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SUEJECT: Operatiomal Report for the Quarterly Period Ending 30 April
1967 keports Ccatrsl Symbol CSPOR-6S,

T0:  Cemanding Cfficer:
“lst Sdgnsl Group
0 96240

~ SECTION I o
SIGNIFICANT OHGANIZATION OF UNIT ACTIVITIES
l, General:

a. The 37th Signal Battalion's organisation or mission defin-
ition did not basically change during this period. 7Two new signal sites
were developed ir the battalion area of responsibility.

b, Increased numbers of personnel and TOLE oquipment arrived
which eased shortages in both areas, but an increase in sites manned kept
the battalion short in certain MOS's.

c. New camunications facilities, and an increase in the number
of circuits and systems were engineered to meet the expanding demand in
the I Corps Tactical Zone.

2. Activities:

a. Ir addition to fullfilling nomal mission requirements, the
battalion was occupied with the movement and allocation of personnel and
equipment to f£i11 the T0LE slots of the ecompanies,
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b. Companies directed their efforts towards further organiza-
tion and develomment, and toward meeting the requirement of expanded
communications facilities,

¢, Headquarters and Headquarters Detachment and A Company clean-
ed up and rebuilt portions of the coapound after the rocket attack (140 MM
Russian made) or. 27 February, Nine EM were killed and 15 were wounded, be-
sides damage to billets and coomunications facilities.

d. The battalion training program was expanded to include in-
creased attention and training on the TAERS program.

e. The Buddy System was initiated to further develop US and
ARVN friendship and mutual cooperation and assistance in the communica-
tions field.

f. The battalion realigned its resources to support TF Cregon
in the Chu lLai area Commencing in April.

3. Personnel and Adminjistration:

a. The battalion is presently operating at 87% of its sutho-
rized strenght. This has enabled the battalion to properly utilize
personnel in their assigned MOS's., The most critical MOS shortages are
in the following areast

(1) 31M - Radio Relay Attendant

(2) 31K - Crypto Repaiman

(3) 63CLO - Motor Sergeant

(k) 94B20 - First Gook

b. Efféct've the 4th of May the battalion's Finance Section

will be transferred to Da Nang Sub-irea Command to become a part of the
Modified Military Pay System, Reduction of errors and improvement of
service to individuals is supposed to be anticipated, however the loss

of my ability to control and therefore rectify pay errors rapidly may be
& morale loss.
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c. Awards and Decorations: During the early morning hours on
27 Februsry 1967, the battalion was hit by heavy caliber rocket attack.
Eight courageous soldiers and ons attached Marine were killed and fif-
teen wounded, For those nine who sacrificed their lives for their coun-
try, a memorial stone with their rames carved on a marble plaque has
been placed in the Battalion Hcadquarters arca. Fur their heroic actions
during the rocket attack the following individuals received awards:

(1) Bronze Star with V device
Specialist Four Paul Driggers
Specialist Four Michael P, Peaks
Specialist Four Steven L. French

(2) ACM for Valor
Sergeant First Class E-7 Robert Jones
Staff Sergeant E~6 Richard B:rnhart
Staff Sergeant E-6 Odis Johnson
Staff Sergeant k-6 Alejandro Gonzalcs
Specialist Four Donald Mickolajzyk
Specialist Four Jumes Cooley
Specialist Four Larry Padgett

L. Security:

a, The Intelligence Scction has taken over complete responsi-
bility for clearance validation dur‘ng this quarter. Before a clearance
can be validated the individual's 201 file and health records are closely
checked for derogatory information. A local files check is made to assist
in identifying potential trouble nakers, All individuals coming intc the
battalion are briefed by the Intelligence section on SAEDA, security mat-
ters and on different aspects peculiar to the intelligence effort in
Viet Nam,

b, Sccurity inspections have been conducted at each company
to insure that proper procedures are being followed in the handling of
classified information. This was the first inspectioen of this type
conducted by the Intelligence Section, Similiar inspections will be

corducted every 60 days, Increased attention has been directed towsrds
a sound and productive intelligence security program.

