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FOR OFFICIAL USE ONLY 
DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. D.C.   20310 

IN REPLY REFER TO 

AGAM-P   (M)   (23 May 67)  FOR OT 25 May  1967 

SUBJECT:     Operational Report  - Lessons Learned, Headquarters,  DA NANG 
Sub-Area 

00 TO: SEE DISTRIBUTION 

1. Forwarded as inclosure  is Operational Report - Lessons Learned, 
Headquarters,  DA NANG Sub-Area for quarterly period ending 31 January 
1967.     Information contained in this report should be reviewed and 
evaluated by CDC  in accordance with paragraph 6f of AR 1-19 and by 
CONARC  in accordance with paragraph 6c  and d of AR  1-19.     Evaluations 
and corrective  actions  should be  reported to ACSFOR OT within 90 days 
of  receipt of  covering  letter. 

2. Information contained  in  this   report is  providec'  to  the  Com- 
mandants of  the Service Schools  to  insure  appropriate benefits  in  the 
future   from  lessons  learned during current operations,  and may be 
adapted  for use  in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

MW* A***— 

1  Incl 
as 

-^ KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 

DISTRIBOTlWjjyip 
Commanding General 

US  Army Combat Development Command 
US  Continental Army Command 

Commandants 
US Army Command and General Staff College 
US Army War College 
US  Army Air Defense School 
US Army Artillery and Missile School 
US Army Armor School 
US Army Chemical Corps School 
US Army  Engineer School 
US Army Military Police School 
US Army Infantry School 
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FOR OFFICIAL OSE ONLY I 
HEiDQDARIIRS 

DA MA» S0B4ÜBA COMUKD 
APO 96377 

AVCA-QN-DN 31 January 1967 

SUBJECT*   Operational Report for Quarterlj Period Ending 31 January 
1967 (RCS-CSroR-65) 

THRU i        Comanding General 
US Amur Support Conandj Qtd Hhon 
A«) 96238 

TO« 

Commanding General 
let Logistic al Coanand 
AFO 96307 

Comaanding General 
United Statea Angr, Vietnam 
APO 96307 

CINCUSARPAC 
ATTHl GPOP-MH 
APO 96558 

Headquarters Departnant of the An^r 
ATTKi AüSFOR, DA 
Washington, DC 20310 

SECTION I 

SIGNIFICANT EVBiTS 

A.   Commandi 
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1. The Da Nang Sub Area Camand (DSAC) engaged In support operations 
for US Amy Units In I CTZ a total of 92 days daring the reporting period« 

2« No tactical or adrdnlatratire aoreasnte wera conducted during the 
reporting period* 
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FOR OFFICIAL USE ONLY 

AVCA-QN-ON 31 J«u«zy 1967 
SUBJECT»   Oparatiooal Report fox* Quarterly Period Ending 31 January 

1967 (ECS-CSPOR-65) 
i 

3«   DSAC has Increased Its personnel strength fourfold since the 
last reporting period as a result of the arrival of various supply and 
service units* 
£•   Personnel| Adadnlstratlon, Morale and Discipline * None« 
C. Intelligence and Counterlntelllgence - None» 
D. Planst Operations, Training - lone* 
E. Logistics • During the latter part of the reporting period this 
cosnand experienced a heavier voluae of supplies Issued and reeeved 
through air and seallft modes In response to requisitions sutadtted* 
F. Special Staff Section - The Da Mang Sub Area Coanand established 
Finance, Comnunlcatlons, and Annunltlon Special Staff Sections during 
the reporting period« 

SBCnOi n. PART I 

OBSERVAHGNS (IfSSGNS IEARNED) 

A«   Personnelj Adadnistratlon, Morsle and Discipline« 

1*   Itent   Organization of a Sub Area Coranand* 

Discussion:   DSAC was originally established am a provisional 
command and later removed from a provisional status to a permanent 
headquarters •   The headquarters, however, was not provided a TOE or 
TDA Manpower and Equipment Authorisation*   As a result, difficulties 
hove been experienced in obtaining sufficient mission personnel, in 
practicing sound personnel management programs, and in obtaining 
mission esential equipment* 

Observatloni   All Sub Area Connands must be organised under 
an established TOE/TDA to provide for personnel and equipment 
authorisation« 

