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SUBJECT:    0p«r«tlontl Report - Lessons Learned, HQ,  52d Signal 
Battalion (Support) 

TO: SEE DISTRIBUTION 

1. Forwarded as Indosure Is Operational Report - Lessons Learned, 
Headquarters, 52D   Signal Battalion (Support) for quarterly period 
31 January 1967.    Information contained in this report should be reviewed 
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by 
CONARC in accordance with paragraph 6c and d of AR 1-19.    Evaluations and 
corrective actions should be reported to ACSFOR OT within 90 days of 
receipt of covering letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be adapted 
for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 
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KENNETH G. WICKHAM-^ 
Major General, USiU 
The Adjutant AMVII 
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Commandants 
US Army Command and General Staff College 
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US Army Air Defense School 
US Army Armor School 
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US Army Infantry School 
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m^TlüNT OF THS ARl-iY 
HEAöqCÄWHÖ,  52D SI^äL BkTTAllOti (öUPiQHT) 

APü San Prancieoo   96215 

öCCVSQ-VD 15 Ftbruapy 1^67 

0?AitATIO..ÄL xuü'OrtT - LBSoONö ^^KU 
.    (1 November 1966-31 January 196?) 

O-JCTXüN It    iilQiiiilü*Hf OäßuJ&'iWSHM Oii UhXT ACTXVIXXäö 

1. (ü) ürgfanlaatloni 

There has been no significant change in the organizational 
structure of this battalion eince the last reporting period,   üoiüpany 
A, continues to control tne seven (7) operational sites of this battalion. 
The Battalion I-eraom.el action became operational on 31 January 1967 
as a functioning eler.ent vdthin the battalion. 

2. W) Operations; 

a. The battalion continued to enhance the communications 
support provided within the IV Jorps Tactical Zone. Glass XV projects 
were started and are currently under way at the following locations: 

(1) Can Tho (Buildings for 1000 line üial Central Ofiice 
and New Communications Center) 

(2) Soc irang (Building for 400 line Jial Central Office; 

(3) Vinh jjong (installation of 400 line Jial Central 
Office and Outside Cable Plant) 

b. 4x )fht'  system, utilising «&/TAC<-24f was engineered and is 
currently being in^talj-ed to provide multi-channel cootuunications 
oetween the «uUJV ..uvisory Team at 21st .*:.?&  Jivision headquarters at 
Bac lAeu and the *-.JV sector at Vi Thanh. 

c. i>. cio3 r-dio link, utilising the ..k/G .C-106 ground ..iounted 
radio, was estabxished between Vi Tnanh and bac ii.eu to su^pxement the 
previvusiy installed äACV '&.,*riU tuOio link. 

d. in support of Operation "feSUMOUSE V the battalion provided 
the land terminal of a ruiio link between the naval Task Group at sea and 
headquarters XV Corps in Can Tho. Both ^/G.,C-26 and KÄmZ* SJä were 
utilised. Situation reports and other operational reports were relayed 
to and from S&Uö MACV in oaigon. (See Xieeeone Learned, seccion XX, 
Part X b, foilowinj. 
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•#   A VHF §ftmt utUiiiac AK/lRC-24» mi •■trtllshtd froa 
tht MAC? itfvlMzy TMB at 7th ABVN Wviiion HMdquutert »t Hjr Tho to 
th« Doof tm bM« ump of * brifadt of tho U.8* 9th Zhfantrjr Dlvliion» 
Anothor VHT ■jtt«, tttiliiinf AS/WXtk, «M oitAblishod fix» Dong TMB 
to IMflurtort, IV Corpt, at Can Ibo via « radio rtlagr tit« at Vlnh 
Loot« 

f•   An XLtctronlct Maintonane« faoilitj «at ottablishtd at 
800 Trang to proTidt flgnal aalntmane« support for battalion tl«Mntt 
at too Trang, BM Ilou« Caaau« and VI Thanh. 

g«   Tht aubordlnato units within this battalion oonduetsd fonal 
training for psrlod of 1U days during tho rsportlng psriod«   Subjects 
eoTorsd during this psrlod worst 

(1) Riot Control and CITII Usturbanes 

(2) Charaetsr Guldanes 

(3) CB Training 

(4) tosrgsncy Nsdical Cars and First Aid 

(5) DriTsr Training 

(6) Coonand Inforaatisn   (N1hs Vist Cong") 