3
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Cc. Since the last enemy rocket attack at the Da Nang Signal
Site bunkers have been strsgthened and rebuilt. additional bunkers
and revetments have been constructed. Inproved revetments have been
constructed around all communication equimment, including vans and
buildings that house the equipment. kach company has started a simi-
lar program for protection against enemy attack.

d. A new warning siren has been installed on the Da Nang Sig-
nal Site, which supplements the Air Force warning system. A night watch
is assigned in each bjllets when intelligence reports indicate a psosaibl.
enemy attack. This is to implement normal warning methods to reduce
the possibility of troops being caught in their billets without any
warning of an attack. )

5. Safety: None
6. Training:

a. The trainirg program this quarter for the 37th Si:. 1l
Erttalion (SPT) has been oriented to:

(1) Inprove individual proficiency in occupational
specialties,

(2) 7o cross train individuals in related MOS's.

(3) To conduct familiarigation firing on individual end
crewserved weapons,

(4) To prescribe stendards for material readiness and
supply records,

(5) To disseninste required and selected command infor-
metion cubjects,

(6) To review and rehearse physical security measures,
(7) To continue the inspection progrem.
(8) To revise the athletic program.

(9) To insure the attendance of qualified personnel at the
in-country schools; The Cable Splicer Course, The MSQ=73 Course, amd the
AN/GKC-50 Operators Course.

b, In addition to the attendance at in-country schools, seventy
nine (79) enlisted personnel are being cross-trained in at least one
other MOS to provide an indepth capability and flexibility in MOS's es. -
tial to the mission,
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¢. In order to insure that the maximum number of psople rec-
eive the required treining, evening classes have been institucted. This
has a dual effact, People working shifts are able to attend mandatory
training classes.

d. The assistance received from higher headquarters in the
form of treining regulations, other training documents, and training
meetings has been of ¢rect valie in organising a training progrem.

e. One of the more successful treinin; programs this quarter
was in communiec: tions center operations. All newly assigned 72B20's
received formal instruction in communication center operations and rro-
cedures peculisr to the I Corps Communications Center. Personnel rec-
eived both class room and pricticel treining. Those failing the prac-
ticel exasmination were recguired to repeat the training in the srea “nay
vere found to be deficient. Seventeen communicction center specialists
attended the course this quarter.

f. Training is geared to the uniys needs. This has resulted
in a more effactive treining progrem. Even though a Battalion li>ster
Training Schedule is published &s a guide, companies are allowed
latitude so they cen include subjects needed to improve their ef'fici-
ency and proficiency in their particular area.

7. Operetions:

a. The general mission and arec of responsibility of the 37th
Signsl Battalion did not change this quarter.

b. New VHF, Tropo and Microwave Systems instelled this quarter:

(1) One AN/TRC-<i system between Hue and Phu Bui was inst-
alled in Mcrch, This system supports the 1st Marine Division at Phu Bei.

(2) Two AN/TRC-24 VHF systems were inst.:.led between
Cu Lao Re Islend and the mainlaend in April. One system termin:tes &t
Chu Lei end the other terminstes at Duc Pho. These systems ¢re used to
support Task Force Oregon.

(3) One AN/TTC-129 and three TRC-66's were installed in
Cu Lao Re Island. The AF/TRC-129 cnd one TRC-6¢ shoots from Cu Lao Re
Island to Yung Chou Mountain locerted at Qui Nhon., TRC-66 systom is
terminated to Chu Lei. The other TRC-66 system is terminstcd in Da
Nang.

c. A switchboerd, AN/MIC-9 was instclled at Chu Lei during

this quarter. This replaced an AN/MIC-1 switchborrd which wes operat ¢
by the Marines, The AN/MTC-9 is jointly oparated by C Compeny cmi the

-5-




\¢

SCCVNG-DN-OP 15 May 1967
SUBJECT: Opcretional Leport for the Quarterly Period Ending 30 April
1967, Report Control Symhol CSFOR-65

7th Communications Battalion, A larger board was necded due tc the in-
creased demand for telephone service in the Chu Lai area,

d. There were twelve AN/GRC-50 redios received during this quar-
ter. There were several AN/MKC-102 systems installed in order to release
sufficient amount of AN/TnC-24 and AN/TCC-7 equipment to support Task Fox-
ce Oregon.

