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QQ      41ST Signal Battalion (CA) for quarterly period ending 31 Janaury 1967. 
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covering letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be.. _ 
adapted for use in developing training material. ^T3 
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PART 1 

SECTION I 

Slgplflcant Organization or Unit Activities 

1. General: During this reporting period the modified table of 
Organization and Bquipment (TOE) for Headquarters and Headquarters Company 
was submitted to 1st Signal Brigade for approval« The KTOE was in ac- 
cordance with instructions received from Department of the Amy to estab- 
lish the space celling of the MFC, at 120 spaces. Strength break-out 
was as follows? 

Officers    WD    Bl 
5      T    108 

Included within the above cited spaces id *n aviatian section organized in 
light of the complete Brigade organiznti^nal structra where in the bat- 
talion will have a much smaller area of rosponsibility. There was no 
change to normal and established mission assignments, organization, or 
personnel requisiticning procedures to be effected at this time, 

a« The battalion assets as of 31 January 196? consisted of 
Headquarters and Headquarters Company? B Company, Ulst Signal Battalion; 
D Company» U59th Signal Battalion} B Company» ii3rd Signal Battalion; 
and U9th Signal Detachment; with operational control of the 578th Signal 
Company (CC) and the 1st Platoon» 273th Signal Company. B Company» li3rd 
Signal Battalion, recently organized, has two (2) officers and six (6) 
enlisted men assigned as of 31 January 1967. 

b. The assignment of D Company, U59th Signal Battalion TOE 11- 
87E) at full strength without increase in batt li.m mission,, permitted 
the alignnent of communications means with areas of responsibility« B 
Company» Ulst Signal Battalion, was assigned the Qui Nhon area to include 
Vung Chua Mountain Signal Site and D Company, ii59th Signal Battalion was 
assigned operational control of six (6) Signal Sites located in Phu Thanh 
Valley and Contiguous area. This change established unit integrity within 
the valley si^ial sites and increased available resjurces in the Qui Nhon area. 

e« Vüng Chua Mountain Signal Site was established as a separate 
detachment directly responsive tc the Battall n Commander. Uniform Code 
of Military Justice» pay» and promotional authority remained with parent 
unit. Personnel and logistical support are provided by elements of this 
command. This arrangement allows a more responsive chain of command for 
the vital conmunications complex and DCS reporting station« Results thus 
far have been favorable. 

d« With the re-alignment of the arena of responsibility, B 
Company» It 1st Signal Battalion was issued a revised mission statement 
which roads: 
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(1) To provide communications center, switchboard, radio, 
and multi-channel communications facilities for US logistical units lo- 
cated in the greater Qui Nhon area, 

(2) To provide Military Affiliate Radio System (MARS) 
facilities to all US military personnel within the Qui Nhon-Phu Thanh 
areas« 

(3) To provide other communications support as may be di- 
rected by the Commanding Officer, Ulst Signal Battalion, 

e.    The following tasks were developed and approved from the 
stated mission: 

(1) Provide long distance and local switchboard service to 
include installation of field wire and field cable locals for the greater 
Qui Nhon area. 

(2) Provide communications center service, to include a 
teletype terminal and relay capability and cryptographic service, 

(3) Operate the Qui Nhon area Interim Autodin Terminal. 

(U)    Operate the Qui Nhon Air Courier Interchange Station, 

(5) Provide multi-channel VHP radio relay terminals at Vung 
Chua Mountain Signal Site and Qui Nhon Local VHP Site, 

(6) Provide a teletype control facility at STRATCOM Long 
Lines Oetaohmont North, Qui Nhon. 

(7) Operate the Military Affiliate Radio Systen (MURS) 
station for the Qui Nhon and Phu Thanh areas. 

(6)    Operate HP radio stations as required. 

(9)    Provide technical control at Vung Chua Mountain Signal 
Site, 

(10) Provide field ration mass facilities at Vung Chua   • 
Mountain Signal Site. 

(11) Provide logistical support for Vung Chua Mountain 
Signal Site as directed, 

e.   These tasks can not be satisfactorily perfornsd under present 
organisation,   A MTCE will be submitted to alipi» organisation with mission. 
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2«   Attachnente and Detachments:   No units were attached or detached 
during this reporting period.    However, the tropespheric scatter team 
from the 268th and 505th Signal Companies returned to their parent unite 
after completing 180 daya TDY in Vietnam. 

