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SUBJECT: Operational Report - Lessons Learned, HQ, 69th Maintenance
Battalion (GS) -

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 69th Maintenance Battalion (GS) for quarterly period
ending 31 October 1966, Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-19, Evalu-
ations and corrective actions should be reported to ACSFOR OT within 90

days of receipt of covering letter.,

2., Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted

for use in developing training material.
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SECTION I: SIGNIFICANT ORGANIZ.TIONAL ACTIVITIES

This organization began ite oremaration for oversess movement with
) its activation on 1 February 1966, The maioritv of kev non-cormissioned
5 officers were n<sien d in sufficient time to hecin 2 modifie? 8 week besie
unit training / advanced unit training nrogrem (BUT/AUT) berinning 4 Anril-
1965, Of the 12 comissioned officers authorired, onlv the chenlain end
overations officer were aseirned snd joined until 2% Merch 1966 st which
time two ~dditional comnanv grade officers were nsgigned and dsined,
The training nrogram was started with 41 ner cent of the commissioned
officer nresent, {Avmroaximatelv 50 nercent of the trsining nrosrsm had
been cammleted vrior to anv of the remnining officers 4oining the orenn-
ization, A modified Armv Training Test (ATT) was conducted beginning
17 May 1966 with an over~ll rating of excellent,

Although much of »lonning and vrevsrstion for shinment wes conducted
concurrentlv with the training nrogram, a concentr=ted effort towerd nre=
servation, marking and packing of unit eoquipment for overseas shipment
began on 23 May 1966 and the prenaration of replacements for overseas
movement/prevaration for overseas movement (POR/POM) inspection wes conduct~
ed with sxcellent results. The majority of personnel lesnves were grented
during the last two wecks of June 1960, Red circle to accompany troovs,
(TAT) ecuipment was shinped on 12 Juns 1966 with the regular shipment
being shipped on 5 July 1966, and the supnlemental shimment of enuirment
departineg Fort Lewis, Wnshington on 13 July 1966, The advance party de=
parted Fort Lewis on 15 July 1966, and arrived in the Republic of Viet
Nam(RVN)on 19 July 1966,

The main bodv of troops departed Fort Lewis bv »ir on 6 Julv 1966
for QOaklend, Cnlifornia, where il boarded the United Sta=tes Mov»l Ship
W,H, Gordon which sailed on 7 Julwr 1966, The main bodv arrived in Csm
Ranh Bay 31 Julv 1966, was assigned to the Cam Ranh B~y Depot, and assumed
the field maintenance mission for the Cam Ranh Bay Sumnort Area on 1
August 1966,

Ubon assuming the mninten~nce mission this he~dmusrters had sasiened
to it the 136th Light Maintenance Camnnny (Direct Su~mort), the 129th
Main Suonort Compamy (Direct Supwort), the 510th Encinéer Camenv (M-int)
(Direct Sumport), and the 128th Sienal Comnonv (Demot), The mointenance
and technical sunplv sctivities of nll comwonies excent the 12Pth Signel
Company ware »b the time consolidated, The 128th Sien»l Comnenv omersted
its own maintenznee shop and- shop Suprl; . Deconsolidation of the gone .
solidated rctivities wns initisted on 1 Sentember 1966, and wes comnleted
on 30 Sentember §966, Customer sunport continued unab-ted durine the de-
consolid-~tion, nnd began improving noticeably nfter direct sumvort unit
(DSU) integrity was restored,

The 135th Hesvy Equipment Maintenance Campany (General Sugnort) e
assigned to this headeuarters on 11 Seotember 1644, —muval’ UNLL WnS irmed-~
iately nssigned the tosk of grinding off sn"ro edged on 1800 bundles

of M8A1 landine mat, Since the 135th Heavy Eouivuent M~intenance Comoeny
General Subport (GS) arrived withont same of its Table of orgnmza‘?ional
and Bouipment (TOE) ecuirment and without an authoriged stock-ge list (asL)