! 
1 

2.   Itemt   Activation of In-Gonntry and Accelerated Units« 
| 

Dissuseiont   Units activated in the Republic of Viet Nam, 
or arriving in Country in an accelerated status will normally 
encounter difficulties in filling their personnel and equipment 
shortages«   This is especially critical if shortages in technical 
MOS's requiring extensive training exist« 

Observations   Units should depart CONUS with full authorization 
of equipment and personnel en hand or should be activated with at least 
the vast majority of equipment and personnel already available« 

3«   Item   Acquisition of Publications. 
i 

Discussion:    Publications and blank forms are at times 
difficult to obtain in Viet Nam«   This often presents a critical 

. 
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FOR OFFICIAL USE ONLY 

AVCA4-III 31 -'aau&rJ 1967 · 
SU'BnCTr Operational Report !or Quarterl1 Periocl Bnd1~ )1 J._U7 

.. 1967 (RCS-cSFOR-6S) 

problell for uintenance unite which lack neceaaary technical ...... 
Batabl1-..nt of a pnbllcatiou account b7 UD1 ta .cti vated in cOWlt.r,r 
ia a al01r proceaa requiring ae auch u seTeral .ontba • 

ObHrYatiCIIu Unite departing carus for Vlet •• aboulcl obtain 
a CCJIIllete etockage of pnbl1cationa and blank fONee All pnbl1cat.1CID8 
Mcounte abould be previoual7 established. 

4. Ite111 Personnel Management and Indi'riclual Morale. 

Diacusaiona Indirldual morale can b5 at'fected d11e to bproper 
utillzat1CIIl ot perscmnel in other than MOS poei tiona. Thla pr_,t.t.ce c• 
occur when un1 t .a which are activated in coa.ntr:r uperience ttc !nlal delqa 
in receiving their f'ul.l. cOIIIplUiellt of quallt1ed peraoaoel oz· 111dle 
•a1tiDg arrival or tranehi.,.ent. of UDit equ1~nt trc. CCJit;S/l,dl porta. 

Obeerrationa Unit• activated in Vlet Naa or •ait.lng delqed 
arrival ot equipent tram COOJS/RVlf abcW.d eJI)lOJ' peraoamel 1n thell' 
JI)S or related P«>S even i f 1 t requires tellporary attachMnt to other un1 ta • 

B. Plaa, Operations, TraiJrl..ngs 

I tea: Flexibill t7 of Operational Concepta. 

Dieeussiona Due to the flexibilit7 of npported UD1ta llld 
cautat17 changing Jaission statements, unite partlcularl.J in tlae 
aalDtenance t1eld. should be prepared to alter organiaat1011 atrucan 
upao arrival 1D Viet Wa. Ualta .ctivated. 1.n Viet I• "JM:I ban 111d.qu 
lllaa1CID8 nece•Bitatiog atnctural. reallgDMnta ud abld.aaiGD ot Jrfta'S• 

(l)aervationl Units acti.vated in Viet •• aboa.ld cOIIIluct a 
utailecl etwV or 1 ationa and require.nta ot nppart.ecl UD1ta betON 
ct.nloplng an organizational structure. The croea-tra1Dl.ng ot peraGDDal 
and the subaniaeion of MTOE • a should be accOIIpllabecl if a lllaaiCD 
atate.nt neceasi tated an increued aphasia in certai.n U"8U ot npport. 

c. Las1atice' 

Item: Acquisition of TOE/TDA Equipaent. 

Diacusaiozu Due to the relative~ low prioritlea of .oat 111d.u 
ectivated in country, !'Ullfillment of COB;)lete 'l'(E equl~ 1a .o.t 
dift1eult. Unite arrivins in Viet NBil will 110et likel7 apel'ience 
delqe 1n acquiring unf"illed iteiiB. 