3«   Re-Organizatian:    The added missions of operating the Dial 
Central Office, AN/M3Q«73 Technical Control Facility, and the Interim 
Autodin Terminal Van caused B Company, hist Signal Battalion to re- 
erganise in acöördance with the mission.    Personnel and equipment were 
programed for these requirements and have been received by the unit. 
A MTCE action to provide authorization fot the personnel and equipment 
will be submitted for approval. 

k»    Personnel: 

a. Shortages have not been critical during this quarter as 
during previous quarters.    This was alleviated through the replacement 
system and an effective cross-training program at unit and site level. 
However, shortages still occur in some fields.    The significant MOB 
shortages are: 

31K General Crypto Repairman Sh% 
31Z Area Communications Chief 36% 
63B Vehicle Mechanic 36% 
76K General Supply Specialist $3% 
9hB Cook 29% 

b. During most of the reporting period, the Battalion 
Personnel section maintained the records of two other battalions 
while conducting on-the-job training for the personnel sections. On 
6 January 1967 and on 20 January 196?, respectively, the personnel and 
records of the li3rd Signal Battalion and the 37th Signal Battalion 
were released to the control of their respective commanders.   Special 
Court Martial Jurisdiction which had been exercised by this battalion 
was delegated by Conrtanding Officer, 21st Signal Group to the respective 
battalion commanders. 

5«    Intelligence; 

a.   Security matters were routine during the quarter, no 
security violations occured which resulted in compromise ' or possible 
compromise ef classified material.    There were three (3) administrative 
violations•    Two of these resulted from stamping classified messages 
with an unclassified stamp.    The third violation involved improper 
procedures in transmission of a classified document.    A double check 
system was Immediately implemented to insure that all messages are 
properly handled. 

k 
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b«   Physical security of the operational slgr.^l sites received 
command emphasis from all levels«    Plans were reviewed and major efforts 
were made toward full implementation.   Availability of construction 
materials was the major hindrance because of the low Issue priority 
assigned to support units«   Field expedients were used where possible» 

6.    Operations: 

a«   The geographical area served by the Battalion remained 
unchanged from the previous quarter.   Although five new VHP systems were 
Installed, maximum effort was expended upgrading quality and reliability 
of existing facilities«   This was accomplished by replacing or rehabili- 
tating old equipment» revising operating procedures, frequent site inspec- 
tions and physical reconfiguration of on-site equipment. 

b.   An Interim Autodin Terminal has been installed at the Data 
Processing unit of the 16 Amor Depot, Qui Nhon«   This data van, with its 
IBM 1013 transceiver and ancillary equipment will process 100 cards per 
minute.    The existing IBM 066/068, o ten card per minute machine, was 
moved from the Qui Nhon Army CoraraCenter to the Depot Stock Records 
Section«   A dedicated 3 KC data circuit will be activated«   This location 
provides closer coordination with the user and has Increased traffic 
count from alow of 100 cards per week to an average of 3000 per day 
transmitted and an average 2500 cards per day received« 

c«   A Central Office Teletypewriter Set AN/MDC-23 was positioned 
at the Qui Nhon Army ConnCenter.   When fully operational this equipment 
will replace two AN/MSC*29rs presently in use.   All eight circuits will 
be upgraded from 60   to 100 words per minute thereby increasing the 
traffic capacity and overall efficiency of the Communication Center 
operations. 

d«   Numerous surveys, recommendations, and plans culminated in 
the final appointment of Vung Chua Mountain Signal Site as the seventh 
DCS reporting station in Vietnam.   No increase or change in personnel 
accompanied this change.   A technical control van AN/M3Q-73 In conjunc- 
tion with an SB-675 and an AN/fBC-31 positioned together comprise the 
control facility.    Plans have been developed for a permanent arrangement 
incorporating a second AN/MSQ-73 and a fixed control building.    Increased 
communications control and circuit restoration capability has been 
realised by this new facility« 

e.   Training: 

(1)    Cross-training continues to be a command interest 
subject because of the.large turn-over of personnel in critical NOB's. 
During the reporting period, 127 personnel received scheduled training 
in critical specialties. 
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Meet of the croaa training program la conducted at Individual altea on a 
continuing baala.   Thle method providea the moet feasible means of train- 
ing personnel. 

