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TO: 

Operational Report 
Battalion (SPT) 

SEE DISTRIBUTION 

- Lessons Learned, HQ,  73rd Signal 

1. Forwarded as inclosure is Operational Report - Lessons Learned, 
Headquarters, 73rd Signal Battalion (SPT) for quarterly period ending 
31 January 1967.    Information contained In this report should be reviewed 
and evaluated by CDC In accordance with paragraph 6f of AR 1-19 and by 
CGNARC in accordance with paragraph 6c and d of AR 1-19«    Evaluations 
and corrective actions should be reported to ACSFOR OT within 90 days 
of receipt of covering letter. 

2. Information contained in this report Is provided to the Com- 
mandants of the Service Schools to Insure appropriate benefits In the 
future from lessons  learned during current operations, and may be adapted 
for use In developing training material. JT"* 
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BEPAttTrfjäNT OF THE iüü-ff 
UükDQOiKFfi^, 75HD SIGNüL BUIT^LION (SfT) 

ÄPO U. 3. Forces 96512 

SCCVNG-SS 15 February 196? 

SUBJECT»    Operational Report for the Quarterly Period finding 51 January 196? 
Reports Control uynbol CSFOR-65 

THRU: Coramanding Officer 
21st Signal Group 
APO 96240 

Commander in Chief 
United States Army Pacific 
APO 96558 

Commanding General 
Ist Signal Brigade (USASTRATGON) 
APO 96307 

Commanding General 
United States Army Vietnam 
APO 96307 

TO:    Assistant Chief of Staff for torce 
Development 
Department of the Army (ACSfOri, DA) 
Washington, D.C.    20315 

References:    a      Department of the Army Regulation 1-19» dated 
26 May 1966, Subject:    administration, Operational reports - Lessons 
Learned, RCS C3FÜR-65, 

b. United States Army Vietnam Regulation 870-2, datod 19 July 
1966, Subject:    Historical Activities, Operational Reports - Lessons 
Learned, RCS CSFOR-65. 

c. 1st Signal Brigade (U3.i3TRATC0H) Regulation 870-2, dated 
5 October 1966,  Subject:    Operational Report - Lessons Learned, RCS 
CbFOR-65. 

d. 21st Signal Group Regulation 870-2, dated 20 October 1966, 
Subject:    Operational neport - Lessons Learned, RCS CSPÜR-65. 

SaCTlON I .. 

SIGNIFICjn? ÜRG J<IZ,tTIÜN iiND U11IT ACTIVITIES 

l^eface 

The 75rd Signal Battalion's area conuuunication rosponsibillty remained 
nnchnr^ed after the northern portion of Khanh-Hoa Province Vas reassigned io 
the 459th n<cn*l Battq.]ion on 4 November I966.    Organizational changes 

(1) 
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SUBJECT•    Operational iteport for tho Quarterly Period ihding 51 January 1967 

Iteports Control Symbol CSFOH-65 

involved los« of the 228th Signal Company and assigniaent of "D" and MB" 
Coppaniei, 45rd SBS ^fti?talion. rSie laixter two oonpanies wore activated 
at Btto strength) 1 on 28 October 1966.    (These events were noted in 
previous report.) 

Sue to limited personnel and equipment resources only "£" Company was 
activated during this period, although administrative and logistical actions 
for activation of both companies were initiated.    On 28 Deceabor 1966 
Captain Carlton F. itoberson became the first Couuandlng Officer of "iS" 
Company, as well ao Site Coumandor of Lang Bian Mountain.   The coupany also 
assunod control of Bao hoc and iJaia Mhia Situs as it phased into operations 
during January 1967«    The "D" Coupany property book and uorning report are 
maintained by Battalion daadquarters, v.ch only two pdrsonnel assigned. 

The 362nd Signal Coupanj wua augmented by 12 'JDY Tr.ana,Jte.tacht;'onts from 
t^fMlth SigDftl Ciroup (Cuäüb) with aocoupanying personnel and AN/TtflJ-123, 
and ^^0-132 equipment» and six Xropo Betachiatnts from the "Siärtläi ^ruy aroa. 
(The latter six Detachuants did not include TOJ Signal equipment.) 

Command emphasis during the period was placed on improved control and 
reporting procedures to expedite circuit installation and restoration} and 
realignment of company missions and resources to improve distribution of 
personnel and equipment.    This realignment will provide clearer areas of 
responsibility for each company conmander atid facilitate coomand control. 
Particular emphasis has been placed on relieving tho 362nd Signal Company of 
functions not directly related to its Tropospheric Scatter Hadio mission* 
Frequent command and staff inspections were made of all sites.    The principle 
change in staff activity from the last report involved an increased amount 
of planning for future requlrenents.   The Battalion was operational for the 
entire $2 day period with 24 days of integrated unit training. 

2 

fad 1 



^ 

SCCVMG-SS 13 February 196? 
SüBJüSCTt    Operational Aeport for the Quarterly Period Unding 31 January 1967 

Reports Control Symbol CSFUri-65 

1.    PüIKaONjflSL 

a.    The 75rd Signal Battalion authorized strength (Letter dead- 
quarters 21st Signal Group, Subjects    Personnel iuthorization, 16 December 
1966) is as follows: 

UNIT To&a 
OFFICERS 
Al/TH/ASG 

wo 
AUTH/ASO 

M 
AimtfAsq LOSSES 

HHD, 73rd Sig Bn 11-116D 10 12 2 2 34 59 3 

Co C, 41st Sig Bn 11-87B 5 5 1 2 203 557 42 

Co 1), 43rd Sig Bn ♦11-500D 5 0 0 0 125 2 0 

Co £, 43rd Sig Bn ♦11-5OOD 6 3 0 1 259 78 9 

278th Sig Co 11-117D 9 7 4 2 537 328 10 

362nd Sig Co (Tropo) ♦11-500D 20 14 0 2 345 236 39 

206th Sig Det 

220th Sig Dot 

11-5Ü0D 

11-5OOD 

0. 

