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WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (23 Feb 67) FOR OT d.(O4(.,  27 February 1967

f (SUBJECT: Operational Report - Lessons Learned, HQ, 69th Maintenance

Battalion (GS)

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,
S Headquarters, 69th Maintenance Battalion (GS) for quarterly period

ending 31 October 1966. Information contained in this report should be
Sreviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19

and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evalu-
I ations and corrective actions should be reported to ACSFOR OT within 90

days of receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted :

for use in developing training material.
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SECTION I: SIGNIFICANT 0RG NIZATIONAL kCTIVITIES

This organization began its orenpration for overses movement with
its activation on I February 1966. The maLorit? of ke- non-comissioned
officers vere R.sign -d in sufficient time to be.in a rodifieR 8 week basic
unit training / advnnced unit training nrogram (BUT/UT) beinning 4 Aril.
1966, Of the 12 co'imissioned officers authori-ed, onl- the ch'-.]Qin Pnd
onerations officer were as-ipned Ann .oined until 25 March 1966 t which
time two ndditional cor-nrny rde officers were -..;sipned qnd iined.
The trnining nrcgrnm was started with 41 ner cent of the ccmnissioned
officer nresent. A-,nrcaxim.telv 50 nercent of the triining nroprm had
been cemnleted prior to anv of the remnining officers joining the orm.n-
ization. A modified Army Training Test (ATT) wis conducted beginning
17 May 1966 with ,,n overll rnting of excellent.

Although much of nianning in nreonrntion for shinment w-s conducted
concurrently with thd, training nrogram, a concentr'ted effort townrd nre-
servation, marking and packing of unit eauipment for overseas shipment
began on 23 May 1966 and the prenaration of replacements for overseas
movement/preParetion for overseas movement (POR/POM) inspection wps conduct-
ed with excellent'results. The mijority of personnel le,'ves were grrnted
during the last two weeks of June 196o. Red circle to accompany trooos,
(TAT) eouip~nt was shinned on 12 June 1966 with the regular shipment
being shipped on 5 July 1966, and the supnlemental shirment of enuinment
deprting Fort Lewis, W.shington on 13 July 1966. The ndvnce party de-
parted Fort Lewis on 15 July 1966, and arrived in the Republic of Viet
N-im(RVN)on 19 July 1966.

The main body of troops departed Fort Lewis bir Pir on 6 July 1966
for Oaklpnd, Cplifornia, where it boarded the United States Na-v.l Ship
W.H. Gordon which sailed on 7 Jui 1966. The mpin bod& arrived in Cam
Ranh Bay 31 July 1966, was assigned to the Cam Rnnh Bay Depot, and assumed
the field maintenance mission for the Cam Ranh B y Sunnort Area on I
August 1966,

Upon assuming the mn.inten-nce mission this he-dauarters hsd --sirned
to It the 136th Light Mnintenance COman'ny (Direct Sunvort), the 129th
Main Sunnort Ccrp Amy (Direct Support), the 510th 5nin.er Cannnv (M-int)
(Direct Support), and the 128th Sipnal Comanr (Denot). The mmintenance
And technical sunplv -ctivities of P.1l cormnies excet the 12ptn Signa.l
Company were K. the time consolidated. The 128th Si'n.-l Cannnni' onerated
its own mainteneanoe shop and abop uppl:. Deonsolidtion of the ron7-..
solidated ,ctivities was inititea on 1 Sentember I166, Pnd wa.s comnleted
on 30 Sentember 1966. Custaner sunport continued una-b-ted durina the de-
consolid-tion, and began improving noticeably after direct sunort unit
(DSU) integrity was restored.