ForoTRQ
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SECTION I: SIGNIFIC/NT ORGANLZATIONAL ACTIVITIES (CONTINUED)

it was agsigned the missions of evacu~tion of unservicesble vehicles and
mator nssemblies, operation of the collection »nd classificstion noint,
general sumnort for the direct support mainten~nce units, and direct support
backup for the combot support of the armv (COSTAR) direct suppart maine
tenance companies.

o v e AR HRAI Y

SECTION II: COMMANDERS OBSERVATIONS & RECOMMENDATIONS
PART I: Observotions (Lessons Learned)
A. PERSONNEL
Item: Personnel Services Staff Section

Discussion: The Personnel Services Staff Section could helvp
the unit post records ~nd trsining meterial,

Qbservationg: A Personnel Services Staff Section should be
assigned ench forming unit, N

Item: Assigmnment of Kev Persomnel

Discussion: The effectiveness of initisl nlen-ing »nd ac=~
oulsition of necescary ecuipment and sunnlies is often devendent unon
experience factors not aveilsble to junior officers,

Observationg: Assigmment of key officers should be made very
early in the activation stage, Delaying the start of (POR) training until
those officers arrive would eliminste many oroblems,

Item: Personnel Lesavas

Piscussion: Due to the congested schedule of training, ine
spections, =nd POM; married personnel experienced difficultv in sccomp-
lishing the move of their household goods in the time allotted, In
same instances, household goods were still enroute at the time personnel
departzd CONUS,

Ohservation: A system of priorities determined bv the dist=
ance of the move and time allotted for the move could be esteblished to
alleviate this oroblem,

Ttea: Personal Affairs Checklist

Discussion: Most nosts have booklets and forms for tiis
nurvose, but thev sre usu-lly oriented for the vwerticulsr nost ond =2re of
lesser verlue to fomilies movine thousands of miles swavw from the nert-
icular frcilities mentioned, Most of these bonklets do not contsin &paces
for the det»iled inform~tion most families need to know for their nesce
of mind while the service men is away, (For exsrmple; what kind of oil to
use in the c~r, vhen to get serviced, etc.), The Battalion Leral Assistw
ance Officer nrevared s Personal Affairs Booklet which was universal in

2




'SECTION IT: COMMAIDLES OBSERVATIONS & RECOMMENDATIONS (CON!T)

its applicstion and cetiled as possible., A1l personnel were advised
to complete two copies, sending one to the family and one to the fam-
ily advisor,

Observation: As soon as possible after notification of
movement a1l personncl iincluding later arrivals) should be advised on
arranging their personsl affairs,

B. OPERATIONS
Item: Shipment Escorts

Discussion: The HHD was first advises, upon inquiry, that
1t could send two men as shipnent escorts, When the cargo ship arrived
these men were recalled from leave, The number was drovped to one,
back to two and finally to none, No escorts acconpanied the shipment,
but the unit was able to secure thec services of another unit's escort
(vho wes permitted to go only through combined pressure from both units),

Obgervation: At the earliest moment nossible, the moving
unit should be informed as to how many cargo shipment e~corts it mey send.
f?}i should be a firm commitaent on the pert of the trasportation fac-

ity.

Item: Time phasing of the various requirements for ncwly
activated units for deployment.

‘ Discyssion: Although time phasing was instituted; as dead-
line dates drow ncarer and time phasing requircrents were not met, stan-
dards for beginning the various phases werc lowered to proclude having
to change rcadiness dates. This was accomplished at the expense of the
particular phase involved,

Obsgrvations: ‘'hen time phrsing schedules are prepared,
experience factors should be considored to inscurce realistic ascheduling,
Also, timo phasing should be adjusted vhen standards are not met,

Itom: Schedule and Tists of Equipment for POM,

Discussion: The D, 69th Maintenance Battelion wes left
off tho list one woeck., When requisitions were not filled, work requests
not carried out and pacling waterials beerne unavailable, an investigation
rovoaled the omission. The list for the previous veck had boen
chockod and the unitts neme properly poeted, but the svbscquent crror
caused much delav, A distinet loe): of informotion ercoted considerablo
delay in the scheduling and packing of cquipment,