Observation• Units activated in RVli aboald reqaidtlcm lDltlal 
1aaae ot '1"(1E/TDA equip~ent on the highe.at priori t,. penriaeibl.e• 
Unite are urged to depart COOUS with a tul.l COIIPl~t of atb01"1.­
equi~t. 
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31 Jtnuazy 1967 
SwÄfoi-ratloo^ Import for QwrUriy P^xlod Indiag 31 !**** 1*»7 

(IK:S-CSFOR-65) 

SBHTIdl n. FART II 

RBC0WIP1DATI0N3 

BtMnUally x»co«n.ndatloiui for itow outllnod ab<nr« «r« includad in 
•aeh obMZTAtion« 

REUBEN T. MOBGAII^ 
COL, QIC 
Coaninndlng 
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FOR OFFICIAL USE ONLY 

AVCA-QN-G0(31 Jan 6?) 1st Ind 
SUBJECT:    Operational Report for Quarterly Period Ending 31 January 

1967 (RCS-CSFOR-65) 

IIEADQUAPTERS, US ARKY SUPPORT COKKAND, QUI OTIO.M,  ^PO SAN FRAKCISCO 96236 

THRU:    Commanding General, 1st. Logistical Command, APO 96307 COttti 1967 
Cormanding General, United States Amy Vietnam, APO 96307 
Corriander-in-Chief, United States Army Pacific, APO 96$56 

TO;        Assistant Chief of Staff for Force Developirent, Washington, D.C, 
20310 

Inclosed report has been reviewed by this headquarters and is 
considered adequate. 

FOR THE OMANDER: 

QML 167/1U2 I./J. SHERMAN JS 
CPT, AGC 
Adjutant General 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE OK.L¥~ 

.&.VC.. ac-o (,1 Jtm G7) 2d ID4 
StmJ.»ta Opera ti.cmal ~port fo~ ~rl7 lle~iod l:Diing '1 Januaz'7 

1967 (RCS CSFOll-65) 

• 1 M~·· · t 1967 

'rCa Collnanrling Office~, US AzrA7 SU'!'>port Collllland, ;)lli, "\'l'Tth 4VCA-~)Jl-GC, 
.~ ~6?.'8 

1. '•'be C!'eratiollkl Report - Les~ona Learned for the ])a lT&Dg 
Sub-~a Com.'lltl'ld, t'C>rvarded by your Headquarters is returned fo~ 
additionhl inforqation. 

2. ~ction I, ..... J4, .T.ii'iedt Organization &otiviti~s should contain, 
in na:t·ra&tive .form, ~ctivities relRti~ not only to vhat hal)penecl, but 
ho\! .mU. why aud the undt:rlying r•laeons governing decisions including 
tho ~1ut~e, \!hether f nvorable o~ UDfavorablt#. This a\\St bE. an 
im;v ~rti~ an•t factu.U account of the or~Wliza.tion' a ~rincipal operations, 
~ctivities ~·· ari.JIIini~t: ... •.tion. 'this neoesaitates inp~~ from all staff 
:~cctions, c.nn eliminat~::: th~:;; re. ut:reuent to submit ~ separate Pis~rical 
.l ' :lC':Ct. 

~ • :{ClfUnSt yo~ jlt::\U J.Wl~~tera rf'Vi~V U~~V !lep,ulation 870•2 ~ 
i'ilt~n.r1 tl:ti oor-·.:.:tive action outlined in par&(:Ta:pb ~ above by indo~at:­
r.unt to t his :.t.l!d,: uaJ:·t •.;rs :·;J,T 15 Jiarch 1967. 

Lynx 
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FOR OFFICIAL USE ONLY 

▲VG4-QN-aO (31 Jan 6?) 3x4 lad 
SUBJECT r   Optrational Report for Qmrtarly Ftriod Ending 31 Januar/ 1967 

(RCS CSFOR-65) 

HBADQIIIRTERS« US AHMT SDPPORT OOHMAMD, QÜI RHÖN, AFO 96238 

TO:   CoMuanding Officer, Da Hang Sob-Ana Cwaod, APO 96337 

1«   RetTinad for action ai required by 2nd Indoreeaent. 

2«   Requeet your beadquartere review DSAH7 Reg 870-2 and forward 
the corrective action outlined in 2nd Indoreeaent to thie headqmrtera 
MLT 12 March 1967. 