(7) Wsapons Safstj 

(8) Wsapons Faailiailsatlon Bangs Firing 

(9) laeaps« Srasion and SurrLval 

SECTION lit   COMMANMR'S OBSBRVATION AND RECOMMENDATIONS 

PART It   Qbssnrations (Lsssons Lsarnsd) 

a«   Psrsonnslt   Nons 

b«   Operations t   Aaphibious Readiness Group/Ssa Tanrting Fbrcs 
OoBBunieationa (ARQ/SLF Conwimlcations) (U) 

IIBft    (U)   Ship-to-Shors Coamunieations 

faaI4 



DISCUSSION»   During Januazy 1967 th« U.S. Marinas parti- 
cipatad la an Amphibious Oparation, DECKHOUSB V, in tha coastal araa 
of tha Makong Dalta bordering tha South China Saa«   Aftar tha tactical 
oparation started this battalion waa tasked to provide tha alternate 
land taminal of a ship-to-shors, full-duplex, secure, HP, radio tele- 
type circuit*   After some difficulty in initial coordination the circuit 
waa established and remained for the duration of the operation*   An 
after-action analysis of communications problems resulted in the following 
procedures being established for future operations involving ship-to 
shore communications: 

(1) The type of circuit to be established, type of 
equipment to be used, and ths method of circuit termination (remote or 
in radio terminal) will be coordinated in advance and details will 
be furnished to both the land and sea terminals, primary and alternate« 

(2) A standard procedure will be established to 
insure rapid initial contact* 

(3) Keylists for Joint Army - Navy use will be provided 
to Insure contact between the correct terminals, 

(4) Liaison pereonnel will be exchanged at the 
operating level to assist in evaluating and solving problems that 
arise at each terminal. 

(5) Communications exercises will be conducted between 
land terminals and U.S. Naval vessels on routine patrol off the coast of 
Vietnam to provide personnel the opportunity to practice ship-to-shore 
contact* 

OBSERVATIONS*   Careful and detailed advance planning and 
thorough coordination at all echelons is essential to insure timely 
initial contact and continued responsiveness of ship-to-shore coomunic- 
ations*   Exchange of liaison personnel at the operating level will 
facilitate operations between personnel of different services who are not 
ussd to working with each other on a routine basis and who normally 
follow slightly different procedures (i.e. Any - Navy). 

c*   Training and Organisation:   None 

d*   Intelligence:   None 

e*   Logistics:   None 

f*   Maintenance: 

ITEM:    (U)   Signal Equipment 



DISCUSSION» HMtj along with duit, continues to bo tho 
prlaarjr OOUM of ooBnmloationo oqulpnont falluro« Iho two togothor 
font a lijtr of insulation on oquipmsnt coaponsnts which adds to tho 
hoat dissipation problsou Maximum uso of all available air-conditioning 
units togothor with fans blowing directly on ths oquipmsnt is nooossary 
to roducs tho hoat problsm. Frequent cleaning of components, oopooiall/ 
around connectors, plugs, and relays, is essential* This must be done 
soreral times every day» Constant supervision of operators by non- 
nnilssionsd officers in this regard, and constant cenmand attention 
throughout tho chain-of-command is mandatory« 

OBSiälVATIüNS» Amplified application of proper preventive 
maintenance practices under strict supervision will assist in reducing 
equipment down-time due to hoat end dust« This observation is not now, 
but its application in this geographical area and environment cannot 
bo stressed too strongly* 

IHM» (U) Standby Power Generator Equipment 

DISCUSSION» an engine generator on standby status that 
«ill not start or cany tho load whsn needed (upon failure of tho 
on-üns generator or failure of oonmercial power if available) is 
useless and dangerous« It is useless because it does not perform ths 
funstlon for which it was deeigned, and is dangerous because it rssults 
in lost tins in rsstoring vital comnunicatione service and a falss 
sense of seourity by site pereonnel who are confident that they have 
power "standing byN« A multiplicity of standby generators with the 
hops that one will etart when required ie not feasible« Strict compliance 
«1th ths proper step-by-step procedure (no Nshort-outsN) for starting« 
running» and stopping a particular model generator ie oessntial« Non- 
commissioned officer eupervieion of operatore in the act of starting« 
running, and stopping their generators and in perfoxming daily preventive 
maintenance checks is mandatory« All .fuel delivered to a sits should be 
pro-filtered fay the beet meane available before it ie introduced into 
ths engine« Conetant command attention throughout the chain-of-oemmand 
is mandatory* 

ML 



OBSERVATIONS t Mttieulottf ttttntion to prop« optratlng 
S proo«dur«f and präventiv« malnttnanc« for «aoh model generator, end 

to the filtering of fuel, by operators, supervisors, and oonnanders is 
the only way to insure that generators are operable. This observation 
ia not new, but its application in this geographical area and environment 
cannot be stressed to strongly. 