The 135th Henvy Enuipment Mnintenance Campany (General Suport.) w-
assigned to this headmuarters on I I Sentember 1 c ,& Q., unit ws immed-

iatelv ,ssined the t-sk of grinding off ennfrt edges on 1800 bundles

of MSA1 landin- mat. Since the 135th HeAv7 Fui'et1t Mnintennce OamDPv
General Support (GS) arrived without ecane of its Table of Orgonizational

and Eauipment (TOE) eauimuent and without an authorized stock'ge list (ASL)

F0P-rT Q 0



SEION I: SIGNIFICiNT ORGAW[ATIONAL ACTIVITIES (CONTIMuE)

it was assigned the missions of evcu-tion of unserviceable vehicles Ard
maior -ssemblies, operntion of the collection .-nd clAssificntion noint,
general sunnort for the direct support maintenPnce units, and direct support
backup for the ccmbnt support of the army (COSTAR) direct support main-
tenance cmpanies.

SECTION II: COMMANDERS OBSERVATIONS & RECOMMENDATIONS

PART I: Observtions (Lessons Learned)

A. PERSONNEL

Item: Personnel Services Staff Section

Discussion: The Personnel Services Staff Section could held
the unit post records ,nd troininp mpteripl.

Observtions: A Personnel Services Staff Section should be
Assigned ench forming unit.

Item: Assignment of K' y Personnel

Discussion: The effectiveness of initil nlpn-,ing -nd ac-
ouisition of neces-ary eouipment and sunnlies is often denendent u-on
experience factors not svpilrble to junior officers.

Observations: Assignment of key officers should be made very
early in the activtion stage. Delaying the start of (POR) training until
those officqrs arrive would eliminate many oroblems.

Item: Personnel Leaves

Discussion: Due to the congested schedule of training, in-
spections, and POM; mrried personnel experienced difficulty in Accomp-
lishing the move of their household goods in the time allotted. In
some instances, household goods were still enroute at the time personnel
departed CONUS.

Observation: A system of priorities determined bv the dist-
ance of the move end time Allotted for the move could be established to
alleviate this problem.

Ite : Personal Affairs Checklist

Discussion: Most nosts hAve booklets And forms for this
nuroose, but the-T nre usu-lly oriented for the narticulnr nost and Pre of
lesser vlue to f-milies movincg thousands of miles a" from the n-rt-
icular f-cilities mentioned. Most of these booklets dAo not contain spaces
for the detailed information most families need to know for their nepce
of mind while the service mpn is away. (For exrmple; whst kind of 6il to
use in the c-r, when to get serviced, etc.). The Bttalion Legal Assist-
ance Officer nrenared a Personal Affairs Booklet which wAs universal in
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SECTION II: C01iML1TXDIS OSERVATIONS & RC01-MUTDATIONS (CON'T)

its applicati on and C~et-.ile8 as possible. All personnel were advised
to cor plete two copier, sending one to the family and one to the fam-
ily advisor.

0beratin: As soon as possible after notification of
movement a.1 personnel (including later arrivals) should be advised on
arranging their personal affairs.

B. OPERATIONS

It=: Shipment Escorts

Dscussion: The HHD was first advise,, upon inquiry, that
it could send two men as shipaent escorts. When the cargo ship arrived
these men were recalled from leave, The number was dropped to one,
back to two and finally to none. No escorts acconpanied the shipment,
but the unit was able to secure the setvices of another unit's escort
(who wc'.s permitted to go only through combined pressurxe from both units).

bservation: At the earliest moment nossible, the moving
unit should be informeOl as to how many cargo shipment escorts it may send.
This should be a firm commit-ent on ho part of the trasportation fac-
ility.

Item: _Timephasing of the various reqirements for newly

activated units for deployment.

Discussion: Although time phasing was instituted; as dead-
line dates drew nearer and time phasing requireents were not mot, stan-
dards for beginning the various phases wore lowerel to preclude having
to change readiness dates. This was accomplished at the expense of the
particular piase involved.

Observations: jhon time Tphtoin- schedules %re preparod,
experience factors should be considorcd to insure realistic scheduling.
Also, time phasing should be adjusted whon standards are not met.

Item: Schedule and Lists of Equipmont for POM.