0 

0 

0 

0 

0 

8 

8 

14 

11 

1 

v 

221st Sig Det 11-5Ü0D 1 0 0 8 11 0 

224th Sig Det 11-50ÜD Ü 0 0 8 6 0 

235th Sig Det 11-500D 0 0 0 8 9 1 

506th Sig Det 11-500D 1 0 0 e 7 3 

508th Sig Det 11-500D 1 0 0 8 6 0 

608th Sig Dot 11-5OOD 0 0 0 a 6 0 

708th Sig Det 11-500D 1 0 0 8 6 0 

808th Sig Det 11-500D 0 0 0 8 5 0 

809th Sig Det 11-500D 1 0 0 8 6 0 

810th big Det 11-5Ü0D 0 0 0 8 7 0 

♦     Modified 
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Reports Control äymbol CiäR)K-65 

b. Personnel adainis trat ion during this reporting ptriod has . 
involved the following actions and/or problems 1 

(1) Thu critical shortage of officers was relieved by arrival 
of replaceoonts during January 1967* 

(2) Reassignment instructions for rotating officers and non- 
oommissionod officers aro received more frequently thnn last quarter but a ' 
significant number of personnel have not received such instructions. 

(3) Operational committments beyond TOK capabilities directed 
by higher hoadquartcrs generally provide authorization for additional equip- 
ment, but do not always provide authorization for appropriate personnel. 
Although personnel arc- provided in mfiny cases, absence of personnel authori- 
sations precludes requisitioning of replacements. For example, termination 
of the TDY of the personnel of the 12 Tropo Oetachaents from 11th Signal Group 
without relief from tho operational cnouittment severely overtaxes available 
personnel. 

(4) Depioyuent of the 562ncl Signal Company (Tropo) throughout 
South Vietnam oolces it difficult to maintain accurite personnel r.coounting 
due to unreliability of mall and lack of trained personnel clerks. This has 
necessitated transfer of their function from the conpany to the battalion 
personnel section. 

(5) A program to rotate offio«rs and key NCO's was initiated 
to provide c ntinuity of Battalion staff and ooumand opportunity for poten- 
tial career officers, i'he b-4, Captain Glenn Koors, assumed cocicjand of 
C C0/4Ist Sig Bn, relieving Captain Albert Jones, who was assigned to the S-5 
Section. Captain Uoroid Parker, of the S-3 Section, assumed coiouand of the 
278th Signal Co, relieving Captain Robert Jaiderson, who was assigned to the 
S-3 Section. Rotation of NCü's between C Co, 41st Sig Bn, and the 276th Sig 
Co is planned for mroh 196? to reduce the iupaot of rotatien in both units. 

(6) Unit Pers <nnel Rosters from coumond Data Processing Units 
are Arriving late for effective verificati n and data utilization. Morning 
reports of the Sixth iinsy Tropo Detachuents have n.)t yet arrived in country, 
couplic.ting strencth accounting. The Unit Personnel Rosters from the 7th 
DPU arc sent directly to the c^mpanios, resulting in appr. xinately 30 day 
delay in receipt at battalions. 

(7) Directed conversions of Prtüo wore accomplished for iluS's 
36A, 36B, and 30C. drained tactical Circuit Controllers were converted to 
the 31K PHDS. Pay clerks were also converted to personnel specialist (71J 
to 71H) and are to bo tranafürred tu fca.7*a P&AÜ's. 
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(8) Individual Shergency Data records were updated to indicate 
selection of a pay opti n plan. 

c. The following analysis of critical MOS's conpares authorized 
against assigned strength. As noted in paragraph 1b(5), above, this does not 
reflect operating requiruaents. i-ffOE's are being prepared to request 
authorizations appropriate to current oxcittnents. This situation neces- 
sitates a continuous detailed prograa of Personnel and üquipaent Resources 
Analysis in each functional area to assure equitable destribution of 
available assets. Critical rfOS's are as shown below» 

•^(1) fladio Operators (05B and 05C)i Assigned strength is ^^t . 
of authorized, with 9 known 90 days losses. The understrength is in "D" and 
"S" Coapanies, 43rd Sig Bn, which have not received their HF radio equipment. 
At such time as these units assune their full HF/SSB radio nission, this 
shortage will becone critical. 

^(2) Microwave Radio Hepaimen (26L) and Fixed Plant Carrier 
Kcpainaen f32E)i The 26L assigned strength in Mp of 

authorized. When assi^nod }2£ are included with the 261*8, assigned strength 
is 82,5^ of authorized strength. The twelve 11th Sig Gp TDY Tropo Detach- 
uents, however, have not been included in this authorization. The TDY for 
personnel of these toans t'.minates on 13 February and they are returning to 
their hoae station. Their equipuent will remain cuaiiitted and oust be 
operated by assigned personnel. Detailed analysis requirements, considering 
conditions and physical arrangements on each tropo site as well as the main- 
tenance facility, indicates a minimum essential staffing of 260, with 297 
considered a more realistic minimum the 362nd Sig Co coi.inander. Allowing for 
known losses, and a gain of 42 in February, the unit will be short approxi- 
mately 40 personnel from the lower estimate, and 80 personnel short from the 
unit coumanders estimate. Higher headquarters are cognizant of these shortage 
and the critical nature of the situation. 

