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FOR OFFICIAL USE JMLY 
DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT OCNCRAL 

WASHINGTON, O.C.   tOSIO 

IN MPLY REFOt TO 

AGAM-P (M)   (1 Feb 67)  FOR OT 

SUBJECT: Operational Report 
Battalion (DS) (U) 

3 February 1967 

Lessons Learned, HQ, 96th Supply and Service 

00 

I 

TO: SEE DISTRIBUTION 

e> 

1. Forwarded as inclosure Is Operational Report - Lessons Leavaed, 
Headquarters» 96th Supply & Service Battalion (OS) for quarterly period 
ending 31 October 1966. Information contained in this report should be 
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19 
and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations 
and corrective actions should be reported to ACSFOR OT within 90 days of 
receipt of covering letter. 

2. Information contained in this report is provided to the Connandants 
of the Service Schools to insure appropriate benefits in the future from 
lessons learned during current operations, and may be adapted for use in 
developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

I Incl 
a/s 

DISTRIBUTION: 
Commanding General 

US Army Combat Development' 
US Continental Army Command^ 

Commandants 

dzJajj**. DOC:. 
KENNETH G. WICKHAW 
Major General, USA 
The Adjutant General 

II 
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US Army Command and General Staf 
US Army War College        '. \ 
US Army Air Defense School 
US Army Artillery and Missile Sch 
US Army Armor School 
US Army Chemical Corps School 
US Army Engineer School 
US Army Military Police School 
US Army Infantry School 
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US Army Security Agency School 
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FOR OPFICIM USE ONLY 
i KEADQUARTERS 
/ 96TH SUPPLY & SERVICE BATTALION (DS) 

APO   96312 

AVCA-CRB-D-SSB-96-O 14 November 1966 

SUBJECT:   Operational Report for Quarterly Period Siding 31 October 1966. 

TO: Ccnnmanding Officer 
Can Ranh Bay Depot (Prov) 
A,TTN:   Director of SIPT . .««T^TT^ 
APO 96312 STATT-^T P USCLISSIP1ED 

This documaat, i3   CU.V, 0 
. o   r-^rx controls and eaol' 

netionals ****' 

tr^s-ittal to ^f1^ 
made «At *^ ^ia? aFP 

1, References»        f/l'^ft ^Mjffifitf'' ^) 

a. Amy Regulation Number 1-19* dated 26 Kay 1966/1 
Operational Report - Lessons Learned. 

b. Amy Regulation Number 870-5, dated August 1965« Subject: 
Military History - Responsibilities, Policies, and Procedures. 

e. Regulation Number 870-5| Headquarters, U. S. Amy Support 
Command, dated 25 September 1966, Subject: Operational Reports • 
Lessons Learned (RCS - CSFOR - 65)• 

2. LAW above cited references, the Operational Report - Lessons 
Learned for quarterly period ending 31 October 1966, is as follows. 

SECTION I 

Significant Organization & Unit Activities 

1 •   During the period 1 August through 31 October 1966, the 96th 
Supply & Service Battalion almost doubled in size xith the attachment 
of seven (7) new companies and one (l) detachment to the battalion* 
On 1 August 1966, this battalion consisted of nine (9) companies and 
three (3) detachments.   During the reporting period the following units 
Joined the battalion: 

a»   August 

(1)   109th Quartemaster Coopany (Air Delivery) 

66o4so 
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ATOU-CRB-D-MMt-Ö 
SUBJECT:   Operational Report for Qnwterly Period Baling 31 Oefceber 1f66 

(RCS-CSFOR-65) 

(2) 623rd Quartermiater Company (Air Equipment Repair & Depot) 

(3) la addition,thle battalion had three hundred end twenty 
(320) TOT personnel attached to the 524th Quortenaaeter Caapany (i etroleum 
Operating)# to assist the Director of Storage« Cam Ranh Bay Depot, in a 
major re-warehousing project. 

b. September 

(1) 423rd RepaJjp Parts Company (GS) 

(2) 575th Supply Company (Heavy Materiel) 

(3) 539th Supply Company (Repair Parts) 

c, Octobw 

(1) 56uh Supply Company (Heavy Materiel) 

(2) 68tli Eh^Lneer Detachment (C02) 