FOR THB OOMMAlOERi 

QUL 167/1142 

Incl 1 
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FOR OFFICIAL USE ONLY 

AVCA-~DN (}1 Jan 67) 4th Dld 
SUBJ6C'~a (~).rational lieport for I..Jl&rterly Period li)lding }1 January 1967 

(acs CSFOR-05) 

~~UAlt'lJ!iilS, DA NAN~ I:)UB-ARta COHluND, ~0 96}}7, 11 March 1967 

'lOa ()>JIIII&IldiD& Ofi'icer, U;;:i Ar1JJ¥ &lp}lort Oo111111a11d, Q.li lilon, APO 962}8 

In co~liallce vitb preceading indorsements, paragra}lhs B, C and D, 
~tion I of the attached r~ort are. changed as followaa 

B. ~~raonnel, A4miniatration, MPrale and Discipline& 

~ tbe re~orting }l~riod a section of the ~27th ~raonnel 5erYicea 
Oom~ ¥&8 aasi&ned to D~C. ~is unit provides unit finance and personnel 
service• to thia oo~d. .A. Class B 118¥ ~ent frolll the 13th Finance ~tion 
in '-fli lilon waa also asai6Jled to ~0, this eliminates the problem ot haTing 
Cl.aaa £ a&enta from distant locations tied ·:.p waiting to p~ personnel aaa­
ipeci here. '.lhi.a agent also j,lroVidea mob improved finance support to all 
~ unite in the I Oorps Tactical ~ne. With respect to adminiatratian, it 
vas decided to orp.nize the D~C headquarters along the sue linea aa the 
&li'~rt OoPPWnci Headquarters, i.e., with a directorate ataff. !!though our 
size is presently not sufficient to reflect this aimilMrity, as the unit 
~wa in strength, the headquarters will api'roacb the directorate atatf tne 
of or~zation. MPrale of the troopa vas considered high duriQc tbe period, 
anci despite the man_y changes that were required by the influx of nev units 
ana equi~ment, all took abvioua }!ride in their accom}llishmenta as the unit 
~ev, ana. the a}l~e&r&nce and condition of the compound at present ia per­
ha}ls the best indicator of this pride. '!be isolation of our cantonment 
area from authorized recreational facilities required steps to be taken to 
}lrovia.e on-~at recreation. A 110vie projector vas ;>rocured, and an dfNCO 
club planned.. 000 shows have }lerfonued here, and more are. programmed for 
the ru~. In aa.dition, a ;;)Undry FUnd haa been established to provide for 
necessary recreational equi}lment and facilities. Discipline during the 
re}lorting }lerioa. was confined to a small number of Article 15, with no 
Oourta-Martial required. 

C. Intelli~ence and Oounterintelligencea 

D~C has no intellit;ence esathering function as such, but information 
on ~ctical ana logistical activity is obtained by co~d re}lresentatian 
at tbe aa~ III Marine ~~hibious ibrce co~d briefing. ' ~ith respect 
to counterintelligence, <iurin8 the reporting period, six guarci tovera were 
constructea at ~ointa alo~ the ~erimeter fence, improved installation 
security }lroceaures were e~tablished, alol18 with an updated periaeter 
defense ~lan. 
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FOR OFFICIAL USE ONLY 

xiVGA-yN-M (31 Jan 6?) 
SUBJECT» dieratlonal Report for i^iarterly Period jsaiding 31 January 196? 

(RCS GöPüa-65) 

D» Plans, Operations and Training 1 

With the influx of combat support and oombat service units during the 
periodr DüAC experienced increased operational support responsibilities. 
Numerous visits were made by our higher headquarters for the purpose of 
determining future organizational structures and missions. Contingency 
planning also increased considerably during the cited period. 

PUtt TOal  CQMM4N2MU 

'i^iii parchment 90 MlsMPHOED L. iMLTE 
OPT, OrdC 
Adjutant 

I 
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FOR OFFICIAL USE ONLY 

AVCA-QN-QO(31 Jan 67) 5th Ind 16 MAR 1967 
SUBJECT}    Operational Report for Quarterly Period Ending 31 January 

196? (RCS csroR-65) 

HEADQIÜRTBRS US ARMI SUPPORT COMMAND, QUI NHON, APO SAM FRANCISCO 96236 

THRUt    Cowrnndlng General, let Logistical Command, ATTN:    A7CA OO-O, 
APO   96307 
Deputy Conanding General, US Any, Vietnam, ATTNt   AVHGC-DH, 
APO   96307 
Conmander-ln-ahief, US Any, Pacific, ATTN:    QPOP-OT, APO 96$58 

TO;    Assietant Qdef of Staff for Force Development, Department of the 
Amy, Washington, D.C.   20310 

Report is resubnitted with corrective actions required by 2nd Indorsement. 