FrtHT lit Ccmmandsr's icecoiumendationsj None 

DISTRIBUTIONt 
1 - ACSFOh, Ik, Washington 
1 - CG, USASm.TCCb, Washington 
2 - CIulC, US/utFnC 
1 - CG, U&.Sl&iICCM-PÄC 
3 - CG, ÜSAtiV 
1 - CG,  1st Sig Bde 
3 - CO, 2d Sig Gp 
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J 860780-00 (15 P«b 67) lit ZnA 
SUBJÄJTi   Optrttional Report for Quartorljr Ftrlod Unding 31 Januargr 1967 

(DOS CSFOR^) 

ffiSADaUARTBRö, 2.d Signal Oroup, APO   96491 ' !» MAP^ *°" 

THRUi   Oerauuidlng Goneral, lit Signal Brlgad« (USA&TRATOOM)i APO   96307 
Oomnandlng Qanaral« Unitad Statos Amgr Vietnam, APO   96307 
Oomuandlng General, United Statei Aragr Pacific, APO   96558 

IOI       Awiitant Chief of Staff for Force Developaent, Department of the 
Amy (ACSFOR, DA), Washington, D.O.   20310 

1« Operational Report for Quarterly Period Bndlng 31 January i;67 
submitted by the 52d Signal Battalion has been reviewed end found to be 
adequate« 

2«   Further, I fully concur In the GonaanderU Observations and 
Reconmendations portion of the report* 

I inci /pBrif.if^^ 
*~mtm**m*r //Colonel, SigC 

4kr  Organisational Chart / / Coananding 

laell 1 



SOOfOr (15 f«b Ä7) 2AUA 
O^ratloni 
19*7 (BC8 

8UIJIOT1   (^«ratloml R«port for Qoritrly P«rlod ftidlng 31 Jtmurj 

UIDqpAIIBft, 18T 8I0IIAL BBIQAU (OBASIBAIOOIO, AFO 8«n Pranoiaeo 
9Ö07 

15 MAR 1967 
Tlti iflwmilin OMwral, lbit«4 SUtM Am^ VUtua, ATTMi   AVC-IH, 

APO   H307 

OtMnI, UBASBATOGM, MMhUifteii» D.C.   20915 

1.   IAN At 1^19, MbjMt wport trm thm 520 Slfnal tettalion !• 

2.   Ooarar la thi OoMBdtr*« ObMrration. 

FOR TIE COMMANDER» 

Dt|H.ty 

IBM i t 



ATOQC-SB (15 r»b 67) H JaA 
flDBJKXi   OpmtloBtl l^ort-LMMM LMiMd for UM Ftorlod ftidlBg 

31 Jmmxj 1967   (»8 C8imu65) 

HIAD«linBI9 UMXTD SliTV IfMI flBIiM, IPO San AwioitM   9630789 MARKS? 

IOI   Oonnter la Ohltf, Ualt^l BU.X— iinqr» P»«lfl«# An*t   (UOF-OI 
APO   96558 

1, Tldt te^Pwtort hai MfiMMd «te QptntlMul l^pert4M 
LMflMd for tho pvlod ondlag 31 JiwiMy 1967 ftea HwApartoto, Sid 
8i«Ml BottolloB (Sopport) •• indorood. 

2. Oonour la tho noiinti of tho boolo voport ond iniionmmU* 

IQR OB OOMttlDBi 

I ^ »^THORNTON Ul 
/I tool >1# It AGO 

»* >|«| AdMonr Gerwroi 

ladl <? 



OTOr-Of (13 r«b 67) 4th lad 
lUBJICTt    Op«raeloiMl R«pore-Ui*OBt Lcarmid for th« Period Indlng 

31 Jonuory 1967 (IC8 CSP0t-65)f BQ 52d 81g Bn (8pt) 

f 

( 

HQ( Ut AIMr, PACIFIC, AFO San ProneItco 9655« «OAWmT 
TOi   Atoiotoot Chlof of Staff for Porco Dtvolopaont, Dtpartatnt of tbo 

Aragr, Hiohiagton, O.C. 20310 

Xhlo hoodquarttrt concurs In tho basic report at Indonad. 

FOR IB COMMAMDBR IM CHOPi 

/ 
| bei 

ne 

E. 8HYSEB 
OPT, AGO 
AsetAO 

ibdl /i> 