2. The addition of these units increased the size of the 96th Supply 
& Service Battalion to fifteen (15) oonpanles and four (4) detachment e with 
a total strength of navonfty six (76) officers and two thousand« five hundred 
arJ t\/5nty eight (2,^28) ^iliscod men« 

3. During the period thin battalion had a two fold mission in Pna 
F-anh Eoy, Vietnam.   Hie u\]cr mission and the one in which most of tho 
asaetfi are «eployed is the support of Cam Ranh Bay Depot (Prov) with 
personnel and equipment.   This battalion assists in the operation of the 
following activities for Cam Ranh Bay Depot (Prov): 

a. Depot warehouses 

b. Petroleum facilities to Include one (1) tank farm, two (2) 
package yards, a PCL jetty, tanker transports, and testing facilitlcn, 

c. The Material» Handling Equipment Pdol. 

d. Receiving and Shipping. 

e. The Vehicle Park. 

f. The Ehgineer Class 17 lard. 

g. Clans I Cold Storage Facilities» 
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^ AVW-CRB-IVSSB-96-0 14 Norenber 1966 

>A        SUBJECT:    Operational Report for Quarterly Period Ending 31 October 1966 
(RCS-CSFOR-65) 

h.   Aerial Delivery Operations. 

1.   Aerial Equipment Repair, 

J.   Gas Generating Operations. 

4.   The second   portion of the mission of the 96th Supply & 
Service Battalion is an area type mission in support of Cam Ranh Bay. 
This battalion operates the following activities in the aoconplishment 
of this mission: 

a. Laundry. 

b. Potable and non-ootable water delivery for all units 
under Cam Ranh Bay Depot (Prov) 

c. Shower Points. 

d. Field Bakexy. 

e. Graves registration collection point. 

SECTION II 

CCMANDERtS OBSERWTIONS AND RECCNHENDATIONS 

1 •   Observations: 

a»   S-1 Staff Section: 

(1)   Item:    Clerical work load increased approodmately 
five (5) times. 

Discussion:   In all of the following areas, workload 
exceeded TOE capabilities: 

a. Message Center operations. 

b. Personnel activities to include boards and reports, 

o.   Correspondence preparation. 

Observation: That Commanders in such situations may be 
required to draw from within their own resources to Increase the sise 
end capabilities of the staff to provide adequate adninistratlve support« 

FOR OFFICIAL USE ONLY 
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AVCA-CRB-D-SSB-96-0 14 Normber 1966 // 
SUBJECT:    Operational Report for Quarterly Period finding 31 October 1966. ' 

(RCS-CSFOR.65) 

b.   3-V3 Staff Section: 

(1) Item:    Adequate water for shower points. 

Discussion:   Duzlng the dry season at Can Rsnh Bay the 
natural wells which service the shower points in Cam Rsnh Bay fell to 
an extremely low water level*   The low water level restricted the use 
of these wells as water sources for the ehowers. 

Observation: Water was trucked to the shower points to 
keep them operational until the water table rose to a usable level. 

(2) Item;   Weevils In bread. 

Discussion: Weevils were found in the bread baked by 
this battalion on several occasions. This was due to the fact that 
the flour had been stored for a considerable period of tine and the 
seals on the bags deteriorated allowing weevils to get in the flour. 
The meah on the sifter was not amall enough to remove the weevils. 

Observation: Carefully inspect all flour before use to 
insure the absence of weevils. All flour in which the weevils are 
present must be discarded. 

(3) Item: Use of H-49C Pa Tankers for Water Delivery 

Discussion: Sons difficulty was experi-sneed in the use 
of M-49C PCL Tankers for water trucks. The pumps on the tracks were 
not designed to punp water. Pumping water with thess pumps caused the 
vanos in the puaps to become brittle and break off, deadlinlng the pump» 

Observation: Water puaps were locally procured to be 
attached to the tankers to replace the organic pumps. 

c. S>4 Staff Section: 

(1) It am: Support of Units Deploying to RVN 

Discussion: Advance party of units deploying to RVN do 
not arrive in country far enough in advance to obtain required house- 
keeping supplies and equipment to prepare for the arrival of the main 
body. 

Observation: The property book officer and either the 
unit supply sergeant, or the supply clerk should arrive in country 
approximately four^^n (14) days prior to the main body. 