(3) Tactical Circuit Controllers (51H)» Assigned strength ia 
69% of authorized. The authorization does not Include personnel required to 
operate the riSQ-73 Circuit Control Centers presently being installed. This 
situation will become critical if trained personnel are not received. 

' (4) Area Communications Chief (51Z)i Although assigned strength 
is 38^ of authorized, it is not considered critical« The MOS can be held 
only by £-7,8 and above. Skilled lower grade personnel are performing in 
these positions. 

(5) Fixed Station Technical Controllers (52D)» Assigned 
strength is 75% of authorized, but the majority of the shortage is in the 
senior grades. In that the experience level in this MOS is significant to 
overall systems efficiency, it is felt this MOS is critical. 

tod I 
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SuBJECTt Operational Report for the Quarterly Period itading 51 January 1967 

Keports Control Syubol C3Füil.63 

(6) ^utopotive Maintenftnce ADDrrintica (61A)  and Wheeled Vehicle 
Mochanic (b3B)t Asai^ned strength is 6y/o of authorized. 

The shortage is considered critical due to adverse terrain conditions (e.g., 
Cam Ranh sand, monsoon rains, and nountain roads). Experience and skill levels 
are extrenely important in these MOS's. 

(7) Cotiounication Center Specialist (72B)t Assigned strength is 
65^ of authorized and the shortac.'e is obviously critical. It has been over- 
come at several locations by utilizing personnel assigned to units not opera- 
ting ooouunioation center equipment. Such local arrangements, however, are 
not  considered satisfactory. 

(6) Teletype ^"Pftirpan Ulli» Assigned strength is 50^ of 
authorised. This MOS is critical, especially in view of increasing traffic 
volume, higher speed circuits, and increased number of teletype circuits. 

(9) Switchboard Operator (720 )i Assigned strength is 75^ of 
authorised. The shortage necessitates extensive OJT of other MOS personnel. 
It Is felt this shortage is critical due to oversaturation of switchboards. 
Cutover to the Cam Hanh Dial Central Office will relieve this situation in the 
next quarter. 

(10; Pood Servioe Apprentioe (<iAA)  and Cook (<iA3i)t    Assigned 
strength is 7291 of authorised. This rtJS is espocially critical in view of the 
requirement to operate uosses un several isolated sites as well as feed variou 
detaohuents at unit mosses. 

2. OPSHAi'IONSi 

a. Staff visits by koy personnel to all sites provided the biggest 
impetus to improved operational effioienoy during the report period. There 
was a continued growth of the Army, Air Force and Navy Bases at Cam Ranh, 
Cong Ba Thin, Phang Hang and Phan Thiet, with increased demands on the area 
oooaunications systeus. 

b. Multichannel VHP and cable carrier systems increased from 23 to 
26 despite the realignment of area responsibilities. The present conuittnent 
of jJ(/Ti(C.24 and .JI/TCC-Y equipment has created a shortage of back-up 
equipment. Arrival of AN/GitC-5ü radio rday equipment during January will 
provide relief from this situation. This equipment will be put into operation 
to replace line-of-si^ht VHP systems during February when deprooessing and 
operator training are completed. Installation of the 300 and 100 multipair 
cable from Hill I84 to Beaver site has permitted deactivation of many cable 
carrier systeus, although some systems oust be retained as back-up to the . 
cable. Radio Relay systems supporting the Republic of Korea forces in the 

bell 
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Cm Kanh Area were reconfigured to Inprove efficiency and oonaand control» as 
well as econonizu on personnel and equipnent. One VHP site we eliuinated. 
xteturn of the 3rd Plat, 278th Slg Co, from Pleiku will permit upgrading of the 
Dong Ba Thin area Signal Center. The Zud Plat., 278th Sig Co., remains at the 
Tuy Hoa Phu Hiep area under operational control of A Co, 459th Signal Bn. 
Establishment of the relay site on Hon Tre permitted a new VHP system between 
Dong Ba Thin and Nha Trang, and another was installed from Phan Thiet to 
Saigon area via relay. New systems were installed also from Cam Ranh to the 
Air Base and the North Cantonment area. 

c. High-frequency radio couiaittnents remained unchanged. HP radio 
operations have focused on improving procedures and antennas systems. Military 
Amatuer hadi operations have been expanded with installation of antennas and 
improved user facilities. 

d. Tropospheric scatter radio operations of the 362nd Signal Company 
were expanded with the arrival of six new signal detachments and the comple 
. tion of five addition systems. Present plans call for the relocation of one 
of the Pleiku - Lang Bian rlountain systems to connect Dragon Mountain, Pleiku, 
with Ban We Thout. 

e. Couaunications Center teletype and motor mssenger traffic 
continued to increase si6nificantly. The Cam Kanh Army Class IV Coctuunications 
Center x'lan was received in uid-January by thu 33th Engineer Group and build- 
ing construction should couaenoe shortly. The Dong Ba Thin Comuunioations 
Center Project is being reengineered. 'Jhe Ccxuaunioatlons Centers at Cau Kanh, 
Dong Ba Thin and Phan Kang increased their traffic capacity by four circuits. 
Cam Kanh relay capability was increased by installation of an AN/MÜC-23, which 
will operate eight full duplex circuits. Dalat has installed an AU/MQC-17 
which will terminate a full duplex circuit to Cam Ranh Bay and provide crypto- 
graphic capability. 