FOR THE CQMUNDBRt 

QNL 1U2/167 

Assistant Adjutant General 

FOR OFFICIAL USE ONLY 

PROTKCTIVE OOVSRING REMOVED WHEN SEPARATED FROM BASIC DOCUMENT 

/» 

Incl 1 

— mm^mmäm^mmä^tmim^L:M 



■ l,l i ' ■ i ii .! ii   pan "■■ 
 ■■■<■! ■■  I    II      I ■ 

,.,.. ,,   -.. nvtvt 

FOR OFFICIAL USE ONLY 

A7CA 00-0 (31 Jan 6?) 6th Ind 
SUBJECT:    Operational Report for Quarterly Period Ending 31 Jmuary 1967 

(RCS CSPCIR-65) 

HEADQUARTERS,  1ST LOGISTICAL COMMAND,  APO 96307 9APR 1967 

TOt    Deputy Commanding General, United State« Aragr Vietnam, ATTN: 
AVHGC-HD,  APO 96307 

1« The Operational Report - Leeeons Learned submitted by the Dm 
Nang Sub-Area Command for the quarterly period ending 31 January 196? 
is forwarded herewith« 

2.   Reference paragraph Al, page 2:   HHD, 567th Supply and Serrice 
Battalion was diverted to Da Nang on 2 March 19671 in order to proride 
the command and control headquarters for the Da Nang Sub-Area Command« 

3*   Concur with the basic report aa modified by the comnents contained 
in the preceding indorsements.   The report is considered adequate» 

FOR THE COFffJRDER: 

TEL:   Lynx 782A30 TIMOTHY S.O'HARA 
UT.   INF 
Acting   Asst   AO 

Incl 1 FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 

AVHGC-DH (31 J*n 67) 7th Ind 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 January 1967 (RCS CSFO&-65) 

HEADQUARTERS, UNITED STATES ARM! VIETNAM, APO San Francisco 96307 ^9 AW ^67 

TO? Coomander In Chief, United States Amy, Pacific, GPOP-OT 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned for the period ending 31 January 1967 from Headquarters, Da 
Nang Sub-Area Comand as Indorsed. 

2, Reference Paragraph A3, Pages 2 and 3» concerning difficulty In 
obtaining publications and blank forms: Accounts with the publications 
centers In Baltimore and St. Louis should be established upon activation 
and prior to the time the unit deploys to RVN, Upon receipt of destina- 
tion orders, unit must submit notification of change of address. DA 
publications will be sent direct to unit's new destination. Commanders of 
organizations alerted for permanent change of station will ensure that all 
required publications and a 30 day stock of blank forms are taken to the 
new station. Unit should have established an account with Printing and 
Publications Center, Japan, immediately upon arrival in RVN in accordance 
with instructions contained in USARV Regulation 310-3, Records at this 
headquarters indicate that unit still has not established an account with 
PPC, Japan. Follow-up action will be taken by this headquarters to insure 
that unit establishes accounts for publications support. 

FOR THE COMMANDER: 

STANLE^E. SCHULTS 

1 Incl Maior' AGC 

nc Ant Adjütanr Generot 

12 

Incl 1 
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FOR OFFICIAL USE ONLY 

GPOP-OT(3I Jan 67) 8th Ind 
SUBJECT; Operational Rcport-Laatons Laarnad for tha Parlod Ending 

31 January 1967 (RCS CSFOR-65), HQ Da Nang Sub-Area Comd 

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 2 MAY 1967 

TO; Assistant Chiaf of Stafc for Forca Development, Department of the 
Army, Washington, D. C. ?0310 

This headquarters concurs in the basic report as indorsed 

FOR THE COMMANDER IN CHIEF: 

1  Incl 
nc 

^ ^ 
G. R. KOBALY ^s 
CPT, AOC 
Asst AQ 
CPT, AOC y^ 

I 

Incl 1 
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