FORMAL m ONLY 
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AVCA-CRB-D-ssB-96-O 14 Norabcr 1966 

y SÜBJECTJ    Operational Report for QuArterly Period Boding 31 October 1966 

(2)   Item   Transportation for newly arrived unite* 

Discuaaionj   Newly arriving unite in RVH do nob have 
adäquate traneportation available lamediately upon arrival to support 
unit operations.   Organic equlpsent nonaally arrives forty-five (45) 
to sixty (60) days after arrival of unit« 

Obsexvatiom    Shipnent of general cargo Should be aade far 
enough in advance of the main body so that organic equipamnt will 
arrive with or soon after the arrival of the main body, 

2.   Recoanendationet 

a. The rapid growth of this battalion during August, 
September, and October of 1966, while presenting an extremely in- 
teresting challenge produced problems with respect to adainistra*. 
tion and control.   In the future more coordination should be effect- 
ed to insure timely arrival of battalion headquarters end companies to 
preclude the possibility of the span of control being surpaeeed, 

b. The staff of the 96th apply & Service Battalion (Direct 
Support) was internally tailored to meet the demands of the increased 
size of the battalion. 

■ 
■ 
i 

I 

ARTHUR J. GREQO        // 
LTC., QMC 
Coonanding 
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AVCA CRB-D-SIPT (14 Nov 66) lst Ind 
SUBJECT: Operational Report-Lessons Learned for Quarterly Period ~ndinc 

.31 Cl::tober 1966 (RCS ACFOR-65) 

m;lllQUARTms, CA!1 R~rrl BM DEPOT (PP.OV) APO 96312 15 NOV 1966 

'lliRU: Conur.anding Gener••.l, US Army St1r port Command , Cam Ranh Bay, A'l".i'N: 
AVCA CRB-SPO, APO 96312 

Commanding General, lst Logistical Command, AT'l'N: AVCA GO-H, APO 
96307 

Commandint; GeneraJ., United States A:rrrry, Vietna."'Tl, ATTN: AVC-DH 
APO 96307 

Cornnandin;::; Gcner ~l, united States Army, Pacifi c, AT7N: GPCP-I,JG, 
APO 96558 

TO: Assistant Chief of St:U'f for Force Development, !jepartmcnt of the 
Army, Uashington, D.C. 20310 

1. Subject r eport prepared by Headquarters, 96th Supply anc Service 
Battalion (DS) is f'ortvardcd in accordance rTith JI.R 1-19 and US;'t~V Re&;U].a.­
tion 870-2. 

2. 'lh:i.s report adcouat cly cover:; si gnificant activlties of t r1e 96 i.h 
Supply a11d Service Ba !·.tr.~:Lon (DS) f or t he r eportinc period. Obscrvat :.ons 
are considered to be ac:c t'.rat€ and val id . 'lhe recorrcncndation ·Of th~ com­
J'lander pert:J.inin:-~ t o span of control has also been ir..cluded as a recom:.lcn­
dation o.!.' t his :!r-. adq1:artc r n in previ01:s re tJcrts . TI1e span of control prcblc:n 
\·Till be resolved u:·lon .::r1·j vcl of t i·to addi t ion :U. su;.1pl y and service bat Lal.!. or. 
headquarters in t he ne ar f ut ure. 

~JA.,_~~ 
EJ)'JARD S. GilYC:~Yt rSKI 
CPT, AGC 
Asst Adjutant 

2 CO!Jies, thi G report mailed direct t o: 
ACofS1 Force Developme nt 
Department o.f the ..\r:ny 
VlashinGton, D.c. 20310 
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3-30 NOT 66 
AVCA CRB-SPO (U Nov 66)     2nd Ind 
SUBJBCTt Operational Report-Lessons Learned for Quarterly Period Aiding 

31 October 1966 (RCS CSPOR-65) 

HEADQUARTERS US ARMY SUPPORT COMMAND CAM RANK BAY, APO 96332 2 6 NOV 1966 

TO: Coramanding Officer, Cam Ranh Bay Depot (Prov), APO 96312 

1, Operational Report-Lessons Learned for the 96th Supply and 
Service Battalion (DS) is returned for the following corrections: 

a* Report did not state the number of days during the reporting 
period that tM unit was engaged in training, troop movement and/or 
operations L. accordance with paragraph 5a(l)(b) of USASC, CRB 
Regulation 870-5« 

b. Paragraph lo(l) of Section II does not indicate what pro* 
visions were made for the advance parties of incoming units to receive 
housekeeping supplies and equipment. 

s- o. Paragraph lcl2) of Section II does not indicate the course 
of action which the battalion followed in order to provide transportation 
for newly arriving units« 

d« Where problem areas are mentioned, conraent most be made by 
the reporting unit or the next higher headquarters on action taken or 
attempted to alleviate the problem. 