(1) One AN/MRC-102 system was installed from Da Nang to Hoi
AN,

(2) Two AN/MRC-102 systems were installed from Chu l=i o

(3) One AN/MRC-102 system was installed from Hill I.., locat-
ed in Da Nang to Chu Lai, This system was installed to provide - ilicral
voice and TTY channels in support of the III MAF, It also provii.s t*~
battalion with sole user capability from Company C Headguarters at Chu :~i
to the battalion headquarters in Da Nang,

e, Construction of a new DCO building commenced 2t Phu Eai this
quarter. This 600 Dial Central Line Office will provide icrmination for
local or common battery subscriber circuits, and manual or dial trunks.
The DCO is being built to provide better telephone service to the ever in-
creasing demand in the Phu Bai area,

f. During the first half of March the 37th Signal Pattalion sup-
ported the first ARVN Division Advisory Team with radios-telctype support
during a major operation. Two radio sets AN/GRC-46 and teams are kept op-
erational and ready to support I Corps idvisory Teams as required.

g. During the month of March, the 37th Signal Battalion installed
one five pair and two spirel four cables from Puma to the Da Nang Tape Re-
lay Facilities, the First Logistical Command and the two helicopter Compan-
i98 locatdd in Da Nang East. The project is an interium measure until the
Alr Force 600 pair cable is installed, Completion is scheduled for on or
about 1 July 1967.

h. Construction of two Communication Centers ~crmenced this quar-
ter, Omne was installed at Quang iri and another at Tam {{y. They will pro--
vide the advisory teams with secured TTY eirecuits,

i. Construction of & new I Corps Cammunications enter commenc..’
this quarter on the AKVN I Corps Compound in Da Nang, This new buildir:
will be air conditioned, and have new repair facilities and :ew equim: .t
which will provide more efficient Com/Center sertice within the I Corrs
Area,

%
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J. There were seversl new semi-permsnent building constructed
tnd VHF e-uipment wes rem>ved from vens into these niw structures. The
buildings were constructed ot Queng Tri, Hoi An, Chu Lai and Tem Ky. The
relocation of the equipkent from vans to the redio buildings with ezmple
roon for the z-uinment incressed working spece for operators &énd maint-
ernrnce personnzl, and improved air cireuletion, hes improvaed the quality
end velisbility of the systems. The number of operctors per shift £lso
reduced.

k. The ch:rt below outlines the cortuunic: tions fecilities os
of 30 April 19¢7 op:rated by the 37th Sigrel B: ttalion, the 362nd Sisn=.
(Lirht Tropo) Company, 54.4th Signel Detachment, and the 5th TCMS Tropo
units in the I Corps T:ctical Zone.

long Lines Communicetions

VHF Systems (12 Channel) 14

Tropo System (60 Channel AiF) « 3

Tropo vystems (24 Channel) A
S4Lth 3:5 Det. 1
16 Chznnel Tone Packs 5
8 Channel Tone Pzcks 3
4, Chennel Tone Pecks 3
Voice Circuits 206
Telstyps Circiits 63