(2) Fiv*>-Hundred*forty*three personnel received familiar- 
ization firing with individual weapons and M-79 grenade launcher, M-60 
and 50 Cal machine ?uns.   Local ARVN draining facilities were used in 
accordance with local procedures. 

(3) Formal classroom training continues to be extremely 
difficult to conduct because of operational commitments and the non- 
availability of adequate training facilities.    Implementation of training 
directives has enhanced the efficiency of the mission performance. 

7.   Logistics: 

a. Generators remain an item of major concern to this Head- 
quarters.   Completion of planned permanent power facilities are behind 
original schedule.    This slippage has caused critical use of back-up 
power equipment and extended use of small capacity TOE and spacial auth- 
orization generators.    Interim«se of several 100 KW and 150 KW units has 
relieved some pressure, however, operation  . and maintenance   of these 
larger units is beyond the capability of organic personnel and facilities. 

b. The repair parts reaupply is steadily Improving.   The use of 
Red Ball Express requisition procedures has become less necessary except 
in isolated instances.    Normal 02 & 0$ requisitions are being filled   in 
a satisfactory time frame.    Items which have been on requisition for over 
a year are being received. 

c. Maintenance float items have not reached the authorized 
209K level. This situation was improved by the reduction of sites to 
support and the removing of excess equipment from the sites.      <* 

d. The release of items from Qui Nhon Depot has improved. 
Receiving release of controlled items continues to be a problem.    During 
the last month of this quarter, a liaison officer was provided to the 
depot to assist all battalion unite in obtaining expedited actions and has 
proven beneficial. 

e. The electronic maintenance repair facility moved into a 
two-atory aeml-permanent wooden structure during the quarter.    The 
relocation of the aecond, third, and limited fourth echelon shops has 
greatly Improved working conditions and fostered a smoother operation. 
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8.   Aviation: 

a.   The aviation section was aasigned the mission of providing 
aviation support to four of the five battalions of 2l8t Signal Group 
serving the I and II Corps Tadtical Zones*   The loss of two aircraft and 
adverse weather conditions neCefcsitatöd numerous flight requests be de- 
layed or cancelled«   Requests have been made for replacement aircraft« 

b«   Lev priority assigned the battalion by support maintenance 
continues to be a problem«    The result is extended down time of aircraft« 
Requisitions of parts and repair of aircraft are also affected by the low 
priorityi 

o«   Support of Vung Chua Mountain Signal Site was a major ac- 
complishment during the quarter«   The monsoon reins had rendered the road 
completely impassable to even tracked vehicles«   Helicopters were the 
only means of resupply to the site, and then only during VFR (Visual 
Flight Rule) weather.   During the last week of January, 215 passengers 
and 63,375 pounds of cargo were transported in 21 flying hours.   Suf- 
ficient supplies and equipment were air lifted to maintain nornel oper- 
ations with a seven day reserve. 

SECTIOW II 

COMrtaNDdR'S OBSERVATIONS AriD RBCOMBWIkTIOMS 

Part 1, Observations (Lessons Learned) 

1.    Personnel:   None 

2«    Operations: 

a«    ITEM:    Plug Supervisory Circuits. 

DISCUSSION:    The ANATA-6 Van Installed at the Qui Nhon 
Long Distance Switchboard (AN/tärC-9) to provide U-wire plug supervision 
and tone ringing over selected trunks has been unsatisfactory«   Fluctua- 
tion in the signal level along the message path caused false signal and 
supervisory appearances on the board.    The media of cable, microwave, 
tropo-scattcr, and VHP are used to transmit the signals.    Eleven trunk 
circuits were operated on a plug supervision basis between Qui Nhon and 
Saigon, Cam Rtnh Bay and Nha Trang.    These have been reduced to one 
trunk in each group, 

OBSERVATION:    It is impractical to interface more than two 
of the media listed above to work supervisory trunks«    The sensitivity of 
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tbe TA-l87•s will not eatistactorily perform over tactical Sj'Etems soma 
pan: ot vbich does not meet OOS standards. 