Discussion: The IED, 69th Maintenance Battalion was left
off the list one week. Whcn requisitions were not filled, work requests
not carried out and packing matcrials bec-noe unavailablc, an investigation
revealed tha onission. The list for the previous wcok had boon
chocked and the unitts naome properly potod, but the subsequent error
caused much delay. A dijtinct lock of information crc;:tcd considcrablo
dolay in the scheduling and packing of equipment.

Observations: A mimeographed stop by step schedule detail-
ing the time lilit on all taosks to be porformed for POl should "o placed
in the h-nds of all supervisors. Each man in the unit should bo i-sucd
a list of equipment and person,-l belongings divided to show how cnch

3



SECTION II: C01,1ANDERS OBSERVATINS & RECO1NDATICNS (CON'T)

item will be packed and wh" t type of containers are authorized for use.
For exmple, one list might be for yellow TAT contained in a duffel bag
and hand bag, a second list for rod TAT to be packed in boxes that fit
into a container express (CO'.TX) insert, and a third list of iteos that
may be placed in the regular shipment on a space available basis. A
list should be m:.de up as early as possible (usually after mode of
travel is nnounced) telling each individual what the travel uniforu
will be. All of these lists serve to organize the packing. At the same
time, personnel will not worry about their gear, knowing how, when, and
whore it will be shipped.

C. TRAINING & OPERATIONS

Item: Host unit in Republic of Vietnam (RVN).

Discussion: The host unit in RVN could provide assitance
to the new unit while it is still in CONUS by sending informnat on per-
taining to specific items needed in their futitre locat "on. The new unit
could also be informed of TOE items that have no use in the area to which
they are being assigned.

Qmrv ion: Each newly formed u-it should at the corliest
possible date be assigned a host unit at the -ost in RVN where they will
be stationed.

Jm: Training of personnel for POR/POM.

Discussion: Organizat.-n of instruct--n covnitteos at
post level would greatly enhance the quality of instruction presented
amd represent a grc 't saving in man hours exierded.

Observactions: Due to a lack of experience, publica.tions,
and technically qualified personnel in such areas as jungle survival,
ambush drill, and other related topics, miany man hours were spent in
propar-tion of these classes. In many instances, these classes were
at best, only satisfactory.

Item: Host unit in CONUS

Discussion: A host unit at the C0MTUS Post whore the now unit
is forming should have SOP's ready and personnel whose job is to assist
the forming unit during their training perioc. These personnel could
give assistance in obtaining supplics as wool as in personnel area s.

Obscrvations: F ach newly formed unit should be assigned

a host unit at the post in CONUS where they massemble.

D. LOGISTICS

item: Mirking of Shipmont

Di§ScUssio: A flourcscent orange pciint was used to stencil all
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SECTION 11: CO124ATDERS OBRS7RVA"TIOITS &, RECO1MIM~NATIONS (00111T)

markings (except vehicles) on the shipment for the detachment. The unit
did not misplace -t single box, crate or pallet since i.t was easily spotted
among the equipment on the beach or in thc hold of7 the ship.

Observations: Adequate marking of all containcers greatly
facilitates identification during and after shipment.

11m Pack ing the Shipmcnt

anyting Dscussion: HIID, 69th Maintenance Battalion did not find
anytingdamagod as a result of i-ripropcr packing,,

Observations: Each section should prtcki its own oquip'nont
under its own supervisors in so far as possible. Each hand-receipt holder
is then responsible for the proper preservati1on -nd packing -f his equip-
ment. This is particularly important in the casc of conmunications and
similar oquipment.

Item: Packing Lists and Numbering

Discussion: A detailed list of all cquipncnt put into each
box, insert, a-nd CO1FE' should be maintained. A checker should be assigned.
to prepare the list of the contonts of each CONE" cnd vehicles and to re-
cord the contents of each box, cirate and inF~rt on theo outoide of~ the
containers. All containers should be numlo-red in accordance i'ith AR 200-
10 to facilitate accounting procedures.

Observations: If the procedure presented above id followed,
little difficulty should be encountcred In locating nnd idontifitying all
equiT innt.