Communicc tions Center Operatio

Me jor Relsy Stetion 0
Minor Peley St:tions 1
Tributcry Strtions 3

Telsaphone owitchbo: rd Operations

900-Line M:rnuel Switchboerd 1

£00-Line Mcnual Switchbosrd 0

300-Line Mcnual Switchboard 4
-
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60 - line Yanual Switchboard 5
30 - Line Manual Switchboard 0
12 - Line Manual Switchboard 2
Subscriber Phones 1604
ladio Operations
HF Radio Nets 2
HF Radio Stations 5
AFES Stations 2

Control Centers
ACCC 4
8. Logisticss

a, Transportation of equipment to and from support or subordin.-
ate units remains a problem area. In-coming equipment and items recguest-
ed by outlying sites must be stored for lengthy periods of time at the
Qui Nhon Depot or at Battalion Headquarters in Da Nang pending available
tmwno

b. The problem of deadlined power generating equipment is not
as critical as it was during the last period, The current percentage of
deadlined generators teted between 5 KW-afid 10 KW is 23%, The percentag-
of deadlined generators in this categcry is 63%. Shortages continue to
exist particularly 3 KW, 5KW, 15 KW, and 45 KW generators. Maintenance
and supply support for power generstors continues to te & protlem.

¢, The battalion has L1€ of the total number vehicles author-
ized, (An additional thirty-seven Trucks, Cargo £ ton have just arrived
from Depot for this unit which will brigg the number of vehicles for the
battalion to 68% of total authorization strength.) i critical shortage
of Truck, Cargo 3/4 ton and Truck, Cargo 2§ ton still exists in this unit.
Of the fortyseven Truck Cargo 28 tcn authorized, twenty-one are on-hand,
Fifteen of these trucks are obsolete M-211 models., Of twenty-seven Truck
Cargo 3/4 ton vehicles authorized, fourteen are on hand, Of this numbe-
seven are obsolete M-37 models. Parts are difficult to obtain tc kcep i.
obsolute models operational.
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d. Due to a significant increase in the amount of requisitions
of electronic repoir parts teing processed, the overall percentage of
fillod requisitions is much lower than that of earlier reports, There
are presently about 2200 items on D priorities requisitioned with less
than 200 filled. Of approximately 470 hed Ball Express requisitions
submitted, about 170 were filled, The majority of the reouisitions wer~
submitted within the past 30 days. The fill for "A" priority recnunis
has been excellent, Eighty per cent of "02" priorities were fililed wit.-
in 3 to 8 days. "D" priorities are in some cases teing received from 21
to 27 days.

e. Continued maximum efforts are being exerted by the 37th Si:.-
ral Battalion, the 21st Signal Group, the lst Signal Brigad= sn% the Da
Nang Sub Arec Command (lst Logistical Command) to solve the logisticel
prchlems,

9. Aviation: The Battalion has not yet received the p.-:r-nr~l cr
equipment authorized for the Aviation Secticn, aviation suprert is co-
ordinated by the 21st Signal Group and normally is provided by the A4.st
Signal Battalion, Operations, resupply, and timely mcvement of eriticr
repair parts to restore troublesome systems is still drastically affecu
ed by tne lack of an organic aviation system. To mcve personnel end
transportation to move maintenance personnel and spare equiment., This
same was cited in the last quarterly report., 4 portial solution wes im-
plemented. One helicopter is staying within the battalion area of re-
sponsibility for at least three days each week.

10, Organizational Structure:

a. MTOE 11-500D is the guidelines on which the battalion is
organized,

b, As of 30 April, the 37th Signal Battalion consisted of:
Headquarters and Headquarters Detachment, A Company, B Conpcny, and C

lepanyo

c. There were no attachments cr detachments during the quar
ter,

d. Units under the operational control of the 37th Signal
Battalion or over which supervision is exercised under Erigade heg-
ulation 10-10 are:

(1) 362nd Signeli Company (Light Tropo) (Northern Arc:)
(2) 544th Signal Detachment (Tropo Team with/in I Con
(3) 5th TCUMS (Air Fo.  Tropo Teams with I Corps)

-5
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Section 2

Commander's Observations and Recommendations

PART I: Observations (Lessons Learned)

a, Personnel

Timely Personnel Actions
Iten: Get Pertinent Personncl Infommation to the Men.