) b. ITIM: Resupply ot Mountain Signal Site 
~ 

DISCU9SIC1h leaupply ot a mountain signal site is par­
ticularly critical during the monioon season. Unless the access road 
is all~ather; it; becomes coq>letaq impassable even by tracked vehicles 
The lllljorit ,r of the days during this season finds the top of the moun­
tain completely enahrouiad in cloUds and mist hindering resupply by 
hellcoptera. When this Ethod is poaGible, resupply is further hindered 
by bulle and waigbt factors. 

OBSERVATION: A mountain signal site is particularly vulner­
able to any condition that interrupts norraal resupply rate. Fuel is a 
major problem in that large quantities are required on a continuing basis 
to sustain operations. Morale of site personnel must also be considered.-, 
'lbe continued isolation, li.Dd.ted ratione, mail, and recreation are de­
pressing. 

3. Training: 

ITEM: Cross Training 

DISCUSSICih 'l'be zoat important aspect of a training program 
in the Republic ot Vietnom ia cross training. This is especi ally true of 
sllllll detachments where a variety ot equipment is employed. The ability 
of personnel to know more than one job is essential. If this condition 
does not exist the results could be, and often arfJ 1 disastrous. 

<>mERVATION: Units arriving in the Republic of Vietn.mn without 
benefit of a previously established program are forced into a crash pro­
firam to develop ne~dcd skills at small sit&s. Personnel must be capable 
ot operating power units, switchboards, carrier equipnent, and radio relay 
equipment in order to accomplish assigned tasks upon arrival. 

4. Intelligences none. 

$ • Logistics : 

a. ITEM: Canvas Turn-in as Part of POM 

MSCt5SION: Equipment exposed to the elements deteriorates 
rapidly. Especially vulnerDble are generators. When D Company, 4$9th 
Signal Battalion prepared .for overseas moveJI¥3nt, a technical inspection 
was performed in the final stages. Ttus resulted in ·nearly half of the 

8 
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vehicle and trailer canvas being turned in for repair with no replacement 
items being provided. 

OBSERVATION;   The technical inspection occurred to late in 
the POM sequence to allow time for repair or replacement of defective 
canvas« 

b. ITEM:    Units Arriving from CGNIB without Signal PLL* 

DISCUSSION:   0 Company, hS9th Signal Battalion arrived in 
Republic of Vietnam without signal of electronic ?LL because units 
in CONIB are not required to establish a Signal PLL«   They are authorised 
to stock repair parts.   Signal operations have not been affected, but a 
serious drain has been placed upon repair parts«    It is fortunate that a 
reserve of PLL parts was on hand due to heavy support density of the 
nine companies formerly assigned to this battalion. 

OBSERVATION:   Normal supply channels require ISO days to 
establish valid PLL based on demand data.    The intent is to provide the 
parts needed for continuous operation.   Not having this PLL to draw from 
results in early consumption of repair parts. 

c. ITEM:    Field Expedient to Dust Problem. 

DISCIBSION: One of the major problems confronting elec- 
tronic maintenance personnel is dust. To ßolve this problem, shops are 
routinely inclosed with plywood or masonite« As an alternate for these 
materials which are in short supply, plastic used to preserve batteries 
and cover outside storage was availabla in rolls ten (10) feet wide and 
approximately 2000 feet in length. This item is in the Engineer supply 
channels and locally available. 

The plastic is use'd by doubling the sheets and covering the 
entire walled area leaving approximately two feet open at the bottom. The 
bottom area is covered with masonite or other suitable material«   This 
arrangement allows light to enter and effectively keeps the dust outside 
the building«   At night the light is reflected into the shop area giving 
greater illumination from available artificial light. 

OBSERVATION:    Plastic used as a dust deterent is an adequate 
substitute for plywood or masonite in moderate climatic conditions« 

d. ITEM:    Turn in of FERO I Generators. 

DISCUSSION:    The FERO I generator is being phased out of the 
Arny.    Units are required to turn in the FERO I generator prior to being 
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leiued the SF 10-M),    Many times the SF lOMD is not avoilable for is- 
sue «hen turn-in Is nede.   As a result, D Company, U59th Signal Battalion 
srriftd in the Republic of Vietnam short seven (7) sots of SF 10-MD 
generotors« 

OBSERVATIONl   When alerted for overseas movement, generator 
tuhwln should be on a one-for-one basis.   Although the FSRO I is being 
phased out of ths ungr, and parts are no longer available, it is far bet- 
ter to have an opuretional FERG I generator than no generator at all. 

