / 
Asst AG / 

11 
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