Obscrvations: A mimcographed step by step schedule dotail-
ing the time limit on 2ll tosks to be performed for POM should "¢ placed
in the hrnds of all supcrvisors., Bach man in thc unit should be i=sucd
o list of cquipnmont ond personcl belongings divided to show how cnch

3
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SECTION II: COMIANDERS OBSERVATI'NS & RECOMMENDATICNS (CON'T)

item will be packed and whrt type of contoiners are cuthorized for use,
For exmnple, one list might be for yollow TAT contained in a duffcl bag
and hand bag, a second list for rcd TAT to bo packed in bowes that fit
into & container express (COVEY) irsert, and a third list of items that
may be placed in the regulcr shipment on e space available bosis, A
list should be m~de up as early as possible (usually after mode of
travel is announcod) telling each individual vhat tho travel uniform
will bee ALl of these lists serve to organizc the packing., At the samo
time, persomnel will not worry about their gear, knowing how, when, and
whore it will be shipped.

C. TRAINING & OPERATIONS
Item: Host unit in Republic of Vietnam (RVN).

Discussjon: The host unit in RVN could provide assitance
to the new unit while it is still in CONUS by scnding information pere
taining to specific items needed in their future locotion. The new unit
could also be informed of TOE items that have no use in the area to which
they are being assigned,

otion: Each newly formed unit should at the eorliest
possitle dnte be assigned a host unit at the nost in RVN where they will
be stationed.

Item: Training of personncl for POR/POM.

Digcussion: Organizati~n of instructirn comittecs at
post level would greatly enhancc the quality of instruction presented
end represent a grect saving in man hours_ exverded, .

Obgervetions: Due to & lack of experience, publicntions,
and technicnlly quelified personnel in such areas as jungle survival,
ambush drill, and other relcted topics, many mon hours were spent in
propar~tion of these classes. In many instances, these classcs were
ot best, only satisfactory.,

Item: Host unit in CONUS

Discussjon: A host unit ot the COMUS Post where the new unit
is forming should hhve SOP's ready and personnel whose job is to cssist
the forming unit during their trrining period. These personncl could
glve assistance in obtnining supplics as woel as in personncl arcnse

Obgervetions: Each nowly formod unit should be assigned
a host unit at the post in CONUS wherc they @ssemble,

D, ILOGISTICS
item: Marking of Shipment
Discussion: A flourescent orange paint was used to stencil all
4




' SECTION II: COMMAJDERS ORS"RVATIONS & RECOMMEKDATIONS (CCH'T)

morkings {except vehicles) on the shipment for the detachment, The unit
did not misplace » single box, crate or pallet since it was casily spotted
among the equipment on the beach or in the hold of the ship.

Obgervetions: Adequate marking of all containers greatly
focilitates identification during end after shipment,

Item: Packing the Shipment

Discyssion: HHD, 69th Maintenance Battalion did not find
anything damaged as a result of improper packing.

Obgervations: Each section should pack its own cquipment
under its own supervisors in so far as possible, Each hond-roceipt holder
is then responsible for the proper preservation and packing ~f his equip-
ment, This is particulerly impertant in the case of commmications and
similar cquipment.

ITtom: Packing Iists and Numbering

Discussion: A detailed list of all cquipment put into each
box, insert, ~nd COMZ” should be maintained, A checker should be assigned
to preparc the list of the contcnts of ench CONE” end vehicles and to re-
cord the contents of cach box, crate ond inssrt on the outside of the
conteiners. All contoiners should be numbered in accordance rith AR 200-
10 to facilitate nccounting procedures.