Part 2| RecoBwendatlons (lessons Learned) 

testing should continue on the plug supervisory concept to determine 
s uaable message path which will provide circuit reliability»   On site 
technical assistance from ECOM should be provided for specialised 
guidance and training* 

' When mountain sites era considered, the initial plans should include 
provisions and assign comparable priorities for construction of an all- 
weather access route capable of sustaining required resupply. 

' Obit training must stress the need for cross-training of allied 
NQB's particularly' at the tnam level.    Combat loss or temporary absence 
of a team member may be critical to the operation unless adequate cross- 
training has been accomplished« 

* Cross training in companion MOS's must be stressed at team level for 
ell signal units deploying to RVW. Emphasis must be placed on sustaining 
operations at isolated sites. 

Preperation for movement (PON) schedule should require a 10058 
TI conducted in the early stages of preparations in order that defective 
items can be repaired or replaced prior to cctual deployment. 

CCNU5 units alerted for overseas monemant must establish an 
electronic PU» and have it accompany the unit« 

Plastic used ss a dust deterent la an adequate aubstitute for 
plywood or maaonite in moderate climatic conditions. 

Signal units should not be deployed without the full TOE equipment 
list particularly generator sots. 

WILLIAM F. NcCCRMICK JR 
IffC, SigC 
Commanding 

10 
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Headquertere, 21st Signal Qroup, APO   962i|0 25 Februeiy 196? 

THRU«    Oo—mding General, Ist Signal Brigade (USASTRATGOM), APO   96307 

THRUt   Deputy Conroanding General, USifW, lITNt   AVO-DH, APO   96307 

THRUt    Coomander in Chief, USARPAC, ATTNt    GPOP-MK, APO   96558 

TOt       Assistant Chief of Staff for Force Development, Department of the 
Army (ACSFOR, DA), Washington, 0. C. 20310 

1«   Tranmitted herewith is one copy of Headquarters, Ulst Signal 
Battalion Report, Subjects    Smu as shore. 

2.   Concur with observations made by CO, itlst Signal Battalion with 
exceptions noted below. 

3*   Reference paragraph Ua page U, personnel shortages as indicated, 
although critical, are somewhat inaccurate in that the following report 
was submitted by Ulst Signal Battalion previously. 

9liB Cook 

76K Supply 

63B Mechanics 

31Z Area Conn Chief 

U*   As stated in report, availability of construction materials 
continues to be a major hindrance because of the low priority assigned to 
support units.   Issue of sandbags and defensive wire has improved} however, 
it takes approximately six months to receive lights for perimeter lighting 
at isolated signal sites*    This is considered to be entirely too long« 

,       5«   As pointed out by the Conmander in section U, pert 1, paragraph 
3, cross training must be an integral part of a unit's training prograa. 
All communications personnel in Vietnam, regardless of their experience or 

* Strength 
ORU. 

% Strength 
Actual 

29 80 

58 U2 

36 60 

36 92 

// 
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oapabilitiaa» aaad to ba trained in operation« aa conducted in Viet Nan. 
Onoe an individual if proficient in hie primwy MOS, he abould be erose- 
trained in a related N03. 

6* if ftreaaed by the CoMunder« the lack of all-weather roada end 
the bulk and «eight linitationa of «railable heliooptera neke reaupply 
of coanunicationa fitee located on aountain peeks a critical area« partic- 
ularly during the ■cnfocn seaaon* Theee sites should have an all-weather 
acceaa road established at the earliest opportunity so that reaupply mey 
be aocosiplished during inclaaent weather periods. If all-weather access 
roads can net be constructed« then on-site storsgs facilities must be 
built so that the site «ill hare the capability of operating over an ex- 
tended period of tine without resupply. 

7« ilthough generator problons reaain aa one of the Ulat Signal 
Battalion* a prime concerns> action ia being taken to complete the install- 
ation of pemsnent power facilities in this Battalion*a area« thua re- 
lieving some of the pressure on bsck-up power equipaent. 