2« Request corrections be made by indorsement and forwarded to 
this headquarters NLT 30 November 1966. 

FOR THE COMMANDER: 

TEL:    CRB 231 

ASST AG 

äij^*6<t-x 
WILUAM^IrjENKlNS 
CPT   AGC 

/ 
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AVCA CRB-D-SIPT (Hi No* 66) 3rd Ind 
SUBJECT:   Operational Report-Lessons Learned for Quarterly Period imding 

31 October 1966 (RCS CSFOR-65) 

HEADQUilRTERS, CAM RANK BAT DEPOT (PROV), APO 96312 $8N0V1968 

TO»    Commandlns General, U.S. Arny Support Corunand, Cam Ranh Bay, ATTN: 
AVCA CRB-SPO, APO 96312 

In compliance with 2nd Indorsement, the following additional comments 
pertaining to subject report from the 96th Supply and Service Battclion 
(DS) are provided! 

a. Reference paragraph la, 2nd Indorsement»    The 96th Supply and 
Service Battalion (DS) was engaged in operations Tor 92 days (1 Aug 66 
thru 31 Cot 66) in accomplishment of assigned missions indicated in 
paragraph 3» Section I, of subject report«    Normal t,on-the-jobn training 
T/as conducted concurrent with mission performance» 

. 
b. Reference paragraph 1c (l). Section II, subject report» 

Timely arrival of an advance party will provide unit representatives an 
opportunity to deal directly with station property officers in receipt of 
expendables and normal post, camp and station property required for estab- 
lishment of billeting, mess and operational facilities.    Requisitions are 
curre itly being submitted by sponsoring units which anticipate requirements 
of iucoving units,     illcts, mess and operational facilities are established 
and equipped by the sponsoring unit which later effects a transfer of 
supplies and equipment to property representatives of the arriving unit« 
Tliis procedure involves extra paperwork and actions which detract from 
accomplishment of primary missions of sponsoring units« 

c«   Reference paragraph 1c (2), Section II, subject report» 
Units arriving "in-country" are provided vehicles from assets of other units 
to meet minimal transportation requirements until arrival of organic 
transportation«    Operational capability of the incoming unit and the 
unit from which vehicles are borrowed are reduced until organic eqipment 
of the former unit arrives "in-country"« 

FOR THE CCUMANDER» 

,,'^O/p^ 
TELE»    CRB 18U E. L« KIDD 

Major, AGO 
Adjutant 

Sie Markings "FOR OFFICIAL 
USB ONLY« is cancelled when 

- ^«■«•^•IAI   nee'/MkllV this Indorsement is separated 
FOR  OFFICIAL Uot ÜNLT fy^ protected material 
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AVGA CBB-SPO (U HOT 66} 4th Ind 
SUBJBCTi    pp«r«tional Beport-Lessons Learned for Quarterly Period Siding 

31 October 1966 IBCS CSFOIU65) 

HEADgUlRTEHS US ARMY SUPPORT COMMAND CAM RANH BAI, APO 96312   8 0 NOV 1966 

TO;    Oo—B»ilaf General, let Logistical Conand, APO 96307 

1«    In coapllance with let Logistical Command Regulation 870-2» the 
Operational Report-Lessons Learned of the 96th Supply and Services 
Battalion (DS) is forwarded. 