f. Expansion of switchboard facilities continued. The six major 
switchboards in the battalion area increased the total long distance trunks 
by over 100^, (from 80 to 178), and the daily average of calls processed 
increased from 10,330 to 13|800. A Long Distance switchboard, SB-86, was 
installed on Lang Bian Mountain as part of the Intoria Southeast Asia tandem 
switchboard plan. The SB-86 was later replaced by an AV/USC-T,  Telephone 
Central Office. At Phan Kang there are now 150 local lines off the Aruy 
switchboard, an increase of 70 lines. In addition, Phan Kang is responsible 
for 20 circuits off the Air Porce Flightlino switchboard, and maintaining 
spiral-four field cables to MACV Advisor's headquarters and along the POL 
pipeline. The Phan Rang installation has expanded to include over 100 miles .. 
of spiral-four oe.ble and 6 to 7 miles of 23 and 30 pair cable. Subscriber 
telephones on the Can Kanh Bay local switchboard, which was over-saturated at 
completion of the las' f-uarter, remained relatively unchanged. Extensions 

ladl 
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increased, however, increasing operator workload and further degraded the 
syaten. The Suppleuental Bill of i-laterials for the Can Hanh DCO was received 
in January. The 35th Engineer Group completed the tile floor, lighting, and 
power installations. The wooden exterior of tho building, however, has 
deteriorated sooewhat and requires oaintenanoe. Cutover to the dial exchange, 
prograoued for 1 April 1967, will represent the most significant upgrading of 
ooDuunications for the Can Ranh area. The Dial Central Office for Dong Ba 
Thin is awaiting construction by the 35th Engineer Group, 

g. Six major cable projects have been or are presently being 
installed within the Battalion area, over 20,000 feet of 100 pair cable was 
installed between the Nha Trang batcon site and the IWCS Technical Control. 
Two 100 pair cables, totalling 13f500 feet, were installed by the 3rd Platoon, 
376th Slg Co, as a conauni cat ions Interconnect cable between the switchboard 
at MACV headquarters in Ban Me Thout and the tropuspheric scatter site out- 
side of the oity. In Dalat a six man wire team from the 3rd Platoon is 
rehabilitating or replacing the tactical wire outside cable plant. They also 
have installed 3300 feut of 100 pair cable at Bong Ba Thin, 2300 feet buried 
and the remainder on poles. A cable distribution system is being installed 
at Phan Rang in the Ist Brigade, 101st Airborne Bivision Base Camp. Dial 
service will be provided by the Air Force Dial Central Office. At the present 
time spiral-four c^ble is utilized for all lines off the Phan Rang Army 
switchboard. The Class IV multi-pair cable projects at Cam Ranh Bay, is 
being installed by Company B, 40th Signal Bn. Over 137»00 feet of burled 
100 to 600 pair cable have been installed. Increased vehicle density and 
engineer construction has resulted in numerous breaks in tactical outside 
plant. During the monsoons the combined effect of heavy winds and intense 
rains caused the tactical metal poles installed in many routes to buckle. 
Despite 24 hour a day operations by the 3rd Platoon, 378th Sig Co, telephone 
service requests becauo baoklogged 3 to 3 days. The existing workload 
precxades policing of nun-operable lines until tho outside burled cable plant 
is put into operation. 

h. An interin autodin terminal van, utilizing IBii 1013 Data Tran- 
smitter, was installed by Company C, 41st Sig Bn, at the US Aztiy Depot, Cam 
Ranh Bay. This torminal will provide 100 card per minute data transmission 
for the Dc-pot, the Air Force Base and the 22nd Replacement Battalion. 

i. To cont.ol these systems and circuits, two AN/VlS>75's Technical 
Control Facility, were Installed. The cutover plans for transferring 
circuits from the existing SB675 s to the 1-180-73 have been submitted for 
Lang Bion Huuntnin and Pr*Line,and personnel «ire currently rewiring the 
circuits in the vans. 

• 
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J.    Integrated Wideband Comunication Syston (IWCS) sites showed 
uarked progress during this quarter.    At Pri'Line construction is completed 
and equipnent is in test.    Construction at the Cam Kanh Bay site is neiring 
completion and installation of electronics should comuence in the near future. 
The Aian feuig and Phan Thiet and Can Ranh Air Base sites are currently under 
constructiun.   Construction of the Dong Ba Thin site has not started.    The 
Battalion has coordinated, or provided, assistance to Page Electronics 
personnel on all sites. 

3.    TiUlNING WD (MLJlZATIQNi 

a*    Battalion organization remained unchanged.    Action to compltte 
the Modified Table of Qrgünization and ojuipnent  (MTOE) discussed in the 
preceding quarterly report was suspended on instructions fr )□ higher head- 
quarters.    Recently these instructions were revoked and the wTüiS, based on 
concepts and requirements stated in the previous report, is now being com- 
pleted for subuission in February. • ., 

b. Tr-iining during the period has focused on OJT for Switchboard 
Operators (72C) and VHF/Carrier Attendants (31H).    Jäoue personnel are 
workinf: OJT with Regional Conwiuiications Group personnel on the Interim 
Autodin facility.    Opurator uaintenance, convoy procedures and counter- 
ambush techniques, driver training (or retraining), and weapons familiari- 
zation has been stressed for all personnel,    bchool trained replacements 
are arriving in gruater numbers.    These personnel require additional training 
to impress thorn with a "Sense of Urgency" and expedite the improvement of 
their skill levels through field experience.    Cross training on isolated 
sites continues.   The Tropo Contingency Team located at Octopus Site, Salmon, 
participated in a one week equipment and systems operation training program 
with personnel of the 362nd Signal Co. 

c. Selected personnel attended the following formal courses1 

(1) New Equipment Training Team orientatijn (two days) on 
AN/Gi<C-106 HP SSfl radios at Nha Trang. 