Observotions: If the proccdure presented cbove is followed,
little difficulty should be encountered in locating ond idontifitying all
cquinrrent,

Item: POM Inspections and ERDs

Discyssion: The H.D 69th Mpintenance Bottalion (Gs) PoM
inspection was scheduled one week bofore the ERD. The Transportation
Officer wonted specific shipment information (woights, cubes and quantites)
the same datc as the POM inspection, The request for o change of date
for the POM Inspection wns disapproved. The Transportation Officer fin-
ally chenged the detc of its roquircment only threce days b fore the ERD.
Since the information could be obtained onlv by cctual pecking, this was
acconplished on an around the clock, hurried basis.

Observationg: It would be most desirecblc for the ERDs to be
sent early cnough so th-t the unit may here 21l final “nformation on that
dete ard still be able to plan end cnrry out its packing in o caroful
and orderly inner, Since the only vev <o furnish adequate shipping informe
ation is by actually packing, adequate-time fot-packing should be allowed
by those who schedtile POM inspections. . .
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-SECTION II: COMMANDERS OB3IRVATIONS & RECOMMENDATICNS (CON'T)

E., OTHER
Item: Wire Communications

Digcussjon: Teclephone feeilities in RVN do not como up to
CONUS stendords, It will be found desireahle to mugnent aveileble tole
ephone systems vith TOE field wirce equipment. Accordingly a full all-
owance of field wirc should accomnarny the unit.

Obsgrvations: HHD, 69th Maintcnance Battalion hos laid
eight miles of WD-1/TT field wirc cnd mede, use of SB.22 switchbonrds
and TA3)2 fiold teclephones to support mission and administrative rc-
quircments,

PART II: RECOMMENDATIONS

A. 1, A persomnc). services staff scct’~n should be assigned
cach forming unit,

2. As soon as possiblc after notificotion of ovorsecas
movement, ©ll personnel should be advised on arranging their personal
affairs.

B. NONE

Cs, Each newly formcd unit should be assigned o host unit at
the post in CONUS where they assemble, and o host unit at the post in
RVN wherc they will be stetion d.

D. Each unit should insure that all ocquipment is adequotely
norked and numbercd to f-ecilitate location ~nd identification during ond
aftor shipment,

E. NONE
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AVCA CRB-D-STIPT (U Jov 68) 1st Ind
SUBJZCT: Operational Reoort-Lessons Learned (RCS CSTOR-65)

{IBADQU ARTERS, CA: RAM BA DEPOT (PROV) A0 96312 2 5 NOv 1966

T.iRkRU: Comnanding Cencral, US Army Support Command, Cam Ranh Bay, AtTW¥: A4AVCA
CRB-SPO, A0 95312

Commanding Jeneral, lst Logistical Cormand, ATTN: AVCA GO-H, PO 26307

Comnandine General, United States 4rmy, Vietnam, ATTV: AVO-DH
AP0 96307

Commanding, General, United States Army, Pacific, ATTW: C(POP-{iC,
AP0 96558

T0: Assistant Chief of Staff for Force Devclopment, department of the Army,
Washington, D.,C., 20310

ls Operational Ieport-Lessons Learned for QJurrterly Period Endin,; 31
October 1966, prepared by Headguarters, 69th i‘aintenance Battelion (CS), is
forwarded in accordance with AR 1-19 and USARV Tegulation 870-2,

2. Subject report adzquately covers significont events since assigmment
of the 69th iaint 3n, HID, to this commond on 31 July 1966, Lt should we
noved that this is the first operational report prepared by the 69th halnte
cnance Battalion (GS) and it covers other significant events since activation
on 1 February 1966,

3¢ The lollowing comments are applicable to recommendations contained
in Part [{, Section Il, page 61

a. Reference paragraph Als Persovnel Services Staflf Section.
is gane recovmendations has been included in the report of the 191st Ord-
nance jattallon (Ammo) for this periods In as imch as the 69th was acti-
vated and orgunized at Fort Lewis, \lashington, and the 191lst gt iort Sill,
(klahoma, tis problem area uadoubtedly evicts ab other posts where vnits
are neuly acuivated,