PER L. SHARP 
Colonel« SigC 

/A 
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HIADQUARTTOS, IST SIGNAL BRIGADE (USASTRATC(M), APO San Francisco 
96307 14 MAR IS'l 
TDi^fcMmlliiH Qeneraly United States Any Vietnam, ATTNi   AVC-DH, 

APO   96307 

Connanding General, USASTRATCCK, Mkshlngton, D.C.   20315 

1. IAW AR 1-19, subject report fron the 41st Signal Battalion is 
fonardsd. 

2. Concur in Coanander's Obsenrations as modified by 1st Indorsement, 

3*   Concur in Coanander's Recownsndations with ths following ooanmt« 

Reference tne first recanendation regarding ping supervisozy 
concept.   Correspondence has been sent by this headquarters to ths Project 
Kanagsr and Hq USASTRATCOM defining the problems encountered and requesting 
assistance in aolring the difficulties. 

*OR THF COMMANDER» 

^f'.LLIAM A   HTGnfKs 
Colon« I,  SitfC 

Deputy 
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AtHGC-111 (31 Jaa 67) 3d IDd 
14 APR1967 

SUBJBJ!: Operat1nal a.port-X.aeou :teanWd tor the Periocl Endi.D8 
31 Jua17 1967 (BCS CSPOR-6S) 

~ARms, UlrrED STA!ES AHIIf YIB'DIAJI, APO San Pranciaco 963C17 

1'0: C g ·wter in Chief, United State a Azw;r, Pacific, A TTl: GPOP'!'()'l' 
APO 96SS8 

1. Tbia a.aaquartera baa reviewd the Operational lleport-Leeaone 
X.&rDM tor the period ending 31 Jamaa17 1967 tr<a Headquarters 41at 
Sipal Battalion aa iDdoraecl. 

2. Pertinent c--nta follow: 

a. Reference Paragraph 2b, Part 11 Section ll, Page 8; Para­
II"&Ph 2, Part 21 Section ll, Page 10; aDd Paragraph 6, 1at IDdorsement, 
concenain& all-weather roada: The Med tor all-weather road.a to the 
IIOUDtain signal aite ia recop:lzed. llaD;,y a:Uea ot MSR also need urgent 
uppoadiug to all-wather cODditiou, the -JoritT ot which ie progi"UIIII8d 
tor ta. Ff 681 lla. progrua. !he cleaiNd roads tor the signal eite will 
be pro.Jidecl when the priorit,. tor their coDat.I"QCtion ie raieed or when 
work progreaaee down the priorit.7 liat to their project. B&ae develop­
.ent plana include conat.raction ot required roads &Dd priorities tor 
coutruction. At present, otMr hiper prioritr project• preclude 
acca.pl.iaant ot the all-weather road pro·ject. 

b. Reference Paragraph 4, 1at IDdora.ent, conceming periMter 
lighting: Jloet ot the lightin8 and fencing project• in IIJARV are pro­
gruaed tor cc:.pletion in the PI 675 II:A prograa, &Dd will be accomplished 
in accordance with the prioritie• assigned b7 the Baee Development Plan­
ni.ng Board. 

c. Reference Firat Reco~tion, Page 1~, concerning plug 
* . supeniao17 concept: Concur 1Ci th action taken by Jet Signal Brigade ae 

reported ill Paragraph 3, 24 Indore-nt. 

4. Concur with all other unit rec~llldaticna, page 10. 

FOR THE COMMANDER: 

Mojor, 
Asst. Adjutant General 
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// CP0P-OT(31 Jan 67) 4th Ind 
SUBJECT: Operational Rtport-Laasont Ltamad for th« Period Ending 

31 January 1967 (HCS CSFOR-65), HQ 4l8t Sic Bn (CA) 

BQ( US AUff, PACIFIC, APO San Franciaco 96S58 11 MAY 1967 

TO: Aaaiatant Chiaf of Staff for Pore« Dtvalopaant, Dapartnant of tha 
Anqr, Washington, 0. C. 20310 

This headquarters has reviewed the Operational I.eporC-Lessons 
Learned for the period ending 31 January 1967 froio Headquarters, 4l8t 
Signal battalion (CA) and concurs as modified by the fore^oinf 
indorsements. 

FOK THE COi'IMANDER IN CHIEF: 

^ >"_<50. ft. KOBAM   S 
CFT, AGO     / 
Aast AO     / 