(2) Cable splicer School (three weeks) conducted by the 40th 
Signal Bn at Long Bian. 

(3) Technical Control Facility (AN/«SQ-73) School (3 wesks) 
conducted by 1st Signal Brigade at Saigon. 

d. A program of instruction on GhC-50 r^dio relay equipment has 
been developed to train VHP/CXH operators and will be presented, in cycles, 
during February.    (Instructor Training commenced the first week of February 
with assistance of ECOrl representatives.) 

9 .        ■. ■:     •• 
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e. Implenentation of let Signal Brigade rtegulation 330-1 gave 
formality to the Unit Training Prograia, although operational coomittments 
and doployuent of personnel to isolated sites will preclude iuuediate achieve- 
oent of objectives!    Acquisition of novie projectors by the majority of the 
companies has assisted in Unit Training, as well as improved troop «nter- 
tainment facilities. 

f. The command Information and Character Guidance Prograus continue 
to receive emphasis at Site level.    Results of this program have been 
apparent at most locutions, and sever J. persons have benefitted individually 
from the Chaplain's counselling program.   The assistance provided by nedical 
Corps Psychiatrists has been outstanding. 

4. ttamaigii M mMSL* 
*•   Oh Thanksgiving, 24 Novtuber 19b6, the aiming Page work oonvoy 

was ambushed while being «soorted by to1 Line Sits military personnel.    One 
U.S. military and eiyht civilian personnel were killed.    Six U.S. military 
and five civilians were wounded.    A detailed description of the action is 
contained in Letter, 362nd Sig Co (Tropo), Subjecti   After Action heport, 
imbueh Action Pr'Line, 24 November 1966, dated 28 November 1966, with indjrso- 
monts.    S7G Gerald H. Bamberg, 224th Sig Det, was awarded the Silver Star 
for his heroic actions during this encounter, and SP4 Walter S. Hogers 
received the Bronze Star for Valor.    Site personnel have constructed a 
memorial to SP4 Udward J. Bowin, who was killed in the ambuah.    The require- 
ment for such Cunvjys no longer exists* Page personnel have  since moved on 
site. 

b. There have been numerous reports of VO activity in the vicinity 
of Pr'Line«    On 13 December 1966 three suspect VC were observed near the 
site entrance.    Hounds were fired over the site on 20 and 24 December 1966. 
The Trope site at Saigon was mortared on 3 December 1966 as was the Ban he 
Thout Site on 20 December 1966*    There were no casualties or apparent damage 
to equipment. 

c. Physical security construction continues at Lang Bian Mountain, 
Pr'Line, Rum i(an£ and Cam Hanh Bay.    Construction on a double apron fence 
around the Nui Dat site (Phan xiang) is nearing completion.     Additional barbed 
wire was placed around Hill 184.   iäcpansion uf the Lang Bian Mountain site 
for additional tropo systems neceseitated renovation of psrimator defenses. 
To improve security and expedite completion of defences sits personnel were 
augmented by thirty TDY signal troops from other 21st Signal  VP units. 
Site defense plans have also b^en revised. 

10 
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d. The continuance of VC activities throvi^hout the Battalion area 
bears out the need for const-nt intelligence liaison with MACV idvisors and 
Tactical Coubat Tftiits, as cited in previous report. This unit has since been 
placed on distribution for Daily and Periodic Intelligence Sumaaries apply- 
ing to its area, and attends regular intelligence briefings at MACV Sectors, 

5. L0GI3TICSI 

a. Continued euphasis has been placed on supply procedures and 
records. The *njy uijuipaent Records Systeo (TAÜdS), and oaintenance of 
organizational equipuent. Follow-up technical inspections of subordinate units 
have disclosed fuver deficiencies. The wheoled vehicle deadline rate has 
decreased due to luproved operator training and improved support fron DS units. 

b. ikiuipuent beyond repair or deadlined for non-availability of 
parts is evacuated noru rapidly. Nuuerous generators and wheeled vehicles 
have been turned in for salvage, Keceipt of orgn'l repair parts has inproved 
Carburetors, once a scarce iten, are now in ample supply. Vfator pvuaps for 
43 KW Model JHDW45A generators are still a critical supply iten. Maintenance 
support fron higher echelon facilities has been excellent. 

o. The "Self-Help" Prograa is continuing within all ooopanies. 
"C" Coapany has completed three of five two-story barracks. The 278th Signal 
Coapany has improved their area with numerous temporary structures and will 
start Standard IV construction during the next quarter. 

d. The Battalion S-4 has coordinated and supervised the receipt of 
newly arrived equipment at Can Banh Bay, and transshipnent to many other 
Signal Units. One each .iN/MSQ-73 w/seni-trailer and 15 KW generators were 
transshipped to Dalat from Can Banh Air Force Base by Special Mission Air- 
craft. Two each Inter in Autalin Vans found at South Beach, Can Hanh Bay, were 
transshipped to Qul Mfiorn'oiTths ^^ISrop fk's^aiy» uns safth Interim Autodin Va 
foupd. at Csn jhnh Air^Forc.e.Bafie ..waa. diverted for instäliation at Cam fianh 
Bay Depot (ProvJ. The Battalion S-4 allocates several hours each day to 
check CHBAFB, Can .rtanh Bay Depot, and Cam hanh Bay Port Facilities for newly 
arrived signal equipment. In many instances equipment mazked for a specific 
location is diverted upon directive of higher headquarters. iThe 362nd Signal 
Company and "IS" Coupany, 43rd Signal Battalion, maintain liason teaus with 
the battalion a-',, Cau xtanh j-'^y, t Incite and shi^ incoming supplies and 
oqui^uont t. their res^octivs units. 