(1) Te recommendation visualizes an administrative services
scction organived for the purpose of assisting nculy activated units in accom-
plishment of personnel assigmments, classification, personal affairs, nainten=
ancc of persocncsl rocords, pay and allotment actlons, personnel accounting,
and oreparation of rostrrs and orders incidentel to overseas deployments

(2) Centrolized personnel and rinancial activities at most
COWUS installacions are boo far renoved from the problems of units newly
activated for overseas deploymnect,
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AVCA CRB~D-SIPT (1l Nov 66)
SUDJECT: Operationcl Report-Lessons Learned (RCS CSi0R-55) 2 5 NOv 1966

(3) Personnel services teams orgenized Tor svoport of nculy
activated uvnits could provide invdaluable scrvices to the unit coth in serviecos
and in training of wnit administrative personncle, Usin: these same bears lor
subsequent units activated would develope incieased eicicney in perso. el

niinistrations

(L) It is not within the purview of this command to act non
this reconnendation,

be Reference paragraph A2 and B: These recormendations arc vrther
discusced in Part I, Section II and are not within the purvicw of tais
command to act upon. Ilowever, the observations to wnich these recormendations
pertain are valid, and would be of considerable valuc to other units newly
activated for overseas deployuicinte

ce hefercnce paragrapn C: Troop lists normally iniorm major
comands in VN of units designated for future assignment, Lowcver, thuse
lists do not indicate the COI'US station at which these uaits are beii, [or-ed.
Frequently, training of newly activated units could be facilitated by
correspondence with Lhe corniend to which it will be assipned in RV,
Recomend that when posuiblec, cammands in RV be inforaed of CONUS statlion
at which unit is being formed for deploymsat so that exchange of nertinent
information can be accomplishcd.

PO TIE COMIANDM:e

e 4 .

EDWlARD S. GRYCZYIISKI
CPT, AGC
1 Incl (5 copics) Asst Adjutant

as

TWLEs CRS 184

2 copies inailed dircct to:
ACofS, Force Developnent
Department of the Army
Washington, D.C. 20310
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AVCA CRB-SPO (14 Nov 66) 2d Ind _
SUBJECP: Operational Report-Lessons Learnied (RCS CSFOR=65)
HEADQUARTERS US ARMY SUPPORT COMMAND CAM.RANH BAY, APO 96312 .26 NOV-1968
70: Commending Officer, Cam Ranh Bay Depot (Prov), APO 96312

1. Operationel Report-Lessons Leerned for the 69th Maintenance:
Battalion is returned as the report -does not state the mimber ofdays.
during the reporting period that the unit was engaged in training, troop:
movement and/or operations in accordance with paragraph 5a-(1) b of
USASC, CRB Regulation 870-5

2, Request correction be made by indorsement and forwarded to-
this headquarters NLT 30 Nov 66,

FOR THE COMMANDER:

TEL: CRB 231

WILLIAM R, JENKINS
CPT AcC
ASST. AG

1 Incl (5 copies)
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AUCA-CEB-D<SIPT (1l tlov .66) 3rd Ind
MSUBJECT° Operational ’ieport-Lessons Learned (RCS CSFOR-65)

8 8:Nov.1966

| TO Cormanc}lnn.General, 1S Army Support Command, -Cafr Ranh Bay, ATTN:
- AVCA CRB=SPO, APO- ‘96312

HRADQUARTERS, CA! RAM BAY DIPOT (PROV), AP0 96312

In complla.nce Wwith: preced .ng indorsement the following additi.onal
rconmc‘ntu are aonllcable 40 subject report [lrom the 69th ‘iaintenance
Battallon (CS)

a, Trom date -of activation on 1 Febiuvary 1966 until 3 April 1966,
ne - 69th faintenance: 133.‘[}1;3110!‘. HED (GS) was receiving filler personnel,
org ganizing,. arid: preparing for conduct of a modificd leT/AL.L training

program (62 days)e

ia. BUT/AUT ‘and an: ATT were: accompllsncd during the p(—‘rlod b
April. thru 22 lay (49 days)e

c. Preparat,:.on of" peroonnel and: equipment Tor overseas moxc-
aent. and graating -of personnel leaves was. perforn cd during period 23 Il
thiu 5 July (i days)

de- ‘Troop. movencnt from Fort Lewis,. ifashington to Cam Ranh lay,
Vietnam, was accomplishsd during the period 6 July thru 31 July (26 days).