Item: POM Inspections and ERDs

Discussion: The H.TD 69th Maintenance Sattnlion (GS) POM
inspection was scheduled one week before 'the ERD. The Transportation
Officer wnnted specific shipment information (wights, cubes and quantites)
the same date as the P0OM inspection. The request for . change df date
for the P014 Inspection wras disarpproved. The Trans por tati on Officer f in-
ally cht'nged the date of its requircmont only three days b fore the ERD.
Since the infoznation could be obtained onlv by actval packing, thi5 was
accomplished on an around the cl~ock, hurried basis.

Observatioens: It would be most desireable for the ERDs to be
sent early enough so th-,t the unit may ha, o all final 4.nforLnation on that
date nd At1Jll be able to plan and carry out its packing in a careful
and orderly ia,7nner. Since the only %vv to furnish adequate shipping inform-
ation is by actually packing-, adequate-time fol" packing should be allowed
by those who schedtile POM inspections.

5I



-SECTION II: COMM'IDEIRS OB3ZRVATIO11S & RECOME DATIONS (CON'T)

E, OTER

Item: Wire Comunications

Disciission: Telephone facilities in RVN do not come up to
CONUS stan&rds. It 1ill be found desiroa'lc to augpent availrblc tol-
ephone systems ith TOE field wire equipment,. Accordingly a full all-
owance of field wire should acconnany the unit.

Observations: HHD, 69th Maintenance Battalion has laid
eight r1les of WD-1/TT field wire and made use of S,-22 switchboards
and TA312 field telephones to support 'nission and administrative ro-
quirements.

PART II: RECODEIDATIONS

A. 1. A personnel services staff sect*-n should be assignud
each forming unit.

2. As soon as possible after notific,tion of overseas
movncnt, n.ll personnel should be advised on arranging their personal
affairs.

B. NONE

C. Each newly formed unit should be assigned a host unit at
the post in C014TJS where they assemble, and a host unit at the post in
RVN whore, they will be station d.

D. Each unit should insure that all equipment is adequately
marked and numbered to f- cilitato location r nd identification during and
after shipment.

E, NONE

6
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AVCA CRB-D-SIPT (IL Nov 66) ist Ind
SUBJECr: Operational Reoort-Lessons Learned (P.CS CS7'OR-65)

,IEADQ RTERS, CA' RiiV ISAY DEP0T (PROV) APO 96312 25 NOV 1966

h Cond. General, US Aknro Support Command, Cam Ranh Bay, X1T,1: AVCA
GP-SP, 96o312 '

Conmiranding General, 1st Logistical Co anqd, ndCTN: AVO GO-1, ."W 96307

Coamnanding Ceneral, United States Amny, Vietnau, XT: -T"
ApO 96307

Commanding General, United States Army, Pacific, ATT,: GPOP-1,C, VAo96558 !

TO: Assistant Chief of Staff for Force Development, Department of the Army,
bashington, D.C. 20310

1. Operational 1'eport-Lessons Learned for ,luirterly Period Endin: 31
October 1966, prepared by Headquarters, 69th i'aintenance Dattalion (CS), is
forwarded in a.:.cordance with AR 1-19 and USARV ! egulation 870-2.

2. Subject report adequately covers signific)nt events since assigment
of the 69th, ,aint Bn, j1;.TD, to this comEand on 31 July 1966. it should be
noed that this is the 'irst operational report prepared by the 69th fla.Lnt-
cnance Battalion (GS) and it covers other significant events since octivation
on 1 February 1966.

3. The followin; comments are applicable to recommendations contal.ned
in Part 11, Sec[ion Ii, page 6:

a. Reference paragraph Al: Personnel Services Staff Section.
This saie recoimendations has been included in the report o,' the 191st Ord-
nance 'abhal .on (&ino) for this period. In as much a,- the 69th was acti-
vated and orani.zed at Fort Levris, Wtashington, and the 191st at ?ort Sill,
klahoma, tViis problem area un doubtedly e..itc at other posts where vnit '
are neuly ac Livated.