6,   On 10 Jfjiuary 1967t an ^/ruiC-54 was dro^pod int. the Sruth China 
Sea. It was bein^' slin^ lifted by a Chinook helicopter from fhu Hiep to the 
Yung Ho radio site. A report of Survey has been initiated. The accident was 
caused by friction cf the nylon slings as wind spun the van underneath the 
helicopter. 
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f •   A 20 vehicle convoy drove fron Can Aanh Bay to Dalat without 
Incident on 21 January 1967 with luppliea and equipaent for the 362nd Signal 
Oooptny Md "B" Company, 43rd Signal Battalion.   Can Ranh öupport Oomnand 
tankera carried 7%000 gulloni of POL* 

g.   The r„oorda and filea lyatem for a Direct fixohange (SX) at Dalat 
(362nd Signal Company) haa been established, but OX itens have not been 
received. 

h.   The 278th Signal Conpany, "C" Coiapany, 41 st Signal battalion, 
and AiD, 73rd Signal Battalion received Comnand Material Maintenance Inspec- 
tione (Cwiil) in December 1966, January 1967, and February 1967 respectively. 
All unite received ovdrall satisfactory ratings. 

6.    OTHaa SmNIFICuMT iVgNTSi 

a. "Operation Holly" (code name given to the Bob Hope Show) was 
presented at South Beach .itiphltheatcr. Can Ranh Bay, in December 1966.   The 
Battalion provided public address systeos, Fa radio support and portions 
of "dedicated" circuits«    Mr* Hope presented several personnel with cigarette 
lighters in appreciation of their efforts.   Communications and public address 
systems also were provided for Francis Cardinal Spellman at the Christoas Bve 
midnight mass.   Signal personnel also assiuted in the AFttS rebroadoast and 
videotaping for television viewing.   Several USO shows received similiar 
communications support. 

b. On Thankagiving Day "C" Conpany invited 30 children and their 
supervisors fron the lly Ca Village Orphanage to dinner and a tour of the area. 

0.   The Battalion Chaplain continued selling crossbows, Bi.eara, chau 
cloth and book-marks nade by Montngnards in the Dalat area.    This program 
returned over 3^0,000 piasters (approx $3000) to the tribal people this past 
quarter, for a grand total since August 1966 of 600,493 piasters.   The Monta- 
gnard buy tools and faming implements. 

d. The men stationed at tfr'Line have continued their assistance 
of the Don dosco Orphanage located five alles from the site, distributing 
soap and clothing.   The radic nakes weekly trips to the orphanage.   A Christ- 
mas Party was hold at the Pr'Line site for the Orphanage children and 
children of the Montagnard fauilies living on site*   Detachment personnel 
contributed 113,000 piasters for gifts.   The 362nd Slg Co Headquarters gave 
a Christmas party for children from one of the Dalat Orphanages. 

e. The Battalion Chaplain continued the Character Guidance Program 
by lecturing at sites or distributing written discussions.    He has held 
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services at i'r'Line, Lang 3ian Mountain and Dalat on almost all Sundays. 
The highlight of these Sunday Services was on Christoas Say when the Battalion 
Cociuander and Chaplain were able to visit Phan Rang, Pr'Line, Dalat and lang 
13ian Mountain for Christmas services and, in addition, visit the Den at the 
Gia Njghia and liao Loc sites. The Chaplain also gave a Sunday service to the 
x'iontagnards at the Tribal Center in Dalat under the auspices of the Christian 
Missionary Alliance, .he aontagnards presented hin with a gold bracelet out 
of friendship for him. 

f. The Civic -lotion program to initiate an Industrial Arts School 
has oarte little progress due to operational couuittuents. Lx'C iang, (liayor 
of Cam iianh), and Mr. Hott, (U.S.A.D. Representative), continue to express 
their interest, however, and the project will be attempted as time permits. 

g. The xMblic Information Program received icipetus during the 
period. Several releases were made on Battalion operatijns and individual 
personnel. The most significant news ite.a concerned o?C Bamberg's award 
of the Silver Star. The Battalion Information Specialist visited the majority 
of the sites to cc-jplete individual -jLue Town Releases on all personnel« 
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SECTION U 

CCMtOMDERS OBSffltYAliaMS AMD RBCühMamiTIOHS 

P4BT I   OBSERVATIONS (Lessons Learned) 

1. PJSHSOMNELt    None 

2. OP&ulIONSt 

TELBiyPi! OPEtutJIOH 

11 ITQlt    Operating 20 n.a. teletype circuit at 100 words per 
^j     minute. 

I 
fadl 

DISCUSalONi When operating a 20 m.a. teletype circuit at 100 
words per minute using a TT-76, Ti'-4 and Td-5, page copy on the TT-4 is garble 
This is caused by line distortion. Operation at 60 m.a. will produce good 
page copy at 100 w.p.m. 

OBSBRy^TIONi One hundred word per minute 20 m.a. cirucits should 
be changed to GO m.a. circuits to assure good page copy on the TT-4. 

AMTJMU TOWiSRS 

BjUl Improvised AN/I'AC-^A i'owers. 