Discussion: Men assigned to isolated signal sites often do not have.
access to regulations concerning extensions, special leaves, assizmment
preferences ect. As 2 result, there is a chance for personnel z:tion
errors, Men's career patterns can be adversely a2ffected, or men ofien
do not receive privileges available to them due to an error in personr-
nel actions, whether their fault or not. Good men often terminutc thcir
careers early, and leave the Army in disgust as the result o adrinistr:
tive error.

Observation: Administrative personnel actions should be ant: :>ixtcd anl
submitted on a timely basis, To prevent the loss cf good men t:ivc.™
late extensions, or through other administrative errors, the ;ersonne’
situation should be carefully and constantly monitored. Perscanel con-
ta~t teams should be formed and should visit isolated sinal sites,
These teams can inform the men of the contents of rzgulicions ~nd cheng-
es of most interest to them. Questions can bec answercd. If the forma-
tion of these teams is not feasible, men should be¢ brought into the Com:-
pany or Battalion headquarters on a scheduled basis for counselling on
personnel matters,

Item: Tour Length Too Short For Battalion Cormanders.,

Discussion: It takes six months to know all of the custom« s a battal-
ion caxriandet. serves; andl to gain a perspective of relative importance.
During this period, a battalion commander strives to d:velop rapport
whlch' ceuses his cus$iners to.recard him as "their persoral signal off-
icer®, It is at this point that the ccmmander really becomes effective.
hs soon as the "One hundreth night comes" - one hundred days to rotatior
it takes an iron will to dismiss the rotation treuma and remain effecs
tive. .

Morale
Item: Give the Men a Goal
Discussion: Give men samething more than encouragement - a goal, Li..»
stand back and watch. Some of the most isclated sites have the highur:

morale because, one, they can see progress and two, they are deing +
with their own hands.

10
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Observation: The elan this starts is contagious., At Tam Ky, the entire
site got together and extended so that they could see their project, nwe
quarters and cammunications building, through to completion. This also
increases mission carability and efficiency.

b. Operatiors
Item: Benefits of Communications Liaison with Otlier Services

Discussion: It has been found that other services are not always awere

of the comnmunications means available from their neighbors resources.

This can often cause cor.fusion, duplication and uritimely and costl; de-
lays in the provision of communications support,

Observation: Ey maintaining a close liaison with other scrvices in your

area of responsibility, you can keep them informed of the ccmnrunjcations
available. Their knowledge of communications means available t.» them
makes it possible to furnish service quickly and econcmically, ind ..°
invaluable when support is neceded in time of crisis,

Generator Operations

Item: Generator Operator Proficiency

Discussion: During recent inspections, operators w:re asked to start
back up generators, Often, the generators would nct start immediately,
or trouble develored "all at once", Power consideraztions are among the
most critical in signal operations, and shoddiness vill only lead to pro-
longed system outages.

Observation: Many of the signal sites in Viet Nam a-~c¢ powered by gener-
ators, or have generators which serve as back up pow:r, Ccmmanders sho’
not rely on the external appearance of generators or log tocks, During
an inspection back up generators should be started, and emcrgency pow-
er procedures actually tested.

¢c. Training and Organization

MOS Training
Item: Training of critical MOS personnel at BErigade Schools

Discussion: Certain MOS's remain in criticel shortage and are advers-
ly affecting the mission, Units cannot supply input personnel for the
Brigade School in these MOS's without reducing their site manning belcw
a level which would make continuous operation impossible,
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Observation: Trainable personnel with MOS's closely zssociated with a
units critical MOS or with related entry MOS's should be traine’ ty the
Brigade School., This formal training would allow a unit to sen! pervon-
nel to schcol without greatly hampering its performance and wculd allew
flexibility in providing a2 continuous stream of qualified perscnnel in
critical MOS's,