es. Pcrformancé of operation:l mission in Vietnam was condvcted
during period 1 August thru 31 October (92 days), "On-the=job" training
was conducted concurrent with por;f‘ormance of operational missions during
tn:.s latter perlod.

FOR THE COI¢ADER$

-
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o L. KIDJ
Hajor, AGC
Adjutant

ToL3:  CRB 18l

1 Incl (5 copies)
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AVCA CRB-SPO (14 Nov 66). 4th Ind
SUBJECT: Operational Réeport-Lessons Learned (RCS CSFOR=65)

HEADQUARTERS US ARMY SUPPORT COMMAND GAM RANH BAY, APO 96312 § (.NOV.1966

T0: Commanding General, 1st Logistical Command, APO 96307

1, In compliance with 1st Logistical Command Regilation 870-2 the
Operational Report-Lessons Learned -of the €9th Maintenance. Battalion:
(DS) is forwarded,

2, Your-attention is invited to the 1st and. 3d Indorsements for
further amplification on the basic report.

FOR THE ‘COMMANDER:

TEL: CRB 231

1 Incl ASST" AG.
ne
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AVCA GO-O {14 Nov..66). 5th. Ind
, SUBJLCP- Operatlonal Repott for Quarterly Period Fiding 31 October 1966
(RCS CSFOR-65)

‘,-HFADGUART“I{S, 18t Togistical Gomnand, AP0°%307 ODEC 1966
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.'Pg'j:, Deputv Comand:mg General, us Army Vietnem, ATTN: AVHGC<DH, #PO 96307

1. “The. Operatlonal Report - Lessons Iearned -submitted by the 69th
d‘-Iuintenance Battalion (DS} for the quarterl:g péricd -énding 31 Octoter 1966
1s ‘orwarded herew:.th.

i

- 2 Reference Becticn. II, Yart I, page L, item enteéred tor host unit
in Repubhc of Vletnam ('iVI\) Host um.ts in RVN normally .correspond with
'the sponsored umt and vice versa,

3. Concur with. the basic report as modified by the cory ents contained
‘41i- the- previous. 1ndorsements. The report is conqadered adequate.

FOR THE COMMANDER 3

TELs- Iymx 782/930:
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)\ l AVHGC-DN (14 Nov 66) 6th Ind’
SUBJECT: Oporational Roport-uum Learned for the Périod D\ding

31 October 1966 (RCS. CSPOR-65)
mmvmm, UNITED STATES ARMY VIETNAM; AP0’ San Francisco 963018 Bt ’66

70: Cosmander in Chief; United States Army, Pacific, ATTN:. GPOP-OT
APO 96558

1. This ‘headquarters has reviewsd the. Operationsl. Roport-tpuons

Learned for the period ending 31 October 1966 from:Mesdquarters, 69th
Maintenance Battalion (GS) as indorsed,

2, Concur with basic report as modified. by the xprcvio'qavindofra‘ée
mt'o e

FOR THE. COMYANDERs

1 Incl L 38 Adjutant Gghneral
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GPOP-OT (14 Nov 66) 7th Ind
SUBJECT: Operational Report-lessons Learned for the Period Ending
31 October 1966, RCS CSFOR-65

HQ, US ARMY, PACIFIC, APO San Prancisco 96558 4 FEB 1967

T0: Assistant Chief of S8taff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

G LA
1 Incl

ne (: ¢. L. MMULLIN

CPT, AGC
Asst AG
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