PISCUS^IONt ÄN/TRC.90A antennas can be erected to a maximum 
height of twenty-three (23) feet using the component mast sections. At one 
site it was necessary to raise the antennas to fifty (30) feet to overcome a 
close-in obstacle. Brackets were fabricated to mount AN/TRC-90A mast sections 
on unlettered AN/TRC-90 sections. 

OBSrlHVATIONi AN/ERC.9OA antennas may be mounted on unlettered 
AN/TBC-90 towers when additional height is required. 

^r     jmmu DISHES 

Umt    Defective AN/THC-132 Antenna. 

DISCUSSION 1 A new All/TiiC-132 system performed poorly compared to 
an older lU/fRC-90B system transmitting over the same path. Close comparison 
of the two antennas revealed the new antennas contained structural pipe in 
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each segment approximately 1/8 inch larger than the same pipe in the older 
antenna.    Comparison of critical diuensions of the parabolas indicated the 
new antennas were distorted, if they were In fact true parabolas at all*   The 
Feed Horn on the new antennas were not at the focal point of the parabola. 

OBSEflV-itTIoNi    although parabola was distorted, manual displace- 
ment of the feed horn brought it back to the approximate focal point and 
increased distant antenna signal strength by about seven (7) DB. 

SYMCirtQNXZATIQN AT BASS GROUP R£LHY 

ITKMt    Lack of 64KC Synchronization for AN/TRC-152 at base group 
patch. 

DIbCJüSIoN«    There is no pilot connector on the AW/TRC-132 when ' 
used as a base-group relay. 

OBSiSuVATIONt    Synchronization can be provided by relaying base 
group 3*   The 64KC   base-group carrier appears at the Bemod Out Jack and can 
be rotrnnsmitted for synchronization. 

VHF JuOUimflaT 

UMi    VHP Voltage Protection. 

DiiaCUbSIuMi    Operators in VdF (rx(C-24) radio vans sometime fail 
to shut off power supplies and circuit breakers after a power failure.   As a 
result, when power is resupplied the surge "blows-out" ballast tubes in the 
PP685 Power Supply. 

üBSaRVATIONt    In case of power failure, Power Supply PP685 must 
be turned OFF iiricr tu reappliodtion cf power. 

LP TrtUNK RINGIMG 

ITEt^t    Plug Supervision/llleline Teruination Circuits. 
1 

DISCUSSION»    Long Distance Trunks installed with Plug Supervision/ 
Idle Line Termination were subject to irratic operation, resulting in low 
trunk efficiency and occassional disconnect of calls in progress»    Kestoration 
to efficient operation required simltanous extensiver and 'c-ntlriualcircuit 
and systems alignment. 

Incll 
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OBSfflCrkTIONt    Plug ouperviaion/ldle Teroination, although they 
increase trunk efficiency when operating properly are subject to erratic 
operation over uarginal systoaa.   Conversion to Ring Down iaproves trunk utili- 
sation. 

5.    T&tMIMG AMD Ono jq^JIOMi    None 

4. imaUilüalCä *m) düCUrtTi'Yi    None 

5, LOGIgriCSt 

GjdUteAi'UKa 

ITEMt Generator Overheating« 

DiacoaaiOMi The watt» ttnperaturt sending dsvlos utilised on sous 
IJKW generators is a radiator aovmted capillary tubs« If ths water levsl is 
low the capillary tubs will not be iuusrsed and will givs aa incorreot tsupsra- 
ture reading« It is possibls for a generator to ovsrhsat without giving an 
abnoznal indication« 

OBiSEuV-kTIOMi To prevent possible overheat daaage to 15XW 
generators ths radiator oust be full and ths proper coolant level oaintained. 

fflMEffl OP ALTITUDB 

VSsüt    loss of Sfflo^oncy Due to .altitude. 

DISCUSSIUMt    rhgine driven equipoents do not perfom as wsll at 
high altitudes (1000 neters +) as at     sea level due to a decrease in air 
density«   The relative fuel/oxygen mixture of engine driven equipment is 
changed and can be only partially coupensated. 

OBSEIVVATIOUI    iioade assigned to vehicles and generators operated 
at high altitudes must be reducod to coupensate for lowur efficiency. 

OT&att    hone 

PArfT II - Couuanders Recouaendation 

Appropriate action has be'jn taken on all observations contained in 
Section II» Part I.   The following recouaendations are aa.do.    (Parenthetical 
reference indicates discussion) 
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1. PdflSONMELt 

a. Reassignment instructions should be expedited. (Page 4» Para 
1b(2).) 

b. Personnel data for units deploying to nVN should be forwarded 
directly to the servicing Unit Personnel Section. (Page 4t ^aro 1b(2).) 

2. Oyükua'lOMSi    None 

3. riuIMIMG otin  0.«...MT/(flPTt>Ut 

a.   The Modified Table of Organization and fiquipoent being suboitted 
in February should be Uaplenented as soon as possible. (Page 9, Para 3a*) 

4. IMTELLIGiMCE AND SBCUrtXTYi    None 

3.   LOGISTICS 1    None 

6.   OTHJ&I    None 

L^N LOUIS P. DL LOUIS F. DIXON 
LTC,  SlgC 
Commanding 

bell 
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1967 (ÄCS-C3F0R-65) 

Headquarters, 21st Signal Group, iPO 962UO 25 February 1967 

THRU: Commanding General, 1st Signal Brigade (USiSTiiATCCM), ATINt SCCVOP 
iPO 96307 

THSDt Deputy Connanding General, USARV, ATTNi AVC-DH, AFO 96307 

THRU 1 Conmander in Chief, USiLiPAC, ATTO: GFOF-MH, AFO 96556 

TO:  Assistant Chief of Staff for Force Development, Department of the 
Amy (ACSF&xt, DA) Washington, D. C. 20310 

1. Transmitted herewith Is one copy of Headquarters, 73rd Signal 
Battalion report. Subject: Sane as above. 

2. Concur witn observations made by 00, 73rd Signal Battalion with 
the exceptions noted below. 

3* The Physical Security within the 73rd Signal Battalion has shown 
great improvement durinc the pa&t three months, thus making than less 
vdlnerable to encny action. 