Enemy Attacks

Item: 140 MM Rocket Attack

Discussion: On the morning of 27 February 1967, scveral rocket rounds
larnded on the compourd causing casualties and facilities demage., «lert
rrocedures, training anl sandbagging of equipment precluded a severe lose
of 1ife and equipment. The VC nomally put one or two rounds in the tuk-
and then weitl a few seconds before firing a TOT, We have inctructed cur
peorle to get under their beds, and pull the mattresses over i <m immedi-
atly when they hear initial inccming rounds or exrlesicns, [wiain: fo-
wards a bunker, or curiosity after the first rounds will often jreduce
heavy casualties as the TOT fire will cotch them running in the open ana
in a state of disorganization. The men should go to the Lunkers after
they are, sure the last of the TOT rounds have explodec.

Observation: The men killed or wounded during this attack had not got-
ten under their beds, The men who reacted quickly and got under their
beds with niattresses are alive and whole today. Constant briefings,
practice alerts, and the sandbagging ‘and protecticn of equiment will
keep an unit operational even though it is subjected to a riortar or roc-
ket attack.

d. Inteingence: None
e. Logistics
Item: Equipment Rehabilitation on a Scheduled Easis,

Discussion: Equipment on isolated sites is subjected tc long and hard
usage under unfavorable climatic corditions, Seldam do trainéd maine
ter-.:ce men have an opportunity to travel to the sitcs due tc transpor-
tat..n difficulties, weather, or shortage of personnel, To insure the
mot : reliable service from the equipment, a prcgrem tc totate, check, -
and rehatilitate equipment is a good insurance policy. /11 AN/TEC-24,
AN/TCC-7, and teletype equipment AN/TT-76's are being rotated &nd brou, .-
into the e¢lectronic maintenance shop, comrletely cleaned and checked,
Teletype is exchanged every three months, VHF gear is being TI'd in
rotation, .

12
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f. Safety: None
g. ~aviation

Item: Organic Aviation Section

Discussion: The 37th Signal Battalion orera‘ed again this quarter with-
out the benefit of an organic aviatiocn section. Much of the equiprent,
supplies, and mcst personnel we still move by air. :rranging air sup-
pert from other military agencies is still difficult. The 21st Signal
Group coordinates heliccpter support when available. That support was
extended to the 37th ca a continuing basis during rrojest Oregen, With-
out it, coordination, rovement of vital equipment and inportant person-
rel, would have been scriously hampered, The nission would have been
adversely affected,

Obserration: Operaticnal capability and the flexibility of a vnit that
is dispersed ofer & wide area are irmeasurably increased by cr..nis -ir
support, Timely air support is often criticel to the nissicn., Eattal-
ions operating in the country or coming into the country with a support
mission covering a large area should be insured of having an operationai
organic air section,

FiRT II: Recommendations (Lessons Learned)

Appropriate action has been acconplished on the observations contained
in Section II, Fart I,

Recormendations:

a, Battalion Coomanders tours in Viet Nam should be increased
to 18 nonths,

b, Personrel abeirned to the lat:Sigmal Lrigade Schools for
training should came fram non - critical MOS's to be treined in critical
MOS's,

c. Increased attention should be given to insuring organic
aviation sections of the battalion receive the authorized personnel amd

equimment,
o
Sl Mo

LTC, SigC
Commanding
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SCCVNG-SY 1st Ird
SUBJECT: Operational Report for the Quarterly Period Ending 30 April
1967 (RCS-CSFQR-65)

HEADQUARTERS, 21ST SIGNAL GROUP, APO 96240 28 May 1967
THRU: Commanding General, lst Signal Brigade (USASTRATCQM), PO 96307
TO: Commanding General, USASTRATCOM, Fort Huachuca, Arizona 85613

1. Transmitted herewith is one copy of Headquarters, 37th Signal
Battalion report, subject as above.

2. Concur with recommendations and observations made by CO, 37th
Signal Battalion. ’

3. The benefits of commnication liaison with other services (Sec
II Part 1) is a good point, particularly with respect to cable installation,
For example, after coordination one service installs a buried cable over the
same route another was planning to use for its cable. By using the same
trench, duplication of effort will be eliminated. This also precludes the
possibilities of damaging the existing cable previously installed.