2.    Your attention is invited to the 1st and 3rd Indorsements for 
further amplifieation on the basic report. 

FORTES COMMANDER: 

TEL:    GRB 231 
JENKINS 

CRT   AGC 
ASST  AG 

The Markings "FOR OFFICIAL 
USE ONLI" is cancelled when 
this Indorsement is separated 
fron protected material 
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A VGA GO-0 {lU Nov 66) 5th Ind 
SUBJECT:   Operational Report for Quarterly Deriod Endine 31 October   1966 

(RCS CSPOR-Ü5) 

HfiAWARTERi, Ist Logistical Command, APO   96307       5 DTC 1966 

TO:   Deputy Commardinf General, US Army Vietnam, ATTN:   AVHOC-DH, Ao0 9^07 

1, The Operational Report - Lessons Learned submitted by the 96th 
Supply and Service Battalion (DS) for the quarter ending 31 October i* for- 
warded herewith, 

2, Reference paragraph lc(l), Section II, paw A.    Deployment of 
advance parties is scleduled for a minimum of fourteen (li») days prior to 
arrival of the main body.    This unit's advance narty experienced sone dolay 
in arrival at its final destination due to the landing limitations at CF^ 
durinp June of 1966,   This was an exception and is not the usual case, 

3, Reference paragraph lc(2), Section II, na^e 5.    General car«) is 
shi ined to reach PV*' during a time frame of froT one week before to one 
week after the arrival of the main body.    Often times the equipwent is 
waiting on the unit or arrives soon thereafter.   Occasionally, circums- 
tances arise which prevent timely arrival.   These circumstances include 
ship breakdown, ships holding in order to clear a port of other ships and 
diversion of ships carrying supplies in critical demand at other ports 
of call.    In the latter case, the ship returns to dischartre the unit's 
cargo at a later date, 

A.   The 96th Supply and Service Battalion enroled in combat supnort 
operations for 92 da3r3 during this re^xirtin«' period. 

5.   Concur with the basic report as modified by the comments contained 
in the pi-ededin" indorsements.   The report is considered adequate. 

FOR THE CCM'ANDRK: 

'T.I,:    Tynx 782/930 

THE MARKING FOR OFFICIAL USE ONLY IS CANCELLED 
WHEN SEPARATED FROM PROTECTED MATERIAL 
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AVnC-OI (14 Nor 66) 6th IM 
SUBJKTt   Operational Bapori-LMaens LMmtd for th« Pmrled Bndlag 

31 Oetobtp 1966    (RCS CSPOR-65) 

«ADQOARnHB, ONTTH) STATES ARHT VIBTOAM, AFO San PnnelMO   96307      19 MCW 

TOt   Coanader In Qklef, United States krmj, Pacific» ATlNi   GPOP-OT 
AFO   9655S 

1»   Thlc headquarters has rerlewed the Operational Report-Lessons 
Leaned far the period ending 31 October 1966 fron Headquarters, 96th 
Supply and Service Battalion (OS) as indorsed* 

2»   Pertinent coaemte are as follows» 

a. Reference Paragraph 1c(l), Section II, Page 4 and Para- 
graph b, 3d Indorseaent:    Concur) advance partlee are noraally scheduled 
to arrive fourteen (14) days prior to the arrlTal of the aain body« 
AdTanoed partlee should have sufficient qualified pereonnel necessary 
to acooapliah actions as outlined in referenced tederseMnt* 

b. Reference Paragraph 1c(2), Section II, Page 5 and Para- 
graph c, 3d Xtadoraaasnti   Concur.   Utalt equipaent la progwad to 
arrive in RW within a week of the scheduled arrival of the «nit.   Due 
to the rapid build-up of forcee and unforseen evente, tlaely arrival 
and discharge of unit equipmnt has not always been possible within» 
the etated tine franc.   Port developatnt and the eetablishaant of 
control to ineure the allocation of tonnage to a specific pert ahould 
■ininlse delays canaed in receipt of unit equipnant due to port 
geetlon and shipping backlog in the future« 

FOB THE OGMMANDBtt 

W.R. AUTJ 
Cpr, AGC? 
Asst Ad/tan»   General 
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0P0P-0T(14 Mov 66) 7th Ind 
SUBJECT:   Operational Rqort-LMtons Laanwd for tha Ftrlod lading 

31 October 1966 (RC8 CSPOR-65) 

HQ, US ABNT, MCIPIC, AFO San Frandtco 96558 7 JAN mi 

TO:   Assistant ^hlef of Staff for FOroa Devalopnent, Separtnent of the 
Amy, Washington, D. C. 20310 

This headquarters concurs In the basic report at indorsed. 

FOR THE COMiANDBR IN CHIEF: 

4^ 
The marking FOR OFFICIAL USE ONLT 
is CAHCELLED when separated from 
the protected muterlal 

m.  I. McMÜLLIB 
er?, AGO 
/s-t AG 
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