U* It is e: cential that the IITOE which has been sutmitted for each 
battalion be approved as soon as possible so that equipnent and personnel 
may be requisitioned as required* 

5* Sophisticated modification of tactical coijnunicctions equipment, 
such as the plug supervision idle line temination, as mentioned in the 
report, should be carefully evaluated and tested prior to installation« 
Although such modifications are theoretically feasible, they are often 
impractical because o±  lack of stable communications circuits, parts, 
and trained personnel. 

6. The 73rd Signal Battalion logistical problem has decreased during 
the past quarter due to improved operator training and improved support 
from area support activities. 

PSR L. STJUP 
Colonel, SigC 
CcrJaanding 
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■mmnM, IST SKUA! BRIBADB (ÜSASBUTCCM), APO San Fnneiseo 
96307 | 4 MAR \wl 
TOr>Cf—■mMug Ganwral, UnlUd 9tatta Aragr Vittnam, ATTNi   AVG-DH« APO 

96307 

Oo—Brttol Q«i«ralt USASTRATCCH, Washington, D.O.   20315 

1. UV AB 1-19* subject roport from tho 73d Signal Ow^paiiy is 
fonardsd* 

2. Concur with the Camander's Obaarvatioas and Raooaiendatlona 
as modified by Ist Indorseaant. 

i#h&,y0y*if «ff"** 

bdl 
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HEADQUARTERS, UNITED STATES ARM!, VIETNAM, APO San Ftmnelaco   96307 15 APR 1967 

TO:   Conaander In Chief, United Statte Ajeor, Pacific, ATTHt   GPOP-OT 
APO   96556 

1. This headquarters has revieiied the Operational Report-Lessons 
Learned for the period ending 31 January 1967 fron Headquarters, 73d 
Signal Battalion (Support) as Indorsed. 

2. Pertinent conments follow: 

a. Reference Paragraph 1b(6), Section I, Pagb Ui and Paragraph 
1, Part II, Section II, Page 17, concerning personnel strength accounting» 
Concur. 

(1) A problem exists in the strength accounting eysten for 
units assigned and attached to the 1st Signal Brigade (STRATCOM).   This 
principally is due to personnel strength accounting being psrfonaed for 
STRATCOM units at the 7th Data Proteasing Unit, Edgewood Areenal, Mary- 
land.   The 12th Data Processing Unit has supported the 1st Siffial Bri- 
gade on many data processing requireaente prlnarily becauae the 7th 
Data Proceaaing Unit has been unable to respond expeditioualy to the .^-> 
needa of this organisation« ^ts/'cP*' 

(2) A recoanuendation ia now being discussed at USARPAC    I * 
that servicing for units assigned and attached to the 1st Signal BrigaW 
be transferred to the Data Proceaaing Activity in Hawaii.   It is felt 
that a acre reeponaive aystea would result.   Total integration of the 
let Signal Brigade into the USARV strength accounting systaa would 
alleviate many of the difficulties now experienced with noathly person- 
nel rosters, morning reporte, AQS, pereonnel requisitioning and mainte- 
nance of authorised strength. 

b. Reference Paragraph 1c, Section I, Pagee 5 and 6, conoerning 
personnel shortages:   Since the 73d Signal Battalion is a USASTBATCOM 
unit, all personnel actions are processed through ÜSASTRATC0M channels, 
rather than through USARV. 

e.   Reference Paragraph 3a, Section I, Page 9# and Paragraph 3» 
Part II, Section II, Page 17, concerning the submission of MIQIt   This 
headquarters does not process MTOE of units of U8ASTRATC0M.   HIDE* a of 
all such units are processed through USASTRATCOM channels. 

FOR THE COMMANDER: 

Ma\or, VAGC 
Asst. Adjütarrt General 
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8UBJICT:    Operational Raport-Laasona Laarnad for tha Parlod Ending 

31 January 1967(RCS G8POR-65) - H« 73d Slg Bn (Spt) 

HQ, US AMKlt PACIFIC, APO San Francisco 96558     5 MAY 1967 

TO:   Aaalatant Chltf of Staff for Forca Dtvalopaant, Dapartaant of tha 
Anqr, Washington, D. C. 20310 

1.    Hhia headquarters eoneura In the basic report as Indorsed. 

2.    Reference paragraphs 2a and 2b, 3d indorsownt.    Departnent 
of the Amy Is currently rertevlng a reccanendatlon to assign data 
processing responsibility In the strength accounting system for all 
units In the Aiclflc area to Headquarters USARPAC. 

3«   Reference paragraph 2, Fart I, Section II.   This headquarters 
has requested additional infoxnatlon fron USARV concerning the 
AH/TRC-132 Antenna to deteznlne the extent of the problem and if any 
aaaistance is required froa this headquarters. 

FOR TBK COMMAMEER IN CHIEF: 

R, 1. BÜSC8 
ITC, AGO     ' 
Asst AG 
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