4. Persomnel to be assignad from group units to the 1lst Signal Brigade
School can be selected from non-critical MOS's, however, those selected
should possess a related MCOS within the particular field to be studied at
the school. In this manner the individual can be formally cross trained to
provide the unit with in-depth capabilities.

5. The observation of operator maintenance proficiency on generator
equipment is noteworthy (Sec II. Part 1). A recent study conducted by the
1st Signal Brigade ACOC revealed that a large percentage of communicetion
t"down time" was due to insufficient operator knowledge within this area.
This problem will be the subject of command emphasis throughout the 2lst
Signal Group next quarter.

6. The commander's comment of insuring that the organic sections of
the battalion receive the authorized personncl and equipment under current
MTOE authorizations is valid. The unavailability of MIOE aviation equip-
ment and personnel hampers thie unit's operations, logistical and immediate
response to remote sites in the evcnt of urgent breakdowns to communi-
cations equipment. Presently, one hclicopter is attached from the 4lst
Signal Battalion as a stop gap muasure to alleviatc the requirements im-
posed by Operation Orcgon. Further, the 37th Signal Battalion area of
responsibility is of sufficicnt size to warrant assignuicnt of an aviation
section, '
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SCCVNG-SY 28 May 1967
SUBJECT: Operational Report for the Quart.rly Period Ending 30 April
1967 (RCS~-CSFOR-65)

7. As a result of the 140mm rocket attack at Da Nang, added command
anphasis has been placed at all echelons of command on the hardening of
defonse and protective status of all signel sites. Plans hav. been re-
viewed and updated and additional training has been given to personnel to
insure they know what action to teke in case of encmy attacks. This will
be a continuing project.

/]

/ﬂ{//”]vfl/ﬂt'% /C“‘,

"CHARLES H. BURR, JR.
COL, SigC
Commanding
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SCCVOP (15 May 67) 2d Ind
SUSJECT: Operational Report for the Quarterly Feriod unding 30 April 1967
(R3S CCrOR=65)

ui, HQ, 1st Sig Bde (USASTRUTCC:), APO SF 96307 7 JUn . 2P

'I'O:\a Commanding General, United States Army /ictnam, ATTI!: AVHGC-DST,
AFC 96307
Commending General, United States Army :t.:tegic Commmnications
Command, Fort Huachuca, Arizona 85613

1. IAJ AR 1-19, subject report from ti.e 37th Signal Dattaliom is
Yorwarded.,

2. OConcur in the Commander's Observations as modified by lst In-
dorsement with the exception and comments below:

a, leference Item, Timely Persomnnel Actions, page 10, Keeping
your men informed is a basic fundamental of Command. The actions des-
cribed in the observation is a solution to this problem for units with
many isolated detachments,

b, Reference Item, Tour Length too Short for Battalion Commanders,
page 10, Do not concur with this observation. The length of tour is es-
tablished at Joint Chiefs of Staff level, A good officer will be totally
effective for his tour. If an officer will slack off for the last 100
days of a 1 year tour, he will slack off for the last 100 days of an 18 month
tour. The experience of this command has been that very few officers fail
to perform effectively throughout their tour of duty.

c. Refercrce Item, ¥OS Training, page 1l. Concur with comments
CO, 2lst Signal Group paragraph L, lst Indorsement.

de Reference Item, Organic Aviation Section, page 13, This
Battalion should be furnished aviation section personnel and equipment as
soon as possible, Aviation assets are cort*rolled by Headquarters USARV
and the aircraft requirements for the 37th (ignal Battalicn are recognized
by that headquarters,