(1) The recomaendation visualizes an administrative services
section organi:ed for the purpose of assisting newly activated units in accom-
pli~hment oC porsonneol assigrzients, classification, personal affairs., r..ainoen-

ance of persoes l r.cords, pay and allotment actions, personnel accounting,
and preparation of rostrrs and orders incidental to overseas deploynent.

(2) Centri'lized personnel and financial activities at most
CO:TJS inoballa'ions are too far removed from the problems of units newly
act;ivated for ovwrseas de,) oy-net.



AVCA CRJB-D-SIPT (1h Nov 66)
SUIDJECT: Operational Roport-Lessons Learned (RCS CS:'oR-65) 25 NOV 1966 /

(3) Personnel services teams orgnized for s,..port o, nouly
activated u*nits could provide invaluable scrvices to the uni t :oth in servic s
and in training of irit adbinistrative personi,'cl. boir:, iheso saic teams 7or
subsequent units activated would develope incrcaoed c,' irincy in pero , o!
administration.

(h) It is not irithin the purview of L~Vz command to act ?on
this recomcndation.

b. Reference paragraph A2 and D: These rocommendations arc Xz'rtxcr
discussed in Part I, Section II and are not w;ithin the purvicw of this
command to act upon. :Iowever., the observations to uhich hese reco: endati.)ns
pertain are valid, ond would be of considerable value to other unibs newlk-
activated for overseas deplorncnt.

c. eference paragraph C: Troop lists nornially inform major
comiaads in RVW of units designated for future assignmient. >owcver, those
lists do not indicate the CO1JUS station at which these uaits are beii, for-.ed.
Frequently, training of newly activated urits could be facilibated by
correspondence wiri the co:'.und to which it will be ass- ed in .U'l.
Reco. iend that when pos:.;iblc, caiimands in RVN be infor.nsd of CO1" S statiou
at which unit is being formcd for deployment so that exchange of perti nent
inCormation can be accomplishcd.

I'" T!E 001 i.lDI:

TPZE: CPtS 18h MEDWA S. GUP.YCZIST?6
CPT, AC

1 Incl (5 copies) Asst Adjutant
as

2 copies i, ailed direct to:
ACofS, Force Developr.ent
DepartIment of the Army

H0ashi.n[ton, D.C. 20310

A



AVCA CRB-,SPO (14 Niov 66) 2d Ind
)J SUBJECT: Operational Report- Legisons- Learned (RCS CSFOR-65)

HEADQUARTERS US ARMY SUPPORT CMMMDCAMIWH B3Y9 APO 96312, 26NOV 1966,

TO: Commanding- Officer, Cam Ranh Bay Depot -(ProV), APO '96312
1. Operational.Report- Lessons Learned-for the 69th- Maintenance,

Battalion is returned as the report -does not state the, nmber -9of days
during the-reporting pero 'that the unit was engaged in training, troop,
movement and/or operations in accordance with paragraph 5a -(i) b, of
USAS6-, ORB Regulation 870-50

2. Request correction be miade by inidorsement and forwarded to-

this headquarters M~T 30 Nov 66.

FOR TBE CQ2WMDER:

Ta, OB 3 ~WILLIAM' R. JENYJNS
copies) CPT AGC >

1 mc (5ASST, AG
no,
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i ~ AVA RJ-D-TPt (lh To6)3rd Ind
SUBEC: perationa epr-Lessons Leare _RSCSO-)

HEADQU~aTERS, CA1T WII X- A ~D O '0 (PROv) P961 8NV96
AVCA~CflB-SPO 1WO 631

*n cmliance-!with prece6ding indotseiernt the Eollowing additi.6ral
Comments r a: piabet subject report PCroh the 69th iaintcnance,

a, Firm date -of acti-iration1 on 1 1 brusry 1966 until April 1966,

th.a ,69 th"..'fintena.r-ce J3attalion, HH1D (P8) was receivriqng filler personnel,.
oraizns and prepar Kng for donduct of a, meiiod~crd BUT/AJt trining