3. Concur in the Commander's lecommendations letters b and c¢c. Do not
concur in recommendation a reference discussion paragraph 2b above,

FOR TIE CLOIANDERs

THOMAS D,
Colonel, GS,

Chiet of S&ff .
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AVHGC-DST (15 liay 67) 3d Ind ')
SUBJ.CT: Operational Report-lessons Learned for the Period unding

30 April 1967 (..C3 CoFCRe65) (u)
HEADWA:T2S, UNITSD STATwo AL, VISTiaii, 4O San Francisco 96307  , p» . a.

T7C: Comrander in Chief, united States Aray, Pacific, aT.i.s C(iti=0T
aPC 96558

1. This headquarters has reviewed the (perstional KReport-Les:ons
Learned for the period ending 30 april 1967 from Headcuarters, 37th
Signal Battalicn as indorsed.

2. Pertinent comnents Tollow:

a. Reference item concerning critical i‘0OS shortsges, paragraph
3a, page 2: The 1st Signal Brigade receives replacements from USASTRATCOI.
Both headquarters are cogr.izant of the situation. The 1st Signal Zrigade
operates 1i0S cources wnich provide some reliei from shortages. The class
31 MOS is short DA wide.

ts Heference item concerning transportetion of equipnent to and
from support or subordinate units, paragraph 8a, page 8: Concur. The
tranaportation problem referred to by unit is obviously connected to the
shortage of TOE trucks referred to in paragraph 8c, page 8. Ilovements
between parent and subordinate elements and supcort elements are a unit
responsibility. Although the routine sea and airlift capability from
Qui Nhon to I CTZ was temporarily disrupted by the "Oregon" operationm, it
is now considered adequate to meet requirements. The issue of the TOE
equipment when it becomes available should eliminate transportation pro-
blems discussed by unit.

¢. Reference item concerning the prcblem of deadlined power
generating equipment, paragraph 8b, page 8: .ou-Concur. The deadline
rate indicated is well above the USARKV average which indicates that the
problem is exclusive to this particula: unit, Liaison between unit
commanders and direct support units should be initiated without delay to
ascertain the cause. There are 3iW and 5KW 60 Cycle generators available
to fil1l unit authorizations. There is a command shortage of 15 KW, 30 Kw
and 45iW, 60 Cycle generators.

d. Reference item concerning a critical shortage of trucks,
paragraph &c, page 8: Trucks are arriving from CONUS and 2d Logistical
Command in fairly large quantities, These assets are being used to {ill
TOE shortages prior to exchanging the 1211 models for the 13542, With
the introduction of the 715 1 1/, ton truck in the 1st {tr FY 68 to
replace the M37 3/4 ton truck in combat units, sufficient assets should
becore available to f£ill all TOE shortages during that same time frame.

"
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'} aViGC=-LST
Sutd CT: Operational heport-Lessons Learned for the Period =nding
30 April 1967 (LCS CSiCi=65) (1)

e. hefernec: item concerning organic aviaticn section, page
13, and paragraph 2a, 2d Indorserent: Until DA policy is changed air-
craft assets will not be available for CS and CSS units. aviation
support must be provided from current assets on a priority vasis.
Although aircraeft requirements for many CS and CSS units are recognized,
assets are not available to fill these requirements.

f+ Leference iten concerning OS training, paragraph 4, 1st
Indorsement, and peragraph 2c, 2d Indorsement: 1st Signal Brigade will
continue to stress cross training at their school for those students
attending from within the brigade.

FOK THe COld-suwDERS

A Al gorigi® Gretrarul
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GPOP-DT(15 May 67) 4th Ind

SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967
from HQ, 37th Sig Bn (Spt) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 13 SEP w

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has reviewed subject report and concurs in the
report as indorsed.

g

aPT, AGC
Asst AO

<