#or~ii(62 days).

b. 'BUtt/lJT-and an- AT'T wore accomlishoed Aiuring, 'the piod. 11
#.thru 21 ha ays)

c. Preparation of'personnel1 an-- cquipmnnnt io v.sa o
i,.ibt, and, granting -of :persoftnel leaves was, perfOrmcd, luring, pbriod 23 :1-

ju~ly da'yp)

do, "Troop, moft,,icnt frord Fort Lewis, NWashington to -Cam Ran~h ay,
Vittnaza, was a Iccomplished- during the ,pcriod 6 July thru 31 July (26 day.,).

ePrformance of op~rationl !ission in Vietnam was conducted
during period 1 ds thu3 coe 9 as). !"O-the-jobll training
was, conducted',concurrent -with perf ormance of operational missions during

FPM 5TIE COI.1"ZEDER:

T2J2: CIRD 18), .LKD
Mlajor, AGC

1 Inel (5 cooias) Adjutant
nc



AVCA CRB4.PO (14 Nov 66) 44th 01

SIJBTECT: Operational Re6port-Lessons Learned (RCS CsOR-65)

V ~TO: Comanding General, 1st Logistical ComkMAqd, O 96307

l. In compliance6 with, 1st Logistical, COMAd Reguation 870-2 the
Operational Report-Lessons Iearned 'of thie 69th ~Maintenance Bttalion-
(136) Is forwarded.

2. Your -attention, is invited to the 1st, and ,3d Indorsements for
fUither amplification on the. basic je-port.

FOR- THE'COMMMANE:

TEL: CRB 231 'WILLI.AM R.3
&Pr AGC

1 Incl ASST 'AG,
'IC



*kS '-I-R65

RFbUATI 1 ~ 1691 -C

-I !EflUAR~RS 6t Logitical Comand, APO '96307 9 DEC 1966I
TO: 'Deputy Com.aniding Generl T rm itav ATF: AVHGc,-D, -IT0 96307

- 1 . _ie0erationali Rebort -Lessozns learned -submittod -by the 69th

titioadced heath (DS) m for the- quarterlyk pe-riod Ondin#, 31 October 1966

2., Reference Skction, Ii, Part Ipae1,iter. entered ior-host unit I
~ - in O~ublic of ietnam r(RU). 'Host unrits inFV omlycrespond with

the-spbs~i'd uit d~4 ice, versa.*

Al3i Co6ncur with the-basic report as modified by the -conr ents pontained
'in the§ previous' inoimnt Terprt is consideredaeqae

- FOR-*T!lw: COMM~AfEft:

I~~~L: Inx7293G0

~7 IAll,



AVNWOC-DW (14Novby66) 6t1
SUAUT Operatibnal, Report-Lesoi Isaraed for -the Period *ijs31' October 1966 (EC F-65)-

UIDQ AM NIT -STATES AUWY IMIA -AfO SsaFrancsco 931 6
Zs: Conider In Chief, ,Unted States Arqr, Paitfic, 'ATT:GC~

It 1, ! his hdqaters- Wa reviewed the, Operational~f ReprtLssons,

Loimed for the, period endiag 31j October' 1966,fo edures 6t I
2. Concur writh basic report asmodified, by the previous indorse-_

Rents.

FOR TfMJCOANDU:

C! AGC
1 c Asst' Adlutant G neral:

I Ind

'-~



GPOP-OT (14 Nov 66) 7th Ind
3 SUBJECT: Operational Deport-Lessons Learned for the Period Ending

31 October 1966, RCS CSFOR-65

HQ, US ARMY, pAciFc, Apo eam Fracisco 96558 4 FFD[ 1967

TO: Assistant Chief of Staff for Force Dsvelopont, Departmnt of the

ArnWy, Washington, D. C. 20310

This headquarters concurs in the basic report as inidorsed.

FOR THE COMANDER IN CHIEF:

1 mnci lMLI

CPT, AGC

Asst AG


